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DISTRICT: Bartlett City Schools o D |
Public Plan - Federal Relief Spending -ducatio

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Bartlett City Schools Director of Schools | Dr. David Stephens

Address | 5705 Stage Road Bartlett, TN 38134

Phone # | (901 ) 208 - 0855

District Website
(where plan is posted):

Students & Enroliment
Mission & Vision | The mission of BCS is partnering to empower our students to be productive citizens who al

https://www.bartlettschools.org

Grades Served | PK-12 # of Schools | 10 Total Student Enroliment | 8820

s, American Indian/Alaska Native 0.4 % | Asian 40 %
E::i Black/African American 26.8 % | Hispanic 34 %
§§ Native Hawaiian/Pacific Islander 0.4 % | White 611 %

w o

Multiracial 39 %

Economically Disadvantaged 13.2 % | English learners 88 %
Students with Disabilities 16.6 % | Foster 03 %
Students Experiencing Homelessness 0.3 % | Students in Military Families 10 %
Migrant 0 % | Students with High-Speed Internet at Home %

Accountability

View the District
Report Card:

https://reportcard.tnedu.gov/districts/794

ESSER 1.0 Allocation | $ 2,167,189.8 | ESSER 2.0 Allocation | § 7,850,155.9  ESSER 3.0 Allocation | $ 17,630,335.
ELC Allocation ‘ $ ‘ Students Experiencing Homelessness Allocation: ‘ $

ey N\ERNERe el o)\ [ $ 27,647,680.
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

Bartlett City Schools has identified several strategies to address learning loss and academic needs as outlil
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Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $ 1,198,480.00 4.33 %
Supplementto State funding) | * 94995142 3.44 %
Early Reading (Pre-K - 3rd) $ 461,785.00 1.67 %
Interventionists $ 1,127,100.78 4.08 %
Other $ 1,214,025.30 4.40 %
Topic Amount Spent Percentage of Total
AP and Dual Credit/ $ %
Enrollment Courses

High School Innovation $ 587,212.00 2.12 %
Academic Advising $ %
Special Populations $ 53,617.47 0.19 %
Mental Health $ 221,166.00 0.80 %
Other $ %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ %
Grow Your Own $ %
Class Size Reduction $ 5,071,506.00 18.34 %
Other $ 355,666.85 1.29 %

FOUNDATIONS
Topic

Amount Spent

Percentage of Total

Technology $ 4,884,996.39 17.67 %

High-Speed Internet $ 524,381.00 1.90 %

Academic Space: Facilities* $ 6,216,220.25 22.48 %

Auditing and Reporting 0

(1% min. recommended) % 851.,870.38 3.08 %

Other $ 3,929,702.05 14.21 %
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All Tennessee students
will have access to a
high-quality education

by learning to read and
reading to learn with high-
quality materials. This
includes investments in
Reading 360 (literacy) and
TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

During the ESSER 3.0 planning process, stakeholders expressed interest in addressing learning loss
caused by the Covid-19 pandemic. BCS analyzed Aimsweb benchmark data for English Language Arts
(ELA) and Math for students in grades kindergarten through eighth grade from the 2020-2021 school
year. In looking at benchmark data, it is evident that students need opportunities to work towards
closing the learning gaps caused by the closing of schools in the spring of 2020. BCS plans to provide
opportunities for students to participate in before or after school tutoring. This tutoring will provide

High Dosage, Low Ratio Tutoring
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description
Band Students |Students |per Week |Provided |of Services
Kindergarten | 100 16.0 % | 3 1:3 Small group lessons to close learning gaps.
15t Grade 100 15.8 % | 3 1:3 Small group lessons to close learning gaps.
2" Grade 100 16.4 % | 3 1.3 Small group lessons to close learning gaps.
34 Grade 100 15.4 % | 3 1:3 Small group lessons to close learning gaps.
4t Grade 100 15.8 % | 3 1:3 Small group lessons to close learning gaps.
5t Grade 100 16.0 % | 3 1:3 Small group lessons to close learning gaps.
6" Grade 115 17.6 % | 3 1:4 Small group lessons to close learning gaps.
7t Grade 115 16.1 % |3 1:4 Small group lessons to close learning gaps.
8™ Grade 115 16.0 % | 3 1:4 Small group lessons to close learning gaps.
9t Grade 115 15.25 % |3 1:4 Course recovery opportunities - Small grou
10™ Grade 115 16.3 % |3 1:4 Course recovery opportunities - Small grou
11t Grade 115 18.3 % |3 1:4 Course recovery opportunities - Small grou
12t Grade 115 17.7 % 3 1:4 Course recovery opportunities - Small grou
_______________________________________________________________________________VYes | No |
* Participating in TN ALL Corps? °
* Plan to use free high school tutoring services through TDOE? °
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Summer Learning Loss Camps will be supported with funding provided by the state. BCS will follow

guidelines stated in the TN Learning Loss and Student Acceleration Act. Approximately 600 K-5 students
and 200 R-R stiidents narticinated in the Siimmer | earnina | nss Camns  RCS will continiie to narticinate

# of % of Total WEELS Hours

Students Students per per Description
Grade Band Served Served Summer | Week | of Services
Elementary 600 16.0 % | 6 30 Programming for summer camps is designed
Middle 300 14.4 % | 6 30 Programming for summer camps is designed
High School 400 15.0 % | 4 30 Credit recovery as well as working on skill de
HS Transition %

* Applied to TDOE for transportation grant?

Literacy

Link to TN Foundational Literacy Skills Plan: https://www.tn.gov/content/dam/tn/education/students/f

Grade Band

Spending Amount Planned on...

Approved
Instructional
Materials

Professional
Development

Description

Pre-K $ $

Elementary $ 461,785.00 $ Programs to work with students on phonics instruction.

Middle $ $

High School | $ $
L Yes No]

* Participating in Reading 360 Summer Teacher PD (elementary)? o

* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? o

* Participating in Reading 360 PK-12 Literacy Implementation Networks?
* Participating in Reading 360 Early Reading Implementation Networks?

* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation? °
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports? °

* Provided families with information on FREE at-home decodables?

* Using the free universal screener provided to districts? °
* Considering use of free TDOE supplemental instructional materials for math (elementary)? °

* Considering use of free TDOE math professional development, implementation support and
networks?
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Other: Academics

Spending

Expected

Outcomes for
Students as a
Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Amount Investment Measured Description of Services
Lexia Improved Student Lexia is an online program with a
Learning $ 112,500.00 = Academic movement tailored approach for each student
Achievement from Tier 2/3
Materials Improved Student Workbooks provided to schools to allow
for $ 462,000.00 | Academic movement for students to improve skills needed to
Intervention Achievement from Tier 2/3 move into Tier One. These workbooks
GoMath Improved Student Textbooks to allow teachers to
Textbooks $ 235,000.00 | Academic movement effectively teach core content.
Achievement from Tier 2/3
Software Improved Student BCS will utilize various online resources
$ 303,268.02 | Academic movement to aid in interventions, course recovery,
Achievement from Tier 2/3 as well as programs to allow for virtual
OnLine Improved Student Textbooks to allow teachers to
Textooks $ 46,070.15 | Academic movement effectively teach core content.
Achievement from Tier 2/3
Benefits for Improved Student This amount encompasses the benefits
Intervention |$ 55,187.23 | Academic movement for the interventionists used at each
ists Achievement from Tier 2/3 school.
$
$
$
$
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’s needs assessment:

The needs assessment and survey sent to stakeholders identified a need for the district to address social
emotional health of the students. To meet this need, BCS will purchase curriculum for social emotional
skills and train guidance counselors. Curriculum will also be purchased that will address suicide
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Middle and High School Opportunities

Item Spending Description of Services

AP and Du.a.l Credit/Enrollment $

Opportunities

High School Innovation $ 587,212.00 Personnel to monitor credit recovery, curriculum and resourc
Academic Advising $

Other $
L VYes/No]
* Received an Innovative High School Grant? °
* Using or planning to use free ACT preparation courses? °

* Using or planning to use free and online AP Access for All? o

* Received an Early Postsecondary Expansion Grant? L
* Received a Middle School STEM and CTE Grant? °
* Received a STEM Designation? L
* Participating in the free Work Keys program? °
* Using or planning to use free STEAM Resource Hub? °

* Received a Governor’s Civics Seal Grant? °
* Plan to participate in computer science networks and related grants?
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Special Populations

Expected
Outcomes for

Students as a
Result of this
Spending Investment Description of Services

Economically Disadvantaged | $

Students with Disabilities $ 26,557.07 Students meeting | | EQuipment and materials purchased for :

Students in Foster Care $

Students Experiencing $

Homelessness

Migrant $

Mental Health Supports $ 221,166.00 | Increased well-beir | Social emotional curriculum and training

Other $ 27,060.00 Increased Informai | ELL platform to monitor progress of ELL
- Yes No

* Applied for and received a TDOE trauma informed school grant? °

* Will receive a supplemental grant for serving students experiencing homelessness? °

* Applied for and received the ELC grant to support health and wellness activities? o

* Planning to apply for mental health grants ($100,000 - $200,000)? L]

* Applied for an IDEA Partnership Grant to support students with disabilities? °

* Plan to use attendance support to identify and re-engage missing students? o

Other: Student Readiness

Expected How Student
Outcomes for Outcomes and/
Students as a or Success will
Spending Result of this be Quantifiably
Amount Investment Measured Description of Services
$
$
$
$
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

Bartlett City Schools provide students with high quality instruction in an effective environment
throughout the Covid-19 pandemic. One way to support students and personnel is to provide teacher
with emaller clacs cizee Smaller clace cizeq allow for hettar niitecomes renardinn stiident learninn

Expected Outcomes
for Students as

a Result of this

Spending | Investment Description of Services

Strategic Teacher Retention | $

Establishing Sustainable

Teacher Recruitment $

Models

Class Size Reduction $ 5,071,501 | Increase student ac | Smaller class sizes to increase student learning

Other $ 355,666.i | Increase student ac | Campus assistants to support classroom teacher
- Yes No

* Participating in Grow Your Own? L

* Participating in Aspiring Assistant Principal Network? L

* Participating in Diverse Leaders Network? i

* Participating in Rural Principal Network? °

* Participating in Turnaround Principal Network? °

* Participating in Principal Supervisor Network? ]

* Participating in TASL Academies? L4

* Participating in TDOE Special Education and ESL additional endorsement grants? °

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board? °

* Encouraged participation in or actively utilized Best For All Central? o
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EDUCATORS (continued)

Other: Educators

Expected
Outcomes for

Students as a
Spending Result of this
Amount Investment

How Student
Outcomes and/
or Success will
be Quantifiably

Measured Description of Services
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

Bartlett City Schools is investing in updating the Bartlett Freshman Academy. Funds from ESSER 3.0 will
be utilized as well as funds from ESSER 2.0. Stakeholders expressed desire to update facilities on the
ESSER survey the district provided.

Spending
Amount

Expected Outcomes
for Students as
a Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Investment

Measured

Description of Services

Each student and Academic Approximately 5,000 MacBook Airs
Technology $ 4,884,99 . .

teacher has access progress and for all middle and high school
High-Speed $ 524381 Increased internet Less/No Upgrade network capabilities in
Internet 77| speed - more up internet order to manage more students
écgggmlc $ 6.216.22! Safe in-person Data collection | Updated HVAC systems at the

pase * T learning of Covid-19 Bartlett Freshman Academy. This

Facilities
Monitoring, Maintain ESSER Data collection | ESSER Grant Supervisor/ESSER Grant
Auditing and g . .
Data Collection $ 851,870..| information to and student Accountant - accountability that the
and Reporting ensure student learning grant is being handled appropriately
Other $ 3,929 70: Indirect Data collection | These services include food supplies

Costs/Cafeteria

that must be packaged differently

_____________________________________________________________Yes/ No

* Participated in the TDOE device grant program? °
* Participated in the TDOE connectivity grant? °
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services
$
$
$
$
$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

How Student

Expected Outcomes | Outcomes and/

for Students as or Success will

a Result of this be Quantifiably
Spending | Investment Measured Description of Services
$
$
$
$
$
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

Bartlett City Schools hired an ESSER Supervisor to actively monitor ESSER grant allocations, as well as
maintain proper documentation in accordance with the grant. There is also an accountant assigned to
the ESSER grants. The grant accountant and ESSER Supervisor will work together to prepare program
budgets, budget amendments, and ensure compliance. The ESSER Supervisor will maintain
documentation for reporting. The ESSER Supervisor will also collect data to ensure programs are being
utilized appropriately and monitor student growth in relation to the ESSER grant.

Bartlett City Schools will continuously monitor how ESSER monies are spent. The ESSER Supervisor will
work accounts, district leaders and school leaders to monitor the grant. Surveys will also be sent to
stakeholders at end of each school year as well as the beginning of each school year to seek feedback.
The district will also communicate with stakeholders via the BCS website, BCS board meetings as well as
attending school PTO meetings. The district is audited each year. This will allow the ESSER Supervisor
and ESSER accountant the opportunity to monitor ESSER spending to ensure there is no waste and that

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

Bartlett City Schools sought out community input using a survey. The survey was emailed to all
stakeholders multiple times. Bartlett City Schools also posted information about the survey on the
district Facebook page.

Throughout the span of this grant, the ESSER Supervisor will continue to seek feedback from
stakeholders in various ways. The ESSER Supervisor will attend Principal and Assistant Principal
meetings to communicate information regarding the ESSER grant as well as get feedback regarding how
things are going in schools. Communication will also be given to stakeholders through the district
website as well as BCS board meetings. The ESSER Supervisor will attend school PTO meetings and/or
Title | meetings to share information as well as seek out feedback. The ESSER Supervisor will work
closely with the Supervisor for the Department of Exceptional Children to make sure the BCS is meeting
the needs of students with disabilities.

Bartlett City Schools will send a survey to all stakeholders at the beginning and the end of each school
year for the duration of the grant. This will allow the district to continue to make changes regarding the
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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Credit recovery at the high school is also an area of need. The district will hire monitors at the high school and freshman academy to deliver these opportunities. These opportunities can also take place during the school day as soon as students are identified.



BCS will also purchase an online program to monitor data for our ELL population.  This dashboard will allow BCS to make decisions based on student needs.  This program will allow for our ELL teachers to focus on areas of needs for our students.  



Bartlett City Schools has purchased with previous ESSER monies technology and equipment for our students with disabilities.  These purchases were utilized to help students meet IEP goals and close learning gaps.  
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	Text Field 10140: Bartlett City Schools provide students with high quality instruction in an effective environment throughout the Covid-19 pandemic.  One way to support students and personnel is to provide teacher with smaller class sizes.  Smaller class sizes allow for better outcomes regarding student learning.  Bartlett City Schools will hire more teachers to allow for smaller class sizes.  BCS will also keep teachers even with smaller enrollment to allow for smaller classes which will allow for more socially distanced classrooms.



To support teachers, Bartlett City Schools will employ campus assistants to help teachers.  These assistants will help teachers during lunch time as well as work with teachers to help students.  The main job of these campus assistants will be to support classroom teachers with challenges that have arisen due to Covid-19.
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	Text Field 10153: Bartlett City Schools is investing in updating the Bartlett Freshman Academy. Funds from ESSER 3.0 will be utilized as well as funds from ESSER 2.0.  Stakeholders expressed desire to update facilities on the ESSER survey the district provided.  



This school was built in 1958.  The school will be getting updated HVAC units to allow for fresh air to circulate through the school.  The school will also receive many upgrades to allow for the spread of Covid-19 to mitigated.  Due to the challenges of alleviating Covid-19, BCS has proposed a construction project to improve many aspects of the Bartlett Freshman Academy.  The district will be updating the current plumbing at the academy to allow for hot water to be available in all bathrooms.  The district will also be updated the HVAC systems.  The current HVAC systems do not allow for fresh air to enter the building. One HVAC unit will supply heating and air conditioning for three rooms.  There are approximately 60 classrooms at the academy.  Approximately, 20 HVAC units will be needed.  There will be updates to the current electrical system as well as lighting.  Ceilings will also have to be updated due to the new duct work needed for the HVAC updates.  Due to the age of the school, asbestos will have to be abated.  A fire alarm system and sprinklers will be added to the academy.  Because the Bartlett Freshman Academy was built in the late 1950s, these changes are needed to mitigate the spread of Covid-19.  The effectiveness of upgrading HVAC, plumbing, and bathrooms will be measured by lack of student illness.  With upgraded plumbing and bathrooms students will be able to have hot water to wash hands which will allow for more sanitary conditions for students.  With updated HVAC systems and ductwork, effectiveness will be measured in better air quality for the school which will mitigate the spread of Covid-19.



To stop and slow the spread of Covid-19, the district will need to provide materials to the cafeteria as well as updated copy machines for schools.  Many students are continuing to eat in their classrooms.  Since all students are not eating in the cafeteria, packaging needs are different than in years past.  Lunches must be packaged in different containers and different cutlery will need to be used. The cost of these materials is higher than material that have been used during previous school years.  Updated copy machines are needed because teachers are making more copies due to Covid-19.  Previously, students could share materials which would result in less copies be made.  Because of Covid-19, students cannot share materials.  Teachers are also making more copies for students who were virtual or who must quarantine due to Covid-19.
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	Text Field 10225: Bartlett City Schools hired an ESSER Supervisor to actively monitor ESSER grant allocations, as well as maintain proper documentation in accordance with the grant.  There is also an accountant assigned to the ESSER grants. The grant accountant and ESSER Supervisor will work together to prepare program budgets, budget amendments, and ensure compliance.  The ESSER Supervisor will maintain documentation for reporting.  The ESSER Supervisor will also collect data to ensure programs are being utilized appropriately and monitor student growth in relation to the ESSER grant.



Bartlett City Schools will continuously monitor how ESSER monies are spent.  The ESSER Supervisor will work accounts, district leaders and school leaders to monitor the grant.  Surveys will also be sent to stakeholders at end of each school year as well as the beginning of each school year to seek feedback.  The district will also communicate with stakeholders via the BCS website, BCS board meetings as well as attending school PTO meetings.  The district is audited each year. This will allow the ESSER Supervisor and ESSER accountant the opportunity to monitor ESSER spending to ensure there is no waste and that money is spent appropriately.  



Monitoring data that will be reported will be maintained by the ESSER Supervisor and by the ESSER Administrative Assistant.  Data will be organized and maintained electronically.  Data will be collected using Aimsweb benchmark testing, TnReady testing as well as district formative assessments.  Spreadsheets with data will be maintained and updated by the ESSER Supervisor as well as the ESSER Administrative Assistant.  



Information will be communicated with the community in various ways.  The ESSER webpage will be created and maintained with information.  The ESSER Supervisor will also attend school Title I meetings and PTO meetings to communicate what is going on with the grant.  Attending these school meetings will also allow the ESSER Supervisor to gain feedback. This feedback will allow for the grant to be adjusted to meet the needs of the community.


	Text Field 10226: Bartlett City Schools sought out community input using a survey.  The survey was emailed to all stakeholders multiple times.  Bartlett City Schools also posted information about the survey on the district Facebook page.  



Throughout the span of this grant, the ESSER Supervisor will continue to seek feedback from stakeholders in various ways.  The ESSER Supervisor will attend Principal and Assistant Principal meetings to communicate information regarding the ESSER grant as well as get feedback regarding how things are going in schools.  Communication will also be given to stakeholders through the district website as well as BCS board meetings.  The ESSER Supervisor will attend school PTO meetings and/or Title I meetings to share information as well as seek out feedback.  The ESSER Supervisor will work closely with the Supervisor for the Department of Exceptional Children to make sure the BCS is meeting the needs of students with disabilities.  



Bartlett City Schools will send a survey to all stakeholders at the beginning and the end of each school year for the duration of the grant.  This will allow the district to continue to make changes regarding the way the district has allocated ESSER funds.  



This plan will continue and change throughout the year.  It is imperative to keep the community updated as to how the ESSER funds are being utilized.  A page solely dedicated to ESSER will be on the BCS website. This page will be updated frequently and contact information for the ESSER Supervisor will be located there.
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