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AGENDA



GENERAL PROJECT UPDATE



STAGE III PROGRESS UPDATE
23May24 - MHHS Security Review 
23May24 - AE/OPM Coordination Meeting
30May24 - School Building Committee 
30May24 - AE/OPM Coordination Meeting
31May24 - RIIB Intro Meeting
06Jun24 - MHHS Fiber Review Meeting
06Jun24 - AE/OPM Coordination Meeting
10Jun24 - School Committee
11Jun24 - Meeting with Teachers Union
13Jun24 - AE/OPM Coordination Meeting
20Jun24 - AE/OPM Coordination Meeting
20Jun24 - School Building Committee

24Jun24 - School Committee
27Jun24 - AE/OPM Coordination Meeting
01Jul24 - Rockwell Early Site Package Kickoff Meeting
11Jul24 - AE/OPM Coordination Meeting
12Jul24 - DD Estimate Set Reconciliation Meeting
12Jul24 - Rockwell Early Site Package OAC Meeting

18Jul24 - School Building Committee
18Jul24 - AE/OPM Coordination Meeting
19Jul24 - Rockwell Early Site Package OAC Meeting
22Jul24 - School Committee 
19Aug24 - School Committee

Last SBC meeting

Upcoming



DESIGN UPDATE



BWRSD WORK PLAN



CONSTRUCTION UPDATE ROCKWELL EARLY 
SITEWORK PACKAGE





EROSION CONTROL



EXCAVATION FOR NEW DRAIN STRUCTURE



MATERIAL DELIVERY



MATERIAL DELIVERY



MATERIAL DELIVERY



AREA DRAIN INSTALL



AREA DRAIN INSTALL



EXCAVATION FOR DRAIN LINE



DRAIN CONNECTION



NEW AREA DRAIN



VACUUM CLEANING AT EXISTING STRUCTURES



BUDGET UPDATE



CONSTRUCTION COST ESTIMATES



CONSTRUCTION COST ESTIMATE COMPARISON



TAX RATE IMPACT UPDATE

Data & assumptions provided by PFM Financial Advisors [7/16/24]



VALUE MANAGEMENT

LIVE VALUE MANAGEMENT EXERCISE



PROJECT CASHFLOW



PROJECT SCHEDULE / NEXT STEPS



NEXT STEPS



QUESTIONS? | THANK YOU!



SITE PLAN



FIRST FLOOR



SECOND FLOOR





RIDE UPDATE (ARCHIVED SLIDE – SUMMER 2023)



REGIONAL MARKET CONSTRUCTION COST DATA: K-12 $/SF

MHHS

RIDE CAP
$523/SF



RECONCILED ESTIMATE – DISTRICT SHARE COMPARISON



MARKET DATA: RI VS MA COSTS



DEBT SERVICE SCENARIOS (ARCHIVED SLIDE – FALL 2023)

Above data courtesy of PFM Financial Advisors


