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Founda6on	Aid	History	



Gap	Elimina6on	Adjustment	(GEA)	



State	Aid	Factors	



State	Aid	Factors	



Governor’s	Impact	2016-17	
•  State	Aid	–	$6,685,449 	 	(loss	of	$	678,755)	
•  GEA	leY	intact	–	($375,596) 	(loss	of	$	375,596)	
	
•  Total	State	Shor[all	2016-17	–	(loss	of	$1,054,351)	

•  Revenue	projec6ons	are,	at	best,	inaccurate	
projec6ons	

•  Tax	Levy	Projec6ons	are	based,	in	part,	on	es6mated	
revenue	projec6ons	(we	will	address	in	Tax	Cap)	



Budget	Timeline	
•  11/18 	 	BAT	Orienta6on,	Revenues	
•  12/16 	 	Transporta6on	
•  1/20	 	 	Curriculum/Building	Principals	
•  2/10	 	 	Supt/Finance/Supt.	Build	&	Grds/PPS	
•  2/24	 	 	Technology/Athle6cs;	Community	Forum	
•  3/2 	 	 	BOCES/beginning	of	staffing			
•  3/12	10AM 	 	DraY	#1	of	Expenditure	Budget/	

	 	 	Community	Forum	
•  3/16	 	 	DraY	#2	of	Expenditure	Budget/Tenta6ve	

	 	 	Board	Adop6on	of	Budget	
•  4/5 	 	 	DraY	#3	Revised	DraY	of	Expenditure	Budget/

	 	 	Tenta6ve	Board	Adop6on	of	Budget	
•  5/3 	 	 	Public	Hearing	on	Budget	(Vote	5/17/16)	



Calculating the Tax Cap	
2%	is	not	2%.		The	maximum	levy	(what	tax	payers	pay	for	the	

school	budget)	is	NOT	2%	

Levy	Formula	
•  Prior	tax	levy	
•  MULTIPLIED	tax	base	growth	factor	
•  PLUS	PILOTs	received	during	prior	year	
•  MINUS	Taxes	levied	for	exemp6ons	during	prior	year	(court	orders,	

allowable	exemp6ons	for	pension	increase,	capital	local	expenditures)-	
EQUALS	Adjusted	Prior	Year	Tax	Levy	

•  MULTIPLIED	by	allowable	levy	growth	factor	
•  MINUS	PILOTs	expected	for	coming	year	

PLUS	addi6onal	carryover	(if	any)	–	EQUALS	Tax	Levy	Limit	Percent	
•  PLUS	coming	year	exemp6ons	
•  EQUALS	Districts	Maximum	Allowable	Levy	



Calculating the Tax Cap 
Limit	

The	following	formula	demonstrates	how	a	school	district	would	calculate	its	“tax	levy	limit,”	as	well	as	the	
“maximum	allowable	levy."		Please	scroll	below	the	formula	to	see	defini6ons	of	each	term.	

Calcula6ng	the	Tax	Levy	Limit	
		

• Prior	year	tax	levy	–	$13,571,363	
mul+plied	by	

• Tax	base	growth	factor,	if	any	–	1.0081	=	
$13,681,290.63	

plus	
• PILOTs	receivable	during	prior	year	–	$0	



Calculating the Tax Cap 
Limit	

The	following	formula	demonstrates	how	a	school	district	would	calculate	its	“tax	levy	limit,”	as	well	as	the	
“maximum	allowable	levy."		Please	scroll	below	the	formula	to	see	defini6ons	of	each	term.	

Calcula6ng	the	Tax	Levy	Limit	

minus	
• Taxes	levied	for	exemp6ons	during	prior	year	–	$0	
(Court	orders	or	judgments,	Allowable	exemp6on	
for	pension	increase	,	Capital	Local	Expenditures)	

equals	
• Adjusted	Prior	Year	Tax	Levy	–	$13,681,290.63	



Calculating the Tax Cap 
Limit	

mul+plied	by	
• Allowable	levy	growth	factor	(lesser	of	2%	or	
CPI)	–	.12%	$13,697,708	

minus	
• Payments	in	lieu	of	taxes	(PILOTS)	receivable	in	
the	coming	year	–	$0	

plus	
• Available	carryover,	if	any	–	$0	



Calculating the Tax Cap 
Limit	
equals	

• The	District's	“TAX	LEVY	LIMIT”	–	.93%	
plus	

• Coming	school	year	exemp6ons	–		$0	
(applicable	por6on	of	capital	levy	and	court	
orders,	pension	costs)	

equals	
• The	district's	“MAXIMUM	ALLOWABLE	LEVY”	–	
$13,697,708	



Budget	2015-2016	Recap	

»  2015-2016	Budget	Amount:	$26,994,111	
Ø  Spending	increase	of	$597,631	over	2014-2015	(2.26%)	
Ø  Tax	Levy	increase	of	2.21%	(Tax	cap	was	2.21%)	
Ø  Change	in	Consumer	Price	Index	was	1.62%	



Looking	Forward	2016-2017	

•  Impact	items	affec6ng	the	Eden	Central	School	District:	
Ø  Declining	enrollment	
Ø  Increasing	instruc6onal	technology	needs	
Ø  Increasing	infrastructure/security	technology	needs	
Ø  Greater	special	needs	popula6on	
Ø  Greater	at-risk	popula6on	
Ø  Unfunded	mandates	(School	counselor/guidance	

regula6ons,	AIS,	health	and	safety)	



Moving	Forward	2016-2017	

•  Despite	challenges	we	will	con6nue	to	provide	a	quality	
educa6on	for	our	students	by		
Ø  Increasing	academic	rigor	and	raising	expecta6ons	for	all	

Eden	students	
Ø  Effec6vely	implemen6ng	the	Common	Core	State	

Standards	
Ø  Strengthening	the	culture	of	the	district	by	building	

greater	trust	through	improved	communica6on	among	all	
school-community	stakeholders	

Ø  Review	and	approve	facility	changes/improvements	


