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Mr. Paul Shephard, Ms. Cheryl Carpenter, Mr. Jack Cuddihy, Mrs.

Marlene Grunder, Mrs. Jennifer Horschel, Mrs. Ellen Kindley, Mr. Donald

Sutfin

ABSENT:

Finance; Mrs. Barbara Thomasulo, District Clerk

Mrs. Sandra Anzalone, Superintendent; Mrs. Laura Feldman, Director of

Mr. Jeff Cervoni, Middle School Principal; Mrs. Lucinda Karstedt,

Director of Information Technology; Caroline Szuflita, Student

Representative

At 6:36 p.m., Mrs. Thomasulo called the meeting to order and asked those
present to join in the Pledge of Allegiance.

Mr. Shephard made a motion, seconded by Mr. Sutfin that upon the
recommendation of the Superintendent, the Board of Education enter Executive
Session to discuss the medical, financial, credit or employment history of a
particular person. Carried unanimously.

At 7:21 p.m., Mr. Shephard made a motion, seconded by Mr. Cuddihy to return
to Regular Session. Carried unanimously.

Mrs. Thomasulo administered the oaths of office to re-elected Board Members,
Jennifer Horschel and Jack Cuddihy.

Mr. Cuddihy nominated Mr. Shephard for President. Mr. Sutfin seconded.
There were no other nominations. Mr. Shephard was elected President of the
Board of Education by unanimous vote.

Mr. Shephard nominated Mrs. Horschel for Vice President. Mrs. Kindley
seconded. There were no other nominations. Mrs. Horschel was elected Vice-

President of the Board of Education by unanimous vote.

Mrs. Thomasulo administered the Oath of Office to Mr. Shephard, who was
elected President.

Mrs. Thomasulo administered the Oath of Office to Mrs. Horschel, who was
elected Vice-President.

Mrs. Thomasulo turned the meeting over to Mr. Shephard.

Mr. Shephard asked for a moment of silence in memory of Sidney Sidote.
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Mrs. Horschel asked if there were any requests to remove items from consensus
items. There were no requests.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy to approve the
following consensus items V. A-E:

that Barbara Thomasulo be appointed District Clerk of the Board for the
2018-2019 school year.
*The oath of office was previously administered to Mrs. Thomasulo.

that upon the recommendation of the Superintendent, Mary Lobesco be
appointed School District Treasurer for the 2018-2019 school year.

that upon the recommendation of the Superintendent, Emily Hawkins be
appointed Tax Collector in the towns of Eden, Concord, North Collins and
Boston and Lynn Krajacic be appointed Tax Collector in the Town of Evans.

that upon the recommendation of the Superintendent, Mary Lobosco be
appointed as Central Treasurer for the Extraclassroom Activity Account for the
2018-2019 school year.

that upon the recommendation of the Superintendent, the Middle School and
High School Principals, the Eden Elementary Principal and the GLP
Principal be appointed as the Extraclassroom Activities Chief Faculty
Counselors for the 2018-2019 school year.

that upon the recommendation of the Superintendent, the Director of Finance
be appointed as Purchasing Agent for the 2018-2019 school year and that the
Superintendent be authorized to function as Purchasing Agent in the absence
of the Director of Finance.

that upon the recommendation of the Superintendent, Joan Calkins, MD be
appointed as School Physician for the 2018-2019 school year.

that upon the recommendation of the Superintendent, the following persons be
appointed as members of the Committee on Special Education for the Eden
District for the 2018-2019 school year:
Shawn Johnson Chairperson
Joseph Weis Alternate Chairperson/School Psychologist
Jennifer Carriero Alternate Chairperson/School Psychologist
Dr. Joan Calkins School Physician
Carol Jok Parent Member
All Eden Central School District Regular Education and Special
Education Teachers, Guidance Counselors, School Counselors and
Speech/Language Therapists.



Sub-Committee on Special Education:

Jennifer Carriero Alternate Chairperson

Joseph Weis Alternate Chairperson

All Eden Central School District Regular Education and Special
Education Teachers, Guidance Counselors, School Counselors and
Speech/Language Therapists.

that upon the recommendation of the Superintendent, the following persons be
appointed to serve on the Committee on Preschool Special Education for the
2018-2019 school year:
Shawn Johnson
Joseph Weis
Amy Steger
A representative of Erie County
All Eden Central School District Pre-K-12 Regular Education and
Special Education Teachers, Schoel Counselors, and
Speech/Language Therapists.

Chairperson
Alternate Chairperson
Alternate Chairperson

that upon the recommendation of the Superintendent, Trish Kuest be
appointed as Surrogate Parent.

that upon the recommendation of the Superintendent, the firm of Ferrara
Fiorenza, P.C. be appointed as School Board Attorneys for Eden Central
School District for 2018-2019.

that upon the recommendation of the Superintendent, the firm of Harris Beach
be appointed School Board Attorneys for Special Education for the 2018-2019
school year.

that upon the recommendation of the Superintendent, the firm of Hodgson
Russ LLP be appointed School Board Attorneys for Bonding for the 2018-
2019 school year.

that upon the recommendation of the Superintendent, Shawn Johnson be
appointed as the Medicaid Compliance Officer for the 2018-2019 school year.

that upon the recommendation of the Superintendent, DianaRae Walker be

appointed as Claims Auditor for the 2018-2019 school year.

that upon the recommendation of the Superintendent, Jeff Cervoni be
appointed as Attendance Officer for the 2018-2019 school year.
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that upon the recommendation of the Superintendent, Lucinda Karstedt and
Laura Feldman be appointed as Records Access/Management Co-Officers for
the 2018-2019 school year.

that upon the recommendation of the Superintendent, the rotational list of
Impartial Hearing Officers as published by the New York State Board of
Education for Erie County with any changes made by the New York State
Department of Education during the period July 1, 2018 through June 30, 2019,
be approved as it appears on their website. Being listed on the New York State
Education Department list confirms necessary and required qualifications.

that upon the recommendation of the Superintendent, David Martin be
appointed as the Asbestos Hazard Emergency Response Act Local Educational
Agency for the 2018-2019 school year.

that upon the recommendation of the Superintendent, Loran Carter be
appointed as Title IX Coordinator for the 2018-2019 school year.

that upon the recommendation of the Superintendent, Marisa Fallacaro
Dougherty be appointed as the K-12 PE/Health & Athletics Administrator for
the 2018-2019 school year.

that upon the recommendation of the Superintendent, Shawn Johnson be
appointed as the Section 504/ADA Compliance Officer for the 2018-2019
school year.

that upon the recommendation of the Superintendent, Shawn Johnson be
appointed as the Liaison for Homeless Children and Youth for the 2018-2019
school year.

that upon the recommendation of the Superintendent, Eric Cooper be

appointed as Chemical Hygiene Officer for the 2018-2019 school year.

that upon the recommendation of the audit committee, Drescher & Malecki
LLP be appointed as the External Auditor for the 2018-2019 school year.



that upon the recommendation of the Superintendent, the following petty cash
accounts be authorized and approved:

Superintendent’s Office ~ $100.00

Middle & High School Ofc. $100.00

Elementary School Office  $100.00

GLP Primary School Office $100.00

that upon the recommendation of the Superintendent, the Hamburg SUN and
the Springville Journal be designated as the official newspapers for the
District.

that upon the recommendation of the Superintendent, all depositories as listed
in the District’s investment policy be designated as depositories for the 2018-
2019 school year.

that upon the recommendation of the Superintendent, the signatures both
manual and/or reproduced by machine, of Mary Lobosco, Treasurer, and
Laura Feldman, Director of Finance, be designated as official signatures for
the disbursement of district funds.

that upon the recommendation of the Superintendent, the regular monthly
meetings generally be held on the third Wednesday at 7:00 p.m. in the Eden
Elementary School Auditorium with some exceptions.

that upon the recommendation of the Superintendent, the Purchasing Agent
shall purchase, procure, store and distribute supplies and equipment for which
appropriations have been made with due regard to existing law, economy,
efficiency and the needs and desires of department personnel and authorize the
Purchasing Agent to execute in the name of the Board of Education any and all
documents, contracts, orders, or other instruments necessary to carry out the
intent of this resolution.

that upon the recommendation of the Superintendent, the Director of Finance,
or his/her designee, be authorized to certify payrolls.

that upon the recommendation of the Superintendent, Shawn Johnson be
appointed as Educational Officer designated to receive court notification
regarding a student’s sentence/adjudication in certain criminal cases and
juvenile delinquency proceedings effective July 1, 2018.

that upon the recommendation of the Superintendent, David Martin, who is
permanently appointed as the Superintendent of Buildings and Grounds, be
appointed as the School Pesticide Representative effective July 1, 2018.
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that upon the recommendation of the Superintendent, Shawn Johnsen be
appointed as the Reviewing and Verification Official for participation in the
federal Child Nutrition Program effective July 1, 2018.

that upon the recommendation of the Superintendent, Laura Feldman be
appointed as the Hearing Official for participation in the Federal Child
Nutrition Program effective July 1, 2018.

that upon the recommendation of the Superintendent, the following be
appointed as building coordinators for the Dignity for All Students Act: Jeff
Cervoni, Middle School;, Mark Przybysz, High School; Kelly Morgan-
LaRosa, Eden Elementary School and Loran Carter, GLP Primary School
and District.

that upon the recommendation of the Superintendent, Lucinda Karstedt be
appointed as the Enrollment Officer for the 2018-2019 school year.

that upon the recommendation of the Board of Education, Sandra Anzalone
be appointed as the Internal Appeals Officer for Enrollment.

that the Superintendent or his/her Designee be authorized to approve non-
overnight field trip requests.

that the Superintendent or his/her designee be authorized to approve budget
transfers $10,000 and under and records of all such transfers are to be reported
to the Board of Education on a monthly basis. Budget transfers in excess of
$10,000 require prior Board of Education approval.

that the Superintendent or Director of Finance and/or his/her designee be

authorized to apply for Grants in Aid (State and Federal) as appropriate.

that the Superintendent be authorized to approve conference attendance for all
employees.



that the Superintendent and/or his or her designee be authorized to approve
membership in professional organizations — Eden Boys & Girls Club, Eden
Chamber of Commerce, New York State Council of School Superintendents,
Erie County Association of School Boards, Rural School Association and
Western New York Educational Service Council.

that upon the recommendation of the Superintendent, the resolution delegating
to the Board President the authority to issue and sell Revenue Anticipation
Notes (RANS) be approved as presented.

that upon the recommendation of the Superintendent, the resolution delegating
to the Board President the authority to issue and sell Tax Anticipation Notes
(TANS) be approved as presented.

that upon the recommendation of the Superintendent, the resolution delegating
to the Board President the authority to issue and sell Bond Anticipation Notes
(BANS) be approved as presented.

that upon the recommendation of the Superintendent, the mileage rate for the
2018-2019 school year will be the IRS rate as of January 1, 2018 per mile for
use of personal vehicle for school business purposes.

that upon the recommendation of the Superintendent, Mary Lobosco, District
Treasurer, be bonded for $50,000.

that upon the recommendation of the Superintendent, Emily Hawkins and
Lynn Krajacic, District Tax Collectors, be bonded for $50,000 each.

that upon the recommendation of the Superintendent, Laura Feldman,
Director of Finance; Sandra Anzalone, Superintendent; Mary Lobosco
Central Treasurer for the Extraclassroom Activity Account; Barbara
Thomasulo, District Clerk; Kathy McCarthy, Assistant District Clerk;
DianaRae Walker, Claims Auditor; Robert Henry and Randy Cornell,
Laborers, be bonded under the blanket bond of the District.

that upon the recommendation of the Superintendent, all policies and Code of
Ethics in effect in the 2017-2018 school year be in effect for the 2018-2019
school year.

All consensus items V. A.-E. carried unanimously.
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At 7:22 p.m., The Board moved to the regular meeting.

Mrs. Horschel asked if anyone wished to remove any items from the Consensus
Items. There were no requests.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that the following
consensus items be approved as listed in the Administrative Memorandum
(VIIL. A- G):

the minutes of the May 22, 2018 Special Board of Education Meeting.

the minutes of the June 20, 2018 Regular Board of Education Meeting.

the budget transfers over $10,000 be approved as presented.

the CSE recommendations be approved as presented.

the following personnel are appointed as substitutes, provided that these
appointments will not be effective and service to the District pursuant thereto

shall not begin until there has been compliance with statutory and regulatory
provisions for fingerprinting/certification and clearance for employment:

Name Area Effective Certification
Date
Ray Neil Summer Laborer  June 26, 2018 NA
James Kaminski Cleaner July 2, 2018 None

the following personnel are appointed as Supplemental Activity Advisors and
Coaches for the 2018-2019 school year, provided that these appointments will
not be effective and service to the District pursuant thereto shall not begin until
there has been compliance with statutory and regulatory provisions for
fingerprinting/certification and clearance for employment:

1. Ray Neil, HS Musical Orchestra Director

2. Matt Gould, HS Musical Producer

3. Sherri Stoneberg, Health/FACS Department Chair — split position

with Kathy Klopp
4. Joanne Meredith, Math Olympiad Advisor (Remove Kathy DeGroat)

Agreement to Rent and Occupy three classroom spaces at North Collins
Elementary School for the Eden Summer School program.

Kindergarten waiver.



Consensus items VIII. A-G carried unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, the resignation for the purpose of
retirement of Teacher Aide, Lynne Bidney, be accepted effective June 30,
2018. The Board and Administration wish to thank Mrs. Bidney for her 15
years of service to the District. Carried unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, Devan Stephens be appointed as a
summer laborer effective July 2, 2018. Salary is $10.40 per hour. Carried
unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, Kenneth Burgstahler be appointed as
a summer laborer effective July 2, 2018. Salary is $10.40 per hour. Carried
unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, James Kaminski be appointed as a
summer laborer effective July 2, 2018. Salary is $10.40 per hour. Carried
unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, the following be appointed to summer
transportation positions:

1. Cynthia Kasper, bus driver and bus attendant

2. Deborah Barton, substitute bus attendant.
Carried unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, Brian Smith, who is professionally
certified in Technology Education is hereby appointed to a probationary
position in the Technology tenure area for a probationary period commencing
on September 1, 2018 and ending on August 31, 2022 (unless extended in
accordance with the law). This expiration date is tentative and conditional
only. Except to the extent required by the applicable provisions of Section
3012 of Education Law, in order to be granted tenure, the teacher must receive
composite or overall annual professional performance review ratings pursuant
to Section 3012-d of the Education Law of either effective or highly effective
in at least three (3) of the four (4) preceding years, and if the teacher receives
an ineffective composite or overall rating in the final year of the probationary
period, the teacher shall not be eligible for tenure at that time. Salary is based
upon ETA Contract, Master’s, Step 5. Discussion ensued. Carried
unanimously.
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Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, Physical Education and Health
Teacher, Amie Francisco, who was most recently .86 FTE, be recalled from
PEL at 1.0 FTE effective September 1, 2018. Discussion ensued. Carried
unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, books and materials from the Eden
Elementary Library be declared excess and disposed of as the District deems
appropriate. Carried unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, miscellaneous items from the Eden
Elementary School be declared excess and disposed of as the District deems
appropriate. Discussion ensued. Carried unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, 37 student TI-83 calculators, 8 teacher
TI-83 Plus calculators and 9 scientific calculators from the Eden High School
be declared excess and disposed of as the District deems appropriate. Carried
unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, a school bus be leased to the ACES
group for an undetermined day in July and one day in August. Carried
unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, an overnight trip to National
Cheerleaders’ Association (NCA) camp in Honesdale, PA from August 24-27,
2018 be approved. Discussion ensued. Carried unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, a Loaner Agreement by and between
Matthews Buses, Inc. and Eden Central School District be approved effective
June 27, 2018. Discussion ensued. Carried unanimously.

Mrs. Horschel made a motion, seconded by Mr. Cuddihy that upon the
recommendation of the Superintendent, a consulting agreement with D. Jaszka
Energy Consulting be approved. Discussion ensued. Carried unanimously.

At 8:01 p.m., Mrs. Horschel asked for comments from the public. There were
no comments.



Business
report

Mrs. Anzalone reported on the following:
¢ Exterior Lighting & Sound — In June, the Facility Use Fee Schedule was up

for a first read, but it was pulled due to questions. The Board had
conversation about exterior light and sound September 2015. They hoped
to adopt times when the lights and sound could go on and off. The
recommendation of the attorney was to embed a policy revision in Policy
#3280 — Use of School Facilities, Materials and Equipment. Mr. Cuddihy
said that games do not start after 8 pm and end around 10 pm, which seems
practical and accepted by the community. Mrs. Anzalone added that games
and practices must be over by 10 pm Sunday ~ Thursday and 10:30 pm on
Friday and Saturday. The sound and lights must be off 20 minutes after use.
Facility Use Fee Schedule Revisions — Mrs. Anzalone said the second read
of this policy was pulled from the agenda due to concerns. Mr. Cuddihy
said the primary concern is the charge for the use of lights. The use of lights
for students is about $7.62 per hour. Mr. Sutfin confirmed that it was less
than $10 per hour. Mr. Cuddihy said it is inexpensive at less than $20 for a
two-hour practice. The first time the lights go on per billing cycle, there is a
$65 startup fee. For instance on September 1%, there would be a one-time
charge of $65, but that would be spread out over many practices and events.
There were concerns about a fee in July when there may only be one
event; the lighting fee of about $7.62 per hour plus the startup fee of
$65 for one event. Any fee charged should take into account that the
lights are fairly inexpensive to run. Because there is a startup fee,
concessions should be made for that one-time startup fee if the District
wouldn’t be using the lights. Mrs. Feldman added that the lights are
LED lights and that is why they are inexpensive to run. Mr. Cuddihy
said they last eight times longer. They are significantly less expensive
to run, and they are brighter. The fee of $250 to turn the lights on should
be cut to $100 or $125 to cover costs. Groups using the field in the
summer would probably not need the lights. Mrs. Anzalone said that
groups 2, 3 and 4 would need a technician or custodian to run the lights
and sound. If there is no custodian scheduled for duty, then the group
using the facilities must pay for custodial services. Mr. Cuddihy said
groups 1 and 2 would have lights for free when using the turf. The
Board agreed by consensus to reduce the lighting fee to $125.

Campus and Young & Wright will be at the August 8" meeting to
update the project status. Everything is on target for the most part.
Cameras are stuck in the Smart Schools Bond. The phones have been
taken out of the Smart Schools Bond and added to the capital project.
We are going out for a Phase 4 using some of the leftover money, which
will give us a new public address system, clocks, emergency lighting,
strobe lighting outside the buildings, and blue lights in the hallways and
major meeting rooms. Hopefully, it will be started in February 2019.
It has not been approved by State Education yet. It does not include the
lightning warning system, which costs in excess of $10,000, plus a
monthly subscription.

Mrs. Feldman reported on the following:
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The external audit by Drescher & Malecki will be August 6 — 17",
Purchasing had slowed down due to the second vote. It is moving along
now, and we hope we can get everything in the classrooms by
September. Until the budget passes, we cannot open the software for
staff to enter their purchase orders. Typically, that is done, and all the
purchase orders are printed on July 1%. Because we did not have a
budget in place until the third week in June, it was not opened up until
then. Every district is sending purchase orders to the same suppliers at
the beginning of July. We may be inconvenienced because we started
the purchasing process a month later than normal. The Business Office
staff works diligently to try to get everything ordered and accounted for.
The Business Office is getting ready for the audit by gathering
information.

Discussion of Prior Board of Education sub-committees — Policy,
Curriculum/Technology, Facilities/Capital Project, Negotiations,
Finance/Audit, District Shared Decision Making — Mr. Shephard asked
if anyone wanted to add or change committees? Mrs. Kindley
suggested omitting the Board liaison to the building level shared
decision making team. Ms. Carpenter asked how to find out when and
where the meetings are. Mrs. Horschel suggested rotating the PTA
liaison. Mrs. Kindley agreed.

Mrs. Feldman stated there would be a meeting of the Finance & Audit
committee before the board meeting on August 8, 2018. Mr. Sutfin
stated he would like to stay on that committee.

Mrs. Horschel commented that graduation was amazing. It was great
to see so many kids ready to go. Ms. Carpenter also attended.

Mrs. Horschel stated that Eden had its first Slow Roll. Over 600 riders
rolled by her house. There were about 800 people at the after party.
Mr. Cuddihy added that the Booster Club did a fund raiser. The
Recreation Department did a phenomenal job bringing people in.

Mrs. Grunder reported that the Town Recreation mini-camp has 280 kids
participating. They had a great start, with field trips, arts and crafts and more.

Regular Board of Education Meeting — August 8, 2018 at 7:00 p.m. in
the Eden Elementary School Auditorium.

At 8:33 p.m., Mrs. Horschel made a motion, seconded by Mr. Cuddihy to
adjourn the meeting. Carried unanimously.

The meeting was adjourned at 8:33 p.m.

Respectfully submitted,

/Gpu*aloaica a/c d)\crmc'uulo
Barbara J. Thomasulo
District Clerk



