THE SCHOOL DISTRICT OF PITTSBURGH
(Pittsburgh, PA)

REQUEST FOR PROPOSALS

COMPREHENSIVE BROKERAGE & RISK
MANAGEMENT SERVICES

Issuance Date: September 19, 2016
Submission Date: October 7, 2016



Introduction

The School District of Pittsburgh is soliciting your firm to provide it with a proposal for a
comprehensive insurance broking and risk management program. This program should
encompass the placement of all commercial insurance policies, staff training programs,
participation in the formal safety program, claims consultation, and maintenance of a Risk
Management Information System for the School District.

The School District serves the City of Pittsburgh and Mt. Oliver borough. For the 2015/2016
school year, it will operate 53 schools with a projected enrollment of 25,003 students. The
School District is staffed with 1,962 teachers, an administrative staff of 184, 42 counselors, and
17 psychologists. The annual budgeted revenue and generalized expenditures of the School
District is $572 Million for 2016. Currently it has an operating fund balance of $133 Million and
has a Bond Rating of Aa3 from Moody. It currently has an outstanding debt principal of $327
Million.  The School District does not use a third party administrator for Worker’s
Compensation.

The School District cutrently self-insures various locations throughout the District. Of those
self-insured locations, roughly 12 buildings are closed. Through the traditional insurance
market, the District insures 18 locations valued at $959,651,445 plus $43,033,185 in
Equipment/Contracts. For its Workers Compensation Program it retains $750,000 per claim.
At the present time the School District retains no School Leaders Legal Liability coverage.

Attached hereto is:
» Dittsburgh Public Schools Coverage Overview for 2015-2016
* Detailed Loss Report for Auto Coverage
e Summary Loss Report for Auto Coverage
* Boiler & Machinery Loss Summary Report
*  Workers Compensation Actuatial Loss Reserves (see excel file)
* List of High Valued Property Locations & Closed Property Locations

The School District is managed by a Superintendent who reports to a School Board of 9
community leaders who serve a 4 year term.

The School District intends to select a single firm for this service. The engagement will begin
January 7, 2017. By submitting a tesponse to the RFP the bidder indicates that it has full
knowledge of the scope, nature, quantity and quality of work to be performed, as well as the
detailed requirements and specifications. The District envisions a five-year ensasement, with an option to
renew for an additional three years. The District resetves the right to discontinue service at any time
in the event that for any reason the services rendered by the successful bidder is no longer
satisfactory.

The School District will not be liable for any costs incurred by a bidder in preparing proposals
or other associated expenses. The bidder shall furnish such additional information as the School
District may reasonably requite. The District reserves the right to conduct pre-contract
negotiations with any or all potential bidders.
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Timetable/Response Submittal

The School District is requesting proposals from expetienced and qualified firms to serve as
consultants to the School District. Selection of the Firm will be made based on the proposals
submitted. A tentative timetable for the selection process 1s provided below:

e September 16,2016  Release of RFP

e (October 7, 2016 Receipt of Proposals

e QOctober 26,2016 Legislative Approval by Board of School Directors

All proposals for Comprehensive Brokerage and Risk Management Services shall be submitted
to the School District as follows:

Pamela Capretta

Executive Ditector of Finance/Facilities
School District of Pittsburgh

341 South Bellefield Avenue

Pittsburgh, PA 15213

Tel: (412) 529-3845

Fax: (412) 622-3857

One (1) original and four (4) copies of the proposal shall be prepared and submitted to the
School District in such form as is set forth in this RFP by 12:00 p.m. on Friday October 7, 2016.

Proposals, including any/all attachments, cover letter and tabs should not exceed twenty five
(25) pages in length on 8 2" X 11" paper, single spaced using a minimum font size of 10 pt.

Proposals should be submitted in accordance with the instructions detailed below. The School
District reserves the right to select a proposal in its entitety or some portion(s) thereof.
Furthermore, the School District reserves the right to reject any and all proposals and to waive
irregularities.

Proposals which are submitted in electronic format or faxed will not be accepted.

Any questions regarding this RFP should be addressed to Ms. Capretta.

Specific Response Requirements

Responses should address the following questions or requests for information and be organized
so that the specific questions or requests for information each begin on a new page with the
question repeated at the top of the page.

I Letter of Transmittal

Each proposal should be accompanied by a letter of transmittal which summarizes key points of
the proposal and which is signed by an authotized officer.



I1. Firm Experience and Qualifications

A. Please provide an ovetview of the firm and its qualifications. Please include the
location of the firm's office(s) in western Pennsylvania.

B. Please describe the firms relevant Property, Casualty and Benefits Insurance
Brokerage, Risk Management, Client Staff Training, Safety Program Consultation,
and Claims Consultation.

0

Please provide details of the firms experience for self-insured entities, school districts
and other local governmental units within the Commonwealth of Pennsylvania.

ITI.  Risk Management Team

Please provide brief resumes for all members of your staff that will be assigned to the School
District’s insurance brokerage and comprehensive risk management program. Please detail the
certifications held by each individual that will be assigned to work on the School District’s
account.

A. Identify the senior advisor who will assume the overall responsibility for managing
and supporting the School District’s comprehensive risk management program.

B. Identify other members of your team that will be assigned to specific roles and
accountabilities for the School District.

IV. Plan of Work

Please provide a detailed plan of work for all of the identified components of the School
District’s comprehensive brokerage and risk management program to include the following:

The plan of work should supply specific information on the following procedures:

® Describe any recommended changes to PPS’s program or services and project the
results (financial and other) of these changes if enacted.

e What do you perceive, at this time and with what you now know, may be two of the
most critical issues for PPS’s risk management?r How may you firtm be involved in
assisting with each of these issues?

e To illustrate your expert understanding of PPS’s risk exposure and of the insurance
market solutions available to PPS, provide examples of critical and unique policy
language that PPS should consider.

e List in priority order the insurers and any other service providers that you propose to
execute the recommended program. For the top two insurers, indicate the reason(s)
for your choice of them.

® Describe any unique market access or unique marketing plan anticipated for PPS by
your firm.



For the individual(s) proposed to consult on safety for claims inanagement/ workers
compensation accident and illness prevention program, describe the relevant
successful experiences of the individual(s) which best indicates their ability to be
successful with PPS.

How will you keep PPS informed about its program and other relevant issues?
Briefly describe the proposed reports and your other means of communicating with
us. Attach examples.

Please identify key quantifiable performance measures that will be used to evaluate
your firm’s performance.

Attach, as an appendix to your proposal, your proposed Service and Compensation
Agreement.

Firm Information

Describe your firm’s Equal Employment Opportunity Policies and Compliance
Programs.

A.

O

Has your firm or any of its employees, or anyone acting on its behalf, ever been
convicted of any crime or offense arising directly ot indirectly form the conduct of
your firm’s business or have any of your firm’s officers, directors or persons
exercising substantial policy discretion ever been convicted of any crime or offense
involving financial misconduct or fraud? If so, please describe any such convictions
and surrounding circumstances in detail.

Has your firm, or any of its employees, or anyone acting on its behalf, been indicted
or otherwise charged in connection with any criminal matter rising directly or
indirectly from the conduct of your firm’s business which is still pending or have any
of your firm’s officers, directors ot persons exercising substantial policy discretion
been indicted or otherwise charged in connection with any criminal matter involving
financial misconduct or fraud which is still pending? If so, please describe any such
indictments and surrounding circumstances in detail.

Please describe (i) any material financial relationships that your firm or any firm
employee has with any financial advisory firms, insurance companies, investment
banks or law firms or other petsons or entities that may create a conflict of interest
in acting as a consultant to the School District; (i) any family relationship that any
employee of your firm has with any public servant that may create a conflict of
interest, or the appearance of a conflict of interest in acting as a consultant to the
School District and (iii) any other matter that your firm believes may create a conflict
of interest or the appearance of a conflict of intetest in acting as a consultant to the
School District. Please describe any procedures your firm has either adopted, or
would adopt, to assure the School District that a conflict of interest would not exist
for your firm in the future.



VI.  Fee Proposal

Please provide a quote of the fixed annual fee, net of brokerage commissions earned, for your
firm to perform all of the services itemized for the comprehensive brokerage and risk
management setvices described in the Request for Proposal.

Evaluation Criteria and Selection Process

The contract(s) will be awarded to the qualified proposer whose proposal is most advantageous
to the School District, based upon the evaluation ctiteria specified below. Thus, while the points
in the evaluation criteria indicate their relative importance, the total scores will not necessarily be
determinative of award. Rather, the total scores will guide the School District in making an
mntelligent award decision based upon the evaluation criteria.

The School District resetves the right to request oral presentations from those firm’s determined
to be in a competitive range and shall use the information derived from these oral presentations,
if any, in its evaluation.

The School District anticipates selecting one consultant using the following criteria to determine
which firm meets the needs of the School District best.

Payroll Depository Points
Experience and Qualifications-

Insurance Placement & Risk Management Expetience 20
Risk Management Team 20

Plan of Work 20
Fee 40
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