GROTON BOARD OF EDUCATION
AD HOC BUDGET PROCEDURE COMMITTEE
SPECIAL MEETING
AUGUST 8, 2024 @ 6:30 P.M.
REMOTE MEETING

Charge of the Ad Hoc Budget Procedure Committee — To create a report and make recommendations to
the full Board with regard to budget preparation, presentation and oversight.

AGENDA
1. Call to Order

2. Review Meeting Minutes of July 25, 2024 (Attachment #1)

3. Review and Discussion of Proposed Budget Presentation Binder Outline of Contents (Attachment #2)

4. Review and Discussion of FYE 2025 FAQ Document

5. Review and Discussion of Proposed Budget Procedure Timeline (Attachment #3)

6. Review and Discussion of Proposed Budget Policies to be Revised or Drafted (Attachment #4)

7. Review and Discussion of Budget Software Upgrade Possibilities (Attachment #5)

8. Review Referral Tracking Sheet (Attachment #6)

9. ldentify Date of Next Meeting

10. Adjournment



https://drive.google.com/file/d/1lS_D6PhqQB5yHDLtr8_qP73KApjTHuxo/view?usp=sharing
https://drive.google.com/file/d/1epoluL6PwuGpLi_U3mBpZfGW1rOb4f2l/view?usp=sharing
https://drive.google.com/file/d/1eq48sHtf7_-LzOKcYZ1sJMTn0Z2dNEVF/view?usp=sharing
https://drive.google.com/file/d/1enXKq_AhB5NyGAxcXoazockYTp_RU03b/view?usp=sharing
https://drive.google.com/file/d/1eo1vP3TnmF2YzSaQgrkky5ZL63ud8R_a/view?usp=sharing
https://drive.google.com/file/d/1epPJtOx--hQadCkIarSgVXoWyMiHMi0h/view?usp=sharing

