
LONE STAR GOVERNANCE

SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES ACCOUNTABILITY 

The intention of Lone Star Governance is to provide a continuous improvement model 
for governing teams—boards in collaboration with their superintendents—that choose to 
intensively focus on one primary objective: improving student outcomes. The SSAISD 
Board will strive for Meets Focus on all LSG goals.

TEXAS FRAMEWORK

Vision and Goals 1:  The board has adopted student outcome goals

Vision and Goals 2:  The board has adopted goal progress measures (GPMs) aligned 
to each student outcome goal

Vision and Goals 3:   The board has adopted constraints

Vision and Goals 4:  The board has adopted Superintendent constraints progress 
measures (CPM’s)

Progress and Accountability 1:  The board invests at least half of its time to improving 
student outcomes

Progress and Accountability 2: The board evaluates, but does not interfere with, 
progress towards improving student outcomes

Systems and Processes:  The board operates in a way that allows the superintendent 
to accomplish the vision

Advocacy and Engagement:  The board promotes the vision

Synergy and Teamwork: The board works collaboratively and with the Superintendent 
to lead toward the vision
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LONE STAR GOVERNANCE

SOUTH SAN ANTONIO ISD
BOARD PRIORITIES/GOALS

 GROWTH PROGRESS MEASURES

APRIL - JUNE 2024 QUARTER

2.4 - The Board will develop and adopt an accountability system that holds individual 
Board members accountable for the successful progress and attainment of Board goals 
and student outcomes

2.4 -The Board will identify an accountability system that holds the Board accountable 
for the successful progress and attainment of Board goals and student outcomes. The 
SSAISD Board will Meets Focus on the LSG Participant Manual for Vision and Goals 3 
(p. 24) September 22, 2024: The board has adopted constraints. 

TARGET APRIL MAY JUNE COMMENTS

FOLLOW OPERATING 
PROCEDURES

DISCUSS STUDENT OUTCOME 
GOALS

ADHERE TO CONSTRAINTS

PROMOTE THE VISION
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