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Presenter Notes
Presentation Notes
Link to Share with the LTF in the chat:
https://forms.office.com/r/McMMrqH785



Agenda

1. Purpose of Special Education Plan

2. Indicators from School Performance Profile (SPP) and Cyclical
Monitoring

3. Significant Disproportionality (suspensions)

4. Least Restrictive Environment Action Items

5. Nonresident Students Oversight

6. PBIS

7. Professional Development

8. Child find
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Presenter Notes
Presentation Notes
As requested in our LLI planning meeting, information that can be provided as a handout will be provided for Principals as a handout and prioritizing your requests and needs. We are working to avoid filler information and allow for more time for learning and problem/solution opportunities as a Network. Here is a quick overview of information that you need to be aware:
Election Day-November 2 & May 17: During Executive Cabinet, we all agreed that a change in the calendar must occur for the health and safety of all staff and students in our buildings. We are in the process of reviewing the information submitted to the state and must work on the logistics and currently reviewing the information from the state to make the amendment to our schedule. Additional information will be forthcoming, but we heard your concerns and are in support of this request that you have made and has been shared on your behalf.
½ Day PD Information: Please use the link to share the PD plan that you have planned for your team. This will be the link we will use the entire school year so at the end of the year we will be able to celebrate the PD that your staff has participated in
Lunch program: Menus have been included in the folder to share with families, but be reminded that food shortages remain a concern and when Curtistine Walker learns of this information, she will share with you.
Instructional Frameworks/Schoology Course Codes: We have included for you instructional frameworks and Schoology Course codes that will allow you to keep up with what is occurring in your classrooms from the C&I direction. I encourage you to join the course codes due to consistent updates are being placed in the folders for your teachers.
2021 Parent Teacher Conference Day: Tamiya has provided you with resources to use for Parent/Teacher Conference Day on October 18 or October 22, 2021. Please review the information on the share point to make certain that you have all of the documents required for this day.
EdReflect/Bloomboard: Dr. Food-Heywood has provided a resource document to use for 2021/2022 Evaulation. I have also included the documents for your review about our process this school year. All principals have been informed as to their evaluation status in Network B, either IGY or Formal.
Mental Health Partnerships and Providers List: Please accept a copy of the MH partners and provider list
Open Enrollment: Nancy Kusko wanted us to remind you that it is open enrollment, October 1 to October 29, 2021


Plan Purpose

The school district's special
education plan is an action plan
that describes the local Board of
School Director's commitment to
ensure that a quality education
will be provided to each of its
students with a disability eligible
for special education, over the
upcoming three years.

A special education plan reflects
ongoing programs and services
and incorporates anticipated
changes in programming as a

result of corrective action
generated by the cyclical
monitoring and improvement
planning and other factors.



School District Areas of Improvement & Planning

School Performance Profile (SPP)

Indicators Not Met based on 2020-2021 data
> Indicator 3: Assessments

»Indicator 4: Suspensions
> Indicator 5: Educational Environments
> Indicator 11: Timelines for Initial Evaluation
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Presenter Notes
Presentation Notes
At your tables, answer the following questions and try to be as thorough as possible. Ask several tables to share out, listen for misconceptions and clarify if possible.  If the information is not known or available, state it and give time frame to provide the information.


School Performance Profile (SPP)

Indicator 3: Assessments
» Participation target is 95% for all subgroups
* Only 4t grade met the target
* Factors beyond our control: Opt outs, COVID (2020-21)
e Support for PSE subgroup monitoring

» Proficiency rates (not meeting annual targets)
* Did not meet targets in 4t, 8t or 11th ELA/Math
* PPS exceeded state average in 8" grade math PSSA

* PPS was within 5% of the state average in all other
testing groups
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School Performance Profile (SPP)

» Indicator 4: Suspensions
* Disproportionate number of students with IEP’s being suspended

* Risk ratios for Black/IEP students are double and triple the rate
for white IEP students in both total days suspended and those
suspended more than 10 days (drugs, weapons, serious bodily
injury)

> Indicator 5: Educational Environments
* This will be covered in the Least Restrictive Environment section
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School Performance Profile (SPP)

»Indicator 11: Timelines for Initial Evaluation
* Requirement is that 100% of evaluations are compliant with 60-day timeline
This is 60 calendar days, not school days
Data from 2020-21 was less than 50% in compliance
Covid created significant number of evaluations out of compliance

Started 2022-23 school year with 76% in compliance — no supervisor to
monitor/track compliance and address challenges

New Program Officer for School Psychologists approved in December 2022
Now monitoring, realigning school psychologists and fully staffed
Currently 96% in compliance
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School District Areas of Improvement & Planning

Cyclical Monitoring — Corrective Action

2021-22 identified 16 out of 21 indicators out of compliance
40 individual corrective action plans for individual file reviews
All Corrective Action completed

YV V V V

This included over 36 hours of professional development for school
leaders and special education staff

A\

Revised manual for all PSE staff to utilize as a resource

\ 74

Creation of new systems and procedures for schools to obtain
support and consultation }‘ .
Q’Sf)
&

Program for Students
with Exceptionalities



Cyclical Monitoring — Corrective Action

» 14 Indicators now moving into long-term improvement plans

» Least Restrictive Environment, Positive Behavior Support, Child Find,
Confidentiality,, Extended School Year, Psychological Services —
Evaluation, Suspensions, Parent Training, Personnel Training
(principals, teachers, related service providers, Transition
requirements, Facilities used for special education, Caseload
requirements, Dropout Rate, Assessments

»0ngoing training, monitoring and systemic changes in these areas
over the next three years
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Least Restrictive Environment (LRE)

Educational Placement - LRE (Indicator 5) Data are derived from students' IEPs. The percentage of
students assigned to each of three categories must be reported. These are: percentage of children with IEPs
aged 5 through 21 who are: (a) served inside the regular class 80% or more of the day,; (b) served inside
the regular class less than 40% of the day; (c) served in separate schools, residential facilities, or
homebound/ hospital placements.

Inside Regular Classroom 2017—2018: 53.1%
80% of Time or More 61.8% 54.4% (needs to increase)

2019—2020: 55.2%

Inside Regular Classroom 2017—2018: 13.2%
Less Than 40% of Time 9.9% 12.6% (needs to decrease)

2019—2020: 12.2%

2017—2018: 10.8%

Special Education in Other 4.4% 9.9% (needs to decrease)
Settings 2019—2020: 9.8%



Current Practices to Increase Students Inside Regular
Education 80% or More

»ReThink Ed (social skills curriculum designed to
support students’ social-emotional health)

LeaSt_ : >School-based behavioral health
Restrictive

Environment » Multi-Tiered Systems of Supports (MTSS)

and Student Assistance Support (SAP) teams

(LRE)

»Schoolwide Positive Behavior Support

» Universal Design for Learning (UDL): flexible '
grouping, Read & Write, flexible seating, varied
responses to instruction /

»Universal classroom screeners (academic.and
emotional) o



Future Action Steps to Increase Students Inside
Regular Education 80% or More

» Continued professional development on
inclusive practices

Least
Restrictive » Use of staff support “panels” for Emotional

Environment .Support/l._ow Incidence to prpwde
interventions, recommendations for support,
and observations/consultations to maintain
LRE. '

(LRE)

» Align regional programs to maintain continy'ty
of program to limit school transitions.

o



Current Practices to Decrease Students Inside Regular
Education 40% of Day or Less

» Professional Learning Communities

Least > PSE Curriculum Support Team
Restrictive . .
Environment » Low Incidence / Behavior Support Teams
(LRE) »Inclusion in classes with faded supports
» Professional development in Inclusive '
Practices

/
7



Future Action Steps to Decrease Students Inside
Regular Education 40% of Day or Less

» Adopt supplementary math/reading curriculum
for emotional support program to enhance grade-
level instruction

> Revise the therapeutic support model in response
Least to high turnover and long-term vacancies in

Restrictive therapists

Environment » Partnership with “Include Me” through PDE and
(LRE) The Arc of Pennsylvania to assist school-based

teams with increasing regional students' time in
general education settings

» Provide professional development for related arts
/ elective teachers around inclusive practices

» Provide de-escalation/crisis intervention to.all
PSE paraprofessionals



Current Practices to Decrease Students In Other

Settings

» At least annual review of students' IEPs by
PPS PSE Liaison of students in other settings,
if not more

» Low Incidence / Behavior / Program Officer /
Curriculum Supports and Consultations

Least
Restrictive
Environment

(LRE)

» Training of regional staff in Safety Care —
utilizing de-escalation techniques

»Program Officer and teams for Low
Incidence and Emotional Support programJ

o
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Future Action Steps to Decrease Students in
Other Full-Time Settings

» Create transition satellite sites for Oliver Citywide
Academy in grades 6-8/9-12 for structured transitions
back to regular schools (Pilot two schools for 2023-24
school year)

seast >»M Ol C de Acad des 3—5
S ove Oliver Citywide Academy grades 3—

Res?rlctlve classes to a satellite site in a neighborhood

Environment school for 2023-24 school year

(LRE) » Therapeutic Crisis Intervention (TCl) training for

satellite locations

»Increase TCl trainers to begin training all PPS
schools in TCI

»Book study/professional development for
regional emotional support room in
collaborative practices



Out-of-District Placements

Out-of-district placements
are utilized when a
student’s Individualized
Education Plan
(IEP) cannot be

implemented with services
offered in the
District. There are
currently 110 students in
outside placements.

ACLD Tillotson

Holy Family Institute

Pressley Ridge School
for Autism

Watson Institute
Social Center for
Academic
Achievement (WISCA)

Bradley Center

Pressley Ridge Career

Pace School Development Center

The Day School
(formerly The
Children’s Institute)

Pressley Ridge School
for the Deaf

Wesley K-8 Wesley High School

Western PA School for
the Deaf

Friendship Academy

Pressley Ridge Day
School

Watson Education
Center

Western PA School for
Blind Children



Presenter Notes
Presentation Notes
Parent and Guardian support is critical to this process being successful for all the obvious reasons including that they know their child best.  Not involving them or documenting the attempts to involve them exposes us to incredible liability.


Non-resident
Student

Oversight

When school-age children are placed in
residential programs withi PPE,'the\
host district is responsible for
educational oversight.

New Outlook Academy is currently the
only program that falls within this
category.

They are a juvenile justice facility for
females. New Outlook offers on-ground
schooling including push-in and pull-out
special education supports.

PSE provides a liaison to oversee the
process.


Presenter Notes
Presentation Notes
through an individualized process through the school-based IEP or 504 team.  If so, were the proper services provided, when, and is there documentation? 


Intensive
Interagency

Coordination

There is a system in place to provide
intensive interagency coordination for
students who are at risk of waiting more
than 30 days for an appropriate
educational placement.

PPS does not have any students who fall
within this category.

Local Education Agencies (LEAS) must
also report to the state students who are
placed on Instruction Conducted in the
Home.

There are currently 3 students receiving
instruction in the home, all of whom
have significant documented medical
Issues.


Presenter Notes
Presentation Notes
If school-based IEP and 504 teams, parents and program officers (?) determine that CCS was not correctly identified and/or documented, school-based IEP and 504 teams, parents and program officers will identify whether evaluations, re-evaluations and/or services were provided and its impact on learning and behavioral goals during the time period in question. The school-based IEP and 504 teams, parents and program officers then determine the type and amount of service(s) required.

Note that Mercy's program has closed�


Positive Behavior Support
Tiered Systems of Support

SWPBIS-School MTSS-Multi Tiered SAP-Student

System of Supports

Assistance
Programs

Wide Positive
Behavior Supports

CSBBH- Community
School Based
Behavioral Health

Outpatient Service
Therapy Coordination




Professional Learning

Topics:
* Autism
* Positive Behavior Supports
* Paraprofessionals
* Transition
 Science of Reading
* Parent Training
* |EP Development



Presenter Notes
Presentation Notes
This list includes the topics that were listed on State Plan website that we needed to provide professional learning sessions under. We are able and will have additional professional learning sessions. The variety of options that you will see in the slides under this topic have been developed and revised after meetings within the Special Education department, and feedback from two focus groups that included teachers, parents, administrators, and a Board member.




Presenter Notes
Presentation Notes
The first 5 offerings came from the PSE Low Incidence Team, last option was from the head school psychologist for his school psychologists.


Positive Behavior Supports

Safety Care-
Recertification 1 Day Crisis Intervention
Training

Safety Care- 2 Day
Training

Therapeutic Crisis
Trauma-Informed Intervention (TCl) - TCl — Co-Regulation
Practices De-Escalation Training
Training



Presenter Notes
Presentation Notes
Many already introduced under the Positive Behavior Supports, Tiered System of Supports slides


Paraprofessionals




Transition



Presenter Notes
Presentation Notes
WIOA which is Workforce Innovation and Opportunity Act


Science of Reading



Presenter Notes
Presentation Notes
Science of Reading/Structured Literacy 



Parent Training




IEP Development




CHILDFIND NOTICE WILL BE
INCLUDED IN EVERY SCHOOL
HANDBOOK 2023-24

CHILDFIND

DISTRICT WEBSITE
INCLUDES CHILDFIND
NOTICE AND LINK

PROFESSIONAL
DEVELOPMENT AROUND
REQUIREMENTS AND FLYERS
TO BE POSTED IN EACH
SCHOOL

REALIGNMENT OF PROGRAM

OFFICERS TO K-12 CLUSTERS

TO PROVIDE CONTINUITY OF
SUPPORT




Questions/Feedback



Presenter Notes
Presentation Notes

Link to Share with the LTF:
https://forms.office.com/r/McMMrqH785


Link for us to see the results – PLEASE DO NOT SHARE – ONLY FOR US:
https://forms.office.com/Pages/DesignPageV2.aspx?subpage=design&FormId=mhxxjxzsu023kLsMdxsdzHsX9f2xTnFKlbqwP7wbwGZURFJDTkpFWTFXWTJTWFBYMktVQUZYTU1WQi4u&Token=892eacf2e52d4e8f91ea424d1893cede
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