2013-14 BUDGET STATUS

Eden Central School District
April 15, 2013



“Developing a World Class School
District in a New Economic Reality “




Major Changes from 2012-13 Budget

« Additional 2"d Grade Teacher

* Replace Elementary Teacher (retirement)
 Reduction of 5 FTE faculty

e Delete 5 p.m. Bus runs

* Updated new contract costs

* Additional $231,801 of State Aid

* Reduce GT in 3 and 4t (.2 FTE)

* Reduce Athletics by 5% (522,000)

* Reduce Dept. Chairs (516,000)



Current Budget Gap

$1,227,840



EDEN CSD
BUDGET 2013-14
General Fund

Monday, April 15, 2013 Projected
Estimated
2013 2,015 2,016 2,017
Revenues
Real Property Tax ltems 10,619,568 10,822,049 11,038,490 11,259,260 11,484,445
Other Tax Items (includes STAR) 2,188,671 2,233,140 2,277,803 2,323,359 2,369,826
Non-Property Tax Items 1,636,770 1,550,000 1,550,000 1,550,000 1,550,000
Charges for Services 322,797 295,561 297,039 298,524 300,017
State Aid 9,635,745 9,981,701 9,637,187 9,540,815 9,445,407
Federal Aid 40,000 60,000 60,600 61,206 61,818
Other (includes Sale of Property, Misc.) 421,455 326,400 329,664 332,961 336,290
Interfund Transfers 10,289 0
Total Revenues and Other Sources $24,875,295 $25,268,851 $25,190,783 $25,366,125  $25,547,803
Expenditures by Object
Personal Services - Instructional 1 9,278,369 9,575,719 9,954,004 10,172,624 10,397,802
Personal Services - Noninstructional 1 2,982,157 3,230,696 3,327,617 3,394,169 3,462,053
Equipment and Capital Outlay 1 33,464 136,395 64,796 64,796 64,796
Contractual and Other 1 4,503,401 4,778,439 4,876,723 4,925,491 4,974,746
Employee Benefits 1 5,542,480 6,636,769 7,210,446 7,931,490 8,724,640
Debt Service (Principal and Interest) 1 536,188 537,189 148,446 148,446 148,446
Interfund Transfers 1 1,573,674 1,601,484 1,600,616 1,346,972 1,310,866
Total Expenditures and Other Uses $24,449,733 $26,496,691 $27,182,648 $27,983,988  $29,083,349
$425,562 ($1,227,840) ($1,991,865) ($2,617,863)  ($3,535,546)




2013-14 BUDGET RECOMMENDATIONS updated 4/15/13

BUDGET GAP - DRAFT #6 -INCLUDES NEW STATE AID AND ALL BOE ADDS(DEDUCTS) FROM PRIOR MEETINGS

-$1,227,840.00|

DISTRICT INCREASE TAX LEVY FROM 2% TO TAX
LEVY LIMIT PLUS EXCLUSIONS

GRADEK - 6
GRADE 7 -12
REDUCE EXTRAS (non-mandated budget areas)
10% reduction in supplies and materials in all budget areas
5% Club/Other Stipends (excluding music, art and athletic stipends)
5% non-mandated music

5% non-mandated art

TRANSPORTATION
Delete 7-12 bus to 1 mile walking radius

BUILDING & GROUNDS
Reinstate 6 hour cleaner cut in draft 4

ADMINISTRATION/CLERICAL
Reduce Administrative postion

WAGES & BENEFITS
Change in Health Care

POSSIBLE EXPENDITURE ADJUSTMENT
OPERATING DEFICIT/SURPLUS WITH ADJUSTMENTS
Appropriated Fund Balance

Surplus/Unfunded Deficit

FTE

n/a

Total

-$214,691.90
-$6,626.00
-$21,902.45
-$11,865.20

-$8,123.13

$6,483.00

-$136,608.00

-$400,000.00
-$793,333.68
-$434,506.32

$425,562.00

-$8,944.32



