BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting

Monday, April 8, 2024

7:00PM Regular Meeting

Administrative Offices Building/Board Room

125 S. Church Street
Brighton, Ml 48116

Call to Order

Pledge of Allegiance

Il Roll Call

IV.  Approval of Agenda

V. Superintendent Report
A. Shining Stars — Winter Athletics Page 2
B. Student representative
C. Budget Planning 2024-25
D. Five year operational planning

VI. Call to the public

VII.  For Action
A. Regular meeting minutes of March 11,2024 ....... Report 24-26 Page 6
B. BHS cafeteriaflooring . .......................... Report 24-27 Page 10
C. Dividing wall replacement for Spencer . ............. Report 24-28 Page 16

VIIl.  For Future Action
A. ThrunPolicies . .. ... ... . Report 24-29 Page 18
B. Elementary Counselors . ............ ... .. ... .... Report 24-30 Page 48
C. Staffing2024 —25 . .. ...... ... . . .. Report 24-31 Page 49
D. RFP’S/IBECC . ... ... Report 24-32 Page 50
G. Overseas Field triprequests . . . .. ................. Report 24-33 Page 51
H. Resolution, LESA Special Education Millage Proposal . . | Report 24-34 Page 105

IX. Board Committee Chair Reports/Community Recognition

X. Next Meeting, Monday, April 22, 2024 at 7PM

XI. Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be

considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Public

Participation.”




March 11, 2024

BRIGHTON

AREA SCHOOLS
Board of Education

Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, March 11, 2024
7:00PM

Minutes

Call to Order
President Myers called the meeting to order at 7:01 PM.

Pledge of Allegiance
President Myers led the board in the pledge of allegiance.

Roll Call

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr. Angela
Krebs, Secretary, Jennifer Marks, Treasurer, Bill Trombley, Trustee, John Conely,
Trustee, and Andy Storm, Trustee. Also present: Dr. Matthew Outlaw,
Superintendent of Schools, Dr. Liz Mosher, Assistant Superintendent of Curriculum,
Jacob Anastasoff, Assistant Superintendent of Human Resources, Dave Jones,
Assistant Superintendent of Finance, Starr Acromite, Recording Secretary, staff,
press and visitors.

Approval of Agenda

Motion: To approve the agenda as presented and amend it to add item IX. Board
Committee Chair Reports.

Moved by: Reid

Supported by: Conely

Voice vote: 7 ayes.

Motion carried.

Superintendent Report —
A. Student representative — Tyler Langley reported on behalf of BHS.
B. Progress and planning - Dr. Outlaw provided updates via power point on
the Strategic Plan, and items planned for 2024-25 that will include Board
discussion and direction as the 2019 bond wraps up.
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March 11, 2024

VI.

VII.

VIII.

XI.

Call to the Public
The following community members offered comments to the board; Jason
Ringuette and Eva Helminen.

For Action

Motion: To approve the regular minutes of February 12, 2024 as presented.
Moved by: Krebs

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

Motion: To approve the General contractor Services for the Hilton Elementary
Bathroom Renovations as presented. The recommendation is Gordon Construction
Services in the amount of $527,000.00.

Moved by: Reid

Supported by: Krebs

Voice vote: 7 ayes.

Motion carried.

Motion: ,
item was tabled.

Moved by: Reid

Supported by: Conely

Voice vote: 6 ayes, 1 nay - Trombley
Motion carried.

For Future Action

A. Thrun Policies — Updates and brief summary was provided on the following
policies; 4108, 4207, 4402-R, 4402-R 4404, 4405-R 4407, 4408, 4409-R, 4503-R
and 4504.

B. BHS cafeteria flooring — This item was presented for information and will be
placed on the April 8 agenda for board consideration.

Board Committee Chair Report

Board members provided reports/updates on the following; Policy and bond
committees, also announced the Robotics team won awards and will be moving
forward to the next stage of competition.

Next Regular Meeting, Monday, April 8, 2024 at 7PM.

Adjournment



March 11, 2024

President Myers adjourned the meeting at 8:05 p.m.

Respectfully submitted,

Dr. Angela Krebs, Secretary

AK/sa



