SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

5622 Ray Ellison Drive i San Antonio, Texas 78242 # (210) 977-7000 Z Fax (210) 977-7021

OFFICE OF THE
SUPERINTENDENT

Minutes of Regular Meeting

The Board of Trustees
South San Antonio ISD

A Regular Meeting of the Board of Trustees of South San Antonio ISD was held Wednesday,
September 16, 2015, beginning at 6:30 PM in the ADMINISTRATION BUILDING.

CALL TO ORDER AND ROLL CALL
The meeting was called to order at 6:30 p.m.

Trustee Present | Absent | Late Arrival
Mrs. Connie Prado
Mrs. Stacey Estrada
Mrs. Angelina Osteguin
Mr. Trinidad Mata

Mr. Carlos Longoria
Mrs. Leticia Guerra
Mrs. Helen Madla
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PLEDGE OF ALLEGIANCE
Led by Mrs. Stacey Estrada.

RECOGNITION
1. Recognition of the STEM Summer Enrichment Programs.

Mr. Charles Ervin and Mr. Ruben Tejeda were called upon to present recognition
to the following:

Adrienne Guillen, Raul Ramirez, Shannon Witherell, Simon Morgan, Sonya
Quarve, Ronald Jackson, Juan Villarreal, and Dr. Edwin J. Barea-Rodriguez

For their support in SSAISD's summer content and enrichment programs.



Upon motion by Mr. Mata, seconded by Ms. Madla, the Board of Trustees moved
to move the order of the day to my agenda item to come right after the
recognition. 3/4 Motion failed.

Roll Call Vote: | Yes | No | Abstained
Mrs. Prado X
Mrs. Estrada X
Mrs. Osteguin X
Mr. Mata X
Mr. Longoria X
Mrs. Guerra X
Mrs. Madla X

The motion regarded the final Discussion/Possible action item on the posted
agenda.

CITIZENS TO BE HEARD
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Ms. Helen Madla gave her time to Mr. Mata.

Mrs. Stacey Estrada gave her time to Mr. Mata.

Mr. Trinidad Mata addressed the Board regarding comments made by a Citizen
during the previous Board meeting.

Ms. Rebecca Zimmerman addressed the Board as a parent with concerns
regarding the Student Code of Conduct.

Ms. Belinda Zepeda addressed the Board with concerns regarding lesson plan
requirements.

Mr. Pete Alaniz addressed the Board with concerns regarding the Business Office
and Payroll.

Ms. Irma Vigil gave her time to Mr. Prado.

Mr. Juan Salazar gave his time to Mr. Prado.

Mr. Raul Prado addressed the Board regarding actions made by three Board
members after the last Board meeting.

Ms. Madla and Mr. Mata left the meeting at 6:59 p.m.
Mrs. Estrada left the meeting at 7:00 p.m.
Ms. Madla, Mr. Mata, and Mrs. Estrada returned to the meeting at 7:05 p.m.

SUPERINTENDENT'S REMARKS (NO ACTION / REPORT ONLY)

Dr. Saavedra discussed enrollment and the Early College Academy.

PRESENTATIONS / REPORTS
1. Report on Elementary school enrollment (K-5) by campus and section as of

September 9, 2015 and a report on Secondary school enrollment (6-12) as



of September 9, 2015 in those disciplines where excessive enrollment may

exist.

Ms. Angelica Garza and Mrs. Delinda Castro were called upon to present and
answer questions related to this item.

2. Report on 2014 - 2015 graduation, completion, and drop-out rates.

Ms. Angelica Garza was called upon to present and answer questions related to
this item.

3. Report on College/University preparedness at South San High School (Early
College) including, but not limited to, monitoring SAT/ACT/PSAT
participation, FAFSA assistance for student/parent, guidance on grant and
scholarship application process. planning process for matriculation to
college/university, “College Night’ follow-up and peer comparison of merit
scholarships/grants awarded (Class of 2015).

Mr. Lee Hernandez and Ms. Angelica Melendez were called upon to present and
answer questions related to this item.

4. TEA Update on passing rates and standards for the Math STAAR
Administration for SY 2015-2016.

Mrs. Delinda Castro and Ms. Denise Orosco were called upon to present and
answer questions related to this item.

CLOSED / EXECUTIVE SESSION
Closed session began at 8:55 p.m.
Returned to open session at 9:45 p.m.

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time
during the meeting to discuss matters listed on the Agenda when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.

In the event the Board of Trustees elects to go into Closed Meeting regarding an
Agenda Item, the Board of Trustees will hold a Closed Meeting to discuss individual
personnel matters including termination, litigation and other matters the Board
deems necessary. Upon completion of Closed Meeting, the Board of Trustees may, in
the open session, take such action as appropriate on items discussed in a Closed
Meeting. If, during the course of the meeting, any discussion of any item listed on
the agenda should be held in Closed Meeting, the Board will convene in such Closed
Meeting in accordance with Texas Government Code Sections 551.001 - 551.088.
The Board members may take action in the open portion of the meeting on items
discussed in the Closed Meeting but no action will be taken in closed session.



The Board will return to open session and take appropriate action, if any, on items
‘'discussed in closed session. No Action will be taken in closed session. Further,
Board Members are reminded that all items discussed in closed session must
remain confidential so as to avoid liability to the district. The Board will consider
and discuss, the following items:

Closed Meeting pursuant to the Texas Open Meetings Act, Texas Government
Code §§ 551.071, 551.072, 551.074, 551.076, 551.082, and 551.0821

1. Discussion and update concerning personnel matters pursuant to Texas
Government Code Section 551.074.

No action taken.

2. Discussion, update, and consultation with the Board's attorney on pending
litigation pursuant to Texas Government Code Section 551.071.

No action taken.

3. Level ITI employee grievance hearings pursuant to Texas Government Code
Section 551.074.

No action taken.

DISCUSSION / POSSIBLE ACTION
1. Discussion and possible action of a Level III employee grievance.

No action taken.

2. Discussion and possible action to approve the changes to ratify the Pay and
Compensation Plan that stipends be paid with each of the 24 pay periods
throughout the school year.

Dr. Saavedra and Mrs. Lopez were called upon to present and answer questions
related to this item.

Roll Call Vote:
Mrs. Prado
Mrs. Estrada
Mrs. Osteguin
Mr. Mata
Mr. Longoria
Mrs. Guerra
Mrs. Madla
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Upon motion by Mr. Mata, seconded by Ms. Madla, the Board of Trustees moved
to approve as presented. 7/0 Motion passed.

This item pertained to changes in ratifying the Pay and Compensation Plan that
stipends be paid with each of the 24 pay periods throughout the school year

. Discussion and possible action to approve the resolution amending the
appointment of authorized investment officers for South San Antonio
Independent School District.

Dr. Saavedra was called upon to present and answer questions related to this item.

Roll Call Vote:
Mrs. Prado
Mrs. Estrada
Mrs. Osteguin
Mr. Mata
Mr. Longoria
Mrs. Guerra
Mrs. Madla
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Upon motion by Mr. Mata, seconded by Ms. Madla, the Board of Trustees moved
to approve as presented. 7/0 Motion passed.

This item pertained to the approval of Stephanie Mendoza and Jesus Martinez as
investment officers for the District.

. Discussion and pessible action to approve the First Public Lone Star
Investment Pool authorized district representatives.

Dr. Saavedra was called upon to present and answer questions related to this item.

Upon motion by Mr. Mata, seconded by Ms. Madla, the Board of Trustees moved
to approve as presented by the Superintendent. 7/0 Motion passed.

This item pertained to the approval of Stephanie Mendoza and Jesus Martinez as
district representatives.

. Discussion and possible action to approve the resolution amending the

authorized district representatives, for the TexPool Local Government
Investment Pool.
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Dr. Saavedra was called upon to present and answer questions related to this item.

Upon motion by Mr. Mata, seconded by Ms. Madla, the Board of Trustees moved
to approve as presented. 7/0 Motion passed.

This item pertained to the approval of Stephanie Mendoza and Jesus Martinez as
authorized district representative for the TexPool Lozal Government Investment
Pool.

. Discussion and possible action to approve the Wells Fargo Bank Certificate

Authority.

Dr. Saavedra was called upon to present and answer questions related to this item.

Upon motion by Ms. Madla, seconded by Mr. Mata, the Board of Trustees moved
for approval. 7/0 Motion passed.

This item pertained to the approval of Stephanie Mendoza and Jesus Martinez
with Wells Fargo Bank Certificate Authority.

. Discussion and possible action to approve the amended Education Service

Center Region 20 Commitments for school year 2015 - 2016.

Dr. Saavedra and Ms. Delinda Castro were called upon to present and answer
questions related to this item.

Upon motion by Ms. Madla, seconded by Mr. Mata, the Board of Trustees moved
for approval. 7/0 Motion passed.

This item pertained to the approval of $43k to amend the Education Service
Center Region 20 Commitments for school year 2015 — 2016.

. Discussion and possible action to approve the amended budget.

Dr. Saavedra and Ms. Delinda Castro were called upon to present and answer
questions related to this item.

Upon motion by Ms. Madla, seconded by Mr. Mata, the Board of Trustees moved
to approve as presented. 7/0 Motion passed.

This item pertained to the amended academic budget.

Discussion and possible action to approve the renewal of the contract with
Safety National for specific aggregate excess Worker's Compensation and




Employer's Liability coverage in school year 2015 - 2016.

Dr. Saavedra and Ms. Manuela Romero was called upon to present and answer
questions related to this item.

Upon motion by Ms. Madla, seconded by Mr. Mata, the Board of Trustees moved
to approve as presented. 7/0 Motion passed.

This item pertained to the approval of the renewal of the contract with Safety
National for specific aggregate excess Worker's Compensation and Employer's
Liability coverage in school year 2015 — 2016.

10. Approval of Board Policy CHE (LOCAL) as directed by the Board of
Trustees pertaining to the bidding process and guidelines for gifts,

entertainment and other related matters thereof.

Dr. Saavedra was called upon to present and answer questions related to this item.

Upon substitute motion by Mr. Mata, seconded by Ms. Madla, the Board of
Trustees moved to add policy BBFA (LOCAL) as Houston ISD has it, with CHE
(LOCAL) along with a super majority. 3/4 Motion failed.

Roll Call Vote: | Yes | No | Abstained
Mrs. Prado X
Mrs. Estrada X
Mrs. Osteguin X
Mr. Mata X
Mr. Longoria X
Mrs. Guerra X
Mrs. Madla X

Upon motion by Mrs. Prado, seconded by Mrs. Osteguin, the Board of Trustees
moved to approve policy CHE (LOCAL) as presented. 4/3 Motion passed.

Roll Call Vote: | Yes | No | Abstained
Mrs. Prado X
Mrs. Estrada X
Mrs. Osteguin X
Mr. Mata X
Mr. Longoria X
Mrs. Guerra X
Mrs. Madla X




11. Approval of the Student Code of Conduct.

Dr. Saavedra and Mr. Henry Yzaguirre were called upon to present and answer
questions related to this item.

Upon motion by Mr. Mata, seconded by Mr. Longoria, the Board of Trustees
moved to approve as presented. 7/0 Motion passed.

This item pertained to the approval of the Student Code of Conduct.

12. Discussion and possible action to approve proposed Superintendent's
Performance Goals for the 2015 - 2016 school year.

Item pulled.

CONSENT

1. Approval of Board Policies: Update 101.
2. Approval of Board Policies: Update 102.

Property and Liability Fund (TAPS) for school year 2015 - 2016.
6. Approval of the contract extension for Deaf Interpreter Services.
7. Approval of the Family Service Association service delivery agreement.
8. Approval of Board Meeting Minutes:
. August 19, 2015 Public Meeting
. August 19, 2015 Regular Called Meeting
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Roll Call Vote: No | Abstained
Mrs. Prado
Mrs. Estrada
Mrs. Osteguin
Mr. Mata

Mr. Longoria
Mrs. Guerra
Mrs. Madla
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Upon motion by Ms. Madla, seconded by Mr. Mata, the Board of Trustees moved to
approve Consent Agenda Items 1 through 8. 7/0 Motion passed.



CLOSED / EXECUTIVE SESSION
Closed session began at 10:50 p.m.

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time
during the meeting to discuss matters listed on the Agenda when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.
In the event the Board of Trustees elects to go into Closed Meeting regarding an
Agenda Item, the Board of Trustees will hold a Closed Meeting to discuss individual
personnel matters including termination, litigation and other matters the Board
deems necessary. Upon completion of Closed Meeting, the Board of Trustees may, in
the open session, take such action as appropriate on items discussed in a Closed
Meeting. If, during the course of the meeting, any discussion of any item listed on
the agenda should be held in Closed Meeting, the Board will convene in such Closed
Meeting in accordance with Texas Government Code Sections 551.001 - 551.088.
The Board members may take action in the open portion of the meeting on items
discussed in the Closed Meeting but no action will be taken in closed session.

The Board will return to open session and take appropriate action, if any, on items
discussed in closed session. No Action will be taken in closed session. Further,
Board Members are reminded that all items discussed in closed session must
remain confidential so as to avoid liability to the district. The Board will consider
and discuss, the following items:

Closed Meeting pursuant to the Texas Open Meetings Act, Texas Government
Code §§ 551.071, 551.072, 551.074, 551.076, 551.082, and 551.0821

1. Discussion and update concerning personnel matters pursuant to Texas
Government Code Section 551.074.

2. Discussion, update, and consultation with the Board's attorney on pending
litigation pursuant to Texas Government Code Section 551.071.

3. Consultation with attorney and discussion regarding Superintendent's
Evaluation.

DISCUSSION / POSSIBLE ACTION

1. Discuss and respond to the statements and threats made by Raul Prado at the

 Regular South San Antonio ISD Board Meeting in August 2015 and take
appropriate action.




ADJOURNMENT

Ms. Madla, Mr. Mata, and Mrs. Estrada returned to open session at 11:51 p.m. Mrs.
Prado, Mr. Longoria, Mrs. Osteguin, and Mrs. Guerra did not return. The meeting
ended due to no quorum.

ATTEST
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Connie Prado, Board President Angqﬁna Osteguin, Board Sgcretary




