
This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be 

considered a public community meeting.  There is time for public participation during the meeting as indicated in agenda item “Call to 
the Public.” 
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  Board of Education 

Regular Meeting 
Administrative Offices Building/Board Room 
125 S. Church Street, Brighton, Michigan 48116 

      Monday, April 8, 2024 
7:00PM 

  Minutes 

I. Call to Order
President Myers called the meeting to order at 7:00 PM.

II. Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

III. Roll Call
Members present: Roger Myers, President, Alicia Reid, Vice President, Dr. Angela 
Krebs, Secretary, Jennifer Marks, Treasurer, John Conely, Trustee. 2 absent - Bill 
Trombley, Trustee and Andy Storm, Trustee. Also present: Dr. Matthew Outlaw, 
Superintendent of Schools, Dr. Liz Mosher, Assistant Superintendent of Curriculum, 
Jacob Anastasoff, Assistant Superintendent of Human Resources, Dave Jones, 
Assistant Superintendent of Finance, Starr Acromite, Recording Secretary, staff, 
press and visitors.

IV. Approval of Agenda
Motion: To approve the agenda as presented.
Moved by: Krebs
Supported by: Reid
Voice vote: 5 ayes, 2 absent – Trombley and Storm.
Motion carried.

V. Superintendent Report –
A. Shining Stars/Winter Athletics – The following winter Athletes received “Shining 
Star” recognition; Boy’s Swim & Dive, Hockey, Bowling, Girl’s Gymnastics, 
Competitive  Cheer and Pom & Dance, Boys & Girls ski and wrestling.
B. Student representative – Emily Kramer reported on behalf of BHS.
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  C.  Budget Planning 2024/25 – Dave Jones, Assistant Superintendent of Finance 
 provided a high level over view of the budget planning via power point.  
  D.  Five year operational planning-Dave Jones, Assistant Superintendent of 
 Finance provided via power point a long-range operational plan through 2030, 
 which includes technology, operational needs and projected costs. A more detailed 
 discussion will take place at a board workshop. 
   
VI. Call to the Public  

The following community members offered comments to the board; Jason 
Ringuette. 

 
VII. For Action 
A. Motion: To approve the regular minutes of March 11, 2024 as presented.  
  Moved by: Reid 
  Supported by: Krebs 
  Voice vote: 5 ayes, 2 absent – Trombley and Storm. 
  Motion carried.   
 
B. Motion: To approve the replacement of the high school cafeteria flooring as 
 presented.  
  Moved by: Reid 
  Supported by: Conely 
  Voice vote: 5 ayes, 2 absent – Trombley and Storm. 
  Motion carried. 
 
C. Motion: To approve the Dividing wall replacement for Spencer as presented.   
  Moved by: Krebs 
  Supported by: Marks 
  Voice vote:  5 ayes, 2 absent – Trombley and Storm.   
  Motion carried. 
  Board consensus was reached to have the gearbox evaluated on the current 
 dividing wall in addition to the recommendations. 
VIII. For Future Action 
  A.  Thrun Policies – The following policies were presented for board review; 4108, 
 4207, 4402-R, 4402-R 4404, 4405-R 4407, 4408, 4409-R, 4503-R and 4504.  

B.  Elementary Counselors – Recommendation to add two additional counselors in 
fall 2024. This would allow a full-time counselor at each elementary school to 
support students.  
C.  Staffing 2024/25 – The district is working on finalizing staffing, BHS lead 
principal interviews took place today. Recommendations will be placed on the April 
22 agenda for board consideration. 

  D.  RFP’s/BECC - The RFP’s are out for these two projects. The bid opening will 
 take place on April 10 and the results from the bid opening will be sent to the board 
 prior to the April 22 board meeting.    
  1. East Wing/HVAC/Windows 
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  2. BECC Fire Alarm Replacement 
  E.  Overseas Field trip requests – These requests were presented for review and 
 will be placed on the April 22 agenda for board consideration. 
  F.  Resolution, LESA Special Education Millage Proposal – This resolution 
 declaring support for the special education millage renewal and Headlee restoration 
 was presented for board review and will be placed on the April 22 for board 
 consideration.  
   
IX.      Board Committee Chair Report 

Board members provided reports/updates on the following; Academic, policy, 
bond/facilities committees. Congratulations were extended to the Robotics and 
DECA teams. 

 
 X. Next Regular Meeting, Monday, April 22, 2024 at 7PM. 
 
 XI.     Adjournment 
          President Myers adjourned the meeting at 8:50 p.m. 
 
Respectfully submitted, 
 
 
                                                                                                                               
Dr. Angela Krebs, Secretary 
 
 
AK/sa 
 
 
  
  

 


