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The Policy Committee met in the EGPS conference room at 111 Peirce Street from 8:30 am to
10:00 am.

Present: Maggie Baker, Robert Brooks, Beth Cauley, Brian Ricca, Brianna Moody, Tim Munoz,
Michael Podraza, Alyson Powell, Mary Ward

The Committee reviewed Current Policy Policy 6115, Volunteers, Current Policy 8125, Student
Clubs, Current Policy 8130, Athletics and Current Policy 9210, Facilities Rental to assess
whether or not there are gaps in these interdependent policies that might cause confusion about
which extra-curricular activities are managed by EGPS and which are managed by the town or
by third parties. The Committee will await the final results of an EGPS activity audit before
proceeding with potential policy revisions.

The Committee reviewed a New Policy 2200, EGPS Brand Asset Protection, a policy which
seeks to identify legitimate, approved uses of EGPS school names and visual identities vs.
unauthorized use of these brand assets by third parties that might cause reputational or legal
risks. The Committee will continue to discuss the need for this policy after reviewing the results
of the activity audit.

The Committee reviewed the 2023-24 Policy Scorecard to track progress against our defined
goals for the year.

Minutes submitted by Policy Chair Tim Munoz



