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INFORMATION REGARDING THE
SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES

OPEN MEMBER COMMENT/CITIZENS TO BE HEARD:

Members of the public will have the opportunity to address the Board of Trustees during this
section on any Agenda Item or any subject within its jurisdiction except a matter related to
pending litigation. Each speaker should sign in on the Public Comment Sheet available at the
Board of Trustees meeting. Speakers should limit their comments to three (3) minutes. The
Board of Trustees may, if any member deems it necessary, limit both the number of speakers and
the time allotted to each speaker upon motion and a second by any other member. Under the law,
the Board of Trustees may only take action on items specifically listed on the Agenda. Subject
matter presented which is not a part of the Agenda will be referred to the appropriate department
for review and subsequent action. Therefore, the Board of Trustees may not take formal action
on any requests made during the Public Comment period (Citizens to be Heard) which are not on
the agenda, but can refer such requests to school staff for review if appropriate.

CONSENT AGENDA:

These items are of a routine, administrative or non-controversial nature. The Board has been
furnished with background and support material on each item, and/or it has been discussed at a
previous meeting. All consent agenda items will be acted upon by one vote without being
discussed separately, unless requested by a Trustee, in which event the item or items will
immediately be withdrawn for individual consideration in its normal sequence after the items not
requiring separate discussion have been acted upon. The remaining items will be adopted by one
vote.

EXECUTIVE SESSION:

The Board of Trustees may go into Executive (Closed) Session to discuss those matters listed
anywhere on the Agenda or as otherwise permitted by law.

ADJOURNMENTS IN MEMORY:

The Board of Trustees may adjourn the meeting in memory of deceased community leaders,
County employees, and other distinguished persons. Requests for Adjournment in Memory may
be made through any Board of Director.



AGENDA

SPECIAL CALLED MEETING OF THE

SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT BOARD OF TRUSTEES

WEDNESDAY JULY 27,2011
6:00 P.M.

Administration Building and Support Center
5622 Ray Ellison Boulevard
San Antonio, Texas 78242

CALL TO ORDER AND ROLL CALL

NOTICE: This meeting of the Board of Trustees, being held for the reasons
listed below, is authorized in accordance with the Texas Government Code,
Sections 551.001 - 551.146. Verification of Notice of Meeting and Agenda are on
file in the Office of the Superintendent. Closed meeting, if required, is authorized
by the statute and will be conducted prior to the conclusion of the meeting.

NOTE: The following Agenda items are of a routine nature and part of the
Consent Agenda. Unless removed for individual consideration, such items will be
passed with one vote without being separately discussed. In the event that a
particular item or items are removed from the Consent Agenda, such will be
discussed as part of the regular Agenda at the appropriate time and the
remaining items on the Consent Agenda will be adopted by one vote.

Item No. Type Description
1. Oral/Written A briefing on the status of the Board
Report approved process for Requests for

Proposals on vendor bids regarding items

associated with Parent/Student out of
pocket costs for SY 2011-2012.

2. Oral/Written A brief report on the required curriculum,

Report

core grade level subjects, special student
classes, electives and other prerequisites

at the Elementary School level as prescribed
by the Texas Education Agency.



Oral/Written
Report

Oral/Written
Report

Oral/Written
Report

Oral/Written

Discussion/

possible action.

A brief report on the required curriculum,
core grade level subjects, special student
classes, electives and other prerequisites

at the Middle School level as prescribed by
the Texas Education Agency.

A brief report on the required curriculum,
core grade level subjects, special student
classes, electives and other prerequisites

e.g. Graduation/Diploma requirements at the
High School level as prescribed by the
Texas Education Agency.

A brief report on the expected student
enrollment as of August 22, 2011, broken
down by Elementary School, Middle School
and Grades 9-10-11-12 at the High School.

A budget review of SY 2011-2012 and
SY 2012-2013 on major budget
considerations, including but not limited to;
A. Preliminary state budget cuts for
SY2011-2012 and SY2012-2013.
B. Preliminary school district
Property value/appraisal tax rolls
regarding increases and
decreases.
C. Status of Board approved cost
savings items as delineated in the
Spring 2011.

Discussion and possible action on proposed
major budget considerations/
recommendations for SY2011-2012 and a
reconsideration of the cost cutting measures
approved by the board in the spring of 2011.



8. Oral/Written A briefing on the existing campus vacancies
Report and which of those positions are essential
and need to be filled prior to the
commencement of the SY 2011-12 and
authorize the Superintendent to hire for
these essential positions.

9. Discussion/ Discussion and possible action authorizing
possible action the Interim Superintendent to reopen closed

employee positions and further authorizing

her to recommend to the Board of Trustees

applicants to fill required and /or necessary

vacancies.
10. Discussion/ Discussion and possible action on
possible action professional resignations, leaves of

absence, retirements, and employment
of new personnel/personnel returning from
leave of absences.

11. Discussion/ Discussion and possible action on
possible action auxiliary resignations, leaves of
absence, retirements, and employment
of new personnel/personnel returning from
leave of absences.

CLOSED/EXECUTIVE SESSION

NOTICE: The Board of Trustees may elect to go into Closed Meeting any time during the
meeting to discuss matters listed on the Agenda when authorized by the provisions of the Open
Meetings Act, Chapter 551 of the Texas Government Code. In the event the Board of Trustees
elects to go into Closed Meeting regarding an Agenda Item, the Board of Trustees will hold a
Closed Meeting to discuss individual personnel matters including termination, litigation and
other matters the Board deems necessary. Upon completion of Closed Meeting, the Board of
Trustees may, in the open session, take such action as appropriate on items discussed in a
Closed Meeting. If, during the course of the meeting, any discussion of any item listed on the
agenda should be held in Closed Meeting, the Board will convene in such Closed Meeting in
accordance with Texas Government Code Sections 551.001 - 551.088. The Board members may take
action in the open portion of the meeting on items discussed in the Closed Meeting. The Board will
consider, discuss, and take appropriate action regarding the following items:



12. Executive session pursuant to the Texas Open Meetings Act, Texas Government
Code Section § 551.071, 551.072, 551.074, 551.082 and 551.0821.

a. Deliberation regarding promotions and reclassifications of district
Personnel as recommended by the administration.

ADJOURNMENT



