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2023–24 Local Control and Accountability Plan Annual Update 
 
The instructions for completing the 2023–24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Laguna Beach Unified School District            Jason Viloria, Ed.D           

Superintendent 
jviloria@lbusd.org           
949-497-7700 
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 Develop COLLEGE and CAREER-READINESS SKILLS through meaningful collaboration, creativity, communication, 

critical thinking, problem-solving, and stewardship.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

CAASPP Scores for 
ELA        

Percent of students 
who meet or exceed 
standards:  83% 
(2018-19 School 
Year) 
 

Not tested Percent of students 
who met or exceeded 
standards: 77.05% 
(2021-22 School 
Year) 

Percent of students 
who met or exceeded 
standards: 78.96% 
(2022-23 School 
Year) 

Standards met or 
exceeded by 85% of 
students. 

CAASPP Scores for 
Mathematics        

Percent of students 
who meet or exceed 
standards:  78% 
(2018-19 School 
Year) 
 

Not tested Percent of students 
who met or exceeded 
standards: 67.33% 
(2021-22 School 
Year) 

Percent of students 
who met or exceeded 
standards: 69.26% 
(2022-23 School 
Year) 

Standards met or 
exceeded by 85% of 
students. 

CAASPP Scores for 
Science        

Percent of students 
who meet or exceed 
standards:  71% 
(2018-19 School 
Year) 
 

Not tested Percent of students 
who met or exceeded 
standards: 59.12% 
(2021-22 School 
Year) 

Percent of students 
who met or exceeded 
standards: 66.08% 
(2022-23 School 
Year) 

Standards met or 
exceeded by 80% of 
students. 

CTE Pathway 
Completion        

Percent of graduates 
who complete a CTE 
pathways:  11% 
(2019-20 School 
Year) 

17% of graduates 
completed a CTE 
pathway 
(2020-21 School 
Year) 

17.4% of graduates 
completed a CTE 
pathway 
(2021-22 School 
Year) 

19% of graduates 
completed a CTE 
pathway 
(2022-23 School 
Year) 

At least 15% of 
graduates complete a 
CTE pathway. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

    

AP Scores        Percent of graduates 
who pass at least one 
AP Exam:  56% 
 
Percent of students 
who pass AP Exam:   
87% 
(2019-20 School 
Year) 
 

63.2% of graduates 
passed at least one 
AP exam 
 
Percent of student 
who passed AP 
Exam: 77% 
(2020-21 School 
Year) 
 

49% of graduates 
passed at least one 
AP exam 
 
Percent of student 
who passed AP 
Exam: 84% 
(2021-22 School 
Year) 
 

60% of graduates 
passed at least one 
AP exam 
 
Percent of student 
who passed AP 
Exam: 86% 
(2022-23 School 
Year) 
 

At least 60% of 
graduates passing 
one AP exam. 
 
AP exam pass rate of 
at least 85%. 
 

UC Eligibility        Percentage graduates 
who completed the A-
G courses required to 
enroll in UC:  79% 
(2019-20 School 
Year) 
 

79% of graduates 
completed UC-
approved courses 
required to enroll. 
(2020-21 School 
Year) 
 

81% of graduates 
completed UC-
approved courses 
required to enroll. 
(2021-22 School 
Year) 
 

83% of graduates 
completed UC-
approved courses 
required to enroll. 
(2022-23 School 
Year) 
 

At least 85% of 
graduates complete 
UC-approved courses 
required to enroll. 

State Seal of 
Biliteracy (SSB)        

Percent of graduates 
who receive the SSB:  
43% 
(2019-20 School 
Year) 
 

39% of graduates 
received the SSB. 
(2020-21 School 
Year) 
 

35% of graduates 
received the SSB. 
(2021-22 School 
Year) 
 

33% of graduates 
received the SSB. 
(2022-23 School 
Year) 
 

45% of graduates 
receive the SSB. 

Early College Credits 
(AP Exam Score 3+, 
Articulated CTE, Dual 
and Concurrent 
Enrollment)        

Percent of high school 
students who 
complete at least one 
semester of college 
coursework or 
equivalent:  39% 
(2019-20) 

31% of high school 
students completed at 
least one semester of 
college coursework 
(2020-21) 
 

35% of high school 
students completed at 
least one semester of 
college coursework 
(2021-22) 
 

40% of high school 
students completed at 
least one semester of 
college coursework 
(2022-23) 
 

At least 45% of 
students complete at 
least one semester of 
college coursework or 
equivalent. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Early Assessment 
Program (EAP) - 
CAASPP        

Percentage of 
students meeting EAP 
(readiness for college-
level work) 

• ELA: 80% 
• Math: 70% 

(2018-19 School 
Year) 
 

Not measured Not measured ELA: 84.27% 
Math: 49.78% 
(2022-23) 
 

At least 75% of 
students, on average, 
eligible for EAP. 

College/Career 
Indicator (CCI)        

Percent of graduates 
who are prepared or 
approaching prepared 
on the CCI:  86% 
2018-19 School Year) 
 

Not measured Not measured 71.3% of graduates 
met "prepared criteria" 
15.1% met 
"approaching 
prepared" criteria 
Total: 86.4% 
(2022-23) 
 
 

CCI rate for prepared 
or approaching 
readiness of 90%. 

Graduation Rate        Percent of students 
who graduate:  98% 
(2019-20 School 
Year) 
 

98.3% of students 
graduated 
(2020-21 School 
Year) 
 

98.3% of students 
graduated 
(2021-22 School 
Year) 
 

96.4% (4-year cohort 
data) 
(2022-23 School 
Year) 
 

Graduation rate of at 
least 98%. 

Dropout Rate        Percent of middle 
school students who 
dropout:  0% 
Percent of high school 
students who dropout:  
0% 
(2019-20 School 
Year) 
 

Middle and high 
school dropout rate of 
0%. 
(2020-21 School 
Year) 
 

High school dropout 
rate of 0% 
Middle school dropout 
rate of 0.17% 
(2021-22 School 
Year) 
 

High school dropout 
rate of 1% 
Middle school dropout 
rate of 0% 
(2022-23 School 
Year) 
 

Middle and high 
school dropout rate of 
0%. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

Appropriately 
Assigned Teachers 
 
        

Percent of 
misassignments of 
teachers:  0% 
(2020-21 School 
Year) 
 

0.68% teacher 
misassignments. 
(2021-22 School 
Year) 
 

0% teacher 
misassignments. 
(2022-23 School 
Year) 
 

0% teacher 
misassignments. 
(2023-24 School 
Year) 
 

0% teacher 
misassignments. 

Access to Instructional 
Materials Aligned to 
State-Standards and 
Curriculum 
Frameworks        

Percent of students 
without access to 
instructional materials 
aligned to state 
standards and 
curriculum 
frameworks:  0% 
(2020-21 School 
Year) 
 

0% of students 
without access to 
instructional materials 
aligned to state-
standards and 
curriculum 
frameworks. 
(2021-22 School 
Year) 
 

0% of students 
without access to 
instructional materials 
aligned to state-
standards and 
curriculum 
frameworks. 
(2022-23 School 
Year) 
 

0% of students 
without access to 
instructional materials 
aligned to state-
standards and 
curriculum 
frameworks. 
(2023-24 School 
Year) 
 

0% of students 
without access to 
instructional materials 
aligned to state-
standards and 
curriculum 
frameworks. 

Course Offerings & 
Broad Course of 
Study        

100% of elementary 
schools will be 
supported by 
specialist teachers in 
world languages, 
science, music, 
computer science, 
and physical 
education. 
 
100% of secondary 
schools will have 
access to electives 
that include VAPA, 
CTE, STEAM, 
leadership, and world 
languages. 

100% of elementary 
schools supported by 
specialist teachers in 
world languages, 
science, music, 
computer science, 
and physical 
education. 
 
100% of secondary 
schools have access 
to electives that 
include VAPA, CTE, 
STEAM, leadership, 
and world languages. 
(2021-22 School 
Year) 
 

100% of elementary 
schools supported by 
specialist teachers in 
world languages, 
science, music, 
computer science, 
and physical 
education. 
 
100% of secondary 
schools have access 
to electives that 
include VAPA, CTE, 
STEAM, leadership, 
and world languages. 
(2022-23 School 
Year) 
 

100% of elementary 
schools supported by 
specialist teachers in 
world languages, 
science, music, 
computer science, 
and physical 
education. 
 
100% of secondary 
schools have access 
to electives that 
include VAPA, CTE, 
STEAM, leadership, 
and world languages. 
(2023-24 School 
Year) 
 

100% of elementary 
schools supported by 
specialist teachers in 
world languages, 
science, music, 
computer science, 
and physical 
education. 
 
100% of secondary 
schools will have 
access to electives 
that include VAPA, 
CTE, STEAM, 
leadership, and world 
languages. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

(2020-21 School 
Year) 
 

iReady Assessments        Percent of students in 
grades K-11 who are 
at-risk of needing Tier 
3 support: 12.5% 
(2019-20 School 
Year) 
 

Percent of students in 
grades K-11 who are 
at-risk of needing Tier 
3 support: 12% 
(reading) & 13% 
(math) 
(2020-21 School 
Year) 
 

Percent of students in 
grades K-11 who are 
at-risk of needing Tier 
3 support: 9% 
(reading) & 8% (math) 
(2021-22 School 
Year) 
 

Percent of students in 
grades K-10 who are 
at-risk of needing Tier 
3 support: 8% 
(reading) & 6% (math) 
(2022-23 School 
Year) 
*Grade 11 no longer 
assessed 
 

Less than 9% of 
students in grades K-
11 who are at-risk of 
needing Tier 3 
support. 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in planned actions and actual implementation of these actions. However, in response to student 
performance outcome data, and ever-evolving needs, LBUSD increased responsive supports for student and families to enhance outcomes 
in key focus areas through additional staffing, programming, and targeted and supplemental extended learning opportunities. 
 
California School Dashboard Performance: 
 
The release of the 2023 California School Dashboard provided an excellent opportunity for both reflection and goal-setting. The Dashboard 
examines six state measures and five local measures to allow for comparisons across California schools and districts. Results are presented 
for all districts, schools, and defined student groups to increase the focus on equity and expand the review of performance data to a specific 
set of state and local indicators.  Outcomes for LBUSD students in the state’s accountability system reflected performance within the blue, or 
“very high” level, in the areas of graduation rate, English Language Arts achievement, mathematics achievement, college and career 
readiness, and English learner progress. District-wide student performance data for the 2022-23 academic year reflected placement within 
the green, or “high” state performance level, in the area of suspension rate, and yellow, or “medium” performance level, in chronic 
absenteeism. LBUSD met the standard in all Dashboard local indicator areas: basic conditions (such as appropriately assigned credentialed 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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teachers and clean and functional school facilities), implementation of academic standards, collection of data via school climate surveys, 
parent involvement and family engagement, and access to a broad course of study. 
 
California School Dashboard: Academic Performance Indicator: 
 
In spring 2023, students in grades 3-8 and 11 participated in the California Assessment of Student Performance and Progress (CAASPP), 
which measures student proficiency in grade-level English Language Arts and Mathematics standards. The 2023 administration marked the 
second year of a return to standardized testing for LBUSD students following a three-year statewide pause due to the pandemic. In the area 
of English Language Arts (ELA), 78.96% of students met or exceeded standard (averaging 63.4 points above standard), reflecting growth of 
2% in the ELA proficiency rate as compared to the spring 2022 test administration. In the area of mathematics, 69.26% of LBUSD students 
met or exceeded standard (averaging 39.2 points above standard), resulting in a 2% increase in the math proficiency rate as compared to the 
prior year. LBUSD historical CAASPP data indicates that in 2022-23, students achieved proficiency within 4-9% of previous test 
administration performance levels, measured over five years preceding the Pandemic. This incremental growth is expected to continue, as 
our students make academic gains and receive personalized instructional supports. 
 
In examining specific student group data related to CAASPP English language arts performance, achievement gaps are evident among 
students identified as English learners and students with disabilities. Both of these student populations placed within the orange, or “low,” 
California School Dashboard performance band in ELA. Of the 45 students assessed who have a primary language other than English, 
26.93% were proficient or above, averaging 13.1 points below standard (a decline of 18.9 points as compared to the 2022 CAASPP test 
administration). 46.66% of students with disabilities met or exceeded standard in English language arts. The 152 students assessed from this 
student population averaged 44.1 points below standard on CAASPP, maintaining performance from the previous year. In the area of 
mathematics, students identified as English learners placed in the “low” state performance band based upon 2023 standardized test data, 
with 21.43% of students proficient or above (averaging 26.1 points below standard, a decline of 7.6 points as compared to spring 2022). 
Students with disabilities, as an aggregate group, scored within the yellow or “medium” California School Dashboard performance band, with 
37.5% of students meeting or exceeding standard in mathematics (averaging 60.2 points below standard, an increase of 4 points as 
compared to the previous year). 
 
To address the state indicator area of academic performance in English language arts and mathematics, as described within the California 
School Dashboard, LBUSD instructional teams will continue to focus on high-quality, rigorous, standards-based instruction designed to 
provide students with engaging and meaningful learning experiences. Students evidencing a need in foundational academic skills will be 
provided with supplemental, targeted interventions through school-based multi-tiered systems of support. Based on 2023 CAASPP data, 
students with disabilities and students who are English learners demonstrated performance below the District average. This achievement gap 
will be addressed through continued specialized academic instruction, access to core content and grade level standards, inclusive 
educational opportunities, individualized, small-group instruction, personalized learning, and specialized professional development for 
instructional teams. 
 
Throughout the 2022-23 and 2023-24 academic years, CAASPP scores were used in combination with additional diagnostic and formative 
student assessment data to help school teams identify areas of focus for the current academic year, and to better understand students’ 
specific strengths and needs in literacy and mathematics. The District also continued to prioritize the implementation of multi-tiered systems 
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of support across all schools, to ensure students evidencing a need had access to supplemental and targeted academic supports focused on 
learning recovery and acceleration. The i-Ready Diagnostic Assessment is one tool that provides specific and actionable data three times per 
year to identify kindergarten through tenth-grade students who may benefit from additional academic interventions and support and to track 
the progress of all participating students in reaching proficiency in grade-level standards. 
 
In spring 2023, kindergarten through tenth-grade students participated in i-Ready diagnostic testing to determine strengths and growth areas 
in grade-level skills. Students were assessed 2-3 times (depending upon grade level) over the course of the academic year to track individual 
progress and proficiency toward meeting content area standards. i-Ready data, used by LBUSD school teams, informs instructional 
decisions, drives school-wide growth targets, and determines which students may benefit from supplemental targeted or intensive academic 
interventions. Based on spring 2023 diagnostic data in reading, 92% of K-10 students placed within Tiers 1-2 (indicating approaching-
through-above grade level performance), while 8% of students assessed scored within the Tier 3 (below grade level) band. End-of-year math 
diagnostic results were similar to those in reading, with 94% of K-8 students performing within Tiers 1-2, and 6% of participating students 
performing within the Tier 3 band. 
 
The effectiveness of supplemental academic supports offered to students was evidenced by the significant number of students who 
demonstrated growth on the 2022-23 i-Ready End-of-Year diagnostic. In  June 2023, 86  K-10 students (4% improvement from the beginning 
of the year)  progressed out of the Tier 3 performance level in the area of reading. An additional 418 students (21% growth as compared to 
the fall diagnostic scores) advanced to the Tier 1 reading level. In math, 150 participating students (8% improvement from fall 2022)  exited 
the Tier 3 level. An additional 592 students (31% growth from fall 2022) advanced to the Tier 1 math band. 
 
Nationwide, nearly seven million K-8 students completed the i-Ready Diagnostic in reading in spring 2023, while approximately eight million 
students participated in the i-Ready math assessment. At the state level, over one million students in grades K-8 participated in i-Ready 
testing at the end of the 2022-23 academic year. While comparable spring data is unavailable for high school students, an examination of 
national and state performance data for elementary and middle school grade levels indicates LBUSD students far outperformed their peers in 
both i-Ready reading and math end-of-year assessments. 
 
In the area of reading, LBUSD K-8 students performed 30% higher than the national student group, and 32% higher than the California 
student group, when looking at the number of students who placed within the Tier 1 (within-to-above grade level band). LBUSD also had 
significantly fewer students scoring within the Tier 3 (below grade level) band when compared to peers across the nation and state, at 18% 
and 19% lower, respectively. 
 
In the area of mathematics, LBUSD K-8 students scored 30% higher than the national student group, and 34% higher than the California 
student group, when comparing the number of students who placed with the Tier 1 level. LBUSD data also shows 16% fewer students within 
the Tier 3 band, as compared to the national average, and 18% fewer students identified for intensive interventions as compared to the 
statewide average. 
 
When examining the performance of LBUSD's significant student groups: students with disabilities, students who are English learners, and 
students from economically disadvantaged homes, growth in both reading and math, as measured by the spring 2023 i-Ready Diagnostic 
assessment, underscored the effectiveness of the supplemental and individualized support offered to many students from these populations 
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through our schools’ multi-tiered systems of support (MTSS). Based on 2022-23 end-of-year diagnostic data in reading, 70% of the 60 
English learners assessed placed within the Tiers 1-2 (approaching-to-above grade level) performance bands, while 30% of students scored 
at the Tier 3 (below grade) level.  In spring 2023, 75% of students who are English learners placed within the Tier 1-2 i-Ready math 
proficiency bands while 25% scored within the Tier 3 range. The number of students from the English Learner student group (grades K-10) 
who performed within the Tier 1, within-to-above grade level i-Ready reading performance band increased by 32% from fall 2022 to spring 
2023, while the number of students scoring within the Tier 3 (below grade level) band decreased by 15%. Growth in mathematics was also 
significant for the English learner population, with the number of students scoring within the i-Ready Diagnostic Tier 1 level increasing by 
30%, and the number of students placing within the Tier 3 level decreasing by 27%. 
 
Students who are English Learners benefitted from the additional classroom support provided to them through elementary and middle school 
English Learner (EL) paraprofessionals, as well as the District EL instructional coach. Teachers at the elementary and secondary levels had 
the opportunity to participate in professional learning community sessions devoted to enacting the principles of the English Learner Roadmap 
to create inclusive classroom communities designed to optimize English language development. A continued goal for students from the 
LBUSD English and multilingual learner group, at the close of the 2022-23 academic year, was to continue to increase the number of 
students reaching the Tier 1 (within-to-above grade level) i-Ready Diagnostic performance bands from a baseline of 37% in ELA and 41% in 
math. 
 
LBUSD students with disabilities continue to receive personalized support according to their Individual Education Programs (IEPs). A 
celebration for students receiving special education support in reading, based on 2022-23  i-Ready end-of-year diagnostic data, was the 
increase in the number of students performing within-to-above grade level. In spring 2023, 48% of students assessed in reading reached Tier 
1 (an increase of 21% as compared to the beginning of the year), while 30% of the 176 students with disabilities assessed in grades 
kindergarten through ten scored within Tier 3, a decrease of 16% from fall 2022. In mathematics, students demonstrated a 24% increase in 
the number of students performing within-to-above grade level (for a total of 43%), as measured by the i-Ready end-of-year assessment, 
while the number of students scoring within the Tier 3, below grade level range, declined by 25% (for a total of 27%). The integration of 
evidence-based programs and practices in literacy including Orton-Gillingham to address gaps in foundational reading skills, and Do the 
Math to target math number sense and conceptual understanding, coupled with personalized learning through the i-Ready MyPath digital 
program and individualized, differentiated instruction helped to bolster essential content-area skills and address student IEP goal areas. 
 
Students from economically disadvantaged homes continue to receive additional academic support as needed through the comprehensive 
MTSS programs at all LBUSD schools. 2022-23 end-of-year diagnostic assessment celebrations in the area of reading for students from this 
group included an increase of 18% in the number of students reaching the Tier 1 performance level from fall to spring (for a year-end total of 
64%). Additionally, 6% of students exited Tier 3 reading based on end-of-year diagnostic data (for a total of 15%). In the area of math, the 
number of students placed within Tier 1 i-Ready level, based on spring testing results, increased by 34% (for a total of 65%), while the 
number of students performing within the Tier 3 band decreased by 5% (for a total of 11%). 
 
At the 2023-24 academic year outset, all LBUSD sites continued to use i-Ready data to help design integrated and supplemental academic 
supports for students evidencing a need in reading and math. Student goal-setting, “data-chats,” and ongoing progress monitoring were used 
throughout the year as strategies to engage students in setting and understanding individual growth targets for continuous improvement. The 
priority focus remained on meeting the needs of “every student, every day,” using tools such as i-Ready, in conjunction with additional 
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assessments that form our comprehensive system, to know and understand our students’ strengths and needs, to address those needs in 
real-time. 
 
In fall 2023, 1,848 kindergarten through tenth-grade students participated in i-Ready diagnostic testing to determine strengths and growth 
areas in grade-level skills. Students were reassessed at the midyear point and will complete a final diagnostic at the end of the year, to track 
individual progress and proficiency toward meeting content area standards. Based on winter 2024 mathematics diagnostic data, 94% of K-10 
students placed within Tiers 1-2, while 6% of students assessed scored within the Tier 3 band. Based on midyear reading diagnostic results, 
91% of K-10 students performed within Tiers 1-2 (approaching-through-above grade level), and 9% of participating students placed within the 
Tier 3 (below grade level) band. Although this is the first year grades nine and ten have participated in winter i-Ready testing, this data is 
within 3% of the previous year, in which midyear results showed 94% of students scored within Tier 3 in both reading and math, while 6% of 
students placed within Tier 3 across both subject areas. 
 
The effectiveness of current K-10 supplemental academic supports in place is evidenced by the significant number of students demonstrating 
growth on the i-Ready midyear diagnostic. As of the 2023-24 midyear point, 63 K-10 students progressed out of the Tier 3 performance level 
in reading. An additional 14% of students advanced to the Tier 1 reading level. In math, 107 participating students (6% growth from fall 2023) 
exited the Tier 3 level. An additional 19% of students advanced to the Tier 1 math band. Midyear reading diagnostic data for all students in 
grades K-10 shows that 70% of participating students are performing within Tier 1 (within-to-above grade level) in reading, while 65% of K-10 
students are performing within the i-Ready Tier 1 band in mathematics. Every learner in LBUSD is assigned a typical i-Ready growth goal at 
the beginning of the year, and we look forward to monitoring and celebrating the percentage of students who have met their annual goal 
following the administration of the final diagnostic assessment in spring 2024. 
 
i-Ready Progress Monitoring: LBUSD Student Groups: 
 
Performance Update: English Learner Student Group: 
In winter 2024, 48 students identified as English learners (EL) participated in i-Ready midyear diagnostic testing. There is much to celebrate 
in comparing the fall to winter data. The number of students recommended for Tier 3, intensive interventions in reading decreased by 26% 
(for a total of 34%). The percentage of students within the Tier 1 level in reading increased by 12% from fall to winter, reaching 25%. In math, 
the number of students advancing to Tier 1 increased by 10%, reaching a total of 31%, compared to beginning-of-year data. Students placed 
within the Tier 3 performance level decreased by 19%, for a total of 36%, from fall to winter. 
 
To address opportunity gaps within our EL student group, we have continued the implementation of the Ellevation software program, to assist 
with student progress monitoring, integration of language-based scaffolds and instructional resources, as well as explicit teaching of math 
vocabulary. We have also held a series of “Lunch and Learn” professional development opportunities across all LBUSD schools, during 
which our English Language Development (ELD) instructional coach facilitates training around best practices for supporting our multilingual 
learners. Our students also continue to access supplemental, evidence-based language English acquisition programs such as i-Lit and 
LexiaELD. 
 
Performance Update: Students with Disabilities: 
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Students with disabilities continue to receive high-quality specialized academic instruction, related services, and individualized 
accommodations. In 2022-23, 91% of LBUSD students with disabilities were served in the general education classroom with support, and 13 
students were exited from the special education program. 197 K-10 students receiving special education services were assessed at the 
2023-24 midyear point via the i-Ready Diagnostic. In the area of reading, gains were evidenced by a 4% decrease in the number of students 
placing in the Tier 3 band (for a total of 37%). The number of students scoring within the Tier 1 level increased by 5% from fall to winter, 
reaching 31%. In the area of math, the number of students performing within the Tier 1 band increased by 17%, (for a total of 31%), while the 
number of students recommended for intensive Tier 3 interventions decreased by 8% (for a total of 36%) between fall and winter test 
administrations. 
 
To sustain increased student achievement and support students in meeting individualized learning goals for students receiving special 
education support, school teams have continued to provide personalized instruction, implement evidence-based practices and supplemental 
research-based curriculum, and meet students where they are to design unique pathways to success. Secondary teams continued the 
promotion of inclusive learning environments through three middle school co-taught collaboration classes and six high school collaboration 
classes. These courses, taught jointly by a general education teacher serving as the content area specialist and a special education teacher 
serving as the instructional strategy and scaffolding expert, allow greater opportunity for students with disabilities to receive core instruction 
within the general education classroom alongside their peers. 
 
Additional 2023-24 priority areas and actions developed to serve students receiving special education support included a review of current 
executive functioning intervention work at both elementary and secondary sites. Staff were provided training with an outside expert on 
assessment and unique need identification, including ways to develop skills. Special education teams are working to develop goal banks at 
the various developmental levels and examining curriculum options that promote independent, confident learners. Another key action 
designed to improve outcomes for students with disabilities is the analysis and improvement of interventions for students at all levels with 
Dysphonetic, Surface and Mixed-Type Dyslexia to include additional programming options. In 2023-24, two new programs were added at the 
elementary level, including the BOOST Program and Read for Success afterschool intensive literacy intervention. Additional actions this year 
involved the implementation of a new parent mentor training to continue to enhance our Every Age, Every Stage parent mentor program, and 
the development of a two-part parent education event for parents who have children with reading disorders, addressing understanding 
reading disorders and how we identify them in the school setting, as well as what parents can do to support their child with reading 
challenges. The creation of an internal plan for teacher coaching on research-based intervention programs, was developed in an effort to 
maintain high-quality teaching based on based practices to meet the unique needs of exceptional learners. 
 
In order to strive for continuous improvement in all areas of special education programming, steps in the latter part of the 2023-24 academic 
year included the development of a workgroup composed of elementary and secondary staff to examine the current model for addressing the 
needs of students with an emotional disturbance to identify any service gaps. Staff also engaged in collaborative group work to create and 
operationalize a district-wide rubric at the secondary level to determine the placement of students in co-teach and instructional assistant-
supported courses. Another focus has emphasized preparation for the implementation of Assembly Bill 438, which requires school districts to 
include postsecondary goals and transition services for eligible students starting at age 14, including assessments, service plans, and 
transition planning development training. A final action focused on the expansion of LBUSD  summer programs to include targeted literacy 
interventions in addition to addressing students’ individualized goal areas. 
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Performance Update: Economically Disadvantaged Student Group: 
A total of 251 K-8 students from economically disadvantaged homes were assessed via the i-Ready midyear diagnostic in winter 2024. 
Midyear data in reading shows a reduction of 1% in students scoring within the Tier 3 band, as compared to the fall test administration 
(resulting in a total of 21%). There was also growth in the number of students placing within the Tier 1 band, growing from 43% at the 
beginning of the year to 53% in January 2024. In the area of math, the number of students scoring within the Tier 1 performance band 
increased by 12%, reaching 42%. The number of students identified as candidates for intensive Tier 3 interventions decreased by 4% (for a 
total of 21%) when comparing beginning and midyear assessment data. 
 
Students evidencing a need for additional academic support through analysis of multiple metrics including i-Ready diagnostic data, CAASPP 
state testing scores, course grades, and additional formative and summative assessment data are served through supplemental and targeted 
interventions in ELA and math. During the 2023-24 academic year, prescriptive intervention programs include Tier 3 reading and math pull-
out service groups at the elementary level, and ELA Academy, and both ELA and math boost courses at the middle school. These 
interventions provide opportunities for students to receive a “double-dose” of instruction in areas of need in a small group setting, designed 
specifically for learning acceleration and remediation. Participating students are assessed on an ongoing basis to monitor progress and 
determine appropriate levels of support. Elementary and middle school teams also implement after-school tutoring and skill remediation 
programs in literacy and math to expand service offerings further. At the high school level, supplemental academic support includes in-class 
interventions in literacy and math provided within the traditional class period and prescriptive tutorials. Content-specific teachers on special 
assignment (TOSAs) provide additional support in math and English for students evidencing a need based on data from iReady diagnostics, 
grades, common formative assessments, and teacher referrals. 
 
LBUSD school teams look forward to seeing continued growth and will reassess all K-10 students in spring 2024 to determine i-Ready end-
of-year performance levels and next steps for providing appropriate levels of both support and challenge within all District classrooms. 
LBUSD’s commitment to small class sizes, high-quality standards-based instruction, increased student touchpoints, and personalized goal-
setting, as well as the integration of formative assessments to identify and address gaps in knowledge, will continue to positively impact 
student achievement while prioritizing the needs of the whole child. 
 
California Dashboard Indicator Areas: College and Career Indicator and Graduation Rate: 
 
The College & Career Indicator (reintroduced on the 2023 Dashboard) shows how many students graduate from high school better prepared 
for college or a career. Metrics include coursework, exams, and work experience, which are based on Advanced Placement and dual 
enrolled course participation, students meeting UC A-G requirements, students completing a CTE pathway, students earning the State Seal 
of Biliteracy, eleventh-grade Smarter balanced (CAASPP) scores, and work-based learning participation. LBUSD student performance in this 
state indicator area, as shown on the California School Dashboard is “very high,” with 71.3% of all 2022-23 twelfth graders meeting the 
“prepared” criteria. Of the 30 students with disabilities included within this cohort, 20% were identified as “prepared,” resulting in placement 
within the red, or “low” state performance band. Of the 41 twelfth graders from the Hispanic/Latino demographic group, 53.7% met “prepared” 
criteria, resulting in placement within the orange, or “medium” state performance band. All other significant student groups placed within the 
“high” to “very high” Dashboard levels. 
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The Class of 2023 generally maintained or exceeded the overall academic achievement of prior classes. Graduation Rate indicates the 
number of students within a four-year cohort who received a diploma at the end of Grade 12. The 96.4% four-year cohort graduation rate is 
within 2% of the previous year, categorized as “very high” on the California School Dashboard. Among students enrolled at Laguna Beach 
High School in spring 2023, the graduation rate was 99%, a slight increase as compared to students enrolled at LBHS in spring 2022. 
According to Dashboard indicator data, students from the Hispanic demographic group (a total of 41 students) performed within the yellow or 
“medium” performance band, with a graduation rate of 90%. Based on California School Dashboard metrics 83.3% of the 30 LBHS twelfth-
grade students with disabilities graduated with regular diplomas (placing in the orange or “low” state performance level), while the remaining 
students earned certificates of completion or entered adult transition programs to meet their unique post-secondary needs. To create the 
conditions in which LBUSD students successfully complete high school and earn a high school diploma, counseling teams will continue to 
develop personalized interventions for high school seniors who are considered “at-promise.” Specific supports include grade counseling, 
executive functioning and time management skill development, and additional one-to-one sessions dedicated to post-secondary goals and 
college and career planning and exploration. Parents, teachers, and administrations, together with school counselors and student support 
specialists will continue to engage in collaborative conversations to develop personalized intervention plans for seniors with the ultimate goal 
of graduation. 
 
In 2023, the UC/CSU course completion rate reached 83% (a 1% increase from 2022), while the State Seal of Biliteracy rate was 33%. The 
number of UC-approved AP/Honors courses offered at the high school has increased from 23 to 41 since 2016 with notable growth in Career 
Technical Education (CTE) and World Languages offerings. Historically, approximately 25-30 percent of high school students take CTE 
courses. In 2022-23, 38% of high school students engaged in early career exploration through CTE courses across 8 different pathways. 
19% of the Laguna Beach High School Senior Class of 2023 completed a CTE pathway in the fields of graphic design, software and systems 
development, dance, engineering design, visual and commercial arts, and theater. 36% of seniors participated in work-based learning 
opportunities in 2022-23, including internships, student-led enterprises, and simulated work experiences in the classroom. 
 
Through dual enrollment opportunities, students can complete units through Saddleback College, Irvine Valley  College, and other local 
community colleges. Between July 2023 and January 2024, 218 LBUSD high school students earned a combined total of 519 college units 
through LBUSD on-campus dual enrollment courses as well as off-campus courses. A number of our LBUSD on-campus CTE Pathway 
courses also provide students with the option to earn early college credits through articulation agreements with Orange County Community 
Colleges (primarily) Saddleback College.  To date, there are 189 students anticipated to earn 566 total early college units through CTE 
articulated courses. 
 
LBHS students have multiple pathways by which to earn college credit. Advanced Placement (AP) courses continue to provide an opportunity 
for accelerated learning and potential credit toward college/university coursework through participation in annual AP exams. At LBHS, there 
are currently 837 AP course enrollments across 24 unique course offerings. The number of enrollments in advanced placement classes is 
comparable to the previous year, demonstrating that high school students in LBUSD continue to access college-level coursework at high 
rates. To date, 54% of current LBHS students have taken at least one AP course during their high school careers thus far. This is an increase 
from the prior year, in which 47% of enrolled students completed one or more Advanced Placement classes in grades 9-12. 
 
There were 346 AP Exam student participants in LBUSD in 2022-23. This is an increase of 2 students from 2021-22; and an increase of 59 
students as compared to 2020-21. The number of AP student participants pre-pandemic was 347, comparable to the most recent test 
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administration. In Spring 2023, 838 AP exams across 23 subject areas were taken, with an average pass rate of 86% (scores of 3 or higher). 
The pass rate increased by 2% from the year prior and is an increase of 8% from Spring 2021. In 2023, 77% of participating students scored 
a 4 or 5 on at least 1 AP exam. This performance is identical to the prior year. The total number of AP Exams (838) taken by LBUSD 
students was higher than in previous years (723 exams in 2022, 547 exams in 2021, and 624 exams in 2020). Prior to the pandemic, LBHS 
students completed 741 AP tests. 
 
Collective Laguna Beach High School AP performance data highlights include the following: 
In spring 2023, LBHS students tested in 23 Advanced Placement subject areas. 
Test results indicate pass rates (scores of 3-5) of 80% or higher in 17 areas. Of these 17 subject area exams, LBHS students reached pass 
rates of 100% in eight AP exam areas. 
Out of the 23 total AP exam subject areas, LBUSD students surpassed the 2023 state and global pass rates in 22 areas. 
LBHS student scores increased or maintained a pass rate of 100% in 12 of 21 AP Exam subject areas when comparing performance in 
spring 2023 to spring 2022. 
 
When looking at the graduating class of 2023, 60% of all enrolled seniors scored a 3 or higher on at least 1 AP test during their high school 
careers. This is an increase of 11% as compared to the Class of 2022. In Spring 2023, 142 seniors completed 415 AP exams, with an 
average score of 3.3. The number of seniors participating in AP testing increased by 37 students as compared to 2022.  81% of exams taken 
by twelfth-grade participants resulted in scores of 3 or higher. In total, 47% of the senior class scored 3 or higher on an AP test in 2023. This 
is an increase of 11% from the previous year. 
 
In spring 2023, 156 eleventh graders completed 358 AP exams, with an average score of 3.5. 80% of exams taken by eleventh-grade 
participants resulted in scores of 3 or higher. 47% of the junior class scored 3+ on AP exams in Spring 2023. This is identical to the year 
prior. In 2022-23, 40 tenth graders completed 55 AP exams with an average score of 4. 100% of exams taken by tenth-grade participants 
resulted in scores of 3 or higher. In 2023, 20% of the sophomore class scored a 3 or higher on at least 1 AP exam. This is a decrease of 5% 
from 2022. 
 
Laguna Beach High School has been recognized in AP District Honor Rolls. The AP District Honor Roll recognizes school districts committed 
to increasing access to AP for underrepresented students while simultaneously maintaining or increasing the percentage of students earning 
AP Exam scores of 3 or higher. AP District Honor Roll recipients are committed to expanding the availability of AP courses among prepared 
and motivated students of all backgrounds. 
 
 
California School Dashboard Indicator Area: English Learner Progress: 
 
Performance Update: Students who are Multilingual and English Learners (EL): 
 
In Spring 2023, 64 LBUSD students identified as English Learners participated in the annual Summative English Language Proficiency 
Assessments of California (ELPAC). LBUSD students across all grade levels, kindergarten through twelfth, showed strong performance on 
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the ELPAC, with the majority of students scoring within the “well-developed” or “moderately developed” English language proficiency levels (3 
and 4). 
 
The English Learner Progress Indicator (ELPI) of the California School Dashboard, released in December 2023, evaluated whether students 
identified as English Learners made annual progress toward English proficiency by advancing ELPAC levels or maintaining an ELPAC Level 
4 (well-developed English language skills). Of the 36 students with comparative ELPAC data, 66.7% made progress toward English language 
proficiency. This is a 3.9% increase from the 2022 California School Dashboard indicator. As a result, LBUSD placed within the “very high” 
performance category. 
 
LBUSD Specialized Programs and Practices: 
 
LBUSD’s success attributed to academic performance areas, as indicated by state and local data, are also attributed to specialized programs 
designed to enrich the learner experience. One such example, LBHS’s Authentic Exploratory Research course (AER),  allows students the 
opportunity to choose a year-long area of study aligned with their interests. Under the guidance of an industry professional, students 
complete, publish, and present their findings for an authentic audience. Throughout the 2023-24 academic year, a total of 19 students 
engaged in research on topics including using large language AI to make accurate market predictions, creating a business strategy unique to 
Laguna Beach, the impact of proper nutrition on preventing high school athletic injuries, and optimal neonatal heart stents. 
 
The LBHS FLOW program was designed with the goal of helping students possess a deep understanding and awareness of our unique 
natural environment and the value of mindful citizenship. In order to achieve this, the FLOW program is designed to weave together our 
student body, diverse academic disciplines, and community partners in a communal effort to strengthen our stewardship of our natural 
environment. FLOW stands for fire, land, ocean, and water--four environmental issues particularly relevant to Laguna Beach. Students study 
FLOW topics successively through grades 9-12, having experiences across the curriculum, through a common read, and by attending 
community partner events. This year’s FLOW highlights include student participation in the Coast Film and Music Festival, engagement in 
sustainable gardening activities, and a student civics panel. 
 
The addition of the LBUSD Environmental Literacy Coordinator position in 2023-24 led to a new District focus on facilitating the achievement 
of three distinct sustainability goals through the utilization of student-centered methodologies and alignment with the learner profile. One 
noteworthy accomplishment was the comprehensive audit of existing programs, accomplished through the application for the prestigious 
Green Ribbon Award. The feedback and results obtained from this process provided an analysis of subsequent steps in the continuous 
efforts toward sustainability. To enrich the curriculum, learning objective maps have been created to ensure alignment with the California 
Environmental Principles and Concepts across all core classes, ranging from kindergarten to 12th grade, fostering a deeper understanding of 
environmental stewardship. 
 
In 2023-24, LBUSD continued to develop new opportunities to challenge and enrich students, while simultaneously fostering agency and 
peer connections. Through unit design planning and implementation, District teachers have come together to reimagine selected units of 
study to integrate course content with essential competencies including collaboration, communication, critical thinking, creativity, and 
problem-solving. Guiding questions and culminating projects allow students to apply their learning to real-world scenarios while 
demonstrating knowledge and skills in a variety of ways. To date 110 LBUSD teachers have designed one or more units, focusing on topics 
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including the impact of sports on community, westward expansion and America’s early development, the extent to which personal 
backgrounds shape who we are and will become, the contributions of art on community, and the impact of humans on the local marine 
ecosystem. An additional 31 teachers engaged in reimagining units of study in spring 2024. Over the next year, it is anticipated that 70% of 
LBUSD teachers will develop powerful units that help students grow as empowered learners, constructive collaborators, empathetic citizens, 
creative problem solvers, and effective communicators. 
 
In order to further extend student learning beyond our traditional school hours and academic year, LBUSD entered into its second year of 
offering the Expanded Learning Opportunities Program (ELO-P) in partnership with the Boys and Girls Club of Laguna Beach. Through a 
state-funded grant, students in grades TK-6 from economically disadvantaged homes and students who are identified as English Learners 
are able to access no-cost academic support, social-emotional learning activities, interest-based clubs, and fitness or sports offerings at the 
Laguna Canyon clubhouse. In addition to an extended nine-hour learning day, participating students are also invited to attend six weeks of 
summer camp at the Boys and Girls Club. As of April 2024, we have 74 students enrolled in the program. 
 
In addition to the LBUSD Expanded Learning Program, District elementary schools offer a wide variety of elementary afterschool enrichment 
classes through a partnership with School Power. With an average of 35 courses per session, students have the opportunity to explore areas 
of interest and discover new passions. Classes include Spanish language, theater, app development, ceramics, science, Chinese language, 
strings, painting, guitar, yoga, chorus, engineering, band, Model UN, and a THRIVE empowerment workshop. Both fee-based and free 
courses allow for greater choice and accessibility for families. Scholarships are available through School Power for those who qualify. 
 
In the summer of 2023, LBUSD hosted the third annual Learn, Enrich, Advance, Discover (LEAD) program.  All LBUSD students in grades 1-
12  were invited to explore their interests or passions through this unique, no-cost, learning opportunity. Each one-week enrichment course 
spanning topics such as the arts, fitness, academic bridge classes, and STEAM, was two hours in length, and parents had the opportunity to 
register students for up to six classes over the span of two weeks at the elementary and middle school levels.  A total of four high school 
courses, serving 35 students, and  56 unique elementary and middle school courses (118 sections) were taught by 22 credentialed LBUSD 
teachers, in addition to Strategic Kids instructors, Launchpad staff, and Staci Bina (yoga academy). A total of 420 students attended classes, 
totaling 1,608 enrollments. To date, the LEAD program has approximately 500 students enrolled for summer 2024, at which time over 130 
unique enrichment courses will launch. 
 
In order to layer additional opportunities to further enrich and elevate the LBUSD learner experience, classroom teachers continued to 
integrate visual arts lessons throughout the year, aligned to the California State Standards for Visual and Performing Arts. The elementary 
VAPA program is part of the larger Encore program, in which students participate in extended learning programs beyond the core 
instructional program. This program included music lessons for all students and expanded in 2023-24 to include a dedicated visual and 
performing arts teacher on special assignment (TOSA) at both sites to provide both direct art instruction to students as well as cross-
curricular integrated arts lesson development in collaboration with classroom teachers. Afterschool clubs met throughout school year, to 
engage in art-centered learning through Band, Strings, Orchestra, Honors Chorus, Japanese Art of Origami, and Guitar. Additional Encore 
classes offered this year included physical education, science lab, library/research, Spanish, computer science, and coding. At the secondary 
level, over 550 high school and 340 middle school VAPA enrollments support student interest and choice, with course offerings including 
dance, musical theater, multimedia production, music theory, strings, band, ceramics, theater, digital photography, art production, and many 
more. The LBUSD District VAPA instructional team meets to review and refine current practices and to plan future programs. 
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The LBUSD Early Learning Program continues to offer Learning Link classes at Top of the World Elementary School. This free, hands-on, 
learning opportunity for parents and children is focused on engagement in hands-on learning activities to foster the development of essential 
school readiness skills. In 2023-24, the extended day program for TK students launched at El Morro School, with plans to expand to Top of 
the World Elementary in fall 2024. The Laguna Beach Preschool Program is set to open in fall 2024. LBUSD is proud to offer a variety of 
programs for our youngest students to cultivate a love of learning. 
 
An additional hallmark of the Laguna Beach Unified student experience includes access to future-ready, flexible learning spaces designed to 
accommodate a variety of learning models, activities, and modalities. Over the past eight years, nearly all classrooms have been remodeled 
into student-centered 4C’s Learning Environment (4CLE) classrooms. This includes the ongoing 1:1 student device and wifi access 
programs, along with the continued implementation of technology programs, including Canvas and Google Classroom. Furthermore, the 
percentage of teacher misassignments, the percentage of students without access to standards-aligned instructional materials for use at 
school and home, and the number of instances where facilities do not meet the “good repair” standard were again zero. 
 
In 2023-24, the LBUSD Innovation and Design Team, in collaboration with a variety of community partners, continued strategic planning 
efforts focused on creating the conditions for students to cultivate essential core competencies identified through the LBUSD Learner Profile, 
developed in 2021-22. In order for all LBUSD students to achieve critical outcomes, graduating high school as empowered learners, creative 
problem-solvers, effective communicators, constructive collaborators, and empathetic citizens, school teams must design and implement 
learning experiences that are authentic, inclusive, equitable, personalized, and competency-based. Innovation and Design Team participants 
devoted 2023-24 to drafting the LBUSD Framework for the Future, a vertically-articulated blueprint for instructional staff and school leaders, 
containing language for observable characteristics, essential skills, and actionable steps for students to thrive in the world beyond the four 
walls of the classrooms. 
 
This spring, design teams collaborated to create prototypes to actualize the principles of the learner profile in the school setting through 
projects including digital student portfolios, vertical articulation practices among instructional teams, reimagining learning walks for teachers 
and school/District leaders, and interactive, living goal maps for multilingual students. Projects were presented to authentic audiences of 
students and staff through the 2024 Innovation and Design Exhibition. The LBUSD Learner Profile and Framework for the Future will inform 
the development of the 2024-27 Laguna Beach Unified Local Control Accountability Plan. 
 
Perception Data Trends: College and Career Readiness: 
 
In spring 2024, 1,955 LBUSD community partners completed the annual LCAP survey (inclusive of 80% of students in grades 5-12 and 31% 
of District families). Trends in LCAP community survey data in the areas of academic programming and college and career readiness include 
a noticeable improvement in community partner perceptions related to academic and college counseling supports from 2021-22 to 2023-24, 
indicating positive outcomes resulting from enhanced focus on personalized and targeted services for students. Trends in LBUSD annual 
LCAP community survey data in the areas of academic programming and college and career readiness include a noticeable improvement in 
community partner perceptions related to academic and college counseling supports from 2021-22 to 2023-24, indicating positive outcomes 
resulting from enhanced focus on personalized and targeted services for students. Positive survey responses addressing student 
participation in challenging, engaging, and relevant learning activities remained relatively stable, attributed to consistent efforts in maintaining 
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rigorous and engaging academic standards across LBUSD classrooms. Areas for growth, based on annual survey results include further 
expansion of the integration of real-world learning and problem-solving to further enrich the curriculum. A final continued area of collective 
focus across Laguna Beach Unified in the area of college and career readiness is a commitment to the incorporation of ever-evolving, highly 
engaging, and innovative instructional practices. 
 
Sessions with elementary, middle, and high school student panels provided valuable insights of LBUSD learners related to LCAP areas of 
focus. In the academic programming and college and career readiness realm, students of all ages identified preparation for success as a 
strength of the District through the development of problem-solving skills, essential math concepts, and opportunities for students to ask 
questions. During panel interviews, students also shared that they value being motivated, participatory, and curious learners who go beyond 
limits to learn and grow. 
Setting academic, personal, and extracurricular goals was a shared theme among students. Areas for growth, as expressed by panelists, 
addressed the topic of holistic education. High school students suggest prioritizing understanding, creativity, and real-world applications over 
rote learning and testing. 
 
Feedback following multiple LCAP community educational partner engagement sessions in spring 2024 echoed student, parent/guardian, 
and staff feedback related to college and career readiness collected through the annual climate survey and student panels. The College and 
Career Center, alongside other programs aimed at preparing students for their futures, was praised for its beneficial impact on students. 
Community partner feedback on the topic included statements such as, "The college and career center was brought up over and over as a 
place where students feel supported and more confident in their academic and professional next steps." The district's dual enrollment 
tracking, MTSS support, and individualized interventions were also highlighted by committee members as significant strengths. This 
personalized approach has increased based on individual student needs, showing a robust system for college and career readiness. 
According to feedback collected from a collaborative team of staff, students, and parents, "Dual enrollment tracking is 
impressive...Interventions have increased based on individual student needs and supports are provided in a very personalized manner." 
 
Areas for growth related to college and career readiness include curriculum relevance. LCAP community educational partner convening 
participants recommended adjusting the curriculum to include more project-based and real-world learning opportunities, reducing the 
emphasis on standardized testing in favor of assessments that measure genuine understanding and skills application. As shared by one 
committee member, "I liked that [the student panel] expressed the need to learn by doing." This highlights the importance of experiential 
learning opportunities that connect classroom lessons to real-world applications, preparing students for life beyond school. There was 
curiosity among LCAP committee members about expanding career exploration to younger students and leveraging curriculum to support 
career-related goals more effectively. Suggestions were made to tie students' interests and goals into community service opportunities and to 
improve the promotion of different pathways, including two-year/community college avenues. As shared by one collaborative team, "87% of 
LBHS students report that LBUSD provides effective college and career support. From the last session, parents want the 2-year/community 
college avenue to be better promoted." Another group of committee members posed the questions, "How do we work and engage younger 
students in career exploration?" and "How do we leverage curriculum to support career-related goals?" These questions highlight a desire of 
LBUSD community partners to start career exploration at younger ages and integrate it more deeply into the curriculum. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services.        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

As described above in the analysis of CA Dashboard performance areas, as well as state and local indicator areas, the actions implemented 
were overall successful in making progress toward the goals included within the 2021-24 LBUSD LCAP. Challenges associated with 
Pandemic recovery impacted student academic performance and social-emotional wellness as students readjusted to "normal" school 
schedules and environments. LBUSD staff heavily focused collective efforts on learning acceleration and remediation to combat Pandemic 
learning loss, expanding MTSS efforts across all schools. These efforts have resulted in ongoing personalized learning, targeted instruction, 
and supplemental instructional supports that have yielded positive results (as detailed in the above sections).  
 
There were no actions considered "ineffective," as all actions yielded progress towards established goals. The goals and actions will be 
adjusted and continued in the next three-year LCAP cycle, evolving in response to the ever-changing needs of LBUSD students. LBUSD 
established very high goal benchmarks/desired outcomes to mirror the high expectations we have for our staff and students.  
 
The following provides a snapshot of progress in each indicator area associated with Goal 1: 

• CAASPP ELA: Partial Progress Toward Meeting Goal- 79% met/exceeded standards (Goal=85%)--Additional academic 
interventions added to address knowledge gaps 

• CAASPP Math: Partial Progress Toward Meeting Goal- 69% met/exceeded standards (Goal=85%)-Additional academic 
interventions added to address knowledge gaps 

• CAASPP Science: Partial Progress Toward Meeting Goal- 66% met/exceeded standards (Goal=80%)- Science teachers are using 
new CAST interim assessments to better prepare students for CAST expectations 

• CTE Pathway Completion: Goal Exceeded-19% completion (Goal=15%) 
• Graduates Passing 1 or More AP Exams-Goal Met (60%) 
• AP Pass Rate-Goal Exceeded: 86% (Goal=85%) 
• UC Eligibility: Goal Nearly Met-83% (Goal=85%) 
• State Seal of Biliteracy: Partial Progress Toward Meeting Goal-33% (Goal=45%)--LBHS team has increased awareness of SSB 

criteria to encourage participation 
• Early College Credit: Goal Nearly Met-40% (Goal=45%)-LBHS Team will continue to promote participation in articulated CTE, 

dual/concurrent enrollment, and AP classes 
• College & Career Indicator: Goal Nearly Met-86.4% (Goal=90%) 
• Graduation Rate: Goal Nearly Met-96.4% (4-year cohort data-some students opted to complete high school early during the 

Pandemic and earn certificates of completion). Goal=98% 
• Drop-Out Rate: Goal Nearly Met (High School): 1% (Goal=0%). Middle School: Goal Met (0%) 
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• Teacher Assignments: Goal Met (100% appropriately assigned) 
• Access to Instructional Materials: Goal Met (100%) 
• Course Offerings: Goal Met (100%) 
• Students Eligible for Tier 3 Interventions (i-Ready Diagnostic Assessment Scores for Grades K-10): Goal Exceeded-8% Tier 3 in 

Reading, 6% Tier 3 in Math (Goal-9% of less eligible for Tier 3 interventions) 
 
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

There were no significant changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. Minor changes in planned metrics reflect a shift from learning-related annual survey questions addressing 
learning outcomes from Goal 2: Sopcial-Emotional Competencies to Goal 1: College and Career Readiness, with the exception of learning-
related questions related to student agency and choice in demonstrating understanding (aligned to the LBUSD Learner Profile). The 
remainder of the metrics and desired outcomes will remain consistent, with constant evolution of target outcomes, to increasingly higher rates 
where appropriate, to reflect the high expectations for LBUSD staff and students in areas addressed within Goal 1.  Actions for Goal 1 will 
encompass integration of early career exploration programs and more learning opportunities grounded in real-world application and problem-
solving, in addition to further communication/outreach efforts related to college and career pathway options (inclusive of two-year post-
secondary and trade options). 
 
Following a review of student outcome data (state and local indicators), and community educational partner input, the following 
considerations were taken into account when developing the 2024-27 LCAP: 
 
Laguna Beach Unified School District will maintain 2023-24 LCAP successes by continuing to focus on providing high-quality instruction with 
an emphasis on the integration of guaranteed and viable curriculum, rigorous, standards-based teaching, differentiation, identification of 
essential learning outcomes, and common formative assessments to monitor student learning. LBUSD will continue to provide students with 
supplemental, targeted academic intervention opportunities to engage students in learning recovery and acceleration, including expanded 
learning programs outside of the regular school day and school year. Students will also engage in meaningful and relevant learning activities 
that offer problem-solving and solutionary learning opportunities in tandem with the development of communication, collaboration, creativity, 
and critical thinking skills, building student agency through choice. LBUSD instructional teams will explore the elevation of current units of 
study to include more project-based and real-world learning opportunities, integrating assessments that measure genuine understanding and 
application of learning. Library and Information Services staff will empower learners, enrich educational partnerships, and ensure that the 
district’s libraries serve as dynamic, responsive hubs of learning and community engagement. LBUSD will expand exploratory career 
opportunities at the elementary and middle school levels to introduce career pathways prior to high school. LBUSD will integrate 
programming designed to promote sustainability and environmental stewardship, fostering engaged and empathetic citizenship. 
 
LBUSD will continue to prioritize actions to improve academic, social-emotional, and behavioral interventions for all students through robust, 
data-informed Multi-Tiered Systems of Support (MTSS). School and district leadership will dedicate resources to maintain an effective MTSS 
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at each school including comprehensive assessment systems, problem-solving teams, targeted interventions, and progress monitoring, with 
specialized staffing support for students with disabilities and students who are economically disadvantaged. Teachers and administrators will 
continue the 2023-24 practices of regularly engaging in the process of developing and refining actionable essential learning outcomes with 
aligned common formative assessments for each grade level and subject area. These common formative assessments will continue to 
integrate with the universal screening and diagnostic assessments to provide student data that can be utilized for targeted interventions with 
English learners, economically disadvantaged students, students with disabilities, and any student at risk for not meeting grade-level 
standards. To provide additional academic support to students and address learning recovery through targeted interventions, instructional 
coaches will continue to serve the elementary and middle school sites, while dedicated math and ELA Teachers of Special Assignment 
(TOSAs), will continue to support students and staff at the high school level to address skill discrepancies and knowledge gaps in core 
subject areas. 
 
In order to address the ongoing elevated needs of students who are English Learners LBUSD will maintain the employment of instructional 
assistants specializing in English Language Development (ELD) to provide supplemental instruction and classroom support to long-term 
English Learner students at the middle school level. The District also continues to fund a full-time English Learner instructional coach to 
provide direct service to all students who are English Learners in grades kindergarten to twelve, in addition to their families. The additional 
support personnel will continue to identify and address student needs across domains in 2024-27, while instructional coaches will continue to 
build capacity among staff in using evidence-based practices and instructional strategies to challenge and engage all learners. 
 
The emphasis on prioritizing positive student relationships, understanding, valuing, and building upon the assets of every learner, and 
committing to continuous improvement, will ensure all students grow and thrive. Student feelings of connection and belonging continue to be 
a top priority in LBUSD, as all staff commit to the district assurances "every student, every day," and "relationships matter." 84% of students 
surveyed in grades 5-12 feel they have at least one caring adult who supports them at school, while 90% of parent/guardian survey 
participants indicated staff cares about students. 81% of students expressed staff support diversity and equity within the school community. 
When presented with the statement LBUSD/my school “provides a safe environment for all voices to be heard,'' 78% of students and parents 
indicated agreement. While these are encouraging data points, LBUSD teams will strive to increase the percentage of students and 
parents/guardians indicating agreement in all areas through continued opportunities for cultivating school connectedness, provision of 
personalized and impactful school counseling and mental health supports, and ongoing specialized training in diversity, equity, and inclusion. 
 
Community partner feedback, including 1,955 survey responses, student focus group data, and LCAP committee feedback highlights a need 
for more programs and initiatives aimed at promoting a more inclusive environment that celebrates diversity within the student body. 
Recognizing the diversity of learning styles and the need for inclusivity signals the importance of creating learning environments that cater to 
the varied needs and backgrounds of all students. With a district-wide focus on continuous improvement, 2024-27 LCAP actions will refine 
and expand current systems, programs, and offerings to ensure every Laguna Beach Unified student feels seen, included, and valued on our 
campuses and understands how to access support and resources at school.  LCAP actions will be designed in collaboration with staff, 
students, and parents/guardians, and will reflect the current needs of the study body while creating a future-ready path forward for all LBUSD 
learners based on the Laguna Beach Unified Learner Profile. 
 
As part of the Laguna Beach Unified School District's (LBUSD) commitment to nurturing well-rounded, future-ready students, we 
acknowledge the critical importance of embedding a comprehensive goal focused on college and career readiness within our Local Control 
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Accountability Plan (LCAP) for the years 2024-2027. Our LCAP goals are informed by the District's learner profile, which emphasizes the 
importance of students becoming empowered learners, creative problem solvers, effective communicators, constructive collaborators, and 
empathetic citizens. These competencies are crucial for success in college, careers, and beyond, as they equip students with the skills 
necessary to navigate and contribute to a complex, interconnected world. 
 
The rationale for prioritizing these skills is multifaceted, reflecting the evolving demands of the global economy, the workplace, and societal 
needs. Our rapidly changing world requires individuals who are not only academically proficient but also adept at collaborating across diverse 
cultures and disciplines, innovating through creativity, effectively communicating ideas, and critically evaluating information to solve complex 
problems. The significance of stewardship in fostering a sense of responsibility towards our community and environment aligns with the 
district's emphasis on environmental sustainability and community engagement, reinforcing our commitment to developing ethical leaders 
who are prepared to address the challenges of the future. Therefore, our LCAP goal dedicated to college and career readiness will focus on 
integrating these essential skills into all aspects of our curriculum. This approach will ensure that every student graduates from LBUSD not 
just college-ready but career-ready, prepared to contribute meaningfully to society and to pursue lifelong learning and personal growth. 
 
In alignment with our mission to equip each student with the knowledge, experiences, world perspectives, and skills needed to become a 
lifelong learner and producer in a competitive and interconnected world, the inclusion of a goal centered on college and career readiness 
ensures that our educational programs and initiatives are structured to meet the diverse needs of our student body. This includes addressing 
the unique challenges faced by significant student groups, such as English learners, students with disabilities, and socioeconomically 
disadvantaged students, thereby upholding our commitment to equity and inclusivity. The development of this goal also responds to the 
insights gained from our annual performance review of state and local indicators, which highlighted areas of strength in addition to 
opportunities for improvement in preparing students for their future careers and educational endeavors. By focusing on these critical 21st-
century skills, we are both responding to the current performance data and proactively preparing our students for the demands and 
opportunities of the future. 
 
        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 Foster SOCIAL-EMOTIONAL COMPETENCIES and SELF-IDENTITY through student agency, engagement, resiliency, 

and positive relationships.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

LCAP Survey        Percent of 
stakeholders who 
report that students 
receive effective 
social-emotional 
supports. 

• 66% agree 
• 14% neutral 
• 21% disagree 

(2020-21 School 
Year) 
 

Percent of 
stakeholders who 
reported that students 
receive effective 
social-emotional 
supports. 

• 68% agree 
• 18% neutral 
• 14% disagree 

(2021-22 School 
Year) 
 

Percent of 
stakeholders who 
reported that students 
receive effective 
social-emotional 
supports. 

• 65% agree 
• 16% neutral 
• 19% disagree 

(2022-23 School 
Year) 
 

Question altered to: 
Percent of 
stakeholders who 
report services are 
available to address 
social-emotional 
concerns: 
Students: 85% agree, 
10% neutral, 5% 
disagree 
Parents/Guardians: 
82% agree, 11% 
neutral, 7% disagree 
 
(2023-24 school year) 
 

15% or less of 
stakeholders report 
that students do not 
receive effective 
social-emotional 
supports. 

LCAP Survey        Percent of students 
who report having at 
least one caring 
relationship with a 
teacher or staff 
member 

• 68% agree 
• 18% neutral 

Percent of students 
who report having at 
least one caring 
relationship with a 
teacher or staff 
member 

• 80% agree 
• 12% neutral 

Percent of students 
who report having at 
least one caring 
relationship with a 
teacher or staff 
member 

• 80% agree 
• 11% neutral 

Question altered to: 
Percent of students 
who report having at 
least 1 adult at school 
who supports them: 

• 84% agree 
• 10% neutral 
• 6% disagree 

10% or less of 
students report not 
having at least one 
caring relationship 
with a teacher or staff 
member. 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

• 15% disagree 
(2020-21 School 
Year) 
 

• 8% disagree 
(2021-22 School 
Year) 
 

• 9% disagree 
(2022-23 School 
Year) 
 

 

LCAP Survey        Percent of students 
who report that staff 
provide meaningful 
school work. 

• 69% agree 
• 17% neutral 
• 15% disagree 

(2020-21 School 
Year) 
 

Percent of students 
who report that staff 
provide meaningful 
school work. 

• 63% agree 
• 20% neutral 
• 17% disagree 

(2021-22 School 
Year) 
 

Percent of students 
who report that staff 
provide meaningful 
school work. 

• 72% agree 
• 16% neutral 
• 12% disagree 

(2022-23 School 
Year) 
 

Percent of students 
who report that staff 
provide meaningful 
school work. 

• 73% agree 
• 16% neutral 
• 11% disagree 

(2023-24 School 
Year) 
 

10% or less of 
students report not 
having provided 
meaningful school 
work. 

LCAP Survey        Percent of students 
who report that they 
regularly participate in 
challenging learning 
activities 

• 75% agree 
• 14% neutral 
• 12% disagree 

(2020-21 School 
Year) 
 

Percent of students 
who report that they 
regularly participate in 
challenging learning 
activities 

• 77% agree 
• 14% neutral 
• 9% disagree 

(2021-22 School 
Year) 
 

Percent of students 
who report that they 
regularly participate in 
challenging learning 
activities 

• 75% agree 
• 13% neutral 
• 12% disagree 

(2022-23 School 
Year) 
 

Percent of students 
who report that they 
regularly participate in 
challenging learning 
activities 

• 76% agree 
• 13% neutral 
• 11% disagree 

(2023-24 School 
Year) 
 

8% or less of students 
report not regularly 
participating in 
challenging learning 
activities. 

LCAP Survey        Percent of students 
who report that they 
regularly participate in 
engaging learning 
activities 

• 81% agree 
• 10% neutral 
• 9% disagree 

Percent of students 
who report that they 
regularly participate in 
engaging learning 
activities 

• 83% agree 
• 8% neutral 
• 9% disagree 

Percent of 
parents/guardians 
who report that 
students regularly 
participate in 
engaging learning 
activities 

• 76% agree 

Percent of students 
who report that 
students regularly 
participate in 
engaging learning 
activities 

• 81% agree 
• 11% neutral 

6% or less of 
stakeholders report  
students not regularly 
participating in 
engaging learning 
activities. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

(2020-21 School 
Year) 
 

(2021-22 School 
Year) 
 

• 9% neutral 
• 15% disagree 

(2022-23 School 
Year) 
*Survey question 
modified-stakeholder 
group 
 

• 7% disagree 
(2023-24 School 
Year) 
*Survey question 
modified-"challenging" 
changed to "relevant" 
 

Discipline data - 
suspensions and 
expulsions        

Percent of students 
suspended:  1% 
Percent of students 
expelled:  0% 
(2019-20 School 
Year) 
 

Percent of students 
suspended:  1% 
Percent of students 
expelled:  0% 
(2020-21 School 
Year) 
 

Percent of students 
suspended:  2.6% 
Percent of students 
expelled:  0.1% 
(2021-22 School 
Year) 
 

Percent of students 
suspended:  2.2% 
Percent of students 
expelled:  0.1% 
(2022-23 School 
Year) 
 

Suspension rate of 
1% or less. 
Expulsion rate of 0%. 
 

Daily Attendance        Average daily 
attendance rate: 97% 
(2019-20 School 
Year) 
 

Average daily 
attendance rate: 97% 
(2020-21 School 
Year) 
 

Average daily 
attendance rate: 93% 
(2021-22 School 
Year) 
 

Average daily 
attendance rate: 94% 
(2022-23 School 
Year) 
 

Average daily 
attendance rate of 
97% or higher. 

Chronic Absenteeism        Percent of students 
who are absent for 10 
percent of more of the 
days:  7% 
(2019-20 School 
Year) 
 

Percent of students 
who are absent for 10 
percent of more of the 
days:  6% 
(2020-21 School 
Year) 
 

Percent of students 
who are absent for 10 
percent of more of the 
days:  17.2% 
(2021-22 School 
Year) 
 

Percent of students 
who are absent for 10 
percent of more of the 
days:  14.2% 
(2022-23 School 
Year) 
 

Chronically absent 
rate of 5% or less. 

 
Goal Analysis 

 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in planned actions and actual implementation of these actions aside from an increase in social-
emotional support and behavior and attendance interventions to address Pandemic recovery efforts in these areas as students readjusted to 
"normal" routines, school schedules, and school-based behavior expectations. 
 
California School Dashboard Indicator Area: Conditions & Climate 
 
Suspension Rate: 
 
All LBUSD schools continued to strive for an increase in positive behavior and a decrease in student disciplinary incidents in 2023-24. At the 
end of the 2022-23 academic year, the district-wide suspension rate was 2.2%, a decrease of 0.4% as compared to the previous year. Based 
on California School Dashboard indicator bands, LBUSD placed within the green, or “high” performance level. No significant student groups 
placed within the “low” or “very low” Dashboard bands. One District school, Top of the World Elementary, was identified by the state for 
Additional Targeted Support and Assistance (ATSI) due to the 2022-23 8.9% suspension rate for students with disabilities (indicating a “very 
low” performance level). Together with District leaders, the Top of the World Elementary team developed and implemented an action plan 
designed to proactively address unsafe student behaviors, leveraging the expertise of the school counselor, student support specialist, 
school psychologist, special education director, and behavior-focused MTSS team lead, resulting in a reduction of school suspensions. 
 
LBUSD teams across the District have committed to shaping and reinforcing expected student behavior through evidence-based practices 
focused on school culture and improving systems to achieve desired results. Through consistent integration of PBIS, students are given clear 
expectations and behavior models, which are regularly reinforced across school settings. PBIS improves social competence, academic 
success, and school climate. Restorative practices emphasize conflict resolution, community building, a sense of belonging, student agency, 
and a positive and safe school climate. In LBUSD, students referred for behavioral incidents engage in restorative work facilitated by trained 
school staff to strengthen relationships, resolve disagreements, and take accountability for actions in a non-punitive manner. 
 
Restorative communities are also integrated into LBUSD classrooms K-12 to cultivate and strengthen student relationships and school 
connectedness. As of February 2024, the midyear District suspension rate was 1.6%, which is within 1% of February 2023 suspension data 
(0.8%). As of April 2024, 59 students (2.4%) have been suspended from school for one or more days. Top of the World Elementary, through 
implementation of an ATSI action plan, inclusive of professional development for staff addressing positive and proactive behavior 
management, has reduced the school suspension rate to 1% as of April 2024 (which includes 3 students with disabilities). 
 
For students with behavior, social-emotional, and/or executive functioning needs adversely impacting school performance, LBUSD teams 
provide targeted interventions facilitated by counselors, school psychologists, and student support specialists on campus. Supplemental 
support includes social skills groups, individualized behavior contracts, explicit instruction in organization and time management skills, group 
counseling sessions addressing specific areas of need (i.e., grief, anxiety, divorce, relational aggression, friendship), and mentoring and skill-
building for executive functioning and accountability.  If Tier 2 targeted interventions do not have the expected impact, students may be 
referred for weekly therapy provided by the Student Support Specialist (School Worker) or the School Psychologist. Referrals for community 
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intervention support may also be included for students requiring intensive services such as substance abuse programs or WRAP home-
based interventions. Our ongoing partnership with CareSolace provides students, families, and staff with confidential support to connect to 
licensed mental health providers in the community and our recent launch of Hazel Health teletherapy mental health services provides 
students with an additional layer of licensed mental health supports during school days, evenings, and summer months. 
 
School Counseling Highlights: 
 
LBUSD supports the state indicator area of school conditions and climate through a multifaceted, multidisciplinary approach, including the 
employment of counselors and school social workers/student support specialists at all sites. Counseling teams across the district devoted the 
2023-24 school year to building positive and trusting relationships with students, serving as additional touchpoints, and conducting regular 
outreach to ensure all students have the support needed to feel safe, valued, and successful at school. In addition to the provision of school-
based counseling services, counselors planned campus-wide wellness campaigns, led peer mentoring programs, taught social-emotional 
learning lessons, provided executive functioning and emotional regulation intervention, participated in classroom learning walks, engaged 
students in bullying prevention and education, led empathetic citizenship groups, and facilitated parent workshops. The LBUSD student-to-
counselor ratio of 223:1, among the lowest in the state, positively impacted students by expanding both individual and school-wide services. 
With the opening of the LBHS Well Space in fall 2023, high school students now have a hub to go to for some simple grounding and re-focus, 
as well as an opportunity to connect with our Student Support Specialist. WellSpace Tutorial events included: test anxiety workshops, suicide 
prevention presentations, gratitude journaling, an impermanent art workshop, unstructured breaks, relaxation before finals, mindful coloring, 
and board games. 
 
Perception Data Trends: Social-Emotional Competencies: 
 
LCAP committee members, including staff, students, and parents also commended LBUSD for looking at the whole child and connecting 
social-emotional support to academic success following discussions at multiple community partner convenings. According to participant 
feedback, counselors' efforts in making connections and the existence of various opportunities for counselor-student interactions were highly 
valued. According to one collaborative group, "We are looking at the whole child to support students. Social emotional support is connected 
to student academic success and early action." Increasing awareness and use of wellness spaces and services was seen by LCAP 
committee members as vital. Following the second in a series of community partner LCAP meetings, questions were raised about how to 
reach students who feel disconnected and how to normalize the use of wellness spaces, indicating a need for strategies to further enhance 
social-emotional competencies and self-identity support. Questions such as, "What is the process to connect with (and stay connected) those 
students that aren’t feeling connected with anyone even outside of school?" were raised by convening attendees. These wonderings 
emphasize the importance of every student having a trusted adult in school and exploring ways to connect with students who feel isolated. 
 
LCAP student panels, conducted at the elementary, middle, and high school levels in spring 2024 emphasized the strong sense of 
community and connection within LBUSD, emphasizing supportive relationships with teachers and staff, and a feeling of belonging. The 
district's wide range of extracurricular activities, clubs, and unique learning experiences is also highly valued by students, as shared by LCAP 
panelists. Increasing the diversity and availability of clubs and activities was suggested to cater to a wider range of interests and foster 
inclusivity. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services        
 

 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

As described above in the analysis of CA Dashboard performance areas, as well as state and local indicator areas, the actions implemented 
were overall successful in making progress toward the goals included within the 2021-24 LBUSD LCAP. Challenges associated with 
Pandemic recovery impacted student academic performance and social-emotional wellness as students readjusted to "normal" school 
schedules and environments. LBUSD staff heavily focused collective efforts on mental health, wellness, behavior, and attendance supports, 
expanding MTSS efforts across all schools. These efforts have resulted in ongoing personalized outreach, targeted SEL instruction, and 
supplemental behavior and mental health supports that have yielded positive results (as detailed in the above sections).  
 
There were no actions considered "ineffective," as all actions yielded progress towards established goals. The goals and actions will be 
adjusted and continued in the next three-year LCAP cycle, evolving in response to the ever-changing needs of LBUSD students. LBUSD 
established very high goal benchmarks/desired outcomes to mirror the high expectations we have for our staff and students.  
 
The following provides a snapshot of progress in each indicator area associated with Goal 2: 
 

• Stakeholders reporting students receive effective social-emotional supports: Survey question modified to stakeholders reporting 
"services are available to address social-emotional concerns": Goal exceeded: 

Students=85% agree/10% neutral/5% disagree and Parent/Guardians=82% agree/11% neutral/7% disagree. (Goal=15% of less of 
stakeholders reporting disagreement) 

• Students reporting at least 1 caring relationship on campus. Question changed to students reporting "at least 1 adult who supports 
them at school." Goal exceeded. 84% agree/10% neutral/6% disagree. (Goal=10% or less disagreement) 

• Students reporting staff provide meaningful feedback on assignments. Goal nearly met. 73% agree/16% neutral/11% disagree. 
(Goal=10% or less disagreement) 

• Students reporting participation in challenging learning activities: Goal nearly met. 76% agree/13% neutral/11% disagree. (Goal=8% 
or less disagreement) 

• Students reporting participation in engaging learning activities. Question changed to participation in "relevant" learning activities. 
Goal nearly met. 81% agree/12% neutral/7% disagree. (Goal=6% or less disagreement) 

• Suspension rate: Goal nearly met: 2.2% suspension rate (Goal=1% or less). Expulsion rate: Goal nearly met: 0.1% (Goal=0%). 
LBUSD teams will continue to implement PBIS, restorative practices, and other means of correction. 
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Average Daily Attendance: Goal nearly met: 94% (Goal=97%). LBUSD teams will continue to promote positive school attendance and track 
and respond to monthly attendance data 
Chronic Absenteeism rates: `Goal not met. 14.2% Chronic Absenteeism Rate (Goal=5% or less). LBUSD school teams will continue and 
enhance personalized attendance support plans, home-school communication, attendance contracts, School Attendance Review Board and 
District Attendance Review Team (SARB) protocols, adding layers of support to eliminate barriers to school attendance. 
 
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Changes in planned metrics reflect a shift from learning-related annual survey questions addressing learning outcomes to Goal 1: College 
and Career Readiness, with the exception of learning-related questions related to student agency and choice in demonstrating understanding 
(aligned to the LBUSD Learner Profile). The remainder of the metrics and desired outcomes will remain consistent, with constant evolution of 
target outcomes, to increasingly higher rates where appropriate, to reflect the high expectations for LBUSD staff and students in areas 
addressed within Goal 2.  New actions will reflect the key competencies included within the LBUSD Learner Profile addressing empowered 
learners, constructive collaborators, creative problem-solvers, empathetic citizens, and effective communicators, reflective through increased 
student choice in learning activities, co-construction of learning tasks, and solutionary-learning opportunities. 
 
There were no actions considered "ineffective," as all actions yielded progress towards established goals. The goals and actions will be 
adjusted and continued in the next three-year LCAP cycle, evolving in response to the ever-changing needs of LBUSD students. LBUSD 
established very high goal benchmarks/desired outcomes to mirror the high expectations we have for our staff and students. 
 
In crafting the Laguna Beach Unified School District's (LBUSD) Local Control Accountability Plan (LCAP) for 2024-2027, Goal 2 aims to 
foster social-emotional competencies and self-identity through student agency, engagement, resiliency, and positive relationships. This goal 
is deeply rooted in the collective insights and aspirations expressed by our students, staff, parents/guardians, and the broader school 
community. Drawing upon the comprehensive dialogue, feedback, and reflections addressing the LBUSD student experience from our 
community educational partners, including LCAP Committee members and student panelists, it's clear that nurturing the whole child is 
paramount for our district. 
 
Educational partner input and committee feedback highlight the critical importance of addressing social-emotional learning (SEL) 
comprehensively across all grade levels. LBUSD staff, students, and parents/guardians have consistently underscored the need for 
expanding awareness and accessibility of SEL supports, affirming the intrinsic link between social-emotional wellness and academic 
success. LCAP Committee feedback further illuminated the desire for LBUSD to prioritize SEL across the board, with suggestions for 
increasing student resilience and ensuring a vertical alignment of SEL approaches from elementary through high school. Student focus 
groups provided invaluable insights into what students value in their educational experience, emphasizing the significance of feeling 
connected, and known, and having a variety of learning experiences that promote agency. Their voices have underscored the necessity for 
spaces and opportunities that promote social-emotional growth and the importance of empathetic citizenship within our school community. 
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Reflecting on these discussions, the need to foster social-emotional competencies and self-identity is clear. This goal is foundational to 
developing well-rounded individuals who are not only academically prepared, but are also empathetic, resilient, and engaged members of 
their communities. To address this, LBUSD will expand its SEL programs and supports, ensuring accessibility for all students and parents. 
We will also continue to cultivate environments that encourage student agency, offering diverse and inclusive opportunities for engagement 
and building stronger relationships within our school community. By prioritizing these efforts in our LCAP, LBUSD reaffirms its commitment to 
the holistic development of every student, preparing them for success both within and beyond our school walls. 
 
        
 

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 Ensure SAFE, EQUITABLE, and INCLUSIVE SCHOOLS through caring learning environments, targeted support, strategic 

planning, and stakeholder engagement.         
 

Measuring and Reporting Results 
 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

LCAP Survey        Percent of students 
reporting that they do 
not feel safe at school 
most or all of the time:  
5% (2020-21 School 
Year) 

Percent of students 
reporting that they do 
not feel safe at school 
most or all of the time:  
7% (2021-22 School 
Year) 

Percent of students 
reporting that they do 
not feel safe at school 
most or all of the time:  
6% 
(2022-23 School 
Year) 
 

Percent of students 
reporting that they do 
not feel safe at school 
most or all of the time:  
4% 
(2023-24 School 
Year) 
 

3% or less of students 
report that they do not 
safe at school. 

LCAP Survey        Percent of students 
reporting that they 
have experienced any 
harassment or 
bullying on campus:  
16% 
(2020-21 School 
Year) 
 

Percent of students 
reporting that they 
have experienced any 
harassment or 
bullying on campus: 
22% (1-3 times) 
6% (4-6 times) 
2% (7-9 times) 
12% (10 or more 
times) 
(2021-22 School 
Year) 
 

Percent of students 
reporting that they 
have experienced any 
harassment or 
bullying on campus: 
25% (1-3 times) 
6% (4-6 times) 
3% (7-9 times) 
7% (10 or more times) 
59%: no instances of 
bullying 
(2022-23 School 
Year) 
 

39% of students 
reporting that they 
have experienced any 
harassment or 
bullying on campus 
(2023-24 school year) 
 

10% or less of 
students report having 
experienced 
harassment or 
bullying on campus. 

LCAP Survey        Percent of students 
who report that 

Percent of students 
who report that 

Percent of students 
who report that 

Percent of students 
who report that 

3% or less of students 
report that LBUSD 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

LBUSD provides a 
positive learning 
environment: 

• 84% agree 
• 12% neutral 
• 4% disagree 

(2020-21 School 
Year) 
 

LBUSD provides a 
positive learning 
environment: 

• 84% agree 
• 11% neutral 
• 5% disagree 

(2021-22 School 
Year) 
 

LBUSD provides a 
positive learning 
environment: 

• 82% agree 
• 13% neutral 
• 6% disagree 

(2022-23 School 
Year) 
 

LBUSD provides a 
positive learning 
environment: 

• 85% agree 
• 11% neutral 
• 4% disagree 

(2023-24 School 
Year) 
 

does not provide a 
positive learning 
environment. 

CAASPP - Student 
groups        

Percent of students 
who meet or exceed 
standards 

• Students with 
disabilities: 
ELA- 48%, 
Math- 45% 

• English 
learners: 
ELA- 19%, 
Math- 26% 

• Reclassified 
fluent english 
proficient 
(RFEP): 
ELA- 89%, 
Math- 77% 

• Economically 
disadvantage
d: ELA- 70%, 
Math- 57% 

• Hispanic or 
Latino: ELA- 
72%, Math- 
63% 

Not tested Percent of students 
who meet or exceed 
standards 

• Students with 
disabilities: 
ELA- 45%, 
Math- 35% 

• English 
learners: 
ELA- 46%, 
Math- 39% 

• Reclassified 
fluent english 
proficient 
(RFEP): 
ELA- 73%, 
Math- 60% 

• Economically 
disadvantage
d: ELA- 66%, 
Math- 51% 

• Hispanic or 
Latino: ELA- 
65%, Math- 
56% 

ELA: All students: 
78.96% met/exceeded 
standard 
EL: 26.96% 
met/exceeded 
standard 
SWD: 
46.66%met/exceeded 
standard 
SED: 65.38% 
met/exceeded 
standard 
RFEP: 75% 
met/exceeded 
standard 
 
MATH: 
All students: 69.26% 
met/exceeded 
standard 
EL: 21.43% 
met/exceeded 
standard 

Increase the percent 
of students who meet 
or exceed standard to: 

• Students with 
disabilities: 
ELA- 59%, 
Math- 56% 

• English 
learners: 
ELA- 50%, 
Math- 50% 

• Reclassified 
fluent english 
proficient 
(RFEP): 
ELA- 89%, 
Math- 77% 
(maintain) 

• Economically 
disadvantage
d: ELA- 76%, 
Math- 66% 

• Hispanic or 
Latino: ELA- 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

(2019 CAASPP 
Administration) 
 

(2022 CAASPP 
Administration) 
 

SWD: 37.5% 
met/exceeded 
standard 
SED: 53.82% 
met/exceeded 
standard 
RFEP: 69.81% 
met/exceeded 
standard 
 
*Homeless, FY,  
student groups are not 
large enough to 
include as a 
significant student 
group 
 

78%, Math- 
70% 

 

ELPAC        Percent of EL 
students making 
progress on English 
Proficiency:  53% 
(2019-20 School 
Year) 
 

Percent of EL 
students making 
progress on English 
Proficiency:  35% 
(2020-21 School 
Year) 
 

Percent of EL 
students making 
progress on English 
Proficiency:  63% 
(2021-22 School 
Year) 
 

Percent of EL 
students making 
progress on English 
Proficiency:  66.7% 
(2022-23 School 
Year) 
 

At least 60% of EL 
students making 
progress towards 
proficiency. 

Reclassification 
Criteria        

EL Reclassification 
Rate:  23% 
(2019-20 School 
Year) 
 

EL Reclassification 
Rate:  22% 
(2020-21 School 
Year) 
 

EL Reclassification 
Rate:  46% 
(2021-22 School 
Year) 
 

EL Reclassification 
Rate:  18% 
(2022-23 School 
Year) 
 

EL reclassification 
rate of 25%. 

LCAP Survey        Percent of staff who 
report that the 
professional learning 
opportunities 

Percent of staff who 
report that the 
professional learning 
opportunities 

Percent of staff who 
report that the 
professional learning 
opportunities 

Percent of staff who 
report that the 
professional learning 
opportunities 

At least 90% of staff 
report professional 
learning positively 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

positively impact 
student learning:  83% 
(2020-21 School 
Year) 
 

positively impact 
student learning:  71% 
(2021-22 School 
Year) 
 

positively impact 
student learning:  70% 
(2022-23 School 
Year) 
 

positively impact 
student learning:  71% 
(16% neutral) 
(2023-24 School 
Year) 
 

impact student 
learning. 

LCAP Survey        Percent of parents 
satisfied with 
communication 
received from schools: 

• 64% agree 
• 9% neutral 
• 28% disagree 

 
Percent of parents 
satisfied with 
opportunities for input 
into school/district 
goals and actions: 

• 64% agree 
• 9% neutral 
• 27% disagree 

 
Percent of parents 
satisfied with parent 
education 
opportunities: 

• 60% agree 
• 19% neutral 
• 22% disagree 

(2020-21 School 
Year) 
 

Percent of parents 
satisfied with 
communication 
received from schools: 

• 74% agree 
• 9% neutral 
• 16% disagree 

 
Percent of parents 
satisfied with 
opportunities for input 
into school/district 
goals and actions: 

• 67% agree 
• 10% neutral 
• 22% disagree 

 
Percent of parents 
satisfied with parent 
education 
opportunities: 

• 70% agree 
• 15% neutral 
• 15% disagree 

(2021-22 School 
Year) 
 

Percent of parents 
satisfied with 
communication 
received from schools: 

• 77% agree 
• 10% neutral 
• 14% disagree 

 
Percent of parents 
satisfied with 
opportunities for input 
into school/district 
goals and actions: 

• 57% agree 
• 9% neutral 
• 34% disagree 

 
Percent of parents 
satisfied with parent 
education 
opportunities: 

• 74% agree 
• 14% neutral 
• 13% disagree 

(2022-23 School 
Year) 
 

88% of 
parents/guardians 
reported they are 
"extremely" to 
"somewhat" satisfied 
with school and 
District 
communication 
 
68% of 
parents/guardians 
reported they are 
"extremely" to 
"somewhat" satisfied 
with communication 
from their child's 
teacher(s) 
 
78% of 
parents/guardians 
reported they are 
aware of opportunities 
for input on District 
goals and action plans 
*13% provided neutral 
responses 
*9% expressed 
disagreement 

On average, 20% or 
less of parents report 
not being satisfied 
with school 
communication, 
opportunities for input, 
and parent education. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023–24 

              

 
83% of 
parents/guardians 
reported LBUSD 
provides adequate 
educational 
opportunities for 
parents 
*11% provided neutral 
responses 
*6% expressed 
disagreement 
 
(2023-24 school year) 
 

Safe, Clean 
Functional School 
Facilities - Facilities 
Inspection Tool (FIT)        

Number of schools not 
in “good repair” status:  
0 
(2020-21 School 
Year) 
 

Number of schools not 
in “good repair” status:  
0 
(2021-22 School 
Year) 
 

Number of schools not 
in “good repair” status:  
0 
(2022-23 School 
Year) 
 

Number of schools not 
in “good repair” status:  
0 
(2023-24 School 
Year) 
 

0 schools not in “good 
repair” status. 

 
Goal Analysis 

 
  

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

There were no substantive differences in planned actions and actual implementation of these actions aside from the opening of the LBUSD 
Family Resource Center to add additional layers of education, outreach, and support to families to enhance engagement with 
parents/guardians. Topics for school and District parent workshops and educational opportunities shifted to reflect the post-Pandemic needs 
of the community, namely the addition of the Parent Project courses, which addressed parenting strategies for children exhibiting challenging 
behaviors. 
 

http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#GoalAnalysis
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In examining specific student group data related to CAASPP English language arts performance, achievement gaps are evident among 
students identified as English learners and students with disabilities. Both of these student populations placed within the orange, or “low,” 
California School Dashboard performance band in ELA. Of the 45 students assessed who have a primary language other than English, 
26.93% were proficient or above, averaging 13.1 points below standard (a decline of 18.9 points as compared to the 2022 CAASPP test 
administration). 46.66% of students with disabilities met or exceeded standard in English language arts. The 152 students assessed from this 
student population averaged 44.1 points below standard on CAASPP, maintaining performance from the previous year. In the area of 
mathematics, students identified as English learners placed in the “low” state performance band based upon 2023 standardized test data, 
with 21.43% of students proficient or above (averaging 26.1 points below standard, a decline of 7.6 points as compared to spring 2022). 
Students with disabilities, as an aggregate group, scored within the yellow or “medium” California School Dashboard performance band, with 
37.5% of students meeting or exceeding standard in mathematics (averaging 60.2 points below standard, an increase of 4 points as 
compared to the previous year). 
 
To address the state indicator area of academic performance in English language arts and mathematics, as described within the California 
School Dashboard, LBUSD instructional teams will continue to focus on high-quality, rigorous, standards-based instruction designed to 
provide students with engaging and meaningful learning experiences. Students evidencing a need in foundational academic skills will be 
provided with supplemental, targeted interventions through school-based multi-tiered systems of support. Based on 2023 CAASPP data, 
students with disabilities and students who are English learners demonstrated performance below the District average. This achievement gap 
will be addressed through continued specialized academic instruction, access to core content and grade level standards, inclusive 
educational opportunities, individualized, small-group instruction, personalized learning, and specialized professional development for 
instructional teams. 
 
California School Dashboard Indicator Area: English Learner Progress: 
 
Performance Update: Students who are Multilingual and English Learners (EL): 
 
In Spring 2023, 64 LBUSD students identified as English Learners participated in the annual Summative English Language Proficiency 
Assessments of California (ELPAC). LBUSD students across all grade levels, kindergarten through twelfth, showed strong performance on 
the ELPAC, with the majority of students scoring within the “well-developed” or “moderately developed” English language proficiency levels (3 
and 4). 
 
The English Learner Progress Indicator (ELPI) of the California School Dashboard, released in December 2023, evaluated whether students 
identified as English Learners made annual progress toward English proficiency by advancing ELPAC levels or maintaining an ELPAC Level 
4 (well-developed English language skills). Of the 36 students with comparative ELPAC data, 66.7% made progress toward English language 
proficiency. This is a 3.9% increase from the 2022 California School Dashboard indicator. As a result, LBUSD placed within the “very high” 
performance category. 
 
Engagement Highlights: 
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One of the most effective ways to ensure safe, equitable, and inclusive schools for all students is through fostering meaningful connections 
on campus. Through community-building activities, including character assemblies, Mental Health Mondays, peer mentor programs, team-
building, interest-based clubs, student recognitions, and special luncheons for new and first-generation college students, LBUSD continues to 
prioritize student wellness and positive relationships at the core of our work.  We also continue to value engagement with our LBUSD parents 
and community partners and encourage their involvement through school and district events, committees, and a variety of collaborative 
opportunities. 
 
Parent and community member engagement is pivotal to the success of Laguna Beach Unified for several reasons, including increased 
student achievement, enhanced school climate, support for diverse learning needs, and the prioritization of collaborative home-school 
partnerships. Each of these elements contributes to the holistic development of students and the overall effectiveness of the educational 
environment. Of the 476 LBUSD parents participating in this year’s annual survey, 87% expressed that LBUSD provides opportunities to 
participate in events and activities (8% provided neutral responses). This is an increase of 5% as compared to favorable responses in this 
area during the spring 2023 survey administration and an increase of 20% as compared to spring 2022 survey outcomes. 100% of the eight 
Laguna Beach community members who participated in this year’s annual survey also agreed LBUSD offers opportunities for participation in 
events and activities. 
 
One of the key highlights of the 2023-24 academic year is the opening of the LBUSD Family Resource Center (FRC). The center has served 
as a hub for various parent/caregiver activities, fostering community engagement and support. Key activities hosted at the LB-FRC include 
parent book club small group meetups, which provide a platform for parents to connect and discuss relevant literature. Additional 
opportunities offered through the Family Resource Center are parent seminars, which have addressed topics such as Fostering Success: 
Nurturing a Growth Mindset in Students, School-Centered Anxiety: Empowering Independence and Resilience, and Parenting in a Digital 
World: Cyberbullying, Cybersafety, and the Law. These seminars have equipped parents and caregivers with valuable insights and strategies 
for navigating diverse aspects of parenting. 
 
In addition to these activities, parents and caregivers have actively sought assistance at the FRC for various needs, including basic needs 
support, counseling guidance and referrals, after-school program information, linkage to community resources, parenting guidance and 
support, and general district information. With over 300 parents and families taking part in these activities, the LB-FRC has become a vital 
resource for the community. Looking ahead LB-FRC plans to continue wellness activities tailored for parents/caregivers, further promoting 
holistic well-being. Additionally, a diverse range of parent seminars will continue to be offered, addressing relevant topics and fostering a 
sense of community. LBUSD staff will continue to devote considerable time and resources to the well-being of our students and support for 
our families. 
 
Annual 2023-24 community partner survey data addressing social-emotional strength, connectedness, and student agency conveys positive 
perceptions of trust and respect towards staff, which have shown a slight increase over the years. Acknowledgment of students' strengths 
and interests also improved, while perceptions of a positive learning environment for all students have remained high. Areas for growth, 
based on annual survey responses, include continued efforts to provide support for students when they are upset, and ongoing prioritization 
of relationships between students and adults to ensure students feel supported and have someone they feel comfortable talking to about their 
concerns. LBUSD staff will continue to focus on maintaining a supportive school environment and fostering trust and respect between 
students and staff, as these are foundational to a positive school experience. 
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Perception Data Trends: Safe, Equitable, and Inclusive Schools: 
 
Annual survey data addressing areas of school climate and safety show that over the past three years, there has been a consistently high 
perception of school staff caring for students. This demonstrates a strong foundation of trust and support within the school community. 
Education partner views related to the District’s commitment to supporting diversity and equity within the community have seen an upward 
trend, as has the proportion of survey respondents feeling that the school provides a safe environment for all voices. 
 
Efforts to create a safe environment have been increasingly recognized, with a decrease in reported experiences of direct bullying or 
harassment. Students' 2023-24 annual community survey responses indicate a need for improvement in addressing bullying and safety 
concerns, as there are varying levels of comfort in reporting bullying incidents. To address the issue of cyberbullying, LBUSD teams will 
continue the implementation of comprehensive digital citizenship programs focusing on the responsible use of technology, including 
strategies to prevent and address cyberbullying. In order to increase students’ comfort in reporting bullying, school staff will continue to 
provide education and training on reporting tools and protocols, including anonymous mechanisms such as the WeTip digital application. 
Bullying prevention and education will also remain a priority across all District schools. LBUSD will also remain committed to continuous 
training and awareness programs to foster an inclusive environment that further supports diversity and equity. 
 
LBUSD staff, parents/guardians, and students serving in advisory roles as members of the District LCAP committee expressed an 
appreciation for the Family Resource Center, increased direct contact between counselors and students, and efforts to create a safe and 
welcoming atmosphere through various initiatives during 2023-24 LCAP convenings. The district's commitment to diversity and inclusion, 
especially through LBHS's Unity Week and Diversity, Equity, and Inclusion (DEI) activities, was praised. According to one collaborative team, 
"There have been huge additions to DEI activities at LBHS where students have had an opportunity to share their perspectives and we as a 
school have been able to highlight different groups."  There was also a repeated call by committee members for additional efforts to promote 
inclusivity and diversity within the district, ensuring that all student groups feel represented and included. 
 
Understanding and practicing empathy, respect, and helping others were common themes among student LCAP panel members. There's a 
call for enhancing inclusivity and cultural awareness, particularly at the middle and high school levels, to foster a more welcoming 
environment for all students. Based on panelists’ feedback, LBUSD should consider incorporating more global perspectives into the 
curriculum and organizing events that celebrate diversity to help build empathy and understanding among students. 
 
        
 

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services        
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
 

As described above in the analysis of CA Dashboard performance areas, as well as state and local indicator areas, the actions implemented 
were overall successful in making progress toward the goals included within the 2021-24 LBUSD LCAP. Challenges associated with 
Pandemic recovery impacted student academic performance and social-emotional wellness as students readjusted to "normal" school 
schedules and environments. LBUSD staff heavily focused collective efforts on academic recovery, maintaining connections with students 
and families, communication, engagement, and outreach efforts, and expanding MTSS efforts across all schools. More than ever, following 
the years of disrupted learning associated with the pandemic, cultivating positive and safe campus environments was prioritized. These 
efforts have resulted in regular campus-wide activities, parent education, engagement, and involvement opportunities, ongoing personalized 
outreach, and supplemental supports to address "the whole child" that have yielded positive results (as detailed in the above sections).  
 
There were no actions considered "ineffective," as all actions yielded progress towards established goals. The goals and actions will be 
adjusted and continued in the next three-year LCAP cycle, evolving in response to the ever-changing needs of LBUSD students. LBUSD 
established very high goal benchmarks/desired outcomes to mirror the high expectations we have for our staff and students.  
 
The following provides a snapshot of progress in each indicator area associated with Goal 3: 
 

• Percent of students reporting they do not feel safe at school: Goal Nearly Met- 4% (Goal=3%) 
• Percent of students reporting they have never experienced bullying or harassment at school. Goal not met-39% (Goal=10% or less). 

LBUSD School teams will increase anti-bullying prevention and education efforts, and educate students about tools and procedures 
for reporting bullying (i.e. WeTip anonymous reporting app), while working to enhance positive school climates through restorative 
practices and campus-wide connection-building opportunities. 

• Percent of students reporting a positive learning environment. Goal Nearly Met-85% agree/11% neutral/4% disagree (Goal=3% or 
less disagreement) 

• CAASPP Student Group Data: 
 
ELA 
All students: 78.96% met/exceeded standard 
EL: 26.96% met/exceeded standard--Goal not met (Goal=50%) 
SWD: 46.66%met/exceeded standard-Goal not met (Goal=56%) 
SED: 65.38% met/exceeded standard-Goal not met (Goal=76%) 
RFEP: 75% met/exceeded standard-Goal not met (Goal=89%) 
(*2022-23) 
 
Matth: 
All students:69.26% met/exceeded standard 
EL: 21.43% met/exceeded standard--Goal not met (Goal=50%) 
SWD: 37.5% met/exceeded standard--Goal not met (Goal=56%) 
SED: 53.82% met/exceeded standard--Goal not met (Goal=66%) 
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RFEP: 70% met/exceeded standard--Goal not met (Goal=77%) 
(*2022-23) 
 
*Homeless, FY, student groups are not large enough to include as a significant student group 
 
To address continued achievement gaps among significant student groups, LBUSD teams will maintain tiered academic interventions, 
providing "double dose" instructional opportunities in ELA and mathematics, as well as extended school day and school year learning 
opportunities to address knowledge gaps and skill deficits  
 

• English Learner Progress: Goal Exceeded-66.7% (Goal=60%) 
• English Learner Reclassification Rate: Goal Not Met-18% reclassification rate. (Goal=25%). LBUSD teams will continue to provide 

supplemental instructional opportunities for students identified as English Learners evidencing a need through extended school 
day/school year language academies and personalized learning platforms. 

• Staff reporting professional development positively impacts student learning. Goal Not Met: 72%. (Goal=90%). LBUSD Leadership 
will continue to offer professional growth opportunities that align with the articulated needs of LBUSD staff, co-designing PD 
offerings for the three designated professional development days, in addition to supplementing staff learning activities 

• Parent satisfaction with communication: Goal Exceeded: 88% of parents/guardians reported they are "extremely" to "somewhat" 
satisfied with school and District communication (Goal=80%) 

• Parent satisfaction with educational opportunities: Goal Exceeded: 83% of parents/guardians reported LBUSD provides adequate 
educational opportunities for parents. *11% provided neutral responses 

*6% expressed disagreement (Goal=<20% not satisfied) 
Parent input on District Goals and Actions: Goal Exceeded. 78% of parents/guardians reported they are aware of opportunities for input on 
District goals and action plans. *13% provided neutral responses 
*9% expressed disagreement. (Goal=<20% disagreement) 

• Safe, clean, and functional schools. Goal met: 100% 
 
The two areas that did not make adequate progression towards goals: Bullying and Student Achievement for Students with Disabilities, 
Economically Disadvantaged Students, and Students who are English Learners will be addressed through enhanced interventions 
(academic, behavioral, and social-emotional) through LBUSD MTSS plans, as well Positive School Climate initiatives (i.e. No Place for Hate), 
as well as the implementation of an updated, more relevant, SEL curriculum.  
 
 
 

 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Changes in planned metrics reflect an increase in metrics aligned to the annual community survey, which include the following: 
• Percent of students and parents/guardians reporting school staff care about students 
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• Percent of parents reporting they feel welcome when visiting their child's school 
• Percent of students reporting they feel comfortable reporting bullying 
• Percent of students and parents/guardians reporting school staff support diversity and equity within the school community 
• Percent of students and parents/guardians reporting LBUSD provides a safe environment for all voices to be heard 
• Percent of staff who report they are treated professionally 

 
These metrics will be included in an effort to better capture perceptions related to diversity, equity, belonging, and student voice to inform 
future actions and evaluate current ones.  
 
There were no actions considered "ineffective," as all actions yielded progress towards established goals. The goals and actions will be 
adjusted and continued in the next three-year LCAP cycle, evolving in response to the ever-changing needs of LBUSD students. LBUSD 
established very high goal benchmarks/desired outcomes to mirror the high expectations we have for our staff and students. Please refer to 
the goal progress section above for an analysis of progress and actions to address areas in which there was not adequate growth toward 3-
year goals.  
 
The Laguna Beach Unified School District's commitment to ensuring safe, equitable, and inclusive schools is deeply rooted in understanding 
and addressing the needs of all students, fostering a caring learning environment, providing targeted support, strategic planning, and 
engaging community partners. This comprehensive approach aims to cultivate a school culture where every student feels valued, supported, 
and empowered to achieve their full potential. The development and emphasis on Goal 3 are informed by a variety of data points, reflecting 
the insights and experiences of students, staff, parents/guardians, and community members. 
 
Feedback from LCAP community partners underscores the importance of student well-being, inclusivity, and diversity. The community's 
insights emphasized LBUSD's strengths, such as its supportive community and diverse opportunities for engagement, highlighting a positive 
culture that promotes personal growth. Community input indicated a significant percentage of students feel connected to adults at school. 
There is, however, a recognized need for broadening student and parent perspectives on inclusivity. This includes expanding Diversity, 
Equity, and Inclusion (DEI) activities, promoting a broader understanding and acceptance of diverse cultures and identities, and implementing 
strategies to improve student perspectives of belonging. Moreover, the importance of exploring additional ways to integrate students from 
different groups into school activities, to enhance culture building and ensure every student feels a part of the school community, has been 
emphasized.  
 
In response to the identified needs and feedback, LBUSD's LCAP for 2024-2027 will focus on enhancing efforts to promote inclusivity and 
diversity and expanding opportunities for engagement and connection. Continued implementation of bullying prevention and education 
activities will also remain in effect across all District schools. LBUSD will also commit to expanding and promoting educational opportunities 
for parents, including workshops, online resources, and informational sessions on topics relevant to their children's education. District teams 
will ensure continued input opportunities for families and community members, to offer ongoing feedback on communication effectiveness 
and engagement initiatives, which can then be used to tailor and improve future goals and actions in the area of engagement. By prioritizing 
safe, equitable, and inclusive schools, LBUSD is committed to creating a nurturing environment where every student can thrive. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
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Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 
Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023–24 LCAP. Duplicate the tables as needed. The 2023–24 LCAP Annual 
Update must be included with the 2024–25 LCAP. 
Goals and Actions 
Goal(s) 
Description:  
Copy and paste verbatim from the 2023–24 LCAP. 
Measuring and Reporting Results 

• Copy and paste verbatim from the 2023–24 LCAP. 
Metric:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Baseline:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 1 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 2 Outcome:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Year 3 Outcome:  

• When completing the 2023–24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 
Desired Outcome for 2023–24:  

• Copy and paste verbatim from the 2023–24 LCAP. 
Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023–24) 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Enter information 
in this box when 
completing the 
2023–24 LCAP 
Annual Update. 

Copy and paste 
verbatim from the 
2023–24 LCAP. 

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 
A description of any substantive differences in planned actions and actual implementation of these actions. 

mailto:lcff@cde.ca.gov
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● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
● Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 
means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 
Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 
set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period.  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

▪ The reasons for the ineffectiveness, and  
▪ How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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