EAST GREENWICH
PUBLIC SCHOOLS

East Greenwich School Committee
Policy Subcommittee Minutes
March 26, 2024

The Policy Committee met in the EGPS conference room at 111 Peirce Street from 8:30 am to
10:00 am.

Present: Maggie Baker, Robert Brooks, Beth Cauley, Brian Ricca, Brianna Moody, Tim Munoz,
Michael Podraza, Alyson Powell, Mary Ward

The Committee reviewed a Fourth Draft of Revised Policy 7210, Curriculum, with revisions to
the curriculum implementation, evaluation and communication processes. The Committee agreed
to refine the description of personalized learning pathways and to allow the administrators to
consolidate their own suggestions in the next draft.

The Committee reviewed a Second Draft of Revised Policy 3410, Spending Policy and Fund
Balance, agreeing to reduce the descriptions of principles and definitions in the next draft.

The Committee reviewed a First Draft of Revised Policy 1200, Title 1 Parent and Family
Engagement Policy, which includes new statutory language and reflects the current state of Title
1 programs focused on mathematics.

The Committee agreed to table discussion of a potential New Policy to set a common number of
community members on Subcommittees of the School Committee.

The Committee reviewed the 2023-24 Policy Scorecard to track progress against our defined
objectives for the year.

Minutes submitted by Policy Chair Tim Munoz



