BRIGHTON

AREA SCHOOLS
Board of Education

Board of Education, Regular Meeting
Monday, January 29, 2024
7:00PM Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street
Brighton, Ml 48116

Call to Order

Pledge of Allegiance

Roll Call

Approval of Agenda

Superintendent Report

A. Science Technology

B. Vocational equipment grant purchases
C. Title IX update

D. Budget Amendment

VI.

Call to the public

VII.

For Action

A. Regular meeting minutes of January 8, 2024 . ........
B. BudgetAmendment . ............. ... ... ... ...
C. Waiver of Attorney Client privilege . . . . .............

Report 24-06
Report 24-07
Report 24-08

Page 2
Page 8
Page 15

VIII.

For Future Action

A. Science Technology .. .............. .. ... ... ....
B. Vocational Equipment grant purchases . ... .........
C. Board committee structure and meeting dates . . . ... ..

Report 24-09
Report 24-10
Report 24-11

Page 16
Page 17
Page 18

Next Meeting, Monday, February 12, 2024 at 7PM

Adjournment

This is a meeting of the Board of Education in public for the purpose of conducting the School District’s Business and is not to be

considered a public community meeting. There is time for public participation during the meeting as indicated in agenda item “Public

Participation.”
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BRIGHTON

AREA SCHOOLS

Organizational/Regular Meeting
Administrative Offices Building/Board Room
125 S. Church Street, Brighton, Michigan 48116
Monday, January 8, 2024
7:00PM
Minutes

Call to Order
Superintendent Outlaw called the meeting to order at 7:00 PM.

Pledge of Allegiance
Superintendent Outlaw led the board in the pledge of allegiance.

Election of Officers

Mrs. Marks nominated Mr. Myers for the Office of the President.

Motion: To close and nominate the following candidate, Mr. Myers for the office
of President.

Moved by: Conely

Supported by: Reid

Roll call vote: 4 ayes, 3 nays — Conely, Trombley and Storm.

Motion carried.

Mr. Roger Myers will serve the office of the President.

Dr. Krebs nominated Ms. Reid for the office of Vice President.

Motion: To close and nominate the following candidate, Ms. Reid for the office of
Vice President.

Moved by: Reid

Supported by: Marks

Roll call vote: 5 ayes, 2 nays — Conely and Trombley.

Motion carried.

Ms. Alicia Reid will serve the office of the Vice President.

Ms. Reid nominated Dr. Krebs for the office of Secretary.

Motion: To close and nominate the following candidate, Dr. Krebs for the office of
Secretary.

Moved by: Reid

Supported by: Krebs

Roll call vote: 4 ayes, 3 nays — Conely, Trombley and Storm.

Motion carried.

Dr. Krebs will serve the office of the Secretary.
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VI.

VII.

VIII.

Mr. Myers nominated Mrs. Marks for the office of the Treasurer.

Motion: To close and nominate the following candidate Mrs. Marks for the office
of Treasurer.

Moved by: Reid

Supported by: Krebs

Roll call vote: 4 ayes, 3 nays — Conely, Trombley and Storm.

Motion carried.

Mrs. Jennifer Marks will serve the office of the Treasurer.

Roll Call

Members present: Roger Myers, President, Alicia Reid, Vice President, Dr.
Angela Krebs, Secretary, Jennifer Marks, Treasurer, Bill Trombley, Trustee, John
Conely, Trustee, Andy Storm, Trustee. Also present: Dr. Matthew Outlaw,
Superintendent of Schools, Dave Jones, Assistant Superintendent of Finance,
Dr. Liz Mosher, Assistant Superintendent of Curriculum.and Starr Acromite,
Recording Secretary, staff, press and visitors, absent - Jacob Anastasoff,
Assistant Superintendent of Human Resources.

Approval of Agenda

Motion: To approve the agenda as presented and amend it to include X. For
Future Action Item B. Waiver of Attorney Client privilege — review of Title IX
report that was conducted by third party legal council.

Moved by: Storm

Supported by: Conely

Roll call vote: 6 ayes, 1 nay — Krebs.

Call to the Public
The following community members offered comments to the board; Jen Evans
and Jason Ringuette.

Superintendent Report
A. Student Representative — Sage Bissett reported on behalf of Brighton High
School.
Organizational Matters
A. Motion: To approve setting dates, times, locations of Board of Education
meetings as presented.
Moved by: Conely
Supported by: Reid
Voice vote: 7 ayes.
Motion carried.

B. Motion: To designate the following Banks as the depository funds for the
Brighton Area Schools; Comerica Bank, PNC, Miclass, Level One Bank,
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C1l

C.2

Flagstar Bank, Old National Bank PFM/MILAF, Huntington, State Bank,
Chemical Bank and Baker Tilly.

Moved by: Krebs

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

Motion: To approve in accordance with the Michigan General School Laws
for General Powers School Districts, the Secretary is authorized draw and
sign orders upon the Treasurer for all monies to be distributed from the
General Fund, Special Revenue Funds, all Debt Retirement Funds,
Capitol Projects, Custodial Funds and further that such order by
countersigned by the president of the Board of Education.

Moved by: Marks

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

Motion: That the following personnel be designated signatories for the
following funds:

Superintendent of Schools and/or, Assistant Superintendent for Finance
and/or, Director of Accounting — Certificates of Deposit, Savings Accounts,
All Internal Accounts, Payroll/Accounts Payable Accounts, Money Market
Accounts, Wire Transfer of Funds and Automated Clearing House
Transfer of Funds;

Athletic Director — Athletic Officials/Entry Fee Accounts.
Moved by: Krebs

Supported by: Reid

Voice vote: 7 ayes.

Motion carried.

Motion: That the following employees are authorized to electronically
transfer (i.e. Automated Clearing House) funds subject to the listed
limitations: All funds (unlimited authority) — Superintendent and Assistant
Superintendent for Finance and Director of Accounting and all funds
($3,000,000 limit)-Assistant Superintendent for Finance designee.

Moved by: Krebs

Supported by: Marks

Voice vote: 7 ayes.

Motion carried.

Motion: To accept that the Treasurer of the Board of Education is not
involved in the handling of money and therefore, it is not necessary to
provide a Treasurer Bond.
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whereby the authority for money matters rests with school district
employees, be it resolved that the Board of Education shall not provide a
Treasurer Bond.

Moved by: Reid

Supported by: Krebs

Voice vote: 7 ayes.

Motion carried.

F. Motion: To retain the services of Thrun Law Firm for legal matters.
Moved by: Reid
Supported by: Marks
Voice vote: 7 ayes.
Motion carried.
Board discussion took place on options/rates regarding legal council
services. Administration will collect information and provide it to the board.

For Action

A. Motion: To approve the minutes of December 11, 2023 as presented and
amend it to include; For Action D. Superintendent contract - Mr. Storm
voiced concern regarding the process of the approval of new superintendent
contract.
Moved by: Storm
Supported by: Conely
Voice vote: 5 ayes 2 nays - Krebs and Reid.
Motion carried.

B. Motion: To approve the schools of choice program for the 2024/25 school year
as presented.
Moved by: Conely
Supported by: Trombley
Voice vote: 7 ayes.
Motion carried.

C. Motion: To approve the adoption of New Course Proposals for
2024-25 school year, introduction to engineering as presented.
Moved by: Reid
Supported by: Conely
Voice vote: 7 ayes.

Motion carried.

For Future Action

A. Budget Amendment — The amended budget will presented at the January 29
board meeting.

B. Waiver of Attorney Client Privilege — This item was added to the agenda.
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XI. Board Committee Chair Reports/Community Recognition — President Myers
thanked the students and staff members for the sentiments and gifts that were
presented to each Trustee at the December meeting.

Xll. Next Meeting, Monday, January 29, 2024

XIlI. Adjournment
President Myers adjourned the meeting at 8:05 p.m.





