SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

5622 Ray Ellison Drive . San Antonio, Texas 78242 . (210) 977-7000 . Fax (210) 977-7021

OFFICE OF THE 4 . "
SUPERINTENDENT Minutes of Special Called Meeting

The Board of Trustees
South San Antonio ISD

A Special Called Meeting of the Board of Trustees of South San Antonio ISD was held Monday,
January 11, 2016, beginning at 6:00 PM in the ADMINISTRATION BUILDING.

CALL TO ORDER AND ROLL CALL
The meeting was called to order at 6:00 p.m.

Trustee Present | Absent | Late Arrival
Mrs. Connie Prado
Mrs. Stacey Estrada
Mrs. Angelina Osteguin
Mr. Trinidad Mata

Mr. Carlos Longoria
Mrs. Leticia Guerra
Ms. Helen Madla
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DISCUSSION / POSSIBLE ACTION

1. Receive a report by Special Counsel on the response to the Texas Education
Agency regarding the complaint filed by the Superintendent on December 16,
2015 and take action, as appropriate.

Ms. Madla called for a 5 minute recess at 7:05 p.m.
Returned to open session at 7:10 p.m.

Upon motion by Mrs. Prado, seconded by Mrs. Osteguin, the Board of Trustees
moved to direct the Superintendent to post the response to Dr. Saavedra’s
complaint on the school district’s website no later than close of business January
13, 2016 and further that this posting be placed on the district’s main page with a
user friendly link; second, that the Board direct the Superintendent to include a
summary of the response in the next edition of the Today’s South San, further that
the summary be developed by Special Legal Counsel.

Upon substitute motion by Mrs. Estrada, seconded by Ms. Madla, the Board of
Trustees moved to approve the posting of Dr. Saavedra’s complaint to TEA on the
District’s website along with the posting of Special Counsel’s response to TEA
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and the publication of the two, in summary, in the next issue of Today’s South
San. 6/1 Motion passed.

Roll Call Vote: | Yes | No | Abstained
Ms. Prado X
Ms. Estrada
Ms. Osteguin
Mr. Mata

Mr. Longoria
Ms. Guerra
Ms. Madla
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Upon motion by Ms. Prado, seconded by Mr. Longoria, the Board of Trustees
moved to adopt the main motion. 7/0 Motion passed.

No | Abstained
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Roll Call Vote:
Ms. Prado
Ms. Estrada
Ms. Osteguin
Mr. Mata
Mr. Longoria
Ms. Guerra
Ms. Madla
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CLOSED / EXECUTIVE SESSION
Closed session began at 8:13 p.m.
Returned to open session at 9:40 p.m.

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time
during the meeting to discuss matters listed on the Agenda when authorized by the
provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code.
In the event the Board of Trustees elects to go into Closed Meeting regarding an
Agenda Item, the Board of Trustees will hold a Closed Meeting to discuss individual
personnel matters including termination, litigation and other matters the Board
deems necessary. Upon completion of Closed Meeting, the Board of Trustees may, in
the open session, take such action as appropriate on items discussed in a Closed
Meeting. If, during the course of the meeting, any discussion of any item listed on
the agenda should be held in Closed Meeting, the Board will convene in such Closed
Meeting in accordance with Texas Government Code Sections 551.001 - 551.088.
The Board members may take action in the open portion of the meeting on items
discussed in the Closed Meeting but no action will be taken in closed session.



The Board will return to open session and take appropriate action, if any, on items
discussed in closed session. No Action will be taken in closed session. Further,
Board Members are reminded that all items discussed in closed session must
remain confidential so as to avoid liability to the district. The Board will consider
and discuss, the following items:

Closed Meeting pursuant to the Texas Open Meetings Act, Texas Government
Code §§ 551.071, 551.072, 551.074, 551.076, 551.082, and 551.0821

1. Consultation with Special Counsel regarding process formative
conference/evaluation of the Superintendent's performance.

No action taken.

2. Conduct formative conference/evaluation of Superintendent.

No action taken.

ADJOURNMENT

Upon motion by Ms. Osteguin, seconded by Mr. Longoria, the Board of Trustees
voted unanimously to adjourn the meeting at 9:18 p.m.

ATTEST
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Connie Prado, Board President Angelina &teguin, Board Secretary

NOTICE: This meeting of the Board of Trustees is authorized in accordance with the
Texas Government Code, Sections 551.001 - 551.146. Verification of Notice of
Meeting and Agenda are on file in the Office of the Superintendent. Closed meeting,
if required and if authorized by the statute, will be conducted prior to the conclusion
of the meeting for any item listed on this agenda.



