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BRISTOL WARREN REGIONAL SCHOOL DISTRICT
SCHOOL BUILDING COMMITTEE MEETING

Reynolds Building, 1st Floor Conference Room
235 High Street
Bristol, RI 02809

Thursday, July 18, 2024 8:30AM

https://www.youtube.com/(@bwrsdri

AGENDA

I.  OPEN MEETING
II. PUBLIC COMMENTS

III. DISCUSSION AND/OR POSSIBLE ACTION
A. Approval of 6/20/24 Meeting Minutes - VOTE
B. General Project Update
C. Design Updates
1. Site Survey, Geo-Environmental, Historic Update
D. Construction Update
1. Rockwell Drainage Early Site Work
E. Budget Updates
1. Design Development Phase Estimates Overview
2. Design Development Phase Scoping / Value Session
F. Project Schedule / Next Steps
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STAGE Ill PROGRESS UPDATE

Last SBC meeting
" ®E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E E EH =®

24Jun24 - School Committee

27Jun24 - AE/OPM Coordination Meeting

01Jul24 - Rockwell Early Site Package Kickoff Meeting
11Jul24 - AE/OPM Coordination Meeting

12Jul24 - DD Estimate Set Reconciliation Meeting
12Jul24 - Rockwell Early Site Package OAC Meeting Upcoming
18Jul24 - School Building Committee

18Jul24 - AE/OPM Coordination Meeting

19Jul24 - Rockwell Early Site Package OAC Meeting
22Jul24 - School Committee

19Aug24 - School Committee



Gl = , M

Bt
e

) N \ 4 < I\ % ' -
iz 5 1 :
{ il d N 4 & - I 2 ’ ;
) e 2 ; | : |
e / ‘-; A S N < & %
: : \ | }\ ; k3 NG R > Sl A7 = R \ 7 N by _- ] > f i ) 2 =
3 N \\l ~ - ._ J X 35 3 » $ K ; \ :». . AR | : y
¢ W\ [ beo R i : DFy R s ; ; Lo e |
L J1PMA Consultants | PERKINS— RO SR
 Magssmomile QR T e e e s e :
X ) AN i \ ] I<th. Y d ,'\ &Y e F S B\ '_ | \' *‘ - ; \jv : [ ‘ ,,.’ : : 3y, K RS R £




BWRSD WORK PLAN

DES ¥a N DEVELD PMENT 04/01/24 07/18/24
SC Mee tings 07/22/24
SBC Meeting - A pprove DD scope and tudget 07/18/24
5C Otse vationat KMS dropoft TAD
RoormData Sheets Sand to Usars ASAP [MHH) b vl up rimvnt ¥
Pe rrmitting
Submit Britol Maserphn Applicaton 07/21/24
Permit Applcatonfor Bretol 07/01/24 08/01/24
RIDEMS ubmes on tor MHHS 09/01/24 12/01/24
CRMEC Subm s Dre for kKMS and HC Juna TRO
Warren review neeting with Fire Chiet £/20/2024 at 10:20 v
Hitoran- MHHS docume ntaton Mid In July LP tw Iwllwiv up wihVHE
Design Deve o nt Drwi 0470124 Q5/34/34
Consu ita nt Coordination Meeting:
O e pnworkatCIP p
Radon Des g n Coord imton Undarway
RIK-Send DD detait tor review 07/22/24

Uamr Rmview and Input

environmeninl Sludenl ol MHHS meeling
Sludenl inpul for MHHS Celebratory diaplay
Hislerinn kick off mexling

Sitm Coardination

MHHS, KM% and HC aurvey

Teal Fila ml MHHS

Cxo-xnvironmenial - aub aoil removal sl MHHS
|\ muting Prap

energy Model Review

T80
T80
Mid July 1 ham awn

Nanr complate One mure site

Luta July

Mid July

7/1%/2024 luly update

Duvalop DD Drawings 04/01/24 0%/24/24

Canaultant's Pinel DD Sut Dus far RIDE 07722/ 24
Coat Eati
Approvael of DO Scopx and Budgl - SEC 07/18/ 24 18C Nhwnting
Approval of DO Scopx and Budgel - 5C 07/23/ 24 3¢ Mwsting wn 7/3X  THD
Compile snd Submil Slage 11l 00 Io Owner and RIDE 07/12/24 07/2%24
|RIDE Ruview Puriad 07/26/24 0R/08/24

TR0
04/01/24 OR/02/24

CONSTRUCTION DOCUMENTS 07729/ 24 12/23/24
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EROSION CONTROL




EXCAVATION FOR NEW DRAIN STRUCTURE
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MATERIAL DELIVERY




MATERIAL-DELIVER




MATERIAL DEL




AREA DRAIN INSTALL




AREA DRAIN INSTALL




EXCAVATION FOR DRAIN LINE




DRAIN CONNECTION




NEW AREA DRAIN
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VACUUM CLEANING AT EXISTING STRUCTURES
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CONSTRUCTION COST ESTIMATES

PM

Mt. Hope High School 12-Jul

Bristol, RT 12-Jul-24 12-Jul-24

12-Jul-24

12-Jul-

Design Development Estimate

MAIN CONSTRUCTION COST SUMMARY

Gross Floor /st Estimated F Cost/GSF
Area Construction Cost " Cost/GSF ated
) F Cost/GSF Estimated / Construction Cost Constrvction Caa
F Cost/GSF Estimated Constinaiion Cast L ¢
MT. HOPE HIGH SCHOOL .
Construction Cost
NEW CONSTRUCTION 167,000 81,480,
DEMOLITION OF EXISTING BUILDING 181,200 $8.00 $1,449,600 .
9 $478.54 $1,727,048 30 $161.04 $2,484,900
HAZARDOUS MATERIAL ABATEMENT 85,000 %4 $394.20 $5,165,561
ns $26.80 $4,017,335 NIC W/ Base
SITEWORK $16,468,812 $1,848.2
1,848,255 . a0
267,800 > NIC $253,330
SUB-TOT, NIC Ji
SURTORAL NIC See Backup NIC
ESCALATION CONTINGENCY - 9 Months 3.00% Se& backiip See backup 5 o See backup
DESIGN CONTINGENCY 6.00% $6,107,018 s 2 »478'54 :?’l'T,_,/'()(’S
4 $535.2 $7,013,816 98,0
n5 $41.92 $6,285,135 $51,811 30 $177.46 738,230
SUB-TOTAL $110,944,161 p—
& Es s & $136,912
600% $6.656.650 $314,257 $86,352 29
2.00% 218,883 $210,414 X
o = $82,1
BONDS 115% $1,275.858 $188,554 $1,865,211 $82,347
INSURANCE 2.00% $2,421,911
PERMIT $6,787,046 $7:574:921 $111,913
OVERHEAD + PROFIT 3.0% bk $37,304 $2,957,289
$454,495 e
TOTAL OF ALL CONSTRUCTION $407,277 $151,498 $21,450 $177,437
$135,759 1 v
$87,112 $4o,718 859,146
$78,061 $165,361 waived $34,009
ADD For CM procurement ADD $7,646,102 $148, }81 waived $62,208
waived $253,002 waived
ALTERNATES 26,717 9 $592.66 $2,138,894 $98,773
Trade Mark Up Total % $662.88 $8,686,380
ns $51.92 8! 1 £ > .
1 Add irrigation zone for softball and football field $119,658 $20.915 $149.573 $7,783,94 — 8 $3,391,212
—
ADD $128,548
2 Add prefab storage sheds, one each for furniture storage and grounds $154,058
equipment storage. (Total quantity: 2 ADD $467,815 ADD $522,052
ADD $203,812
3 Add baseball field, including site work, irrigation, field, fencing, backstops, 4496

dugouts, bullpen, scoreboard, and toilet building.

4 Add press box and grandstand at softball filed. Add press box and bleachers $111,004 $559.519
at baseball field.

5 Add new athletic track, including site work, competition sports track, $013,837 $4,569,184
pole vault, high jump, long/triple jump, lighting adjacent to track, press
box and grandstand bleachers

6 Add lighting at tennis courts, s0 $0 Nowin Base

7 Add seat walls in outdoor learning courtyards. (75% carried in base bid, 25% $20,431 $7.358 $36,789
in add alternate).

8 Increase plantings and shrubs. (50% in base bid, 50% in add alternate). $132,500 $33.125 $165,625

9 Provide vertical granite curbing in lieu of precast concrete curbing. $134,460 533,615 $168,075

10 Utilize full geothermal system. Replace 100% of air source with geothermal e~ $7,158,200  $1,789,550 $8,047,750

Page

PMC - Project Management Cost
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PMC - Project Management Cost

PMC - Project Management Cost
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PMC - Project Management Cost

T

PMC - Project Management Cost



CONSTRUCTION COST ESTIMATE COMPARISON

BWRSD Stage Ill SD vs DD Estimate Reconciliation

Building Subtotal
F Special Construction & Demo

$90,335,542

$93,800,648

$96.,315.775

SD BUDGET DD RECONCILED
PM&C PM&C Ellana PM&C DD
Division # Description of Work [POST V] [EST OF RECORD] [CHECK EST] VS 5D
A Substructure
Faoundations $4,260 420 $5,010,066 $5 426 485 14.96%
B Shell
B10 Superstructure $8 867 935 $7377.776 $8 363,909 -20.20%
B20 {Exterior Enclosure
B2010 Exteriar Walls $7,130,692 $7.382,909 $7.917.793 3.42%
B2020 Exteriar Windows $5,595,318 $5,222,387 3 -7.14%
B2030 Exteriar Daars $574,295 $579,537 ) 0.90%
B30 R aafing $6,016,382 $7,044 485 $7 408 459 14.59%
(& Interiors
C10 Interiar Construction $8,720,198 $9 667 999 $9.899 432 9 30%
C20 Stairs $697 400 $759,200 $712625 2.14%
C30 Interior Finishes $5,867,261 $7.525,923 $7 619096  22.04%
D Services
D10 Conveying (Elevatar) $173,140 $173,140 $180,000 0.00%
D20 P lumbing $5.456 261 $6,775,336 $7.031,524 19.47%
D30 HWVAC $18,694,310 $18,934 526 $19,014,758 1.27%
D40 Fire Protection $1,720 438 $1,777,200 $1 2 3.19%
D50 Electrical $11,787 124| $10,974 393 $10,825 303 -7.41%
E Fumnishings & Fixed E quipment
Commercial Equipment $2,054,770 $2,381,822 $2 416,152 13.73%
Fixed Furnishings $2.719,598 $2,213,649 $2.517978]  -22.84%

Existing Building Demaliticn $1,862312 $1,881 168 1.00%
IN-Bldg Hazm at_Abatem ent $3,027 850 $3,027 850 0.00%
G Building Sitework
Gi10 Site Preparation $4.162 672 $6,148,384 32.30%
G20 Site Improvements $10486,434 $10,336 356 -1.45%
G30 Site Civil/Mechanical $2,599 967 $3,167,302 17.9%

Site Electrical Utilities
Direct Costs Subtotal
Mark-Ups

$1,199 630
$113,674,407

$1,186,155
$119,547 863

C antingencies (Design and Pricing) $13,153,429 $6,995 230 -88.03%
D/B/B_Subk-Caontractor Bands $1,510811 $1,496 490 -0.96%
D/B/B Insurance $2 867,913 $2,840 729 -0.96%
D/B/B General Canditions $10,509,985 $10410 362 -0.96%
D/B/B_Overhead & Prafit $4 387 906 $4,346 314 -0.96%

Escalation ta Mid-Paint of Canstruction

Construction Subtotal

$4,546 976!
$150,651,427

$3 586 435
$1492,223 423

$155.266.136




TAX RATE IMPACT UPDATE

Data & assumptions provided by PFM Financial Advisors [7/16/24]

Estimated Tax Impact/Home AV $1,000,000

NEW DEBT (PER S1K ASSESSED VALUE)

Sept 2023 July 2024
DELTA

($200M) ($186M)
Bristol S0.60 S0.58 -S0.02
Warren $1.03 S0.68 -S0.35

EXISTING DEBT MATURES 5/15/28 (PER $1K ASSESSED VALUE)

Total RIDE 63% Amount District 37% Amount
Bristol $0.32 $0.20 S0.12
Warren $0.54 $0.34 $S0.20

Bristol Warren
Project Amount $186,000,000 $186,000,000
Eligible Portion of Project $157,368,562 $157,368,562
Pay-Go Component $18,405,000 $18,405,000
School Bond State Aid 83.00% 83.00%
% Debt Service by Member Town 61.99% 38.01%
Average Annual Net Debt Service 3,359,515 | $ 3,359,515
Member Town Share of Debt Service 2,082,563 | $ 1,276,952
Net Assessed Value* (000) 3,571,900 | $ 1,871,253
Estimated Tax Rate Impact/Per $1000 $0.58 $0.68
Estimated Tax Rate % Increase 4.48% 3.79%
Estimated Tax Impact/Home AV $250,000 $145.76 $170.60
Estimated Tax Impact/Home AV $350,000 $204.06 $238.84
Estimated Tax Impact/Home AV $450,000 $262.37 $307.08
Estimated Tax Impact/Hone AV $550,000 $320.67 $375.32
Estimated Tax Impact/Home AV $750,000 $437.28 $511.80
$583.04 $682.40
School Bond Assumptions
Project Amount: 186,000,000
Eligible Project Amount: 157,368,562
State Base Share Ratio: 63.0%
State Aid Ratio with Bonus: 20.0%
Total Aid: 209,751,298
Pay-Go Amount: 18,405,000
Annual Reimbursement: 191,346,298
Bond Amount: 167,595,000

NET RATE IMPACT (NEW DEBT MINUS EXISTING DEBT)

Sept 2023 July 2024
DELTA

($200M) ($186M)
Bristol S0.48 $S0.46 -$0.02
Warren $0.83 $0.48 -50.35




VALUE MANAGEMENT

LIVE VALUE MANAGEMENT EXERCISE



PROJECT CASHFLOW

BWRSD Cashflow Projection - Stage Il (SD) - $186M TPB

$14,000,000
I Total Project Cost by Month $300,000,000

Forecast District Out of Pocket Cost $290,000,000

B ACTUAL MONTHLY $280,000,000
= = = Forecast District Out of Pocket Cumulative $270,000,000
$260,000,000

- $250,000,000
$240,000,000
$230,000,000
$10,000,000 I B + $220,000,000
$210,000,000
$200,000,000
$190,000,000
$180,000,000
$170,000,000
$160,000,000
$150,000,000

$12,000,000
=== Total Project Cumulative Cost

=== RIDE Reimbursement

—— ACTUAL CUMULATIVE (STAGE Ill ONWARD)

$8,000,000
-B*\  $160,972,613

3

7’
’
s

$130,615,906
$130,000,000
$120,000,000
$110,000,000
$100,000,000
$90,000,000
$80,000,000
$70,000,000
$60,000,000
* $49,504,152
$40,000,000

| ‘ $30,000,000
Y $24,253,252 pay-go Bonus to 83% $20,000,000

I | I I |\ $18,409,095 Pay-go @ 63% $10,000,000
$0
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NEXT STEPS

Construction Progress Reports

Schematic Design Review Documents Review On the 12th of every

_ Fpiy i Housing Aid
Stage lll must include the Finalize the development Sl Sk LEAs submit
project's major components,

: roject progress report
_ : : : of the project proj RIeS P Housing Aid forms
including engineering

. by July 15
. LEA Bid Project Complete ¥ - J
Design Development ds For that year's cycle,
Review LEA goes out to bid projects must
Provide greater detail, including and shares . complete by June 30

an updated project budget responses WMItniSRA

Stage lll: Design Reviews Stage IV: Construction Project Completion

September 15 &March 15
RIDE makes Housing Aid

SBA Approvals payments twice annually for
The SBA must review and approve projects completed by June 30
each of these components: schematic
design. design development, and
construction documents.
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SITE PLAN
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SECOND FLOOR
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Quick Links - Transportation STRATEGIC PLAN Q

District

Achieving Excellence

o o
o &
Sl sowoce

About Capital Teaching Pupil Departments Registration Families Community School

Us Projects and Personnel Committee
Learning Services

HOME > CAPITALPROJECTS > FAQ

Process Overview -+ I I AQ

Financing
Frequently Asked Questions

School Building +

ke Q: What is the state reimbursement rate for Bristol Warren?

A: The base reimbursement rate is 63%, additional incentives which could increase the reimbursement rate by

Community another 20% are available depending upon the final solution that is selected and approved. Reimbursement

En ement : e 2 - :
o applies to ‘eligible’ project costs only.

FAQ

Q: What is the estimated project cost?

A: The “all-in” not-to-exceed project cost including design, furnishings, technology, utility connections, move-

in and appropriate contingencies is $200M. The building committee’s primary objective is to address each of
the district’s programmatic needs for the lowest possible cost.



RIDE UPDATE (ARCHIVED SLIDE - SUMMER 2023)

SCHOOL BUILDING AUTHORITY }@‘
at the Rhode Island Department of Education -2

School Cost

For the RIDE school facilities assessments, project costs per square foot were developed based ona
review of a variety of school project cost data from completed Rhode Island projects, similar
Massachusetts and Connecticut K-12 schools, and national square foot school cost publications.

As the determination of a single square foot cost for each school type is variable, due to its location
geographically (suburbs versus city), varying site conditions, un-predictable economic influences, etc.,

the square foot costs reflect total project costs per square foot for the representative school type.

The total project square foot costs assumed 2023 economics and a hard bid (lump sum) environment.
] \ )
Focused on the low bidder’s bid, these costs include a 20% allowance for all project soft costs and are in

line with RIDE School Construction Regulations (5/24/07) regarding eligible project costs:

. Elementary School: $564/sf
. Middle School: $592/sf
*  High School: $628/sf

S \COT mrem " s hs B ™ AlT
(OS] PR S | | ) {_ \Y|
\WAWAS N ! | - \ \/ W A J e '

Combining furniture, fixtures, and equipment (FF&E), and technology (IT) into one total budget

provides the most flexibility to each district. The FF&E and IT allowances assumes an ES of 75,000 sf
with 350 students; a MS of 120,000 sf with 675 students; and a HS of 175,000 sf with 890 students.
The following per student budgets for FEF&E and I'T budgets are:

. FF&E: $2,100 /student

. IT: $3,000/student



REGIONAL MARKET CONSTRUCTION COST DATA: K-12 S/SF
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RECONCILED ESTIMATE - DISTRICT SHARE COMPARISON

BEST Case Projection
$183.3M ELIGIBLE AT 83%

MID Range Projection
$175M ELIGIBLE AT 83%

WORST Case Projection
$200M ELIGIBLE AT 63%

Stage Il Final
$157.4M ELIGIBLE AT 83%

stage lll

$157.4M ELIGIBLE AT 83%

(TAX IMPACT CALCULATOR) {Oct 2023 SC and SBC) (Oct 2023 SC and SBC) (Dec 19, 2023) (CURRENT)
Total Project Budget $ 200,000,000 $ 200,000,000 $ 200,000,000 $ 200,000,000 $ 186,281,427
Eligible Costs $ 183,300,000 $ 175,000,000 $ 200,000,000 $ 157,368,562 $ 157,368,562
RIDE Share of Eligible 83% $ 152,139,000 | 83% $ 145,250,000 | 63% $ 126,000,000 | 83% $ 130,615,906 | 83% $ 130,615,906
District Share of Eligible 17% $ 31,161,000 [ 17% $ 29,750,000 | 37% $ 74,000,000 | 17% $ 26,752,656 | 17% $ 26,752,656
Ineligible Costs (100% District Share) 100% $ 16,700,000 | 100% $ 25,000,000 | 100% $ 100% $ 42,631,438 | 100% $ 28,912,865

DISTRICT SHARE TOTAL

47,861,000

54,750,000

74,000,000

BWRSD DISTRICT SHARE PROJECTIONS - THEN VS NOW

69,384,094

55,665,521

$130,615,906

$28,912,865

BEST Case Projection MID Range Projection WORST Case Projection Stage Il
$183.3M ELIGIBLE AT 83% $175M ELIGIBLE AT 83% $200M ELIGIBLE AT 63% $157.4M ELIGIBLE AT 83%
(TAX IMPACT CALCULATOR) (Oct 2023 SC and SBC) (Oct 2023 SC and SBC) (CURRENT)

M Ineligible Costs (100% District Share) @ District Share of Eligible [JRIDE Share of Eligible



MARKET DATA: RI VS MA COSTS

Total Project Cost (S/SF)

® RI- Central Falls HS, $1,162.75

$1,150.00
$1,050.00
$950.00
@ — Rl - Newport Rogers HS, $898.18 € RI- MHHS (DBB, Abate/Demo), $908.28
$850.00
€ MA - NE Metro Tech (CMAR, Ledge/Blasting), $5828.78
$750.00
©- MA - Somerville Tech (CMAR, $30M Site Remediation, Abate/Demo), $722.22 ® MA - BPTech (DBB, RAP Ground improvements), $727.92
©- MA - Sharon HS (CMAR, Abate/Demo), $678.59
$650.00 RI - East Providence, $618.15 MA - Middleborough HS (DBB, Abate/Demo), $620.91
°© & MA - Diman Tech (CMAR, Abate/Demo), $613.96
@®— MA - Saugus HS (CMAR, Abate/Demo), $597.32
¢ MA - Cape Tech (DBB, Abate/Demo), $579.78
$550.00
$450.00
$350.00
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Building Occupancy Date



DEBT SERVICE SCENARIOS (ARCHIVED SLIDE - FALL 2023)

Bristol Bristol Bristol Warren Warren Warren
Bond Amount $200,000,000 $200,000,000 $200,000,000 $200,000,000 $200,000,000 $200,000,000
Eligible Project Amount $200,000,000 $200,000,000 $175,000,000 $200,000,000 $200,000,000 $175,000,000

School Bond State Aid 63.00% 83.00% 83.00% 63.00% 83.00% 83.00%
% Debt Service by Member Town 62.18% 62.18% 62.18% 37.82% 37.82% 37.82%
Max Annual Net Debt Service $ 4598924 | $ 2237610 | $ 3,702,264 | $ 4,598,924 | $ 2237610 | $ 3,702,264
Member Town Share of Debt Service $ 2,859,611 | % 1,391,346 | $ 2,302,068 | $ 1,739,313 | $ 846,264 | $ 1,400,196
Net Assessed Value* (000) $ 3,231,257 | $ 3,231,257 | $ 3,231,257 | $ 1,150,831 | $ 1,150,831 | $ 1,150,831
Estimated Tax Rate Impact/Per $1000 $0.88 $0.43 $0.71 $1.51 $0.74 $1.22
Estimated Tax Rate % Increase 6.81% 3.31% 5.48% 8.39% 4.08% 6.76%
Above data courtesy of PFM Financial Advisors
55,000,000
;e R R aussssssssssssssses - = NEW DEBT SERVICE
54,500,000 7 (63%, $200M ELIGIBLE)
54,000,000
$3,500,000
$3,000,000
52,500,000 NEW DEBT SERVICE
I (83%, $200M ELIGIBLE)
EXISTING DEBT SERVICE - $1.64M
$1,500,000
$1,000,000
$500,000
SO

2024 2025 2026 2027 2028 2025



