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School

lowa Middle

lowa High
Cypress Cove
Nelson

Moss Bluff Middle
LeBleu Settlement
T.S. Cooley
Sulphur 9th Grade
Moss Bluff Elementary
Sam Houston
Barbe High

J.D. Clifton
Kennedy

Students
School Bonding | 2/1/2022
Type District | No Pre-K
5 25 431
5 25 606
1 30 479
1 34 670
2 27 862
1 25 413
1 33 282
3 30 573
1 27 883
3 27 1196
3 34 1848
1 31
1 33

2021-2022
Total GF
Per Pupil

11,912
11,842
11,821
11,776
11,734
11,139
11,030
10,840
10,813
10,628
10,362

Calcasieu Parish School Board
General Fund Expenditures-ONLY - FY2022
Direct & Indirect
5-year Comparative

Students  2020-2021 Students  2019-2020 Students  2018-2019 Students  2017-2018
2021-2022] 2/1/2021 Total GF  2020-2021| 2/1/2020 Total GF  2019-2020 | 2/1/2019 Total GF 2018-2019 | 2/1/2018 Total GF  2017-2018
Ranking | No Pre-K  Per Pupil Ranking | No Pre-K  Per Pupil Ranking | No Pre-K  Per Pupil Ranking | No Pre-K  Per Pupil Ranking

47 448 $ 11,192 48 483 $ 10,521 50 486 $ 10,509 54 480 $ 11,240 49
48 577 $ 11,485 44 572 $ 11,980 31 565 $ 12,062 26 572 $ 12,157 30
49 470 $ 10,946 51 477 $ 11,197 47 475 $ 11,335 40 496 $ 10,980 54
50 649 $ 11,506 43 776 $ 10,455 53 746 $ 10,877 47 720 $ 12,108 31

51 855 $ 11,071 50 943 $ 10,491 52 928 $ 10,767 51 932 $ 11,430 44

52 398 $ 10,889 52 437 $ 10,497 51 412 $ 10,969 46 436 $ 11,294 48
53 282 $ 10,714 54 294 $ 10,443 54 296 $ 10,113 57 297 $ 10,830 55
54 509 $ 10,757 53 593 $ 10,095 57 555 $ 10,816 48 573 $ 11,218 51
55 868 $ 10,239 56 924 $ 9,834 58 949 $ 9,934 58 927 $ 10,416 58
56 1153 $ 10,488 55 1221 $ 10,217 55 1263 $ 9,898 59 1232 $ 10,771 56
57 1862 $ 9,895 57 2014 $ 9,741 59 1972 $ 10,369 56 1997 $ 10,387 59
e 198 $ 14,738 10 240 $ 13,231 15 262 $ 13,066 19

108 $ 17,653 1 131 $ 15,465 4 153 $ 15,797 5
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ITEM #7
TO: Board Members

FROM: Wilfred Bourne
SUBJECT: Fiscal Risk Assessment (For Information Only)
DATE: March 21, 2023

Each year, BESE and the Department of Education are required by Act 7 of the 2005
Regular Legislative Session to do a Fiscal Risk Assessment to evaluate the fiscal health
of each school system in the state and notify each system of its status related to the
elements of the definition of financially at risk.

Ultimately, the purpose of Act 7 is to allow the state to be aware of what is happening
at the local level in terms of financial issues and to assist in resolving these problems
promptly and in the best interest of the school children in each school system.

The assessment consists of three phases:

Phase 1 - Maintaining awareness of external conditions encountered by
school systems that if not addressed could lead to financial
problems.

Phase 2 - Identifying factors that could lead to weaknesses or problems in
the financial operations of a school system.

Phase 3 - Emergency procedures for financially at-risk school systems.

Depending on the severity of risk, Phase 3 procedures can range anywhere from simply
monitoring the situation to requiring the implementation of an emergency action plan.

Attached is the annual assessment of the Calcasieu Parish School Board, reporting
only that for Factor R: General Fund Deficit Spending (In 1 or 2 years of the latest 3
years) we need improvement. Our response to the Factor R assessment was “The deficit
was in FY20 which was impacted negatively by COVID. FY21 & FY22 showed
surpluses”. For all other factors, we are not at-risk in any category, to any degree, as
shown in the “Action” column indicating “No Action Necessary”.




Part I: Assessment of External Factors
Influencing Financial Behavior of School District
Fiscal Year 2021-2022

LEA: 010 Calcasieu Parish

External Factors Influencing Financial Condition of School System
Loss of Students Over Last 5 Years
- Number of Years
(A) Positive Growth . : )
Over Last 5 ream Between Between 10.0% or more wllf:hsfl?getl:tug:foﬁgzl::e
Public School 0.1% and 4.9% 5.0% and 9.9% e
Enroliment
-16.3% 4
(B) A Change in Non-Public
sziiﬂﬁgitc:)’\"rﬂ;gztgllsn? ::tOI Non-Public School Enrollment Enrollment Greater than 15% in
Non-Public Any One of the Last Five Years
School
Enrollment
8.4% 2,448 No
o Growth in Property and Sales Taxes Over Last 5 Years Local
C Decline in Collections
© Property and . Local Tax
Sales Taxes Betw Betw Per Pupil Effort Index
etween etween ;
Local Property 10.0% or more Relative to
afid Beilos Tax Over Last 5 Years 0.1% and 4.9% 5.0% and 9.9% State Average
Collections
7.9% 136.4% 0.98640
(D) Expenditures Per Pupil
Fiscal Betw Betw District Performance Score
o etween etween o, DPS
Conditions | 0 e oo, | 85.0%and89.9% | e0.0% ana ga.en, [ 1000% ormore (EFS)
and 9 of State Average of State Average 9
District
Performance 106.7% B
Percentage of Teachers with more than 15 years experience (State Average is 65.74%)
(E)
Between
0, 0,
Future Less than 45.0% 45.0% and 49.9% 50% or More
Obligations
70.0%
(F) Certified CLSBA or CLCSBA Active CPA License
Lead School Business
Administrator/
Chief Financial Officer / Yes No
Business Manager
Certification
11/30/2022 LEA: 010 Calcasieu Parish, Base Year = 2021-2022




Part Il: Assessment of Financial Factors
That Can Prompt BESE to Request Additional Information from School District
Fiscal Year 2021-2022

LEA: 010 Calcasieu Parish

LEVEL 1 - Good Business Practices Action
Needs
Excellent Good Improvement Unacceptable
©G)
; ) 1-14 15-29 30 or More :
Submittal of On Time No Action Necessary
General Fund Days Late Days Late Days Late
Budget Forms
Yes
7 Needs
H) Excellent Good improvement Unacceptable
Submittal of . 1-29 30-59 60 or More 5
Annual On Time Days Late DayeLats Days Late No Action Necessary
Financial
Report (AFR)
1
Excellent Good Needsmprovement
U]
Audit Opinion No Weakness Non Material Weakness Material Weakness No Action Necessary
on Internal
Controls
No Weakness
)
= - Same Finding(s)
Consecutive None Same Fihdingts) =ame Finding(s) for 5 or more No Action Necessary
; for 2 Years for 3 or 4 Years
Audit Years
Findings
None
Needs
Excell
xcellent / Gooq Improvement Unacceptable
© tcasear | 20 More asesf
None Non-Material - No Action Necessary
Fratd Fraud 1 or more Cases
of Material Fraud
No Known Fraud
11/30/2022 LEA: 010 Calcasieu Parish, Base Year = 2021-2022




Part II: Assessment of Financial Factors
That Can Prompt BESE to Request Additional Information from School District
Fiscal Year 2021-2022

LEA: 010 Calcasieu Parish

LEVEL 2 - Fiscal Management Questioned Costs Action
Needs
0 Excellent Good Improvement Unacceptable
No Between Between 10% or more
Single Audit Questioned 0.0% and 4.9% 5.0% and 9.9% of Fec;eral Funds No Action Necessary
Report Costs of Federal Funds of Federal Funds
(A-133)
None
Needs
Excellent Good Improvement Unacceptable
L No Between Between 10% or more
Questioned 0.0% and 4.9% 5.0% and 9.9% ? No Action Necessary
P Cost f Federal Fund f Federal Funds | ©f Federal Funds
Monitoring osts of Federal Funds of Federal Funds
None
. Needs
- Excellent Good improvement Unacceptable
N
M) No Between Between 10% or more
. Questioned 0.0% and 4.9% 5.0% and 9.9% N No Action Necessary
Fiscal Cost f Federal Fund f Federal Fund of Federal Funds
Monitoring osts of Federal Funds of Federal Funds
None
11/30/2022 LEA: 010 Calcasieu Parish, Base Year = 2021-2022




Part II: Assessment of Financial Factors
That Can Prompt BESE to Request Additional Information from School District
Fiscal Year 2021-2022

LEA: 010 Calcasieu Parish

LEVEL 3 - Auditing Outcomes Action
Needs
©) Excellent Good Improvement Unacceptable
General Unmodified Qualified . . :
Purpose Opinion Opinion Disclaimer Adverse No Action Necessary
Financial
Statements
Unmodified
Needs
Excellent Good Improvement Unacceptable
(P)
Expenditures Ur(1)m_oc_liﬁed %u?"ﬁed Disclaimer Adverse No Action Necessary
of Federal pinion pinion
Programs
Unmodified
Needs
Q) Excellent Good Improvement Unacceptable
Compliance U dified Qualified
with Laws and r(\)mp .' 1€ oua_r:_ 5 Disclaimer Adverse No Action Necessary
Regulations PIIOn pinion
on Federal
Programs Unmodified
11/30/2022 LEA: 010 Calcasieu Parish, Base Year = 2021-2022




Part |l: Assessment of Financial Factors
That Can Prompt BESE to Request Additional Information from School District
Fiscal Year 2021-2022

LEA: 010 Calcasieu Parish

Percentage of
General Fund
Revenues

26.0%

LEVEL 4 - Balanced Budgets and Fund Balances Action
Needs
Excellent / Good ImprevsTiAnt Unacceptable
® 10r2Years 3 or more Years
Non f Latest FiLaifeat Conference Call and/or Site Visit|
General Fund e % Ya es 05 Ya s and/or BESE Dialogue
Deficit Spending ears ears
1 Deficit(s)
Needs :
(S) Excellent Good Improvement Unacceptable
General Fund
Between Between i
o 9 N
Balance as a 7.5% or more 6.5% and 7.4% 5.0% and 6.4% Less than 5% o Action Necessary

LEVEL 5 - Major Events Action
New School System - Major ‘Ev'ent Going ConcernkOpinion
None
None None None None

11/30/2022

LEA: 010 Calcasieu Parish, Base Year = 2021-2022




