
 
 

THE BOARD OF PUBLIC EDUCATION 
OF THE SCHOOL DISTRICT OF PITTSBURGH 

ALLEGHENY COUNTY 
PITTSBURGH, PENNSYLVANIA 

        www.pps.k12.pa.us 
 

 
 
 
 

2012 FINAL BUDGET 
January 1, 2012 – December 31, 2012 

 
 
 
 
 
 

DECEMBER, 2011 
 
 



                                                                                                              TABLE OF CONTENTS
 
 
SUPERINTENDENT’S MESSAGE ................................................................................. 1-7 
 
EXECUTIVE SUMMARY ............................................................................................ I-XX 
 
I.  INTRODUCTORY SECTION 

Board Members and Central Staff Administrators ........................................................... 1 
Organizational Chart ......................................................................................................... 2 

 
II.  ORGANIZATIONAL SECTION 
        About the District & Demographics ................................................................................. 5 

School Calendar ................................................................................................................ 6 
 
III.  FINANCIAL SECTION 
 
    General Fund 
      Assessed and Estimated Actual Value of 
          Taxable Property ............................................................................................................. 9 
       Property Tax Levies & Collections ................................................................................. 10 
       Impact of Budget on Taxpayers ....................................................................................... 11 
       Principal Property Taxpayers ........................................................................................... 12 
      The General Fund ........................................................................................................ 13-14 
       Financial Structure ........................................................................................................... 15 
       Budget Organization ........................................................................................................ 15 
       Using the Budget ........................................................................................................ 17-18 
 
   Summary Section – Appropriations & Revenues  
        2012 Budget Appropriations by Department  ........................................................ 21-23 
 2012 Budget Appropriations by Object .................................................................... 25-28 
 2012 Budget Appropriations by Function ................................................................ 29-31 
 2012 Budget Appropriations by Major Object ......................................................... 33-40 
 Revenues for 2012 General Fund Budget ................................................................. 41-50 
 
  Budget Detail     
 
   General Administration 
 Office of Board of Directors ..................................................................................... 54-56 
 Office of Solicitor ..................................................................................................... 58-60 
 Office of School Controller ...................................................................................... 61-62 
 Office of School Treasurer ........................................................................................ 63-64 
 
Office of the Superintendent of Schools ........................................................................ 67-72 
 
Office of Chief of Research, Assessment & Accountability ........................................ 75-76 
 
 
 
 
 

  
 
   Office of Chief of Staff & External Affairs ................................................................ 80-85 
        Cable Operations ............................................................................................................ 86 
        Central – School Communications ................................................................................. 87 
 
   Office of Human Resources ......................................................................................... 92-96 
 
   Office of Chief Financial Officer/Chief Operations Officer 
        Budget Development, Management & Operations ............................................... 100-102 
        Finance ................................................................................................................... 103-104 
        Accounting & Accounts Payable .......................................................................... 106-108 
        Payroll .................................................................................................................... 109-110 
        Purchasing .............................................................................................................. 111-112 
 
   Department of Instruction, Assessment, and Accountability .............................. 116-118 
  School Performance ............................................................................................. 121-122 
  Conciliation Agreement .............................................................................................. 123 
  Elementary Schools .............................................................................................. 125-127 
  Special Education Instructional Support ..................................................................... 128 
  English as a Second Language .................................................................................... 129 
    Homebound – Elementary .......................................................................................... 130 
  Middle Schools ..................................................................................................... 131-133 
         IB – Middle Years Programme ................................................................................... 134  
  Homebound – Middle.................................................................................................. 135 
  Secondary Schools ............................................................................................... 137-139 
  IB – Diploma Programme ........................................................................................... 140 
  Summer Schools – Secondary Schools ....................................................................... 141 
         Instruction, Assessment & Accountability – Career & Technical Education/Career  
         Development. ........................................................................................................ 144-147 
  Standard Evening High School ................................................................................... 148 
  Homebound – Secondary ............................................................................................ 149 
  Curriculum, Instruction & Professional Development ........................................ 154-160 
  Instruction, Assessment & Accountability – Career & Technical Education/Career 
         Development. ........................................................................................................ 162-165 
  Library Services ................................................................................................... 168-170 
  Support Services ................................................................................................... 172-175 
  Support Services – Elementary, Middle, Secondary Schools ............................. 178-182 
  Health Services ..................................................................................................... 183-184 
  Interscholastic Athletics ....................................................................................... 185-186 
  Student Achievement Center ................................................................................ 188-191



 
TABLE OF CONTENTS 

 
 
General Administration cont’d 
 
    Office of Chief of Information & Technology ...................................................... 196-203 
 
   Office of Chief Financial Officer/Chief Operations Officer continued: 
         Operations ............................................................................................................ 205-206 
  Mail & Copy Center ...........................................................................................  207-208 
  Facilities ............................................................................................................... 210-218 
  Pupil Transportation ............................................................................................. 219-221 
  Plant Operations ................................................................................................... 223-230 
  School Safety ....................................................................................................... 231-232 
 
FIXED CHARGES ....................................................................................................... 235-237 
 
OTHER FUND TRANSFERS ..................................................................................... 239-240 
 
DEBT SERVICE AND OTHER BUDGET ITEMS ................................................... 244-248 
 
FOOD SERVICE BUDGET ......................................................................................... 252-258 
 
2012 CAPITAL PROJECTS AND MAJOR MAINTENANCE ................................. 261-278 
 
2012 TAX RESOLUTIONS ......................................................................................... 279-291 
 
IV. STUDENTS/PARENTS/GENERAL INFORMATION SECTION 
             
       Enrollment Statistics/Retention Information  ........................................................ 296-307 
       Enrollment Projections/History.............................................................................. 309-314 
       Building Capacities ................................................................................................ 315-317 
       Personnel Resources Allocations/Diagram ............................................................ 319-322 
       Performance Measures/Parent Surveys ................................................................. 323-352 
        



1
 

 

D

I
p
a
a

T
B
i
E
b

A

T

“
s

1 

Dear Pittsburgh B

t  is my pleasure
proposed budget
adopted by the B
and our commun

The 2012 Genera
Budget.  The 201
n  the District’s  f
Education’s fund 
budget includes n

A Record of Acad

The education ref

“Intensive Partne
student outcome

Board of Educatio

e  to submit  the 2
t was presented 
Board of Director
nity to provide exc

al Fund Budget  t
2 General Fund B
fund balance.   T
balance policy w
no tax increases f

demic Achieveme

form movement 

ership Site”.  The 
es with a grant of 

on and Members 

2012 Proposed G
to  the members
rs on December 7
cellence for all of

totals $529.8 mi
Budget includes a
his  fund balance
which requires tha
for City of Pittsbu

ent 

has come to Pitt
Board, admin
that is a sour

Pittsburgh Pu
recognized as
Gates Founda
Pittsburgh Pu

U.S. Department
$37.4 million thr

of the Communit

General Fund Bud
s of  the Board of
7, 2011.  This bu
f our students an

llion,  representin
an operating defic
e  is expected  to 
at the fund balan
urgh residents. 

sburgh and we a
nistration, staff, s
ce of pride in our

ublic Schools has
s one of the Top 
ation has investe
ublic Schools Plan
t of Education has
rough the Teache

ty: 

dget  for  the Pitts
f Education and 
dget reflects our
d to prepare our 

ng a decrease of
cit of $21.7 millio
decline  to $42.9
nce exceed 5 per

re leading the wa
students, families
r community.   

s been recognized
10 large U.S. pub
d $40 million in u
n.  Pittsburgh is on
s supported our w
er Incentive Fund

 

sburgh Public Sch
the Pittsburgh c
r commitment to
students for suc

f $11.1 million, o
on, which will req
9 million at  the e
cent of expendit

ay in order to ens
s and community

d nationally for o
blic school system
us to implement o
ne of just four gr
work to empowe
.     

hools:   Building 
community on N
o the promise we
ccess in the 21st ce

or 2.1 percent,  f
quire the District 
end of 2012, wh
ures.  For the ele

sure a commitme
. We have a reco

our achievement
ms by greatschoo
our Empowering 
antees in the cou
er effective teach

a Sustainable D
ovember 16, 201
e have made to o
entury global eco

rom  the 2011 G
to spend resourc
ich adheres  to  t
eventh consecuti

ent to excellence 
ord of academic a

ts.  In 2010, we w
ls.org.  The Bill &
Effective Teache
untry identified a
ers and improve 

District.   This 
11 and  then 
our students 
onomy.   

eneral Fund 
ces currently 
he Board of 
ve year, this 

among our 
chievement 

were 
 Melinda 
ers in the 
s an 
focus on 



 

 

 

 

 
 
 
 

Our Stu
AYP as
additio
the 200

Scores 
School 
the Pen
scoring
from 48
math in

Our  Co
School
Schola
and th
starting
this eff

Our Te
which h
results 
achieve
practic
PFT to 

udents are Perfo
 a District  for  th
on  to achieving A
09‐2010 school y

on the Pennsylv
Students have  im
nnsylvania profic
g proficient or ad
8.9 percent in 20
ncreased from 62

ommunity  is  inv
s has the most e
rs to date.  The P
e community to 
g with UPMC and
fort as a means to

eachers are Emp
has been underw
in student achiev
ed  a  five‐year  te
es for effective t
participate in hel

orming Better as 
he  second  time  in
AYP  in 2008‐2009
ear.  During 2010

vania System of S
mproved dramat
iency standards i
dvanced  in  readin
004).  In the last y
2.4 percent to 66

vested  in Our  Su
extensive Promise
Pittsburgh Promis
support public e
d followed by the
o improve opport

owered Partners
way for the last tw
vement.  The Pitt
eacher  contract  t
eaching.  The Pit
lping to prepare s

Measured by Ad
n  the  last  three 
9 and 2010‐2011
0‐2011, 32 of our

School Assessme
tically on the PSS
in reading and m
ng  increased  fro
year, the percent 
.2 percent (and a

uccess  through  t
e Scholarship pro
se has provided th
education  in our 
e region’s founda
tunities for stude

s  in our Success
wo years, is tran
tsburgh Federatio
that  included  ad
ttsburgh Promise
students to be ‘P

dequate Yearly P
years during  the
1, we  just narrow
r schools achieved

ent (PSSA) are on
SA, which measu
math.  In the last y
m 56.6 percent 
 of students scor
are up from 39.2 

the  Pittsburgh  P
ogram  in the nat
he motivation fo
city.    It has attra
ations, corporatio
ents and the regio

s.   Our Empower
nsforming our tea
on of Teachers (P
dvances  in  the  s
e also provides an
Promise‐Ready.’  

Progress (AYP). W
e 2010‐2011  scho
wly missed achiev
d AYP. 

n the Rise.  Pittsb
res student achi
year, the percent
to 60.7 percent 
ring proficient or 
percent in 2004)

Promise®.    Pittsb
tion, with 3,200 P
r students, famili
acted the  interes
ons and individua
on’s future workf

ring Effective Tea
aching model and
PFT) and the Distr
tandards  and  ac
n important incen

2 

We achieved 
ool year.    In 
ving AYP  for 

burgh Public 
evement on 
t of students 
(and are up 
advanced in 
.     

burgh  Public 
PPS Promise 
ies, teachers 
st of donors, 
als who view 
force.   

achers plan, 
d is showing 
rict together 
ccountability 
ntive for the 





 

D
p
a
a
E

T
t
p
p
c
e
t
a
p

O

A
O
t
t

Declining studen
patterns of reside
and on where st
allocation of Dist
Even as the City o

The cost of opera
through  the com
projected in the 2
personnel costs b
current projectio
employee increas
the District’s hea
are growing at th
per student in 20

Our Response in 

Although our cha
One only has to r
the need to chan
they employ 5,00

t enrollment lea
ential developme
udents reside wi
rict resources, a 
of Pittsburgh’s po

ating our District
mbination of Phas
2012 preliminary
by  just over $40
ns that benefits 
sed by 82 percen
lth care costs inc
he expense of ou
012.  

the Past  

allenges have be
recall the demise
nge enough, or ev
00 and have retur

ds to underutiliz
ent and the flight
thin the City.   W
condition that h
opulation has dec

 It should be not
programs based
Given the topog
are educated ha
leaders trying to

 

t is rising even a
se 1 reductions  t
 budget as a resu
 million when an
and pension cost
nt as compared to
creased by 47.3 p
ur bottom line as 

en building  for m
e and reshaping o
ven believe that c
rned to global lea

zed classrooms a
t to suburbs have
Within the City, th
as, over time, be
clined, the numbe

ted, however, th
d on  the needs o
graphy and the so
as always been ne
o retain these com

s our number of
taken  in  June 20
ult of Phase 2 adj
nnualized  fully. 
ts will rise by $31
o the municipal c
percent, again m
well: our utility 

many years, our
of the steel indus
change is necess
adership and succ

nd excess facility
e a significant im
his dynamic has 
ecome highly cha
er of students att

at our school dis
of our  students a
ocio‐geographic d
ecessary and too
mmunity assets.

f employees decl
11 of Central Off
ustments to the 
Despite  these  re
1 million over th
cost index which 
uch faster than i
expenses per stu

long‐term struct
stry as a great ex
ary.  Forty years 
cess, but not with

y capacity.  The d
pact on the total
resulted  in sensi
rged among Boa
tending Pittsburg

strict has a histor
and population g
distribution of ou
ok place regardle

ines.  Approxima
fice and Operatio
District’s Educati
eductions, Pittsbu
e next four years
grew by 33 perc
nflation.  Other c
udent have incre

tural challenges w
xample of what h
ago, U.S. Steel e
hout dramatic ch

decline in the Cit
l number of scho
itivities among n
ard members and
gh Public Schools

ry of making adju
growth or decline
ur neighborhoods
ss of the passion

ately 630 positio
onal Support sta
onal Delivery Mo
urgh Public Scho
s.  From 2004 to 
cent over this pe
costs that are de
ased from $240 

went  largely una
happens when de
mployed 50,000 
ange.   

ty’s population, t
ool age children i
eighborhoods re
d the citizens the
has declined eve

ustments to our f
e over our 100 y
s, changes in whe
n of neighborhoo

ns will have been
aff and additiona
odel.  This will he
ools also estimate
2012, our pensio
riod.  Over this s
termined by exte
per student in 2

addressed until re
ecades of leaders
people in this re

4 

the changing 
n Pittsburgh 
elated to the 
y represent.   
en faster. 

facilities and 
year history.  
ere students 
ods and their 

n eliminated 
al reductions 
lp us reduce 
es based on 
on costs per 
ame period, 
ernal factors 
004 to $465 

ecent years.  
s do not see 
egion; today, 



5
 

 

W
W
a
m

 
F

T
i
t
o

5 

We have closed 2
We have reduced
are making adjus
more efficiently. 

Fulfilling Our Pro

The past five yea
nfrastructure an
that have had the
our resources int

27 facilities and r
d our central offic
stments to classro
 And we have res

omise 

rs have provided
d way of conduct
e greatest impact
elligently.  Our fiv

 

During
transfo
but di
series 
the  sa
challen

reduced our capit
ce staff by approx
oom sizes, schoo
structured our ou

d a model for rest
ting business.  W
t on our success 
ve principles for 

▲
▲
▲
▲
▲

This bud
everythi

g  the  past  five  y
orm ourselves  in
fficult choices  to
of  innovative pr

ame  time,  scaling
nges.   

tal budgets to a f
ximately 230 pos
ol locations, curric
utstanding debt t

tructuring and re
We have learned a
to sustain our pr
Building a Sustain

Preserve core pr
Accelerate acade
Build community
Build human cap
Attain fiscal heal

dget  is the end p
ing we do and ho

years,  the  Distri
nto a competitive
o  transform publ
rograms and plan
g  the District’s  in

fraction of what 
itions which has 
culum, special ne
o reduce our cur

educing annual ex
a great deal abou
rogress.  To fulfill
nable District also

ograms and our r
emic achievemen
y and family supp
pital and leadersh
th and sustainab

product of a year
ow it impacts stud

ct  has  strived  to
e  leader  in urban
ic education  in o
ns – all  focused o
nfrastructure  to 

they were just fi
helped us save m
eeds programs an
rent and future d

xpenses and man
ut what works an
l our promise to 
o guide our budg

reform agenda 
nt  
port for our work
hip  
ility. 

r‐long review of o
dent achievemen

o make  the  diff
n education.   Ou
our urban  setting
on  improving stu
align with  enro

ive years ago ($1
more than $11 mi
nd transportatio
debt service oblig

naging the downs
d we need to con
our students, we
get work.  Our pri

our costs  in whic
nt.   

ficult  decisions  n
ur Board has mad
g.   We have emb
udent achieveme
llment  declines  a

15 million approv
illion on an annua
n in order to deli
gations.   

side of a relative
ntinue to invest i
e must ensure th
nciples are to: 

ch we have  looke

necessary  to 
de strategic, 
barked on a 
ent while, at 
and  funding 

ved in 2011).  
al basis.  We 
iver services 

ly expensive 
in the things 
at we invest 

ed closely at 



 

T
w

W
c
o
c

S
f
m
c

l

 
T
e
a
 
N

H
t

Through this proc
work to empowe

We  are  focusing
committed to ret
order to support 
consolidation of f

Sustainability is v
focus  first and  fo
model  to  suppor
community. 

ocal dollars to pr

The  effect of  the
effective  teacher
address with the 

Next Steps 

However, this is w
to date has not so

cess we are focus
r effective teache

g  our  resources 
taining ‘brick and
a competitive m
facilities, program

viewed as a long‐
oremost on upho
rt  it.   We must 

rovide educationa

ese  changes will 
r, and where we 
same focus and c

will not be enoug
olved our long‐te

sing our efforts a
ers and build on t

on  instruction  a
d mortar’ facilitie
odel for public ed
ms and responsib

‐term proposition
olding our  comm
create  an  opera

 Based on  th
number of fa
portfolio; and
programming
content teach
access to care
for  enrichme
engagement, 

al services that ad

be  fewer  schoo
are  fulfilling our
commitment to o

gh.  Our efforts to
erm problem.  Ear

and our resources
the success of the

and  academic  su
es in every neigh
ducation; an app
ilities.   

n for taxpayers a
mitment  to  contin
ting  environmen

is  approach, our
cilities down fro
d a new equitable
g and  classes  to 
hers, special edu
eer and technica
ent  activities  suc
and –  in second
ddress needs spe

ols,  richer  and m
r promise  to our
our students’ aca

o date have redu
rly in 2012, it will

s on the investme
e Pittsburgh Prom

upports  that  con
borhood.  Our ap
proach that antici

and for all our sta
nuous  improvem
nt  for  change  an

r budget  this  yea
m 59 to 52; new
e Education Deliv
all of our  schoo
cation teachers a
l education cour
ch  as  student  se
dary schools – ac
ecific to their indi

more  comprehens
r students.   Ther
demic achieveme

ced but not elim
l be necessary to 

ents that have he
mise.   

ntribute  to  stud
pproach will resu
pates the future 

akeholders.  Our 
ment of  student a
nd  progress,  and

ar  includes  the  c
w feeder patterns
very Model which
ls.   Under  this n
and teachers for 
rses. Our schools 
ervices,  library  s
ctivities coordina
ividual school com

sive  courses  and
e will be more c
ent.   

inated our opera
consider Phase 3

elped us succeed

ent  achievemen
ult in a long‐term
and addresses th

 District will be s
achievement and
  one  that  is  don

closure of  seven 
s that accommod
h ensures that we
new model, all o
related arts.  All
 will be staffed b
services,  gifted  s
ation.   Our schoo
mmunities.   

d programs, whe
changes on  the h

ating deficit for th
3 adjustments for

d academically, es

nt  as  opposed  to
m reshaping of th
he infrastructure

sustainable, or he
d by  reshaping o
ne within  the m

facilities, bringin
date our new, sm
e provide a full c
f our  schools wi
 secondary schoo
by professionals t
support,  support
ols also receive d

re  every  teache
horizon  that we 

he upcoming yea
r further budget 

6 

specially our 

o  remaining 
his District in 
e problem by 

ealthy, if we 
our business 
eans  of  our 

ng our  total 
maller school 
urriculum of 
ll have  core 
ols will have 
that provide 
t  for  parent 
discretionary 

r  is  a highly 
will have  to 

r.  Our work 
reductions. 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 

EXECUTIVE SUMMARY 



 I

 
 

EXECUTIVE SUMMARY 
 

School District of Pittsburgh 2012 Final General Fund Budget 
 

 
 

 
The District is organized and maintains its existence under and by virtue of the Act of March 10, 1949, P.L. 30, known as the Public School Code of 
1949, as amended (the “School Code”). The District, the second largest school system in the Commonwealth of Pennsylvania, is an independent 
governmental unit with its own taxing powers and operations, providing a full range of educational services to students in grades pre-kindergarten 
(“Pre-K”) through 12 who reside in the City of Pittsburgh or Borough of Mt. Oliver. The 2010 census population of the two municipalities served 
totaled 309,107 covering a land area of 55.3 square miles. 
 
Although public education in Pittsburgh dates back to 1835, the consolidated District was founded in November 1911, as a result of an educational 
reform movement that combined the former ward schools into one system with standardized educational and business policies. Initially, the District 
was governed by an appointed School Board (the “Board”) of 15 members, but since 1976 has been governed by a nine-member Board elected by the 
District, each of which are of substantially equal populations. Board elections are held every two years. Five Board members were elected in 2009 
with terms of office expiring in December 2013, while four Board members were elected in 2011 with terms of office expiring in December 2015. 
Board members serve without pay. 
 
As the policy-making body for the District, the Board is charged with providing the best educational programs the community can support in 
accordance with the School Code. Board adopted policies governing financial operations include accident and illness prevention program (risk 
management), and debt, fund balance and investments (cash management).  The chief administrative officer of the District is the Superintendent of 
Schools, who is primarily responsible for implementing Board policy and generally overseeing all District employees.  
 
The District’s official 2011-12 membership included 26,652 students (Pre-K to 12) with 25,031 (K-12) attending 61 schools.  The average age of the 
district’s buildings is 75 years. The District offers programs for general education, special education, vocational education and early childhood 
education.  Cost per pupil based on the 2009/2010 Annual Financial Report (AFR) Expenditure per ADM filed with the Pennsylvania Department of 
Education is $21,072.27. 
 
In addition, as of December 2011, 3,113 students attend thirty-one charter schools, including nine approved by the District, twelve approved by other 
districts, and ten cyber schools approved by other districts.  Of the nine approved by the District, two are new charters for the 2011/2012 school year.  
In Pennsylvania, charter schools are funded by payments from the school district of residence.     
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As the District has been addressing its declining enrollment and the closing of low enrollment schools the total number of positions in the District has 
reduced from 4,744 in 2007 to 4,231 in 2012, a reduction of 513 positions. 

 

 
 
Superintendent Linda S. Lane, Year Two Performance Goals are designed to support the District’s Excellence for All plan and align with the Board’s 
five major goals for the District:  
 

1. Maximum academic achievement for all students; 
2. Safe and orderly environment for all students and employees; 
3. Efficient and effective support operations for all students, families, teachers and administrators; 
4. Efficient and equitable distribution of resources to address the needs of all students, to the maximum extent feasible; 
5. Improved public confidence and strong parent/community engagement. 

 
The Superintendent’s Year Two Performance Goals are as follows:   
 

1. Continue Implementation of Empowering Effective Teacher Plan: Assure effective teachers are placed in Career Ladder roles for 2012-
13.  Rollout Value-Added Measures and develop and communicate VAMs usage, and report on how STAR (Students and Teachers 
Achieving Results) program has been utilized as a means to motivate staff to increase school performance. For details about the plan please 
visit http://empoweringpittsburghteachers.com.  

2. Continue Emphasis on High School Reform: Focus on the transition of Pittsburgh Langley students into Pittsburgh Brashear, the transition 
of Pittsburgh Oliver students into Pittsburgh Perry, and the restart of Pittsburgh Westinghouse 6-12.   
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The Superintendent’s Year Two Performance Goals cont’d:   
 

3. Programming: Revaluate and refine the Career and technology Education plan in light of the District Realignment Plan as adopted by the 
Board 

4. Fiscal Planning: Oversee effective fiscal planning and implementation of a process that results in a budget for 2012, which meets the 
minimum reserve levels per the Board’s policy.  .  

5. Continue Pittsburgh Public Schools progress on PSSA Exams: Show progress on a majority of the 42 testing points.  
6. Improve support for and communication with principals.   

 
AYP Success  
 
The District is making progress academically by making AYP twice in three years – it must find a way to accelerate this progress with fewer 
resources. Changes to the District’s Educational Delivery Model, the third strategy of the District Realignment Plan, was the topic of a Board 
Workshop.  
 
The District Realignment Plan is part of its work to build a sustainable school system in the City of Pittsburgh. Superintendent Linda S. Lane has 
announced a plan for school closures and feeder pattern changes, two strategies of the Plan to address under-enrolled classrooms.  A description of the 
plan is listed within this document. 
 
By adjusting its Educational Delivery Model the District can gain efficiencies through course reductions, class size adjustments, and staff reductions 
in a way that continues academic progress while addressing the District’s fiscal challenges. Faced with a projected $100 million deficit by 2015, the 
proposed 2012 budget relies on the implementation of all three strategies in order to decrease the District’s funding gap by a projected $38.2 million.   
 
With the goal of ‘Promise-Readiness’ for all students at the forefront, proposed adjustments to the District’s Educational Delivery Model were made 
through a lens of increased equity and achievement.  The District is committed to providing every student rigorous academic classes, arts and music 
education, school library services, certified student services staff, and family and community engagement opportunities.   
 
The District is also recommending a focus on providing high school course offerings that prepare students best for college and workforce certification 
such as, Advance Algebra or Probability and Statistics, versus test-prep courses, such as SAT Online and standards-based math.  The Model 
recommends offering semester-long electives based on student interest in a course, as well as the consolidation of various levels of similar class 
electives. District electives will be available to schools based on significant course requests from students.   
 
The Model proposes increased opportunities for teacher leadership, as well as adjustments to other programs.   
 
By achieving AYP the District moves into “Making Progress” status by meeting state and federal targets set under NCLB. “Making Progress” status 
means that the District met all targets on each of the three standards – high school graduation, test participation and academic performance.  
 
In order for the District to make AYP at least one of the grade bands 3-5, 6-8, or 9-12 must meet all of the targets in Mathematics and at least one 
grade band must meet all of the Reading targets for all students and all subgroups. In 2011, the District had two grade spans (3-5 and 6-8) meet all 36 
targets (in mathematics and one grade span (6-8) met all 18 targets in reading.  
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New Performance-Based Plan Rewards Teachers for District AYP Results  
 
The historic collective bargaining agreement reached in 2010 between the District and the Pittsburgh Federation of Teachers (PFT), and anchored 
around the goals set in the District’s Empowering Effective Teachers plan, included opportunities for teachers to earn additional compensation 
based upon student achievement gains. Since the District achieved AYP approximately 1,400 teachers on the top step of the salary schedule will be 
eligible to receive up to $1,000 in additional compensation.  
 
Board Approves District Realignment Plan for the 2012/2013 School Year 
 
Pittsburgh Public Schools for the 2012-13 school year will be a much leaner and focused organization based on the Board’s approval of the District 
Realignment Plan.  Focused on continuing its progress in student achievement with far fewer resources, the District Realignment Plan addresses the 
District’s under-enrolled classrooms that result in unnecessary costs to taxpayers.  Approval of this plan means the District will move forward with 
the three strategies of the plan: School Closings, Feeder Pattern Changes, and Adjustments to the Educational Delivery Model. The District 
Realignment Plan is an integral part of the District 2012 Preliminary Budget. 
 
The Board approved the opening of one new K-8 school in the Langley facility, as well as the closure of seven schools and seven facilities for the 
start of the 2012-13 school year.   The Board additionally approved the expansion of Pittsburgh Morrow from a PreK-5 to a PreK-8 school, the 
reconfiguration of Pittsburgh Westwood from a K-8 to a K-5 school.  Also approved was the relocation of McCleary Early Childhood Center into 
Pittsburgh Arsenal PreK-5, and Pittsburgh McNaugher into the Oliver facility.  
 
Faced with a projected $100 million deficit by 2015, the 2012 budget relies on the implementation of all three strategies in order to decrease the 
District’s funding gap. The budget of $ 529.8 million represents a 2.1% decrease from the 2011 adopted budget of $540.9 million. The budget 
includes an operating deficit of $21.7 million in 2012 and adheres to the Board’s minimum five percent Fund Balance policy through 2013.   
 
The District Realignment Plan is detailed in the chart below.    
 
Close 7 Schools  Close 7 Buildings  Open 1 New School  
Pittsburgh Fort Pitt PreK-5 Fort Pitt  
Pittsburgh Langley High School  New K-8 in Langley Building 
 McNaugher   
Pittsburgh Murray K-8 Murray  
Pittsburgh Northview PreK-8 Northview  
Pittsburgh Oliver High School   
Pittsburgh Schaeffer K-8 Schaeffer Primary   
 Sheraden (Schaeffer 

Intermediate)  
 

Pittsburgh Stevens K-8 Stevens   
 
New K-8 School in Langley Facility 
 
The Board approved the closures of Pittsburgh Schaeffer K-8, Pittsburgh Stevens K-8, and Pittsburgh Langley High School in order to open a new K-
8 school in the Langley facility.  Students from Pittsburgh Schaeffer K-8 and designated feeder patterns from Pittsburgh Stevens K-8 will move into 
the new school in the Langley building.  Students from Pittsburgh Langley will attend school at Pittsburgh Brashear High School.   
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New K-8 School in Langley Facility cont’d. 
 
The Early Childhood Center at Chartiers will remain open in its current location.  The Teaching Academy magnet, located at Langley, will move to 
Pittsburgh Brashear, one of the District’s two Teaching Institute sites.  Additionally, the Career and Technical Education (CTE) program Machine 
Operations will relocate to Pittsburgh Brashear beginning with the 2012-13 school year.    
 
Closure of Pittsburgh Oliver High School  
 
The Board approved the closure of Pittsburgh Oliver at the end of the 2011-12 school year.  All students on the Northside who currently attend Oliver 
will be assigned to Pittsburgh Perry High School as their feeder school. Pittsburgh Perry will change from a full magnet program to a partial magnet 
program. 
 
Magnet students currently attending Perry will remain in the magnet program. District students, outside of the Northside feeder pattern, can continue 
to apply to enter Pittsburgh Perry through the magnet application process.   All students enrolled in Pittsburgh Perry will be in the Traditional 
Academy Program.  Additional Perry Magnet Programs include Science and Math and the newly added JROTC Program (housed in the Oliver 
facility). Pittsburgh McNaugher, along with the District’s special education offices at Overbrook, will relocate into the Oliver facility. 
 
Morrow Expands to a PreK-8  
 
The Board approved the expansion of Pittsburgh Morrow from a PreK-5 school to a PreK-8 school, with grades PreK-4 in the Morrow building and 
grades 5-8 in the Rooney facility.  The school will grow to accommodate grades PreK-8 – adding 6th grade in the 2012-13 school year, 7th grade in 
2013-14, and 8th grade in 2014-15. Any students in the grades 6-8 in the new Morrow feeder pattern will be offered a choice between Pittsburgh  
 
Allegheny and Pittsburgh Schiller until the grade becomes available at Pittsburgh Morrow.  The school would expand to the Rooney facility at the 
start of the 2013-14 school year.   
 
Student Assignments based on the approved District Realignment Plan for 2012-13 are detailed on the chart below.   
 

Current Assignment  New Student Assignments 
Pittsburgh Fort Pitt PreK-5 Arsenal PreK-5, Woolslair K-5, and Fulton PreK-5 
Pittsburgh Langley High School Pittsburgh Brashear High School  
Pittsburgh McNaugher  Pittsburgh McNaugher at Oliver Building  
Pittsburgh Murray K-8 Pittsburgh Arlington PreK-8 
Pittsburgh Northview  PreK-8 Pittsburgh King PreK-8, Pittsburgh Morrow PreK-8 
Pittsburgh Oliver High School Pittsburgh Perry High School  
Pittsburgh Schaeffer K-8 New K-8 at Langley 
Pittsburgh Stevens K-8  New K-8 at Langley, Pittsburgh Westwood K-5, Pittsburgh South Hills 6-8 

Pittsburgh Morrow PreK-5  PreK-5 expands to a PreK-8, PreK-4 in Morrow 5-8 in Rooney  
Pittsburgh Westwood K-8 Changes from a K-8 to K-5, 6-8 to South Hills Middle  
McCleary Early Childhood  Pittsburgh Arsenal PreK-5  
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New Feeder Patterns  
 
Families who choose to attend the Pittsburgh Public Schools have many different offerings and options, from feeder pattern schools, which are 
assigned based on a child’s address, to Career and Technical Programs and Magnet options that allow students to pursue their passions.  
 
The Board additionally approved changes to District feeder patterns, the second strategy of the District Realignment Plan.  These new feeder patterns 
adjust the District in a way that makes it easy for families to know their child’s pathway for school assignments grades K-12.   
 
The chart below details K-12 feeder patterns for all students approved.  To see maps detailing the new District feeder patterns by region please visit 
the District’s website at www.pps.k12.pa.us/CitySchoolsFiscalChallenges or www.pps.k12.pa.us and click the City Schools Fiscal Challenges slide 
on the home page.    
East 
Minadeo PK-5 Sterrett 6-8 Allderdice High School  
Mifflin PK-8 Mifflin PK-8 Allderdice High School  
Greenfield PK-8 Greenfield PK-8 Allderdice High School  
Colfax K-8 Colfax K-8 Allderdice High School  
Faison K-5 Westinghouse 6-12 Westinghouse 6-12 
Lincoln PK-5 Westinghouse 6-12 Westinghouse 6-12 
Fulton PK-5 Westinghouse 6-12 Westinghouse 6-12 
Arsenal PK-5 Arsenal 6-8 Milliones 6-12 
Woolslair K-5 Arsenal 6-8 Milliones 6-12 
Sunnyside K-8 Sunnyside K-8 Milliones 6-12 
Weil PK-5 Milliones 6-12 Milliones 6-12 
Miller PK-5 Milliones 6-12 Milliones 6-12 
North 
Morrow PK-8 Morrow PK-8 Perry High School  
King PK-8 King PK-8 Perry High School  
Spring Hill K-5 Schiller 6-8 Perry High School  
Manchester PK-8 Manchester PK-8 Perry High School  
South/West 
Langley K-8 Langley K-8 Brashear High School 
Whittier K-5 South Hills 6-8 Brashear High School  
Westwood K-5 South Hills 6-8 Brashear High School  
Banksville PK-5 South Hills 6-8 Brashear High School  
Beechwood PK-5 South Hills 6-8 Brashear High School  
Phillips K-5 South Hills 6-8 Brashear High School  
Brookline K-8 Brookline K-8 Brashear High School 
Grandview K-5 South Hills 6-8 Carrick High School  
Arlington PK-8 Arlington PK-8 Carrick High School  
Roosevelt PK-5 South Brook 6-8 Carrick High School  
Concord K-5 South Brook 6-8 Carrick High School  
West Liberty K-5 South Brook 6-8 Carrick High School  
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The Pittsburgh Promise – New & Exciting News for the Pittsburgh Promise  
 
The class of 2012 has an unprecedented opportunity to lead the way, demonstrate progress in academic achievement and earn additional scholarship 
awards.   The Pittsburgh Promise Board approved doubling the potential amount of its scholarship to a possible maximum of $40,000 per student over 
the course of a four-year higher education program in February 2011. 
 
The change will become effective for the 2012 graduates of Pittsburgh Public Schools.  Previously students could receive a Pittsburgh Promise 
scholarship amount of no more than $20,000. 
 
The amount of scholarship money a student can received is dependent upon how well they score on the 11th grade Pennsylvania System of Schools 
Assessment (PSSA) exam or on the SAT’s.  There are currently 3,200 PPS Promise Scholars to date. 
 
The Pittsburgh Promise has received a number of corporate gifts this year and continues to encourage companies of all sizes, groups, and individuals 
to invest in the development of the region’s future workforce.  
 
The Pittsburgh Promise was created to provide scholarships to graduates of the Pittsburgh Public Schools.  Established in December 2007 with a $100 
million commitment from the University of Pittsburgh Medical Center (UPMC) included an initial $10 million and a $90 million challenge grant to 
raise an additional $135 million, or $15 million annually over nine years from the community. 
 
Empowering Effective Teachers Plan 
 
The School District of Pittsburgh received a $40 million grant from the Bill & Melinda Gates Foundation in November 2009 to increase the number 
of highly effective teachers, increase exposure of high-need students to highly effective teachers and to ensure all teachers work in learning 
environments that support their ability to be highly effective.  The plan calls for the development of a Promise-Readiness Corps (PRC) to build strong 
relationship between teachers and students in preparation for students to be Promise-Ready.  Work of preparing students for success after high school 
graduation.   
 
Being Promise Ready means mastering academic content and developing behavior and habits that are consistent with success in college or a career as 
well as exploring ambitions and dreams regarding life after high school.  In order to prepare teachers for this endeavor, RISE (Research-Based 
Inclusive System Evaluation) was developed (see paragraph below). 
 
In September 2010, Pittsburgh Public School received a $37.3 million dollar grant from the U.S. Department of Education 2010 Teacher Incentive 
Fund (TIF) program which will be used to complete realization of the Empowering Effective Teachers Plan.  Pittsburgh Public Schools is one of only 
two TIF recipients from the Commonwealth of Pennsylvania and is among the 10 largest award recipients in the nation. 
 
PPS received nearly $15 million in federal School Improvement Grant funding for the 2010-2011 school year—a number which far outweighs the 
relative proportion of PPS students statewide.  Through the Promise-Readiness Corps, teams of teachers, counselors and social workers are providing 
that all-important support to entering ninth graders as they begin one of the most critical transitions in their academic experience.  Families of ninth 
graders attending one of the District’s five Promise-Readiness Corps high schools for the 2011/2012 school year received a postcard providing an 
overview of the Promise-Readiness Corps program.  Building upon the District’s 9th Grade Nation program each ninth grader will have their own 
advisor who with a team will monitor the student’s academic and social progress and help them become more accountable for their work. 
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Empowering Effective Teachers Plan cont’d. 
 
The Promise-Readiness Corps teams were introduced in eight District high schools this year as part of the Empowering Effective Teachers plan. 
These teacher teams are linked with cohorts of approximately 100-120 students and they stay together through grades 9 and 10. Their goal is to ensure 
that each one of their students is on track to be Promise-Ready when they enter grade 11.  Beginning in 2011/2012 approximately 60 Career Ladder 
Promise-Readiness Corps roles will launch in 5 high schools (Pittsburgh Allderdice, Brashear, Carrick, Langley, and Oliver).   
 
Research-Based Inclusive System of Evaluation (RISE) 
 
RISE is a differentiated system of teacher evaluation that defines effective teacher across 4 Domains and 24 Components of Practice.  The Pittsburgh 
Public Schools and Pittsburgh Federation of Teachers mission is to grow and develop students by continuously advancing the professional practice of 
the teachers.  RISE has 3 Strategic Priorities: 
 

1. Increase the number of highly effective teachers 
2. Increase the exposure of high-needs students to highly effective teachers 
3. Ensure all teachers and students work in learning environments that promote college readiness. 

 
With the development of the new Research-based Inclusive System of Evaluation (RISE), the District, PFT, and more than 120 Teachers and 
Administrators are striving to create an evaluation system that is: 

 fair, objective, and transparent, so that evaluations are well-defined, well-understood, and consistent across schools and from year 
to year. 

 informed by the expertise and needs of Pittsburgh’s teachers, to ensure that the measures are not merely theoretical but rooted in 
actual day-to-day practice, Teachers have contributed countless volunteer hours to creating a tool that will be useful and fair to their 
colleagues. 

 multi-faceted and detailed, so that teachers have access to rich information that they can use to inform all aspects of their practice. 
 useful to teachers in their continual development as professionals, with processes for the use of evaluative information in multiple 

constructive ways—not just for “accountability”. 
 
RISE will continue to be the central work of our effort to empower effective teachers.  This includes the two teaching institutes at Brashear and King 
that will help strengthen the implementation of RISE. 
 
Summer Dreamers Academy 
 
The Summer Dreamers Academy (SDA) is a free, premier camp launched by the Pittsburgh Public Schools in July 2010 to engage students in 
learning and fun during the summer months.  The first Summer Dreamers Academy was limited to 6th – 8th grade students in the District.  An 
average of 1,200 campers participated – surpassing the previous year’s summer program by 400%.  Pittsburgh Public Schools is built on the success 
of our first summer and expanded the Summer Dreamers Academy to include all current K-8 students in the District during the summer of 2011.  
SDA is currently planning to continue an extremely high quality camp with a target towards students at basic and below basic levels and participants 
of the free and reduce price lunch program.  In 2012, there will be 3 sites with approximately 700 kids per site for a projected total of 2,100 campers. 
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Camp Mission and Vision 
 
Summer Dreamers Academy campers spend 5 weeks with friends, reading great books and participating in unique, fun activities.  A fast-paced 
literacy block is designed to include fascinating literacy-based projects that support and challenge campers in the areas that will benefit them the 
most.  High-caliber activities are provided through partnerships with some of the best organizations the city of Pittsburgh has to offer. During the 
registration process middle grade campers have the opportunity to choose their activities from a wide variety of options.  Exploratory excursions, 
guest speakers, book fairs, and visits from the Carnegie Library of Pittsburgh are also part of the camper experience.  At the end of the summer, each 
camper will showcase the development of their individual interests and their strengthened literacy skills through a culminating project, demonstration, 
or presentation.   
 
2011 Parent Survey 
 
For the fifth year in a row the District has conducted a mailed survey to the parents or guardians of all PPS students to determine awareness and 
opinions of the District’s efforts to achieve Excellence for All.   
 
With 1,995 respondents or 11.7% of the total 2011 shows a slight decrease in the response rate.  Awareness of the Pittsburgh Promise is near 
universal among District parents stabilizing at about 90%.   The survey also showed that parent understood that income is not a Promise criterion but 
mixed reactions on whether attendance and grades are Promise criteria. 
 
In addition, survey results show that at 79% the same percentage in 2010, communications stabilized for parents believing their child’s school does a 
good job communicating with them.   The survey showed a slight decrease in parents who believe their child’s school provides a positive and 
welcome learning environment at 88%, 2% less in 2010. 
 
And in its second year, awareness of the Empowering Effective Teachers Plan rose from 50% in 2010 to 54% in 2011. School Choice rose slightly in 
2011 from 75% to 76%.  Surprisingly as much as you hear about Facebook and Twitter, e-mail seemed to be the obvious choice for parents with 80% 
saying it is a good way to communicate while 87% actually visit the PPS website.  Approximately 57% use Facebook and only 7% use Twitter, but 
the members of these two communication channels like receiving PPS information this way. 
 
Adoption of Annual Budget 
 
Superintendent Linda S. Lane released the District’s Preliminary 2012 budget to the Board and public on November 16, 2011. The Board of School 
Directors for Pittsburgh Public Schools adopted the Preliminary 2012 Budget as the Final 2012 Budget on December 7, 2011 making the eleventh 
straight year of no tax increases for City resident. 
 
The budget of $529.8 million represents a 2.1% decrease from the 2011 adopted budget of $540.9 million. The budget includes an operating deficit of 
$21.7 million in 2012 and adheres to the Board’s minimum five percent Fund Balance policy through 2013.  The capital budget of $13.4 million 
represents a 77.8% decrease from the 2011 budget.  
 
As a result of the significant unplanned loss of revenue from the State, the Superintendent and Board took immediate action in June to reduce 
operating expenditures by $11.94 million by year end 2011. As a result of these actions the District is estimating a deficit improvement of $.74 
million from the 2011 adopted budget. These savings were primarily reached through Phase 1 reductions of Central Office and Operational Support 
staff.   
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Adoption of Annual Budget cont’d. 
 
In October 2011, the District proposed adjustments to its Educational Delivery Model in order to gain efficiencies through course reductions, class 
size adjustments, and staff reductions in a way that continues academic progress while addressing the District’s fiscal challenges. In developing the 
budget through a multi-year plan, Phase 2 anticipates adjustments to the District’s Educational Delivery Model that will result in the reduction of 
approximately 398 full time employees in 2012. 
 
The District’s budget for 2012 reduces the projected deficit of $38.2 million to $21.7 million.  The District will need to make up for the projected 
budget deficit of $21.7 by tapping its Fund Balance.  The Superintendent shared the summary below of the District’s General Fund Budget that moves 
the District into Fund Balance compliance through 2013. 
 
Although the 2012 budget results in a lower operating deficit in 2012, the District still faces a more than $50 million problem in 2015.  To address 
this problem the Superintendent informed the Board that it will be necessary to implement Phase 3 for future reductions. 
 
  

 2011 est. 2012est. 2013 est. 2014 est. 2015 est. 
Revenue (Millions)  $521.03 $508.08 $511.68 $521.13 $518.43 
Operating Expenditures $528.98 $529.79 $524.58 $535.07 $548.96 
Operating Deficit  ($7.96) ($21.71) ($12.90) ($22.94) ($30.53) 
Beginning Fund Balance  $72.53 $64.57 $42.86 $29.96 $7.02 
Budgeted Year-end Fund Balance  $64.57 $42.86 $29.96 $7.02 ($23.51) 
Fund Balance Compliance  Yes Yes Yes No No 
Minimum Fund Balance per Board Police #721  $26.45 $26.49 $26.23 $26.75 $27.45 
Funds required to comply with Fund Balance Policy    ($19.73) ($50.96) 

 
 
The School Code requires the Board to adopt an annual General Fund budget. A preliminary budget is proposed by the Superintendent which makes 
projections of the next year’s revenues and determines expenditure limits. After the budget is prepared, it must be available for public inspection. The 
Board is required by law to adopt the budget before the beginning of each fiscal year, January 1, and levy the taxes necessary to provide the revenues 
budgeted. The Board adopts the budget after careful deliberation of its contents and after it considers public input.  The General Fund budget is 
controlled by major objects, with transfers of funds between major objects requiring legislative approval of the Board by a two-thirds majority.   In 
addition to the General Fund and the Capital Projects Budget, the School District operates a Food Service Budget totaling $14,729,596. 
 
Pursuant to the School Code, the elected Controller of the City of Pittsburgh serves as the School Controller, providing internal auditing services, 
while the appointed Treasurer of the City of Pittsburgh serves as the School Treasurer, providing tax collection services. 
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The District’s budget, governance, management, and taxing authority are independent of the City of Pittsburgh and Borough of Mt. Oliver.  
 
No tax increase is in the Pittsburgh Public Schools 2012 General Fund Budget. This is the eleventh consecutive year the District has adopted a budget 
that does not increase taxes for City residents.  
 
 

BUDGET OVERVIEW 
2012 General Fund Budget 
Expenditures and Revenues 

 
 

    2012 Expenditures                             $529.8 million 
    2012 Revenues                      $508.1 million 

                 2012 Operating Deficit                                                      $-21.7 million 
 

 
2012 Budget compared with 2011 Budget 

 
          2012 Budget                             $529.8 million 

   2011 Budget                               $540.9 million 
                                                Decrease                                                                              $-11.1 million     
              

 Percentage decrease in Budget                        -2.1% 
 
 

2012 General Fund Budget – Revenues 
 

     Local Sources          $271.2 million 
     State Sources              232.6 million 
     Other Sources                                  4.3 million 
     Sub-total Revenues                               508.1 million 

From Fund Balance to Fund Deficit                      21.7 million 
     

Total Revenues                                    $529.8 million 
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2012 General Fund Budget – Appropriations by Function 

 
     Instruction                $292.4 million 

Instructional Support                                     25.5 million 
Support Services              137.3 million 
Debt Service                            58.4 million 
Other Uses                                       8.6 million 
Non-instructional                         5.1 million 
Facilities                          2.5 million 
 
Total Appropriations                              $529.8 million 

 
 

                               2012 General Fund Budget – Appropriations by Object 
 

Salaries & Benefits      $260.7 million 
Special Education             64.8 million 
Debt Service          58.4 million 

                                                  Charter Schools          47.2 million 
Transportation          34.3 million 
Other Purchased Services        14.8 million 

                                              Purchased Professional and Technical Services         12.4 million 
                                                   Utilities           11.1 million 

Supplies            9.5 million 
Other Objects            6.0 million 
Property             6.2 million 
Purchased Property Services          4.2 million 

        Other Financing Uses                                                        0.2 million 
     
        Total Appropriations                             $529.8 million 
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SCHOOL DISTRICT OF PITTSBURGH 
FUND 010 - GENERAL FUND            
THREE YEAR ROLLING 
FORECAST            

BASELINE PROJECTION                 
             

  Actual Actual 2011 Adopted Projected Projected Projected     

  
Year Ended 

2009 
Year Ended 

2010 BUDGET 
Year Ended 

2011 
Year Ended 

2012 
Year Ended 

2013     

             

Total Revenues $514,842,837.67 $513,463,079.84 $532,215,230.00  
   
521,026,511.27 $508,079,030.75 $511,682,210.64      

             

Total Expenditures $514,988,638.13 $512,454,537.30 $540,919,398.00  
   
528,982,760.08 $529,793,822.90 $524,582,664.86      

             
Beginning Balance $71,666,508.36 $71,520,707.89 $72,529,250.43  $72,529,250.43 $64,573,001.63 $42,858,209.48      
Operating Surplus/(Deficit) ($145,800.46) $1,008,542.54 ($8,704,168.00) ($7,956,248.81) ($21,714,792.15) ($12,900,454.22)     
Ending Fund Balance $71,520,707.89 $72,529,250.43 $63,825,082.43  $64,573,001.63 $42,858,209.48 $29,957,755.26      
Less Projected Reservations ($3,548,326.62) ($3,492,475.59) ($2,500,000.00) ($2,500,000.00) ($2,500,000.00) ($2,500,000.00)     
             
Unreserved Fund Balance $67,972,381.27 $69,036,774.84 $61,325,082.43  $62,073,001.63 $40,358,209.48 $27,457,755.26      
% Budgeted Expenditures 13.20% 13.47% 11.34% 11.73% 7.62% 5.23%     
             
Compliance with Fund Balance 
Policy Yes Yes Yes Yes Yes Yes     

           
 
Debt Service 
 
The District debt policy allows debt to be issued to finance the District’s annual Capital Program.  The Board of School Directors reviews a 7 year 
Capital Plan approving funding for the upcoming year.  The Capital Program needs to be maintained in order for the District to have a strong financial 
base. 
 
In 2012 Debt Service for the School District is $58.4 million, 11.00% of the budget.  The 2011 Debt Service appropriation was $60.2, 11.13% of the 
budget.   
 
Debt Service provides for the payment of principal and interest on debt incurred to finance construction, renovation and the annual Major Maintenance 
Program. 
  

 



 XIV

  

 

 

 

 

 

 

 

 

 

$2,827,161

$60,009,410
$57,269,567 $54,835,232 $53,371,523

$221,915,363

$139,153,671

$53,340,345

$0

$50,000,000

$100,000,000

$150,000,000

$200,000,000

$250,000,000

2011 2012 2013 2014 2015 2016-2020 2021-2025 2026-2030

School District of Pittsburgh 
Outstanding Principal & Interest 

December 31, 2011

 

 

Outstanding Principal and Interest 
December 31, 2011 

  Principal  Interest  Total  
2011    $2,760,703         $66,458    $2,827,161  
2012  $38,187,657  $21,821,753  $60,009,410  
2013  $37,062,321  $20,207,246  $57,269,567  
2014  $36,202,050  $18,633,182  $54,835,232  
2015  $36,231,855  $17,139,669  $53,371,523  

2016-2020  $158,732,061  $63,183,302     $221,915,363  
2021-2025  $104,776,830  $34,376,841  $139,153,671  
2026-2030  $39,552,059  $13,788,286  $53,340,345  

        
Total  $453,505,536  $189,216,737  $642,722,273  
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School District Borrowing Powers 

The borrowing power of the School District is governed by the Commonwealth of Pennsylvania.  The School District’s borrowing capacity 
for general obligation indebtedness (nonelectoral debt) together with indebtedness under leases, guarantees and subsidy contracts (lease rental debt), 
is 225% of its “borrowing base” (average annual total revenues, as defined in the Act, for the last three fiscal years).  There is no limit under the Act 
with respect to the amount of debt incurred with the approval of the School District’s electors. 

State Enforcement of Debt Service Payments 

 Section 633 of the Public School Code, as amended by Act No. 150 of 1975, provides that in all cases where the Board of Directors of any 
school district fails to pay or to provide for the payment for any indebtedness as its date of maturity or on any date of mandatory redemption, or any 
interest due on such indebtedness on any Interest Payment Date, in accordance with the schedule under which the Bonds were issued, the Secretary of 
Education shall notify such Board of School Directors of its obligation and shall withhold out of any State appropriation due such school district an 
amount equal to the sum of the principal amount maturing or subject to mandatory redemption and interest owing by such school district, and shall 
pay over the amount so withheld to the bank or other person acting as sinking fund depository for such bond issue. 

The following table indicates the School District’s statutory borrowing capacity.   

 
Statutory Borrowing Capacity 

As of September 29, 2011 
 

            Electoral  Nonelectoral and 
                                                                                      Debt                           Lease Rental Debt        

 
Borrowing Limits    Unlimited    $1,141,809,645 
Net Outstanding Debt    0         $454,520,536 
Remaining Borrowing Capacity Unlimited       $687,289,109 

 
 
Debt Load vs. Debt Limit  
The debt load is the percent of debt to total income.  It is the dollar figure that represents your total financial institution when referring to income.  
This amount is looked at when applying for a loan whereas the debt limit is the maximum borrowing power of a governmental entity as set by the 
state constitution of legislative authority. 
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Local Tax Rates  
 
Real Estate Tax 
The real estate tax is levied on the assessed value of the same real property as that upon which the real estate taxes of the municipality of the City of 
Pittsburgh and the Borough of Mt. Oliver are levied.  The levied/billable millage for 2012 is 13.92 mills.  The Real Estate Tax millage rate has not been 
increased since 2001. 
 
Real Estate Tax 13.92 Mills $169,702,616  $12,191,280 per mill 

  
Implementing the Act 1 Homestead and Farmstead Exemption  

  
Property Tax Reduction under Act 1 – Gaming 
Revenues proceeds distribution by State 

$15,577,517  

  
Net Real Estate Tax $154,125,099  
 
Earned income Tax 
Pursuant to the provisions of Act 508, approved August 24, 1961, as further amended, and Act 150, approved December 19, 1975, and Act 182, approved 
June 25, 1982, and as amended by Section 652.1(a)(2) (Act 187 of 2004) of the Public School Code states that “A school district of the first class A 
located in whole or in part within the city of the second class shall share earned income tax under this section with such city of the second class as 
follows; in tax year 2007, one-tenth of one per centum (0.10%)to the city, in 2008 two-tenths of one per centum (0.20%)to the city, in tax year 2009 and 
thereafter, one quarter of one per centum (0.25%) to the city.” 
 
  Earned Income Tax- Current 2.00% Levy       $102,291,203 
  Percentage Levied required   
  to be shared with the City 0.25% $12,786,400 

   
  1.75% Net Levy            $89,504,803 

 
Realty Transfer Tax 
This levy is enacted pursuant to Act 182 of 1982.  The levy for 2012 is 1.0%.  This tax is imposed upon each transfer of any interest in properties situated 
within the School District.  
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2012 Capital Program 
 
 

CATEGORY  TOTAL FUNDS  LONG TERM  SHORT TERM 

Educational Improvements  $                        -    $                     -   $                        - 

Grounds Improvements  795,000                          -  795,000 

Mechanical Systems  3,010,230  1,785,930  1,224,300 

Electrical Systems  3,339,360  424,000  2,915,360 

Building Interior  1,803,800                          -  1,803,800 

Building Exterior  2,010,500  901,000  1,109,500 

Planning/Design/Construction Management  2,460,480  -                2,460,480 
 
TOTAL  $       13,419,370    $     3,110,930    $      10,308,440 

 
 
Financial Matters Concerning the City of Pittsburgh 
The City of Pittsburgh is the largest municipality served by the District. In November 2004, the General Assembly of the Commonwealth of 
Pennsylvania adopted legislation (HB 850 and HB 197) to provide financial assistance to the City of Pittsburgh which was in financial distress. This 
legislation negatively impacts the District’s revenues as follows: 

 The District, effective fiscal 2005, ceased to receive an annual appropriation of $4 million from the City of Pittsburgh, which was established 
by the Regional Asset District (RAD) legislation to compensate the District for the elimination of the Personal Property Tax. 

 The District, effective fiscal 2005, had its right to levy Mercantile Tax rescinded. While the legislation referenced the incorrect statutory 
authority for the District, management believes the legislative intent is very clear and the Board did not pursue levying Mercantile Tax in 
fiscal 2005 or since. This legislation has had the effect of reducing District revenues by approximately $4 million annually. 

 The District had a total of 0.25% of its Earned Income Tax authority shifted to the City of Pittsburgh by the end of 2009. This shift was 
structured such that 0.1% was transferred in 2007, 0.1% in 2008, and 0.05% in 2009. The total impact of 0.25% of the District’s Earned 
Income Tax levy is approximately $12 million annually beginning in 2010 and thereafter. 

 As of December 2011, this legislation has reduced the District’s annual revenues by approximately $20 million.  
 
Short & Long-Term Financial Planning 
 The District applies a four-step process to long-term financial planning, incorporating phases for mobilization, analysis, decision, and execution. 

Planning is a continuous process and the Board receives a monthly update in the form of a three-year rolling forecast at its regularly-scheduled 
legislative meeting. 
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Short & Long-Term Financial Planning cont’d. 
 
The District faces a projected structural deficit for 2012 and 2013 respectively, with expenditures outpacing generally flat revenues. The long-term 
forecast has the following characteristics: 

 High cost per pupil is accelerated by declining enrollment and relatively steep fixed costs. 
 No real capacity for local revenue enhancement exists. 
 Key cost drivers include uncertain federal and state funding, greater competition from Charter Schools, underutilized classrooms, increasing 

costs – retirement, utilities, transportation, health care and salaries. 
 The impact of the General Assembly’s action to eliminate $20 million of the District’s annual revenues due to the shift of Earned Income to 

the City of Pittsburgh. 
 Underutilized facilities create resource inequities and diseconomies of scale. 
 Decisions made now through 2014 are critical to the District’s financial stability. 
 No desire to raise taxes. 

In closing, the District will work towards its goals of obtaining a Building a Sustainable District by working on the following five principles: 
 Preserve core programs and reform agenda 
 Accelerate academic achievement 
 Build community and family support for work 
 Build human capital and leadership 
 Attain fiscal health and sustainability. 

 
District Mission 
 
The Pittsburgh Public Schools will be one of America’s premier school districts, student-focused, well-managed, and innovative.  We will hold 
ourselves accountable for preparing all children to achieve academic excellence and strength of character, so they have the opportunity to succeed in 
all aspects of life. 
 
The Pittsburgh Pledge  
We know that education is the key to our future. 

All of us – students, teachers, administrators, families, community, board members and other civic leaders – will take an active role in 
helping all students. 
We pledge to: 
 · Have high expectations, 
 · Work hard, 
 · Achieve academic excellence, 
 · Keep our schools safe, 
 · Set a positive example, 
 · Be respectful and considerate of one another, 
 · Listen and be open to new ideas. 

Together, we will hold ourselves accountable for achieving “Excellence for All.” 
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Declaration of Beliefs 

 All children can learn at high levels.  
 Teachers have a profound impact on student development, and should have ample training, support and resources.  
 Education begins with a safe and healthy learning environment. 
 Families are an essential part of the educational process. A commitment from the entire community is necessary to  

build a culture that encourages student achievement.  
 Improvement in education is guided by consistent and effective leadership. 
 Central office exists to serve students and school 

 
BUDGET DEVELOPMENT PROCESS/TIMELINE 
 
In Pittsburgh, the fiscal year runs from January 1 through December 31.  
 
2012 Budget Adoption Time-line as required by Act 1 of 2006 - TAXPAYER RELIEF ACT  
 
In December, the School Board adopts the General Fund Budget, approves the Capital Program and Food Service Allocation.  Budgets for Special 
Revenue Funds are approved at other times during the year or are adjusted as the funding becomes available. 
 
 
January 3, 2011                          Receive certified enrollment projections for the 2011/12 school year from the Office of Technology.   
 
January 15, 2011                        Deadline to submit 2011 Final Budget to Department of Education on Form PDE-2028. 
 
February 1, 2011                        Provide General Fund and Title I Site-Based Budgeting allocations for the 2011/12 school year to all schools. 
 
February 8, 2011   Budget Development workshops for all school levels (Assistant Superintendents, Title Programs Office, CTE, HR 

and Budget & Finance). 
 
February 15, 2011                      Due date for the 2011/12 Site-Based General Fund and Title I budgets. 
 
March 1, -                                   Review of proposed Site-Based General Fund and Title I budgets. 
March 3, 2011 (Deputy Superintendent, Assistant Superintendents, Title Programs Office, CTE, HR and Budget & Finance). 
 
March 10, 2011                          Provide by School staffing FTE budgets to Human Resources. 
 
May 2, 2011                               Board of Directors review of 2011/12 Special Education Budget. 
 
May 25, 2011                             Legislative approval of 2011/12 Special Education Budget. 
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BUDGET DEVELOPMENT PROCESS/TIMELINE continued 
 
June 22, 2011  Board certified no tax increase beyond 2012 index. 
 
October 3, 2011 Business/Finance Committee Meeting 
 
October 20, 2011 Budget Workshop 
 
October 24, 2011 Regular Public Hearing 
 
November 7, 2011 Board Committee Meeting 
 
November 16, 2011  Press Release of Preliminary 2012 Budget to meet deadline to make 2012 proposed final budget available for public 

inspection no less than 20 days prior to adoption.  Release can be earlier. 
 
November 21, 2011                     Regular Public Hearing 
 
November 26, 2011                   Legal Ad to meet deadline for public notice of intent to adopt (10 days prior to Adoption) 
 
November 29, 2011                     Special Noontime Budget Public Hearing 
 
December 5, 2011                      Board Committee Meeting 
 
December 7, 2011                       Special Legislative Meeting – 2012 Budget Adoption 
 
December 14, 2011                   Agenda Review 
 
December 20, 2011                   Legislative Meeting – Vote to levy taxes (Real Estate Levy approved January 18, 2012) 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

THIS PAGE INTENTIONALLY LEFT BLANK. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 I. INTRODUCTORY SECTION 
 

a) Board Members & Central Staff Administrators  
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                                                                                                               School District of Pittsburgh 
                                                                                                     List of Elected and Appointed Officials 

            December 2011 
 
                  

Board of Directors      Elected Officials 
Sherry Hazuda       President 
Sharene Shealey      First Vice President 
Thomas Sumpter      Second Vice President 
Mark Brentley      Member 
Theresa Colaizzi      Member 
Jean Fink       Member 
Regina Holley      Member 
William Isler      Member 
Floyd McCrea      Member 

 
School Controller’s Office 
Michael E. Lamb      School Controller 
Ronald Schmeiser, CPA     Deputy School Controller 

 
Superintendent’s Office     Appointed Officials 
Linda Lane      Superintendent and Secretary 

 
Chief of Staff and External Affairs 
Lisa Fischetti      Chief of Staff and External Affairs 

 
Chief Operating & Financial Officer(Acting) 
Peter J. Camarda      Chief Operating & Financial Officer (Acting)  

and Assistant Secretary 
Pamela R. Capretta, CPA     Director of Finance and Assistant Secretary 
 
Chief Academic Officer 
Jerri Lippert      Chief Academic Officer 
 
Chief of School Performance 
Jeannine French      Chief of School Performance 
 
Chief Human Resources Officer 
Jody Spolar      Chief Human Resources Offices 
 
Chief of Information & Technology     
Mark Campbell      Chief of Information & Technology 
 
Chief  Research, Assessment & Accountability Office 
Paulette Poncelet      Chief of Research, Assessment & Accountability 
 
Executive Director Academic and Operations Integration 
Nancy Kodman      Executive Director Academic and Operations Integration  
 
Law Office 
Ira Weiss       Solicitor and Assistant Secretary 
 
School Treasurer’s Office 
Margaret L. Lanier      School Treasurer 
 
Executive Director Office of Teacher Effectiveness 
Samuel Franklin      Executive Director of Teacher Effectiveness 

1



 

School District of Pittsburgh Organizational Chart – December 2011 

 

Board of 
Education 

Superintendent 
 
 

School TreasurerSchool Controller

 

Solicitor 

 

Acting Chief 
Operating and 

Financial Officer

Chief of 
Research, 

Assessment and 
Accountability 

Chief Academic 
Officer 

 
 

Assistant 
Superintendent  

Strategic 
Initiatives 

Chief of Staff and 
External Affairs

 

Library Services 
 

Communications 
and Marketing 

 

Chief of School 
Performance 

 

Chief of Human 
Resources 

 

Elementary 
Schools 

Middle Schools Secondary / 
Special Schools

 

Transportation Facilities Operations Mail / Copy 
Center 

Food Service Finance Budget 
Development, 

Management and 
Operations 

Payroll Accounting and 
Accounts Payable 

School Safety Purchasing 

Central School 
Communications

Benefits 
Administration 
and Customer 

Service 

Chief of 
Information and 

Technology 

Executive 
Director Office of 

Teacher 
Effectiveness 

Executive Director 
Academic and 

Operations 
Integration 

2



3



4



ABOUT THE DISTRICT 
 
 
The School District of Pittsburgh operates the public school system for the City of 
Pittsburgh and the Borough of Mt. Oliver, located in Southwestern Pennsylvania.  
The combined population of the two municipalities served is 342,503 covering a 
land area of 55.3 square miles. 
 
Although public education in Pittsburgh dates back to 1835, the consolidated 
District was founded in November of 1911, as a result of an educational reform 
movement that combined the former "ward" schools into one system with 
standardized educational and business policies.  Initially the district was governed 
by an appointed Board of 15 members, but since 1976 has been governed by a nine-
member Board elected by districts of relatively equal populations. 
 
Some Quick Facts... 
 
The Schools:                                               The Students: 
 
 11 High Schools 11,828 Elementary Students 
 7 Middle Schools 5,654 Middle Students 
 38 Elementary Schools 7,054 Secondary Students 
 4  Special Use Schools                             334 Special School Students 
 60 Operating Schools 24,870 K-12 Building Membership  
 1 Clayton Academy (CEP)        161 Alternative School 
   25,031 Total K-12 Membership 
    1,621 PPS Early Childhood 
   26,652 Official Membership 
 
 
Racial Balance:                          
Based on PPS K-12 Building Enrollment: 
55.26%  African American 
44.7%  White/Other 
 
 
 
 
 
 
 
 
 

 
 
 
 
The Area: 
               2000      1990 
  
 Population           342,503    374,039 
 
 Square Miles                 55.3 
 
 
 
The Finances: 
 
                            Tax Structures 
              
  
Real Estate – The levied/billable millage for 2005 is 13.92 mills.  In 2004, the 
millage levied of 13.92 mills was reduced by .61 mills to comply with the Order of 
Court of the Court of Common Pleas of Allegheny County relative to Act 146 of 
1998 creating a billable millage of 13.31 mills. 
Earned Income -  2.0% 
Mercantile Tax - 1/2 mill wholesale; 
                            1 mill retail                                               
Deed Transfer Tax -1% transfer  price 
 
 
 
 
Bond Ratings 
 
 Moody's                   AAA 
 Standard & Poors                AAA 
 
 
 
Debt Limits/Ratios 
 
 Nonelectoral Debt Limit                        $974,806,756 
 Net Outstanding Debt                     390,863,769 
 Direct Debt to Market Value                                 3.20% 
 Direct and Overlapping Debt                     11.67% 
                                      to Market Value 
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SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Assessed Value and Estimated Actual Value of Taxable Property
Fiscal Years 2008 - 2012
(Amount in Thousands)

Ratio of total2

Assessed value
Less: Total Taxable Total Estimated To total 

Fiscal Assessed1 Assessed1 Assessed1 Tax Exempt Assessed Direct Actual Taxable Estimated 
Year Value - Residential Value - Commercial Value Real Property Value Tax Rate Value Actual value

2008 7,302,960                   13,792,448                  21,095,408            7,826,233             13,269,175        1.00             15,164,771            0.875
2009 7,348,092                   14,068,732                  21,416,824            7,985,191             13,431,633        1.00             15,581,941            0.862
2010 7,359,741                   14,049,120                  21,408,861            8,115,436             13,293,425        1.00             15,574,873            0.854
2011 7,394,894                   14,657,384                  22,052,278            8,519,620             13,532,658        1.00             16,012,738            0.845
2012 7,387,141                   14,937,140                  22,324,281            8,807,572             13,516,709        1.00             16,152,820            0.837

1City of Pittsburgh, Department of Finance, Division of Real Estate Property
2Pennsylvania State Tax Equalization Board (www.steb.state.pa.us) Common Level Ratio for Allegheny County Update not yet available for 2010
Note: Allegheny County's predetermined ratio of assessed to market value changed from 1:4 to 1:1 starting with tax year 2001.
The Total Direct Tax Rate is always 1.0 because each classification of Assessed Property is taxed at the same rate.
Estimated actual taxable value is calculated by dividing taxable assessed value by the ratio of assessed value. Tax rates are per $1000 of
assessed value.

City of Pittsburgh and Mt. Oliver Borough
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SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Property Tax Levies and Collections
Fiscal Years 2001-2010

Fiscal Year School District Collected within the
Ended of Pittsburgh Adjusted Fiscal Year of the Levy Collections in Total Collections to Date

December 31 Millage Levy 1 Amount Percentage of Levy Subsequent Years Amount Percentage of Levy3

2001 13.920 190,439,261        164,887,976         2 86.58% 9,266,516                 174,154,492           2 91.45%

2002 13.920 188,761,754        176,971,534         2 93.75% 10,531,489               187,503,023           2 99.33%

2003 13.920 181,014,244        170,590,774         94.24% 7,913,361                 178,504,135           98.61%
2004 13.310 171,798,461        162,146,215         94.38% 6,785,014                 168,931,229           98.33%
2005 13.920 179,628,170        169,439,957         94.33% 6,840,259                 176,280,216           98.14%
2006 13.920 181,746,627        171,703,252         94.47% 6,344,072                 178,047,324           97.96%
2007 13.920 179,605,293        171,657,699         95.57% 5,943,442                 177,601,141           98.88%
2008 13.920 180,648,220        171,075,386         94.70% 5,767,348                 176,842,734           97.89%
2009 13.920 164,044,094        157,206,287         95.83% 3,986,947                 161,193,234           98.26%
2010 13.920 164,088,430        155,802,011         94.95% -                           155,802,011           94.95%

1 Original levy plus/less adjustments and exonerations.
2 Includes amounts reflected in balance sheet as other liabilities due to real estate tax appeals. On accrual basis, they were $12,364,411 
    and $8,486,386 for 2002 and 2001, respectively.
3 Prior year published numbers have been changed to comply with GASB Codification Section 2300, Statistical Section.

Figures for 2000–2009 were calculated on a collection basis, whereas, the figures used in the District’s financial statements are 
  calculated on a modified accrual basis.
Source: School District of Pittsburgh Real Estate Tax Collection Records
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School Distrist of Pittsburgh
Impact of Budget on Taxpayers

Fiscal Year Net Levy1 $43,000 $30,000 Millage2 $60,000 $85,000
2008 1.80% 774 540 13.92 835 1,183
2009 1.75% 753 525 13.92 835 1,183
2010 1.75% 753 525 13.92 835 1,183
2011 1.75% 753 525 13.92 835 1,183
2012 1.75% 753 525 13.92 835 1,183

(1) Section 652.1 (a) (2) of the Public School Code states that "A school district of first class A located in whole or in part within the city of second class shall 
share earned income tax under this section with such city of second class as follows; in tax year 2007, one-tenth of one per centum (0.10%) to the city, in 2008
two-tenths of one percentum (0.20%) to the city, in tax year 2009 and thereafter, one quarter of one percentum (0.25^%) to the city."

(2) Estimated actual taxable value is calculated by dividing taxable assessed value by the ratio of assessed value. Tax rates are per $1000 of assessed value.

Income 

Earned Income Tax

Market Value

Real Estate Tax
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School District of Pittsburgh, Pennsylvania 
Principal Property Taxpayers 
 
The ten largest real property taxpayers, together with 2010 assessed values.  The aggregate assessed value of these ten taxpayers totals 
approximately 12.3 percent of the total assessed value of the School District. 

 
 

THE SCHOOL DISTRICT OF PITTSBURGH 
TEN LARGEST REAL PROPERTY TAXPAYERS 

 

Taxpayer    Taxable Assessed Value  Rank  

Percentage of 
Total Taxable 

Assessed Value 
500 Grant St Associates/Mellon Bank  $   349,940,300  1  21.38% 
Holdings Acquisition Co LP  203,091,800  2  12.41% 
PNC  192,480,800  3  11.76% 
Buncher Company    192,367,374  4  11.76% 
Market Assoc. Limited  185,000,000  5  11.31% 
600 GS Prop. LP  175,000,000  6  10.69% 
Oxford Development  115,000,000  7  7.03% 
Grant Liberty Dev. Group  110,000,000  8  6.72% 
North Shore Developers  64,297,550  9  3.93% 
Liberty Avenue Holdings LLC  49,210,000  10  3.01% 
     Total Assessed Value (in thousands)  $1,636,387,824     
       

                 Source:  City of Pittsburgh, Department of Finance. 
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THE GENERAL FUND 
 
The General Fund budget contains all local tax revenues for the 
operation of the basic school program.  State law requires adoption of 
an annual General Fund budget, as well as the levying of taxes.  It is 
important to note that a budget is prepared and adopted the year before 
the funds are expended. 
 
The organization of the district consists of the following major offices: 
 Chief of Staff & External Affairs, Chief Financial Officer/Chief 
Operations Officer, Chief of Research, Assessment & Accountability, 
Chief of Information & Technology, Chief of Human Resources, Chief 
of Academics, Chief of School Performance and Executive Director of 
Teacher Effectiveness.  The heads of these offices report directly to the 
Superintendent.  The Solicitor reports to the Superintendent and the 
Board.  The School Controller, and School Treasurer reports directly to 
the Board. 
 
District staff must stay within the amounts budgeted for specific 
activities or seek appropriate authorization for adjustment. 
The School District of Pittsburgh, utilizes District-wide School Level 
Site Based Budgeting for General Fund activity.  These site based 
budgets operate on a July 1-June 30 cost accounting cycle. 
 
Post-Employment Benefits 
 

  The District’s annual Other Post-Employment Benefits 
(OPEB) cost (expense) is calculated based on the Annual Required 
Contribution (ARC) of the employer, an amount actuarially 
determined in accordance with the parameters of The Governmental 
Accounting Standards Board GASB Codification Section P50 Post 
Employment Benefits Other Than Pensions Benefits – Employers 
Reporting.  The ARC represents a level of funding that, if paid on an 
ongoing basis, is projected to cover normal costs each year and 
amortize any unfunded actuarial liabilities over a period of 30 years. 
 

 
The following table presents the District’s annual OPEB cost, the 
percentage of annual OPEB cost contributed to the plan, and the net 
OPEB obligation for the year. 
 
Fiscal Percentage of Net
Year Annual Annual OPEB OPEB
Ended OPEB Cost Cost Contributed Obligation

12/31/2010 15,611,535$ 84.9 % 15,191,809$
12/31/2009 15,679,132 73.7  12,833,547 
12/31/2008 15,667,255 73.4  8,706,571    
 
Accounting and Auditing Policies 
 
The books of the District are maintained following accounting policies 
that conform to generally accepted accounting principles as applicable 
to governmental units. 
 
An independently elected School Controller is required by law to 
determine that all expenditures have necessary budget appropriations 
and Board approvals.  Each year, an independent accounting firm 
conducts the Single Audit which includes a compliance review of state 
and federal grant requirements along with production of the Annual 
Financial Report.  In addition, the state Auditor General audits the 
District's operations. 
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USING THE BUDGET
Finding and using the information in the budget is easy.  A section of the Office of Board of Directors' budget has been reproduced below to serve as a guide to 
understanding the format.

ORG TOTAL INCREASE

DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11

0100 010 2310 151 SECRETARIES 1.00 1.00 62,598.49 62,598 64,774 2,176

0100 010 2310 157 COMP-ADDITIONAL WORK               6,034.08 1,500 1,500 ****

0100 010 2310 200 EMPLOYEE BENEFITS               23,026.43 21,162 23,424 2,262

0100 010 2310 330 OTHER PROFESSIONAL SERV               2,500.00 75,000 55,000 -20,000

0100 010 2310 340 TECHNICAL SERVICES **** 1,000 **** -1,000

0100 010 2310 432 RPR & MAINT - EQUIP               **** 2,000 1,000 -1,000

0100 010 2310 442 RENTAL - EQUIPMENT **** 1,000 **** -1,000

0100 010 2310 449 OTHER RENTALS 178.24 1,000 1,000 ****

0100 010 2310 530 COMMUNICATIONS               550.82 2,000 2,000 ****

0100 010 2310 538 TELECOMMUNICATIONS               515.83 2,500 2,500 ****

0100 010 2310 550 PRINTING & BINDING        967.26 1,000 1,000 ****

0100 010 2310 581 MILEAGE               1,342.73 1,800 1,800 ****

0100 010 2310 582 TRAVEL 9,420.54 12,000 14,000 2,000

0100 010 2310 599 OTHER PURCHASED SERVICES 950.00 2,500 1,000 -1,500

0100 010 2310 610 GENERAL SUPPLIES               2,179.70 3,000 3,000 ****

0100 010 2310 635 MEALS & REFRESHMENTS               4,432.18 5,000 9,000 4,000

0100 010 2310 640 BOOKS & PERIODICALS 54.00 1,000 500 -500

0100 010 2310 750 EQUIP - ORIGINAL & ADD 375.00 1,000 500 -500

0100 010 2310 760 EQUIPMENT-REPLACEMENT **** **** 500 500

0100 010 2310 810 DUES & FEES 29.00 800 300 -500

FUNCTION TOTAL

 2310 BOARD SERVICES 1.00 1.00 115,154.30 197,860 182,798 -15,062

DEPARTMENT TOTAL 1.00 1.00 115,154.30 197,860 182,798 -15,062

Each office must have a narrative outlining its responsibilities.  The narrative appears opposite the first page of the office detail budget.   Please see the next page 
for an explanation of the information contained in the detail budget, by column.

OFFICE OF BOARD OF DIRECTORS
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Instruction
$292,437,520

54.94%

Instructional Support
$25,446,972

4.78%
Support Services - Administration (1)

$30,085,243
5.65%

Support Services - Pupil Health  
$5,313,497

1.00%

Support Services - Business  
$6,655,082

1.25%

Support Services - Operations & 
Maintance

$52,993,151
9.96%

Support Services - Transportation  
$34,209,703

6.43%

Support Services - Central (2)
$8,060,607

1.51%

Non-Instructional
$5,100,586

0.96%

Facilities
$2,485,314

0.47%

Debt Service
$58,417,019

10.97%

Other Uses
$8,589,129

1.61%
Prior Year Enc.

$2,500,000
0.47%

School District of Pittsburgh 
2012 

Appropriations by Function

Notes:
(1) Includes Board Services, Tax Collection and Assessment Services, 
Staff Relations and Negotiations Services, Legal Services, Office of the 
Superintendent (Deputy/Assistants) Services, Community Relations 
Services and Office of the Principal Services.

(2) activities include planning, research, development, evaluation, 
information, staff and data processing services.

Total Appropriations    $529,793,823
Prior Encumbrances    $    2,500,000
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Salaries & Benefits 
$260,724,090

48.98%

Special Education
$64,792,286

12.17%

Debt Service
$58,417,019

10.97%

Charter Schools
$47,194,015

8.87%

Transportation
$34,321,316

6.45%

Utilities
$11,033,412

2.07%

Purch. Prof. & Tech. Services 
$12,326,362

2.32%

Purch. Prop. Services
$4,221,785

0.79%

Other Purch. Services  
$14,755,456

2.77%
Supplies

$9,529,563
1.79%

Property
$6,220,598

1.17%

Other Objects
$6,015,418

1.13%

Other Finan. Uses
$242,503

0.05%

Prior Year Encumbrances  $2,500,000
0.47%

School District of Pittsburgh 
2012 Appropriations by Major Object

Total Appropriations    $529,793,823
Prior Encumbrances    $    2,500,000
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2012 LOCAL REVENUES 

 
REAL ESTATE TAX 
 
The real estate tax is levied on the assessed value of the same real property as that upon which the real estate taxes of the municipality of the City of 
Pittsburgh and the Borough of Mt. Oliver are levied.  The levied/billable millage for 2012 is 13.92 mills. 
 
Real Estate Tax 13.92 mills $169,702,616  $12,191,280 per mill 

  
Implementing the Act 1 Homestead and Farmstead Exemption  

  
Property Tax Reduction under Act 1 – Slot 
Machine proceeds distribution by State 

$15,577,517  

  
Net Real Estate Tax $154,125,099  
 
EARNED INCOME TAX 
 
Pursuant to the provisions of Act 508, approved August 24, 1961, as further amended, and Act 150, approved December 19, 1975, and Act 182, 
approved June 25, 1982, and as amended by Section 652.1(a)(2)(Act 187 of 2004) of the Public School Code states that “A school district of the first 
class A located in whole or in part within the city of the second class shall share earned income tax under this section with such city of the second class 
as follows; in tax year 2007, one-tenth of one per centum (0.10%)to the city, in 2008 two-tenths of one per centum (0.20%)to the city, in tax year 2009 
and thereafter, one quarter of one per centum (0.25%) to the city.” 
 
  Earned Income Tax-Current 2.00% Levy $102,291,203 
  Percentage Levied required   
  to be shared with the City 0.25% $12,786,400 

   
  1.75% Net Levy $89,504,803 

 
REALTY TRANSFER TAX 
 
This levy is enacted pursuant to Act 182 of 1982.  The levy for 2012 is 1.0%.  This tax is imposed upon each transfer of any interest in properties 
situated within the School District. 
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Real Estate
$162,325,099

30.50%

Earned Income Tax 
$96,704,803

18.17%

Other Local Revenues
$12,098,978 

2.26%

Basic Instructional Subsidy 
$152,501,623

28.65%

Special Education State 
Reimbursement

$27,769,151 
5.22%

Transportation State Reimbursement 
$13,473,452 

2.53%

State Property Tax Reduction 
$15,577,517 

2.93%

Social Security Payments
$6,993,772 

1.31%

Retirement Contributions
$11,981,312 

2.25%

Other State Revenues
$4,342,421 

0.82%

Other Sources Revenues
$4,310,903 

0.81%

Fund Balance
$21,714,792 

4.08%

Prior Year Encumb.
$2,500,000 

0.47%

School District of Pittsburgh 
2012 Revenue

Total Revenue             $508,079,031
Prior Encumbrances    $    2,500,000
Deficit                          $  21,714,792
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2008 2009 2010 2011 2012
          DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET

LOCAL
REAL ESTATE TAX - CURRENT $169,350,699.97 $155,784,722.87 $153,080,364 $153,510,344 $154,125,099
PUBLIC UTILITY REALTY TAX 380,375.79              399,090.97                379,159 372,738 366,426
IN LIEU OF TAXES 132,603.66              156,888.15                111,806 778,000 178,000
EARNED INCOME TAX - CURRENT 90,249,957.87         87,078,868.51           89,380,035 90,304,803 89,504,803
REALTY TRANSFER TAX 8,548,514.98           6,122,673.07             7,055,089 7,789,557 6,989,107
MERCANTILE TAX 12,425.89                5,392.08                    4,321 0 0
REAL ESTATE TAX - DELINQUENT 8,200,000.00           8,200,000.00             8,200,000 8,200,000 8,200,000
EARNED INCOME TAX - PRIOR YEARS 7,200,000.00           7,200,000.00             7,200,000 7,200,000 7,200,000
EARNINGS ON INVESTMENTS 4,860,162.91           2,623,942.56             975,198 2,682,120 1,000,000
RENTAL OF SCHOOL PROPERTY 243,147.19              202,630.30                146,210 163,261 166,363
CONTRIBUTIONS & DONATIONS - PRIVATE 1,392,251.00           1,383,138.34             68,084 250,000 100,000
TUITION FROM PATRONS 120,151.27              107,760.38                115,030 99,906 101,804
SERVICES PROVIDED OTHER LOCAL
GOVERNMENT UNITS 110,661.10              90,118.02                  60,177 93,575 95,353
SERVICES PROVIDED OTHER FUNDS 3,283,187.08           2,987,192.69             2,346,542 2,225,521 2,667,806
MISCELLANEOUS REVENUES 1,029,584.45           529,763.39                291,631 426,025 434,119

LOCAL TOTAL $295,113,723.16 $272,872,181 $269,413,647 $274,095,850 $271,128,880

REVENUE HISTORY
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REVENUE HISTORY

2008 2009 2010 2011 2012
DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET

STATE
BASIC INSTRUCTIONAL SUBSIDY $148,309,637.47 $155,023,592.68 $136,419,697 $143,229,775 $152,501,623
CHARTER SCHOOLS 8,308,538.15           8,825,983.25             9,561,724 8,705,975 0
TUITION-SECTION 1305 & 1306 1,348,069.31           1,179,659.78             1,088,878 1,100,000 1,100,000
HOMEBOUND INSTRUCTION 9,076.64                  5,821.95                    0 0 0
VOCATIONAL EDUCATION 1,499,494.79           2,051,114.38             1,747,473 370,396 500,000
SPECIAL EDUCATION OF EXCEPTIONAL 
PUPILS 27,137,774.42         27,335,231.37           27,625,462 27,769,151 27,769,151
TRANSPORTATION 11,493,858.16         14,826,473.78           13,564,919 13,274,337 13,473,452
SINKING FUND PAYMENTS 2,827,503.46           3,867,950.41             2,606,558 2,147,287 2,150,000
MEDICAL, DENTAL AND NURSE SERVICES 691,631.82              688,715.28                656,423 623,601 592,421
STATE PROPERTY TAX REDUCTION 0 15,588,532 15,577,228 15,578,375 15,577,517
SOCIAL SECURITY PAYMENTS 8,509,901.65           5,637,362.70             7,766,223 7,669,683 6,993,772
RETIREMENT CONTRIBUTION 7,648,622.50           5,819,189.26             6,189,498 7,232,773 11,981,312

STATE TOTAL $217,784,108.37 $240,849,627 $222,804,083 $227,701,353 $232,639,248

2008 2009 2010 2011 2012
DESCRIPTION ACTUAL ACTUAL ACTUAL BUDGET BUDGET

OTHER
TUITION FROM OTHER DISTRICTS $347,140.74 $400,732.62 $998,668 $570,883 $581,730
INTER-FUND TRANSFERS 918,999.10 720,295.99 780,893 650,067 617,564
CAPITAL PROJECTS FUND TRANSFER 0.00 0.00 0 0 0
REVENUE FROM FEDERAL SOURCES 0.00 0.00 19,465,790 21,202,089 3,111,609
REVENUE FROM FEDERAL ED JOB BILL 0.00 0.00 0 7,994,988 0

OTHER TOTAL $1,266,139.84 $1,121,029 $21,245,350 $30,418,027 $4,310,903

TOTAL - CURRENT REVENUES $514,163,971.37 $514,842,837 $513,463,080 $532,215,230 $508,079,031
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OFFICE OF BOARD OF DIRECTORS  

      0100  010  2310 151       SECRETARIES                   1.00 1.00 62,598.49 62,598 64,774 2,176
      0100  010  2310 157       COMP-ADDITIONAL WORK          6,034.08 1,500 1,500 ****
      0100  010  2310 200       EMPLOYEE BENEFITS             23,026.43 21,162 23,424 2,262
      0100  010  2310 330       OTHER PROFESSIONAL SERV       2,500.00 75,000 55,000 -20,000
      0100  010  2310 340       TECHNICAL SERVICES            1,000 -1,000**** ****
      0100  010  2310 432       RPR & MAINT - EQUIP           2,000 1,000 -1,000****
      0100  010  2310 442       RENTAL - EQUIPMENT            1,000 -1,000**** ****
      0100  010  2310 449       OTHER RENTALS                 178.24 1,000 1,000 ****
      0100  010  2310 530       COMMUNICATIONS                550.82 2,000 2,000 ****
      0100  010  2310 538       TELECOMMUNICATIONS            515.83 2,500 2,500 ****
      0100  010  2310 550       PRINTING & BINDING            967.26 1,000 1,000 ****
      0100  010  2310 581       MILEAGE                       1,342.73 1,800 1,800 ****
      0100  010  2310 582       TRAVEL                        9,420.54 12,000 14,000 2,000
      0100  010  2310 599       OTHER PURCHASED SERVICES      950.00 2,500 1,000 -1,500
      0100  010  2310 610       GENERAL SUPPLIES              2,179.70 3,000 3,000 ****
      0100  010  2310 635       MEALS & REFRESHMENTS          4,432.18 5,000 9,000 4,000
      0100  010  2310 640       BOOKS & PERIODICALS           54.00 1,000 500 -500
      0100  010  2310 750       EQUIP-ORIGINAL & ADD          375.00 1,000 500 -500
      0100  010  2310 760       EQUIPMENT-REPLACEMENT         500 500**** ****
      0100  010  2310 810       DUES & FEES                   29.00 800 300 -500

FUNCTION TOTAL
2310 BOARD SERVICES                1.00 1.00 115,154.30 197,860 182,798 -15,062

DEPARTMENT TOTAL 1.00 1.00 115,154.30 197,860 182,798 -15,062

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OFFICE OF SOLICITOR           

      0200  010  2350 146       OTHER TECHNICAL PERS          3,523.61 **** **** ****
      0200  010  2350 148       COMP-ADDITIONAL WORK          147.62 **** **** ****
      0200  010  2350 151       SECRETARIES                   1.50 1.50 51,794.62 55,186 62,808 7,622
      0200  010  2350 157       COMP-ADDITIONAL WORK          1,558.32 **** **** ****
      0200  010  2350 200       EMPLOYEE BENEFITS             22,800.66 18,220 22,199 3,979
      0200  010  2350 330       OTHER PROFESSIONAL SERV       772,511.10 889,000 729,000 -160,000
      0200  010  2350 340       TECHNICAL SERVICES            4,867.50 **** **** ****
      0200  010  2350 530       COMMUNICATIONS                284.26 1,250 1,250 ****
      0200  010  2350 540       ADVERTISING                   1,360.20 8,500 8,500 ****
      0200  010  2350 550       PRINTING & BINDING            250 250**** ****
      0200  010  2350 599       OTHER PURCHASED SERVICES      2,996.25 4,000 4,000 ****
      0200  010  2350 610       GENERAL SUPPLIES              1,078.99 1,000 1,000 ****
      0200  010  2350 618       ADM OP SYS TECH               6,170.16 8,580 8,580 ****
      0200  010  2350 640       BOOKS & PERIODICALS           4,243.95 5,920 5,920 ****
      0200  010  2350 810       DUES & FEES                   241.21 525 -525****

FUNCTION TOTAL
2350 LEGAL & ACCOUNTING SERVICES   1.50 1.50 873,578.45 992,431 843,507 -148,924

DEPARTMENT TOTAL 1.50 1.50 873,578.45 992,431 843,507 -148,924

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11

LIABILITY INSURANCE           

      0201  010  2590 522       AUTO LIABILITY INSURANCE      110,193.00 130,000 130,000 ****
      0201  010  2590 523       GENERAL PROPERTY - LIAB INS.  272,951.84 300,000 300,000 ****
      0201  010  2590 525       BONDING INSURANCE             3,404.00 19,000 19,000****
      0201  010  2590 529       OTHER INSURANCE               173,376.88 190,000 190,000 ****

FUNCTION TOTAL
2590 OTHER SUPPORT SVCS-BUSINESS   559,925.72 620,000 639,000 19,000

DEPARTMENT TOTAL 559,925.72 620,000 639,000 19,000
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OFFICE OF SCHOOL CONTROLLER   

      0300  010  2516 112       SCHOOL CONTROLLER             1.00 1.00 20,803.19 20,803 21,219 416
      0300  010  2516 116       CENTRL SUPPORT ADMIN          1.00 1.00 88,916.72 89,640 91,409 1,769
      0300  010  2516 141       ACCOUNTANTS-AUDITORS          7.00 7.00 459,006.89 472,833 490,303 17,470
      0300  010  2516 148       COMP-ADDITIONAL WORK          1,351.46 **** **** ****
      0300  010  2516 200       EMPLOYEE BENEFITS             163,575.93 192,573 213,102 20,529
      0300  010  2516 581       MILEAGE                       1,687.80 2,200 2,200 ****
      0300  010  2516 610       GENERAL SUPPLIES              2,062.36 3,000 3,000 ****
      0300  010  2516 618       ADM OP SYS TECH               1,059.00 450 450****
      0300  010  2516 810       DUES & FEES                   350 -350**** ****

FUNCTION TOTAL
2516 INTERNAL AUDITING SERVICES    9.00 9.00 738,463.35 781,399 821,683 40,284

DEPARTMENT TOTAL 9.00 9.00 738,463.35 781,399 821,683 40,284

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OFFICE OF SCHOOL TREASURER    

      0400  010  2330 310       PURCH OF/ADMIN SERVC          3,680,662.00 4,269,278 2,039,040 -2,230,238
      0400  010  2330 432       RPR & MAINT - EQUIP           415.00 1,580 1,580 ****
      0400  010  2330 599       OTHER PURCHASED SERVICES      13,895.36 15,000 15,000 ****
      0400  010  2330 610       GENERAL SUPPLIES              200.00 310 310 ****

FUNCTION TOTAL
2330 TAX ASSMT & COLLECTION SRVCS  3,695,172.36 4,286,168 2,055,930 -2,230,238

DEPARTMENT TOTAL 3,695,172.36 4,286,168 2,055,930 -2,230,238

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SCHOOL DISTRICT OF PITTSBURGH 
2012 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  Office of the Superintendent 
 
Program Administrator:   Linda Lane Program Code: 1000-010       
 
STATEMENT OF FUNCTION: 
 

The Superintendent of Schools reports to the Board of Education and is responsible for overseeing the operations of the School 
District. The Superintendent provides leadership for and monitors the development and implementation of all educational plans and 
programs that are designed to facilitate the achievement of the District’s goals and policies. Improving student achievement is the 
Superintendent’s primary priority. 

 
Superintendent Linda S. Lane took office in January 2011 taking responsibility for the prior superintendent’s goals. Dr. Lane 

created and successfully completed a 90-day transition plan and annual evaluation entitling her to receive a $10,000 merit increase, in 
addition to a $5,000 automatic yearly increase. Due to the District’s fiscal challenges, she declined to accept her additional increase in 
compensation of $15,000.  
 
Accomplishments during 2011 included the following:  
1. The 2011 school year marked the second time the District achieved Adequate Yearly Progress (AYP) in the nine years school 

districts have been held accountable to do so since No Child Left Behind (NCLB) was signed into law January 2002. By achieving 
AYP the District moves into “Making Progress” status by meeting state and federal targets set under NCLB. “Making Progress” 
status means that the District met all targets on each of the three standards – high school graduation, test participation and academic 
performance.  In order for the District to make AYP, at least one of the grade bands 3-5, 6-8, or 9-12 must meet all of the targets in 
Mathematics and at least one grade band must meet all of the Reading targets for all students and all subgroups. In 2011, the District 
had two grade spans (3-5 and 6-8) meet all 36 targets (in mathematics), and one grade span (6-8) meet all 18 targets in reading. Visit 
www.pps.k12.pa.us/studentachievement for more information about 2011 student achievement results.  
 

2. The 2011 Pennsylvania System of School Assessment (PSSA) shows more District students are on track to be Promise-Ready as 
gains in reading and mathematics proficiency increased on 11 of 14 tests. The number of students performing at the advanced level 
increased on 10 of 14 tests, while the number of students performing below basic has decreased. Over the past four years, the percent 
of students scoring proficient or advanced increased on all 14 PSSA exams.  In addition, the disparity between African-American 
and White students in Reading and Mathematics narrowed steadily at all grade levels over the past four years, while achievement for 
both groups rose. Since 2007, reading achievement for both African-American and White students increased in all 7 of the 7 grades 
tested and the disparity was reduced in all 7 as well. During the same period, mathematics achievement for both African-American 
and White students increased in 6 of the 7 grades tested and the disparity was reduced in all 7 grades tested. Visit 
www.pps.k12.pa.us/studentachievement  for more information about 2010 student achievement results. 
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SCHOOL DISTRICT OF PITTSBURGH 
2012 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  Office of the Superintendent 
 
Program Administrator:   Linda Lane Program Code: 1000-010       
 

 Accomplishments cont’d 
 

3. Pittsburgh Public Schools (PPS), like districts across the Commonwealth and the country, faced daunting financial challenges in 
2011. The problem was smaller when the District adopted the budget for 2011 in December 2010, showing an $8.7 million deficit 
for 2011 and a $53.6 million deficit for 2012. With the announcement of the Governor’s proposed funding cuts in March 2011, the 
District’s projected budget deficit grew to $68 million for 2012 and nearly $100 million in 2015. As a result of these significant 
unplanned losses of revenue from the state, the Superintendent and Board took immediate action in June to reduce the operating 
expenditures by $11.94 million by year end 2011. Superintendent Lane assigned the District's budget office and a small, internal 
group to review all of the District's options for additional spending reductions and strategies on how best to align District resources 
in light of its mission and obligations. This resulted in a two-phased process.  
 
Phase I work began before the State adopted its 2011/12 budget on June 27, 2011 and included: 

 March 2011 - Implementation of a 75% reduction of the 2011 Capital Budget spending plan (reduced 2012 deficit by $5 
million).  

 June 2011 - Board action that reduced 217 positions in Central Office and Operations Support (annual operating savings of 
approximately $11 million).  

 June 2011 - Restoration of $6.6 million that was eliminated based on the Governor's proposed budget but included in the 
final adopted State budget for PPS.  

 
Phase 2, titled District Realignment, included three strategies focused on school-based reductions which will impact schools and 
site-based budgets for the 2012-13 school year including: 

 August 2011 - School closures and reconfiguration; 
 September 2011 - School feeder pattern changes; and  
 October 2011 - Changes to the District’s Educational Delivery Model.   
 

The District’s proposed adjustments to its Educational Delivery Model will gain efficiencies through course reductions, class size 
adjustments, and staff reductions in a way that continues academic progress while addressing the District’s fiscal challenges. Faced 
with a projected $100 million deficit by 2015, the proposed 2012 budget relies on the implementation of the proposed changes to 
the District’s Educational Delivery Model, as well as proposed school closures and feeder pattern changes to decrease the District’s 
funding gap. In developing the budget through the a multi-year plan, Phase 2 anticipates adjustments to the District’s Educational 
Delivery Model that will result in the reduction of approximately 398 full-time employees in 2012. For more information, visit 
www.pps.k12.pa.us/CitySchoolsFiscalChallenges.  
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Organizational Unit:  Office of the Superintendent 
 
Program Administrator:   Linda Lane Program Code: 1000-010       
 
4. For the fifth year in a row the District conducted a mailed survey to the parents or guardians of all PPS students to determine 

awareness and opinions of the District’s efforts to achieve Excellence for All. The District had 1,995 respondents or 11.7% of the 
total population receiving the survey. Awareness of The Pittsburgh Promise has stabilized at about 90% (92% in 2010 & 87% in 
2009). Agreement is universal that it is extremely important for students to graduate from high school and obtain a college degree or 
workforce certification (new question in 2011). Awareness of the Empowering Effective Teachers (EET) work rose from 50% to 
54%, with the greatest increases seen among less well-educated parents of younger children. For comparison, awareness of The 
Promise grew from 75% to 87% in the first year it was tracked (2008 to 2009). Parents tend to have positive feelings about teachers, 
with 83% agreeing that teachers are their partners in helping their children succeed (new question in 2011). The District added 
questions pertaining to use of social media to determine if these are viable communications channels. Results showed that 57% use 
Facebook, while only 7% use Twitter, but frequent users of both these channels like receiving District information through them. 

 
5. The District made significant progress in its work to ensure an effective teacher in every classroom, everyday, including:  

 Implemented Research-Based Inclusive System of Learning (RISE) in all schools as well as automating the RISE 
evaluation process and implementing the use of RISE in a teacher’s summative rating. 

 Selected 95 effective teachers for career ladder roles through a rigorous process 
 Administered Employee Improvement Plans (EIPs) for teachers needing intensive support 
 Created school-by-school plans in response to Teaching and Learning Conditions Survey data 
 Piloted the Promise-Readiness Corps program in 8 high schools 
 Designed new Rewards and Recognition opportunities and value-added measures (VAMs) 

 
6. Despite serious and persistent economic challenges, The Pittsburgh Promise® raised $12.3 million, which leveraged a matching 

contribution of $8.2 million from UPMC. That total exceeded the previous year, when $11.3 million was raised and matched by $7.6 
million from UPMC. The fund currently has $147 million in pledges, of which $74 million has been paid. That means the fund can 
meet its financial obligations to the approximately 3,200 Pittsburgh Public Schools students currently enrolled in higher education 
with Pittsburgh Promise funding, and to those who are headed there in the next four years. Of the students currently enrolled in 
higher education with Pittsburgh Promise scholarships, 41% are male and 59% are female. The breakdown along racial lines is 41% 
African American, 53% white and 5% other races. 
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Organizational Unit:  Office of the Superintendent 
 
Program Administrator:   Linda Lane Program Code: 1000-010       
 
OBJECTIVES: 
 

The District continues making progress towards achieving the goals of the Excellence for All reform agenda. Recent 
accomplishments include: the District made AYP in 2011 for the second time in three years, has seen steady growth in student 
achievement, has seen the return of private funders, and established The Pittsburgh Promise®, a merit-based scholarship that removes any 
financial barrier to post-secondary education for the students of Pittsburgh Public Schools. The District’s Excellence for All plan aligns 
with the Board’s five major goals for the District: 
 
1. Maximum academic achievement for all students; 
2. Safe and orderly environment for all students and employees;   
3. Efficient and effective support operations for all students, families, teachers and administrators; 
4. Efficient and equitable distribution of resources to address the needs of all students, to the maximum extent feasible;  
5. Improved public confidence and strong parent/community engagement. 

 
*2010/2011 Goals set by the Board of Directors are as follows: 

 
1. Continue implementation of the EET Plan and adjust timetables based on capacity. Deliver quarterly updates to the Board on 

progress.  
2. Oversee effective implementation of year two of RISE with it partially integrated into District Information & Technology (IT) 

Systems. (Full integration for 2011-12.) 
3. Advance plans for the two PPS/Professional Federation of Teachers (PFT) Teachers Academies with a prospective 2011/2012 

launch for at least one school.  
4. Make effective implementation of the Promise-Readiness Corps and refinement of it a personal priority. Develop plans to 

implement the additional career ladder positions. 
5. Advance work on the Value-Added Measure (VAM) and the student outcomes measures for non-tested subject areas that are 

necessary for selecting “effective” teachers. 
6. Accelerate Human Resources (HR) improvement to hire earlier in year, based on new metrics. 
7. Aggressively pursue outside funding to implement teacher effectiveness plans; create budget plan for next two years. 
8. Complete planning year and tool development for District-wide improvement to Teaching and Learning Environments.  
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SCHOOL DISTRICT OF PITTSBURGH 
2012 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  Office of the Superintendent 
 
Program Administrator:   Linda Lane Program Code: 1000-010       
 
OBJECTIVES cont’d: 

 
9. Ensure effective administrative oversight of high schools and effective planning of proposed new high school programs at 

Pittsburgh Westinghouse, Oliver and the new high school Teaching Institutes. 
10. Work with the board to refine implementation of Career and Technical Education (CTE) Plan to include alignment with PA Career 

and Work K-12 Standards. 
11. Implement an effective, innovative Promise-Readiness Corps for year one and refine model for year two. 
12. Continue PPS progress on PSSA Exams. Show continued progress on PSSA compared to prior years by evidencing progress on a 

majority of the 42 testing points, meaning movement from below basic to basic, basic to proficient, proficient to advanced, and 
reduction of racial achievement disparities. 

13. School and Community Engagement: Increase Superintendent’s visibility throughout the District and report on such events in the 
Board update. 

 
*Superintendent Linda S. Lane took office in January 2011 taking responsibility for the prior superintendent’s goals. Goals for 2012 were 
not available at the time of printing.   
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OFFICE SUPERINTENDENT SCHOOLS 

      1000  010  2360 111       SUPERINTENDENTS               1.00 1.00 314,153.51 215,000 200,000 -15,000
      1000  010  2360 116       CENTRL SUPPORT ADMIN          15,845.33 **** **** ****
      1000  010  2360 119       OTHER PERSONNEL COSTS         -4,867.00 49,000 -49,000****
      1000  010  2360 146       OTHER TECHNICAL PERS          44,949.35 57,346 -57,346****
      1000  010  2360 151       SECRETARIES                   2.00 2.00 104,073.36 103,228 104,916 1,688
      1000  010  2360 157       COMP-ADDITIONAL WORK          7,468.45 **** **** ****
      1000  010  2360 159       OTHER PERSONNEL COSTS         4,102.80 **** **** ****
      1000  010  2360 200       EMPLOYEE BENEFITS             188,659.84 143,478 107,771 -35,707
      1000  010  2360 323       PROF-EDUCATIONAL SERV         8,000.00 36,200 36,200 ****
      1000  010  2360 330       OTHER PROFESSIONAL SERV       66,600.00 4,000 4,000 ****
      1000  010  2360 432       RPR & MAINT - EQUIP           5,355.00 4,800 4,800 ****
      1000  010  2360 441       RENTAL - LAND & BLDGS         1,000 1,000**** ****
      1000  010  2360 442       RENTAL - EQUIPMENT            345.60 400 400 ****
      1000  010  2360 530       COMMUNICATIONS                903.93 3,000 3,000 ****
      1000  010  2360 538       TELECOMMUNICATIONS            260.48 1,000 1,000 ****
      1000  010  2360 550       PRINTING & BINDING            345.60 1,000 1,000 ****
      1000  010  2360 582       TRAVEL                        2,369.69 1,000 1,000 ****
      1000  010  2360 599       OTHER PURCHASED SERVICES      563.01 2,500 2,500 ****
      1000  010  2360 610       GENERAL SUPPLIES              5,898.20 6,000 6,000 ****
      1000  010  2360 635       MEALS & REFRESHMENTS          1,907.92 1,500 1,500 ****
      1000  010  2360 640       BOOKS & PERIODICALS           2,154.88 1,000 1,000 ****
      1000  010  2360 750       EQUIP-ORIGINAL & ADD          3,220.56 **** **** ****
      1000  010  2360 760       EQUIPMENT-REPLACEMENT         3,221 3,221**** ****
      1000  010  2360 810       DUES & FEES                   61,797.00 84,608 84,608 ****

FUNCTION TOTAL
2360 OFFICE OF SUPR SERVICES       3.00 3.00 834,107.51 719,281 563,916 -155,365

DEPARTMENT TOTAL 3.00 3.00 834,107.51 719,281 563,916 -155,365

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CHIEF OF RES. ASSESS & ACCTAB 

      1300  010  2170 113       DIRECTORS                     1.00 1.00 135,143.06 129,268 131,853 2,585
      1300  010  2170 146       OTHER TECHNICAL PERS          2.00 1.00 132,871.67 148,135 78,874 -69,261
      1300  010  2170 151       SECRETARIES                   1.00 1.00 48,048.72 49,177 50,212 1,035
      1300  010  2170 157       COMP-ADDITIONAL WORK          388.08 **** **** ****
      1300  010  2170 200       EMPLOYEE BENEFITS             80,394.64 107,823 92,227 -15,596

FUNCTION TOTAL
2170 STUDENT  ACCOUNTING SERVICES  4.00 3.00 396,846.17 434,403 353,166 -81,237

      1300  010  2813 146       OTHER TECHNICAL PERS          2.00 1.85 81,948.73 146,317 149,856 3,539
      1300  010  2813 148       COMP-ADDITIONAL WORK          505.33 **** **** ****
      1300  010  2813 149       OTHER PERSONNEL COSTS         3,861.70 **** **** ****
      1300  010  2813 200       EMPLOYEE BENEFITS             17,968.40 48,308 52,966 4,658
      1300  010  2813 340       TECHNICAL SERVICES            55,002.74 142,000 142,000 ****
      1300  010  2813 411       DISPOSAL SERVICES             2,337.50 **** **** ****
      1300  010  2813 432       RPR & MAINT - EQUIP           2,973.55 4,000 4,000 ****
      1300  010  2813 530       COMMUNICATIONS                1,160.78 8,000 8,000 ****
      1300  010  2813 538       TELECOMMUNICATIONS            195.75 500 500 ****
      1300  010  2813 550       PRINTING & BINDING            3,100.30 9,000 9,000 ****
      1300  010  2813 581       MILEAGE                       326.95 3,500 3,500 ****
      1300  010  2813 582       TRAVEL                        4,000 4,000**** ****
      1300  010  2813 610       GENERAL SUPPLIES              91,800.38 110,000 110,000 ****
      1300  010  2813 635       MEALS & REFRESHMENTS          554.60 2,000 2,000 ****
      1300  010  2813 640       BOOKS & PERIODICALS           170.60 4,000 4,000 ****
      1300  010  2813 750       EQUIP-ORIGINAL & ADD          792.00 **** **** ****
      1300  010  2813 758       TECH EQUIP - NEW              2,000 2,000**** ****
      1300  010  2813 760       EQUIPMENT-REPLACEMENT         900 900**** ****

FUNCTION TOTAL
2813 EVALUATION SERVICES           2.00 1.85 262,699.31 484,525 492,722 8,197

DEPARTMENT TOTAL 6.00 4.85 659,545.48 918,928 845,888 -73,040

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CHIEF OF STAFF &  EXT  AFFAIRS

      1500  010  1100 441       RENTAL - LAND & BLDGS         3,400 -3,400**** ****
      1500  010  1100 519       OTHER STUDENT TRANSP          16,855.83 64,000 48,000 -16,000
      1500  010  1100 530       COMMUNICATIONS                2,000 2,000**** ****
      1500  010  1100 550       PRINTING & BINDING            1,007.00 2,500 2,500 ****
      1500  010  1100 599       OTHER PURCHASED SERVICES      37,350.00 57,000 50,000 -7,000
      1500  010  1100 610       GENERAL SUPPLIES              30,098.23 30,000 5,709 -24,291
      1500  010  1100 634       STUDENT SNACKS                925.00 5,000 4,000 -1,000
      1500  010  1100 640       BOOKS & PERIODICALS           1,000 -1,000**** ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       86,236.06 164,900 112,209 -52,691

      1500  010  2360 113       DIRECTORS                     1.00 1.00 136,938.00 136,938 139,677 2,739
      1500  010  2360 200       EMPLOYEE BENEFITS             32,750.93 45,211 49,368 4,157
      1500  010  2360 330       OTHER PROFESSIONAL SERV       113,012.50 102,000 102,000 ****
      1500  010  2360 640       BOOKS & PERIODICALS           79.94 **** **** ****
      1500  010  2360 810       DUES & FEES                   250 250**** ****

FUNCTION TOTAL
2360 OFFICE OF SUPR SERVICES       1.00 1.00 282,781.37 284,399 291,295 6,896

      1500  010  2370 323       PROF-EDUCATIONAL SERV         4,500 4,500**** ****
      1500  010  2370 530       COMMUNICATIONS                10,000 10,000**** ****
      1500  010  2370 550       PRINTING & BINDING            5,000 5,000**** ****
      1500  010  2370 581       MILEAGE                       1,000 1,000**** ****
      1500  010  2370 599       OTHER PURCHASED SERVICES      4,500 4,500**** ****
      1500  010  2370 610       GENERAL SUPPLIES              2,300 2,300**** ****
      1500  010  2370 635       MEALS & REFRESHMENTS          4,000 4,000**** ****
      1500  010  2370 640       BOOKS & PERIODICALS           250 250**** ****

FUNCTION TOTAL
2370 COMMUNITY RELATIONS SERVICES  31,550 31,550**** ****

      1500  010  2390 116       CENTRL SUPPORT ADMIN          1.00 1.00 91,848.73 92,486 94,336 1,850
      1500  010  2390 141       ACCOUNTANTS-AUDITORS          1.00 1.00 41,931.37 43,002 44,148 1,146
      1500  010  2390 200       EMPLOYEE BENEFITS             39,033.72 44,732 48,946 4,214
      1500  010  2390 330       OTHER PROFESSIONAL SERV       7,500 7,500**** ****
      1500  010  2390 340       TECHNICAL SERVICES            20,000 2,000 -18,000****
      1500  010  2390 432       RPR & MAINT - EQUIP           119.55 1,000 1,000 ****
      1500  010  2390 438       RPR & MAINT - TECH            500 500**** ****
      1500  010  2390 441       RENTAL - LAND & BLDGS         225.00 **** **** ****
      1500  010  2390 530       COMMUNICATIONS                1,000 1,000**** ****
      1500  010  2390 538       TELECOMMUNICATIONS            578.71 500 500 ****
      1500  010  2390 540       ADVERTISING                   683.00 **** **** ****
      1500  010  2390 550       PRINTING & BINDING            1,053.70 2,500 2,500 ****
      1500  010  2390 581       MILEAGE                       527.40 1,200 1,200 ****
      1500  010  2390 582       TRAVEL                        1,999.99 3,000 3,000 ****
      1500  010  2390 599       OTHER PURCHASED SERVICES      974.00 1,000 1,000 ****
      1500  010  2390 610       GENERAL SUPPLIES              1,219.49 2,000 2,000 ****
      1500  010  2390 635       MEALS & REFRESHMENTS          523.58 1,500 1,500 ****
      1500  010  2390 640       BOOKS & PERIODICALS           50.00 500 500 ****
      1500  010  2390 758       TECH EQUIP - NEW              2,000 2,000**** ****
      1500  010  2390 810       DUES & FEES                   1,280.00 2,000 2,000 ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CHIEF OF STAFF &  EXT  AFFAIRS
 

FUNCTION TOTAL
2390 OTHER ADMINISTRATION SERVICES 2.00 2.00 182,048.24 226,420 215,630 -10,790

      1500  010  2800 113       DIRECTORS                     1.00 36,170.79 100,079 -100,079****
      1500  010  2800 116       CENTRL SUPPORT ADMIN          2.00 2.00 184,394.16 185,655 189,342 3,687
      1500  010  2800 151       SECRETARIES                   1.00 34,052.96 34,911 -34,911****
      1500  010  2800 200       EMPLOYEE BENEFITS             60,359.85 105,863 66,922 -38,941
      1500  010  2800 330       OTHER PROFESSIONAL SERV       30,660.00 27,360 17,360 -10,000
      1500  010  2800 432       RPR & MAINT - EQUIP           400 400**** ****
      1500  010  2800 438       RPR & MAINT - TECH            6,000 6,000**** ****
      1500  010  2800 530       COMMUNICATIONS                171.05 1,000 1,000 ****
      1500  010  2800 550       PRINTING & BINDING            115.00 1,000 1,000 ****
      1500  010  2800 581       MILEAGE                       6.00 500 500 ****
      1500  010  2800 582       TRAVEL                        528.07 1,000 1,000 ****
      1500  010  2800 610       GENERAL SUPPLIES              1,138.80 1,500 1,500 ****
      1500  010  2800 618       ADM OP SYS TECH               2,827.97 **** **** ****
      1500  010  2800 635       MEALS & REFRESHMENTS          81.51 200 200 ****
      1500  010  2800 640       BOOKS & PERIODICALS           488.00 1,500 1,500 ****
      1500  010  2800 758       TECH EQUIP - NEW              472.22 **** **** ****
      1500  010  2800 810       DUES & FEES                   6,495.00 600 600 ****

FUNCTION TOTAL
2800 SUPPORT SERVICES-CENTRAL      4.00 2.00 357,961.38 467,568 287,324 -180,244

      1500  010  2823 113       DIRECTORS                     1.00 101,908.33 101,079 -101,079****
      1500  010  2823 146       OTHER TECHNICAL PERS          7.00 3.00 313,143.51 372,777 172,158 -200,619
      1500  010  2823 151       SECRETARIES                   1.00 38,018.16 38,018 -38,018****
      1500  010  2823 152       TYPIST-STENOGRAPHERS          1.00 1.00 35,129.28 35,129 35,129 ****
      1500  010  2823 187       STUD WRKRS/TUTORS/INTERNS     25,894.79 **** **** ****
      1500  010  2823 200       EMPLOYEE BENEFITS             154,926.60 180,597 73,264 -107,333
      1500  010  2823 330       OTHER PROFESSIONAL SERV       244,138.88 250,000 200,238 -49,762
      1500  010  2823 340       TECHNICAL SERVICES            14,400 400 -14,000****
      1500  010  2823 438       RPR & MAINT - TECH            6,360.00 **** **** ****
      1500  010  2823 441       RENTAL - LAND & BLDGS         2,450.00 1,500 -1,500****
      1500  010  2823 530       COMMUNICATIONS                67,466.52 60,000 36,000 -24,000
      1500  010  2823 540       ADVERTISING                   49,368.09 25,000 -25,000****
      1500  010  2823 550       PRINTING & BINDING            104,810.23 87,000 12,293 -74,707
      1500  010  2823 581       MILEAGE                       348.71 2,500 2,500 ****
      1500  010  2823 582       TRAVEL                        1,837.36 2,000 2,000 ****
      1500  010  2823 599       OTHER PURCHASED SERVICES      195.99 2,500 2,500 ****
      1500  010  2823 610       GENERAL SUPPLIES              16,357.70 11,000 11,000 ****
      1500  010  2823 618       ADM OP SYS TECH               7,800.00 7,200 7,200 ****
      1500  010  2823 635       MEALS & REFRESHMENTS          6,285.63 3,000 3,000 ****
      1500  010  2823 640       BOOKS & PERIODICALS           238.88 2,500 2,500 ****
      1500  010  2823 650       SUPPLIES & FEES - TECHNOLOGY  18,000 -18,000**** ****
      1500  010  2823 750       EQUIP-ORIGINAL & ADD          1,700 1,700**** ****
      1500  010  2823 810       DUES & FEES                   245.00 1,200 1,200 ****

FUNCTION TOTAL
2823 PUBLIC INFORMATION SERVICES   10.00 4.00 1,176,923.66 1,217,100 563,082 -654,018

DEPARTMENT TOTAL 17.00 9.00 2,085,950.71 2,360,387 1,501,090 -859,297

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CABLE OPERATIONS              

      1501  010  2370 330       OTHER PROFESSIONAL SERV       50,000.00 50,000 50,000 ****

FUNCTION TOTAL
2370 COMMUNITY RELATIONS SERVICES  50,000.00 50,000 50,000 ****

DEPARTMENT TOTAL 50,000.00 50,000 50,000 ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CENTRAL-SCHOOL COMMUNICATIONS 

      1700  010  2823 330       OTHER PROFESSIONAL SERV       58,159.00 20,000 7,500 -12,500
      1700  010  2823 530       COMMUNICATIONS                20,000 20,000**** ****
      1700  010  2823 550       PRINTING & BINDING            246,760.50 230,000 58,000 -172,000

FUNCTION TOTAL
2823 PUBLIC INFORMATION SERVICES   304,919.50 270,000 85,500 -184,500

DEPARTMENT TOTAL 304,919.50 270,000 85,500 -184,500

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OFFICE OF HUMAN RESOURCES     

      2800  010  2340 113       DIRECTORS                     136,195.52 130,400 -130,400****
      2800  010  2340 119       OTHER PERSONNEL COSTS         3,500.00 6,000 -6,000****
      2800  010  2340 122       TEACHER-SPEC ASSGNMT          88,833.24 **** **** ****
      2800  010  2340 129       OTHER PERSONNEL COSTS         15,364.29 5,000 5,000 ****
      2800  010  2340 139       OTHER PERSONNEL COSTS         1,000.00 **** **** ****
      2800  010  2340 146       OTHER TECHNICAL PERS          3.00 1.00 170,408.70 197,166 74,556 -122,610
      2800  010  2340 151       SECRETARIES                   1.00 33,459.61 33,937 -33,937****
      2800  010  2340 159       OTHER PERSONNEL COSTS         11,708.13 1,500 1,500 ****
      2800  010  2340 189       OTHER PERSONNEL COSTS         2,500.00 1,500 1,500 ****
      2800  010  2340 199       OTHER PERSONNEL COSTS         1,000.00 2,000 2,000 ****
      2800  010  2340 200       EMPLOYEE BENEFITS             835,390.57 164,635 29,886 -134,749
      2800  010  2340 290       OTHER EMPLOYEE BENEFITS       46,105 46,105**** ****
      2800  010  2340 330       OTHER PROFESSIONAL SERV       292,046.36 158,018 378,018 220,000
      2800  010  2340 340       TECHNICAL SERVICES            1,019.50 1,365 -1,365****
      2800  010  2340 432       RPR & MAINT - EQUIP           1,523.00 1,833 1,833 ****
      2800  010  2340 530       COMMUNICATIONS                940 940**** ****
      2800  010  2340 550       PRINTING & BINDING            3,366.31 24,252 24,252 ****
      2800  010  2340 581       MILEAGE                       110.00 470 470 ****
      2800  010  2340 599       OTHER PURCHASED SERVICES      25,049.62 37,640 12,640 -25,000
      2800  010  2340 610       GENERAL SUPPLIES              9,034.70 6,000 -6,000****
      2800  010  2340 635       MEALS & REFRESHMENTS          74.75 **** **** ****
      2800  010  2340 640       BOOKS & PERIODICALS           890.09 1,776 300 -1,476
      2800  010  2340 750       EQUIP-ORIGINAL & ADD          1,674.00 2,820 2,820 ****
      2800  010  2340 760       EQUIPMENT-REPLACEMENT         470 470**** ****
      2800  010  2340 810       DUES & FEES                   845 1,000 155****

FUNCTION TOTAL
2340 STAFF RELATIONS & NEGOTIATIONS 4.00 1.00 1,634,148.39 778,567 583,290 -195,277

      2800  010  2831 113       DIRECTORS                     1.00 1.00 57,248.34 124,737 127,066 2,329
      2800  010  2831 114       PRINCIPALS                    61,062.84 **** **** ****
      2800  010  2831 146       OTHER TECHNICAL PERS          1.00 1.00 45,257.76 68,807 70,183 1,376
      2800  010  2831 151       SECRETARIES                   1.00 37,657 -37,657**** ****
      2800  010  2831 200       EMPLOYEE BENEFITS             37,177.64 76,333 69,716 -6,617

FUNCTION TOTAL
2831 SUPERVISION OF STAFF SERVICES 3.00 2.00 200,746.58 307,534 266,965 -40,569

      2800  010  2832 113       DIRECTORS                     2.00 3.00 226,178.69 238,467 356,487 118,020
      2800  010  2832 116       CENTRL SUPPORT ADMIN          1.00 84,395 84,395**** ****
      2800  010  2832 119       OTHER PERSONNEL COSTS         4,643.25 6,000 6,000****
      2800  010  2832 141       ACCOUNTANTS-AUDITORS          2.00 1.00 25,740.85 98,466 50,217 -48,249
      2800  010  2832 142       OTHER ACCOUNTING PERS         1.00 1.00 61,987.68 63,103 64,365 1,262
      2800  010  2832 146       OTHER TECHNICAL PERS          6.00 5.00 304,234.17 366,055 334,859 -31,196
      2800  010  2832 148       COMP-ADDITIONAL WORK          3,562.74 1,880 1,880 ****
      2800  010  2832 149       OTHER PERSONNEL COSTS         642.72 **** **** ****
      2800  010  2832 155       OTHER OFFICE PERS             3.00 178,739.87 167,486 -167,486****
      2800  010  2832 157       COMP-ADDITIONAL WORK          959.08 **** **** ****
      2800  010  2832 159       OTHER PERSONNEL COSTS         2,716.20 **** **** ****
      2800  010  2832 197       COMP-ADDITIONAL WORK          2,400.00 4,500 4,500 ****
      2800  010  2832 200       EMPLOYEE BENEFITS             221,600.38 310,333 319,055 8,722
      2800  010  2832 330       OTHER PROFESSIONAL SERV       45,827.00 50,000 -50,000****
      2800  010  2832 340       TECHNICAL SERVICES            7,330.75 10,000 14,890 4,890
      2800  010  2832 432       RPR & MAINT - EQUIP           1,765.00 4,245 4,245 ****
      2800  010  2832 438       RPR & MAINT - TECH            27,750.05 **** **** ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OFFICE OF HUMAN RESOURCES     
 
      2800  010  2832 530       COMMUNICATIONS                6,150.00 9,000 9,000 ****
      2800  010  2832 538       TELECOMMUNICATIONS            172.82 1,500 1,500 ****
      2800  010  2832 540       ADVERTISING                   16,697.10 30,065 20,065 -10,000
      2800  010  2832 550       PRINTING & BINDING            3,756.04 6,750 6,750 ****
      2800  010  2832 581       MILEAGE                       465.45 1,000 1,000 ****
      2800  010  2832 582       TRAVEL                        4,034.33 25,000 25,000 ****
      2800  010  2832 599       OTHER PURCHASED SERVICES      7,768.51 81,690 6,920 -74,770
      2800  010  2832 610       GENERAL SUPPLIES              9,409.66 10,000 17,298 7,298
      2800  010  2832 618       ADM OP SYS TECH               30,600 105,370 74,770****
      2800  010  2832 635       MEALS & REFRESHMENTS          13,227.45 5,000 5,000 ****
      2800  010  2832 640       BOOKS & PERIODICALS           208.00 300 300 ****
      2800  010  2832 810       DUES & FEES                   160.00 1,080 600 -480

FUNCTION TOTAL
2832 RECRUITMENT & PLACEMENT SRVCS 14.00 11.00 1,178,127.79 1,516,520 1,439,696 -76,824

      2800  010  2839 113       DIRECTORS                     1.00 1.00 87,927.60 88,565 90,336 1,771
      2800  010  2839 142       OTHER ACCOUNTING PERS         1.00 1.00 61,987.68 63,103 64,365 1,262
      2800  010  2839 146       OTHER TECHNICAL PERS          1.00 1.00 53,032.71 52,107 53,218 1,111
      2800  010  2839 148       COMP-ADDITIONAL WORK          4,700 2,000 -2,700****
      2800  010  2839 155       OTHER OFFICE PERS             1.00 1.00 46,122.73 46,515 37,904 -8,611
      2800  010  2839 157       COMP-ADDITIONAL WORK          58.91 **** **** ****
      2800  010  2839 200       EMPLOYEE BENEFITS             91,808.75 166,550 87,591 -78,959
      2800  010  2839 290       OTHER EMPLOYEE BENEFITS       65,133 65,133**** ****
      2800  010  2839 330       OTHER PROFESSIONAL SERV       3,521.72 **** **** ****
      2800  010  2839 340       TECHNICAL SERVICES            3,525 -3,525**** ****
      2800  010  2839 432       RPR & MAINT - EQUIP           940 940**** ****
      2800  010  2839 530       COMMUNICATIONS                1,384.30 6,082 6,082 ****
      2800  010  2839 550       PRINTING & BINDING            9,443.41 4,500 4,500 ****
      2800  010  2839 581       MILEAGE                       66.95 190 190 ****
      2800  010  2839 610       GENERAL SUPPLIES              1,581.00 1,298 -1,298****
      2800  010  2839 640       BOOKS & PERIODICALS           188 200 12****
      2800  010  2839 810       DUES & FEES                   435.00 460 480 20

FUNCTION TOTAL
2839 OTHER STAFF SERVICES          4.00 4.00 357,370.76 438,723 412,939 -25,784

DEPARTMENT TOTAL 25.00 18.00 3,370,393.52 3,041,344 2,702,890 -338,454

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11

95



RET.INCENTIVES/POST RET.BENEF.

      2801  010  1100 200       EMPLOYEE BENEFITS             7,580,401.46 5,846,400 8,429,378 2,582,978

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       7,580,401.46 5,846,400 8,429,378 2,582,978

      2801  010  2340 200       EMPLOYEE BENEFITS             1,691,216.99 956,800 2,809,792 1,852,992

FUNCTION TOTAL
2340 STAFF RELATIONS & NEGOTIATIONS 1,691,216.99 956,800 2,809,792 1,852,992

      2801  010  2380 119       OTHER PERSONNEL COSTS         495,528.00 504,362 -504,362****

FUNCTION TOTAL
2380 OFFICE OF PRINCIPAL SERVICES  495,528.00 504,362 -504,362****

DEPARTMENT TOTAL 9,767,146.45 7,307,562 11,239,170 3,931,608

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CFO/COO BUDG DEV.,MGMT & OPER.

      3000  010  2511 141       ACCOUNTANTS-AUDITORS          0.50 0.50 37,010.72 37,551 38,293 742
      3000  010  2511 200       EMPLOYEE BENEFITS             12,849.06 12,398 13,534 1,136
      3000  010  2511 530       COMMUNICATIONS                86.89 **** **** ****
      3000  010  2511 581       MILEAGE                       50 50**** ****
      3000  010  2511 810       DUES & FEES                   410.00 500 500 ****

FUNCTION TOTAL
2511 SUPERVISION OF FISCAL SERVICES 0.50 0.50 50,356.67 50,499 52,377 1,878

      3000  010  2512 113       DIRECTORS                     1.00 1.00 124,762.59 123,977 123,977 ****
      3000  010  2512 116       CENTRL SUPPORT ADMIN          1.00 1.00 97,258.79 97,882 99,751 1,869
      3000  010  2512 141       ACCOUNTANTS-AUDITORS          0.50 0.50 37,007.92 37,551 38,293 742
      3000  010  2512 142       OTHER ACCOUNTING PERS         2.00 2.00 145,993.44 148,108 151,142 3,034
      3000  010  2512 200       EMPLOYEE BENEFITS             103,039.38 134,545 146,030 11,485
      3000  010  2512 340       TECHNICAL SERVICES            250 250**** ****
      3000  010  2512 432       RPR & MAINT - EQUIP           500 500**** ****
      3000  010  2512 530       COMMUNICATIONS                2,000.00 2,000 2,000 ****
      3000  010  2512 538       TELECOMMUNICATIONS            110.03 150 150 ****
      3000  010  2512 550       PRINTING & BINDING            3,436.58 5,000 5,000 ****
      3000  010  2512 581       MILEAGE                       70.30 250 250 ****
      3000  010  2512 582       TRAVEL                        500 500**** ****
      3000  010  2512 760       EQUIPMENT-REPLACEMENT         3,000 3,000**** ****
      3000  010  2512 810       DUES & FEES                   220.00 300 300 ****

FUNCTION TOTAL
2512 BUDGETING SERVICES            4.50 4.50 513,899.03 554,013 571,143 17,130

      3000  010  2515 141       ACCOUNTANTS-AUDITORS          3.00 139,877.50 142,171 -142,171****
      3000  010  2515 146       OTHER TECHNICAL PERS          1.00 1.00 69,761.77 70,890 69,244 -1,646
      3000  010  2515 200       EMPLOYEE BENEFITS             59,945.92 70,344 24,474 -45,870
      3000  010  2515 610       GENERAL SUPPLIES              6,645.24 7,000 7,000 ****

FUNCTION TOTAL
2515 FINANCIAL ACCOUNTING SERVICES 4.00 1.00 276,230.43 290,405 100,718 -189,687

DEPARTMENT TOTAL 9.00 6.00 840,486.13 894,917 724,238 -170,679

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CFO - FINANCE                 

      3300  010  2330 330       OTHER PROFESSIONAL SERV       240,269.46 295,000 307,500 12,500
      3300  010  2330 530       COMMUNICATIONS                13,200 13,200**** ****

FUNCTION TOTAL
2330 TAX ASSMT & COLLECTION SRVCS  240,269.46 308,200 320,700 12,500

      3300  010  2350 330       OTHER PROFESSIONAL SERV       167,915.00 152,000 180,400 28,400

FUNCTION TOTAL
2350 LEGAL & ACCOUNTING SERVICES   167,915.00 152,000 180,400 28,400

      3300  010  2511 113       DIRECTORS                     1.00 1.00 73,401.64 73,491 138,000 64,509
      3300  010  2511 119       OTHER PERSONNEL COSTS         95,000.00 **** **** ****
      3300  010  2511 151       SECRETARIES                   1.00 1.00 47,061.36 48,049 49,177 1,128
      3300  010  2511 157       COMP-ADDITIONAL WORK          2,159.98 3,050 -3,050****
      3300  010  2511 200       EMPLOYEE BENEFITS             42,025.91 41,134 66,157 25,023
      3300  010  2511 330       OTHER PROFESSIONAL SERV       113,923.34 49,600 60,750 11,150
      3300  010  2511 340       TECHNICAL SERVICES            15,000 15,000**** ****
      3300  010  2511 432       RPR & MAINT - EQUIP           120 120**** ****
      3300  010  2511 538       TELECOMMUNICATIONS            8.13 125 -125****
      3300  010  2511 540       ADVERTISING                   1,681.11 2,100 2,100 ****
      3300  010  2511 581       MILEAGE                       417.35 1,800 1,800 ****
      3300  010  2511 582       TRAVEL                        12,062.23 18,000 12,000 -6,000
      3300  010  2511 599       OTHER PURCHASED SERVICES      1,542.00 5,000 5,000 ****
      3300  010  2511 610       GENERAL SUPPLIES              1,700.17 2,500 2,500 ****
      3300  010  2511 758       TECH EQUIP - NEW              1,814.50 **** **** ****
      3300  010  2511 810       DUES & FEES                   5,025.00 4,825 4,320 -505

FUNCTION TOTAL
2511 SUPERVISION OF FISCAL SERVICES 2.00 2.00 397,822.72 249,794 356,924 107,130

DEPARTMENT TOTAL 2.00 2.00 806,007.18 709,994 858,024 148,030

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CFO - ACCTNG & ACCTS PAY      

      3301  010  2513 141       ACCOUNTANTS-AUDITORS          3.00 2.00 123,555.14 138,071 85,898 -52,173
      3301  010  2513 142       OTHER ACCOUNTING PERS         1.00 1.00 58,213.20 59,005 60,185 1,180
      3301  010  2513 148       COMP-ADDITIONAL WORK          54.48 6,426 6,426 ****
      3301  010  2513 149       OTHER PERSONNEL COSTS         406.74 **** **** ****
      3301  010  2513 154       CLERKS                        3.60 2.00 135,967.46 139,919 77,817 -62,102
      3301  010  2513 157       COMP-ADDITIONAL WORK          355.28 3,826 3,826 ****
      3301  010  2513 159       OTHER PERSONNEL COSTS         7,155.69 **** **** ****
      3301  010  2513 200       EMPLOYEE BENEFITS             92,004.73 114,646 82,760 -31,886
      3301  010  2513 432       RPR & MAINT - EQUIP           300 300**** ****
      3301  010  2513 530       COMMUNICATIONS                389.63 840 840 ****
      3301  010  2513 540       ADVERTISING                   1,400 1,000 -400****
      3301  010  2513 550       PRINTING & BINDING            5,162.84 5,000 5,000 ****
      3301  010  2513 610       GENERAL SUPPLIES              7,861.17 7,500 7,500 ****
      3301  010  2513 640       BOOKS & PERIODICALS           1,199.33 1,700 500 -1,200

FUNCTION TOTAL
2513 RECEIVING & DISBURSING FUNDS  7.60 5.00 432,325.69 478,633 332,052 -146,581

      3301  010  2515 113       DIRECTORS                     1.00 1.00 90,588.00 91,225 93,050 1,825
      3301  010  2515 141       ACCOUNTANTS-AUDITORS          4.00 2.00 228,238.63 234,579 119,644 -114,935
      3301  010  2515 148       COMP-ADDITIONAL WORK          2,526 2,526**** ****
      3301  010  2515 149       OTHER PERSONNEL COSTS         974.28 **** **** ****
      3301  010  2515 200       EMPLOYEE BENEFITS             99,272.02 108,400 76,068 -32,332
      3301  010  2515 330       OTHER PROFESSIONAL SERV       500 500**** ****
      3301  010  2515 550       PRINTING & BINDING            2,880.80 500 -500****
      3301  010  2515 599       OTHER PURCHASED SERVICES      184.17 **** **** ****
      3301  010  2515 618       ADM OP SYS TECH               33,669.00 24,800 24,800 ****

FUNCTION TOTAL
2515 FINANCIAL ACCOUNTING SERVICES 5.00 3.00 455,806.90 462,030 316,588 -145,442

      3301  010  2517 141       ACCOUNTANTS-AUDITORS          2.00 1.00 95,041.93 96,097 54,676 -41,421
      3301  010  2517 148       COMP-ADDITIONAL WORK          2,526 2,526**** ****
      3301  010  2517 200       EMPLOYEE BENEFITS             31,834.39 32,561 20,218 -12,343
      3301  010  2517 330       OTHER PROFESSIONAL SERV       1,800.00 3,000 3,000****
      3301  010  2517 610       GENERAL SUPPLIES              196.00 **** **** ****

FUNCTION TOTAL
2517 PROPERTY ACCOUNTING SERVICES  2.00 1.00 128,872.32 131,184 80,420 -50,764

DEPARTMENT TOTAL 14.60 9.00 1,017,004.91 1,071,847 729,060 -342,787

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CFO - PAYROLL                 

      3303  010  2514 116       CENTRL SUPPORT ADMIN          1.00 1.00 88,416.72 89,040 90,809 1,769
      3303  010  2514 141       ACCOUNTANTS-AUDITORS          2.00 2.00 80,636.56 81,351 81,351 ****
      3303  010  2514 142       OTHER ACCOUNTING PERS         1.00 1.00 59,486.40 60,596 61,808 1,212
      3303  010  2514 148       COMP-ADDITIONAL WORK          400.35 8,000 8,000 ****
      3303  010  2514 154       CLERKS                        1.40 45,697.92 46,658 -46,658****
      3303  010  2514 157       COMP-ADDITIONAL WORK          141.31 2,000 2,000 ****
      3303  010  2514 200       EMPLOYEE BENEFITS             104,355.14 94,968 86,229 -8,739
      3303  010  2514 432       RPR & MAINT - EQUIP           119.55 **** **** ****
      3303  010  2514 530       COMMUNICATIONS                26,542.37 30,988 30,988 ****
      3303  010  2514 550       PRINTING & BINDING            15,180.50 20,391 20,391 ****
      3303  010  2514 610       GENERAL SUPPLIES              2,198.78 4,080 4,080 ****
      3303  010  2514 640       BOOKS & PERIODICALS           1,793.00 2,800 2,800 ****
      3303  010  2514 810       DUES & FEES                   220.00 420 420 ****

FUNCTION TOTAL
2514 PAYROLL SERVICES              5.40 4.00 425,188.60 441,292 388,876 -52,416

DEPARTMENT TOTAL 5.40 4.00 425,188.60 441,292 388,876 -52,416

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CFO - PURCHASING              

      3306  010  2520 143       PURCHASING PERSONNEL          5.00 3.00 273,192.57 276,248 174,281 -101,967
      3306  010  2520 148       COMP-ADDITIONAL WORK          10,000 -10,000**** ****
      3306  010  2520 151       SECRETARIES                   1.00 43,333.20 43,333 -43,333****
      3306  010  2520 152       TYPIST-STENOGRAPHERS          0.50 13,308.85 16,747 -16,747****
      3306  010  2520 157       COMP-ADDITIONAL WORK          5,000 -5,000**** ****
      3306  010  2520 200       EMPLOYEE BENEFITS             109,349.22 115,993 61,599 -54,394
      3306  010  2520 340       TECHNICAL SERVICES            3,000 16,500 13,500****
      3306  010  2520 432       RPR & MAINT - EQUIP           3,416.50 5,000 4,200 -800
      3306  010  2520 442       RENTAL - EQUIPMENT            540.00 540 540 ****
      3306  010  2520 490       OTHER PROPERTY SERVICES       728.05 1,000 1,000 ****
      3306  010  2520 530       COMMUNICATIONS                3,540.00 8,000 5,000 -3,000
      3306  010  2520 540       ADVERTISING                   14,996.21 50,000 25,000 -25,000
      3306  010  2520 550       PRINTING & BINDING            1,874.58 5,000 5,000 ****
      3306  010  2520 581       MILEAGE                       96.00 1,000 500 -500
      3306  010  2520 582       TRAVEL                        940.50 3,500 2,000 -1,500
      3306  010  2520 599       OTHER PURCHASED SERVICES      900 900**** ****
      3306  010  2520 610       GENERAL SUPPLIES              44,287.75 10,000 7,000 -3,000
      3306  010  2520 640       BOOKS & PERIODICALS           102.00 500 350 -150
      3306  010  2520 750       EQUIP-ORIGINAL & ADD          19,516.00 **** **** ****
      3306  010  2520 760       EQUIPMENT-REPLACEMENT         2,295.90 4,732 4,732 ****
      3306  010  2520 810       DUES & FEES                   535.00 700 600 -100

FUNCTION TOTAL
2520 PURCHASING SERVICES           6.50 3.00 532,052.33 561,193 309,202 -251,991

DEPARTMENT TOTAL 6.50 3.00 532,052.33 561,193 309,202 -251,991

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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INSTRUCTION, ASSESSM. & ACCTBY

      4000  010  2270 324       PROF-EDUC SERV - PROF DEV     30,000 -30,000**** ****

FUNCTION TOTAL
2270 INSTRUCTIONAL STAFF PROF DEV  30,000 -30,000**** ****

      4000  010  2271 324       PROF-EDUC SERV - PROF DEV     3,486.53 **** **** ****
      4000  010  2271 330       OTHER PROFESSIONAL SERV       36,842.31 **** **** ****
      4000  010  2271 582       TRAVEL                        4,357.52 **** **** ****

FUNCTION TOTAL
2271 INSTR STAFF DEVEL - CERTIFIED 44,686.36 **** **** ****

      4000  010  2360 111       SUPERINTENDENTS               1.00 175,351.95 162,000 -162,000****
      4000  010  2360 116       CENTRL SUPPORT ADMIN          3.50 262,357.05 348,809 -348,809****
      4000  010  2360 119       OTHER PERSONNEL COSTS         60,000 49,989 -10,011****
      4000  010  2360 146       OTHER TECHNICAL PERS          1.00 1.00 98,289.60 100,534 47,230 -53,304
      4000  010  2360 148       COMP-ADDITIONAL WORK          1,566.74 **** **** ****
      4000  010  2360 152       TYPIST-STENOGRAPHERS          10,388.19 **** **** ****
      4000  010  2360 200       EMPLOYEE BENEFITS             122,116.04 216,369 34,361 -182,008
      4000  010  2360 323       PROF-EDUCATIONAL SERV         29,611.25 80,000 -80,000****
      4000  010  2360 329       PROF-EDUC SRVC - OTHER        18,000 18,000**** ****
      4000  010  2360 340       TECHNICAL SERVICES            1,702.50 14,841 -14,841****
      4000  010  2360 432       RPR & MAINT - EQUIP           1,801.00 2,300 -2,300****
      4000  010  2360 441       RENTAL - LAND & BLDGS         560.00 **** **** ****
      4000  010  2360 530       COMMUNICATIONS                311.79 470 470 ****
      4000  010  2360 550       PRINTING & BINDING            1,486.67 1,000 1,000 ****
      4000  010  2360 581       MILEAGE                       185.00 780 780 ****
      4000  010  2360 582       TRAVEL                        2,705.26 4,700 4,700 ****
      4000  010  2360 599       OTHER PURCHASED SERVICES      600.00 1,200 1,200 ****
      4000  010  2360 610       GENERAL SUPPLIES              3,605.85 6,000 6,000 ****
      4000  010  2360 635       MEALS & REFRESHMENTS          1,148.84 2,800 2,800 ****
      4000  010  2360 640       BOOKS & PERIODICALS           2,941.45 4,000 4,000 ****
      4000  010  2360 760       EQUIPMENT-REPLACEMENT         1,155.51 1,600 1,600 ****

FUNCTION TOTAL
2360 OFFICE OF SUPR SERVICES       5.50 1.00 717,884.69 1,025,403 172,130 -853,273

DEPARTMENT TOTAL 5.50 1.00 762,571.05 1,055,403 172,130 -883,273

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SCHOOL DISTRICT OF PITTSBURGH 
2012 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  School Performance 
 
Program Administrator:  Jeannine French Program Code: 4017-010       
 
STATEMENT OF FUNCTION: 
 
 The Office of School Performance is responsible for supervising the operation of all schools in the District. 
 
This includes the following: 
1. Monitor each school’s implementation of the Excellence for All Reform Agenda through their School Improvement Plans.   
2. Coordinate and provide professional development activities for school administrators to support their implementation of the School 

Improvement Plans. 
3. Coordinate with the Office of Research, Assessment and Accountability to monitor each school’s compliance with the No Child 

Left Behind (NCLB) legislation. 
4. Address the needs of individual schools. 
5. Evaluate school administrators using the principal evaluation tool developed by the Principal Pay for Performance Committee. 

 
Accomplishments during 2011 included the following: 
1. Scheduled and conducted teaching and learning team visits based on school need. 
2. Evaluated school administrators using the criteria developed through the Pay for Performance Committee. 
3. Implemented key components of the Empowering Effective Teachers (EET) plan. 

 
OBJECTIVES: 
 
1. Support the Excellence for All Reform Agenda through the monitoring of each school’s Getting Results Plan. 
2. Provide support for the school administrators as they develop an understanding of the Pay for Performance criteria. 
3. Coordinate with the Administrators of Curriculum, Instruction, and Professional Development, Support Services, Special Education 

and Early Childhood in order to provide a seamless PreK – 12 education for all stakeholders. 
4. Support school administrators as they develop and implement the Positive Behavior Interventions and Supports (PBIS) Plans. 
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SCHOOL PERFORMANCE            

      4017  010  1100 329       PROF-EDUC SRVC - OTHER        213,864.00 **** **** ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       213,864.00 **** **** ****

      4017  010  2360 113       DIRECTORS                     5.00 4.00 598,407.26 517,751 529,526 11,775
      4017  010  2360 114       PRINCIPALS                    1.00 118,449 118,449**** ****
      4017  010  2360 116       CENTRL SUPPORT ADMIN          2.00 48,373.08 194,740 -194,740****
      4017  010  2360 119       OTHER PERSONNEL COSTS         -34,210.19 **** **** ****
      4017  010  2360 124       COMP-ADDITIONAL WORK          279.84 **** **** ****
      4017  010  2360 151       SECRETARIES                   1.00 1.00 36,509.25 37,342 38,203 861
      4017  010  2360 152       TYPIST-STENOGRAPHERS          1.00 1.00 37,930.51 29,717 31,940 2,223
      4017  010  2360 154       CLERKS                        4.00 3.00 108,362.83 102,086 80,735 -21,351
      4017  010  2360 157       COMP-ADDITIONAL WORK          1,191.11 **** **** ****
      4017  010  2360 200       EMPLOYEE BENEFITS             212,977.40 133,889 150,634 16,745
      4017  010  2360 329       PROF-EDUC SRVC - OTHER        29,400.00 **** **** ****
      4017  010  2360 340       TECHNICAL SERVICES            399.06 500 500 ****
      4017  010  2360 432       RPR & MAINT - EQUIP           4,729.44 4,800 4,800 ****
      4017  010  2360 441       RENTAL - LAND & BLDGS         134,405.41 234,000 234,000 ****
      4017  010  2360 530       COMMUNICATIONS                376.00 500 500 ****
      4017  010  2360 538       TELECOMMUNICATIONS            371.00 750 750 ****
      4017  010  2360 550       PRINTING & BINDING            1,094.70 1,000 1,000 ****
      4017  010  2360 581       MILEAGE                       4,356.23 3,500 3,500 ****
      4017  010  2360 582       TRAVEL                        18,139.40 **** **** ****
      4017  010  2360 599       OTHER PURCHASED SERVICES      134,004.82 150,000 150,000 ****
      4017  010  2360 610       GENERAL SUPPLIES              8,210.45 13,500 13,500 ****
      4017  010  2360 635       MEALS & REFRESHMENTS          458.83 500 500 ****
      4017  010  2360 640       BOOKS & PERIODICALS           343.09 500 500 ****
      4017  010  2360 758       TECH EQUIP - NEW              1,000 1,000**** ****
      4017  010  2360 810       DUES & FEES                   2,387.52 2,550 2,550 ****

FUNCTION TOTAL
2360 OFFICE OF SUPR SERVICES       13.00 10.00 1,348,497.04 1,428,625 1,362,587 -66,038

DEPARTMENT TOTAL 13.00 10.00 1,562,361.04 1,428,625 1,362,587 -66,038

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CONCILIATION AGREEMENT        

      4020  010  1100 635       MEALS & REFRESHMENTS          452.52 **** **** ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       452.52 **** **** ****

      4020  010  2370 330       OTHER PROFESSIONAL SERV       1,000 1,000**** ****
      4020  010  2370 441       RENTAL - LAND & BLDGS         150 150**** ****
      4020  010  2370 530       COMMUNICATIONS                36.22 250 250 ****
      4020  010  2370 550       PRINTING & BINDING            224.00 150 150 ****
      4020  010  2370 581       MILEAGE                       58.50 350 350 ****
      4020  010  2370 582       TRAVEL                        2,526.00 3,000 3,000 ****
      4020  010  2370 599       OTHER PURCHASED SERVICES      100 100**** ****
      4020  010  2370 610       GENERAL SUPPLIES              642.50 1,000 1,000 ****
      4020  010  2370 635       MEALS & REFRESHMENTS          932.75 1,000 1,000 ****
      4020  010  2370 640       BOOKS & PERIODICALS           500 500**** ****

FUNCTION TOTAL
2370 COMMUNITY RELATIONS SERVICES  4,419.97 7,500 7,500 ****

DEPARTMENT TOTAL 4,872.49 7,500 7,500 ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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ELEMENTARY SCHOOLS            

      4100  010  1100 119       OTHER PERSONNEL COSTS         40,000 -40,000**** ****
      4100  010  1100 121       CLASSROOM TEACHERS            761.65 642.80 57,587,433.55 58,128,028 54,066,215 -4,061,813
      4100  010  1100 123       SUBSTITUTE TEACHERS           2,431,915.95 1,650,000 2,450,000 800,000
      4100  010  1100 124       COMP-ADDITIONAL WORK          138,450.33 36,626 26,610 -10,016
      4100  010  1100 125       WKSP-COM WK-CUR-INSV          6,821.10 500 919 419
      4100  010  1100 129       OTHER PERSONNEL COSTS         281,081.97 750,000 750,000 ****
      4100  010  1100 139       OTHER PERSONNEL COSTS         25,000 -25,000**** ****
      4100  010  1100 187       STUD WRKRS/TUTORS/INTERNS     33,921.25 **** **** ****
      4100  010  1100 191       INSTR PARAPROFESSIONAL        46.70 46.70 1,595,953.23 1,599,850 1,157,868 -441,982
      4100  010  1100 197       COMP-ADDITIONAL WORK          2,671.70 1,120 3,487 2,367
      4100  010  1100 198       SUBSTITUTE PARAPROF           37,147.65 9,773 184 -9,589
      4100  010  1100 199       OTHER PERSONNEL COSTS         6,522.50 6,000 6,000 ****
      4100  010  1100 200       EMPLOYEE BENEFITS             17,147,396.26 20,817,629 20,966,893 149,264
      4100  010  1100 329       PROF-EDUC SRVC - OTHER        53,940.00 3,000 1,838 -1,162
      4100  010  1100 432       RPR & MAINT - EQUIP           48,041.51 28,925 4,868 -24,057
      4100  010  1100 438       RPR & MAINT - TECH            436.06 3,500 2,758 -742
      4100  010  1100 441       RENTAL - LAND & BLDGS         410.00 **** **** ****
      4100  010  1100 442       RENTAL - EQUIPMENT            4,089.00 **** **** ****
      4100  010  1100 449       OTHER RENTALS                 125.00 **** **** ****
      4100  010  1100 519       OTHER STUDENT TRANSP          93,607.68 79,015 60,536 -18,479
      4100  010  1100 530       COMMUNICATIONS                21,578.29 30,349 26,993 -3,356
      4100  010  1100 538       TELECOMMUNICATIONS            2,150 -2,150**** ****
      4100  010  1100 550       PRINTING & BINDING            5,105.75 10,950 5,990 -4,960
      4100  010  1100 581       MILEAGE                       1,187.00 2,000 2,282 282
      4100  010  1100 582       TRAVEL                        5,000 3,171 -1,829****
      4100  010  1100 599       OTHER PURCHASED SERVICES      28,247.76 77,239 52,891 -24,348
      4100  010  1100 610       GENERAL SUPPLIES              1,024,763.07 714,551 628,041 -86,510
      4100  010  1100 634       STUDENT SNACKS                9,997.29 36,950 46,463 9,513
      4100  010  1100 635       MEALS & REFRESHMENTS          2,650.45 **** **** ****
      4100  010  1100 640       BOOKS & PERIODICALS           349,303.44 467,786 403,272 -64,514
      4100  010  1100 648       EDUCATIONAL SOFTWARE          21,572.55 **** **** ****
      4100  010  1100 650       SUPPLIES & FEES - TECHNOLOGY  559.97 15,000 2,666 -12,334
      4100  010  1100 750       EQUIP-ORIGINAL & ADD          29,492.21 25,200 -25,200****
      4100  010  1100 758       TECH EQUIP - NEW              84,411.47 75,855 82,146 6,291
      4100  010  1100 760       EQUIPMENT-REPLACEMENT         6,423.12 5,000 1,062 -3,938
      4100  010  1100 768       TECH EQUIP - REPLACE          14,500 1,000 -13,500****
      4100  010  1100 788       TECH INFRASTRUCTURE           5,104 2,298 -2,806****
      4100  010  1100 810       DUES & FEES                   2,138.15 2,154 552 -1,602

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       808.35 689.50 81,057,395.26 84,668,754 80,757,003 -3,911,751

      4100  010  2240 144       COMPUTER SERVICE PERS         30,780.00 **** **** ****
      4100  010  2240 200       EMPLOYEE BENEFITS             12,150.45 **** **** ****

FUNCTION TOTAL
2240 COMPUTER-ASSISTED INSTRUCTION 42,930.45 **** **** ****

      4100  010  2250 124       COMP-ADDITIONAL WORK          699.92 **** **** ****
      4100  010  2250 127       LIBRARIANS                    18.90 3.10 1,952,352.53 1,653,531 1,046,223 -607,308
      4100  010  2250 129       OTHER PERSONNEL COSTS         1,658.42 15,000 15,000 ****
      4100  010  2250 154       CLERKS                        2.00 1.00 52,524.52 53,394 40,477 -12,917
      4100  010  2250 200       EMPLOYEE BENEFITS             539,071.62 568,505 389,389 -179,116
      4100  010  2250 432       RPR & MAINT - EQUIP           3,400 -3,400**** ****
      4100  010  2250 438       RPR & MAINT - TECH            1,000 -1,000**** ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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      4100  010  2250 610       GENERAL SUPPLIES              13,822 15,484 1,662****
      4100  010  2250 640       BOOKS & PERIODICALS           64,187 58,360 -5,827****
      4100  010  2250 750       EQUIP-ORIGINAL & ADD          2,479 3,000 521****

FUNCTION TOTAL
2250 SCHOOL LIBRARY SERVICES       20.90 4.10 2,546,307.01 2,375,318 1,567,933 -807,385

      4100  010  2271 124       COMP-ADDITIONAL WORK          3,000 9,193 6,193****
      4100  010  2271 200       EMPLOYEE BENEFITS             990 3,249 2,259****
      4100  010  2271 581       MILEAGE                       124.55 **** **** ****
      4100  010  2271 582       TRAVEL                        15.00 **** **** ****

FUNCTION TOTAL
2271 INSTR STAFF DEVEL - CERTIFIED 139.55 3,990 12,442 8,452

      4100  010  2272 197       COMP-ADDITIONAL WORK          7,000 1,379 -5,621****
      4100  010  2272 200       EMPLOYEE BENEFITS             2,311 487 -1,824****

FUNCTION TOTAL
2272 INSTR STAFF DEVEL - NON-CERT  9,311 1,866 -7,445****

      4100  010  2380 114       PRINCIPALS                    51.00 41.00 6,042,889.94 5,964,759 5,175,680 -789,079
      4100  010  2380 119       OTHER PERSONNEL COSTS         137,912.09 240,000 240,000 ****
      4100  010  2380 146       OTHER TECHNICAL PERS          5.00 302,491.36 277,320 95,180 -182,140
      4100  010  2380 153       SCH SECRETARY-CLERKS          36.00 33.00 1,242,039.52 1,233,842 1,032,053 -201,789
      4100  010  2380 155       OTHER OFFICE PERS             28.40 19.30 911,538.96 1,014,808 824,224 -190,584
      4100  010  2380 157       COMP-ADDITIONAL WORK          7,227.13 2,000 10,801 8,801
      4100  010  2380 159       OTHER PERSONNEL COSTS         16,617.29 10,000 10,000 ****
      4100  010  2380 188       COMP-ADDITIONAL WORK          2,556.88 **** **** ****
      4100  010  2380 200       EMPLOYEE BENEFITS             2,653,530.85 2,886,472 2,611,219 -275,253
      4100  010  2380 340       TECHNICAL SERVICES            10,387.69 **** **** ****
      4100  010  2380 432       RPR & MAINT - EQUIP           25,709.08 16,700 -16,700****
      4100  010  2380 438       RPR & MAINT - TECH            3,534.27 6,000 -6,000****
      4100  010  2380 441       RENTAL - LAND & BLDGS         588.00 **** **** ****
      4100  010  2380 442       RENTAL - EQUIPMENT            740.36 1,700 3,677 1,977
      4100  010  2380 519       OTHER STUDENT TRANSP          520.00 **** **** ****
      4100  010  2380 530       COMMUNICATIONS                17,625.20 29,174 34,173 4,999
      4100  010  2380 550       PRINTING & BINDING            2,881.21 7,700 5,577 -2,123
      4100  010  2380 581       MILEAGE                       2,361.14 6,000 9,604 3,604
      4100  010  2380 582       TRAVEL                        3,706.94 4,500 5,516 1,016
      4100  010  2380 599       OTHER PURCHASED SERVICES      3,095.39 5,147 3,623 -1,524
      4100  010  2380 610       GENERAL SUPPLIES              134,787.29 83,241 99,852 16,611
      4100  010  2380 634       STUDENT SNACKS                264.14 **** **** ****
      4100  010  2380 635       MEALS & REFRESHMENTS          6,133.73 8,300 10,112 1,812
      4100  010  2380 640       BOOKS & PERIODICALS           4,605.42 18,450 37,905 19,455
      4100  010  2380 648       EDUCATIONAL SOFTWARE          19.46 **** **** ****
      4100  010  2380 650       SUPPLIES & FEES - TECHNOLOGY  500 -500**** ****
      4100  010  2380 750       EQUIP-ORIGINAL & ADD          13,892.75 7,000 -7,000****
      4100  010  2380 758       TECH EQUIP - NEW              5,310.38 4,800 17,459 12,659
      4100  010  2380 760       EQUIPMENT-REPLACEMENT         3,362.88 2,000 -2,000****
      4100  010  2380 768       TECH EQUIP - REPLACE          163.50 **** **** ****
      4100  010  2380 788       TECH INFRASTRUCTURE           1,500 -1,500**** ****
      4100  010  2380 810       DUES & FEES                   1,996.29 5,485 5,915 430

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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FUNCTION TOTAL
2380 OFFICE OF PRINCIPAL SERVICES  120.40 93.30 11,558,489.14 11,837,398 10,232,570 -1,604,828

      4100  010  2620 530       COMMUNICATIONS                22,526.03 79,117 65,637 -13,480
      4100  010  2620 538       TELECOMMUNICATIONS            2,334.34 18,461 12,232 -6,229

FUNCTION TOTAL
2620 OPERATION OF BUILDINGS SVCS   24,860.37 97,578 77,869 -19,709

      4100  010  2834 124       COMP-ADDITIONAL WORK          2,000 -2,000**** ****
      4100  010  2834 157       COMP-ADDITIONAL WORK          3,000 1,379 -1,621****
      4100  010  2834 188       COMP-ADDITIONAL WORK          4,000 5,460 1,460****
      4100  010  2834 200       EMPLOYEE BENEFITS             2,971 2,417 -554****
      4100  010  2834 324       PROF-EDUC SERV - PROF DEV     8,000 1,838 -6,162****

FUNCTION TOTAL
2834 STAFF DEVELOPMENT SERVICES    19,971 11,094 -8,877****

      4100  010  3100 182       FOOD SERVICE STAFF            32,231.96 14,000 -14,000****
      4100  010  3100 188       COMP-ADDITIONAL WORK          3.22 **** **** ****
      4100  010  3100 200       EMPLOYEE BENEFITS             2,812.61 4,622 -4,622****

FUNCTION TOTAL
3100 FOOD SERVICES                 35,047.79 18,622 -18,622****

      4100  010  3200 182       FOOD SERVICE STAFF            17,466 17,466**** ****
      4100  010  3200 200       EMPLOYEE BENEFITS             6,173 6,173**** ****

FUNCTION TOTAL
3200 STUDENT ACTIVITIES            23,639 23,639**** ****

      4100  010  3210 125       WKSP-COM WK-CUR-INSV          3,500 1,379 -2,121****
      4100  010  3210 138       EXTRA CURR ACTIV PAY          -16,185.05 39,982 29,416 -10,566
      4100  010  3210 187       STUD WRKRS/TUTORS/INTERNS     600.00 108,826 84,190 -24,636
      4100  010  3210 188       COMP-ADDITIONAL WORK          3,806.55 6,028 3,128 -2,900
      4100  010  3210 200       EMPLOYEE BENEFITS             6,801.97 52,276 41,746 -10,530
      4100  010  3210 449       OTHER RENTALS                 695.00 **** **** ****
      4100  010  3210 519       OTHER STUDENT TRANSP          38,416.63 32,243 46,807 14,564
      4100  010  3210 530       COMMUNICATIONS                2,503 1,516 -987****
      4100  010  3210 550       PRINTING & BINDING            68.25 **** **** ****
      4100  010  3210 599       OTHER PURCHASED SERVICES      42,314.94 6,000 3,677 -2,323
      4100  010  3210 610       GENERAL SUPPLIES              9,020.96 21,000 38,509 17,509
      4100  010  3210 634       STUDENT SNACKS                10,752.89 **** **** ****
      4100  010  3210 635       MEALS & REFRESHMENTS          2,372.48 **** **** ****
      4100  010  3210 750       EQUIP-ORIGINAL & ADD          **** **** **** ****

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 98,664.62 272,358 250,368 -21,990

DEPARTMENT TOTAL 949.65 786.90 95,363,834.19 99,303,300 92,934,784 -6,368,516

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SPE ED INSTRUCTIONAL SUPPORT  

      4120  010  2122 126       COUNSELORS                    1.00 1.00 76,127 75,856 -271****
      4120  010  2122 200       EMPLOYEE BENEFITS             25,134 26,811 1,677****

FUNCTION TOTAL
2122 COUNSELING SERVICES           1.00 1.00 101,261 102,667 1,406****

      4120  010  2271 121       CLASSROOM TEACHERS            5.00 5.00 271,135.67 309,049 307,646 -1,403
      4120  010  2271 200       EMPLOYEE BENEFITS             74,248.08 102,035 108,736 6,701
      4120  010  2271 581       MILEAGE                       143.93 **** **** ****

FUNCTION TOTAL
2271 INSTR STAFF DEVEL - CERTIFIED 5.00 5.00 345,527.68 411,084 416,382 5,298

DEPARTMENT TOTAL 6.00 6.00 345,527.68 512,345 519,049 6,704

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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ENGLISH AS A SECOND LANGUAGE  

      4124  010  1100 121       CLASSROOM TEACHERS            14.00 14.00 1,159,835.76 1,109,726 1,149,330 39,604
      4124  010  1100 124       COMP-ADDITIONAL WORK          548.02 **** **** ****
      4124  010  1100 129       OTHER PERSONNEL COSTS         290.95 **** **** ****
      4124  010  1100 191       INSTR PARAPROFESSIONAL        6.00 6.00 226,399.14 198,144 205,760 7,616
      4124  010  1100 197       COMP-ADDITIONAL WORK          60.00 **** **** ****
      4124  010  1100 200       EMPLOYEE BENEFITS             377,769.29 431,802 478,948 47,146
      4124  010  1100 581       MILEAGE                       2,074.75 1,906 1,906 ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       20.00 20.00 1,766,977.91 1,741,578 1,835,944 94,366

DEPARTMENT TOTAL 20.00 20.00 1,766,977.91 1,741,578 1,835,944 94,366

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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HOMEBOUND - ELEMENTARY        

      4125  010  1430 121       CLASSROOM TEACHERS            1.00 1.00 120,047.51 71,893 86,100 14,207
      4125  010  1430 124       COMP-ADDITIONAL WORK          7,474.06 **** **** ****
      4125  010  1430 129       OTHER PERSONNEL COSTS         6,400.90 **** **** ****
      4125  010  1430 200       EMPLOYEE BENEFITS             31,311.72 23,736 30,431 6,695
      4125  010  1430 530       COMMUNICATIONS                492 492**** ****
      4125  010  1430 581       MILEAGE                       4,232.46 4,635 4,635 ****
      4125  010  1430 610       GENERAL SUPPLIES              5,614.04 3,502 3,502 ****
      4125  010  1430 640       BOOKS & PERIODICALS           1,442 1,442**** ****
      4125  010  1430 758       TECH EQUIP - NEW              553.11 **** **** ****

FUNCTION TOTAL
1430 HOMEBOUND INSTRUCTION         1.00 1.00 175,633.80 105,700 126,602 20,902

DEPARTMENT TOTAL 1.00 1.00 175,633.80 105,700 126,602 20,902

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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      4200  010  1100 121       CLASSROOM TEACHERS            147.70 126.00 10,571,366.26 10,697,629 10,588,072 -109,557
      4200  010  1100 123       SUBSTITUTE TEACHERS           418,303.48 575,000 575,000 ****
      4200  010  1100 124       COMP-ADDITIONAL WORK          22,607.42 17,500 17,112 -388
      4200  010  1100 125       WKSP-COM WK-CUR-INSV          93.28 **** **** ****
      4200  010  1100 129       OTHER PERSONNEL COSTS         60,731.06 40,000 40,000 ****
      4200  010  1100 138       EXTRA CURR ACTIV PAY          1.20 0.50 101,578.33 15,225 72,937 57,712
      4200  010  1100 139       OTHER PERSONNEL COSTS         15,000 15,000**** ****
      4200  010  1100 191       INSTR PARAPROFESSIONAL        8.00 8.00 299,478.20 179,824 198,350 18,526
      4200  010  1100 197       COMP-ADDITIONAL WORK          3,124.77 1,000 -1,000****
      4200  010  1100 198       SUBSTITUTE PARAPROF           6,011.00 10,000 10,000 ****
      4200  010  1100 199       OTHER PERSONNEL COSTS         10,000 10,000**** ****
      4200  010  1100 200       EMPLOYEE BENEFITS             3,196,735.69 3,988,440 4,094,577 106,137
      4200  010  1100 329       PROF-EDUC SRVC - OTHER        10,000 -10,000**** ****
      4200  010  1100 330       OTHER PROFESSIONAL SERV       1,677.50 **** **** ****
      4200  010  1100 432       RPR & MAINT - EQUIP           10,021.69 10,900 -10,900****
      4200  010  1100 438       RPR & MAINT - TECH            1,000 1,838 838****
      4200  010  1100 519       OTHER STUDENT TRANSP          6,434.99 13,229 13,789 560
      4200  010  1100 530       COMMUNICATIONS                3,195.98 5,500 3,218 -2,282
      4200  010  1100 550       PRINTING & BINDING            1,168.53 900 827 -73
      4200  010  1100 581       MILEAGE                       484.25 200 138 -62
      4200  010  1100 599       OTHER PURCHASED SERVICES      5,921.88 4,500 1,379 -3,121
      4200  010  1100 610       GENERAL SUPPLIES              193,614.91 156,395 158,905 2,510
      4200  010  1100 634       STUDENT SNACKS                109.24 1,500 2,298 798
      4200  010  1100 640       BOOKS & PERIODICALS           31,205.62 34,950 61,310 26,360
      4200  010  1100 648       EDUCATIONAL SOFTWARE          7,360.80 **** **** ****
      4200  010  1100 650       SUPPLIES & FEES - TECHNOLOGY  2,570.00 10,200 -10,200****
      4200  010  1100 750       EQUIP-ORIGINAL & ADD          12,000 -12,000**** ****
      4200  010  1100 758       TECH EQUIP - NEW              5,973.89 3,074 1,556 -1,518
      4200  010  1100 760       EQUIPMENT-REPLACEMENT         1,681.44 2,000 -2,000****
      4200  010  1100 810       DUES & FEES                   805.39 650 460 -190

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       156.90 134.50 14,952,255.60 15,816,616 15,866,766 50,150

      4200  010  1300 121       CLASSROOM TEACHERS            1.00 1.00 136,415.42 71,893 73,306 1,413
      4200  010  1300 123       SUBSTITUTE TEACHERS           10,000 10,000**** ****
      4200  010  1300 129       OTHER PERSONNEL COSTS         40,000 40,000**** ****
      4200  010  1300 200       EMPLOYEE BENEFITS             33,489.25 40,244 43,582 3,338
      4200  010  1300 610       GENERAL SUPPLIES              1,455.43 1,396 -1,396****

FUNCTION TOTAL
1300 VOCATIONAL EDUCATION PROGRAMS 1.00 1.00 171,360.10 163,533 166,888 3,355

      4200  010  2240 144       COMPUTER SERVICE PERS         1.00 95,859.86 52,839 21,583 -31,256
      4200  010  2240 200       EMPLOYEE BENEFITS             34,911.98 17,445 7,628 -9,817

FUNCTION TOTAL
2240 COMPUTER-ASSISTED INSTRUCTION 1.00 130,771.84 70,284 29,211 -41,073

      4200  010  2250 127       LIBRARIANS                    1.40 0.90 190,892.06 107,839 91,892 -15,947
      4200  010  2250 200       EMPLOYEE BENEFITS             57,195.92 35,604 32,479 -3,125
      4200  010  2250 610       GENERAL SUPPLIES              22,529 1,149 -21,380****
      4200  010  2250 640       BOOKS & PERIODICALS           11,617 11,496 -121****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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FUNCTION TOTAL
2250 SCHOOL LIBRARY SERVICES       1.40 0.90 248,087.98 177,589 137,016 -40,573

      4200  010  2271 124       COMP-ADDITIONAL WORK          2,300 -2,300**** ****
      4200  010  2271 125       WKSP-COM WK-CUR-INSV          2,252 -2,252**** ****
      4200  010  2271 200       EMPLOYEE BENEFITS             1,503 -1,503**** ****

FUNCTION TOTAL
2271 INSTR STAFF DEVEL - CERTIFIED 6,055 -6,055**** ****

      4200  010  2380 114       PRINCIPALS                    11.00 9.00 1,339,934.42 1,163,738 1,114,397 -49,341
      4200  010  2380 119       OTHER PERSONNEL COSTS         -74,799.45 200,000 250,000 50,000
      4200  010  2380 146       OTHER TECHNICAL PERS          2.00 73,944.90 79,234 30,357 -48,877
      4200  010  2380 148       COMP-ADDITIONAL WORK          1,102.43 **** **** ****
      4200  010  2380 153       SCH SECRETARY-CLERKS          8.00 7.00 280,943.72 270,184 208,196 -61,988
      4200  010  2380 155       OTHER OFFICE PERS             5.90 3.50 175,710.07 165,818 164,267 -1,551
      4200  010  2380 157       COMP-ADDITIONAL WORK          3,003.19 3,000 -3,000****
      4200  010  2380 159       OTHER PERSONNEL COSTS         15,000 15,000**** ****
      4200  010  2380 188       COMP-ADDITIONAL WORK          591.86 **** **** ****
      4200  010  2380 200       EMPLOYEE BENEFITS             596,248.42 626,299 629,913 3,614
      4200  010  2380 340       TECHNICAL SERVICES            6,024.00 **** **** ****
      4200  010  2380 432       RPR & MAINT - EQUIP           3,749.87 5,000 -5,000****
      4200  010  2380 438       RPR & MAINT - TECH            919 919**** ****
      4200  010  2380 442       RENTAL - EQUIPMENT            750 690 -60****
      4200  010  2380 530       COMMUNICATIONS                14,623.47 17,000 14,249 -2,751
      4200  010  2380 550       PRINTING & BINDING            3,788.92 1,000 871 -129
      4200  010  2380 581       MILEAGE                       723.53 1,450 1,011 -439
      4200  010  2380 582       TRAVEL                        325.00 1,500 4,919 3,419
      4200  010  2380 599       OTHER PURCHASED SERVICES      166.96 1,200 1,057 -143
      4200  010  2380 610       GENERAL SUPPLIES              28,649.32 27,251 24,659 -2,592
      4200  010  2380 635       MEALS & REFRESHMENTS          263.59 1,000 1,571 571
      4200  010  2380 640       BOOKS & PERIODICALS           1,366.48 700 4,472 3,772
      4200  010  2380 648       EDUCATIONAL SOFTWARE          69.98 **** **** ****
      4200  010  2380 750       EQUIP-ORIGINAL & ADD          10,106.35 **** **** ****
      4200  010  2380 758       TECH EQUIP - NEW              4,264.60 2,298 2,298****
      4200  010  2380 760       EQUIPMENT-REPLACEMENT         1,500 -1,500**** ****
      4200  010  2380 810       DUES & FEES                   1,081.00 1,550 1,101 -449

FUNCTION TOTAL
2380 OFFICE OF PRINCIPAL SERVICES  26.90 19.50 2,471,882.63 2,583,174 2,469,947 -113,227

      4200  010  2620 530       COMMUNICATIONS                5,802.76 25,000 22,982 -2,018
      4200  010  2620 538       TELECOMMUNICATIONS            502.23 1,500 2,068 568

FUNCTION TOTAL
2620 OPERATION OF BUILDINGS SVCS   6,304.99 26,500 25,050 -1,450

      4200  010  2834 157       COMP-ADDITIONAL WORK          7,354 7,354**** ****
      4200  010  2834 188       COMP-ADDITIONAL WORK          300 -300**** ****
      4200  010  2834 200       EMPLOYEE BENEFITS             99 2,599 2,500****
      4200  010  2834 323       PROF-EDUCATIONAL SERV         6,044.50 **** **** ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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FUNCTION TOTAL
2834 STAFF DEVELOPMENT SERVICES    6,044.50 399 9,953 9,554

      4200  010  3100 519       OTHER STUDENT TRANSP          1,000.00 **** **** ****

FUNCTION TOTAL
3100 FOOD SERVICES                 1,000.00 **** **** ****

      4200  010  3210 138       EXTRA CURR ACTIV PAY          27,513.24 41,759 42,777 1,018
      4200  010  3210 188       COMP-ADDITIONAL WORK          21.44 500 -500****
      4200  010  3210 200       EMPLOYEE BENEFITS             3,384.37 13,952 15,119 1,167
      4200  010  3210 449       OTHER RENTALS                 64.80 **** **** ****
      4200  010  3210 519       OTHER STUDENT TRANSP          3,738.00 5,500 5,056 -444
      4200  010  3210 530       COMMUNICATIONS                2,298 2,298**** ****
      4200  010  3210 599       OTHER PURCHASED SERVICES      1,022.00 1,700 2,022 322
      4200  010  3210 610       GENERAL SUPPLIES              293.03 1,000 -1,000****

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 36,036.88 64,411 67,272 2,861

DEPARTMENT TOTAL 187.20 155.90 18,023,744.52 18,908,561 18,772,103 -136,458

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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IB - MIDDLE YEARS PROGRAMME   

      4214  010  1100 122       TEACHER-SPEC ASSGNMT          1.00 1.00 40,278.28 71,893 85,640 13,747
      4214  010  1100 200       EMPLOYEE BENEFITS             11,513.00 23,736 30,269 6,533
      4214  010  1100 329       PROF-EDUC SRVC - OTHER        9,000.00 **** **** ****
      4214  010  1100 519       OTHER STUDENT TRANSP          3,000.00 10,000 10,000 ****
      4214  010  1100 530       COMMUNICATIONS                3,000.00 3,000 3,000 ****
      4214  010  1100 550       PRINTING & BINDING            1,135.66 1,500 1,500 ****
      4214  010  1100 581       MILEAGE                       500 500**** ****
      4214  010  1100 582       TRAVEL                        13,862.45 20,000 20,000 ****
      4214  010  1100 599       OTHER PURCHASED SERVICES      1,600.00 6,000 6,000 ****
      4214  010  1100 610       GENERAL SUPPLIES              37,015.80 24,000 -24,000****
      4214  010  1100 640       BOOKS & PERIODICALS           7,321.59 5,000 -5,000****
      4214  010  1100 758       TECH EQUIP - NEW              10,436.14 **** **** ****
      4214  010  1100 810       DUES & FEES                   4,435.80 10,000 -10,000****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       1.00 1.00 142,598.72 175,629 156,909 -18,720

DEPARTMENT TOTAL 1.00 1.00 142,598.72 175,629 156,909 -18,720

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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HOMEBOUND - MIDDLE            

      4225  010  1430 121       CLASSROOM TEACHERS            1.00 1.00 51,000.00 71,893 87,300 15,407
      4225  010  1430 124       COMP-ADDITIONAL WORK          9,561.20 **** **** ****
      4225  010  1430 200       EMPLOYEE BENEFITS             15,423.87 23,736 30,856 7,120
      4225  010  1430 581       MILEAGE                       1,087.22 2,060 2,060 ****
      4225  010  1430 610       GENERAL SUPPLIES              927 927**** ****
      4225  010  1430 640       BOOKS & PERIODICALS           1,648 1,648**** ****

FUNCTION TOTAL
1430 HOMEBOUND INSTRUCTION         1.00 1.00 77,072.29 100,264 122,791 22,527

DEPARTMENT TOTAL 1.00 1.00 77,072.29 100,264 122,791 22,527

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SECONDARY SCHOOLS             

      4300  010  1100 121       CLASSROOM TEACHERS            431.95 337.85 31,716,102.49 33,767,214 32,189,939 -1,577,275
      4300  010  1100 123       SUBSTITUTE TEACHERS           1,697,470.12 1,150,000 1,500,000 350,000
      4300  010  1100 124       COMP-ADDITIONAL WORK          62,695.90 6,000 5,516 -484
      4300  010  1100 125       WKSP-COM WK-CUR-INSV          20,660.35 **** **** ****
      4300  010  1100 129       OTHER PERSONNEL COSTS         233,763.80 370,000 250,000 -120,000
      4300  010  1100 138       EXTRA CURR ACTIV PAY          4.10 4.00 321,399.75 342,573 298,407 -44,166
      4300  010  1100 139       OTHER PERSONNEL COSTS         8,641.22 10,000 10,000 ****
      4300  010  1100 146       OTHER TECHNICAL PERS          1.00 1.00 58,711.67 59,980 56,619 -3,361
      4300  010  1100 191       INSTR PARAPROFESSIONAL        6.00 6.00 279,833.38 174,023 148,763 -25,260
      4300  010  1100 197       COMP-ADDITIONAL WORK          418.73 500 -500****
      4300  010  1100 198       SUBSTITUTE PARAPROF           7,407.00 40,000 40,000 ****
      4300  010  1100 199       OTHER PERSONNEL COSTS         2,812.59 5,000 5,000 ****
      4300  010  1100 200       EMPLOYEE BENEFITS             9,121,992.02 12,272,517 12,508,658 236,141
      4300  010  1100 323       PROF-EDUCATIONAL SERV         35,000 -35,000**** ****
      4300  010  1100 329       PROF-EDUC SRVC - OTHER        6,000.00 **** **** ****
      4300  010  1100 432       RPR & MAINT - EQUIP           34,986.03 50,656 2,878 -47,778
      4300  010  1100 442       RENTAL - EQUIPMENT            324.00 **** **** ****
      4300  010  1100 519       OTHER STUDENT TRANSP          18,101.38 28,000 24,666 -3,334
      4300  010  1100 530       COMMUNICATIONS                14,369.12 16,700 16,867 167
      4300  010  1100 538       TELECOMMUNICATIONS            1,000 -1,000**** ****
      4300  010  1100 550       PRINTING & BINDING            5,082.70 2,000 8,733 6,733
      4300  010  1100 566       TUITION - COMM COLLEGE TECH   1,977.51 **** **** ****
      4300  010  1100 581       MILEAGE                       2,211.00 300 460 160
      4300  010  1100 582       TRAVEL                        3,642.02 500 460 -40
      4300  010  1100 599       OTHER PURCHASED SERVICES      4,293.85 4,000 17,466 13,466
      4300  010  1100 610       GENERAL SUPPLIES              496,021.21 504,478 482,043 -22,435
      4300  010  1100 634       STUDENT SNACKS                1,868.50 1,500 8,475 6,975
      4300  010  1100 635       MEALS & REFRESHMENTS          1,017.73 **** **** ****
      4300  010  1100 640       BOOKS & PERIODICALS           69,132.89 83,244 36,810 -46,434
      4300  010  1100 648       EDUCATIONAL SOFTWARE          13,848.07 **** **** ****
      4300  010  1100 650       SUPPLIES & FEES - TECHNOLOGY  10,000 33,074 23,074****
      4300  010  1100 750       EQUIP-ORIGINAL & ADD          17,578.03 4,000 -4,000****
      4300  010  1100 758       TECH EQUIP - NEW              28,164.68 117,035 80,343 -36,692
      4300  010  1100 760       EQUIPMENT-REPLACEMENT         6,695.77 6,851 1,681 -5,170
      4300  010  1100 768       TECH EQUIP - REPLACE          -3,742.00 **** **** ****
      4300  010  1100 810       DUES & FEES                   3,394.00 1,500 3,718 2,218

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       443.05 348.85 44,256,875.51 49,064,571 47,730,576 -1,333,995

      4300  010  2240 144       COMPUTER SERVICE PERS         1.50 36,157.00 26,420 32,373 5,953
      4300  010  2240 200       EMPLOYEE BENEFITS             12,778.97 8,723 11,442 2,719

FUNCTION TOTAL
2240 COMPUTER-ASSISTED INSTRUCTION 1.50 48,935.97 35,143 43,815 8,672

      4300  010  2250 124       COMP-ADDITIONAL WORK          204.15 **** **** ****
      4300  010  2250 127       LIBRARIANS                    9.50 9.00 794,949.81 747,684 685,670 -62,014
      4300  010  2250 129       OTHER PERSONNEL COSTS         5,000 5,000**** ****
      4300  010  2250 200       EMPLOYEE BENEFITS             208,349.05 248,504 244,113 -4,391
      4300  010  2250 432       RPR & MAINT - EQUIP           1,000 -1,000**** ****
      4300  010  2250 610       GENERAL SUPPLIES              3,383 2,114 -1,269****
      4300  010  2250 640       BOOKS & PERIODICALS           35,278 20,677 -14,601****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SECONDARY SCHOOLS             
 

FUNCTION TOTAL
2250 SCHOOL LIBRARY SERVICES       9.50 9.00 1,003,503.01 1,040,849 957,574 -83,275

      4300  010  2271 124       COMP-ADDITIONAL WORK          2,000 1,379 -621****
      4300  010  2271 125       WKSP-COM WK-CUR-INSV          5,500 -5,500**** ****
      4300  010  2271 200       EMPLOYEE BENEFITS             2,476 487 -1,989****
      4300  010  2271 324       PROF-EDUC SERV - PROF DEV     3,500 1,379 -2,121****
      4300  010  2271 582       TRAVEL                        2,550.00 **** **** ****

FUNCTION TOTAL
2271 INSTR STAFF DEVEL - CERTIFIED 2,550.00 13,476 3,245 -10,231

      4300  010  2380 113       DIRECTORS                     3.00 3.00 205,405.92 308,512 616,685 308,173
      4300  010  2380 114       PRINCIPALS                    23.00 18.00 3,161,372.32 3,051,984 2,290,782 -761,202
      4300  010  2380 119       OTHER PERSONNEL COSTS         116,220.55 450,000 450,000 ****
      4300  010  2380 139       OTHER PERSONNEL COSTS         5,000 5,000**** ****
      4300  010  2380 146       OTHER TECHNICAL PERS          5.00 2.00 130,697.53 81,000 105,862 24,862
      4300  010  2380 147       TRANSPORTATION PERS           34,636.45 30,327 -30,327****
      4300  010  2380 153       SCH SECRETARY-CLERKS          26.50 15.90 1,344,101.13 1,155,788 508,086 -647,702
      4300  010  2380 155       OTHER OFFICE PERS             9.10 9.10 385,059.93 364,800 275,248 -89,552
      4300  010  2380 157       COMP-ADDITIONAL WORK          111.87 2,500 -2,500****
      4300  010  2380 159       OTHER PERSONNEL COSTS         15,680.99 15,000 15,000****
      4300  010  2380 199       OTHER PERSONNEL COSTS         10,000 10,000**** ****
      4300  010  2380 200       EMPLOYEE BENEFITS             1,642,143.85 1,802,627 1,883,489 80,862
      4300  010  2380 329       PROF-EDUC SRVC - OTHER        4,000.00 **** **** ****
      4300  010  2380 340       TECHNICAL SERVICES            30,399.58 **** **** ****
      4300  010  2380 432       RPR & MAINT - EQUIP           12,662.20 2,800 -2,800****
      4300  010  2380 438       RPR & MAINT - TECH            400.00 **** **** ****
      4300  010  2380 442       RENTAL - EQUIPMENT            1,346.88 2,000 1,838 -162
      4300  010  2380 449       OTHER RENTALS                 173.00 **** **** ****
      4300  010  2380 519       OTHER STUDENT TRANSP          713.00 **** **** ****
      4300  010  2380 530       COMMUNICATIONS                31,935.31 21,250 10,572 -10,678
      4300  010  2380 538       TELECOMMUNICATIONS            1,200 -1,200**** ****
      4300  010  2380 550       PRINTING & BINDING            18,344.67 4,600 144 -4,456
      4300  010  2380 581       MILEAGE                       8,249.87 7,433 5,056 -2,377
      4300  010  2380 582       TRAVEL                        951.00 5,032 3,861 -1,171
      4300  010  2380 599       OTHER PURCHASED SERVICES      2,711.00 8,000 -8,000****
      4300  010  2380 610       GENERAL SUPPLIES              147,598.53 68,358 26,292 -42,066
      4300  010  2380 634       STUDENT SNACKS                799.74 **** **** ****
      4300  010  2380 635       MEALS & REFRESHMENTS          4,388.85 2,000 919 -1,081
      4300  010  2380 640       BOOKS & PERIODICALS           546.00 4,500 1,379 -3,121
      4300  010  2380 750       EQUIP-ORIGINAL & ADD          4,549.74 6,000 -6,000****
      4300  010  2380 758       TECH EQUIP - NEW              4,264.60 4,400 -4,400****
      4300  010  2380 760       EQUIPMENT-REPLACEMENT         2,523.36 600 -600****
      4300  010  2380 810       DUES & FEES                   1,264.00 4,600 1,655 -2,945

FUNCTION TOTAL
2380 OFFICE OF PRINCIPAL SERVICES  66.60 48.00 7,313,251.87 7,405,311 6,211,868 -1,193,443

      4300  010  2620 530       COMMUNICATIONS                23,228.43 27,400 15,549 -11,851
      4300  010  2620 538       TELECOMMUNICATIONS            1,543.39 2,800 1,930 -870

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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FUNCTION TOTAL
2620 OPERATION OF BUILDINGS SVCS   24,771.82 30,200 17,479 -12,721

      4300  010  2834 582       TRAVEL                        1,838 1,838**** ****

FUNCTION TOTAL
2834 STAFF DEVELOPMENT SERVICES    1,838 1,838**** ****

      4300  010  3210 138       EXTRA CURR ACTIV PAY          230,053.22 137,796 70,380 -67,416
      4300  010  3210 187       STUD WRKRS/TUTORS/INTERNS     3,500 -3,500**** ****
      4300  010  3210 188       COMP-ADDITIONAL WORK          177.75 2,000 960 -1,040
      4300  010  3210 200       EMPLOYEE BENEFITS             31,783.68 47,310 25,215 -22,095
      4300  010  3210 330       OTHER PROFESSIONAL SERV       4,000.00 **** **** ****
      4300  010  3210 449       OTHER RENTALS                 977.91 **** **** ****
      4300  010  3210 519       OTHER STUDENT TRANSP          59,553.05 28,500 26,740 -1,760
      4300  010  3210 530       COMMUNICATIONS                6,000 -6,000**** ****
      4300  010  3210 550       PRINTING & BINDING            1,591.58 **** **** ****
      4300  010  3210 599       OTHER PURCHASED SERVICES      19,856.46 20,500 6,435 -14,065
      4300  010  3210 610       GENERAL SUPPLIES              13,185.60 9,453 4,596 -4,857
      4300  010  3210 634       STUDENT SNACKS                677.62 **** **** ****
      4300  010  3210 635       MEALS & REFRESHMENTS          5,395.68 **** **** ****

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 367,252.55 255,059 134,326 -120,733

DEPARTMENT TOTAL 520.65 405.85 53,017,140.73 57,844,609 55,100,721 -2,743,888

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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IB - DIPLOMA PROGRAMME        

      4306  010  1100 530       COMMUNICATIONS                5,000 5,000**** ****
      4306  010  1100 582       TRAVEL                        16,480.74 6,000 6,000 ****
      4306  010  1100 599       OTHER PURCHASED SERVICES      6,354.75 22,600 22,600 ****
      4306  010  1100 610       GENERAL SUPPLIES              10,008.25 3,000 3,000 ****
      4306  010  1100 640       BOOKS & PERIODICALS           2,448.15 15,500 15,500 ****
      4306  010  1100 648       EDUCATIONAL SOFTWARE          973.96 **** **** ****
      4306  010  1100 650       SUPPLIES & FEES - TECHNOLOGY  952.38 **** **** ****
      4306  010  1100 810       DUES & FEES                   9,580.00 10,400 10,400 ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       46,798.23 62,500 62,500 ****

DEPARTMENT TOTAL 46,798.23 62,500 62,500 ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SUMMER SCHOOL, SECONDARY      

      4311  010  1420 114       PRINCIPALS                    12,309.49 10,000 10,000 ****
      4311  010  1420 124       COMP-ADDITIONAL WORK          351,942.42 330,000 330,000 ****
      4311  010  1420 157       COMP-ADDITIONAL WORK          5,752.82 7,000 7,000 ****
      4311  010  1420 188       COMP-ADDITIONAL WORK          2,000 -2,000**** ****
      4311  010  1420 197       COMP-ADDITIONAL WORK          9,544.00 6,000 8,000 2,000
      4311  010  1420 200       EMPLOYEE BENEFITS             54,617.39 53,912 66,940 13,028
      4311  010  1420 550       PRINTING & BINDING            206 206**** ****
      4311  010  1420 610       GENERAL SUPPLIES              2,244.04 2,060 2,060 ****

FUNCTION TOTAL
1420 SUMMER SCHOOL                 436,410.16 411,178 424,206 13,028

DEPARTMENT TOTAL 436,410.16 411,178 424,206 13,028

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CAREER & TECH ED/CAREER DEV.  

      4312  010  1300 121       CLASSROOM TEACHERS            45,480.00 **** **** ****
      4312  010  1300 200       EMPLOYEE BENEFITS             14,400.85 **** **** ****

FUNCTION TOTAL
1300 VOCATIONAL EDUCATION PROGRAMS 59,880.85 **** **** ****

      4312  010  1320 519       OTHER STUDENT TRANSP          3,681.77 **** **** ****
      4312  010  1320 582       TRAVEL                        10,580.34 **** **** ****
      4312  010  1320 610       GENERAL SUPPLIES              707.99 **** **** ****

FUNCTION TOTAL
1320 MARKETING & DISTRIBUTIVE EDUC 14,970.10 **** **** ****

      4312  010  1330 121       CLASSROOM TEACHERS            3.00 3.00 196,088.70 215,678 223,877 8,199
      4312  010  1330 123       SUBSTITUTE TEACHERS           131.00 2,000 1,000 -1,000
      4312  010  1330 129       OTHER PERSONNEL COSTS         407.33 **** **** ****
      4312  010  1330 200       EMPLOYEE BENEFITS             43,707.20 71,868 79,481 7,613
      4312  010  1330 610       GENERAL SUPPLIES              1,328.94 2,000 -2,000****

FUNCTION TOTAL
1330 HEALTH OCCUPATIONS EDUCATION  3.00 3.00 241,663.17 291,546 304,358 12,812

      4312  010  1341 121       CLASSROOM TEACHERS            3.50 3.50 572,697.87 503,249 261,890 -241,359
      4312  010  1341 123       SUBSTITUTE TEACHERS           1,117.00 1,500 1,500 ****
      4312  010  1341 129       OTHER PERSONNEL COSTS         5,000 5,000**** ****
      4312  010  1341 200       EMPLOYEE BENEFITS             165,582.22 168,297 94,861 -73,436
      4312  010  1341 432       RPR & MAINT - EQUIP           110.00 1,903 -1,903****
      4312  010  1341 610       GENERAL SUPPLIES              18,965.36 13,497 1,000 -12,497

FUNCTION TOTAL
1341 CONSUMER & HOMEMAKING EDUC    3.50 3.50 758,472.45 693,446 364,251 -329,195

      4312  010  1342 121       CLASSROOM TEACHERS            3.00 3.00 346,150.92 359,463 223,877 -135,586
      4312  010  1342 123       SUBSTITUTE TEACHERS           1,900 -1,900**** ****
      4312  010  1342 200       EMPLOYEE BENEFITS             98,240.59 119,306 79,128 -40,178
      4312  010  1342 432       RPR & MAINT - EQUIP           1,707.15 **** **** ****
      4312  010  1342 610       GENERAL SUPPLIES              30,468.33 22,000 1,500 -20,500
      4312  010  1342 640       BOOKS & PERIODICALS           763.32 500 -500****

FUNCTION TOTAL
1342 OCCUPATIONAL HOME ECONOM      3.00 3.00 477,330.31 503,169 304,505 -198,664

      4312  010  1350 121       CLASSROOM TEACHERS            2.50 2.50 755,589.22 503,249 187,883 -315,366
      4312  010  1350 123       SUBSTITUTE TEACHERS           3,089.00 4,000 4,000 ****
      4312  010  1350 129       OTHER PERSONNEL COSTS         10,453.27 20,000 20,000 ****
      4312  010  1350 163       REPAIRMEN                     1.00 1.00 43,017.66 54,660 56,555 1,895
      4312  010  1350 168       COMP-ADDITIONAL WORK          6,686.88 **** **** ****
      4312  010  1350 169       OTHER PERSONNEL COSTS         6,192.44 **** **** ****
      4312  010  1350 200       EMPLOYEE BENEFITS             242,683.42 192,121 94,878 -97,243
      4312  010  1350 610       GENERAL SUPPLIES              7,088.99 9,000 2,000 -7,000

FUNCTION TOTAL
1350 INDUSTRIAL ARTS EDUCATION     3.50 3.50 1,074,800.88 783,030 365,316 -417,714

      4312  010  1360 121       CLASSROOM TEACHERS            13.90 13.90 1,770,324.04 1,545,692 1,035,974 -509,718

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CAREER & TECH ED/CAREER DEV.  
 
      4312  010  1360 123       SUBSTITUTE TEACHERS           6,364.00 20,000 20,000 ****
      4312  010  1360 129       OTHER PERSONNEL COSTS         15,026.84 45,000 45,000 ****
      4312  010  1360 200       EMPLOYEE BENEFITS             446,907.66 531,781 389,132 -142,649
      4312  010  1360 610       GENERAL SUPPLIES              2,376.90 4,400 1,000 -3,400

FUNCTION TOTAL
1360 BUSINESS EDUCATION            13.90 13.90 2,240,999.44 2,146,873 1,491,106 -655,767

      4312  010  1370 121       CLASSROOM TEACHERS            8.00 8.00 458,818.85 359,463 597,003 237,540
      4312  010  1370 129       OTHER PERSONNEL COSTS         14,820.00 **** **** ****
      4312  010  1370 200       EMPLOYEE BENEFITS             134,301.08 118,679 211,007 92,328
      4312  010  1370 610       GENERAL SUPPLIES              1,310.12 12,000 9,523 -2,477
      4312  010  1370 640       BOOKS & PERIODICALS           1,000 500 -500****

FUNCTION TOTAL
1370 TECHNICAL EDUCATION           8.00 8.00 609,250.05 491,142 818,033 326,891

      4312  010  1380 121       CLASSROOM TEACHERS            3.00 3.00 328,801.80 431,826 223,877 -207,949
      4312  010  1380 123       SUBSTITUTE TEACHERS           1,224.00 **** **** ****
      4312  010  1380 129       OTHER PERSONNEL COSTS         1,192.90 15,000 15,000 ****
      4312  010  1380 163       REPAIRMEN                     1.00 1.00 54,517.58 54,371 56,555 2,184
      4312  010  1380 168       COMP-ADDITIONAL WORK          6,373.20 **** **** ****
      4312  010  1380 200       EMPLOYEE BENEFITS             118,420.88 165,474 104,419 -61,055
      4312  010  1380 610       GENERAL SUPPLIES              41,535.73 37,530 10,000 -27,530

FUNCTION TOTAL
1380 TRADE & INDUSTRIAL EDUCATION  4.00 4.00 552,066.09 704,201 409,851 -294,350

DEPARTMENT TOTAL 38.90 38.90 6,029,433.34 5,613,407 4,057,420 -1,555,987

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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STANDARD EVENING HIGH SCHOOL  

      4320  010  1490 124       COMP-ADDITIONAL WORK          116,890.42 111,869 111,869 ****
      4320  010  1490 134       COORDINATORS                  20,111.00 25,000 25,000 ****
      4320  010  1490 157       COMP-ADDITIONAL WORK          968.69 5,000 5,000 ****
      4320  010  1490 197       COMP-ADDITIONAL WORK          3,722.09 10,000 10,000 ****
      4320  010  1490 200       EMPLOYEE BENEFITS             18,509.29 50,141 53,677 3,536
      4320  010  1490 610       GENERAL SUPPLIES              1,030 1,030**** ****
      4320  010  1490 640       BOOKS & PERIODICALS           1,030 1,030**** ****

FUNCTION TOTAL
1490 ADD OTHER INSTRUCTIONAL PROG  160,201.49 204,070 207,606 3,536

DEPARTMENT TOTAL 160,201.49 204,070 207,606 3,536

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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HOMEBOUND - SECONDARY         

      4325  010  1430 121       CLASSROOM TEACHERS            3.00 3.00 254,130.73 251,000 260,000 9,000
      4325  010  1430 124       COMP-ADDITIONAL WORK          31,295.44 **** **** ****
      4325  010  1430 200       EMPLOYEE BENEFITS             74,052.49 82,869 91,895 9,026
      4325  010  1430 581       MILEAGE                       3,605 3,605**** ****
      4325  010  1430 610       GENERAL SUPPLIES              1,339 1,339**** ****
      4325  010  1430 640       BOOKS & PERIODICALS           567 567**** ****

FUNCTION TOTAL
1430 HOMEBOUND INSTRUCTION         3.00 3.00 359,478.66 339,380 357,406 18,026

DEPARTMENT TOTAL 3.00 3.00 359,478.66 339,380 357,406 18,026

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CURRIC., INSTR. & PROF. DEV.  

      4600  010  1100 610       GENERAL SUPPLIES              33,940.18 **** **** ****
      4600  010  1100 640       BOOKS & PERIODICALS           1,139,479.18 2,148,277 1,148,277 -1,000,000
      4600  010  1100 648       EDUCATIONAL SOFTWARE          37,482.24 **** **** ****
      4600  010  1100 650       SUPPLIES & FEES - TECHNOLOGY  1,050.00 **** **** ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       1,211,951.60 2,148,277 1,148,277 -1,000,000

      4600  010  2200 113       DIRECTORS                     1.00 100,204 100,204**** ****
      4600  010  2200 116       CENTRL SUPPORT ADMIN          1.00 94,308.00 94,945 -94,945****
      4600  010  2200 122       TEACHER-SPEC ASSGNMT          0.50 41,588.75 35,947 -35,947****
      4600  010  2200 136       OTHER PROF EDUC STAFF         2.00 2.00 144,616.96 154,600 170,800 16,200
      4600  010  2200 152       TYPIST-STENOGRAPHERS          1.00 1.00 36,071.28 36,071 36,071 ****
      4600  010  2200 200       EMPLOYEE BENEFITS             89,922.78 106,166 108,534 2,368
      4600  010  2200 530       COMMUNICATIONS                100 100**** ****
      4600  010  2200 550       PRINTING & BINDING            361.00 500 500 ****
      4600  010  2200 581       MILEAGE                       901.80 1,250 1,250 ****
      4600  010  2200 610       GENERAL SUPPLIES              526.87 1,000 1,000 ****

FUNCTION TOTAL
2200 SUPPORT SERVICES-INSTRUCTIONAL 4.50 4.00 408,297.44 430,579 418,459 -12,120

      4600  010  2260 113       DIRECTORS                     1.80 1.80 85,305.69 97,945 193,043 95,098
      4600  010  2260 116       CENTRL SUPPORT ADMIN          8.03 6.20 776,181.24 751,041 608,724 -142,317
      4600  010  2260 119       OTHER PERSONNEL COSTS         29,726.57 14,000 14,000 ****
      4600  010  2260 122       TEACHER-SPEC ASSGNMT          49,380.00 **** **** ****
      4600  010  2260 125       WKSP-COM WK-CUR-INSV          4,174.28 **** **** ****
      4600  010  2260 151       SECRETARIES                   1.00 1.00 45,323.68 46,517 47,336 819
      4600  010  2260 157       COMP-ADDITIONAL WORK          5,000 -5,000**** ****
      4600  010  2260 159       OTHER PERSONNEL COSTS         5,000 -5,000**** ****
      4600  010  2260 200       EMPLOYEE BENEFITS             235,984.54 303,580 305,058 1,478
      4600  010  2260 329       PROF-EDUC SRVC - OTHER        26,764.08 **** **** ****
      4600  010  2260 340       TECHNICAL SERVICES            10,177.42 17,000 17,000 ****
      4600  010  2260 432       RPR & MAINT - EQUIP           1,891.00 2,380 2,380 ****
      4600  010  2260 519       OTHER STUDENT TRANSP          12,825 12,825**** ****
      4600  010  2260 530       COMMUNICATIONS                1,919.96 5,000 5,000 ****
      4600  010  2260 550       PRINTING & BINDING            47,732.01 55,000 55,000 ****
      4600  010  2260 581       MILEAGE                       8,788.61 8,000 8,000 ****
      4600  010  2260 582       TRAVEL                        4,930.00 **** **** ****
      4600  010  2260 599       OTHER PURCHASED SERVICES      765.00 1,500 1,500 ****
      4600  010  2260 610       GENERAL SUPPLIES              11,699.86 14,000 14,000 ****
      4600  010  2260 618       ADM OP SYS TECH               1,500 1,500**** ****
      4600  010  2260 640       BOOKS & PERIODICALS           598.61 2,000 2,000 ****

FUNCTION TOTAL
2260 INSTRUCTION & CURRICULUM DEV  10.83 9.00 1,341,342.55 1,342,288 1,287,366 -54,922

      4600  010  2270 113       DIRECTORS                     0.20 0.20 27,924.86 26,350 29,200 2,850
      4600  010  2270 119       OTHER PERSONNEL COSTS         15,000 15,000**** ****
      4600  010  2270 124       COMP-ADDITIONAL WORK          62,090.97 188,000 188,000 ****
      4600  010  2270 142       OTHER ACCOUNTING PERS         1.00 1.00 59,974.80 61,059 62,262 1,203
      4600  010  2270 146       OTHER TECHNICAL PERS          1.00 1.00 53,217.60 54,314 55,472 1,158
      4600  010  2270 148       COMP-ADDITIONAL WORK          5,000 -5,000**** ****
      4600  010  2270 157       COMP-ADDITIONAL WORK          145.00 3,000 3,000 ****
      4600  010  2270 200       EMPLOYEE BENEFITS             61,581.46 116,454 124,742 8,288

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CURRIC., INSTR. & PROF. DEV.  
 
      4600  010  2270 323       PROF-EDUCATIONAL SERV         51,150.00 30,400 30,400 ****
      4600  010  2270 324       PROF-EDUC SERV - PROF DEV     16,000.00 **** **** ****
      4600  010  2270 329       PROF-EDUC SRVC - OTHER        5,000.00 **** **** ****
      4600  010  2270 330       OTHER PROFESSIONAL SERV       12,148.88 **** **** ****
      4600  010  2270 340       TECHNICAL SERVICES            1,190.00 13,932 13,932 ****
      4600  010  2270 348       TECHNOLOGY SERVICES           15,000.00 **** **** ****
      4600  010  2270 441       RENTAL - LAND & BLDGS         640 640**** ****
      4600  010  2270 530       COMMUNICATIONS                1,500 1,500**** ****
      4600  010  2270 538       TELECOMMUNICATIONS            3,652.32 2,350 2,350 ****
      4600  010  2270 550       PRINTING & BINDING            31,822.23 29,500 29,500 ****
      4600  010  2270 581       MILEAGE                       1,010.13 1,670 1,670 ****
      4600  010  2270 582       TRAVEL                        1,179.40 **** **** ****
      4600  010  2270 599       OTHER PURCHASED SERVICES      375.00 1,500 1,500 ****
      4600  010  2270 610       GENERAL SUPPLIES              22,594.59 55,000 55,000 ****
      4600  010  2270 635       MEALS & REFRESHMENTS          8,918.92 6,000 6,000 ****
      4600  010  2270 640       BOOKS & PERIODICALS           1,071.65 2,500 2,500 ****
      4600  010  2270 750       EQUIP-ORIGINAL & ADD          470 470**** ****
      4600  010  2270 758       TECH EQUIP - NEW              22,598.35 22,500 22,500 ****
      4600  010  2270 760       EQUIPMENT-REPLACEMENT         3,760 3,760**** ****
      4600  010  2270 768       TECH EQUIP - REPLACE          6,401.00 2,500 2,500 ****
      4600  010  2270 810       DUES & FEES                   733.00 1,100 1,100 ****

FUNCTION TOTAL
2270 INSTRUCTIONAL STAFF PROF DEV  2.20 2.20 465,780.16 644,499 652,998 8,499

      4600  010  2360 323       PROF-EDUCATIONAL SERV         8,600.00 297,760 28,427 -269,333
      4600  010  2360 329       PROF-EDUC SRVC - OTHER        269,000.00 **** **** ****
      4600  010  2360 519       OTHER STUDENT TRANSP          3,610.00 16,107 16,107 ****
      4600  010  2360 610       GENERAL SUPPLIES              8,368.82 3,420 3,420 ****
      4600  010  2360 640       BOOKS & PERIODICALS           1,313.59 6,800 6,800 ****

FUNCTION TOTAL
2360 OFFICE OF SUPR SERVICES       290,892.41 324,087 54,754 -269,333

DEPARTMENT TOTAL 17.53 15.20 3,718,264.16 4,889,730 3,561,854 -1,327,876

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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MUSICALLY TALENTED, SECONDARY 

      4601  010  1100 124       COMP-ADDITIONAL WORK          66,508.64 90,640 90,640 ****
      4601  010  1100 200       EMPLOYEE BENEFITS             7,584.44 29,925 32,036 2,111
      4601  010  1100 610       GENERAL SUPPLIES              1,880 1,880**** ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       74,093.08 122,445 124,556 2,111

DEPARTMENT TOTAL 74,093.08 122,445 124,556 2,111

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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MUSIC/ART                     

      4602  010  1100 432       RPR & MAINT - EQUIP           16,400 16,400**** ****
      4602  010  1100 519       OTHER STUDENT TRANSP          7,740.00 9,000 9,000 ****
      4602  010  1100 599       OTHER PURCHASED SERVICES      78,681.02 80,911 80,911 ****
      4602  010  1100 610       GENERAL SUPPLIES              2,350 2,350**** ****
      4602  010  1100 640       BOOKS & PERIODICALS           2,000 2,000**** ****
      4602  010  1100 750       EQUIP-ORIGINAL & ADD          30,000 30,000**** ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       86,421.02 140,661 140,661 ****

      4602  010  3200 610       GENERAL SUPPLIES              3,198.51 20,000 20,000 ****

FUNCTION TOTAL
3200 STUDENT ACTIVITIES            3,198.51 20,000 20,000 ****

      4602  010  3210 124       COMP-ADDITIONAL WORK          67,774.29 60,000 60,000 ****
      4602  010  3210 148       COMP-ADDITIONAL WORK          1,292.51 **** **** ****
      4602  010  3210 200       EMPLOYEE BENEFITS             9,172.73 19,809 21,207 1,398
      4602  010  3210 323       PROF-EDUCATIONAL SERV         520.00 **** **** ****
      4602  010  3210 415       LAUNDRY-LINEN SERVICE         315.90 3,760 3,760 ****
      4602  010  3210 519       OTHER STUDENT TRANSP          36,120.00 42,300 42,300 ****
      4602  010  3210 530       COMMUNICATIONS                4,740.64 5,140 5,140 ****
      4602  010  3210 550       PRINTING & BINDING            489.50 5,000 5,000 ****
      4602  010  3210 599       OTHER PURCHASED SERVICES      92.00 **** **** ****
      4602  010  3210 610       GENERAL SUPPLIES              3,265.04 5,400 5,400 ****
      4602  010  3210 634       STUDENT SNACKS                176.34 200 200 ****
      4602  010  3210 635       MEALS & REFRESHMENTS          4,332.33 1,870 1,870 ****

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 128,291.28 143,479 144,877 1,398

DEPARTMENT TOTAL 217,910.81 304,140 305,538 1,398

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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PGH EMERGING LEADERS ACAD-PELA

      4604  010  5220 114       PRINCIPALS                    40,000 -40,000**** ****
      4604  010  5220 116       CENTRL SUPPORT ADMIN          1.00 107,000 -107,000**** ****
      4604  010  5220 135       OTHER CENT SUPP STAFF         7.00 700,000 -700,000**** ****
      4604  010  5220 200       EMPLOYEE BENEFITS             163,000 -163,000**** ****
      4604  010  5220 329       PROF-EDUC SRVC - OTHER        168,400 -168,400**** ****
      4604  010  5220 540       ADVERTISING                   6,000 -6,000**** ****
      4604  010  5220 582       TRAVEL                        54,000 -54,000**** ****
      4604  010  5220 599       OTHER PURCHASED SERVICES      50,000 -50,000**** ****
      4604  010  5220 610       GENERAL SUPPLIES              8,000 -8,000**** ****
      4604  010  5220 635       MEALS & REFRESHMENTS          9,000 -9,000**** ****
      4604  010  5220 640       BOOKS & PERIODICALS           8,000 -8,000**** ****

FUNCTION TOTAL
5220 SPECIAL REVENUE FUND TRANSFERS 8.00 1,313,400 -1,313,400**** ****

DEPARTMENT TOTAL 8.00 1,313,400 -1,313,400**** ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11

160



161



162



163



CAREER & TECH ED/CAREER DEV   

      4800  010  1300 610       GENERAL SUPPLIES              3,946.35 3,290 3,290 ****
      4800  010  1300 750       EQUIP-ORIGINAL & ADD          810.94 2,450 2,450 ****
      4800  010  1300 768       TECH EQUIP - REPLACE          1,953.56 2,432 2,432 ****

FUNCTION TOTAL
1300 VOCATIONAL EDUCATION PROGRAMS 6,710.85 8,172 8,172 ****

      4800  010  1330 758       TECH EQUIP - NEW              553.11 1,500 1,500 ****
      4800  010  1330 760       EQUIPMENT-REPLACEMENT         2,577.99 3,320 3,320 ****

FUNCTION TOTAL
1330 HEALTH OCCUPATIONS EDUCATION  3,131.10 4,820 4,820 ****

      4800  010  1341 750       EQUIP-ORIGINAL & ADD          1,000 1,000**** ****
      4800  010  1341 758       TECH EQUIP - NEW              4,942 4,942**** ****
      4800  010  1341 760       EQUIPMENT-REPLACEMENT         4,660 4,660**** ****
      4800  010  1341 768       TECH EQUIP - REPLACE          4,313 4,313**** ****

FUNCTION TOTAL
1341 CONSUMER & HOMEMAKING EDUC    14,915 14,915**** ****

      4800  010  1342 750       EQUIP-ORIGINAL & ADD          1,000 1,000**** ****
      4800  010  1342 758       TECH EQUIP - NEW              10,000 10,000**** ****
      4800  010  1342 760       EQUIPMENT-REPLACEMENT         15,462.00 16,251 16,251 ****

FUNCTION TOTAL
1342 OCCUPATIONAL HOME ECONOM      15,462.00 27,251 27,251 ****

      4800  010  1350 610       GENERAL SUPPLIES              6,937.36 9,672 9,672 ****
      4800  010  1350 750       EQUIP-ORIGINAL & ADD          13,325.65 18,000 18,000 ****
      4800  010  1350 758       TECH EQUIP - NEW              13,196.35 13,749 13,749 ****
      4800  010  1350 760       EQUIPMENT-REPLACEMENT         12,000 12,000**** ****
      4800  010  1350 768       TECH EQUIP - REPLACE          18,708.75 19,749 19,749 ****

FUNCTION TOTAL
1350 INDUSTRIAL ARTS EDUCATION     52,168.11 73,170 73,170 ****

      4800  010  1360 610       GENERAL SUPPLIES              904.69 2,353 2,353 ****
      4800  010  1360 768       TECH EQUIP - REPLACE          82,871.61 84,637 84,637 ****

FUNCTION TOTAL
1360 BUSINESS EDUCATION            83,776.30 86,990 86,990 ****

      4800  010  1370 610       GENERAL SUPPLIES              1,580.00 1,505 1,505 ****
      4800  010  1370 750       EQUIP-ORIGINAL & ADD          5,599.00 12,500 12,500 ****
      4800  010  1370 768       TECH EQUIP - REPLACE          7,672.57 8,343 8,343 ****

FUNCTION TOTAL
1370 TECHNICAL EDUCATION           14,851.57 22,348 22,348 ****

      4800  010  1380 411       DISPOSAL SERVICES             6,891.14 9,118 9,118 ****
      4800  010  1380 490       OTHER PROPERTY SERVICES       940 940**** ****
      4800  010  1380 610       GENERAL SUPPLIES              15,804.48 8,512 8,512 ****
      4800  010  1380 750       EQUIP-ORIGINAL & ADD          21,058.23 37,800 37,800 ****
      4800  010  1380 760       EQUIPMENT-REPLACEMENT         19,133.95 18,499 18,499 ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CAREER & TECH ED/CAREER DEV   
 

FUNCTION TOTAL
1380 TRADE & INDUSTRIAL EDUCATION  62,887.80 74,869 74,869 ****

      4800  010  2260 113       DIRECTORS                     1.00 1.00 108,366.87 112,690 116,423 3,733
      4800  010  2260 116       CENTRL SUPPORT ADMIN          3.00 2.00 344,994.06 297,980 197,468 -100,512
      4800  010  2260 119       OTHER PERSONNEL COSTS         49,000.00 40,000 40,000 ****
      4800  010  2260 121       CLASSROOM TEACHERS            1.00 0.10 39,235.63 87,300 7,331 -79,969
      4800  010  2260 142       OTHER ACCOUNTING PERS         1.00 61,367.12 62,242 -62,242****
      4800  010  2260 151       SECRETARIES                   1.00 1.00 38,858.16 38,858 38,858 ****
      4800  010  2260 187       STUD WRKRS/TUTORS/INTERNS     6,603.36 **** **** ****
      4800  010  2260 200       EMPLOYEE BENEFITS             147,040.53 210,993 141,406 -69,587
      4800  010  2260 323       PROF-EDUCATIONAL SERV         2,372.50 9,400 9,400 ****
      4800  010  2260 340       TECHNICAL SERVICES            24,856.75 15,055 15,055 ****
      4800  010  2260 432       RPR & MAINT - EQUIP           861.61 6,110 6,110 ****
      4800  010  2260 438       RPR & MAINT - TECH            557.00 1,410 1,410 ****
      4800  010  2260 441       RENTAL - LAND & BLDGS         470 470**** ****
      4800  010  2260 450       CONSTRUCTION SERVICES         5,706 5,706**** ****
      4800  010  2260 519       OTHER STUDENT TRANSP          938.09 **** **** ****
      4800  010  2260 530       COMMUNICATIONS                380.07 2,507 2,507 ****
      4800  010  2260 538       TELECOMMUNICATIONS            666 666**** ****
      4800  010  2260 540       ADVERTISING                   2,070 2,070**** ****
      4800  010  2260 550       PRINTING & BINDING            -1,867.84 1,940 1,940 ****
      4800  010  2260 581       MILEAGE                       2,934.90 3,200 3,200 ****
      4800  010  2260 582       TRAVEL                        5,000 5,000**** ****
      4800  010  2260 599       OTHER PURCHASED SERVICES      1,037.88 1,080 1,080 ****
      4800  010  2260 610       GENERAL SUPPLIES              32,024.44 25,260 25,260 ****
      4800  010  2260 618       ADM OP SYS TECH               440 440**** ****
      4800  010  2260 634       STUDENT SNACKS                34.29 200 200 ****
      4800  010  2260 635       MEALS & REFRESHMENTS          290.62 1,780 1,780 ****
      4800  010  2260 640       BOOKS & PERIODICALS           9,038.16 12,397 12,397 ****
      4800  010  2260 648       EDUCATIONAL SOFTWARE          47,136.67 **** **** ****
      4800  010  2260 650       SUPPLIES & FEES - TECHNOLOGY  8,059.31 38,000 38,000 ****
      4800  010  2260 750       EQUIP-ORIGINAL & ADD          1,408 1,408**** ****
      4800  010  2260 758       TECH EQUIP - NEW              1,266.13 1,175 1,175 ****
      4800  010  2260 760       EQUIPMENT-REPLACEMENT         1,857.44 3,799 3,799 ****
      4800  010  2260 768       TECH EQUIP - REPLACE          4,377.35 3,724 3,724 ****
      4800  010  2260 788       TECH INFRASTRUCTURE           2,754 2,754**** ****
      4800  010  2260 810       DUES & FEES                   1,208.00 1,965 1,965 ****

FUNCTION TOTAL
2260 INSTRUCTION & CURRICULUM DEV  7.00 4.10 932,829.10 997,579 689,002 -308,577

DEPARTMENT TOTAL 7.00 4.10 1,171,816.83 1,310,114 1,001,537 -308,577

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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LIBRARY SERVICES              

      4803  010  2250 432       RPR & MAINT - EQUIP           109.00 4,500 4,500 ****
      4803  010  2250 530       COMMUNICATIONS                100 100**** ****
      4803  010  2250 581       MILEAGE                       436.25 1,200 1,200 ****
      4803  010  2250 582       TRAVEL                        109.00 **** **** ****
      4803  010  2250 610       GENERAL SUPPLIES              20,949.01 50,000 50,000 ****
      4803  010  2250 640       BOOKS & PERIODICALS           207,541.04 214,898 214,898 ****
      4803  010  2250 648       EDUCATIONAL SOFTWARE          58,311.68 **** **** ****
      4803  010  2250 650       SUPPLIES & FEES - TECHNOLOGY  1,000 1,000**** ****
      4803  010  2250 750       EQUIP-ORIGINAL & ADD          1,000 1,000**** ****
      4803  010  2250 758       TECH EQUIP - NEW              8,553.72 943 943 ****
      4803  010  2250 760       EQUIPMENT-REPLACEMENT         6,650 6,650**** ****
      4803  010  2250 810       DUES & FEES                   99.00 230 230 ****

FUNCTION TOTAL
2250 SCHOOL LIBRARY SERVICES       296,108.70 280,521 280,521 ****

DEPARTMENT TOTAL 296,108.70 280,521 280,521 ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SUPPORT SERVICES              

      4810  010  1100 582       TRAVEL                        3,114.90 **** **** ****
      4810  010  1100 599       OTHER PURCHASED SERVICES      144.50 9,400 9,400 ****
      4810  010  1100 635       MEALS & REFRESHMENTS          1,040.23 9,400 9,400 ****
      4810  010  1100 810       DUES & FEES                   9,780.40 19,240 19,240 ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       14,080.03 38,040 38,040 ****

      4810  010  2110 113       DIRECTORS                     2.00 2.00 362,398.91 341,396 244,858 -96,538
      4810  010  2110 116       CENTRL SUPPORT ADMIN          1.00 93,035.94 149,863 93,050 -56,813
      4810  010  2110 119       OTHER PERSONNEL COSTS         -28,470.70 40,000 40,000 ****
      4810  010  2110 142       OTHER ACCOUNTING PERS         1.00 1.00 55,569.60 56,625 56,829 204
      4810  010  2110 146       OTHER TECHNICAL PERS          3.75 2.75 18,091.18 41,366 165,013 123,647
      4810  010  2110 151       SECRETARIES                   4.00 3.00 147,589.22 148,192 115,428 -32,764
      4810  010  2110 152       TYPIST-STENOGRAPHERS          1.00 24,456.37 36,071 -36,071****
      4810  010  2110 153       SCH SECRETARY-CLERKS          4,030.41 **** **** ****
      4810  010  2110 157       COMP-ADDITIONAL WORK          1,000 1,000**** ****
      4810  010  2110 159       OTHER PERSONNEL COSTS         3,364.51 **** **** ****
      4810  010  2110 187       STUD WRKRS/TUTORS/INTERNS     11,451.62 **** **** ****
      4810  010  2110 200       EMPLOYEE BENEFITS             167,087.91 268,917 253,129 -15,788
      4810  010  2110 329       PROF-EDUC SRVC - OTHER        30,000 30,000**** ****
      4810  010  2110 330       OTHER PROFESSIONAL SERV       58,392.38 30,900 30,900 ****
      4810  010  2110 340       TECHNICAL SERVICES            11,148.60 5,150 5,150 ****
      4810  010  2110 432       RPR & MAINT - EQUIP           237.50 515 515 ****
      4810  010  2110 530       COMMUNICATIONS                20,048.20 21,006 21,006 ****
      4810  010  2110 538       TELECOMMUNICATIONS            733.61 496 496 ****
      4810  010  2110 550       PRINTING & BINDING            6,326.45 4,120 4,120 ****
      4810  010  2110 581       MILEAGE                       1,305.75 1,982 1,982 ****
      4810  010  2110 582       TRAVEL                        350.70 **** **** ****
      4810  010  2110 610       GENERAL SUPPLIES              15,426.17 26,485 26,485 ****
      4810  010  2110 635       MEALS & REFRESHMENTS          515 515**** ****
      4810  010  2110 640       BOOKS & PERIODICALS           258 258**** ****
      4810  010  2110 760       EQUIPMENT-REPLACEMENT         2,060 2,060**** ****
      4810  010  2110 810       DUES & FEES                   400 400**** ****

FUNCTION TOTAL
2110 GUIDANCE SERVICES             11.75 9.75 972,574.33 1,207,317 1,093,194 -114,123

      4810  010  2360 116       CENTRL SUPPORT ADMIN          1.00 99,530.16 96,117 -96,117****
      4810  010  2360 200       EMPLOYEE BENEFITS             26,409 -26,409**** ****

FUNCTION TOTAL
2360 OFFICE OF SUPR SERVICES       1.00 99,530.16 122,526 -122,526****

      4810  010  2370 116       CENTRL SUPPORT ADMIN          1.00 82,740.00 83,320 -83,320****
      4810  010  2370 152       TYPIST-STENOGRAPHERS          1.00 36,071.28 36,071 -36,071****
      4810  010  2370 200       EMPLOYEE BENEFITS             35,872.70 39,418 -39,418****
      4810  010  2370 323       PROF-EDUCATIONAL SERV         4,500 -4,500**** ****
      4810  010  2370 330       OTHER PROFESSIONAL SERV       6,747.50 **** **** ****
      4810  010  2370 530       COMMUNICATIONS                10,000 -10,000**** ****
      4810  010  2370 540       ADVERTISING                   1,110.00 **** **** ****
      4810  010  2370 550       PRINTING & BINDING            5,132.38 5,000 -5,000****
      4810  010  2370 581       MILEAGE                       136.70 1,000 -1,000****
      4810  010  2370 582       TRAVEL                        3,094.82 **** **** ****
      4810  010  2370 599       OTHER PURCHASED SERVICES      959.11 4,500 -4,500****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SUPPORT SERVICES              
 
      4810  010  2370 610       GENERAL SUPPLIES              5,666.60 2,300 -2,300****
      4810  010  2370 635       MEALS & REFRESHMENTS          476.89 4,000 -4,000****
      4810  010  2370 640       BOOKS & PERIODICALS           250 -250**** ****

FUNCTION TOTAL
2370 COMMUNITY RELATIONS SERVICES  2.00 178,007.98 190,359 -190,359****

      4810  010  2814 116       CENTRL SUPPORT ADMIN          102,019.05 **** **** ****
      4810  010  2814 146       OTHER TECHNICAL PERS          209,289.00 **** **** ****
      4810  010  2814 191       INSTR PARAPROFESSIONAL        2.00 69,480 -69,480**** ****
      4810  010  2814 200       EMPLOYEE BENEFITS             68,823.10 22,939 -22,939****

FUNCTION TOTAL
2814 PLANNING SERVICES             2.00 380,131.15 92,419 -92,419****

DEPARTMENT TOTAL 16.75 9.75 1,644,323.65 1,650,661 1,131,234 -519,427

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SUPPORT SERVICES - ELEMENTARY 

      4811  010  2122 124       COMP-ADDITIONAL WORK          12,697.74 1,500 1,500 ****
      4811  010  2122 126       COUNSELORS                    11.70 12.30 833,364.01 867,851 900,393 32,542
      4811  010  2122 129       OTHER PERSONNEL COSTS         11,129.52 15,000 15,000 ****
      4811  010  2122 200       EMPLOYEE BENEFITS             219,532.03 291,975 324,070 32,095
      4811  010  2122 581       MILEAGE                       936.90 515 515 ****
      4811  010  2122 610       GENERAL SUPPLIES              693.26 5,212 5,212 ****
      4811  010  2122 640       BOOKS & PERIODICALS           51.00 515 515 ****

FUNCTION TOTAL
2122 COUNSELING SERVICES           11.70 12.30 1,078,404.46 1,182,568 1,247,205 64,637

      4811  010  2160 124       COMP-ADDITIONAL WORK          209.88 **** **** ****
      4811  010  2160 132       SOCIAL WORKERS                19.80 19.80 1,731,621.33 1,720,476 1,501,940 -218,536
      4811  010  2160 139       OTHER PERSONNEL COSTS         10,000 10,000**** ****
      4811  010  2160 146       OTHER TECHNICAL PERS          5.20 5.20 414,376.76 485,181 200,553 -284,628
      4811  010  2160 148       COMP-ADDITIONAL WORK          458.46 **** **** ****
      4811  010  2160 149       OTHER PERSONNEL COSTS         1,350.00 **** **** ****
      4811  010  2160 200       EMPLOYEE BENEFITS             589,815.98 731,514 605,270 -126,244

FUNCTION TOTAL
2160 SOCIAL WORK SERVICES          25.00 25.00 2,737,832.41 2,947,171 2,317,763 -629,408

DEPARTMENT TOTAL 36.70 37.30 3,816,236.87 4,129,739 3,564,968 -564,771

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SUPPORT SERVICES - MIDDLE     

      4812  010  2122 124       COMP-ADDITIONAL WORK          -3,277.30 15,000 20,000 5,000
      4812  010  2122 126       COUNSELORS                    4.50 4.50 339,415.93 266,445 341,350 74,905
      4812  010  2122 129       OTHER PERSONNEL COSTS         15,000 15,000**** ****
      4812  010  2122 200       EMPLOYEE BENEFITS             99,243.48 97,873 133,019 35,146
      4812  010  2122 581       MILEAGE                       388.97 515 515 ****
      4812  010  2122 610       GENERAL SUPPLIES              923.52 3,605 3,605 ****
      4812  010  2122 640       BOOKS & PERIODICALS           295.99 1,030 1,030 ****

FUNCTION TOTAL
2122 COUNSELING SERVICES           4.50 4.50 436,990.59 399,468 514,519 115,051

      4812  010  2160 132       SOCIAL WORKERS                3.00 2.00 360,898.59 304,509 206,098 -98,411
      4812  010  2160 139       OTHER PERSONNEL COSTS         10,000 10,000**** ****
      4812  010  2160 146       OTHER TECHNICAL PERS          3.00 3.00 189,573.31 132,684 118,773 -13,911
      4812  010  2160 148       COMP-ADDITIONAL WORK          666.00 **** **** ****
      4812  010  2160 200       EMPLOYEE BENEFITS             181,508.15 147,644 118,358 -29,286

FUNCTION TOTAL
2160 SOCIAL WORK SERVICES          6.00 5.00 732,646.05 594,837 453,229 -141,608

DEPARTMENT TOTAL 10.50 9.50 1,169,636.64 994,305 967,748 -26,557

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SUPPORT SERVICES - SECONDARY  

      4813  010  2122 124       COMP-ADDITIONAL WORK          46.64 **** **** ****
      4813  010  2122 126       COUNSELORS                    21.50 18.60 2,115,042.78 1,674,800 1,568,626 -106,174
      4813  010  2122 129       OTHER PERSONNEL COSTS         18,388.04 45,000 45,000 ****
      4813  010  2122 200       EMPLOYEE BENEFITS             559,781.62 567,804 570,326 2,522
      4813  010  2122 324       PROF-EDUC SERV - PROF DEV     3,090 3,090**** ****
      4813  010  2122 330       OTHER PROFESSIONAL SERV       2,500.00 1,545 1,545 ****
      4813  010  2122 550       PRINTING & BINDING            2,752.87 3,090 3,090 ****
      4813  010  2122 581       MILEAGE                       603.00 515 515 ****
      4813  010  2122 610       GENERAL SUPPLIES              3,306.80 3,981 3,981 ****
      4813  010  2122 635       MEALS & REFRESHMENTS          90.00 1,030 1,030 ****
      4813  010  2122 640       BOOKS & PERIODICALS           213.24 **** **** ****

FUNCTION TOTAL
2122 COUNSELING SERVICES           21.50 18.60 2,702,724.99 2,300,855 2,197,203 -103,652

      4813  010  2160 132       SOCIAL WORKERS                6.90 6.90 748,256.00 669,920 523,403 -146,517
      4813  010  2160 139       OTHER PERSONNEL COSTS         10,000 10,000**** ****
      4813  010  2160 146       OTHER TECHNICAL PERS          6.10 6.10 257,862.31 145,952 252,144 106,192
      4813  010  2160 200       EMPLOYEE BENEFITS             322,237.16 272,667 277,647 4,980
      4813  010  2160 530       COMMUNICATIONS                170.92 **** **** ****

FUNCTION TOTAL
2160 SOCIAL WORK SERVICES          13.00 13.00 1,328,526.39 1,098,539 1,063,194 -35,345

DEPARTMENT TOTAL 34.50 31.60 4,031,251.38 3,399,394 3,260,397 -138,997

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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HEALTH SERVICES               

      4814  010  2410 116       CENTRL SUPPORT ADMIN          2.00 2.00 90,588.00 91,225 193,738 102,513
      4814  010  2410 146       OTHER TECHNICAL PERS          1.00 1.00 54,313.68 55,472 56,581 1,109
      4814  010  2410 200       EMPLOYEE BENEFITS             30,734.24 48,433 88,474 40,041
      4814  010  2410 432       RPR & MAINT - EQUIP           663.55 848 848 ****
      4814  010  2410 530       COMMUNICATIONS                1,500 1,500**** ****
      4814  010  2410 581       MILEAGE                       645.35 1,155 1,155 ****
      4814  010  2410 599       OTHER PURCHASED SERVICES      359.36 1,155 1,155 ****
      4814  010  2410 610       GENERAL SUPPLIES              2,030.29 2,506 2,506 ****
      4814  010  2410 635       MEALS & REFRESHMENTS          1,789.90 **** **** ****

FUNCTION TOTAL
2410 SUPERVISION OF HEALTH SERVICES 3.00 3.00 181,124.37 202,294 345,957 143,663

      4814  010  2420 330       OTHER PROFESSIONAL SERV       248,345.01 234,927 694,927 460,000
      4814  010  2420 442       RENTAL - EQUIPMENT            280.08 289 289 ****
      4814  010  2420 610       GENERAL SUPPLIES              27,432.73 50,000 50,000 ****
      4814  010  2420 760       EQUIPMENT-REPLACEMENT         18,000 18,000**** ****

FUNCTION TOTAL
2420 MEDICAL SERVICES              276,057.82 303,216 763,216 460,000

      4814  010  2430 136       OTHER PROF EDUC STAFF         3.00 3.00 251,008.84 244,100 253,100 9,000
      4814  010  2430 200       EMPLOYEE BENEFITS             70,204.99 80,591 89,457 8,866
      4814  010  2430 330       OTHER PROFESSIONAL SERV       5,885.00 6,500 6,500 ****
      4814  010  2430 610       GENERAL SUPPLIES              3,497.30 3,000 3,000 ****

FUNCTION TOTAL
2430 DENTAL SERVICES               3.00 3.00 330,596.13 334,191 352,057 17,866

      4814  010  2440 133       SCHOOL NURSES                 32.20 32.20 2,301,833.57 2,413,500 2,426,741 13,241
      4814  010  2440 200       EMPLOYEE BENEFITS             600,263.62 796,833 857,716 60,883
      4814  010  2440 330       OTHER PROFESSIONAL SERV       197,053.01 **** **** ****

FUNCTION TOTAL
2440 NURSING SERVICES              32.20 32.20 3,099,150.20 3,210,333 3,284,457 74,124

      4814  010  2450 133       SCHOOL NURSES                 4.80 4.80 328,622.15 342,917 398,557 55,640
      4814  010  2450 200       EMPLOYEE BENEFITS             91,431.17 113,216 140,867 27,651

FUNCTION TOTAL
2450 NONPUBLIC HEALTH SERVICES     4.80 4.80 420,053.32 456,133 539,424 83,291

DEPARTMENT TOTAL 43.00 43.00 4,306,981.84 4,506,167 5,285,111 778,944

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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INTERSCHOLASTIC ATHLETICS     

      4815  010  1100 432       RPR & MAINT - EQUIP           12,390 12,390**** ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       12,390 12,390**** ****

      4815  010  3210 138       EXTRA CURR ACTIV PAY          9,675.25 7,000 7,000 ****
      4815  010  3210 187       STUD WRKRS/TUTORS/INTERNS     16,196.72 10,000 10,000 ****
      4815  010  3210 200       EMPLOYEE BENEFITS             1,233.64 5,613 6,009 396

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 27,105.61 22,613 23,009 396

      4815  010  3250 113       DIRECTORS                     1.00 1.00 86,229.29 90,588 92,400 1,812
      4815  010  3250 137       ATHLETIC COACHES              1,602,497.83 1,962,277 1,712,277 -250,000
      4815  010  3250 151       SECRETARIES                   1.00 1.00 36,434.07 38,018 38,018 ****
      4815  010  3250 163       REPAIRMEN                     1.00 1.00 54,916.03 54,660 56,243 1,583
      4815  010  3250 168       COMP-ADDITIONAL WORK          5,087.57 1,500 1,500 ****
      4815  010  3250 200       EMPLOYEE BENEFITS             245,362.04 336,072 358,352 22,280
      4815  010  3250 330       OTHER PROFESSIONAL SERV       126,036.80 155,000 155,000 ****
      4815  010  3250 340       TECHNICAL SERVICES            940 940**** ****
      4815  010  3250 432       RPR & MAINT - EQUIP           10,569.06 16,510 16,510 ****
      4815  010  3250 441       RENTAL - LAND & BLDGS         1,200.00 4,500 4,500 ****
      4815  010  3250 519       OTHER STUDENT TRANSP          22,710.79 50,710 50,710 ****
      4815  010  3250 530       COMMUNICATIONS                940 940**** ****
      4815  010  3250 538       TELECOMMUNICATIONS            433.63 1,440 1,440 ****
      4815  010  3250 550       PRINTING & BINDING            4,257.46 4,000 4,000 ****
      4815  010  3250 581       MILEAGE                       1,652.46 3,500 3,500 ****
      4815  010  3250 582       TRAVEL                        2,312.54 5,000 5,000 ****
      4815  010  3250 599       OTHER PURCHASED SERVICES      829,689.82 1,025,000 1,025,000 ****
      4815  010  3250 610       GENERAL SUPPLIES              177,419.19 263,490 263,490 ****
      4815  010  3250 640       BOOKS & PERIODICALS           3,835.34 7,699 7,699 ****
      4815  010  3250 750       EQUIP-ORIGINAL & ADD          40,005.44 76,465 76,465 ****
      4815  010  3250 760       EQUIPMENT-REPLACEMENT         48,888.00 48,450 48,450 ****
      4815  010  3250 810       DUES & FEES                   8,175.00 9,600 9,600 ****

FUNCTION TOTAL
3250 SCHOOL SPONSORED ATHLETICS    3.00 3.00 3,307,712.36 4,156,359 3,932,034 -224,325

DEPARTMENT TOTAL 3.00 3.00 3,334,817.97 4,191,362 3,967,433 -223,929

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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STUDENT ACHIEVEMENT CENTER    

      4821  010  1100 121       CLASSROOM TEACHERS            21.50 21.50 1,575,175.31 1,502,908 1,523,825 20,917
      4821  010  1100 123       SUBSTITUTE TEACHERS           59,894.50 47,000 47,000 ****
      4821  010  1100 124       COMP-ADDITIONAL WORK          13,506.30 **** **** ****
      4821  010  1100 125       WKSP-COM WK-CUR-INSV          163.24 **** **** ****
      4821  010  1100 129       OTHER PERSONNEL COSTS         16,933.30 10,000 10,000 ****
      4821  010  1100 138       EXTRA CURR ACTIV PAY          0.50 0.50 42,522.66 42,000 43,500 1,500
      4821  010  1100 146       OTHER TECHNICAL PERS          1.00 1.00 59,240.10 54,314 55,472 1,158
      4821  010  1100 148       COMP-ADDITIONAL WORK          204.68 **** **** ****
      4821  010  1100 200       EMPLOYEE BENEFITS             510,108.39 546,813 593,714 46,901
      4821  010  1100 323       PROF-EDUCATIONAL SERV         3,797,791.30 2,293,780 3,118,186 824,406
      4821  010  1100 432       RPR & MAINT - EQUIP           600 600**** ****
      4821  010  1100 519       OTHER STUDENT TRANSP          2,515.00 3,500 3,500 ****
      4821  010  1100 581       MILEAGE                       166.60 **** **** ****
      4821  010  1100 599       OTHER PURCHASED SERVICES      384.00 5,000 5,000 ****
      4821  010  1100 610       GENERAL SUPPLIES              21,888.40 15,000 15,000 ****
      4821  010  1100 634       STUDENT SNACKS                262.61 2,300 2,300 ****
      4821  010  1100 640       BOOKS & PERIODICALS           903.04 3,500 3,500 ****
      4821  010  1100 750       EQUIP-ORIGINAL & ADD          2,737.74 3,000 3,000 ****
      4821  010  1100 760       EQUIPMENT-REPLACEMENT         1,000 1,000**** ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       23.00 23.00 6,104,397.17 4,530,715 5,425,597 894,882

      4821  010  1341 121       CLASSROOM TEACHERS            1.00 1.00 82,833.85 81,800 84,800 3,000
      4821  010  1341 200       EMPLOYEE BENEFITS             28,299.57 27,007 29,972 2,965
      4821  010  1341 610       GENERAL SUPPLIES              1,994.44 1,600 1,600 ****

FUNCTION TOTAL
1341 CONSUMER & HOMEMAKING EDUC    1.00 1.00 113,127.86 110,407 116,372 5,965

      4821  010  1360 121       CLASSROOM TEACHERS            1.00 1.00 58,345.00 82,300 85,300 3,000
      4821  010  1360 200       EMPLOYEE BENEFITS             22,053.34 27,172 30,149 2,977

FUNCTION TOTAL
1360 BUSINESS EDUCATION            1.00 1.00 80,398.34 109,472 115,449 5,977

      4821  010  2160 124       COMP-ADDITIONAL WORK          116.60 **** **** ****
      4821  010  2160 125       WKSP-COM WK-CUR-INSV          139.92 **** **** ****
      4821  010  2160 132       SOCIAL WORKERS                1.00 1.00 89,997.40 84,600 86,600 2,000
      4821  010  2160 200       EMPLOYEE BENEFITS             17,559.69 27,931 30,608 2,677
      4821  010  2160 330       OTHER PROFESSIONAL SERV       300 300**** ****

FUNCTION TOTAL
2160 SOCIAL WORK SERVICES          1.00 1.00 107,813.61 112,831 117,508 4,677

      4821  010  2250 125       WKSP-COM WK-CUR-INSV          46.64 **** **** ****
      4821  010  2250 127       LIBRARIANS                    1.00 1.00 81,576.08 83,300 83,500 200
      4821  010  2250 200       EMPLOYEE BENEFITS             18,090.67 27,502 29,513 2,011
      4821  010  2250 640       BOOKS & PERIODICALS           1,386.65 338 338 ****

FUNCTION TOTAL
2250 SCHOOL LIBRARY SERVICES       1.00 1.00 101,100.04 111,140 113,351 2,211

      4821  010  2380 114       PRINCIPALS                    1.00 1.00 109,133.04 109,133 110,364 1,231
      4821  010  2380 146       OTHER TECHNICAL PERS          5.00 5.00 216,810.20 244,988 245,732 744

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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STUDENT ACHIEVEMENT CENTER    
 
      4821  010  2380 148       COMP-ADDITIONAL WORK          10,480.61 **** **** ****
      4821  010  2380 152       TYPIST-STENOGRAPHERS          1.00 1.00 36,071.28 36,071 36,071 ****
      4821  010  2380 153       SCH SECRETARY-CLERKS          2.00 2.00 61,957.40 57,419 57,419 ****
      4821  010  2380 155       OTHER OFFICE PERS             1.00 1.00 32,261.42 29,191 29,851 660
      4821  010  2380 159       OTHER PERSONNEL COSTS         5,040.00 **** **** ****
      4821  010  2380 200       EMPLOYEE BENEFITS             177,066.51 157,419 169,454 12,035
      4821  010  2380 432       RPR & MAINT - EQUIP           590.00 1,000 1,000 ****
      4821  010  2380 530       COMMUNICATIONS                2,345.25 5,000 5,000 ****
      4821  010  2380 550       PRINTING & BINDING            300 300**** ****
      4821  010  2380 599       OTHER PURCHASED SERVICES      2,500 2,500**** ****
      4821  010  2380 610       GENERAL SUPPLIES              17,777.12 14,000 14,000 ****
      4821  010  2380 640       BOOKS & PERIODICALS           391.45 **** **** ****
      4821  010  2380 750       EQUIP-ORIGINAL & ADD          2,101.20 2,500 2,500 ****

FUNCTION TOTAL
2380 OFFICE OF PRINCIPAL SERVICES  10.00 10.00 672,025.48 659,521 674,191 14,670

      4821  010  3210 519       OTHER STUDENT TRANSP          1,215.00 **** **** ****
      4821  010  3210 599       OTHER PURCHASED SERVICES      2,087.00 **** **** ****
      4821  010  3210 634       STUDENT SNACKS                215.53 **** **** ****
      4821  010  3210 635       MEALS & REFRESHMENTS          699.43 **** **** ****

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 4,216.96 **** **** ****

DEPARTMENT TOTAL 37.00 37.00 7,183,079.46 5,634,086 6,562,468 928,382

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CHIEF INFORMATION & TECHNOLOGY

      5000  010  2240 348       TECHNOLOGY SERVICES           823,193.08 497,000 137,000 -360,000
      5000  010  2240 538       TELECOMMUNICATIONS            121,754.39 398,784 333,060 -65,724
      5000  010  2240 582       TRAVEL                        14,977.65 **** **** ****
      5000  010  2240 618       ADM OP SYS TECH               1,105,026.82 1,588,313 1,292,317 -295,996
      5000  010  2240 758       TECH EQUIP - NEW              130,742.74 485,190 2,600,000 2,114,810
      5000  010  2240 768       TECH EQUIP - REPLACE          1,396,654.01 1,686,437 1,002,553 -683,884
      5000  010  2240 788       TECH INFRASTRUCTURE           141,212.91 737,199 607,199 -130,000

FUNCTION TOTAL
2240 COMPUTER-ASSISTED INSTRUCTION 3,733,561.60 5,392,923 5,972,129 579,206

      5000  010  2818 113       DIRECTORS                     1.00 1.00 112,368.79 125,000 125,000 ****
      5000  010  2818 119       OTHER PERSONNEL COSTS         1,867.02 **** **** ****
      5000  010  2818 151       SECRETARIES                   1.00 38,346.16 38,066 -38,066****
      5000  010  2818 155       OTHER OFFICE PERS             2.00 63,829.80 68,850 -68,850****
      5000  010  2818 157       COMP-ADDITIONAL WORK          8,769.57 **** **** ****
      5000  010  2818 187       STUD WRKRS/TUTORS/INTERNS     100,000 100,000**** ****
      5000  010  2818 200       EMPLOYEE BENEFITS             76,316.90 76,569 79,525 2,956
      5000  010  2818 340       TECHNICAL SERVICES            11,940.00 10,000 -10,000****
      5000  010  2818 582       TRAVEL                        10,322.29 46,000 23,000 -23,000
      5000  010  2818 599       OTHER PURCHASED SERVICES      20,940.75 **** **** ****
      5000  010  2818 610       GENERAL SUPPLIES              529.38 2,000 2,000 ****
      5000  010  2818 640       BOOKS & PERIODICALS           100 -100**** ****
      5000  010  2818 810       DUES & FEES                   630.00 2,100 2,100 ****

FUNCTION TOTAL
2818 SYS-WIDE TECHNOLOGY SERVICES  4.00 1.00 345,860.66 368,685 331,625 -37,060

      5000  010  2844 144       COMPUTER SERVICE PERS         4.00 3.00 189,182.40 190,266 148,976 -41,290
      5000  010  2844 148       COMP-ADDITIONAL WORK          1,012.25 700 700 ****
      5000  010  2844 200       EMPLOYEE BENEFITS             55,389.68 63,049 52,902 -10,147
      5000  010  2844 438       RPR & MAINT - TECH            118,461.79 334,420 312,420 -22,000
      5000  010  2844 530       COMMUNICATIONS                500 500**** ****
      5000  010  2844 538       TELECOMMUNICATIONS            202.36 1,000 1,000 ****
      5000  010  2844 581       MILEAGE                       477.55 1,100 1,100 ****
      5000  010  2844 610       GENERAL SUPPLIES              5,886.17 7,000 7,000 ****
      5000  010  2844 640       BOOKS & PERIODICALS           500 500**** ****
      5000  010  2844 760       EQUIPMENT-REPLACEMENT         25,471.92 30,000 -30,000****

FUNCTION TOTAL
2844 OPERATIONS SERVICES           4.00 3.00 396,084.12 628,535 525,098 -103,437

DEPARTMENT TOTAL 8.00 4.00 4,475,506.38 6,390,143 6,828,852 438,709

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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TECH - BUSINESS APPLICATIONS  

      5100  010  2842 116       CENTRL SUPPORT ADMIN          1.00 1.00 96,629.91 97,587 99,462 1,875
      5100  010  2842 144       COMPUTER SERVICE PERS         4.00 2.00 260,865.21 307,341 153,951 -153,390
      5100  010  2842 146       OTHER TECHNICAL PERS          1.00 1.00 78,978.73 79,137 80,719 1,582
      5100  010  2842 148       COMP-ADDITIONAL WORK          338.71 **** **** ****
      5100  010  2842 149       OTHER PERSONNEL COSTS         17,118.25 **** **** ****
      5100  010  2842 200       EMPLOYEE BENEFITS             133,641.80 159,817 118,097 -41,720
      5100  010  2842 581       MILEAGE                       251.25 200 200 ****
      5100  010  2842 610       GENERAL SUPPLIES              263.71 500 500 ****

FUNCTION TOTAL
2842 SYSTEMS ANALYSIS SERVICES     6.00 4.00 588,087.57 644,582 452,929 -191,653

DEPARTMENT TOTAL 6.00 4.00 588,087.57 644,582 452,929 -191,653

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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TECH-STUD INFORMATION MANAGEM 

      5110  010  2170 116       CENTRL SUPPORT ADMIN          1.00 102,859.44 103,497 -103,497****
      5110  010  2170 152       TYPIST-STENOGRAPHERS          1.00 36,935.28 36,935 -36,935****
      5110  010  2170 155       OTHER OFFICE PERS             3.00 2.00 154,887.07 157,212 121,570 -35,642
      5110  010  2170 157       COMP-ADDITIONAL WORK          393.67 400 400 ****
      5110  010  2170 200       EMPLOYEE BENEFITS             92,835.81 98,401 43,110 -55,291
      5110  010  2170 348       TECHNOLOGY SERVICES           101,724.48 100,000 250,000 150,000
      5110  010  2170 432       RPR & MAINT - EQUIP           500 500**** ****
      5110  010  2170 530       COMMUNICATIONS                22,328.18 37,000 37,000 ****
      5110  010  2170 550       PRINTING & BINDING            96.60 5,000 5,000 ****
      5110  010  2170 581       MILEAGE                       102.00 200 200 ****
      5110  010  2170 582       TRAVEL                        3,000 3,000**** ****
      5110  010  2170 610       GENERAL SUPPLIES              16,844.96 18,000 18,000 ****
      5110  010  2170 635       MEALS & REFRESHMENTS          100 -100**** ****
      5110  010  2170 640       BOOKS & PERIODICALS           500 500**** ****
      5110  010  2170 750       EQUIP-ORIGINAL & ADD          2,159.42 3,000 3,000 ****
      5110  010  2170 758       TECH EQUIP - NEW              1,000 500 -500****
      5110  010  2170 810       DUES & FEES                   120 500 380****

FUNCTION TOTAL
2170 STUDENT  ACCOUNTING SERVICES  5.00 2.00 531,166.91 564,865 483,280 -81,585

DEPARTMENT TOTAL 5.00 2.00 531,166.91 564,865 483,280 -81,585

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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TECH-APPLICATION DEVELOPMENT  

      5120  010  2843 113       DIRECTORS                     1.00 88,661 88,661**** ****
      5120  010  2843 116       CENTRL SUPPORT ADMIN          1.00 94,047.12 94,384 -94,384****
      5120  010  2843 144       COMPUTER SERVICE PERS         5.00 3.00 403,978.65 454,552 227,422 -227,130
      5120  010  2843 148       COMP-ADDITIONAL WORK          693.46 1,500 1,500 ****
      5120  010  2843 200       EMPLOYEE BENEFITS             141,459.19 181,730 112,248 -69,482
      5120  010  2843 610       GENERAL SUPPLIES              412.44 500 500 ****

FUNCTION TOTAL
2843 PROGRAMMING SERVICES          6.00 4.00 640,590.86 732,666 430,331 -302,335

DEPARTMENT TOTAL 6.00 4.00 640,590.86 732,666 430,331 -302,335

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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TECH-NETW,SRVR/STORAGE,DESKTOP

      5200  010  2220 113       DIRECTORS                     1.00 96,272 96,272**** ****
      5200  010  2220 116       CENTRL SUPPORT ADMIN          2.00 175,149.12 176,402 -176,402****
      5200  010  2220 144       COMPUTER SERVICE PERS         8.00 5.00 505,486.28 508,986 333,733 -175,253
      5200  010  2220 146       OTHER TECHNICAL PERS          1.00 2.00 77,517.61 78,430 140,184 61,754
      5200  010  2220 148       COMP-ADDITIONAL WORK          59,176.21 7,500 7,500 ****
      5200  010  2220 200       EMPLOYEE BENEFITS             229,528.50 254,656 204,180 -50,476
      5200  010  2220 340       TECHNICAL SERVICES            680.00 4,000 4,000 ****
      5200  010  2220 581       MILEAGE                       3,315.04 2,800 2,800 ****
      5200  010  2220 610       GENERAL SUPPLIES              37,378.61 32,000 32,000 ****
      5200  010  2220 760       EQUIPMENT-REPLACEMENT         5,503.50 10,000 10,000 ****
      5200  010  2220 768       TECH EQUIP - REPLACE          8,438.97 5,000 5,000 ****
      5200  010  2220 810       DUES & FEES                   220 220**** ****

FUNCTION TOTAL
2220 TECHNOLOGY SUPPORT SERVICES   11.00 8.00 1,102,173.84 1,079,994 835,889 -244,105

      5200  010  2620 146       OTHER TECHNICAL PERS          1.00 1.00 34,639.43 71,975 72,308 333
      5200  010  2620 200       EMPLOYEE BENEFITS             11,120.51 23,763 25,557 1,794
      5200  010  2620 432       RPR & MAINT - EQUIP           5,060.00 8,200 8,200 ****
      5200  010  2620 490       OTHER PROPERTY SERVICES       500 -500**** ****
      5200  010  2620 530       COMMUNICATIONS                60,546.16 210,000 -210,000****
      5200  010  2620 538       TELECOMMUNICATIONS            158,465.52 132,000 132,000 ****
      5200  010  2620 610       GENERAL SUPPLIES              22,775.44 25,000 300,000 275,000
      5200  010  2620 750       EQUIP-ORIGINAL & ADD          15,000 -15,000**** ****
      5200  010  2620 760       EQUIPMENT-REPLACEMENT         8,331.49 10,000 -10,000****

FUNCTION TOTAL
2620 OPERATION OF BUILDINGS SVCS   1.00 1.00 300,938.55 496,438 538,065 41,627

      5200  010  2840 113       DIRECTORS                     1.00 100,762 100,762**** ****
      5200  010  2840 116       CENTRL SUPPORT ADMIN          2.00 1.00 179,045.67 180,199 86,828 -93,371
      5200  010  2840 144       COMPUTER SERVICE PERS         6.00 3.00 353,186.66 426,974 228,533 -198,441
      5200  010  2840 146       OTHER TECHNICAL PERS          4.00 1.00 160,052.87 293,938 73,414 -220,524
      5200  010  2840 148       COMP-ADDITIONAL WORK          4,315.92 1,000 1,000 ****
      5200  010  2840 149       OTHER PERSONNEL COSTS         3,956.60 **** **** ****
      5200  010  2840 155       OTHER OFFICE PERS             4.00 4.00 231,646.41 230,143 194,330 -35,813
      5200  010  2840 157       COMP-ADDITIONAL WORK          3,673.84 12,000 -12,000****
      5200  010  2840 200       EMPLOYEE BENEFITS             304,710.34 377,783 242,062 -135,721
      5200  010  2840 581       MILEAGE                       1,042.50 1,700 1,700 ****
      5200  010  2840 610       GENERAL SUPPLIES              123,446.77 150,000 150,000 ****
      5200  010  2840 750       EQUIP-ORIGINAL & ADD          16,000 -16,000**** ****
      5200  010  2840 810       DUES & FEES                   220 220**** ****

FUNCTION TOTAL
2840 DATA PROCESSING               16.00 10.00 1,365,077.58 1,689,957 1,078,849 -611,108

      5200  010  2849 144       COMPUTER SERVICE PERS         9.00 6.00 569,333.90 575,879 415,008 -160,871
      5200  010  2849 148       COMP-ADDITIONAL WORK          63,674.50 25,000 25,000 ****
      5200  010  2849 200       EMPLOYEE BENEFITS             185,534.99 198,384 155,518 -42,866

FUNCTION TOTAL
2849 OTHER DATA PROCESSING SERVICES 9.00 6.00 818,543.39 799,263 595,526 -203,737

DEPARTMENT TOTAL 37.00 25.00 3,586,733.36 4,065,652 3,048,329 -1,017,323

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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COMMUNICATIONS/TELEPHONES     

      5300  010  2220 163       REPAIRMEN                     3.00 1.00 236,246.18 201,000 69,948 -131,052
      5300  010  2220 168       COMP-ADDITIONAL WORK          33,736.86 46,000 46,000 ****
      5300  010  2220 169       OTHER PERSONNEL COSTS         9,127.35 **** **** ****
      5300  010  2220 200       EMPLOYEE BENEFITS             92,355.60 81,549 40,981 -40,568
      5300  010  2220 610       GENERAL SUPPLIES              10,082.32 5,000 -5,000****
      5300  010  2220 750       EQUIP-ORIGINAL & ADD          1,000 -1,000**** ****
      5300  010  2220 760       EQUIPMENT-REPLACEMENT         1,000 -1,000**** ****

FUNCTION TOTAL
2220 TECHNOLOGY SUPPORT SERVICES   3.00 1.00 381,548.31 335,549 156,929 -178,620

DEPARTMENT TOTAL 3.00 1.00 381,548.31 335,549 156,929 -178,620

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CHIEF OPERATIONS OFFICER      

      6000  010  2360 113       DIRECTORS                     1.00 1.00 121,837 124,166 2,329****
      6000  010  2360 151       SECRETARIES                   46,841 -46,841**** ****
      6000  010  2360 200       EMPLOYEE BENEFITS             42,244.81 66,294 43,886 -22,408
      6000  010  2360 330       OTHER PROFESSIONAL SERV       28,000 -28,000**** ****
      6000  010  2360 340       TECHNICAL SERVICES            2,850.00 **** **** ****
      6000  010  2360 530       COMMUNICATIONS                1,500 1,500**** ****
      6000  010  2360 538       TELECOMMUNICATIONS            409.68 1,500 1,500 ****
      6000  010  2360 550       PRINTING & BINDING            2,649.90 2,500 2,500 ****
      6000  010  2360 581       MILEAGE                       567.85 3,000 3,000 ****
      6000  010  2360 582       TRAVEL                        2,505.28 5,000 5,000 ****
      6000  010  2360 610       GENERAL SUPPLIES              3,092.26 6,500 6,500 ****
      6000  010  2360 635       MEALS & REFRESHMENTS          1,076.94 5,000 -5,000****
      6000  010  2360 640       BOOKS & PERIODICALS           104.14 1,000 -1,000****
      6000  010  2360 810       DUES & FEES                   2,000 -2,000**** ****

FUNCTION TOTAL
2360 OFFICE OF SUPR SERVICES       1.00 1.00 55,500.86 290,972 188,052 -102,920

      6000  010  2500 113       DIRECTORS                     1.00 1.00 73,580.36 73,491 138,000 64,509
      6000  010  2500 142       OTHER ACCOUNTING PERS         1.00 1.00 38,496.00 43,415 41,974 -1,441
      6000  010  2500 146       OTHER TECHNICAL PERS          1.00 1.00 48,086.37 68,807 70,183 1,376
      6000  010  2500 148       COMP-ADDITIONAL WORK          6,724.06 **** **** ****
      6000  010  2500 151       SECRETARIES                   17,955.87 **** **** ****
      6000  010  2500 157       COMP-ADDITIONAL WORK          1,321.24 **** **** ****
      6000  010  2500 200       EMPLOYEE BENEFITS             41,726.14 61,314 88,416 27,102
      6000  010  2500 330       OTHER PROFESSIONAL SERV       36,232.31 64,000 64,000 ****
      6000  010  2500 432       RPR & MAINT - EQUIP           3,271 3,271**** ****
      6000  010  2500 530       COMMUNICATIONS                900 900**** ****
      6000  010  2500 540       ADVERTISING                   8,000 8,000**** ****
      6000  010  2500 550       PRINTING & BINDING            152.20 300 300 ****
      6000  010  2500 581       MILEAGE                       16.15 250 250 ****
      6000  010  2500 582       TRAVEL                        234.55 3,750 3,750 ****
      6000  010  2500 610       GENERAL SUPPLIES              979.07 2,050 2,050 ****
      6000  010  2500 618       ADM OP SYS TECH               10,000 10,000**** ****
      6000  010  2500 760       EQUIPMENT-REPLACEMENT         1,800 1,800**** ****
      6000  010  2500 810       DUES & FEES                   250 250**** ****

FUNCTION TOTAL
2500 SUPPORT SERVICES-BUSINESS     3.00 3.00 265,504.32 341,598 433,144 91,546

      6000  010  2823 330       OTHER PROFESSIONAL SERV       50,000 -50,000**** ****
      6000  010  2823 530       COMMUNICATIONS                32,000 -32,000**** ****
      6000  010  2823 550       PRINTING & BINDING            2,776.48 46,000 -46,000****

FUNCTION TOTAL
2823 PUBLIC INFORMATION SERVICES   2,776.48 128,000 -128,000****

      6000  010  3210 610       GENERAL SUPPLIES              30.00 **** **** ****
      6000  010  3210 810       DUES & FEES                   229.00 229 229 ****

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 259.00 229 229 ****

DEPARTMENT TOTAL 4.00 4.00 324,040.66 760,799 621,425 -139,374

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPERATIONS-MAIL & COPY CENTER 

      6001  010  2540 148       COMP-ADDITIONAL WORK          315.98 **** **** ****
      6001  010  2540 155       OTHER OFFICE PERS             2.00 2.00 72,982.56 72,982 72,982 ****
      6001  010  2540 157       COMP-ADDITIONAL WORK          14,661.05 4,750 4,750 ****
      6001  010  2540 200       EMPLOYEE BENEFITS             32,891.31 25,664 27,474 1,810
      6001  010  2540 432       RPR & MAINT - EQUIP           340,893.66 441,526 1,031,652 590,126
      6001  010  2540 442       RENTAL - EQUIPMENT            1,728.00 1,728 1,728 ****
      6001  010  2540 490       OTHER PROPERTY SERVICES       1,000 1,000**** ****
      6001  010  2540 530       COMMUNICATIONS                207.31 **** **** ****
      6001  010  2540 599       OTHER PURCHASED SERVICES      2,642.20 **** **** ****
      6001  010  2540 610       GENERAL SUPPLIES              92,775.76 184,850 184,850 ****
      6001  010  2540 750       EQUIP-ORIGINAL & ADD          6,698.04 5,081 5,081 ****
      6001  010  2540 760       EQUIPMENT-REPLACEMENT         258,757.68 253,688 593,700 340,012

FUNCTION TOTAL
2540 PRINTING, PUBLISHING & DUPL   2.00 2.00 824,553.55 991,269 1,923,217 931,948

DEPARTMENT TOTAL 2.00 2.00 824,553.55 991,269 1,923,217 931,948

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPERATIONS OFFICE - FACILITIES

      6300  010  2610 113       DIRECTORS                     1.00 1.00 101,869.68 102,479 104,481 2,002
      6300  010  2610 151       SECRETARIES                   1.00 1.00 38,623.60 39,059 39,899 840
      6300  010  2610 157       COMP-ADDITIONAL WORK          200 2,000 1,800****
      6300  010  2610 159       OTHER PERSONNEL COSTS         15,000 5,000 -10,000****
      6300  010  2610 200       EMPLOYEE BENEFITS             46,606.52 51,748 53,504 1,756
      6300  010  2610 340       TECHNICAL SERVICES            5,781.55 1,000 1,000 ****
      6300  010  2610 432       RPR & MAINT - EQUIP           37,406.28 49,912 51,612 1,700
      6300  010  2610 441       RENTAL - LAND & BLDGS         135,642.14 135,602 106,563 -29,039
      6300  010  2610 490       OTHER PROPERTY SERVICES       500.00 **** **** ****
      6300  010  2610 530       COMMUNICATIONS                7,972.00 3,000 3,000 ****
      6300  010  2610 538       TELECOMMUNICATIONS            3,117.28 2,000 2,000 ****
      6300  010  2610 540       ADVERTISING                   67,029.77 93,851 25,000 -68,851
      6300  010  2610 550       PRINTING & BINDING            3,554.86 850 1,850 1,000
      6300  010  2610 581       MILEAGE                       1,021.65 2,000 2,000 ****
      6300  010  2610 582       TRAVEL                        2,478.00 2,500 2,500 ****
      6300  010  2610 610       GENERAL SUPPLIES              8,133.55 4,500 4,500 ****
      6300  010  2610 618       ADM OP SYS TECH               4,062.50 1,500 82,000 80,500
      6300  010  2610 640       BOOKS & PERIODICALS           1,034.70 4,554 4,554 ****
      6300  010  2610 758       TECH EQUIP - NEW              2,315.69 **** **** ****
      6300  010  2610 760       EQUIPMENT-REPLACEMENT         1,500 1,500**** ****
      6300  010  2610 810       DUES & FEES                   2,392.00 3,000 2,450 -550

FUNCTION TOTAL
2610 SUP OF OPER & MAINT PLANT SVCS 2.00 2.00 469,541.77 514,255 495,413 -18,842

DEPARTMENT TOTAL 2.00 2.00 469,541.77 514,255 495,413 -18,842

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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PROJECT MANAGEMENT & CONSTRUCT

      6301  010  4600 135       OTHER CENT SUPP STAFF         3.00 3.00 249,067.91 265,316 250,992 -14,324
      6301  010  4600 139       OTHER PERSONNEL COSTS         2,862.83 **** **** ****
      6301  010  4600 145       FACIL-PLANT OPR PERS          6.00 1.00 343,838.61 373,825 70,183 -303,642
      6301  010  4600 146       OTHER TECHNICAL PERS          1.00 1.00 41,365.92 41,931 43,002 1,071
      6301  010  4600 148       COMP-ADDITIONAL WORK          28,997.12 34,000 5,000 -29,000
      6301  010  4600 149       OTHER PERSONNEL COSTS         17,055.18 **** **** ****
      6301  010  4600 167       TEMP CRAFTS & TRADES          20,424.01 10,000 -10,000****
      6301  010  4600 200       EMPLOYEE BENEFITS             209,645.10 239,387 130,483 -108,904
      6301  010  4600 581       MILEAGE                       3,650.05 5,200 5,200 ****
      6301  010  4600 582       TRAVEL                        563.10 **** **** ****

FUNCTION TOTAL
4600 BUILDING IMPROVE SERV-REPLACEM 10.00 5.00 917,469.83 969,659 504,860 -464,799

DEPARTMENT TOTAL 10.00 5.00 917,469.83 969,659 504,860 -464,799

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPERATIONS OFFICE - DESIGN    

      6302  010  4400 135       OTHER CENT SUPP STAFF         3.00 2.00 267,105.29 277,954 186,458 -91,496
      6302  010  4400 145       FACIL-PLANT OPR PERS          5.00 2.00 311,110.17 335,966 137,665 -198,301
      6302  010  4400 148       COMP-ADDITIONAL WORK          4,074.75 **** **** ****
      6302  010  4400 152       TYPIST-STENOGRAPHERS          1.00 36,935.28 36,935 -36,935****
      6302  010  4400 157       COMP-ADDITIONAL WORK          1,117.52 2,000 -2,000****
      6302  010  4400 200       EMPLOYEE BENEFITS             179,845.48 215,545 114,559 -100,986
      6302  010  4400 330       OTHER PROFESSIONAL SERV       8,348.50 5,000 15,000 10,000
      6302  010  4400 581       MILEAGE                       13,204.05 18,000 8,000 -10,000
      6302  010  4400 610       GENERAL SUPPLIES              180.50 6,500 2,500 -4,000

FUNCTION TOTAL
4400 ARCH, ENG & EDUC SPEC-REPLACE 9.00 4.00 821,921.54 897,900 464,182 -433,718

DEPARTMENT TOTAL 9.00 4.00 821,921.54 897,900 464,182 -433,718

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPERATIONS OFFICE -MAINTENANCE

      6303  010  2620 145       FACIL-PLANT OPR PERS          3.00 3.00 172,342.88 174,591 179,330 4,739
      6303  010  2620 148       COMP-ADDITIONAL WORK          13,146.63 10,000 10,000 ****
      6303  010  2620 152       TYPIST-STENOGRAPHERS          1.00 1.00 36,071.28 36,071 36,071 ****
      6303  010  2620 154       CLERKS                        1.00 1.00 37,869.84 37,870 37,870 ****
      6303  010  2620 157       COMP-ADDITIONAL WORK          6,845.34 10,000 10,000 ****
      6303  010  2620 161       TRADESMEN                     63.00 57.00 3,549,507.85 3,568,531 3,505,214 -63,317
      6303  010  2620 163       REPAIRMEN                     2.00 2.00 59,160.80 99,191 101,841 2,650
      6303  010  2620 168       COMP-ADDITIONAL WORK          1,210,039.11 700,000 617,642 -82,358
      6303  010  2620 169       OTHER PERSONNEL COSTS         24,326.28 **** **** ****
      6303  010  2620 184       STORES HANDLING STAFF         1.00 1.00 47,138.26 46,901 48,173 1,272
      6303  010  2620 188       COMP-ADDITIONAL WORK          695.17 15,000 15,000 ****
      6303  010  2620 200       EMPLOYEE BENEFITS             1,552,009.44 1,551,128 1,612,106 60,978
      6303  010  2620 340       TECHNICAL SERVICES            3,000 1,000 -2,000****
      6303  010  2620 431       RPR & MAINT - BLDGS           31,961.62 74,120 74,120 ****
      6303  010  2620 432       RPR & MAINT - EQUIP           50,992.98 51,000 60,000 9,000
      6303  010  2620 441       RENTAL - LAND & BLDGS         43,200.00 64,800 69,800 5,000
      6303  010  2620 442       RENTAL - EQUIPMENT            1,000 3,000 2,000****
      6303  010  2620 530       COMMUNICATIONS                2,000 2,000**** ****
      6303  010  2620 538       TELECOMMUNICATIONS            7,398.49 4,000 4,000 ****
      6303  010  2620 550       PRINTING & BINDING            1,000 500 -500****
      6303  010  2620 581       MILEAGE                       49,225.86 43,000 43,000 ****
      6303  010  2620 582       TRAVEL                        4,992.40 **** **** ****
      6303  010  2620 599       OTHER PURCHASED SERVICES      1,594.00 5,000 5,000 ****
      6303  010  2620 610       GENERAL SUPPLIES              1,428,487.45 1,290,606 1,290,606 ****
      6303  010  2620 618       ADM OP SYS TECH               10,700.00 10,700 11,200 500
      6303  010  2620 750       EQUIP-ORIGINAL & ADD          548.00 10,000 10,000 ****
      6303  010  2620 760       EQUIPMENT-REPLACEMENT         4,300 4,300**** ****
      6303  010  2620 810       DUES & FEES                   380.00 **** **** ****

FUNCTION TOTAL
2620 OPERATION OF BUILDINGS SVCS   71.00 65.00 8,338,633.68 7,813,809 7,751,773 -62,036

      6303  010  4600 431       RPR & MAINT - BLDGS           1,768,561.67 1,755,000 1,255,000 -500,000

FUNCTION TOTAL
4600 BUILDING IMPROVE SERV-REPLACEM 1,768,561.67 1,755,000 1,255,000 -500,000

DEPARTMENT TOTAL 71.00 65.00 10,107,195.35 9,568,809 9,006,773 -562,036

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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EQUIPMENT MAINTENANCE & REPAIR

      6304  010  1100 163       REPAIRMEN                     2.00 2.00 63,675.30 108,118 112,486 4,368
      6304  010  1100 168       COMP-ADDITIONAL WORK          16,295.81 19,500 19,500 ****
      6304  010  1100 200       EMPLOYEE BENEFITS             17,121.76 42,134 46,650 4,516
      6304  010  1100 610       GENERAL SUPPLIES              23,493.82 20,000 20,000 ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       2.00 2.00 120,586.69 189,752 198,636 8,884

DEPARTMENT TOTAL 2.00 2.00 120,586.69 189,752 198,636 8,884

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPER. OFFICE  - TRANSPORTATION

      6500  010  2710 113       DIRECTORS                     1.00 1.00 96,764.15 97,374 99,220 1,846
      6500  010  2710 147       TRANSPORTATION PERS           4.50 4.50 239,107.62 231,084 256,328 25,244
      6500  010  2710 148       COMP-ADDITIONAL WORK          17,984.42 **** **** ****
      6500  010  2710 151       SECRETARIES                   1.00 1.00 38,882.16 38,882 38,882 ****
      6500  010  2710 154       CLERKS                        1.00 1.00 37,845.84 37,846 37,846 ****
      6500  010  2710 157       COMP-ADDITIONAL WORK          155.26 **** **** ****
      6500  010  2710 200       EMPLOYEE BENEFITS             152,445.38 133,775 152,785 19,010
      6500  010  2710 330       OTHER PROFESSIONAL SERV       19,060.00 27,038 30,000 2,962
      6500  010  2710 340       TECHNICAL SERVICES            5,472.20 22,000 6,000 -16,000
      6500  010  2710 432       RPR & MAINT - EQUIP           623.00 1,000 1,000 ****
      6500  010  2710 530       COMMUNICATIONS                17,000.00 18,000 20,500 2,500
      6500  010  2710 538       TELECOMMUNICATIONS            12,422.58 200,000 20,000 -180,000
      6500  010  2710 550       PRINTING & BINDING            6,243.78 8,000 8,000 ****
      6500  010  2710 581       MILEAGE                       1,419.75 2,500 2,500 ****
      6500  010  2710 582       TRAVEL                        3,831.19 2,000 1,000 -1,000
      6500  010  2710 599       OTHER PURCHASED SERVICES      70.00 1,000 1,000 ****
      6500  010  2710 610       GENERAL SUPPLIES              3,880.56 5,000 5,000 ****
      6500  010  2710 618       ADM OP SYS TECH               100 100**** ****
      6500  010  2710 640       BOOKS & PERIODICALS           200 200**** ****
      6500  010  2710 648       EDUCATIONAL SOFTWARE          39.86 **** **** ****
      6500  010  2710 650       SUPPLIES & FEES - TECHNOLOGY  130.46 **** **** ****
      6500  010  2710 750       EQUIP-ORIGINAL & ADD          105.00 3,000 3,000 ****
      6500  010  2710 810       DUES & FEES                   220.00 300 300 ****

FUNCTION TOTAL
2710 SUP STUDENT TRANSPORTATION SVC 7.50 7.50 653,703.21 829,099 683,661 -145,438

      6500  010  2720 516       STUDENT TRANSPORTATION - I.U. 5,468,514.15 6,520,000 6,520,000 ****
      6500  010  2720 519       OTHER STUDENT TRANSP          175,000 175,000**** ****

FUNCTION TOTAL
2720 VEHICLE OPERATION SERVICES    5,468,514.15 6,695,000 6,695,000 ****

      6500  010  2750 147       TRANSPORTATION PERS           1.00 1.00 52,716.48 50,705 51,719 1,014
      6500  010  2750 148       COMP-ADDITIONAL WORK          3,081.65 **** **** ****
      6500  010  2750 200       EMPLOYEE BENEFITS             21,254.63 16,741 18,280 1,539

FUNCTION TOTAL
2750 NONPUBLIC TRANSPORTATION      1.00 1.00 77,052.76 67,446 69,999 2,553

DEPARTMENT TOTAL 8.50 8.50 6,199,270.12 7,591,545 7,448,660 -142,885

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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TRANSPORTATION - PUBLIC       

      6501  010  2720 513       CONTRACTED CARRIERS           14,169,824.51 15,340,922 15,783,111 442,189
      6501  010  2720 515       PUBLIC CARRIERS               3,031,588.00 3,659,427 2,896,000 -763,427

FUNCTION TOTAL
2720 VEHICLE OPERATION SERVICES    17,201,412.51 19,000,349 18,679,111 -321,238

DEPARTMENT TOTAL 17,201,412.51 19,000,349 18,679,111 -321,238

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPER. OFFICE -PLANT OPERATIONS

      6600  010  2620 145       FACIL-PLANT OPR PERS          5.00 5.00 340,409.80 355,693 362,610 6,917
      6600  010  2620 148       COMP-ADDITIONAL WORK          420.05 15,000 15,000 ****
      6600  010  2620 149       OTHER PERSONNEL COSTS         6,120.50 49,000 49,000****
      6600  010  2620 152       TYPIST-STENOGRAPHERS          1.50 1.00 56,573.37 51,852 35,945 -15,907
      6600  010  2620 154       CLERKS                        1.00 1.00 35,573.73 31,856 32,714 858
      6600  010  2620 157       COMP-ADDITIONAL WORK          200 -200**** ****
      6600  010  2620 159       OTHER PERSONNEL COSTS         15,460.24 10,000 10,000 ****
      6600  010  2620 181       CUSTODIAL - LABORER           281.00 241.00 10,707,733.64 11,757,471 10,560,483 -1,196,988
      6600  010  2620 183       SECURITY PERSONNEL            1.00 35,119.46 37,128 -37,128****
      6600  010  2620 185       SUBSTITUTES                   1,147,314.44 1,735,718 -1,735,718****
      6600  010  2620 188       COMP-ADDITIONAL WORK          3,672,332.86 3,000,000 3,615,000 615,000
      6600  010  2620 189       OTHER PERSONNEL COSTS         154,278.30 **** **** ****
      6600  010  2620 200       EMPLOYEE BENEFITS             5,091,288.79 5,610,988 5,188,818 -422,170
      6600  010  2620 340       TECHNICAL SERVICES            47,505.00 90,000 70,000 -20,000
      6600  010  2620 411       DISPOSAL SERVICES             502,528.36 611,138 548,896 -62,242
      6600  010  2620 413       CUSTODIAL SERVICES            47,241.00 50,000 25,000 -25,000
      6600  010  2620 431       RPR & MAINT - BLDGS           279,194.69 363,964 127,263 -236,701
      6600  010  2620 432       RPR & MAINT - EQUIP           86,178.18 100,000 80,000 -20,000
      6600  010  2620 442       RENTAL - EQUIPMENT            34,710.56 25,000 20,000 -5,000
      6600  010  2620 460       EXTERMINATION SERVICES        9,501.50 10,000 10,000 ****
      6600  010  2620 530       COMMUNICATIONS                800 800**** ****
      6600  010  2620 538       TELECOMMUNICATIONS            22,841.98 35,000 31,646 -3,354
      6600  010  2620 550       PRINTING & BINDING            926.00 1,000 1,000 ****
      6600  010  2620 581       MILEAGE                       12,082.35 15,500 15,000 -500
      6600  010  2620 582       TRAVEL                        747.00 2,900 1,900 -1,000
      6600  010  2620 599       OTHER PURCHASED SERVICES      3,087.00 1,620 16,375 14,755
      6600  010  2620 610       GENERAL SUPPLIES              652,368.26 672,868 672,868 ****
      6600  010  2620 618       ADM OP SYS TECH               3,322.00 1,000 1,000 ****
      6600  010  2620 626       GASOLINE                      54.33 100 100 ****
      6600  010  2620 635       MEALS & REFRESHMENTS          410.00 1,500 1,000 -500
      6600  010  2620 640       BOOKS & PERIODICALS           1,000 1,000**** ****
      6600  010  2620 750       EQUIP-ORIGINAL & ADD          133,918.51 120,000 108,000 -12,000
      6600  010  2620 758       TECH EQUIP - NEW              1,997.89 1,500 1,000 -500
      6600  010  2620 760       EQUIPMENT-REPLACEMENT         21,762.06 40,500 62,500 22,000
      6600  010  2620 810       DUES & FEES                   265.00 690 765 75

FUNCTION TOTAL
2620 OPERATION OF BUILDINGS SVCS   289.50 248.00 23,123,266.85 24,751,986 21,665,683 -3,086,303

      6600  010  2630 145       FACIL-PLANT OPR PERS          2.00 2.00 103,199.02 101,837 106,163 4,326
      6600  010  2630 148       COMP-ADDITIONAL WORK          34,286.16 27,000 27,000 ****
      6600  010  2630 172       AUTOMOTIVE EQUIP OPR          6.00 6.00 265,551.96 262,080 273,873 11,793
      6600  010  2630 178       COMP-ADDITIONAL WORK          86,952.88 71,085 71,085 ****
      6600  010  2630 181       CUSTODIAL - LABORER           2.00 1.00 96,429.59 77,293 40,310 -36,983
      6600  010  2630 185       SUBSTITUTES                   2,304.80 10,000 10,000 ****
      6600  010  2630 186       GROUNDSKEEPER                 10.00 9.00 398,467.18 402,584 377,624 -24,960
      6600  010  2630 188       COMP-ADDITIONAL WORK          79,037.94 68,000 68,000 ****
      6600  010  2630 200       EMPLOYEE BENEFITS             368,337.92 336,720 344,274 7,554
      6600  010  2630 432       RPR & MAINT - EQUIP           1,236.93 **** **** ****
      6600  010  2630 599       OTHER PURCHASED SERVICES      300.00 **** **** ****
      6600  010  2630 610       GENERAL SUPPLIES              116,066.60 130,633 115,000 -15,633
      6600  010  2630 750       EQUIP-ORIGINAL & ADD          6,466.99 9,000 8,000 -1,000
      6600  010  2630 760       EQUIPMENT-REPLACEMENT         50,000 45,000 -5,000****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPER. OFFICE -PLANT OPERATIONS
 

FUNCTION TOTAL
2630 CARE & UPKEEP OF GROUNDS SRVCS 20.00 18.00 1,558,637.97 1,546,232 1,486,329 -59,903

      6600  010  3210 188       COMP-ADDITIONAL WORK          510,467.52 355,000 355,000 ****
      6600  010  3210 200       EMPLOYEE BENEFITS             71,412.41 117,206 125,472 8,266

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 581,879.93 472,206 480,472 8,266

DEPARTMENT TOTAL 309.50 266.00 25,263,784.75 26,770,424 23,632,484 -3,137,940

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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UTILITIES                     

      6601  010  2620 125       WKSP-COM WK-CUR-INSV          4,198 4,198**** ****
      6601  010  2620 324       PROF-EDUC SERV - PROF DEV     5,000.00 15,000 15,000 ****
      6601  010  2620 330       OTHER PROFESSIONAL SERV       49,332.00 50,000 50,000 ****
      6601  010  2620 340       TECHNICAL SERVICES            1,500 1,500**** ****
      6601  010  2620 422       ELECTRICITY                   5,311,960.48 4,839,528 5,340,826 501,298
      6601  010  2620 424       WATER/SEWAGE                  1,087,425.91 1,196,221 1,250,000 53,779
      6601  010  2620 599       OTHER PURCHASED SERVICES      35,000 35,000**** ****
      6601  010  2620 621       NATURAL GAS - HTG & AC        4,075,781.74 4,222,026 4,132,508 -89,518
      6601  010  2620 624       OIL - HTG & AC                508.79 10,078 10,078 ****
      6601  010  2620 628       STEAM - HTG & AC              246,154.62 400,000 300,000 -100,000

FUNCTION TOTAL
2620 OPERATION OF BUILDINGS SVCS   10,776,163.54 10,773,551 11,139,110 365,559

      6601  010  5900 167       TEMP CRAFTS & TRADES          4,429 4,429**** ****
      6601  010  5900 200       EMPLOYEE BENEFITS             2,071 2,071**** ****
      6601  010  5900 610       GENERAL SUPPLIES              3,500 3,500**** ****

FUNCTION TOTAL
5900 BUDGETARY RESERVE             10,000 10,000**** ****

DEPARTMENT TOTAL 10,776,163.54 10,783,551 11,149,110 365,559

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPERATIONS OFFICE-TRUCK TRANSP

      6602  010  2650 163       REPAIRMEN                     3.00 3.00 153,909.19 153,496 158,911 5,415
      6602  010  2650 168       COMP-ADDITIONAL WORK          166,651.90 144,000 144,000 ****
      6602  010  2650 172       AUTOMOTIVE EQUIP OPR          16.00 16.00 581,581.61 705,884 727,896 22,012
      6602  010  2650 173       TRANSPORTATION HELP           1.00 1.00 40,206 40,206**** ****
      6602  010  2650 177       SUBSTITUTES                   2,001.39 100,000 -100,000****
      6602  010  2650 178       COMP-ADDITIONAL WORK          176,695.83 180,000 180,000 ****
      6602  010  2650 179       OTHER PERSONNEL COSTS         11,038.32 **** **** ****
      6602  010  2650 200       EMPLOYEE BENEFITS             370,956.83 423,717 442,163 18,446
      6602  010  2650 433       RPR & MAINT - VEHICLES        148.00 900 900 ****
      6602  010  2650 444       RENTAL OF VEHICLES            7,723.00 900 900 ****
      6602  010  2650 490       OTHER PROPERTY SERVICES       7,273.30 5,000 5,100 100
      6602  010  2650 540       ADVERTISING                   350.00 30,000 20,000 -10,000
      6602  010  2650 599       OTHER PURCHASED SERVICES      250 250**** ****
      6602  010  2650 610       GENERAL SUPPLIES              127,941.43 117,000 117,000 ****
      6602  010  2650 626       GASOLINE                      86,464.99 150,080 178,640 28,560
      6602  010  2650 627       DIESEL FUEL                   109,903.57 70,200 112,500 42,300
      6602  010  2650 750       EQUIP-ORIGINAL & ADD          2,384.00 6,300 6,300 ****
      6602  010  2650 760       EQUIPMENT-REPLACEMENT         221,009.00 375,000 325,686 -49,314

FUNCTION TOTAL
2650 VEHICLE OPERATION & MAINT SERV 20.00 20.00 2,026,032.36 2,462,727 2,460,452 -2,275

DEPARTMENT TOTAL 20.00 20.00 2,026,032.36 2,462,727 2,460,452 -2,275

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPERATIONS - WAREHOUSE        

      6603  010  2530 411       DISPOSAL SERVICES             1,000 1,000**** ****
      6603  010  2530 540       ADVERTISING                   500 500**** ****
      6603  010  2530 550       PRINTING & BINDING            200 200**** ****
      6603  010  2530 610       GENERAL SUPPLIES              6,847.57 8,058 5,000 -3,058
      6603  010  2530 760       EQUIPMENT-REPLACEMENT         2,000 1,500 -500****

FUNCTION TOTAL
2530 WAREHOUSING & DISTRIBUTING SVC 6,847.57 11,758 8,200 -3,558

DEPARTMENT TOTAL 6,847.57 11,758 8,200 -3,558

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OPERATIONS-SCHOOL SAFETY      

      6700  010  2660 116       CENTRL SUPPORT ADMIN          1.00 1.00 89,515.44 90,139 91,918 1,779
      6700  010  2660 151       SECRETARIES                   1.00 1.00 38,066.16 38,066 38,066 ****
      6700  010  2660 157       COMP-ADDITIONAL WORK          29.28 **** **** ****
      6700  010  2660 183       SECURITY PERSONNEL            90.00 90.00 3,036,124.06 3,294,630 3,407,567 112,937
      6700  010  2660 188       COMP-ADDITIONAL WORK          509,603.20 550,000 550,000 ****
      6700  010  2660 189       OTHER PERSONNEL COSTS         1,702.71 **** **** ****
      6700  010  2660 200       EMPLOYEE BENEFITS             1,490,991.45 1,311,659 1,444,719 133,060
      6700  010  2660 330       OTHER PROFESSIONAL SERV       40,855.00 **** **** ****
      6700  010  2660 340       TECHNICAL SERVICES            5,881.32 11,000 11,000 ****
      6700  010  2660 432       RPR & MAINT - EQUIP           619.97 1,000 1,000 ****
      6700  010  2660 530       COMMUNICATIONS                100.00 100 100 ****
      6700  010  2660 538       TELECOMMUNICATIONS            2,217.30 5,300 5,300 ****
      6700  010  2660 550       PRINTING & BINDING            375.00 2,000 2,000 ****
      6700  010  2660 582       TRAVEL                        3,330.94 4,000 1,000 -3,000
      6700  010  2660 599       OTHER PURCHASED SERVICES      2,851.10 2,000 3,000 1,000
      6700  010  2660 610       GENERAL SUPPLIES              143,511.88 83,622 85,622 2,000
      6700  010  2660 640       BOOKS & PERIODICALS           1,119.50 1,300 1,300 ****
      6700  010  2660 750       EQUIP-ORIGINAL & ADD          1,561.25 26,545 -26,545****
      6700  010  2660 760       EQUIPMENT-REPLACEMENT         91,862.20 11,845 38,390 26,545
      6700  010  2660 810       DUES & FEES                   230.00 451 226 -225

FUNCTION TOTAL
2660 SECURITY SERVICES             92.00 92.00 5,460,547.76 5,433,657 5,681,208 247,551

DEPARTMENT TOTAL 92.00 92.00 5,460,547.76 5,433,657 5,681,208 247,551

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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BENEFITS                      

      6901  010  1100 200       EMPLOYEE BENEFITS             273,139.52 180,000 392,645 212,645

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       273,139.52 180,000 392,645 212,645

      6901  010  1200 200       EMPLOYEE BENEFITS             393,980.17 300,000 438,834 138,834

FUNCTION TOTAL
1200 SPECIAL PROGRAMS ELEM/SEC     393,980.17 300,000 438,834 138,834

      6901  010  1300 200       EMPLOYEE BENEFITS             2,752.61 5,000 -5,000****

FUNCTION TOTAL
1300 VOCATIONAL EDUCATION PROGRAMS 2,752.61 5,000 -5,000****

      6901  010  1400 200       EMPLOYEE BENEFITS             134,268.10 150,000 166,518 16,518

FUNCTION TOTAL
1400 OTHER INSTR PROGRAMS - ELE/SEC 134,268.10 150,000 166,518 16,518

      6901  010  1800 200       EMPLOYEE BENEFITS             577,325.35 500,000 898,172 398,172

FUNCTION TOTAL
1800 INSTR PROG.  PRE-K STUDENTS   577,325.35 500,000 898,172 398,172

      6901  010  2100 200       EMPLOYEE BENEFITS             32,959.16 35,000 67,203 32,203

FUNCTION TOTAL
2100 SUPPORT SVCS-PUPIL PERSONNEL  32,959.16 35,000 67,203 32,203

      6901  010  2200 200       EMPLOYEE BENEFITS             410,595.99 400,000 1,317,171 917,171

FUNCTION TOTAL
2200 SUPPORT SERVICES-INSTRUCTIONAL 410,595.99 400,000 1,317,171 917,171

      6901  010  2300 200       EMPLOYEE BENEFITS             67,603.01 60,000 98,103 38,103

FUNCTION TOTAL
2300 SUPPORT SERVICE ADMINISTRATION 67,603.01 60,000 98,103 38,103

      6901  010  2400 200       EMPLOYEE BENEFITS             180.86 1,500 -1,500****

FUNCTION TOTAL
2400 SUPPORT SVCS-PUPIL HEALTH     180.86 1,500 -1,500****

      6901  010  2500 200       EMPLOYEE BENEFITS             3,095.05 2,000 11,541 9,541

FUNCTION TOTAL
2500 SUPPORT SERVICES-BUSINESS     3,095.05 2,000 11,541 9,541

      6901  010  2620 200       EMPLOYEE BENEFITS             20.16 **** **** ****

FUNCTION TOTAL
2620 OPERATION OF BUILDINGS SVCS   20.16 **** **** ****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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BENEFITS                      
 
      6901  010  2800 200       EMPLOYEE BENEFITS             180,461.83 130,000 438,931 308,931

FUNCTION TOTAL
2800 SUPPORT SERVICES-CENTRAL      180,461.83 130,000 438,931 308,931

      6901  010  3210 200       EMPLOYEE BENEFITS             292.70 2,417 2,417****

FUNCTION TOTAL
3210 SCHOOL SPONSORED STUDENT ACTIV 292.70 2,417 2,417****

      6901  010  3300 200       EMPLOYEE BENEFITS             11,930.21 15,000 6,991 -8,009

FUNCTION TOTAL
3300 COMMUNITY SERVICES            11,930.21 15,000 6,991 -8,009

DEPARTMENT TOTAL 2,088,604.72 1,778,500 3,838,526 2,060,026

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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OTHER FUND TRANSFERS          

      6902  010  5220 939       OTHER FUND TRANSFERS          2,382,804.06 735,705 242,503 -493,202

FUNCTION TOTAL
5220 SPECIAL REVENUE FUND TRANSFERS 2,382,804.06 735,705 242,503 -493,202

DEPARTMENT TOTAL 2,382,804.06 735,705 242,503 -493,202

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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DEBT SERVICE - PRINCIPAL      

      6904  010  5100 911       LOAN-LEASE PURCH-PRINCIPAL    1,545,000.00 1,645,000 1,645,000 ****
      6904  010  5100 912       SERIAL BONDS-PRINCIPAL        32,714,158.11 35,520,703 35,112,755 -407,948

FUNCTION TOTAL
5100 DEBT SERVICE                  34,259,158.11 37,165,703 36,757,755 -407,948

DEPARTMENT TOTAL 34,259,158.11 37,165,703 36,757,755 -407,948

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11

DEBT SERVICE - INTEREST       

      6905  010  5100 831       INT-LOAN-LEASE PURCH          36,162.50 231,047 304,537 73,490
      6905  010  5100 832       INT-SERIAL BONDS              24,225,780.23 22,817,216 21,354,727 -1,462,489

FUNCTION TOTAL
5100 DEBT SERVICE                  24,261,942.73 23,048,263 21,659,264 -1,388,999

DEPARTMENT TOTAL 24,261,942.73 23,048,263 21,659,264 -1,388,999

TAX REFUNDS                   

      6906  010  2519 890       MISC EXPENDITURES             33,213.96 39,100 52,094 12,994

FUNCTION TOTAL
2519 OTHER FISCAL SERVICES         33,213.96 39,100 52,094 12,994

      6906  010  5130 880       REFUNDS OF PRIOR YEAR RECEIPTS 4,305,195.79 5,471,624 4,800,000 -671,624

FUNCTION TOTAL
5130 REFUND OF PRIOR YR REVENUES   4,305,195.79 5,471,624 4,800,000 -671,624

DEPARTMENT TOTAL 4,338,409.75 5,510,724 4,852,094 -658,630
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INTERSYSTEM PAYMENTS          

      6907  010  1100 561       TUITION - OTHER PA LEA        4,539,638.88 3,300,000 4,500,000 1,200,000
      6907  010  1100 569       TUITION - OTHER               72,080.04 71,035 71,035 ****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       4,611,718.92 3,371,035 4,571,035 1,200,000

      6907  010  1290 322       PROF. EDUC. SERVICES-IUS      61,554,820.85 66,190,116 64,532,286 -1,657,830
      6907  010  1290 567       TUITION TO APPROVED PRIVATE   5,421,863.85 5,500,000 5,561,710 61,710
      6907  010  1290 568       TUITION - PRRI                618,468.34 600,000 600,000 ****
      6907  010  1290 594       SVC-IU SPECIAL CLASSES        82,850.32 260,000 260,000 ****

FUNCTION TOTAL
1290 OTHER SERVICES                67,678,003.36 72,550,116 70,953,996 -1,596,120

      6907  010  1441 561       TUITION - OTHER PA LEA        7,950.01 20,000 20,000 ****

FUNCTION TOTAL
1441 OTHER INSTRUCTIONAL PROGRAMS  7,950.01 20,000 20,000 ****

      6907  010  2900 595       I U PAYMENTS BY WITHHOLDING   32,562.49 **** **** ****

FUNCTION TOTAL
2900 OTHER SUPPORT SERVICES        32,562.49 **** **** ****

      6907  010  5130 880       REFUNDS OF PRIOR YEAR RECEIPTS **** **** **** ****

FUNCTION TOTAL
5130 REFUND OF PRIOR YR REVENUES   **** **** **** ****

DEPARTMENT TOTAL 72,330,234.78 75,941,151 75,545,031 -396,120

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11

246



CONTINGENCIES                 

      6908  010  1100 121       CLASSROOM TEACHERS            1,052,305 1,052,305**** ****
      6908  010  1100 323       PROF-EDUCATIONAL SERV         1,582,218 2,112,009 529,791****

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       1,582,218 3,164,314 1,582,096****

      6908  010  2380 153       SCH SECRETARY-CLERKS          10.50 367,500 367,500**** ****
      6908  010  2380 200       EMPLOYEE BENEFITS             110,250 110,250**** ****

FUNCTION TOTAL
2380 OFFICE OF PRINCIPAL SERVICES  10.50 477,750 477,750**** ****

      6908  010  5900 114       PRINCIPALS                    266,626 266,626**** ****
      6908  010  5900 167       TEMP CRAFTS & TRADES          100,000 100,000**** ****
      6908  010  5900 177       SUBSTITUTES                   100,000 100,000**** ****
      6908  010  5900 185       SUBSTITUTES                   140,000 140,000**** ****
      6908  010  5900 188       COMP-ADDITIONAL WORK          140,000 140,000**** ****
      6908  010  5900 200       EMPLOYEE BENEFITS             150,000 150,000**** ****
      6908  010  5900 310       PURCH OF/ADMIN SERVC          **** **** **** ****
      6908  010  5900 330       OTHER PROFESSIONAL SERV       500,000 1,000,000 500,000****
      6908  010  5900 444       RENTAL OF VEHICLES            40,000 40,000**** ****
      6908  010  5900 515       PUBLIC CARRIERS               500,000 500,000**** ****
      6908  010  5900 610       GENERAL SUPPLIES              50,000 50,000**** ****
      6908  010  5900 750       EQUIP-ORIGINAL & ADD          50,000 50,000**** ****
      6908  010  5900 840       BUDGETARY RESERVE             1,000,000 1,000,000**** ****
      6908  010  5900 939       OTHER FUND TRANSFERS          180,000 -180,000**** ****

FUNCTION TOTAL
5900 BUDGETARY RESERVE             2,850,000 3,536,626 686,626****

DEPARTMENT TOTAL 10.50 4,432,218 7,178,690 2,746,472****

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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CHARTER SCHOOL PAYMENTS       

      6909  010  1100 562       TUITION - CHARTER SCHOOLS     38,113,299.94 38,892,084 47,194,015 8,301,931

FUNCTION TOTAL
1100 REGULAR PRGS - ELEM/SEC       38,113,299.94 38,892,084 47,194,015 8,301,931

DEPARTMENT TOTAL 38,113,299.94 38,892,084 47,194,015 8,301,931

FUND TOTAL 2655.88 2212.35 512,454,537.30 540,919,398 529,793,823 -11,125,575

PRIOR YEAR ENCUMBRANCES 3,492,475.59 2,500,000 2,500,000

GRAND TOTAL 515,947,012.89 543,419,398 532,293,823 -11,125,575

ORG TOTAL INCREASE
DEPT FUND FUNC OBJ DESCRIPTION NO. NO. 2010 2011 2012 DECREASE

EMP EMP EXPENDITURES BUDGET BUDGET 12 OVER 11
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SCHOOL DISTRICT OF PITTSBURGH 
2012 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  Food Service 
 
Program Administrator:  Director of Food Services Program Code: 6520-6550-500       
 
STATEMENT OF FUNCTION: 
 

Food Service provides healthy, safe, and nutritious meals; meals provide no more than 30% of calories from fat, and less than 10% from 
saturated fat. Regulations also establish a standard for school lunches to provide 1/3 of the Recommended Dietary Allowances of protein, 
Vitamin A, Vitamin C, iron, calcium, and calories.  Food Service derives over 66% of program revenue from Federal and State reimbursement from 
student meals. Food Service offers a la carte options and oversees vending services to ensure compliance with PDE’s voluntary School Nutrition 
Standards.  Food Service offers support to any Board of Education department, as well as community outreach, regarding related nutrition, hunger, and 
obesity issues. 
 
Accomplishments during 2011 included: 
1. Increased breakfast participation by 31.7%, serving 460,000 more breakfasts. 
2. Increased lunch participation by 7.16%, serving 200,000 more lunches. 
3. Introduced daily salad entrée to all schools, made fresh daily. 
4. Updated Cycle Menus to expand variety and menu items with high student acceptability. 
5. Improved healthy and nutritious meals by limiting salt, sugar, processed foods, additives, fillers, and high-fructose corn syrup; 

eliminating fried foods, trans-fats, bovine growth hormone, artificial colors and sweeteners; increasing whole-grains, fiber, whole-
muscle meat, and vegetarian options. 

6. Expanded PA Peak Harvest of Western Pennsylvania for monthly featured fresh fruit and/or vegetable (sourcing more local produce). 
7. Launched Online Free/Reduced Meal Application (Non-Provision 2 – Free Lunch Schools). 
8. All employees completed ServSafe, a nationally recognized food safety-training program, administered by Food Service, as proctor and trainer. 
9. Partnered with Pittsburgh Regional Food Service Directors, a purchasing coop of 132 school districts for increased purchasing power and direct 

deliveries to on-site prep kitchens. 
10. Electronic communication of vendor orders daily to 3 vendors. 
11. Fresh Fruit and Vegetable Program focus change to local and heirloom produce in whole food context with educational materials for classroom. 
12. Implemented monthly Direct Certification of families receiving Supplemental Nutrition Assistance Program (SNAP) to reach families at risk. 
 
OBJECTIVES: 
 
1. Restructure training program of Food Service Managers and Chief Lunch Aides and scope of coverage. 
2. Restructure substitute food service workers scope of coverage. 
3. Increase pay rate of part time miscellaneous employees consistent with American Federation of State, County and Municipal 

Employees (AFSCME) 297 contract. 
4. Tighten inventory procedures to reduce funds tied up in inventory and over ordering. 252



SCHOOL DISTRICT OF PITTSBURGH 
2012 GENERAL FUND BUDGET NARRATIVE 

 
Organizational Unit:  Food Service 
 
Program Administrator:  Director of Food Services Program Code: 6520-6550-500       
 
OBJECTIVES cont’d: 
 
5. Update purchasing through implementation of policies, technologies, processes, and procedures.  
6. Identify and track allergens in menu items to assist with special diets. 
7. Implement nutrient analysis to confirm menu integrity. 
8. Consolidate prior department manuals (3) to comprehensive department manual, unifying standards and strengthening teamwork. 
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total
ADMINISTRATION BUILDING

Domestic chilled water coolers 255,000           255,000$            
Replace electrical distribution system 400,000           400,000$            
Toilet room floor drains -                      150,000           150,000$            
Architectural / Engineering Design and permits -                       -                       -                       18,000            -                       48,000             -                       66,000$              
Contingency Fund / Change Orders 15,300             -                       -                       -                      9,000               -                       24,000             48,300$              

270,300           -                       -                       18,000            159,000           48,000             424,000           919,300$            

ALLDERDICE
Concrete / waterproofing 200,000          200,000$            
Replacement of condensate transfer unit 45,000             45,000$              
Replace lower roofs 100,000           100,000$            
Replace gym roof 125,000           125,000$            
Replace interior doors and hardware 400,000          400,000$            
Lab fume hoods and ventilation 241,500           241,500$            
Renovate chemistry labs 1,620,000        1,620,000$         
Renovate restrooms 2,100,000        2,100,000        4,200,000$         
Drainage / resurface tennis courts 150,000           150,000$            
Install swimming pool cover 49,000             49,000$              
Architectural / Engineering Design and permits -                       199,800           72,000             252,000          -                       257,880           -                       781,680$            
Contingency Fund / Change Orders 36,990             -                       99,900             36,000            126,000           -                       128,940           427,830$            

653,490           199,800           1,836,900        888,000          2,226,000        257,880           2,277,940        8,340,010$         

ALLEGHENY 
Swimming pool cover 49,000             49,000$              
Cycle painting 200,000           200,000$            
Replace classroom floors 253,000           253,000$            
Replace electrical distribution system 350,000           350,000$            
Replace fire alarm system 275,000           275,000$            
Replace interior doors and hardware 300,000          300,000$            
Replace roof - annex 350,000           350,000$            
Architectural / Engineering Design and permits -                       66,000             36,000             -                      -                       36,240             -                       138,240$            

 Contingency Fund / Change Orders 37,500             -                       33,000             18,000            -                       -                       18,120             106,620$            
662,500           66,000             619,000           318,000          -                       36,240             320,120           2,021,860$         

ARLINGTON INTERMEDIATE
Renovate unit ventilator controls 65,000             65,000$              
Cycle painting 100,000           100,000$            
Replace electrical distribution system 250,000           250,000$            
Replace roof 300,000           300,000$            
Install paddle fans 120,000           120,000$            
Architectural / Engineering Design and permits 14,400             37,800             -                       48,000            -                       -                       -                       100,200$            
Contingency Fund / Change Orders -                       7,200               18,900             -                      24,000             -                       -                       50,100$              

14,400             165,000           333,900           48,000            424,000           -                       -                       985,300$            
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

ARLINGTON ECC 
Cycle painting 75,000             75,000$              
Replace ceiling / lighting 350,000          350,000$            
Replace roof 200,000           200,000$            
Masonry restoration 250,000           250,000$            
Replace flooring 200,000           200,000$            
Replace windows 550,000           550,000$            
Architectural / Engineering Design and permits -                       -                       42,000             33,000            30,000             90,000             -                       195,000$            
Contingency Fund / Change Orders -                       -                       -                       21,000            16,500             15,000             45,000             97,500$              

-                       -                       42,000             404,000          321,500           355,000           795,000           1,917,500           

ARSENAL
Boiler feed unit 90,000             90,000$              
Replace condensate transfer unit 27,000             27,000$              
Replace steam traps 80,000             80,000$              
Replace multi-purpose room sound system 125,000           125,000$            
Replace corridor lighting / ceilings 225,000          225,000$            
Replace classroom lighting / ceilings 500,000           500,000$            
Upgrade / replace sound system 125,000           125,000$            
Architectural / Engineering Design and permits 30,000             23,640             27,000             -                      60,000             -                       -                       140,640$            
Contingency Fund / Change Orders -                       15,000             11,820             13,500            -                       30,000             -                       70,320$              

30,000             288,640           235,820           238,500          60,000             530,000           -                       1,382,960$         

BANKSVILLE
Replace water coolers 34,000            34,000$              
Cycle painting 75,000             75,000$              
Replace roof 200,000           200,000$            
Replace fire alarm / sound system 150,000           150,000$            
Replace electrical distribution system 160,000          160,000$            
Architectural / Engineering Design and permits -                       -                       23,280             -                      33,000             -                       -                       56,280$              

 Contingency Fund / Change Orders 9,000               -                       -                       11,640            -                       16,500             -                       37,140$              
159,000           -                       23,280             205,640          33,000             291,500           -                       712,420$            

BAXTER STUDENT 
ACHIEVEMENT CENTER

No work planned
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

BEECHWOOD
Masonry restoration 650,000          650,000$            
Install elevator 1,000,000        1,000,000$         
Repair / fill coal hole 200,000           200,000$            
Access bridge / office renovations 500,000           500,000$            
Replace windows 800,000           800,000$            
Architectural / Engineering Design and permits 24,000             180,000           78,000             -                      96,000             -                       -                       378,000$            

 Contingency Fund / Change Orders -                       12,000             90,000             39,000            -                       48,000             -                       189,000$            
24,000             392,000           1,668,000        689,000          96,000             848,000           -                       3,717,000$         

BRASHEAR
Upgrade heat recovery unit 25,000             25,000$              
Repair bridge / driveway 2,000,000       2,000,000$         
Field storage building 250,000          250,000$            
Install variable frequency drives 150,000           150,000$            
Emergency gas shut off valves for science labs 150,000           150,000$            
Replace variable air volume boxes 600,000           600,000$            
Upgrade security system 65,000             65,000$              
Replace chillers 800,000           800,000$            
Architectural / Engineering Design and permits 72,000             3,000               270,000           -                      -                       96,000             -                       441,000$            
Contingency Fund / Change Orders 21,900             36,000             1,500               135,000          -                       -                       48,000             242,400$            

458,900           639,000           296,500           2,385,000       -                       96,000             848,000           4,723,400$         

BROOKLINE
No work planned

CAPA
Circulating pumps 75,000             75,000$              
Sidewalk and waterproofing 300,000           300,000$            
Upgrade security system 124,000           124,000$            
Architectural / Engineering Design and permits 36,000             -                       -                       -                      -                       -                       -                       36,000$              
Contingency Fund / Change Orders 11,940             18,000             -                       -                      -                       -                       -                       29,940$              

246,940           318,000           -                       -                      -                       -                       -                       564,940              

CARMALT
Masonry restoration 550,000           550,000$            
Architectural / Engineering Design and permits -                       -                       -                       -                      66,000             -                       -                       66,000$              
Contingency Fund / Change Orders -                       -                       -                       -                      -                       33,000             -                       33,000$              

-                       -                       -                       -                      66,000             583,000           -                       649,000$            
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

CARRICK
Relief air ventilation 170,000           170,000$            
Replace roof 950,000           950,000$            
Upgrade security system 74,000             74,000$              
Architectural / Engineering Design and permits 114,000           -                       -                       -                      -                       -                       -                       114,000$            
Contingency Fund / Change Orders 14,640             57,000             -                       -                      -                       -                       -                       71,640$              

372,640           1,007,000        -                       -                      -                       -                       -                       1,379,640$         

CENTRAL OPERATIONS
No work planned

-                       -                       -                       -                      -                       -                       -                          

CENTRAL FOOD KITCHEN
Production floor 500,000           500,000$            
Architectural / Engineering Design and permits -                       -                       -                       -                      60,000             -                       -                       60,000$              
Contingency Fund / Change Orders -                       -                       -                       -                      -                       30,000             -                       30,000$              

-                       -                       -                       -                      60,000             530,000           -                       590,000$            

CHARTIERS
No work planned

COLFAX
Replace sound system / security system (old building) 200,000          200,000$            
Replace roof (old building) 400,000           400,000$            
Replace entrance / exit doors (old building) 125,000           125,000$            
Restroom renovations (old building) 400,000           400,000$            
Architectural / Engineering Design and permits 63,000             -                       24,000             -                      -                       48,000             -                       135,000$            
Contingency Fund / Change Orders -                       31,500             -                       12,000            -                       -                       24,000             67,500$              

63,000             556,500           24,000             212,000          -                       48,000             424,000           1,327,500$         

CONCORD 
Cycle painting (old building) 200,000           200,000$            
Replace roof (old building) 500,000           500,000$            
Replace fire alarm (old building) 70,000             70,000$              
Architectural / Engineering Design and permits -                       -                       -                       60,000            -                       -                       -                       60,000$              

 Contingency Fund / Change Orders 16,200             -                       -                       -                      30,000             -                       -                       46,200$              
286,200           -                       -                       60,000            530,000           876,200$            
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

CONROY
No work planned

CRESCENT ECC
Cycle painting 200,000           200,000$            
Architectural / Engineering Design and permits -                       -                       -                       -                      24,000             -                       -                       24,000$              
Contingency Fund / Change Orders -                       -                       -                       -                      -                       12,000             -                       12,000$              

-                       -                       -                       -                      24,000             212,000           -                       236,000$            

CUPPLES STADIUM
Power factor correction 7,000               7,000$                
Architectural / Engineering Design and permits -                       -                       -                       -                      -                       -                       -                       -$                        
Contingency Fund / Change Orders 420                  -                       -                       -                      -                       -                       -                       420$                   

7,420               -                       -                       -                      -                       -                       -                       7,420$                

DILWORTH
Replace fire alarm, sound, and security system 350,000           350,000$            
Cycle painting 250,000           250,000$            
Replace boilers 400,000           400,000$            
Walk-in cooler 90,000             90,000$              
New gas service 80,000             80,000$              
Architectural / Engineering Design and permits -                       42,000             -                       78,000            -                       -                       -                       120,000$            
Contingency Fund / Change Orders 10,200             -                       21,000             -                      39,000             -                       -                       70,200$              

180,200           42,000             371,000           78,000            689,000           -                       -                       1,360,200$         

FAISON
No work planned

FORT PITT
No work planned
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

FULTON
Replace interior floors 250,000           250,000$            
Cycle painting 175,000           175,000$            
Install elevator 1,200,000        1,200,000$         
New walk-in cooler / freezer 100,000           100,000$            
Waterproof basement 100,000           100,000$            
Architectural / Engineering Design and permits 12,000             21,000             -                       30,000            144,000           -                       -                       207,000$            
Contingency Fund / Change Orders 6,000               6,000               10,500             -                      15,000             72,000             -                       109,500$            

118,000           127,000           185,500           30,000            409,000           1,272,000        -                       2,141,500$         

GRANDVIEW
Replace electrical distribution system 250,000           250,000$            
Masonry restoration 500,000           500,000$            
New backflow preventers 60,000             60,000$              
Relief air ventilation 50,000             50,000$              
Repair retaining wall 100,000           100,000$            
Asphalt paving 100,000           100,000$            
Replace windows 500,000          500,000$            
Gym floor 200,000           200,000$            
Exit stairs / front entrance ADA ramp / vehicle drop off. 500,000          500,000$            
Architectural / Engineering Design and permits 84,000             24,000             120,000           -                      -                       30,000             -                       258,000$            
Contingency Fund / Change Orders 6,600               42,000             12,000             60,000            -                       -                       15,000             135,600$            

200,600           766,000           332,000           1,060,000       -                       30,000             265,000           2,653,600$         

GREENFIELD
Replace cafeteria lighting and ceiling 125,000           125,000$            
Replace coils in air handlers 80,000             80,000$              
Upgrade security system 350,000           350,000$            
Corridor walls 800,000          1,200,000        2,000,000$         
Replace central ventilation system 1,034,000        1,034,000$         
Architectural / Engineering Design and permits 66,600             -                       96,000             -                      144,000           124,080           -                       430,680$            
Contingency Fund / Change Orders -                       33,300             -                       48,000            -                       72,000             62,040             215,340$            

66,600             588,300           96,000             848,000          144,000           1,396,080        1,096,040        4,235,020$         

GREENWAY
Replace windows 750,000           750,000$            
Replace fire alarm devices 500,000           500,000$            
Architectural / Engineering Design and permits -                       60,000             -                       -                      -                       90,000             -                       150,000$            
Contingency Fund / Change Orders -                       -                       30,000             -                      -                       -                       45,000             75,000$              

-                       60,000             530,000           -                      -                       90,000             795,000           1,475,000$         
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

KING, MARTIN LUTHER
Replace electrical distribution system 350,000           350,000$            
Condensate drains 250,000           250,000$            
Replace third floor carpet 100,000           100,000$            
Replace roof 800,000           800,000$            
Architectural / Engineering Design and permits -                       -                       -                       42,000            -                       108,000           -                       150,000$            
Contingency Fund / Change Orders 15,000             -                       -                       -                      21,000             -                       54,000             90,000$              

265,000           -                       -                       42,000            371,000           108,000           954,000           1,740,000$         

LANGLEY
Energy efficient lighting and electrical distribution 700,000           700,000$            
Interior renovations (Art and Science Lab) 700,000           700,000$            
Lighting in dressing room near pool 60,000             60,000$              
Replace unit ventilators Ph 2 450,000           450,000$            
Replace corridor floors 780,000           780,000$            
Renovate science lab 400,000           400,000$            
Replace exterior concrete stairs 250,000           250,000$            
Architectural / Engineering Design and permits 139,200           -                       -                       -                      114,000           -                       -                       253,200$            
Contingency Fund / Change Orders 73,800             69,600             -                       -                      -                       57,000             -                       200,400$            

1,443,000        1,229,600        -                       -                      114,000           1,007,000        -                       3,793,600$         

LIBERTY
Repair exterior fence and railings and paint 100,000          100,000$            
Boiler feed unit 92,000             92,000$              
Replace fire alarm system 84,000             84,000$              
Replace boiler 175,000           175,000$            
Replace electrical distribution system 300,000           300,000$            
Repair / fill coal hole 175,000           175,000$            
Foundation / site improvements 300,000           300,000$            
Asphalt paving / drainage 150,000           150,000$            
Cycle painting 100,000           100,000$            
Architectural / Engineering Design and permits 31,080             21,000             12,000             -                      36,000             66,000             -                       166,080$            
Contingency Fund / Change Orders 5,520               15,540             10,500             6,000              -                       18,000             33,000             88,560$              

128,600           295,540           197,500           106,000          36,000             384,000           583,000           1,730,640$         

LINCOLN 
Cycle painting 150,000           150,000$            
Architectural / Engineering Design and permits -                       -                       -                       -                      -                       18,000             -                       18,000$              
Contingency Fund / Change Orders -                       -                       -                       -                      -                       -                       9,000               9,000$                

-                       -                       -                       -                      -                       18,000             159,000           177,000$            
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

LINDEN
Replace roof 300,000          300,000$            
Replace windows 600,000          600,000$            
Install elevator 1,400,000        1,400,000$         
Toilet room floor drains 75,000             75,000$              
Replace floors 266,000           266,000$            
Architectural / Engineering Design and permits 40,920             168,000           108,000           -                      -                       -                       -                       316,920$            
Contingency Fund / Change Orders -                       20,460             84,000             54,000            -                       -                       -                       158,460$            

40,920             529,460           1,592,000        954,000          -                       -                       -                       3,116,380$         

MANCHESTER
Replace water coolers 64,000             64,000$              
Architectural / Engineering Design and permits -                       7,680               -                       -                      -                       -                       -                       7,680$                
Contingency Fund / Change Orders -                       -                       3,840               -                      -                       -                       -                       3,840$                

-                       7,680               67,840             -                      -                       -                       -                       75,520$              

MCCLEARY
No work planned

MCNAUGHER

No work planned

MIFFLIN
Boiler feed unit 82,000             82,000$              
Replace auditorium seats / flooring 203,000           203,000$            
Concrete paving and waterproofing 150,000           150,000$            
Masonry restoration 400,000           400,000$            
Architectural / Engineering Design and permits 24,360             9,840               -                       18,000            -                       -                       -                       52,200$              
Contingency Fund / Change Orders 24,000             12,180             4,920               -                      9,000               -                       -                       50,100$              

448,360           225,020           86,920             18,000            159,000           -                       -                       937,300$            
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total
MILLER @ MCKELVY

Replace auditorium seats / floor tile 162,000           162,000$            
Replace classroom floors 250,000           250,000$            
Architectural / Engineering Design and permits -                       -                       -                       -                      19,440             30,000             49,440$              
Contingency Fund / Change Orders -                       -                       -                       -                      -                       9,720               15,000             24,720$              

-                       -                       -                       -                      19,440             201,720           265,000           486,160$            

MINADEO
Cycle painting 125,000           125,000$            
Replace roof 400,000           400,000$            
Replace windows 500,000          500,000$            
Replace boiler feed unit 87,000             87,000$              
Restroom renovations. 300,000           300,000           600,000$            
Replace flooring 433,000           433,000$            
Asphalt paving 150,000           150,000$            
Architectural / Engineering Design and permits 51,960             -                       60,000             84,000            15,000             36,000             -                       246,960$            
Contingency Fund / Change Orders 14,220             25,980             -                       30,000            42,000             7,500               18,000             137,700$            

303,180           458,980           60,000             614,000          757,000           168,500           318,000           2,679,660$         

MORROW
Replace roof 350,000          350,000$            
Replace windows 550,000           550,000$            
Architectural / Engineering Design and permits -                       -                       42,000             -                      66,000             -                       -                       108,000$            
Contingency Fund / Change Orders -                       -                       -                       21,000            -                       33,000             -                       54,000$              

-                       -                       42,000             371,000          66,000             583,000           -                       1,062,000           

MURRAY
No work planned

NORTHVIEW HEIGHTS ALA
No work planned

OLIVER
Cycle painting 450,000          450,000$            
Upgrade corridor ceilings / lighting 1,275,000        1,275,000$         
Architectural / Engineering Design and permits -                       -                       54,000             -                      -                       -                       -                       54,000$              
Contingency Fund / Change Orders 76,500             -                       -                       27,000            -                       -                       -                       103,500$            

1,351,500        -                       54,000             477,000          -                       -                       -                       1,882,500$         

OVERBROOK
No work planned

-                       -                       -                       -                      -                       -                          
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

PEABODY 
(Barack Obama I.S.A.) Asphalt paving / parking / drainage 350,000          350,000$            

Replace auditorium sound system 300,000           300,000$            
 Install ADA ramp / auditorium modifications 250,000           250,000$            

Replace electrical distribution system 400,000           400,000$            
Replace rain water conductors 50,000             50,000$              
Replace interior water piping 282,700           282,700$            
Replace chilled water piping 450,000           450,000$            
Architectural / Engineering Design and permits 66,000             -                       42,000             -                      -                       87,924             -                       195,924$            
Contingency Fund / Change Orders 27,000             33,000             -                       21,000            -                       -                       43,962             124,962$            

543,000           583,000           42,000             371,000          -                       87,924             776,662           2,403,586$         

PERRY
No work planned

-                       -                       -                       -                      -                       

PHILLIPS
Cycle painting 100,000           100,000$            
Masonry restoration 150,000           150,000$            
Architectural / Engineering Design and permits 18,000             -                       -                       -                      -                       -                       -                       18,000$              
Contingency Fund / Change Orders 6,000               9,000               -                       -                      -                       -                       -                       15,000$              

124,000           159,000           -                       -                      -                       -                       -                       283,000$            

PIONEER
No work planned

-                       -                       -                       -                      -                       -                       -                       

PITTSBURGH MONTESSORI @ 
FRIENDSHIP

Cycle painting 200,000           200,000$            
Replace interior floors 300,000           300,000$            
Masonry restoration 550,000           550,000$            
New walk-in cooler and freezer 150,000           150,000$            
Upgrade / repair air handling system 170,000           170,000$            
Replace windows 400,000           400,000$            
Security system installation 300,000           300,000$            
Replace fire alarm system and sound system 232,000           232,000$            
Install elevator 1,500,000        1,500,000$         
Replace roof 525,000           525,000$            
Architectural / Engineering Design and permits 111,840           80,400             -                       216,000          -                       111,000           -                       519,240$            
Contingency Fund / Change Orders -                       55,920             40,200             -                      108,000           -                       55,500             259,620$            

111,840           1,068,320        710,200           216,000          1,908,000        111,000           980,500           5,105,860$         

REIZENSTEIN
No work planned

-                       -                       -                       -                      -                       -                       -                       
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Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total
ROONEY

No work planned

-                       -                       -                       -                      -                       -                       -                       

ROOSEVELT (New)
Exterior retaining wall 200,000           200,000$            
Architectural / Engineering Design and permits 24,000             -                       -                       -                      -                       -                       -                       24,000$              
Contingency Fund / Change Orders -                       12,000             -                       -                      -                       -                       -                       12,000$              

24,000             212,000           -                       -                      -                       -                       -                       236,000$            

ROOSEVELT (Old)
Cycle Painting 75,000             75,000$              
Replace roof 200,000           200,000$            
Replace fire alarm system and sound system 68,000             68,000$              
Architectural / Engineering Design and permits -                       -                       -                       -                      -                       33,000             -                       33,000$              
Contingency Fund / Change Orders 4,080               -                       -                       -                      -                       -                       16,500             20,580$              

72,080             -                       -                       -                      -                       33,000             291,500           396,580$            

SCHAEFFER PRIMARY
No work planned

SCHAEFFER INTERMEDIATE @ 
SHERADEN

No work planned

SCHILLER
Replace ATC compressor 30,000             30,000$              
Replace roof 250,000           250,000$            
Replace gym lighting / ceiling 150,000           150,000$            
Backflow preventers 60,000             60,000$              
Masonry restoration 350,000           350,000$            
Replace electrical distribution and sound system 190,000           190,000$            
Replace water coolers 30,000             30,000$              
Restroom renovations 350,000           350,000           700,000$            
Install paddle fans 120,000           120,000$            
Walk in cooler / freezer 350,000           350,000$            
Architectural / Engineering Design and permits 72,000             30,000             -                       98,400            -                       42,000             -                       242,400$            
Contingency Fund / Change Orders 12,600             36,000             15,000             -                      49,200             -                       21,000             133,800$            

294,600           666,000           265,000           98,400            869,200           42,000             371,000           2,606,200$         
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

SCIENCE & TECHNOLOGY 
ACADEMY @ FRICK

Asphalt paving 200,000           200,000$            
Steam piping for central boiler system. 100,000           100,000           100,000           100,000          400,000$            
Replace floors room 218 and 219 41,000             41,000$              
Architectural / Engineering Design and permits 16,920             12,000             12,000             -                      -                       -                       -                       40,920$              
Contingency Fund / Change Orders 18,000             8,460               6,000               6,000              -                       -                       -                       38,460$              

334,920           161,460           118,000           106,000          -                       -                       -                       720,380$            

SOUTH ANNEX
No work planned

-                       -                       -                       -                      -                       -                       -                       -                          

SOUTH  BROOK
No work planned

SOUTH HILLS MIDDLE
No work planned

SPRING GARDEN
Replace roof 150,000           150,000$            
Architectural / Engineering Design and permits -                       18,000             -                       -                      -                       -                       -                       18,000$              
Contingency Fund / Change Orders -                       -                       9,000               -                      -                       -                       -                       9,000$                

-                       18,000             159,000           -                      -                       -                       -                       177,000$            

SPRING HILL
Cycle painting 75,000             75,000$              
Replace roof 250,000           250,000$            
Replace auditorium seating 100,000          100,000$            
Repair / fill coal hole 175,000           175,000$            
Architectural / Engineering Design and permits 21,000             -                       12,000             39,000            -                       -                       -                       72,000$              
Contingency Fund / Change Orders -                       10,500             -                       6,000              19,500             -                       -                       36,000$              

21,000             185,500           12,000             145,000          344,500           -                       -                       708,000$            
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All Schools - 2012/18 Preliminary Capital Program 

Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

STERRETT
Replace lighting / ceiling (old building) 350,000           350,000$            
Replace classroom exit doors (old building) 150,000           150,000$            
Architectural / Engineering Design and permits -                       -                       -                       -                      60,000             -                       -                       60,000$              
Contingency Fund / Change Orders -                       -                       -                       -                      -                       30,000             -                       30,000$              

-                       -                       -                       -                      60,000             530,000           -                       590,000$            

STEVENS
No work planned

SUNNYSIDE
Restroom renovations 300,000           300,000$            
Auditorium seating 125,000          125,000$            
Cycle painting 100,000           100,000$            
Architectural / Engineering Design and permits 36,000             -                       15,000             -                      -                       12,000             -                       63,000$              
Contingency Fund / Change Orders -                       18,000             -                       7,500              -                       -                       6,000               31,500$              

36,000             318,000           15,000             132,500          -                       12,000             106,000           619,500$            

UNIVERSITY PREP
Replace unit ventilators 250,000           250,000$            
Renovate controls on air handler 30,000             30,000$              
Masonry restoration / retaining walls / chimney 450,000           450,000$            
Upgrade security system 74,000             74,000$              
Architectural / Engineering Design and permits -                       3,600               -                       -                      30,000             -                       -                       33,600$              
Contingency Fund / Change Orders 31,440             -                       1,800               -                      -                       15,000             -                       48,240$              

555,440           3,600               31,800             -                      30,000             265,000           -                       885,840$            

WEIL
Asphalt paving / drainage 200,000          200,000$            
Renovate controls for air handling units 35,000             35,000$              
Cycle painting 200,000           200,000$            
Install paddle fans 120,000           120,000$            
Architectural / Engineering Design and permits -                       -                       24,000             -                      -                       38,400             -                       62,400$              
Contingency Fund / Change Orders 2,100               -                       -                       12,000            -                       -                       19,200             33,300$              

37,100             -                       24,000             212,000          -                       38,400             339,200           650,700$            
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Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total
WEST LIBERTY

Replace central exhaust fans 50,000             50,000$              
Masonry restoration / waterproofing 200,000           200,000$            
Repave playground                                                                 200,000           200,000$            
Architectural / Engineering Design and permits 24,000             -                       -                       24,000            6,000               -                       -                       54,000$              
Contingency Fund / Change Orders -                       12,000             -                       -                      12,000             3,000               -                       27,000$              

24,000             212,000           -                       24,000            218,000           53,000             -                       531,000$            

WESTINGHOUSE
Upgrade security system 124,000           124,000$            
Architectural / Engineering Design and permits -                       -                       -                       -                      -                       -                       -                       -$                        
Contingency Fund / Change Orders 7,440               -                       -                       -                      -                       -                       -                       7,440$                

131,440           -                       -                       -                      -                       -                       -                       131,440$            

WESTWOOD
Cycle painting 100,000           100,000$            
Replace ceiling / lighting 350,000           350,000$            
Replace interior floors 350,000           350,000$            
Install elevator 1,100,000        1,100,000$         
Concrete driveway 250,000           250,000$            
Replace fire alarm / sound system 200,000           200,000$            
Architectural / Engineering Design and permits 42,000             12,000             -                       174,000          -                       -                       -                       228,000$            
Contingency Fund / Change Orders 27,000             21,000             6,000               -                      87,000             -                       -                       141,000$            

519,000           383,000           106,000           174,000          1,537,000        -                       -                       2,719,000$         

WHITTIER
Cycle painting 150,000           150,000$            
Install elevator 1,300,000        1,300,000$         
New water service / backflow preventers 160,000           160,000$            
Replace electrical distribution system 210,000           210,000$            
Replace boiler feed unit 50,000             50,000$              
Architectural / Engineering Design and permits 25,200             156,000           -                       -                      18,000             6,000               -                       205,200$            
Contingency Fund / Change Orders 9,600               12,600             78,000             -                      -                       9,000               3,000               112,200$            

194,800           378,600           1,378,000        -                      18,000             165,000           53,000             2,187,400$         

WOOLSLAIR
Backflow preventers 40,000             40,000$              
Replace plaster walls / ceiling / cycle painting 150,000           1,780,000        1,930,000$         
Architectural / Engineering Design and permits -                       -                       -                       -                      213,600           -                       -                       213,600$            
Contingency Fund / Change Orders 11,400             -                       -                       -                      -                       106,800           -                       118,200$            

201,400           -                       -                       -                      213,600           1,886,800        -                       2,301,800$         

PROJECTS BY SCHOOL - SUBTOTAL
11,019,370$    12,310,000$    11,555,160$    11,543,040$   11,962,240$    12,318,044$    12,441,962$    83,149,816$       
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Facility Name Project Description 2012 Est 2013 Est 2014 Est 2015 Est 2016 Est 2017 Est 2018 Est 2012/18 Total

VARIOUS SCHOOLS AHERA re-inspection 400,000           200,000          200,000           800,000$            
VARIOUS SCHOOLS Air conditioning systems for special needs 100,000           100,000           100,000           100,000          100,000           100,000           100,000           700,000$            
VARIOUS SCHOOLS Construction Management / Construction Administration 450,000           450,000           450,000           450,000          450,000           450,000           450,000           3,150,000$         
VARIOUS SCHOOLS Environmental testing, monitoring and repairs 300,000           300,000           300,000           300,000          300,000           300,000           300,000           2,100,000$         
VARIOUS SCHOOLS Plumbing replacement projects 150,000           150,000           150,000          150,000           150,000           150,000           900,000$            
VARIOUS SCHOOLS Security system integration 400,000           400,000           400,000          1,200,000$         
VARIOUS SCHOOLS Specialized technical services (concrete, soils, radon) 150,000           150,000           150,000           150,000          150,000           150,000           150,000           1,050,000$         
VARIOUS SCHOOLS Extraordinary Maintenance Projects - General (Large) 400,000           400,000           400,000           400,000          400,000           400,000           400,000           2,800,000$         
VARIOUS SCHOOLS Extraordinary Maintenance Projects - Electrical 100,000           100,000           100,000           100,000          100,000           100,000           100,000           700,000$            
VARIOUS SCHOOLS Extraordinary Maintenance Projects - Masonry 250,000           250,000           250,000           250,000          250,000           250,000           250,000           1,750,000$         
VARIOUS SCHOOLS Extraordinary Maintenance Projects - Roofing 250,000           250,000           250,000           250,000          250,000           250,000           250,000           1,750,000$         

VARIOUS SCHOOLS - SUBTOTAL 2,400,000$      2,550,000$      2,550,000$      2,750,000$     2,150,000$      2,150,000$      2,350,000$      16,900,000$       

TOTALS
Yearly Program Totals 13,419,370$    14,860,000$    14,105,160$    14,293,040$   14,112,240$    14,468,044$    14,791,962$    100,049,816$     
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RESOLUTION 

 

Real Property Tax Levies for Fiscal Year 2012 

 

RESOLVED, That The Board of Public Education of the School District of Pittsburgh does hereby levy and assess for the fiscal 

year beginning on the first day of January, 2012, a school tax of two (2) mills on each dollar of the total assessment of all real property 

assessed and certified for taxation in this district, being at the rate of $0.20 on each One Hundred Dollars ($100.00) of assessed valuation 

of taxable real property, pursuant to the provisions of Act 14, approved March 10, 1949, P.L. 30. 

RESOLVED, FURTHER, That in addition to the foregoing levy The Board of Public Education of the School District of 

Pittsburgh does hereby levy and assess for the fiscal year beginning on the first day of January, 2012, a school tax of .26 mills on each 

dollar of the total assessment of all real property assessed and certified for taxation in this district, being at the rate of $0.026 on each One 

Hundred Dollars ($100.00) of assessed valuation of taxable real property, for general public school purposes, pursuant to the provisions 

of Act 226, approved November 30, 1955, P.L. 793. 

RESOLVED, FURTHER, That in addition to the foregoing levies The Board of Public Education of the School District of 

Pittsburgh does hereby levy and assess for the fiscal year beginning on the first day of January, 2012, a school tax of .13 mills on each 

dollar of the total assessment of all real property assessed and certified for taxation in this district, being at the rate of $0.013 on each One 

Hundred Dollars ($100.00) of assessed valuation of taxable real property, for general public school purposes, pursuant to the provisions 

of Act 386, approved July 12, 1957, P.L. 837. 

RESOLVED, FURTHER, That in addition to the foregoing levies The Board of Public Education of the School District of 

Pittsburgh does hereby levy and assess for the fiscal year, beginning on the first day of January, 2012, a school tax of .34 mills on each 

dollar of the total assessment of all real property assessed and certified for taxation in this district, being at the rate of $0.034 on each One 

Hundred Dollars ($100.00) of assessed valuation of taxable real property, for general public school purposes, pursuant to the provisions 

of Act 557, approved November 19, 1959, P.L. 1552. 

279



RESOLVED, FURTHER, That in addition to the foregoing levies The Board of Public Education of the School District of 

Pittsburgh does hereby levy and assess for the fiscal year, beginning on the first day of January, 2012, a school tax of .17 mills on each 

dollar of the total assessment of all real property assessed and certified for taxation in this district, being at the rate of $0.017 on each One 

Hundred Dollars ($100.00) of assessed valuation of taxable real property, for general public school purposes, pursuant to the provisions 

of Act 321, approved October 21, 1965, P.L. 650. 

RESOLVED, FURTHER, That in addition to the foregoing levies The Board of Public Education of the School District of 

Pittsburgh does hereby levy and assess for the fiscal year, beginning on the first day of January, 2012, a school tax of 1.02 mills on each 

dollar of the total assessment of all real property assessed and certified for taxation in this district, being at the rate of $0.102 on each One 

Hundred Dollars ($100.00) of assessed valuation of taxable real property, for general public school purposes, pursuant to the provisions 

of Act 340, approved November 26, 1968, P.L. 1098. 

RESOLVED, FURTHER, That in addition to the foregoing levies The Board of Public Education of the School District of 

Pittsburgh does hereby levy and assess for the fiscal year, beginning on the first day of January, 2012, a school tax of 1.02 mills on each 

dollar of the total assessment of all real property assessed and certified for taxation in this district, being at the rate of $0.102 on each One 

Hundred Dollars ($100.00) of assessed valuation of taxable real property, for general public school purposes, pursuant to the provisions 

of Act 143, approved December 15, 1975, P.L. 483. 

RESOLVED, FURTHER, That in addition to the foregoing levies The Board of Public Education of the School District of 

Pittsburgh does hereby levy and assess for the fiscal year, beginning on the first day of January, 2012, a school tax of 8.98 mills on each 

dollar of the total assessment of all real property assessed and certified for taxation in this district, being at the rate of $0.898 on each One 

Hundred Dollars ($100.00) of assessed valuation of taxable real property, for general public school purposes, pursuant to the provisions 

of paragraph (a) (3) of Section 652.1 of the Public School Code of 1949, as amended,  (Act 1982-182). 

All of said taxes have been ascertained, determined and fixed in accordance with law and applicable thereto, including, but not 

limited to Special Session Act 1 of 2006, 53 P.S. §6926.101, et seq. 
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RESOLUTION 

Earned Income Tax Levies for Fiscal Year 2012 

 

I.  Act 508 of 1961, as amended 

RESOLVED, That pursuant to the provisions of Act 508, approved August 24, 1961, P.L. 1135, as amended by Act 293, 

approved November 30, 1967, P.L. 638 (Senate Bill 1246, Printer's No. 1493 of 1967 General Assembly of Pennsylvania), The 

Board of Public Education of the School District of Pittsburgh does hereby levy and assess, for the fiscal year beginning on the first 

day of January, 2012 a tax of one per centum (1%) on salaries, wages, commissions and other compensation earned by residents of 

the School District of Pittsburgh and on net profits earned from businesses, professions and other activities conducted by residents of 

the School District of Pittsburgh. 

RESOLVED, FURTHER, That in accordance with the provisions of Section 4 (f) of said Act, The Board of Public Education 

of the School District of Pittsburgh does hereby require any and all non-resident employers, as defined in said Act, to make returns 

and withhold and pay taxes as required under Section 4 of the said Act for employees residing within the School District of 

Pittsburgh. 

RESOLVED, FURTHER, That under the provisions of Section 6 (a) of said Act, the Treasurer of the School District of 

Pittsburgh is hereby designated and empowered to sue in the name of the School District for the recovery of all taxes levied and 

assessed under said Act, not paid when due. 

RESOLVED, FURTHER, That if, for any reason, the taxes levied herein are not paid when due, interest at the rate of six per 

centum (6%) per annum on the amount of said taxes shall be added and collected as authorized by Act 1982-134. 

RESOLVED, FURTHER, That all of the provisions of said Acts are hereby adopted and by reference made a part of this 

Resolution. 
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II. Act 1982-182 

 

RESOLVED, FURTHER, That pursuant to the provisions of Section 652.1 (a) (2) of the Public School Code of 1949, as 

amended by Act 1982-182 (hereinafter referred to as Act 182), The Board of Public Education of the School District of Pittsburgh 

does additionally hereby levy and assess, for the fiscal year beginning on the first day of January, 2012, a tax of one per centum (1%) 

on salaries, wages, commissions and other compensation earned by residents of the School District of Pittsburgh and on net profits 

earned from businesses, professions and other activities conducted by residents of the School District of Pittsburgh.  This is subject to 

the provisions of Act 187 of 2004, 24 P.S. §6-652.1 (a)(2)(i) under which the School District must share twenty-five hundredths of 

one per centum (0.25%) with the City of Pittsburgh.  

RESOLVED, FURTHER, That the implementation of the above Earned Income Tax, shall be governed by all of the mandates 

set forth within Act 508 of 1961, as amended, except the reference made therein to rate of tax, which mandates are incorporated 

herein by reference thereto and are made a part hereof, including, by way of illustration, but not by way of limitation: definitions of 

terms, declaration and payment of tax amounts, collection at source, suit for collection of tax, interest and penalties, etc. 

RESOLVED, FURTHER, That the Board of Public Education of the School District of Pittsburgh does hereby require any 

and all non-resident employers, as defined in Act 508 of 1961, as amended, to make returns and withhold and pay taxes for 

employees residing within the School District of Pittsburgh. 

RESOLVED, FURTHER, That if, for any reason, the taxes levied herein are not paid when due, interest at the rate of six per 

centum (6%) per annum on the amount of said taxes shall be added and collected as authorized by Act 1982-134. 

RESOLVED, FINALLY, That the Treasurer of the School District of Pittsburgh is hereby designated and empowered to sue 

in the name of the School District for the recovery of all taxes levied and assessed under the aforementioned Acts, not paid when due. 
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RESOLUTION 

 

Realty Transfer Tax for Fiscal Year 2012 

RESOLVED, That pursuant to the provisions of Section 652.1(a)(4) of the Public School Code of 1949, as amended by 

Act 1982-182, Article XI-D of the Tax Reform Code of 1971 and the requirements of Act 40 of 2005 Concerning Transfers Which 

are Taxable, Authorizing the Pennsylvania Department of Revenue to Collect and Enforce the Tax When Necessary, and 

Authorizing the Treasurer to Share Information with the Department of Revenue, The Board of Public Education of the School 

District of Pittsburgh does hereby levy and assess, for the fiscal year beginning on the first day of January, 2012, a tax of one 

percent (1%) of the value of each transfer of any interest in real property situated within the School District, upon the terms and 

conditions, and subject to the exceptions set forth in the remaining portions of this Resolution. 

 

SECTION 1  DEFINITIONS. 

As used in this Resolution, certain terms are defined as follows: 

(a) "Association" means a partnership, limited partnership or any other form of unincorporated enterprise owned or conducted 

by two or more persons. 

(b) "Corporation" means a corporation or joint stock association organized under the laws of the United States, the 

Commonwealth of Pennsylvania, or any other state, territory or foreign country or dependency, including but not limited to 

banking institutions. 

(c) "Document" means any deed, instrument or writing whereby any real property interest is transferred. 

(d) “Living trust” means any trust, other than a business trust, intended as a will substitute by the settlor, which becomes 

effective during the lifetime of the settlor, but from which trust distributions cannot be made to any beneficiaries other than 

the settlor prior to the death of the settlor. 
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(e) "Real property interest" or "interest in real property," refers to any interest in real property, including, but not limited to, 

lands, tenements and hereditaments; specifically including an interest in an association and shares of stock in a corporation, 

the major part [i.e., more than fifty percent (50%)] of the assets of which association or corporation is composed of real 

estate or shares in any cooperative real estate venture. 

(f) "School District" means the School District of Pittsburgh, Pennsylvania. 

 (g) "Transfer" both as a noun and verb, refers to bargain, sale, grant, quitclaim and all other modes of conveying real 

property interests, including the complete or partial liquidation of an association or a corporation, or the sale of any 

interest or shares therein if any part of the distribution made in such liquidation or if any of the assets which are the 

subject of such sale of any interest or shares therein, consists of real estate or real property.  "Transfer" also includes a 

lease or rental of real property or real estate pursuant to an agreement which terminates upon the expiration of 

thirty (30) years or more or which contains an option for an extension for a period of thirty (30) years or more; and 

ground rents.  It is the intention of The Board of Public Education of the School District of Pittsburgh, Pennsylvania 

that any transfer of a real property interest accomplished through a sale of an interest in an association or shares of 

stock in a corporation, through a distribution of assets, through a long-term lease, or through ground rents be 

specifically subject to the tax imposed herein. 

(h) "Value" means, in the case of any document transferring any real property interest, the amount of the actual consideration 

therefor, including liens or other encumbrances thereon and ground rents, or a commensurate part of liens or other 

encumbrances thereon and ground rents where such liens or other encumbrances and ground rents also encumber or are 

charged against any other real property interest.  Where the document sets forth no consideration or a nominal 

consideration, the "value" thereof shall be determined from the price set forth in, or the actual consideration for, the contract 

of sale, or, in the case of a gift or any other transfer without consideration, from the actual monetary worth of the interest 

transferred, which in either event shall not be less than the amount of the assessment of such property made by the 

Allegheny County Board of Property Assessment, Appeals and Review.   
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 In the case of a sale of an interest in an association or shares of stock in a corporation involving the transfer of a real 

property interest, it shall be the burden of the taxpayer to establish any claim that a portion of the consideration for the 

transfer is not attributable to real property or shares in any cooperative real estate venture owned by the association or 

corporation. 

 

SECTION 2  LEVY AND RATE. 

(a) Rate and Time of Payment.  A tax in the amount of one percent (1%) of the value is hereby imposed upon each 

transfer of any interest in real property situated within the School District regardless of where the document is made, executed or 

delivered, or where the actual settlement on each transfer takes place.  The tax shall be payable at the time of delivery of the 

document. 

(b) Determination of Tax Liability.  Every person who accepts delivery of any document, or on whose behalf delivery of 

any document is accepted, shall be liable for the payment of the tax, except that where any document is delivered to the 

Commonwealth, a political subdivision or to any authority created by the Commonwealth or a political subdivision, the person by 

whom the document was made, executed, issued or delivered shall be liable for the payment of the tax.  The tax shall be imposed 

upon each transfer of real property or any interest in real property within the limits of the District, regardless of where the 

instruments making the transfers are made, executed or delivered or where the actual settlements on the transfers take place, to the 

same extent that such transactions are subject to the tax imposed by the Commonwealth of Pennsylvania pursuant to Article XI-C of 

the Act of March 4, 1971 (P.L. 6, No. 2), as amended, known as “The Tax Reform Code of 1971,” 72 P.S. Section 8101-C et seq. 

and Act 40 of 2005. 

(c) Location of Property.  Where the real property is situated partly within and partly without the boundaries of the 

School District, the tax shall be paid on the value of the portion of the real property situated within the School District. 
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SECTION 3  EXCEPTIONS. 

The real property transfer tax shall not be imposed upon the following transfers: 

(a) Wills; 

(b) Leases, provided that such leases are not for a period of thirty (30) years or more and/or do not contain an option for an 

extension of a period of thirty (30) years or more.  This exclusion does not include ground rents. 

(c) Mortgages; 

(d) Conveyances to a trustee under a recorded trust agreement for the express purpose of holding title in trust as security for 

debt contracted at the time of the conveyance, under which the trustee is not the lender, and requiring the trustee to make 

reconveyance to the grantor-borrower upon the payment of the debt; 

(e) Transfers involving living trusts, upon presentation of a copy of the living trust instrument to the recorder of deeds, and 

only to the extent that: 

(1) The transfer is for no consideration or nominal actual consideration to a trustee of a living trust from the settlor of 

the living trust; or 

  (2) The transfer is for no consideration or nominal actual consideration from a trustee of a living trust after the death of 

the settlor of the trust, or from a trustee of a trust created pursuant to the will of a decedent to a beneficiary to whom 

the property is devised or bequeathed; or 

(3) The transfer is for no consideration or nominal actual consideration from the trustee of a living trust to the settlor of 

the living trust, if such property was originally conveyed to the trustee by the settlor. 

(f) Transfers between husband and wife; 

 (g) Transfer between persons who were previously husband and wife but who have been divorced, provided the 

property or interest therein subject to such transfer was acquired by the husband and wife, or husband, or wife prior 

to the granting of the final decree in divorce, except that a subsequent transfer by the grantee within one year shall 

be subject to tax as if the grantor were making such a transfer; 
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 (h) Transfers between parent and child, or spouse of such child, or between parent and trustee for the benefit of a child, or the 

spouse of such child, or between brother or sister, or the spouse of such brother or sister, or between a grandparent and 

grandchild, or the spouse of such grandchild, except that a subsequent transfer by the grantee within one year shall be 

subject to tax as if the grantor were making such transfer. 

(i) Correctional deeds without consideration; 

(j) Transfers by and between a principal and straw party for the purpose of placing a mortgage, or ground rent upon the 

premises; 

(k) Transfers from a purchase money mortgagor to the vendor holding the purchase money mortgage, whether pursuant to a 

foreclosure or in lieu thereof; 

(l) Transfers from the Commonwealth or political subdivision(s) or from authority(ies) created by the Commonwealth or 

political subdivision(s) to any of such public bodies; 

(m) Conveyances to political subdivision(s) pursuant to acquisition by the political subdivision(s) of tax delinquent properties at 

any sheriff's or treasurer's sale; 

(n) Transfers to the United States, the Commonwealth, or to any of their instrumentalities by gift or dedication, or by deed of 

confirmation in connection with a gift, dedication, condemnation proceedings or in lieu thereof, or reconveyance by a 

condemning body of the property condemned to the owner of record at the time of condemnation which reconveyance may 

include property line adjustments, provided such reconveyance is made within one year of the date of condemnation; 

(o) Transfers between religious organizations or other bodies or persons holding title to real estate for a religious organization if 

such real estate is not being or has not been used by such transferor for commercial purposes; 

(p) Transfer between corporations operating housing projects pursuant to the Housing and Redevelopment Assistance Law and 

the shareholders thereof; 

(q) Transfers to nonprofit industrial development agencies; 

(r) Transfers between nonprofit industrial development agencies and industrial corporations purchasing from them; and 
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(s) Transfers by the owner of previously occupied residential premises within the School District to a builder of new residential 

premises within the School District when such previously occupied residential premises is taken in trade by such builder as 

part of the consideration for the purchase of a new, previously unoccupied residential premises. 

(1) Where there is a transfer of residential property by a licensed real estate broker, which property was transferred to 

him within the preceding year as part of the consideration for the purchase of other residential property, a credit for 

the amount of the tax paid at the time of the transfer to him shall be given to him toward the amount of the tax due 

upon the transfer.  If the tax due upon the transfer from the licensed real estate broker is greater than the credit given 

for the prior transfer, the difference shall be paid and if the credit allowed is greater than the amount of the tax due, 

no refund shall be allowed. 

 (t) Transfers from a political subdivision or public authority created under the laws of the Commonwealth of Pennsylvania, of 

a multi-purpose stadium to private entities or persons. 

 

SECTION 4  EVIDENCE OF PAYMENT OF TAX. 

The tax imposed by this Resolution shall be paid in the office of the Recorder of Deeds for Allegheny County, 

Pennsylvania, and payment shall be evidenced by affixing documentary stamps to each document by the person making delivery or 

presenting or recording the document, who shall write or otherwise place thereon the initials of his name and the date upon which 

the stamps are affixed so that the stamps may not again be used.   

The stamps or the receipts shall be affixed in such manner that their removal requires the continued application of steam or water.  

The Recorder of Deeds may prescribe alternative methods of evidencing the payment of the tax. 
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SECTION 5  EVIDENCE OF VALUE. 

(a) Affidavit of Value.  Where the document does not set forth the true, full and complete value, as in the case of gifts or for 

any other reason, the value shall be as set forth in the affidavit submitted as to the realty transfer tax payable to the 

Commonwealth of Pennsylvania, in accordance with the Act of December 27, 1951, P.L. 1742, as amended (72 P.S. §3283 

et seq.), and a certified copy of that affidavit shall be filed with the office of the Recorder of Deeds at the time the tax is 

paid. 

(b) Additional Facts by Affidavit.  Whenever the taxability of any transfer of real property or the amount of the tax depends 

upon the relationship of the parties to the transaction or upon any other facts not recited in the document, the Recorder of 

Deeds may require that such facts be established by affidavit. 

 

SECTION 6  INTEREST AND PENALTIES. 

If for any reason the tax is not paid when due, interest at the rate of six percent (6%) per annum on the amount of such tax 

and an additional penalty of one-half percent (1/2%) of the amount of the unpaid tax for each month or fraction thereof during 

which the tax remains unpaid shall be added and collected.  Where suit is brought for the recovery of the tax, the person liable shall, 

in addition, be liable for the cost of collection as well as for the interest and penalties herein imposed. 

 

SECTION 7 ADMINISTRATION, COLLECTION AND ENFORCEMENT. 

The tax levied under this Resolution shall be administered, collected and enforced under the Act of December 31, 1965 

(P.L. 1257, No. 511), as amended, known as “The Local Tax Enabling Act,” provided, however, that if the correct amount of the 

tax is not paid by the last date prescribed for timely payment, the Pennsylvania Department of Revenue is authorized and directed, 

on behalf of the District, to determine the tax, interest and penalty as provided for in Section 1109-D of the Tax Reform Code of 

1971, 27 P.S. Section 8109-D, and is also authorized and directed to collect and enforce the tax, interest and penalty in the same 

manner as tax, interest and penalty imposed by the Commonwealth of Pennsylvania pursuant to Article XI-C of the Tax Reform 

Code of 1971, 72 P.S. Section 8101-C et seq.   
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In addition, if any person fails to pay the tax in the amount and at the time required under this Resolution, the School Treasurer 

shall file a lien against the property which is the subject of the transfer in the amount of the deficiency. 

 

SECTION 8  VIOLATIONS. 

No person shall: 

(a) Make, execute, issue, deliver or accept, or cause to be made, executed, issued, delivered or accepted, any document without 

the full amount of the tax thereon being duly paid; 

(b) Fraudulently cut, tear or remove from any document any documentary stamp, receipt or other evidence of payment; 

(c) Fraudulently affix to any document upon which a tax is imposed by this Resolution any documentary stamp, receipt or other 

evidence of payment which has been cut, torn or removed from any other document upon which a tax is imposed by this or 

any documentary stamp or receipt or any impression of any forged or counterfeited stamp, receipt, die, plate or any other 

article; 

(d) Willfully remove or alter the cancellation marks of any documentary stamp or receipt, or restore any such documentary 

stamp or receipt with intent to use or cause the same to be used after it has already been used, or knowingly buy, sell, offer 

for sale or give away any such altered or restored stamp or receipt to any person for use, or knowingly use the same; 

(e) Knowingly have in his possession an altered or restored documentary stamp or receipt removed from any document upon 

which a tax is imposed by this Resolution; 

(f) Knowingly or willfully prepare, keep, sell, offer for sale or have in his possession, any forged or counterfeited documentary 

stamps or receipts; or 

(g) Fail, neglect or refuse to comply with, or violate, the rules and regulations adopted by the School Treasurer under the 

provisions of this Resolution. 
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SECTION 9  SHARING INFORMATION. 

 Pursuant to the requirements of Act 40 of 2005, the Treasurer or the authorized representative of the Treasurer may divulge 

to the Pennsylvania Department of Revenue any information concerning the administration or collection of the tax imposed under 

this Resolution. 

 

SECTION 10  EFFECTIVE DATE. 

This Resolution shall take effect on January 1, 2012 and shall apply to all transfers of real property made on and after that 

date. 
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2011/12 PRE K & EXCESS
FUNCTIONAL K - 12 HEADSTART TOTAL FUNCTIONAL

SCHOOL YEAR BUILT DATE OF LAST RENOVATION CAPACITY* ENROLLMENT ENROLLMENT ENROLLMENT CAPACITY

Allegheny Elementary 1904 Established 1999 566                     461                       -                           461                       105                     
Arlington ALA K-8 (Main) 1961 Addition 1991 517                     283                       -                           283                       234                     
Arlington ALA  (Pre K / K-1) 1962 323                     90                         35                         125                       198                     
Arsenal Elementary 1930 Addition 1939/Renovation 1971 451                     215                       51                         266                       185                     
Banksville 1936 Addition 1960 336                     263                       -                           263                       73                       
Beechwood 1908 Addition 1924/Demountable 1966 604                     352                       57                         409                       195                     
Brookline K-8 1907 Addition 1929/Demountables/Renovation 2006 636                     535                       -                           535                       101                     
Carmalt K-8 1935 Addition 1974/2008 866                     602                       37                         639                       227                     
Colfax ALA K-8 1911 Addition 2007 914                     709                       -                           709                       205                     
Concord 1938 Addition 2011 237                     444                       41                         485                       (248)                    
Dilworth 1914 Addition 1927 492                     417                       41                         458                       34                       
Faison Primary K-5 2004 609                     494                       -                           494                       115                     
Fort Pitt ALA 1906 Additions 1910/1966 762                     166                       37                         203                       559                     
Fulton 1893 Addition 1900/Renovation 1929 433                     319                       43                         362                       71                       
Grandview 1961 Addition 1993 393                     299                       -                           299                       94                       
Greenfield K-8 1921 Renovation 2001 521                     348                       17                         365                       156                     
King, Martin Luther ALA K-8 1973  1,200                  422                       58                         480                       720                     
Liberty 1911 Renovation 1928/Addition 1936 464                     409                       -                           409                       55                       
Lincoln Primary K-5 1930 Addition 2002 409                     345                       247                       592                       (183)                    
Linden 1903 Additions 1925/1960 499                     414                       -                           414                       85                       
Manchester K-8 1964  569                     261                       18                         279                       290                     
Mifflin K-8 1932 Additions 1956/2004 513                     404                       20                         424                       89                       
Miller K-5 1906 Additions 1938 535                     241                       50                         291                       244                     
Minadeo 1957 Addition 1993 835                     491                       58                         549                       286                     
Morrow 1895 Addition 1957 612                     360                       40                         400                       212                     
Murray ALA K-8 1956 Addition 1991 666                     233                       -                           233                       433                     
Northview Heights ALA 1962 Addition 1966 680                     314                       36                         350                       330                     
Phillips 1958  320                     317                       -                           317                       3                         
Pittsburgh Montessori K-8 1900 Addition 1961/Demountable 1967 445                     300                       -                           300                       145                     
Roosevelt (Main) 1960 Renovation 2002 175                     272                       -                           272                       (97)                      
Roosevelt (Pre K / K-1) 1959 Addition 1978 333                     118                       20                         138                       195                     
Schaeffer Intermediate 4-8 1959 Demountables 1965/1966 261                     204                       -                           204                       57                       
Schaeffer Primary K-3 1960 Demountable 2010 243                     204                       -                           204                       39                       
Spring Hill 1896 Renovations 1992/2001 290                     293                       -                           293                       (3)                        
Stevens K-8 1938  530                     334                       -                           334                       196                     
Sunnyside K-8 1954 Addition 2006 444                     292                       -                           292                       152                     
Weil ALA K-8 1942 Renovation 2001 595                     246                       44                         290                       305                     
West Liberty 1938 Renovation 1995 324                     298                       -                           298                       26                       
Westwood K-8 1956 Addition 1970 494                     320                       -                           320                       174                     
Whittier 1938  298                     253                       -                           253                       45                       
Woolslair 1897 Renovation 1997 333                     218                       -                           218                       115                     
Elementary Total ELEMENTARY TOTAL 20,727                13,560                 950                       14,510                 6,217                  

SCHOOL DISTRICT OF PITTSBURGH
2011/12 BUILDING CAPACITIES AND ENROLLMENT

315



2011/12 PRE K & EXCESS
FUNCTIONAL K - 12 HEADSTART TOTAL FUNCTIONAL

SCHOOL YEAR BUILT DATE OF LAST RENOVATION CAPACITY* ENROLLMENT ENROLLMENT ENROLLMENT CAPACITY

SCHOOL DISTRICT OF PITTSBURGH
2011/12 BUILDING CAPACITIES AND ENROLLMENT

Allegheny Middle 1904 Annex renovation 1974/Renovation 1983 608                     370                       -                           370                       238                     
Arsenal 1930 Addition 1939/Renovation 1971 698                     210                       -                           210                       488                     
Student Achievement Center 1908 Renovation 2004 161                     24                         -                           24                         137                     
Pittsburgh Classical 1974 Established 2001 599                     333                       46                         379                       220                     
Schiller 1938  372                     238                       -                           238                       134                     
South Brook 2001 Opened 2001 394                     467                       -                           467                       (73)                      
South Hills Middle 1976 Renovation 1996 700                     501                       -                           501                       199                     
Sterrett 1899 Addition 2008 392                     399                       -                           399                       (7)                        
Middle Total MIDDLE TOTAL 3,924                  2,542                   46                         2,588                   1,336                  

Allderdice 1927 Addition/renovation 1987 1,056                  1,356                   -                           1,356                   (300)                    
Brashear 1976  1,910                  1,234                   9                           1,243                   667                     
Carrick 1924 Additions 1966/1974/2002 1,164                  767                       -                           767                       397                     
Obama I.B. @ Reizenstein 1975 Renovation 2008 1,600                  867                       -                           867                       733                     
Langley 1923 Addition 1977 1,260                  367                       -                           367                       893                     
Student Achievement Center 1908 Renovation 2004 311                     162                       -                           162                       149                     
Oliver 1924 Addition/Renovation 1987 1,796                  363                       11                         374                       1,422                  
Peabody 1903 Addition 1978 1,044                  -                           -                           -                           1,044                  
Perry 1901 Addition/Renovation 1992 864                     675                       -                           675                       189                     
Pittsburgh H. S. Capa 2003 Renovation 7th & 8th floor 2005/B-2 and 9th 2009 1,100                  888                       -                           888                       212                     
Science & Technology Academy 1927 Addition/Renovation 1992/2010 620                     416                       14                         430                       190                     
University Prep 1928 Renovation 2008/2010                                              1,042                  717                       20                         737                       305                     
Westinghouse 1922 Addition 1933/OVT 1966/Addition Renovation 2002 1,250                  622                       11                         633                       617                     
Secondary Total SECONDARY TOTAL 15,017                8,434                   65                         8,499                   6,518                  

Conroy 1895 Renovated 1975-1977 / 2006 240                     157                       72                         229                       11                       
McNaugher 1908 Renovation 1961 174                     98                         -                           98                         76                       
Mercy Behavioral Health 9                           -                           9                           (9)                        
Pioneer Center 1960  104                     70                         -                           70                         34                       
Special Total SPECIAL TOTAL 518                     334                       72                         406                       112                     

CEP @ Clayton 1956 Renovation 2006 432                     161                       -                           161                       271                     
Other Total OTHER TOTAL 432                     161                       -                           161                       271                     

SPECIAL AND OTHER TOTAL SPECIAL AND OTHER TOTAL 950                     495                       72                         567                       383                     
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2011/12 PRE K & EXCESS
FUNCTIONAL K - 12 HEADSTART TOTAL FUNCTIONAL

SCHOOL YEAR BUILT DATE OF LAST RENOVATION CAPACITY* ENROLLMENT ENROLLMENT ENROLLMENT CAPACITY

SCHOOL DISTRICT OF PITTSBURGH
2011/12 BUILDING CAPACITIES AND ENROLLMENT

Bon Air (PreK) 1955 124                     -                           -                           124                     
Chartiers (Pre K) 1959 Addition 1963 231                     135                       135                       96                       
Homewood (Pre K) 1901 Portion razed 1905 / Addition 1958 183                     -                           -                           183                     
McCleary (Pre K) 1900 Renovation 1992 177                     82                         82                         95                       
Reizenstein (PreK) 1975 Renovation 2008 175                     89                         89                         86                       
Spring Garden (Pre K) 1938 Demountables 1967 195                     154                       154                       41                       
PreK Centers Total PREK CENTERS TOTAL 1,085                  -                           460                       460                       625                     

*Grand Total GRAND TOTAL 41,703                25,031                 1,593                   26,624                 15,079                

Head Start and Pre K students in offsite buildings 28                         

DISTRICT TOTAL INCLUDING OFFSITES 26,652            

*Science Rooms/Labs and Demountables are included in all capacity calculations.  Schools have demountable buildings (12 locations, 36 classrooms, 807 capacity) and are not included in 
capacity calculations. The following standard classroom sizes were used to determine functional capacity:
25= K-5 and K-8; 28= 6-8 and 6-12; 30= 9-12
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SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Total Number of Employees
2007 through 2011 as of December 31, 2011
2012 as of January 1, 2012
As the District has been addressing its declining enrollment, the total number of positions in the 
District has reduced from 4,744 in 2007 to 4,231 in 2012, a reduction of 513 positions.

2007 2008 2009 2010 2011 2012
Administration
Officials, Admin, Mgrs 90 92 105 110 108 93
 
Legal Services 3 2 2 2 2 2

Clerical, Other Non-Professional 646 659 641 580 585 561

Total Administration 739 753 748 692 695 656

Instruction
Principals/Directors 75 74 71 71 73 77

Supervisors/Asst. P. 63 51 42 34 34 25

Teachers 2,343 2,287 2,307 2,171 2,166 2,196

Librarians 52 44 44 41 40 35

Professionals/Support Staff 673 646 649 608 599 522

Total Instruction 3,206 3,102 3,113 2,925 2,912 2,855
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SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Total Number of Employees
2007 through 2011 as of December 31, 2011
2012 as of January 1, 2012
As the District has been addressing its declining enrollment, the total number of positions in the 
District has reduced from 4,744 in 2007 to 4,231 in 2012, a reduction of 513 positions.

2007 2008 2009 2010 2011 2012
Support Services
Directors, Coordinators 1 1 1 1 1 1

Attendance Personnel 55 52 53 52 51 47

Guidance, Psychological Personnel 152 150 147 139 138 126

Total - Support Services 208 203 201 192 190 174

Health Services
Nurses/Health Worker 35 36 37 35 35 40

Dentist & Hygienists 3 3 3 3 3 3
  
Total - Health Services 38 39 40 38 38 43

Operation & Maintenance
Supervisors 14 14 14 13 13 12

Operation & Maintenance 379 365 374 369 367 347

Total - Operation & Maintenance 393 379 388 382 380 359
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SCHOOL DISTRICT OF PITTSBURGH, PENNSYLVANIA

Total Number of Employees
2007 through 2011 as of December 31, 2011
2012 as of January 1, 2012
As the District has been addressing its declining enrollment, the total number of positions in the 
District has reduced from 4,744 in 2007 to 4,231 in 2012, a reduction of 513 positions.

2007 2008 2009 2010 2011 2012
Food Service
Director 1 1 1 1 1 0

Other Food Service Personnel 159 144 148 153 155 144

Total - Food Service 160 145 149 154 156 144

Total - General Budget 4,744 4,621 4,639 4,383 4,371 4,231
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Data Source: 2010-2011 Preliminary PSSA data from the Pennsylvania Department of Education

Proficient/Advanced: The percent of students scoring 
proficient or advanced increased on 11 of the 14 tests in 
2011.

+ represents an increase in the percent of students scoring proficient or advanced.
- represents a decrease in the percent of students scoring proficient or advanced.

Change in the Percent of Students Scoring Proficient or Advanced 
from 2010 to 2011

Reading Mathematics
Grade 2011 Grade 2011

3 + 3 -
4 + 4 +
5 + 5 +
6 - 6 -

7 + 7 +
8 + 8 +
11 + 11 +

Total Increases 6 of 7 Total Increases 5 of 7
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Increase in Proficient and Advanced: Students have 
continued to make gains in proficiency in both Mathematics 
and Reading from 2002 to 2011.
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Note: The break in the line between 2010 and 2011 indicates the introduction of PSSA-Modified tests for students with 
IEPs who meet eligibility criteria.  The introduction of the PSSA-M reduced the number of students taking the PSSA in 
2011.  Data Source: 2010-2011 Preliminary PSSA data from the Pennsylvania Department of Education
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Data Source: 2010-2011 Preliminary PSSA data from the Pennsylvania Department of Education

Advanced: The percent of students scoring advanced 
increased on 10 of the 14 tests in 2011.

+ represents an increase in the percent of students scoring advanced.
- represents a decrease in the percent of students scoring advanced.

Change in the Percent of Students Scoring Advanced 
from 2010 to 2011

Reading Mathematics
Grade 2011 Grade 2011

3 - 3 +
4 + 4 +
5 + 5 +
6 - 6 -

7 + 7 +
8 + 8 +
11 + 11 -

Total Increases 5 of 7 Total Increases 5 of 7
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Increase in Advanced: Students have continued to make 
gains in advanced in both Mathematics and Reading from 
2002 to 2011. 
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Note: The break in the line between 2010 and 2011 indicates the introduction of PSSA-Modified tests for students with 
IEPs who meet eligibility criteria.  The introduction of the PSSA-M reduced the number of students taking the PSSA in 
2011.  Data Source: 2010-2011 Preliminary PSSA data from the Pennsylvania Department of Education
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Data Source: 2010-2011 Preliminary PSSA data from the Pennsylvania Department of Education

Below Basic: The percent of students scoring below basic 
decreased on 13 of the 14 tests in 2011.

- represents a decrease in the percent of students scoring below basic.
+ represents an increase in the percent of students scoring below basic.

Change in the Percent of Students Scoring Below Basic 
from 2010 to 2011

Reading Mathematics
Grade 2011 Grade 2011

3 - 3 +
4 - 4 -
5 - 5 -
6 - 6 -
7 - 7 -
8 - 8 -
11 - 11 -

Total Decreases 7 of 7 Total Decreases 6 of 7
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Reduction in Below Basic: Students have continued to 
move up from the below basic level. The percent of 
students performing at below basic decreased 4.8 
percentage points in Reading and 4.3 percentage points in 
Mathematics from last year. 
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Note: The break in the line between 2010 and 2011 indicates the introduction of PSSA-Modified tests for students with 
IEPs who meet eligibility criteria.  The introduction of the PSSA-M reduced the number of students taking the PSSA in 
2011.  Data Source: 2010-2011 Preliminary PSSA data from the Pennsylvania Department of Education
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Pittsburgh Public Schools 
2011 Parent Survey

Prepared by:
Jean-Anne Matter, Ph.D.

May 12, 2011
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Highlights
• Agreement that the district is headed in the right direction is stable, with about two thirds 

of parents agreeing.
• Awareness  and understanding of The Pittsburgh Promise are strong, but continuing 

reinforcement  will be needed to maintain current levels.
o Claimed awareness of Promise  has stabilized at about 90%, but awareness has declined 

slightly in the small groups of parents under 30 and those of Hispanic, mixed or “other” 
ethnicity. Some of these may be new to Pittsburgh and/or to the public school system.

o In 2011, more parents understood that income is not a Promise criterion, but there was slight 
erosion in correct agreement that attendance and grades are Promise criteria.

o Agreement that PPS communicates about post-high school opportunities has grown steadily 
from 43% in 2007 to 73% in 2011.

o Agreement is universal that it is extremely important for students to graduate from high 
school and obtain a college degree or work force certification. (New questions in 2011.)

• Awareness of the Empowering Effective Teachers (EET) initiative is growing although not 
as quickly as awareness of Promise did. 

o Awareness of EET rose from 50% to 54%, with the greatest increases seen among  less well-
educated parents of younger children.  For comparison, awareness of Promise grew from 75 
to 87% in the first year it was tracked (2008 to 2009).

o Parents tend to have positive feelings about teachers, with 83% agreeing that teachers are 
their partners in helping their children succeed (new question in 2011).

o In a benchmark question added in 2011, 66% feel the quality of teaching is improving at their 
child’s school. 
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Highlights (cont’)
• School choice continues to be very popular, although agreement that PPS offers choice 

has plateaued.
o The number agreeing with the district’s transition to greater choice is stable at just over 90%.
o Agreement that PPS offers school choice jumped from 66% in 2009 to 75% in 2010, but has 

stabilized at 76% in 2011.
• Satisfaction scores relating to parent involvement remained unchanged from 2009. 

o About three fourths of parents are satisfied with the way their child’s school involves them. 
o About two thirds feel they are an active part of a school community (new question in 2011). 
o Agreement that “I have had an opportunity to interact with school staff” has increased slowly, 

but steadily, since the question was introduced in 2008, from 81% to 85% in 2011.
• E-mail and the PPS web site are key communications channels. Use of Facebook and 

Twitter is not as widespread.
o 80% of parents say e-mail is a good way to communicate and 87% visit the PPS web site.
o 57% use Facebook, while only 7% use Twitter, but frequent users of both these channels 

like receiving PPS information through them.
• Response rate was close to that achieved in 2010 at about 12%. 
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Background & Method

• In 2007, the Pittsburgh Public Schools (PPS) commissioned a mail survey 
of parents to determine their awareness and opinions relating to some of 
the key initiatives under way to achieve the district’s goal of delivering 
“Excellence for All.” The survey has been repeated annually from 2008 
through 2011 to measure changes in awareness and opinions.

• Surveys were mailed to parents of all PPS students during February-March 
of 2007, 2010 and 2011 and in March-April of 2008 and 2009. Starting in 
2008, a reminder post card was also sent to help boost response rates. In 
2010 and 2011, an automated telephone message was included to 
encourage parents to respond.

• In 2011, surveys were returned via business reply mail to Essex3 
Tabulations, which keyed the survey data into electronic form for analysis. 
Reports were prepared by Dr. Jean-Anne Matter, working as a consultant to 
PPS.

• Starting in 2009, parents could also respond through a web survey, but 
fewer than 100 chose to do so. Their responses were combined with those 
from the mail survey.
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Who Responded to the Survey?

2007 2008 2009 2010 2011

Rate* Rate* Rate* Rate* Mailed
Re- 

turned Rate*
Change 

from 2010

Squirrel Hill/Greenfield/Regent Sq/Shadyside (net) 19.6% 19.7% 16.8% 21.7% 1243 256 20.6% -1.1%
Brookline/Overbrook (net) 12.7% 14.0% 12.2% 14.2% 1152 138 12.0% -2.2%
Hazelwood/Greenfield/Glenwood/W. Homestead (net) 9.1% 11.7% 8.7% 11.7% 885 98 11.1% -0.7%
Mt Washington/Beechview (net) 8.6% 11.0% 7.5% 11.2% 1094 115 10.5% -0.7%
Southside/Knoxville/Beltzhoover/Carrick/Arlington (net) 7.8% 10.6% 7.0% 9.4% 2481 240 9.7% 0.3%
East Liberty/Morningside/East End (net) 7.3% 9.0% 6.9% 8.6% 1807 169 9.4% 0.7%
Sheraden/Crafton Heights/West End/Banksville (net) 8.6% 9.3% 8.3% 9.3% 1498 130 8.7% -0.6%
Homewood/Brushton/Point Breeze (net) 6.3% 8.4% 6.3% 7.5% 1522 120 7.9% 0.4%
Northside (net) 6.0% 7.4% 4.2% 8.1% 2861 206 7.2% -0.9%
Lawrenceville/Bloomfield/Oakland/Uptown/Downtown (net) 5.5% 8.2% 5.2% 6.7% 2494 170 6.8% 0.1%
All Other (Mostly not city zip codes) 3.7% 0.0% 9.7% 0.0% 58 0 0.0% 0.0%
Grand Total 8.2% 10.2% 7.4% 9.9% 17095 1642 9.6% -0.3%
No Zip Code Provided 2.4%** 3.8%** 2.4%** 2.3%** 2.1%** 353 -0.2%
Grand Total 10.6% 13.9% 9.8% 12.2% 17095 1995 11.7% -0.5%
*Returned with usable zip code
**Percent of total surveys mailed

• Response rate decreased slightly from 12.2% to 11.7%. 
• Most response rates decreased slightly, although a few neighborhoods 

showed slight increases.
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Who Responded to the Survey?

• Demographics of the respondents changed relatively little. There were slightly more college 
graduates among the 2011 respondents compared to previous years.

Respondent 
Characteristics 2007 2008 2009 2010 2011
Total Respondents 1973 2423 1738 2140 1995

% % % % %
Male 17.8 18.9 31.1* 20.5 21.5
Female 82.2 81.1 68.9 79.5 78.5

Age under 30 10.7 10.5 14.1 11.0 11.1
30-39 30.3 28.2 27.7 28.3 30.3
40-49 38.0 37.7 37.4 37.1 36.9
50+ 21.0 23.7 20.7 23.6 21.7

Full Time Employed 59.9 57.7 54.7 53.4 54.8
Part Time Employed 18.7 19.5 18.4 18.2 18.4
Not Employed 21.3 22.8 26.8 28.4 26.8

White 67.5 64.4 65.4 64.1 62.0
African Amercian 26.5 29.0 29.5 27.9 28.9
Other 6.0 6.6 5.1 8.1 9.1

High School or Less 20.4 22.1 22.8 22.5 21.2
Tech School/Some College 36.5 39.4 37.3 35.1 34.0
College Grad 43.0 38.4 39.8 42.4 44.8

*High incidence of “male” responses in 2009 may have been due to the placement of the gender question 
on the survey form, which may have led some respondents to indicate the gender of their child.
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Demographic Differences

• In the discussion that follows, differences are noted where relevant among 
different types of parents. If there is no comment about differences as a 
function of age, gender, or other demographic variables, then no notable 
differences were evident. 

• For the most part the patterns discussed below were similar across 
demographic categories. 
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Results: Agreement Statements

07 08 09 10 11 Change
Base: Total respondents 1973 2423 1738 2140 1995 (from '07)

% % % % % %

The Pittsburgh Public Schools does a good job in 
providing students and parents with information about 
education opportunities beyond high school

43 55 63 68 73 +30

My child's school does a good job in communicating 
with parents 67 73 78 79 79 +12

• In 2011, most parents agreed that their child’s school communicates well. The 
level of agreement has stabilized at close to 80% after increasing notably from 
2007-2009.

• Agreement continued to grow that PPS provides information on education 
opportunities beyond high school.

Percent Agreement*

*Percent who agreed or strongly agreed. Choices were: strongly agree, agree, disagree, and strongly disagree.
Significant change at the 95% level of confidence or better.
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Results: Agreement Statements

07 08 09 10 11 Change
Base: Total respondents 1973 2423 1738 2140 1995 (from '07)

% % % % % %

My child's school does a good job at providing me with 
help and resources when my child is having trouble 60 68 69 70 75 +15

Teachers, school counselors and school-based staff in my 
child's school know my child's strengths and weaknesses 
and provide extra help when needed**

67 72 73 75 78 +11

My child's school provides a positive and welcoming 
learning environment 81 84 87 90 88 +7

Percent Agreement*

• In 2011, more parents agreed that their child’s school knows their child and 
provides help and resources when needed.

• Agreement that their child’s school offers a safe and welcoming learning 
environment continued high.

*Percent who agreed or strongly agreed. Choices were: strongly agree, agree, disagree, and strongly disagree.
Significant change at the 95% level of confidence or better.

**Question wording  slightly altered in 2011.
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Results: Agreement Statements

07 08 09 10 11 Change
Base: Total respondents 1973 2423 1738 2140 1995 (from '07)

% % % % % %

I believe strengthening discipline is a key step to 
establishing a positive learning environment for all 
students

93 94 93 94 95 +2

I believe the Code of Student Conduct outlines discipline 
procedures that can be applied fairly and consistently 
across all schools

85 87 87 88 88 +3

Percent Agreement*

• Parents also continued to agree that strengthened discipline is important and 
that the Code of Conduct can be fairly applied across schools.

*Percent who agreed or strongly agreed. Choices were: strongly agree, agree, disagree, and strongly disagree.
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Results: Agreement Statements

07 08 09 10 11 Change
Base: Total respondents 1973 2423 1738 2140 1995 (from '07/'09)

% % % % % %

I am supportive of the District moving from a model where the 
District assigns students to schools to a model where parents 
and students have more choices

86 88 91 91 92 +6

The district provides a wide variety of school options and 
programs for your child.

NA NA 66 75 76 +10

Percent Agreement*

• Parents continued to agree with the district’s transition to a model of greater 
school choice. 

• Agreement that the district provides a wide variety of options leveled off after 
increasing between 2009 and 2010. 

*Percent who agreed or strongly agreed. Choices were: strongly agree, agree, disagree, and strongly disagree.
Significant change at the 95% level of confidence or better.
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Results: Agreement Statements

07 08 09 10 11 Change
Base: Total respondents 1973 2423 1738 2140 1995 (from '08/09)

% % % % % %

In the past year, I have had an opportunity to interact with 
school staff that provided me with a better understanding of 
how my child is doing in school

NA 81 83 83 85 +4

I think of my child's teachers as my partners in helping my child 
succeed in all aspects of life NA NA NA NA 83

I am satisfied with the way my child's school involves me in 
supporting my child to succeed NA NA 76 76 78 +2

I feel I am an active part of a school community at my child's 
school NA NA NA NA 67

Percent Agreement*

• Most parents continue to agree that, in the past year, they have had a chance 
to interact with school staff that provided them with a better understanding of 
how their child is doing in school, and most are satisfied with the way their 
school involves them. Both measures show slight improvement over time.

• Over 80% view teachers as partners, while about two thirds feel they are an 
active part of a school community (new questions in 2011).

*Percent who agreed or strongly agreed. Choices were: strongly agree, agree, disagree, and strongly disagree.

Significant change at the 95% level of confidence or better.
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Results: Agreement Statements

Year
Strongly 

Agree Agree
Total 
Agree

Not 
Sure

Dis- 
agree

Strongly 
Disagree

% % % % % %

It is extremely important for my child 
to graduate from high school 11 95 5 100 <1 <1 <1

After high school, it is extremely 
important for my child to complete 
college or get a work force 
certification

11 87 12 99 <1 <1 <1

• Agreement is universal that it is extremely important to graduate from high 
school and to complete college or obtain a work force certification (new 
questions in 2011).
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Results: Agreement Statements

Year
Strongly 

Agree Agree
Total 
Agree

Not 
Sure

Dis- 
agree

Strongly 
Disagree

% % % % % %

09 16 46 62 13 14 10
10 18 48 66 12 13 9
11 19 45 64 15 13 9

I believe the district is heading in 
the right direction

• Agreement that the district is heading in the right direction is relatively stable 
at about two thirds of respondents.
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Results: Pittsburgh Promise

• In 2008 through 2011 parents were 
asked, ”Have you heard about the 
Pittsburgh Promise program, which 
will provide scholarship assistance 
to Pittsburgh Public Schools 
graduates who go on to college or 
technical school, starting with 2008 
graduates?”

• Awareness has leveled off at just 
over 90% and has actually declined 
among younger respondents and in 
the small group of parents who are 
not white or African American.

Respondent 
Characteristics 08 09 10 11

% % % %
All Respondents 75 87 92 91
Age under 30 53 73 86 80
30-39 69 83 90 90
40-49 80 93 94 95
50+ 85 93 94 94
White 82 91 94 94
African Amercian 66 84 89 89
Other 51 70 87 80
High School or Less 68 81 87 84
Tech School/Some College 70 87 90 91
BA 85 91 95 97
MA+ 85 92 97 95
School attended by oldest child:
K-5 67 82 90 89
K-8 68 78 87 86
Middle 76 94 93 91
High 85 94 95 97
6-12 na na 97 97

Aware of the Promise
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Results: Pittsburgh Promise

• Parents were asked whether they believed that family income, regular school 
attendance and grades were criteria for receipt of Pittsburgh Promise scholarship 
funds. 

• Those who say they are familiar with the Promise are increasingly aware that income 
is not a criterion for receiving Promise funds, although over a quarter still believe that 
Promise grants are income-related.

• The majority of respondents who have heard of Promise are aware that regular 
attendance is a criterion for receipt of Promise funds, but awareness of this criterion 
was down from 2010. 

• Most respondents believe that grades are a criterion for receiving Promise funds, 
although slightly fewer were certain compared to 2010. 

Income Attendance Grades
09 10 11 09 10 11 10 11
% % % % % % % %

Familiar with Promise 41 34 28 85 90 81 94 90

% Who Believe Income, Attendance, Grades
Are Promise Criteria

Levels of correct agreement declined from 2010.
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Results: Empowering Effective Teachers

• Starting in 2010 parents were asked, 
“Have you heard about the 
Empowering Effective Teachers plan, 
funded by the Bill & Melinda Gates 
Foundation, through which the 
Pittsburgh Public Schools will support 
and empower effective teaching for all 
students?”

• Awareness has increased although it is 
not growing as quickly as awareness of 
“Promise” did after its initial 
introduction.

• Awareness increased most among the 
least well-educated parents, among 
white and “other” parents, and among 
parents of younger children.

Respondent 
Characteristics 2010 2011

% %
All Respondents 50 54
Age under 30 27 29
30-39 40 48
40-49 56 61
50+ 61 63
White 57 62
African Amercian 37 39
Other 39 45
High School or Less 32 41
Tech School/Some College 39 40
BA 61 65
MA+ 73 75
School attended by oldest child:
K-5 46 54
K-8 46 51
Middle 43 44
High 52 56
6-12 63

Aware of Empowering Effective Teachers

Shading = Notable increase.
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Results: Empowering Effective Teachers

Year
Strongly 

Agree Agree
Total 
Agree

Not 
Sure

Dis- 
agree

Strongly 
Disagree

% % % % % %

The quality of teaching at my child's 
school is improving 11 25 41 66 20 10 4

• About two thirds of parents agree that the quality of teaching is improving at 
their child’s school.  

• This item was added in 2011 as a benchmark. As the Empowering Effective 
Teachers program develops, improvements on this measure should appear 
over time.
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Results: Internet Usage and Email Preference

• Both e-mail and the PPS website are important channels of communication for 
parents. About 80% prefer e-mail communication with the schools, and 87% visit the 
PPS website. However, traditional communications are still important for many 
respondents without regular Internet access and some who may prefer voice or 
hardcopy communications.

2009 2010 2011
Base: Total respondents 1738 2140 1995

% % %
Email good way to commmunicate with school 71 75 80
Preferred Communication

Email 27 28 34
Website 4 5 4
Both 44 44 41
Neither 25 23 21

Have Regular Internet Access 82 86 89

Base: Have regular access 1425 1883 1761
% % %

Visit PPS website 81 88 87
Often 27 29 28
Sometimes 54 59 59
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Results: Face Book and Twitter

• Only a minority of parents are frequent users of Facebook and Twitter, but these 
parents express interest in following PPS through these channels. 

2011
Base: Total respondents 1995

%
Visit Facebook 59

Often 32
Sometimes 27

Visit PPS Facebook Page?
Yes 11
No 46
Did not know about page 43

Want to receive information through Facebook 31

Twitter User? (Yes) 7
Follow PPS on Twitter? (Yes) 1
Did not know PPS was on Twitter 34
Want to receive information through Twitter? (Yes) 6
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Conclusions

• Although basic awareness of The Pittsburgh Promise continued to be very strong, the 
2011 results are a reminder that the district needs to maintain communications about 
the Promise program to make sure that levels remain high. Younger parents were 
slightly less likely to be aware of the program in 2011 compared to 2010, and correct 
understanding of some aspects of Promise eligibility slipped back from 2010. PPS 
should keep promoting Promise actively to assure high awareness and 
understanding of this valuable benefit offered by the Pittsburgh Public Schools. 

• Strong support continued for PPS programs such as school choice and the 
Pittsburgh Promise. Many parents agreed that the district is already offering choices, 
although the number did not increase from 2010.

• Last year awareness of the Empowering Effective Teachers (EET) program was 
lowest among less well-educated parents of younger children. Awareness grew 
among this group from 2010 to 2011, but did not increase by much among the older, 
better educated population. If this program is to achieve greater prominence as a 
differentiator for the Pittsburgh Public Schools, ongoing efforts are needed to 
promote EET and make parents aware of its benefits.  
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