BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, June 10, 2024
7:00PM Regular Meeting

Administrative Offices Building/Board Room
125 S. Church Street
Brighton, Ml 48116

Call to Order

Pledge of Allegiance

Il Roll Call

IV.  Approval of Agenda

V. Superintendent Report
A. Shining Stars
B. Security Review Presentation — Jason Russell
C. Budget Hearing

VI. Call to the public

VII.  For Action
A. Regular meeting minutes of May 13,2024 ........... Report 24-53 Page 2
B. Special meeting minutes of June 3,2024............ Report 24-54 Page 6
C. Human ResoUrces. . . ...t i i Report 24-55 Page 10
D. BHS Grade Level Principal . . ..................... Report 24-56 Page 11
E. Appointment of Representative to the LESAPAC .. ... Report 24-57 Page 16
F. Policyupdates. . ........ ... ... Report 24-58 Page 18
G. Propertytax, L-4029 .. ............ ... ... . . ... . Report 24-59 Page 30
H. Final budget 2023/24 . ... ... ... ... .. . ... . . . ... Report 24-60 Page 32
I. Projected budget 2024/25....................... Report 24-61 Page 39
J. Medical Response kits for classrooms . . ............ Report 24-62 Page 48
K. Hilton locker replacement . ............. ... ........ Report 24-62 Page 55

VIIl. For Future Action
A. MHSAAResolution. . ............ ... .. .......... Report 24-64 Page 58

IX. Board Committee Chair Reports/Community Recognition

X. Next Regular Meeting, Monday, July 8, 2024 at 7PM

XI. Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be

considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Call to

the Public.”




May 13, 2024

BRIGHTON

AREA SCHOOLS

Board of Education

Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, May 13, 2024
7:00PM

Minutes

Call to Order
President Myers called the meeting to order at 7:00 PM.

Pledge of Allegiance
A member of the military service led the board in the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr. Angela
Krebs, Secretary, Jennifer Marks, Treasurer, John Conely, Trustee, Bill Trombley
and Andy Storm, Trustee. Also present: Dr. Matthew Outlaw, Superintendent of
Schools, Dr. Liz Mosher, Assistant Superintendent of Curriculum, Jacob Anastasoff,
Assistant Superintendent of Human Resources, Dave Jones, Assistant
Superintendent of Finance. Starr Acromite, Recording Secretary, staff, press and
visitors.

Approval of Agenda

Motion: To approve the agenda as presented.
Moved by: Krebs

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

Superintendent Report

A. Recognition and Shining Stars

The Bridge Alternative Principal Colleen Deaven received “Shining Star” recognition
for being selected as The State of Michigan Alternative Administrator of the year.

1



May 13, 2024

Brighton Unified Team and coaches received “Shining Star” recognition for this
amazing program and the student opportunities it provides.

B. Student Representative — Tyler Langley reported on behalf of Brighton High
School.

C. BAS Nurse Report — Cadie Godfrey and Linda Barrett, School Nurses presented
via power point on medical response safety initiatives for the district.

D. JROTC - Local military service members and veterans were in attendance to
speak on behalf of JROTC for students. Board consensus was reached to authorize
Dr. Outlaw to sign an application with the Army branch of the military to initiate
JROTC in the Fall 2025.

President Myers provided instruction public participation.
VI. Call to the Public
The community offered comments to the board.

VII.  For Action
A. Motion: To approve the regular minutes of April 22, 2024 as presented.
Moved by: Reid
Supported by: Krebs
Voice vote: 7 ayes.
Motion carried.

B. Motion: That the board approve the 2024/2025 LESA Budget as presented.
Moved by: Reid
Supported by: Krebs
Voice vote: 7 ayes.
Motion carried.

VIIl.  For Future Action
A. Appointment of Representative to the LESA PAC — The resolution to appoint
Katie Boggs as Brighton’s LESA PAC representative was presented for board
review.
B. Human Resources Report — This item was presented was presented for
information regarding resignations, new hires and tenure status.
C. Update on Thrun Policies — 2301 Conflict of Interest, 5501, Fundraising,3304
Use of District Policy.
D. Property Tax Information, L-4029 — This item was presented for board review
and will be placed on the next board agenda for consideration.
E. Final Budget 2023-24 & Projected Budget 2024-25 was presented for board
information. The budget hearing will take place on June 10, 2024 for board
consideration.
F. Classroom Bleeding Control Medical Kits for all classrooms — This item was
presented for board review and will be placed on the next board agenda for
consideration.



June 3, 2023

VI.

VII.

BRIGHTON

AREA SCHOOLS
Board of Education

Special Meeting/Board work session
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, June 3, 2023

7:00PM

Minutes

Call to Order
President Myers called the meeting to order at 7:00 p.m.

Pledge of Allegiance
President Myers led the board in reciting the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr.
Angela Krebs, Secretary, Jennifer Marks, Treasurer, John Conely, Trustee, Bill
Trombley and Andy Storm, Trustee. Also present: Dr. Matthew Outlaw,
Superintendent of Schools, Dr. Liz Mosher, Assistant Superintendent of
Curriculum, Jacob Anastasoff, Assistant Superintendent of Human Resources,
Dave Jones, Assistant Superintendent of Finance. Starr Acromite, Recording
Secretary, staff, press and visitors.

Approval of the agenda

To approve the agenda as presented.
Moved by: Krebs

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

Recognition, Shining Stars
The Brighton High School DECA students and staff received “Shining Star”
recognition.

Call to the Public — There were no public comments offered to the board.

Board Work Session
A. Jesse Nelson from Baker Tilley provided information to the board regarding
millage rates, funding options and timing. Funding options and operational
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needs were discussed by the board. Board consensus was reached to hold
meetings with different stakeholders to have further discussion and identify
needs regarding the Capital plan summary that includes the following three
categories (Information Technology, Construction/Renovations and Other).
Ms. Reid left the meeting at 8:10PM and returned at 8:37PM.
B. JROTC — Board consensus was reached to move forward with the Navy’s
contract.

VIIl. For Future Action

A. Hilton Locker replacement — This item will be placed on the next agenda for
board consideration.

B. Scranton bathroom partitions — Motion: To move this item to for action.
Moved by: Conely
Supported by: Trombley
Voice vote: 6 ayes, 1 absent — Reid.
Motion carried.

Motion: To approve the proposal with Golich Building Supply, not to exceed
$52,500.
Moved by: Conely
Support by: Storm
The motion was amended by Trombley and supported by Storm not to
exceed $58,000 with Golich Building Supply proposal.
Voice vote: 6 ayes, 1 absent — Reid.
Motion carried.
C. BHS north fence replacement — This item was tabled.

IX. Closed Session
A. Superintendent Evaluation
Motion: To enter closed session to consider a periodic personnel evaluation
inasmuch as the Superintendent has requested a closed session.
Moved by: Marks
Supported by: Krebs
Roll call vote: 4 ayes, 3 nays — Trombley, Conely and Storm.
Motion carried.
Board entered closed session at 8:54 p.m.
Board entered open session at 11:02 p.m.

X. Action
A. Superintendent Evaluation
To approve Superintendent Outlaw’s evaluation as highly effective.
Moved by: Krebs
Supported by: Marks
Voice vote: 5 ayes. 2 - absent Reid and Trombley.
Motion carried.
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XI. Next regular meeting and budget hearing Monday, June 10, 2023 at 7PM.

XIl.  Adjournment
President Myers adjourned the meeting at 11:06 p.m.

Respectfully submitted,

Dr. Angela Krebs, Secretary

AK/sa



May 13, 2024

IX. Board Committee Chair Report/Community Recognition
Board members provided reports/updates on the following; Policy, bond facilities
committees and discussed the access drive at Scranton Middle School.

X. Closed Session
A. Superintendent Evaluation
Motion: To enter closed session to consider a periodic personnel evaluation
inasmuch as the Superintendent has requested a closed session.
Moved by: Reid
Supported by: Krebs
Roll call vote: 7 ayes.
Motion carried.
Board entered closed session at 9:43 p.m.
Board entered open session at 10:16 p.m.

Xl.  Special Meeting/Board Workshop Monday, June 3, 2024 at 7PM
Next Regular Meeting, Monday, June 10, 2024 at 7PM.

Xll.  Adjournment
President Myers adjourned the meeting at 10:16 p.m.

Respectfully submitted,

Dr. Angela Krebs, Secretary

AK/sa



