
 
Logic Model: «Program_Name» 

«Organization_Name» 
 
Problem Statement:  
 
Program Goal:  
 
Program Assumptions:  
 

Resources Activities Outputs Short-Term Outcomes Intermediate 
Outcomes 

Long-Term Outcomes 

What resources 
are allocated 
from your 
organization 
for this 
program?  
What resources 
are required 
from Pittsburgh 
Public Schools? 

What are the specific 
activities this program 
utilizes in order to operate? 

What are the simple, 
quantitative measures of what 
your program aims to achieve?  

What are the LEARNING or 
KNOWLEDGE outcomes of your 
program? What knowledge do 
you foresee students acquiring 
through participation, and in 
what shorter-term timeframe? 

What are the SKILL-BASED 
outcomes of your program? This 
should go further than just 
knowing about skills: what 
should students be able to DO 
and in what intermediate 
timeframe? 

What are the HABITS or 
DISPOSITION-BASED outcomes of 
your program? What do you 
hope becomes innate to this 
student through extended 
engagement in this activity and 
in what long-term timeframe? 

Resources 
Allocated 
from 
Organizati
on: 
Staff: 
«Staff_Res
ources» 
 
Financial: 
«Financial_
Resources» 
 
Facilities: 
«Facilities» 
 
Technolog
y: 

«What_are_the_spe
cific_activities_that_
th» 

«Outputs__These_sho
uld_be_simple_quanti
ta» 

«ShortTerm_Outcomes
__These_should_be_LE
A» 

«Intermediate_Outcom
es__These_should_be_
S» 

«LongTerm_Outcomes_
These_should_be_HABI
T» 



 
Logic Model: «Program_Name» 

«Organization_Name» 

«Technolo
gy» 
 
Materials: 
«Materials
Supplies» 
 
Other: 
«Other» 
 
 
 
Resources 
Needed 
from 
Pittsburgh 
Public 
Schools: 
Staff: 
«Staff_Res
ources1» 
 
Financial: 
«Financial_
Resources1
» 
 
Facilities: 
«Facilities1
» 
 
Technolog
y: 



 
Logic Model: «Program_Name» 

«Organization_Name» 

«Technolo
gy1» 
 
Materials: 
«Materials
Supplies1» 
 
Other: 
«Other1» 

External/Environmental Factors 

Potential Factors that could improve outcomes Potential Factors that could hinder outcomes 

Factors outside of organization’s control that could have a 
positive impact on program 

Factors outside of organization’s control that could have a negative impact 
on program 

«What_are_some_factors_that_could_improve» «T» 

 


