
East Greenwich School Committee
Personnel Sub Committee

Minutes

Date: Tuesday, July 23rd, 2024
Time: 10:00 a.m.
Place: Central Administration Offices, 111 Peirce Street, East Greenwich, RI

and via Zoom

1. Superintendent Evaluation Process - discussed the completed process for the
2023-2024 school year. The School Committee had requested revisions to the
process with the goal of being able to be more streamlined and cohesive in
feedback. A suggestion was to have the first Executive Session be just for the
committee members to share rubric data and come to consensus. Next, we
discussed wanting to have some transparent, public-facing communication about
what the process is and that it was completed. The final discussion was to
discuss how to improve the direct reports’ feedback process.

2. School Psychologist Job Description - Subcommittee made revisions from the
FASST team feedback. HR will make the updates discussed today and share
back the most up-to-date version for the school psychologists for another round
of feedback and to crosswalk with the NASP description. The next job
description targeted for revision is the school Social Workers (fall).

3. Student Services Staffing Policy - This draft is intended simply to be a starting
point and a place to begin compiling the notes that we discuss as we revise job
descriptions regarding how to measure the workload and staffing necessary to
accomplish said workload. After reading the draft, we compared these caseload
guidelines to current caseloads. Most were not over (so the hope would be that
these guidelines aren’t too extreme). We discussed needing to designate consult
only service vs serving directly with the former not counting on caseload counts
or not as heavily. We discussed how this policy needs to include calling attention
to changes in regulations that impact staff (e.g., speech beyond age 9). Possible
concerns include how this information will be compiled. We discussed how it
needs to be automated as much as possible. One suggestion was asking the
new Aspen contact about it. Other topics included: contractual considerations
and piloting with one school.
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