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Governor’s	Impact	
•  State	Aid	–	$6,685,449 	 	(loss	of	$	678,755)	
•  GEA	leK	intact	–	($243,000) 	(loss	of	$	243,000)	
	
•  Total	State	ShorNall	2016-17	–	(loss	of	$921,755)	

•  Revenue	projecRons	are,	at	best,	inaccurate	
projecRons	

•  Tax	Levy	ProjecRons	are	based,	in	part,	on	esRmated	
revenue	projecRons	(we	will	address	in	Tax	Cap)	



AppropriaRons	-	Spending	
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Revenues	–	Money	Earned	
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Revenues	



Deficit	Trend	
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Long-Term	Financial	Plan	Deficit	



Reserve	Balances	
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Reserves	Use	
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Enrollment	ProjecRons	2007-2019	

1577	

1404	

1353	

1317	

1283	
1256	

1200	

1300	

1400	

1500	

1600	

1700	

2007-08	 2008-09	 2009-10	 2010-11	 2011-12	 2012-13	 2013-14	 2014-15	 2015-16	 2016-17	 2017-18	 2018-19	 2019-20	

Enrollment	



Enrollment	ProjecRons	2012-2016	

2012-13	 2013-14	 2014-15	 2015-16	 2016-17	
K	 83	 78	 77	 79	 79	

1	 99	 88	 79	 82	 79	

2	 99	 106	 88	 83	 82	

3	 116	 104	 106	 88	 83	
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Enrollment	Grades	K-6	



Average	Class	Size	at		
Primary	and	Elementary	Levels	

K	 1	 2	 3	 4	 5	 6	

19-20	 19-20	 20-21	 20-21	 21-22	 23-24	 25-26	



BUDGET	2015-2016	RECAP	

»  2015-2016	Budget	Amount:	$26,994,111	
Ø  Spending	increase	of	$597,631	over	2014-2015	(2.26%)	
Ø  Tax	Levy	increase	of	2.21%	(Tax	cap	was	2.21%)	
Ø  Change	in	Consumer	Price	Index	was	1.62%	



2016-2017	Budget	Status		
and	Challenges		

DraC	#2		

Community	Forum	
	

March	12,	2016	



REVENUES	



The Tax Cap Limit	
		

Prior	year	tax	levy	
	–		

$13,571,363	
		



2016-2017 Tax Cap Limit	
	

The	District's	“TAX	LEVY	LIMIT”	–	.93%	
		

The	district's	“MAXIMUM	ALLOWABLE	LEVY”		
–		

$13,697,708	



Tax	Levy	Increase	

•  2016-2017	Tax	Levy:	$13,697,577	
•  2015-2016	Tax	Levy:	$13,571,363	
•  Year	to	Year	Difference:	$126,213	

•  Percentage	Difference:	.93%	



Revenues	

•  2016-2017	Revenue	Budget:	$26,053,112.33	
•  2015-2016	Budget:	$26,193,765	
•  Year	to	Year	Difference:	$140,652.67	

•  Percentage	Difference:	-.54%	



APPROPRIATIONS 



AppropriaRons	
(spending)	

•  2016-2017	AppropriaRon	Budget:	$27,669,694	
•  2015-2016	Approved	Budget:	$26,994,111	
•  Year	to	Year	Difference:	$675,583	

•  Percentage	Difference:	2.50%	



Adjustments	(Budget	Neutral)	

•  Proposed	Budget	Neutral	Changes	
• 	New	Mobile	Device	Management	System	
• 	New	BOCES	Shared	District	Data	Coordinator	(34	days)	
• 	New	BOCES	E-Rate	
• 	Social	Worker	increase	from	4	days	to	5	days	per	week	
• 	Increase	.17	Technology	Teacher		
• 	Planned	loss	of	a	4th	grade	class	and	associated	specials	(art,	music,	P.E.,	library,	
computer)	
• 	Increase	.5	Academic	IntervenRon	Services	(AIS)		



Reduc5ons	
• Proposed	Budget	ReducRons	
• 	Supplies	frozen	at	15-16	levels	
• 	1	planned	P-Tech	slot	
• 	NYSSBA	conference	decrease	
• 	BOCES	Risk	Management	Service	
• 	.17	FTE	FACS	Teacher	
• 	Loss	of	a	6th	grade	class	and	associated	specials	if	necessary	(art,	music,	
P.E.,	library,	computer)	
• 	Computer	teacher	.47	FTE	
• 	.50	FTE	in	Strings	(music)	
• 	IT	planned	expenditure	decrease	
• 	PPS	(special	educaRon)	teacher	.67	to	.50	FTE	



APPROPRIATIONS 
vs. 

REVENUES 



AppropriaRons	vs.	Revenue	

•  2016-2017	AppropriaRon	Budget	-	$27,669,694	
•  2016-2017	Revenue	Budget	-	$26,053,568.44	
•  Difference	-	$1,616,581.67	



CLOSING 
THE 
GAP 



Closing	the	Gap	

•  Difference:	-$1,616,587.97	

•  AppropriaRon	Decrease	
•  Supplies	ReducRons:	-$39,542.69	

•  Revenue	Increase	
•  Use	of	Reserves/Fund	Balance:	$1,253,183.98	
•  GEA	RestoraRon:	$243,000	



Fund	Balance	Year-to-Year	
15-16	
•  Proposed	Budget	Reserves/Fund	Balance	15-16:	
$1,100,000.00	

	With	addiRon	of	$616,691	state	aid	3/31	
•  Actual	Budget	Reserves/Fund	Balance	15-16:	$687,308	
	
16-17	
•  Proposed	Budget	Reserves/Fund	Balance	16-17:	
$1,292,726.67	

	With	addiRon	of	$X	state	aid	3/31???	
	
“Change	by	the	inch	is	a	cinch.		Change	by	the	yard	is	hard.”	



CONTACT	THE	GOVERNOR	
	
Twiper:	@NYGovCuomo	
E-Mail:	Gov.Cuomo@Chamber.state.ny.us			
Facebook	
Call	
	



Contact	your	RepresentaVves	
	

Assemblymember	David	DiPietro	
655-0951-w	
655-0970-f	

DiPietroD@assembly.state.ny.us	
	



Contact	your	RepresentaVves	
	

Senator	Patrick	Gallivan	
656-8544-w	
656-8961-f	

gallivan@nysenate.gov	
	



Community	Forum	Ideas	
(Think	out-of-the-box)	

•  We	will	be	recording	all	ideas.			
•  We	are	looking	for	ALL	construcRve	ideas.	
•  Think	about	ideas	not	related	to	staff	or	ideas	
related	to	student	program.	

•  If	possible,	think	long-term	soluRons	versus	a	
one-Rme	quick	fix.	

•  Anyone	uncomfortable	approaching	podium	can	
drop	off	or	have	dropped	off	an	envelope	with	
your	ideas.	


