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Submit:             
by 12/ 23/22
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PA COMPREHENSIVE PLAN FRAMEWORK

Pennsylvania school districts must submit a Future Ready Comprehensive Plan 
to the Pennsylvania Department of Education. 

The plan includes district goals and action items, with sections for new teacher 
induction, professional development, and gifted education.

What is the PA Comprehensive Plan?



READY: 
Prepare for Planning Profile and Plan Essentials

Steering Committee

Local Education Agency (LEA) Profile 

Mission and Vision

Educational Values
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Steering Committee Members

Role Groups

• Board Members (Education 
Committee Members)

• Parents 

• Students

• Administrators

• Staff Members

• Community Partners

Meeting and activities
• Meeting 1 – Essential Practices & 

Data Review

• Meeting 2 – Review Strengthens 
and Challenges, Root Cause, and 
Goals

• Meeting 3 – Review Action Plan and 
other required Reports 
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Educational Values

For each stakeholder group listed, what is 
the expectation for them to help the LEA 
successfully attain the mission and vision?

• Board Members

• Students

• Staff

• Administration

• Parents

• Community 
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SET: 
Complete a Needs 
Assessment

Future Ready PA Index

Student Performance Data

Supplemental LEA Plans

Conditions for Leadership, Teaching, and 
Learning

Summary of Strengths and Challenges from 
the Needs Assessment
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Student-Level 
Data Sources

Future Ready PA Academics - School and 
District-Level Data

Related to Academics – Other Data Points  

Equity Considerations – Achievement Gaps

Designated Schools for Targeted Support 
and Improvement – Trends 
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Making the 
Connection to 

other LEA Plans 

Special 
Education

Title I 
Programs

Student 
Services

On Track to 
Equity

Technology 
English 

Language 
Development

K-12 
Guidance 

Plan
ESSER
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Conditions for 
leadership, teaching, 

& learning
1. Empowering Leadership for District 

Continuous Improvement

2. Focus on Continuous Improvement of 
Instruction

3. Provide Student-Centered Support so 
That All Students are Ready to Learn

4. Implement Data-Driven Human 
Capital Strategies

5. Organize and Allocate Resources and 
Services Strategically and Equitably
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Essential Practices Rubric



GO: 
Develop the Plan

Analyzing (Strengths and Challenges)

Goal Setting

Action Plan

Professional Development

Communications
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OTHER:
Required Reports

Academics Standards and Assessment 
Requirements (Chap. 4)

(Teacher) Induction Plan (Chapter 49)

Professional Development (Chapter 48)

Student Support Services Assurances 

(Chapter 12)

Gifted Education Plan Assurances 

(Chapter 16)
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ACTION ITEM

Overview 
Presentation to the 

Board: 10/11/22

ACTION ITEM

Three Steering 
Committee Meetings 
between: 10/25/22 –

11/22/22

ACTION ITEM

Post to the Website 
for Comment: 

11/23/22

ACTION ITEM

Present Final Draft 
to the Board: 

12/06/22

Board Vote: 
12/21/22

Action Steps



Questions & Comments
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Appendix
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Theory of Action for School Improvement in PA

• Focused on shared responsibility for 
establishing the conditions for 
continuous improvement of leadership, 
teaching, and learning in PA

• The Essential Practices for Districts is 
a tool for assessing our progress in 
establishing the necessary conditions 
for all students to be engaged, healthy, 
safe, and ready for college, career, and 
community



Condition Descriptor

Empower 
Leadership for 
District Continuous 
Improvement

District leadership establishes a vision for continuous improvement and 
cultivates a culture of collective responsibility to provide the conditions 
for all students to be college, career, and community ready. There is a 
shared commitment to collaboratively identify, plan, implement, 
monitor, evaluate, and communicate the conditions necessary to 
continuously improve student learning and outcomes.

Focus on 
Continuous 
Improvement of 
Instruction

District leadership provides tools, systems, and structures to ensure 
effective, standards-aligned instructional programs that are evidence 
based, differentiated, individualized, and informed by data-based 
planning and reflection.

Provide Student-
Centered Supports 
so That All 
Students are 
Ready to Learn

District leadership supports school communities to remove barriers to 
learning and enhance opportunities for academic success, social and 
emotional development, and the health and wellness of all students. 
The district provides ongoing guidance and support to schools to 
maintain a positive climate conducive to learning.
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Condition Descriptor

Implement Data-
Driven Human 
Capital Strategies

The district implements and maintains a performance management 
system that maximizes the effectiveness of district leaders, teachers, and 
other staff to ensure optimal learning for all students. District leaders, 
school leaders, teachers, and support staff acquire, enhance, and refine 
the knowledge, skills and practices necessary to create and support high 
levels of learning for all students through high-quality, embedded 
professional learning opportunities.

Organize and 
Allocate Resources 
and Services 
Strategically and 
Equitably

The district is organized and allocates resources (money, staff, 
professional learning, materials, and additional support) to schools 
based on the analysis of a variety of data that is disaggregated by 
student groups to determine district and school needs. Fiscal resources 
from local, state, and federal programs are used strategically and 
equitably to achieve the district’s goals and priorities.
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