
Saucon Valley School District 
Regular Meeting of the Board of Education 

October 25, 2022 – 7 pm  
High School Audion  

 

             
 

Welcome to the meeting of the Saucon Valley School Board.  Our objective is to serve the students, 
parents, and residents of our community.  You are an important part of this meeting and we look 
forward to your questions and comments. 
 
We are all here for the same reason.  All opinions are welcomed and equally valuable.  Our only 
request is that we address each other with civility and respect.  Our courtesy toward each other is the 
best way to show our students how much we respect them as well. 
 
Notice to Public - This is to notify all in attendance at the Saucon Valley School Board meeting that 
the district is video and audio taping the meeting and the meeting will be posted for public viewing 
according to district policy. 

 

Agenda 
 

    6:15 pm – Collective Bargaining Issue 
 

I. Call to the Order – Dr. Shamim Pakzad, President, presiding 
 

II. Pledge of Allegiance 
 
III. Recording of Attendance – Judith Riegel, Secretary 

 
IV. Motion to Approve Agenda 

 
V. Announcement of Executive Session – October 25, 2022 

 
VI. Approval of Minutes – October 11, 2022 

 
VII. Recognition – None 

 
VIII. Presentation –  

A.  High School Student Representative – Alana Weirbach 

IX. Superintendent’s Report – Jaime Vlasaty, Superintendent 
 

X. Courtesy of the Floor to Visitors – Agenda Items Only – Visitors should state their 
name and address. 
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XI. Presentation of Bills – David Bonenberger 
A. General Expenditures – $632,323.64 
B. Cafeteria Expenditures – $15,106.78 
C. Health Benefits – $278,545.93 
D. Capital Projects – None 

 

   Recommendations for Approval 
 

Presentation of Bills 
1. Approve the above presentation of bills. 
 

Recommendation:  To approve all motions and recommendations as listed above in Presentation of Bills. 
 

XII. Treasurer’s Report – Cedric Dettmar/David Bonenberger 
A. Cash Investment and Bond Activity  
B. Condensed Board Summary Report  
C. Capital Project Finance Report 
D. Budget Transfers - $11,904.00 
E. Middle School Activity Report – None 
F. High School Activity Report – None 

 

   Recommendations for Approval 
 

Treasurer’s Report 
1. Approve the above Treasurer’s Report 
 

Recommendation:  To approve all motions and recommendations as listed above in Treasurer’s Report 
 

XIII. AGENDA ITEMS 
 

A. Education 
 

Items/Projects for Discussion  
A.   None 

    
Recommendations for Approval 
  
High School Music Department – Disney World, FL 
1. Approve the Saucon Valley High School Music Department Trip to 

Disney World in Orlando, Florida during the 2023-2024 school year. 
There is no cost to the district other than substitutes for the music 
teachers. All fundraising will be done by the students. 

 
 

Recommendation:  To approve all motions and recommendations as listed above in Education. 
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B. Personnel 
 

Items/Projects for Discussion  
   A.  None 
 

Recommendations for Approval 
 
Maternity Leave 
1. Approve a maternity leave for Lauren Picketts, K-5 ELD teacher. 

She will be starting her leave on approximately January 20, 2023, 
using 30 sick days before beginning a 12-week unpaid FMLA leave. 
Her anticipated return date is May 30, 2023. 

 
High School Administrative Assistant 
2. Approve Lindsay Bailey as a High School Administrative Assistant 

to the Assistant Principal (AA3) with salary and benefits per the 
current Administrative Assistant’s Compensation & Benefits Plan. 
Effective November 2, 2022. 

 
Resignations 

3.        Approve the following resignations: 
 

Alexia Harstine, high school Family & Consumer Science Teacher, 
effective December 9, 2022. 
 

 David Miller, middle school Computer Competency Teacher, 
effective October 13, 2022. 

 

 Holly Stoczko, Accounts Payable Administrative Assistant, her last 
day will be November 4, 2022. 

  
Bus Driver – Part Time 
4. Approve the following individuals as part-time bus drivers with 

hourly wages and benefits per the current SV Education Support 
Professionals contract effective October 26, 2022. 

 

 Dean Perez 
Gary Cserpnyak 
Stephen Williams – pending completion of employment paperwork 
 

Recreational Swim Program Lifeguards 
5. Approve the following lifeguards for the Recreational Swim 

Program at an hourly wage of $10.00, with no benefits, effective 
November 1, 2022: 

 

Katryna Price  
 Maura Lenhart  
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Food Service  
6. Approve Theresa Patterson as Part-Time Food Service, at an 

hourly rate of $15.00 and benefits per the current Food Service 
Agreement, pending completion of employment paperwork. 

 
Dedicated Day-to-Day Substitute 
7. Approve Deborah Kelahan as a dedicated day-to-day substitute in 

the high school for the 2022-23 school year working four days of a 
five-day school/work week where needed in assigned school 
buildings effective October 17, 2022.  Her salary will be $175 per 
day, with no benefits. 

 
2022-2023 Winter Coaches 
8. Approve the following 2022-23 winter coaches: (New coaches are in italic) 
 

Boys Basketball 
Anthony Brinkley - Assist. Coach - $5226 
Alex Parker - Assist. Coach - $1865.50 
Mark Quinn - Assist. Coach - $1865.50 
Andrew Brett - Assist. Coach - $2985 
Mike Snyder - MS Head Coach - $2991 
Gunnar Pattison - MS Assist. Coach - $2623 
John Snead - Volunteer 
 

Wrestling 
Chad Shirk - Head Coach - $7467 
Don Rohn - Assist. Coach - $5226 
Andrew Koch - Jr. High Head Coach - $4106 
Bryan Israel. - Jr. High Assist. Coach - $3358 
Thomas Rohn - Volunteer 
Jason Grim - Volunteer 
Ben Chunko - Volunteer 
 

Cheerleading 
KristiJoy Fedorowicz - Head Coach - $2985 
Gianna Corda - Assist. Coach - $1989 
Tara Baier - MS Head Coach - $2239 
 

Swimming 
Ed Kolosky - Assist. Coach - $3715 

 
2022 – 2023 Substitute List 
9. Approve the following addition to the 2022-2023 substitute list. 
 

Danielle Perdock   - English Certified 
 

Recommendation:  To approve all motions and recommendations as listed above in Personnel. 
 

  
C. Facilities 

 

Items/Projects for Discussion      
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A. Facilities Committee Meeting Summary – October 12, 2022 
 

Recommendations for Approval 
 

Use of Facilities Waiver  
1. Approve the waiver of the Football Stadium Rental Fee ($400) for 

Pen Argyl School District on October 22, 2023. They will be paying 
all custodial and athletic worker’s costs. 

  
Recommendation:  To approve all motions and recommendations as listed above in Facilities.  
 
D. Finance 
 

Items/Projects for Discussion  
   A.   Finance Committee Meeting Summary – October 19, 2022 
 
   Recommendations for Approval 

 
Fuel Oil Vendors 
1.  Motion to accept and approve the vendor(s) for fuel oil for the 

2023-2024 school year as to be recommended by the 
Northampton/Monroe/Pike County Joint Purchasing Board and to 
be approved by the Colonial Intermediate Unit 20 Board of 
Directors at the December 2022 regularly scheduled meeting. 

 
Donation 
2. Approve a donation of a 24’ trailer from David Heintzelman 

for use by the high school Music Department. 
 

High School Spring Musical – Mary Poppins        
3. Approve the attached contract with MTI Productions for a 

license, rental, and royalty fees for the production of Mary 
Poppins. 

 
High School Blinds* 
4. Approve the quote from Top To Bottom Interiors, INC for 90 roller 

shades for the high school windows in the amount of $42,739.00 
which will be coming from the Fund Balance. 

   
High School Cafeteria Doors* 
5.  Approve the proposal from Kelly Bros, LLC for the replacement of 

the high school cafeteria doors in the amount of $16,990.00 
which will be coming from the Fund Balance. 

 
PowerSchool Contract* 
6. Approve the PowerSchool contract in the amount of $43,956.00, 

pending review and approval of the solicitor. 
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EverDriven 
7. Approve the contract with EverDriven for student transportation 

needs, pending review and approval of the solicitor. 
    

Recommendation: To approve all motions and recommendations as listed above in Finance  
 
E. Community Updates 
 

• Hellertown/Lower Saucon Chamber of Commerce – John Conte 
   

• Saucon Valley Foundation for Educational Innovation – Tracy Magnotta 
 

F. Northampton Community College – Susan Baxter 
 (Meetings are on the first Thursday of every month) 

 
G. Bethlehem Area Vo-Tech School – Cedric Dettmar and Bryan Eichfeld 

(Meetings are on the first Tuesday of every month) 
 

H. Colonial Intermediate Unit –  
(Meetings are on the fourth Wednesday of every month) 

 
I. New Business –  

 
J. Old Business  

 

K. Citizens’ Inquiries and Comments – Visitors should state their name and address. 
 

L. Announcements 
 

Future Meetings ~ November 7, 2022 (Monday due to Election Day) 
    November 22, 2022 

   
 

M. Motion to Adjourn Meeting 
 
 

The Saucon Valley School District does not discriminate on the  
basis of race, color, national origin, age, sex, or handicap.  
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A Business Meeting of the Board of Directors of the Saucon Valley School District was held on 
Tuesday, October 11, 2022, in the High School Audion. Present were Directors Susan Baxter, 
John Conte, Cedric Dettmar, Bryan Eichfeld, Dr. Laurel Erickson-Parsons, Tracy Magnotta 
(online), Dr. Shamim Pakzad, and Shawn Welch.  Director Michael Karabin was absent. Also 
present were Jaime Vlasaty, Superintendent; Judith Riegel, Board Secretary, and Mark 
Fitzgerald, District Solicitor. 
 

I. Call to the Order at 7:01 pm - Dr. Shamim Pakzad, President, presiding 
 

II. Pledge of Allegiance 
 
III. Recording of Attendance – Judith Riegel, Secretary 

7-present, 2-absent (Karabin, Magnotta) 

IV. Motion to Approve Agenda – Director Welch, second by Director Conte moved to 
approve the Agenda. Vote: 7-yes, 0-no, 2-absent (Karabin & Magnotta)  
 

V. Announcement of Executive Session – October 11, 2022 
 

VI. Approval of Minutes – Director Dettmar, second by Director Conte moved to approve 
the minutes of September 27, 2022.  Vote: 7-yes, 0-no, 2-absent (Karabin & Magnotta) 
 

VII. Recognition – None 
 

VIII. Presentation –  
A. High School Student Representative – Alana Weirbach 

Director Magnotta joined the meeting online at 7:07 pm. 

IX. Superintendent’s Report – Jaime Vlasaty, Superintendent 
Mrs. Vlasaty reported on Security, Teacher Retention and that October is Principal 
Recognition month. 
 

X. Courtesy of the Floor to Visitors – Agenda Items Only – None 
 

XI. Presentation of Bills – David Bonenberger 
A. General Expenditures – $858,840.71 
B. Cafeteria Expenditures – $23,118.08 
C. Health Benefits – None 
D. Capital Projects – None     

1. Approve the above presentation of bills. 
 

Director Dettmar, second by Director Welch moved to approve the Presentation of Bills.  
Vote:8-yes, 0-no, 1-absent (Karabin) 
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XII. Treasurer’s Report – Cedric Dettmar/David Bonenberger 

 

   Recommendations for Approval 
 

None 
 
 

XIII. AGENDA ITEMS 
 

A. Education 
 

A.   Summary of Academic & Personnel Committee Meeting – 9/28/22 
    

1. Approve the list of Surplus/Obsolete educational materials. 
 
2. Approve the second and final reading of policies: 
 

 Policy 251 – Homeless Students 
 Policy 251AR-0 - Homeless Students 
 Policy 251AR-1 - Homeless Intake Form 

Policy 251AR-2 – Procedural Safeguards Notice of Denial of Enrollment 
Form 
Policy 251AR-3 – Enrollment Complaint to PDE Form 

  
3.  Approve the first reading of policies: 
 

Policy 113 – Special Education 
Policy 113.1 – Discipline of Students with Disabilities 
Policy 113.2 – Behavioral Support Program 
Policy 113.2 AR – Behavioral Management Program 
Policy 113.3 – Screening and Evaluations for Students with Disabilities 
Policy 113.4 – Confidentiality of Special Education Student’s Information 
Policy 113.5 – Parental Status and Appointment of Surrogate Parents for 

Children with Disabilities 
 

Director Dettmar, second by Director Conte moved to approve Education Items #1-3. 
Vote: 8-yes, 0-no, 1-absent (Karabin) 

 
4.  Approve the revision of the Title IX coordinator on: 
 

      Policy 103.2 - Title IX/Nondiscrimination – Based on Sex 
 

Director Dettmar, second by Director Erickson-Parsons moved to approve Education 
Item #4. Vote: 8-yes, 0-no, 1-absent (Karabin)  
 
B. Personnel 

 

   A.  None 
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1. Approve a maternity leave for Amanda Hicks beginning 
approximately December 13, 2022. She will be using 30 sick days 
prior to enacting FMLA. She will then be on unpaid leave until her 
return on approximately May 1, 2023. 

 
2. Approve a stipend of $500/month for Robert Frey for services as 

the High School Dean of Students effective October 3, 2022. 
 
3. Approve the resignation of Courtney Townsend as a dedicated day-

to-day substitute, effective September 30, 2022. 
 
4. Approve Courtney Townsend as a Full-Time High School, AA4 

Administrative Assistant, High School effective October 3, 2022, 
with salary and benefits per the current Compensation and Benefits 
Plan. 

 
5. Approve the following individuals on a rotating basis for Homework 

Club. They will be splitting the stipend of $5,311.00. 
 

 Beth Ravier    Kimberly Barndt 
Christina Reyes   Colleen Avia 
Joanna Lemay   Marguerite Whitley 
Erin Ruyak    Tamara Humphries 
Heather Borger   Ann LeMaster 
And D'Angelis 
 

6. Approve the following part-time bus drivers with hourly rates and 
benefits per the current Educational Support Professionals 
Contract, effective October 12, 2022: 

 

William Cartagena, Jr - P/T Bus driver  
Ebony Rosa-Nunes, P/T Bus Driver  

 
7. Approve Sergio Lowenberg-Rivera as a part-time Non-instructional 

Paraprofessional at an hourly rate & benefits per the current 
Educational Support Staff Compensation & Benefits Plan, effective 
October 12, 2022.  

 
8. Approve the following additions to the 2022-2023 substitute list:  
 

  Maria Flores  SV Emergency Certified - School Nurse  
  Thomas Roney       SV Emergency Certified 
 

Director Conte, second by Director Eichfeld moved to approve Personnel Items# 1-8.  
Vote: 8-yes, 0-no, 1-absent (Karabin) 
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 C. Facilities     

A. None 
 

Recommendations for Approval 
 

NONE 
 

D. Finance 
 

1. Approve the contract with CIU20 for Title l Instructional Services 
for the 2022-2023 school year. 

 

Director Dettmar, second by Director Erickson-Parsons moved to approve Finance Item 
#1.  Vote: 8-yes, 0-no, 1-absent (Karabin) 

 

2. Approve the quote from Hirshberg Mechanical: 
 

Option A: Two Rooftop Heat Pumps (RHP 7&12) at a total 
cost of $56,220.00  
 

Option B: Five Rooftop Heat Pumps (RHP 6,7,8,11 & 12) 
at a total cost of $124,320.00  
 

with funds coming from Fund Balance. 
 

Director Welch, second by Director Conte moved to approve Finance Item #2. 
 

Option A.    Vote:3-yes (Magnotta, Baxter, Pakzad), 5-no, 1-absent (Karabin)   
Motion failed. 

 

Option B.    Vote:5-yes, 3-no (Magnotta, Baxter, Pakzad), 1-absent (Karabin)    
Motion passed. 
 

3. Approve the contract with Herff Jones, Inc. for the printing 
and binding of the 2022-2023 high school yearbook in the 
amount of $22,000.00 
 

4. Approve the contract with Berk County Intermediate Unit for 
evaluation services for the 2022-2023 school year. 

   

5. Approve the contract with The Stepping Stones Group 
LLC for specialized instruction services for the 2022-2023 
school year. 
 

Director Dettmar, second by Director Erickson-Parsons moved to approve Finance Items 
#3-5.  Vote: 8-yes, 0-no, 1-absent (Karabin) 

   
E. Community Updates 
 

• Hellertown/Lower Saucon Chamber of Commerce – John Conte 
• Saucon Valley Foundation for Educational Innovation – Tracy Magnotta 
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F. Northampton Community College – Susan Baxter 
  

G. Bethlehem Area Vo-Tech School – Cedric Dettmar and Bryan Eichfeld 
 

H. Colonial Intermediate Unit – Bryan Eichfeld 
 

I. New Business –  
 

Director Baxter, second by Director Conte moved to amend the agenda to 
include the resignation of the Colonial Intermediate Unit representative. 

   

  Public Comments: None 
 

Director Welch, second by Director Eichfeld moved to accept the resignation of 
Bryan Eichfeld as the Colonial Intermediate Unit representative. 
 

Director Bryan Eichfeld nominated Director Pakzad as the Colonial Intermediate 
Unit representative. 
 

Director Baxter closed nominations. 
 
Vote: 8-yes, 0-no, 1-absent (Karabin) 

 
J. Old Business – None 

 

K. Citizens’ Inquiries and Comments –  
D. Merrigan – Commented on the lack of citizens attending school board meetings. 

 
L. Announcements 
 

Future Meetings ~  
October 25, 2022 
November 7, 2022 – Monday (due to elections) 

   
M. Motion to Adjourn Meeting 

 
 

Director Welch, seconded by Director Conte moved to adjourn the meeting. 
Vote: 8-yes, 0-no, 1-absent(Karabin)                                                      8:05 PM 
 
 
 
 

ATTEST: ____________________________     ___________________________  
                     Secretary          President 

























Payment # Paymnt Dt Vendor Name Description Of Purchase Description Of Purchase Amount

* 00W3571326 09/27/2022 DELTA DENTAL ADMIN FEES 1,189.02

* 00W3571328 09/27/2022 EQUITABLE FINANCIAL LIFE 
INSURANCE CO. OF AMERICA

SEPT LIFE/LTD 5,172.54

* 00W3571330 09/27/2022 DELTA DENTAL WEEKLY CLAIMS 3,776.10

* 00W3574679 10/03/2022 CAPITAL BLUE CROSS WEEKLY CLAIMS 65,564.03

* 00W3576869 10/05/2022 DELTA DENTAL WEEKLY CLAIMS 2,909.20

* 00W3578913 10/07/2022 CAPITAL BLUE CROSS WEEKLY CLAIMS 43,915.10

* 00W3578914 10/07/2022 WAGEWORKS SEPT Q/E 31.03

* 00W3580732 10/12/2022 DELTA DENTAL WEEKLY CLAIMS 3,073.30

* 00W3582897 10/14/2022 CAPITAL BLUE CROSS WEEKLY CLAIMS 45,012.58

* 00W3585933 10/20/2022 VISION BENEFITS OF AMERICA SEPT CLAIMS 1,285.70

* 00W3585934 10/20/2022 EQUITABLE FINANCIAL LIFE 
INSURANCE CO. OF AMERICA

LIFE/LTD OCT 5,099.18

* 00W3585935 10/20/2022 DELTA DENTAL WEEKLY CLAIMS 2,299.70

* 00W3586490 10/21/2022 EVOLVE INSURANCE ADVISORS  
LLC.

PREMIUM 1,554.00

* 00W3586493 10/21/2022 CAPITAL BLUE CROSS WEEKLY CLAIMS 87,172.36

* 00W3586499 10/21/2022 RESOLUTE UNDERWRITING 
STRATEGIES

PREMIUM 10,492.09

* - Non-Negotiable Disbursement        + - Procurement Card Non-Negotiable        # - Payable within Payment         P - Prenote         D - Direct Deposit         C - Credit Card 

10/20/2022 12:53:04 PM SAUCON VALLEY SCHOOL DISTRICT Page 1 of 2

FUND ACCOUNTING PAYMENT SUMMARY
Bank Account: PH - PLGIT HEALTH BENEFIT     Payment Dates: 09/27/2022 - 10/21/2022     

         
Payment Categories: Regular Checks, Non-negotiable Disbursements, Manual Checks

  Sort:  Payment Number



10 - GENERAL FUND 278,545.93

Grand Total All Funds 278,545.93

Grand Total Credit Cards 0.00

Grand Total Direct Deposits 0.00

Grand Total Manual Checks 0.00

Grand Total Other Disbursement Non-negotiables 278,545.93

Grand Total Procurement Card Other Disbursement Non-negotiables 0.00

Grand Total Regular Checks 0.00

Grand Total All Payments 278,545.93

* - Non-Negotiable Disbursement        + - Procurement Card Non-Negotiable        # - Payable within Payment         P - Prenote         D - Direct Deposit         C - Credit Card 
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FUND ACCOUNTING PAYMENT SUMMARY
Bank Account: PH - PLGIT HEALTH BENEFIT     Payment Dates: 09/27/2022 - 10/21/2022     

         
Payment Categories: Regular Checks, Non-negotiable Disbursements, Manual Checks

  Sort:  Payment Number































SAUCON VALLEY SCHOOL DISTRICT
BUSINESS OFFICE

BUDGETARY TRANSFER FORM
2021-2022

Date: October 25, 2022

ACCOUNT # IN OUT ACCOUNT TITLE REASON FOR TRANSFER

1 TO 10-1110-650-000-10-000-000-000-0000 9,200.00            REG INSTR SOFTWARE LIC K-4 BALANCE ACCOUNT

FROM 10-2380-650-000-10-000-000-000-0000 9,200.00           SOFT & LIC - PRINC OFC K-4 TRANSFER OF FUNDS

2 TO 10-1110-650-000-10-000-000-000-0000 2,244.00            REG INSTR SOFTWARE LIC K-4 BALANCE ACCOUNT

FROM 10-1110-640-000-10-000-000-000-0000 2,244.00           BOOKS & PERIODICALS REG K-4 TRANSFER OF FUNDS

3 TO 10-2380-650-000-10-000-000-000-0000 460.00               SOFT & LIC - PRINC OFC K-4 BALANCE ACCOUNT

FROM 10-2380-610-000-10-000-000-000-0000 460.00              SUPPLIES - PRINCIPAL K-4 TRANSFER OF FUNDS

Total Transfer: 11,904.00$       

TRANSFER
AMOUNT

1



Facility Committee – October 12, 2022 

The Facility Committee of the Saucon Valley School Board met on October 12, 2022, in the 
District Office Conference Room at 5:00 pm. 

The following items were on the Facility Committee agenda: 

• Update: High School Terrazzo Floors 
• Update: High School Window Replacement 
• Update: Roof Sealing/Leaks 
• Update: Street Lights to the Stadium 
• Update: Stadium Leaks 
• Discussion & Action: Existing High School RHP Units 
• Discussion & Action: High School Transite/Window Credit 
• Discussion & Action: High School Window Blinds 
• Discussion & Action: High School Cafeteria Blinds 
• Discussion & Action: Use of Facilities 

 
 
 

The committee recommended the following items be sent to the Finance Committee: 
• High School Window Blinds 
• High school Cafeteria Doors 

 

 

 
 

 

 

 

 



Finance Committee – October 19, 2022 

The Finance Committee of the Saucon Valley School Board met on October 19, 2022, 
at 5:00 pm in the District Office Conference Room. 

The following items were on the Finance Committee agenda: 
 

• Discussion & Action: High School Window Blinds 
• Discussion & Action: High School Cafeteria Doors 
• Discussion & Action: PowerSchool/HR Module 

 
 
 

 

The committee recommended sending the following items to the Board: 
• High School Window Blinds 
• High School Cafeteria Doors 
• PowerSchool/HR Module 

 

 

















































TOP TO BOTTOM INTERIORS INC

PO Box 511
Altoona, PA  16603
(814)942-3250
sales@t2binteriors.com
http://t2binteriors.com

Quote
ADDRESS

SAUCON VALLEY SCH DIST
2100 POLK VALLEY RD
HELLERTOWN, PA  18055

QUOTE # 6658
DATE 10/07/2022

EXPIRATION DATE 11/07/2022

  

ACTIVITY AMOUNT

Sales
SAUCON VALLEY HIGH SCHOOL

COSTARS 035-e22-165

FURNISH 90 MANUAL CLUTCH OPERATED ROLLER SHADES USING WT 
SHADE  FABRIC 700-01 LINEN BLACKOUT FASCIA BLACK

LIST PRICE $83420.00    VOLUNTARY DISCOUNT 50% ADDITIONAL 
DISCOUNT PROVIDED

37,539.00

Sales
PREVAILING WAGE INSTALLATION

5,200.00

 

WE LOOK FORWARD TO WORKING WITH YOU ON THIS 

PROJECT.

3.5% Charge for Credit Card Payments

TOTAL $42,739.00

Accepted By Accepted Date

DonOConnell
Rectangle







   
  PowerSchool Group LLC
 150 Parkshore Dr., Folsom, CA 95630

Quote #:  Q-697590 - 2 
Quote Expiration Date: 28-OCT-2022

  
Prepared By: Andrew Mills Customer Contact: Jaime Vlasaty
Customer Name: Saucon Valley School District Title: Superintendent
Enrollment: 2,000 Address: Carbon Lehigh Intermediate Unit

21 4210 Independence Drive
Contract Term:  36 Months City: Schnecksville
Start Date: 20-SEP-2022 State/Province: Pennsylvania
End Date: 19-SEP-2025 Zip Code: 18078
  Phone #: 6108387001

    

 Product Description  Quantity    Unit  Extended Price   

 Initial Term 20-SEP-2022 - 19-SEP-2023     
License and Subscription Fees

Unified Talent Records 2,000.00 Students USD 10,000.00

UT Records One Time Discount 1.00 Each USD -4,000.00

UT Applicant Tracking 2,000.00 Students USD 2,200.00

UT Applicant Tracking One Time Discount 1.00 Each USD -880.00

Unified Talent Smart Find Express 2,000.00 Students USD 3,600.00

Unified Talent Smart Find Express One Time Discount 1.00 Each USD -1,440.00

Unified Talent (TalentEd) Perform District 2,000.00 Students USD 11,400.00

UT Perform One Time Discount 1.00 Each USD -4,560.00

Unified Talent (TalentEd) Professional Learning 2,000.00 Students USD 6,200.00

UT Professional Learning LMS Integration Schoology 1.00 Each USD 0.00

UT Professional Learning One Time Discount 1.00 Each USD -2,480.00

 
 License and Subscription Totals:  USD 20,040.00

 
Professional Services and Setup Fees

Unified Talent Records Implementation - Standard 1.00 Each USD 4,460.00

Unified Talent Applicant Tracking Implementation - Standard 1.00 Each USD 2,796.00

Unified Talent SmartFind Express Implementation - Standard 1.00 Each USD 3,960.00

Unified Talent Perform Implementation - Standard 1.00 Each USD 4,000.00

UT Professional Learning Implementation - Standard 1.00 Each USD 4,200.00

PowerSchool Talent PD Keys to Ownership 10.00 Hours USD 1,800.00

UT Professional Learning LMS Integration Schoology Setup 1.00 Each USD 0.00

 
 Professional Services and Setup

Fee Totals:
 USD 21,216.00
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Training Services

UT Perform Training Remote 1.00 Day USD 1,260.00

UT Professional Learning Training Remote 1.00 Day USD 1,440.00

 
 Training Services Total:  USD 2,700.00

 

Quote Total

 Total Discount: USD 19,339.00
 Initial Term 20-SEP-2022 - 19-SEP-2023
 Initial Term Total USD 43,956.00

 

Annual Ongoing Fees as of 20-SEP-2023 - Fees subject to an annual uplift, which will be reflected on renewal quote

Unified Talent Records 2,000.00 Students USD 10,000.00

UT Applicant Tracking 2,000.00 Students USD 2,200.00

Unified Talent Smart Find Express 2,000.00 Students USD 3,600.00

Unified Talent (TalentEd) Perform District 2,000.00 Students USD 11,400.00

Unified Talent (TalentEd) Professional Learning 2,000.00 Students USD 6,200.00

UT Professional Learning LMS Integration Schoology 1.00 Each USD 0.00

 
 Annual Ongoing Fees Total:  USD 33,400.00

 

Fees charged in subsequent periods after the duration of this quote will be subject to an annual uplift. Customer understands the above
Annual Ongoing Fees for the next subscription period do not include the annual uplift, which will be applied at the time of renewal.  On-
Going PowerSchool Subscription/Maintenance and Support fees are invoiced at the then current rates and enrollment per terms of
the main agreement executed between PowerSchool and Customer ("Main Services Agreement"). Any applicable state sales tax has
not been added to this quote. Subscription Start and End Dates shall be as set forth above, which may be delayed based upon the
date that PowerSchool receives your purchase order. If this quote includes promotional pricing, such promotional pricing may not be
valid for the entire duration of this quote. All invoices shall be sent to Customer upon or promptly after execution of this quote, unless
otherwise set forth in the applicable statement of work or Main Services Agreement (e.g., services billed on time and material basis
will be invoiced when such services are incurred).  Payment shall be due to PowerSchool before or on the due date set forth on the
applicable invoice. All purchase orders must contain the exact quote number stated within. Customer agrees that purchase orders are
for confirming this order and its own internal purposes, and no other. Any credit provided by PowerSchool is nonrefundable and must
be used within 12 months of issuance. Unused credits will be expired after 12 months. Treatment of purchase orders are governed as
provided in the Main Services Agreement. By execution of this quote, or its incorporation, this and future purchases of subscriptions or
services from PowerSchool are subject to and incorporate the terms and conditions found at: 
https://www.powerschool.com/MSA_Feb2022/
 
 
 
 
THE PARTIES BELOW ACKNOWLEDGE THAT THEY HAVE READ THE AGREEMENT, UNDERSTAND IT AND AGREE TO BE
BOUND BY ITS TERMS. 
 
POWERSCHOOL GROUP LLC Saucon Valley School District
Signature: Signature:

\s1\

Printed Name: Eric Shander Printed Name:
 \n1\
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Title: Chief Financial Officer Title:
 \t1\                          

                                
Date: 20-SEP-2022 Date:   

 \d1\
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Purpose of Document  
  

The purpose of this Statement of Work (“SOW”) between PowerSchool Group LLC (“PowerSchool”) and Customer 

(“You”, “Your”) is to outline the process, approach, and completion criteria for each step of the process to 

implement PowerSchool. This document covers the roles and responsibilities of the PowerSchool Project Manager, 

Implementation Specialist(s), and Customer in each step of the PowerSchool implementation process, serving as an 

outline of services PowerSchool is expected to deliver. This SOW calls out specific functional areas of PowerSchool 

that are covered for implementation services and level of coverage.  

  
Successful implementation of new software requires proven project management and methodology. The timeline 

will be mutually adapted within a project management tool between PowerSchool and the Customer. PowerSchool 

provides a comprehensive package of services designed to ensure Your PowerSchool deployment project meets Your 

unique needs and expectations. Additional training, consulting and customization services can be purchased to help 

augment additional needs You may have with Your PowerSchool deployment.  The delivery of Professional Services 

contained in this document will be provided remotely. If travel is required, all travel related expenses will be invoiced 

as incurred.  

   
We will partner with You and be Your liaison to PowerSchool during the implementation. You will have a project 

team to help you, as a Customer, connect to other PowerSchool services and support, while also providing project 

planning, communication, project execution, and product specialist consulting. For a successful PowerSchool 

implementation, it is important that You understand the responsibilities, carve out the time required and keep on 

pace with the timeline. This will involve gathering information, helping Your team come to agreement on 

configuration and data standardization, your own product training and monitoring other staff assigned training for 

completion, adjusting desk level procedures, and planning for go live among several other tasks.  The overall steps 

included in a project are outlined below.  

  

This Statement of Work is subject to the terms and conditions of the current master agreement between the 

parties and any associated policies, pursuant to which PowerSchool has licensed the PowerSchool application to 

the Customer.   
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General Assumptions  
1. Implementation services will be delivered remotely unless onsite services are purchased 

separately. 

2. Client is to provide a data extract to PowerSchool in accordance with Tiered Service package 

selected (if needed). 

3. Implementation timeline is stated within the Planning Phase, extending the timeline may 

require the customer to purchase additional services. 

4. Implementation services are completed when delivered and the deliverable acceptance 

procedure is complete. 

5. Additional services are available and can be purchased for items out of the scope of 

implementation (see Project Change Control and Escalation Change Procedure section of this 

document). 

6. Customer will adhere to the active PowerSchool Cancellation Policy.  “Services Cancellation: 

Licensee shall pay a cancellation charge equal to fifty percent (50%) of the services fee and any 

non-refundable expenses incurred by PowerSchool if Licensee cancels any scheduled 

professional services less than fourteen (14) days before the occurrence of any service dates 

that PowerSchool has scheduled at Licensee’s request.”   

7. Customer must identify a designated Customer project lead before the project kick-off meeting. 

The Customer project lead will be responsible for delivering all sections of the “Customer 

Responsibilities” included in the SOW in a complete manner within the project timeline.  

8. The designated Customer project lead should be an employee of the organization implementing 

PowerSchool. Customers that hire third-party organizations to act on the behalf of the Customer 

for implementation may be required to sign a waiver form provided by PowerSchool, indicating 

that the third-party organization is authorized to act on the Customer’s behalf when interacting 

with PowerSchool. The Customer will be responsible for maintaining proper communication 

channels with third party organizations hired by the Customer.  

9. All sign offs must be done by an employee and designated signatory of the Customer. Third 

party entities engaged by the Customer are not acceptable signatories for any project sign offs.  

10. The PowerSchool Project Manager and/or Application Specialist will guide Customer to available 

procedures, guidelines, standards, reference materials and system/application documentation.  

11. Implementation Services is assuming the product will be deployed as-is, items outside of Scope 

of Work must go through the change control procedures (see Project Change Control and 

Escalation Procedure in this document). 
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Deliverables Acceptance Procedure  
Deliverables Acceptance  
This Statement of Work outlines PowerSchool deliverables for each phase of the implementation project 

in the PowerSchool Objections and Completion Criteria sections. Each deliverable will be reviewed and 

accepted in accordance with the following procedure:  

• Deliverable will be submitted or delivered to the Customer project lead or designated Customer 

team member. It is the Customer project lead’s responsibility to review and accept deliverable 

as complete.  

• Within six (6) business days of completion of the project the Customer project lead will either 

accept the final deliverables or provide the PowerSchool implementation specialist a written list 

of objections. If no response from the Customer project lead is received within six (6) business 

days, then the deliverables will be deemed accepted, unless the Customer requests an 

extension.  

• The PowerSchool implementation specialist will consider the Customer’s objections within the 

context of PowerSchool’s obligations as stated within this Statement of Work. Revisions agreed 

to by PowerSchool will be applied at which time the deliverables will be reviewed within six (6) 

business days and the Customer project lead either will accept the deliverables or provide the 

PowerSchool implementation specialist a written list of objections. If no response is received 

within six (6) business days, then the deliverables will be deemed accepted, unless the Customer 

requests an extension.  

• Customer objections that are not agreed to by PowerSchool will be managed in accordance with 

the Project Change Control Procedure described below. If resolution is required to a conflict 

arising from Customer’s objection to a deliverable, the Customer and PowerSchool will follow 

the Escalation Procedure described below.  

• All deliverables required to be delivered hereunder are considered to be owned by PowerSchool 

with unlimited internal use by the Customer, unless otherwise noted.    

  

 

 

 

 

 

 

 

 

 



 

Released January 2021 

Document Owner: PowerSchool Group LLC, Product Deployment Solutions  

  
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 

editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, brands, 

and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.   

 

  

Project Change Control and Escalation Procedure  
Project Change Control  
The following process will be followed if additional services to this Statement of Work are required or 

desired.  

• A Project Change Request (PCR) will be the vehicle for communicating change. The PCR must 

describe the change, rationale for the change and the effect the change will have on the project.  

• The designated Customer project lead will review the proposed change and recommend it for 

further investigation or reject it. A PCR must be signed by the authorized Customer project lead 

to authorize quote for additional services. If the Customer accepts additional services and 

charges, a change to the original purchase order or new purchase order is required. Change to 

this Statement of Work through additional addendum will authorize additional scope and work.  

• A written Change Authorization and/or PCR must be signed by authorized representatives from 

both parties to authorize implementation of the investigated changes. Until a change is agreed 

upon in writing, both parties will continue to act in accordance with the latest agreed version of 

the SOW.   

  

Customer Escalation Procedure  
The following procedure will be followed if resolution is required for a conflict arising during the project  

• Level 1:  Customer project lead will notify PowerSchool Project Manager via email with details of 

escalation.  

• Level 2:  If the PowerSchool Project Manager cannot provide resolution or path to resolution 

five (5) business days from receipt of level 1 escalation email, the Customer project lead will 

notify PowerSchool manager via email to – pmoleadership@powerschool.com  

• Level 3: If the concern remains unresolved after Level 2 intervention, resolution will be 

addressed in accordance with Project Change Control Procedure or termination of this SOW 

under the terms of the Contract.  

  

During any resolution, PowerSchool agrees to provide services related to items not in dispute, to the 

extent practicable, pending resolution of the concern. The Customer agrees to pay invoices per the 

Contract, as rendered.   
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Initiating (Pre-requisites before Planning)  
PowerSchool Responsibilities  
• Send Welcome Email with Statement of Work  

• Schedule and conduct introductory meeting 
o Standard Model is ninety (90) calendar days from the date of the kick-off meeting  

• Identify PowerSchool Project Team 
o Project Manager o Application Specialist 

• Send Customer access to the following: 
o Statement of Work 
o Intake Survey 
o Decision Documents 
o Import file layout and supporting documentation for HRIS and transcript imports 
o Authentication Discovery Documents 

 

 

Customer Responsibilities 

• Attend introductory meeting and any subsequent meetings as required 

• Identify Customer Project Team 

o Project Manager 

o Subject Matter Expert(s) 

o IT | Data Lead Specialist 

• Review and approve Statement of Work  

• Complete Intake Survey 

• Review authentication document and import file layout/guide  

• Review Decision Documents 
 

 

Completion Criteria 
This activity will be considered complete when: 

• Project team identified 

• A customer intro call is complete 

• Documents Delivered  

• Intake Survey is complete 

• Customer signs off Statement of Work  
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Planning  

PowerSchool Responsibilities 
• Schedule and conduct an import discussion  

o Review file layout documents and examples and provide consultative services to guide customer 

on extracting data from their HRIS system to PowerSchool in the provided templates and format.  

o Make best practice recommendations on roles, resources, and views 

• Schedule and conduct a kickoff meeting 

• Schedule and conduct a decisions review discussion 

• Schedule the implementation and training resources based on project timeline and statement 

• Update the Project Plan to include implementation timing and resources 

• Schedule regular Working Sessions or Status Calls as needed 

 

Customer Responsibilities 

• Attend Kick-off, Import and all subsequent meetings and training required  

• Attend decisions review meeting and all subsequent meetings if schedule 

• Complete the PowerSchool decision documents based on information gathered from key stakeholders, 

including:  

o Authentication 

o Import layout decisions (personnel and transcript) 

o Configuration Decisions 

o Provide Supporting documents (i.e. forms, handbooks) 

o Provide Workflows 

• Manage business process change  

• Plan for training and ensure users attend required training sessions  

• Update the Project Plan to indicate client tasks completed 

 

Completion Criteria 
This activity will be considered complete when: 

• The import and kickoff meeting are completed 

• The configuration decision meeting is completed 

• Customer completes decisions documents 

• The Project Plan is updated based on discussed timelines 

• Authentication document is completed and delivered  
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Authentication Services  
As part of these services, PowerSchool will assist the customer to configure Single Sign On (SSO) for the PowerSchool 
product(s) undergoing implementation under the scope of this statement of work. Additionally, PowerSchool will 
assist with the enablement of the PowerSchool AppSwitcher for any other live PowerSchool product(s) (i.e. already 
implemented) where AppSwitcher is supported. This will be a one-time setup for which the PowerSchool 
implementation team will assist with the setup and configuration of the authentication services for live product(s), 
and the currently implemented product(s).     
 

PowerSchool Responsibilities   
• Update user accounts to ensure matching between systems  

• Configure SSO  

• Configure AppSwitcher with current and new PowerSchool products   
  

Customer Responsibilities    
• Identify and enable the Identity Provider (IDP) for setting up of SSO   

• Test the setup of Authentication services and AppSwitcher    
 

Completion Criteria   
• Customer signs the final checklist that Authentication Services are complete  

 

Executing  

PowerSchool Responsibilities 
• Production site set-up  

• Schedule and conduct working sessions 

• Configuration set up for the purchased Professional Learning package 

• Provide PowerSchool deliverables in the agreed upon timeline to avoid impact on the project timeline 

• Personnel Imports using the provided templates from District systems 
o Timeframe identified 
o Validate data format and coordinate data import as needed 
o Review System Configuration and Data imports in Customer working session 

 

Customer Responsibilities  
• System Configuration 

o Attend working sessions and status meetings as scheduled. 

o Review and verify Configuration throughout the duration of the project and obtain concurrence from key 

stakeholders 

o Manage business process change throughout the project 

o Provide Customer deliverables in the agreed upon timeline to avoid impact on the project timeline 

o If deliverables are not provided in the agreed upon timeline, a revised timeline will be provided with new 

agreed upon deliverable dates and go live dates 

  



 

Released October 2020       
Document Owner: PowerSchool Group LLC, Product Deployment Solutions    
    
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 
editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, 
brands, and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.  

• Data imports 

o Attend data review call(s) 

o Evaluate the hierarchy and functional roles for staff 

o Align staff to the correct group and role utilizing best practice recommendations 

o Personnel Data: 

o PowerSchool System of Record (SIS/ERP/BP) to Professional Learning 

▪ Attend and clarify questions for PowerSchool to facilitate the integration of data. 

▪ Install plug-ins where applicable 

▪ Validate data 

o Third-Party System of Record to Professional Learning 

▪ Extract Personnel data from existing systems and provide in the requested format 

o Extract Transcript data from the legacy system and provide it in the requested format. 

o If historical data cannot be provided during the agreed timeline, the system will be configured to 

accept the data which can be imported later. 

o Responsible to review and confirm the accuracy of the imported data and obtain concurrence from key 

stakeholders 

o Responsible for the final verification and provides signoff data import is accurate and complete 
 

Completion Criteria  
This activity will be considered complete when: 

• The system configuration is complete 

• Personnel imports have been processed, validated and system is setup to import automated uploads when 
ready 

• Customer provides system configuration completion acknowledgement 

• Customer provides data import completion acknowledgement 
 

 

Monitoring  

PowerSchool Responsibilities  
• Provide guidance for user acceptance testing and basic testing procedures 

• Provide Overviews with Customer: 
o PD Management System 
o Instructor Led/Self-paced set-up 
o Professional Learning Community  
o Course Completion Survey  
o Transcript Credit Request  
o Discussion Boards 

o SCORM support 
o Course Search Set-up 
o PD Playlists 
o Mobile App for Attendance  
o Badging  
o Course Approval 
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Customer Responsibilities  
• Attend all working sessions and complete/review configuration 

• Attend all recorded training sessions including in package 

• Complete User Acceptance Testing of the system configuration 

• Log and Follow Up on Support Cases as needed   

• Manage process change throughout the project 

• Coordinate and host training session(s) 

• Report critical issues to your implementation team  

• Update the Project Plan to indicate client tasks completed  
  

Completion Criteria  
This activity will be considered complete when:  

• Customer has attended all working sessions and other scheduled calls 

• Customer has attended training included in package 

• Customer has completed the User Acceptance Testing 
  

 

Closing   

PowerSchool Responsibilities  
• Review and finalize any remaining project deliverables  

• Introduce customer to support contact methods  

• Provide introduction to Client Success Manager 

• Submit Services to Support Survey  

• Provide final project deliverables sign off to customer  

Customer Responsibilities  
• Review completed project deliverables   

• Complete final project deliverables document signoff 

• Understand that support will become primary contact for customer  

• Complete final project signoff  

• Complete Customer Satisfaction Survey  

Completion Criteria  
This activity will be considered complete when:  

• Customer completes final project signoff    
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Initiating (Pre-requisites before Planning)  

PowerSchool Responsibilities  

• Deploy SmartFind Express site 

• Provide Login Credentials 

• Send Welcome Email with Statement of Work  

• Identify PowerSchool Project Team 

o Project Manager 

o Implementation Specialist(s) 

o Technical Specialist  

o Education Impact Consultant 

• Send customer the Configuration Survey 

• Provide customer access to the Project Plan 

 

Customer Responsibilities 

• Identify Customer Project Team 

o Project Manager 

o Subject Matter Expert(s) 

• Review Statement of Work 

• Determine the Go-Live date 

 

Completion Criteria 

This activity will be considered complete when:  

• Customer signs off Statement of Work 

• Return Configuration Survey 

 

  

  



 

Released August 2021 

Document Owner: PowerSchool Group LLC, Product Deployment Solutions    
    
This edition applies to the current PowerSchool software and to all subsequent releases and modifications until otherwise indicated in new 
editions or updates. The data and names used to illustrate the reports and screen images may include names of individuals, companies, 
brands, and products. All of the data and names are fictitious; any similarities to actual names are entirely coincidental.  

Planning  

PowerSchool Responsibilities  

• Schedule and conduct a kick-off meeting 

• Standard Model is ninety (90) calendar days from the date of the kick-off meeting  

• Provide introduction to the SmartFind Express interface 

• Explain the implementation process  

• Based on project timeline, schedule the PowerSchool implementation stages:  

Discovery, Delivery, Training and Go-Live 

• Discuss the role and responsibilities of a technical resource during the project (when applicable) 

• Discuss the role and responsibilities of the Education Impact Consultant 

• Update the Project Plan to include implementation timing and parties’ resources  

• Schedule regular Status Calls as needed  

 

Customer Responsibilities  

• Attend kick-off meeting and all subsequent meetings and training required  

• Stay up to date by referring to the online Project Plan throughout the project  

• Plan for training and ensure users attend required training sessions  

• Update the Project Manager of completed tasks 

Completion Criteria  
This activity will be considered complete when:  

• The kick-off meeting is completed  

• The Project Plan is updated based on discussed timelines  

• Customer completes any missing item of the Configuration Survey  
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Authentication Services 

As part of these services, PowerSchool will assist the customer to configure Single Sign On (SSO) using LDAP or OIDC 
authentication for the PowerSchool product(s) undergoing implementation. This will be a one-time setup for which 
the PowerSchool implementation team will assist with the setup and configuration of the authentication services for 
live product(s), and the currently implemented product(s).  Additionally, PowerSchool will assist with the enablement 
of the PowerSchool AppSwitcher for any other live PowerSchool product(s) (i.e. already implemented) where 
AppSwitcher is supported.   
 

PowerSchool Responsibilities   
• Configure SSO using LDAP or OIDC (if applicable) 
• Determine the scope of the AppSwitcher based on the client’s configuration 
• Configure AppSwitcher with current and new PowerSchool products   
  

Customer Responsibilities    
• Identify and enable the Identity Provider (IDP) for setting up of SSO  
• Provide the required configuration information 
• Test the setup of Authentication services and AppSwitcher    
  

Completion Criteria   
• Customer successfully tested authentication with SSO 
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Executing  

PowerSchool Responsibilities  

• Setup Site access for the client’s Project team 
• Provide SSO configuration guide & SFTP access 
• Configure the System Settings based on the Business Process Review 

• Deploy the system by guiding the client to:  
• Import the required system data 
• Import Profile and roles 

• Set up configuration data  
• Configure Absence approval workflow (Location/Classification based) 
• Provide Import/Export documentation  
• Set standard Integrations (Skyward, Power BI, Professional Learning) 
• Set the flat file job export 
• If applicable, configure the App Switcher and SSO Authentication services 

• The Education Impact Consultant provides expertise and guidance for the effective enablement of the 

product being implemented  

 

Customer Responsibilities  

• Complete the Business Process Review questionnaire 

• Complete configuration tasks (Including but not limited to the list above) 

• Provide user data in templates 

• Review and verify configuration 

• Set up any automatic import/export via the SFTP 

 

Completion Criteria  
This activity will be considered complete when:  

• The system parameters are set 

• The configurations are added 

• Workflows are defined 

• Imports are complete (Including 8 basics imports and SSO – If needed) 
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Monitoring  

PowerSchool Responsibilities  
• Provide Operator training 

• Schedule launch review/post training meeting(s) 

• Provide training resources (For district’s internal training) 

 

Customer Responsibilities  

• Attend all Product Overviews and Training  

• Complete end-user testing within the software  

• Report critical issues to your implementation team  

• Verify the job export file 

• Record the IVR phone voicing 

• Complete the remaining configuration (Configuration menu and Admin rights) 

 

Completion Criteria  

This activity will be considered complete when:  

• Customer has attended Product Trainings 

• Customer has attended any additional training included in their package  

• Customer has completed the launch review meeting 

• Establish training plan for the district  
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Closing   

PowerSchool Responsibilities  

• Review and finalize any remaining project deliverables  

• Introduce customer to support contact methods  

• Submit Services to Support Survey  

• Provide final project sign off to customer  

Customer Responsibilities  

• Review completed project deliverables   

• Understand that support will become primary contact for customer  

• Complete final project signoff  

• Complete Customer Satisfaction Survey  

Completion Criteria  

This activity will be considered complete when:  

• Customer completes final project signoff     
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Initiating (Pre-requisites before Planning)  

PowerSchool Responsibilities  

• Deploy Applicant Tracking and SchoolSpring sites 

• Provide Login Credentials 

• Send Welcome Email with Statement of Work  

• Identify PowerSchool Project Team 

o Project Manager 

o Technical Specialist   

o Implementation Specialist(s) 

o Education Impact Consultant 

• Send Customer access to the following:  

o Project Plan 
 

Customer Responsibilities 
• Identify Customer Project Team 

o Project Manager 

o Subject Matter Expert(s) 

• Review Statement of Work 
 

Completion Criteria 

This activity will be considered complete when:  

 • Customer signs the Statement of Work  

    
Planning  

PowerSchool Responsibilities  

• Schedule and conduct a kick-off meeting 

• Standard Model is forty-five (45) calendar days from the date of the kick-off meeting  

• Provide introduction to the Support site 

• Review the deliverables in the SOW and explain the implementation process  

• Schedule the PowerSchool implementation and training resources based on project timeline  

• Discuss the role and responsibilities of a technical resource during the project (when applicable) 

• Discuss the role and responsibilities of the Education Impact Consultant 

• Update the Project Plan to include implementation timing and resources  

• Schedule regular Status Calls as needed  
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Customer Responsibilities  

• Attend kick-off meeting and all subsequent meetings and training required  

• Utilize the online Project Plan and trainings throughout the project to stay up to date  

• Plan for training and ensure users attend required training sessions  

• Update the Project Plan to indicate client tasks completed 

Completion Criteria  

This activity will be considered complete when:  

• The kick-off meeting is completed  

• The Project Plan is updated based on discussed timelines  
 

Authentication Services 

As part of these services, PowerSchool will assist the customer to configure Single Sign On (SSO) using LDAP or OIDC 
authentication for the PowerSchool product(s) undergoing implementation. This will be a one-time setup for which 
the PowerSchool implementation team will assist with the setup and configuration of the authentication services for 
live product(s), and the currently implemented product(s).  Additionally, PowerSchool will assist with the enablement 
of the PowerSchool AppSwitcher for any other live PowerSchool product(s) (i.e. already implemented) 
where AppSwitcher is supported.   
 

PowerSchool Responsibilities   
• Update user accounts to ensure matching between systems  
• Configure SSO using LDAP or OIDC (if applicable) 
• Configure AppSwitcher with current and new PowerSchool products (if applicable) 
  

Customer Responsibilities    
• Identify and enable the Identity Provider (IDP) for setting up of SSO   
• Test the setup of Authentication services and AppSwitcher    
  

Completion Criteria   
• Customer signs the final checklist that Authentication Services are complete  
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Executing  

PowerSchool Responsibilities  

• Train project stakeholders to configure following System Settings:  

o Candidate Portal 

o Locations 

o Users and Security Groups 

o Filters 

o Application Types 

o Drop-down lists 

o Custom Forms 

o Creating job templates 

o Workflows 

o Job Posting (including 

SchoolSpring integration) 

o Setting up searches and views 

o Email notifications 

o Calendar integration 

o Archiving and Purging 

Applications 

o Requisitions 

o Job Offer Templates 

 

• Train project stakeholders to evaluate candidates using the following features:  

o Setting Up Searches and Views 

o Scheduling interviews 

o Background Checks 

o Screenings 

o Job Fairs and Career Days 

o Sending reference checks 

o Interview Calendar integration 

o “Recommend to Hire” Form 

o Begin Hire Page 

o Job Offer Letters 

o Reports and Analytics 

 

• If applicable, configure the App Switcher and SSO Authentication services 

• The Education Impact Consultant provides expertise and guidance for the effective enablement of the 

product being implemented  

 

Customer Responsibilities  

• System Configuration 

o Complete configuration tasks (including but not limited to the list above) 

o Review and verify configuration, complete signoff 

Completion Criteria  
This activity will be considered complete when:  

• The system has been installed  

• Customer completes System Configuration Signoff  



  

Applicant Tracking Standard Statement of Work  
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Monitoring  

PowerSchool Responsibilities  

• Schedule and conduct a launch review meeting 

• Provide launch documentation 
 

Customer Responsibilities  

• Attend all Product Overviews and Training  

• Complete end-user testing within the software  

• Log and Follow Up on Support Cases as needed   

• Report critical issues to your implementation team   
• Update the Project Plan to indicate client tasks completed   

  

Completion Criteria   
This activity will be considered complete when:   

• Customer has attended Product Training Sessions 
• Customer has attended any additional training included in their package   
• Customer has completed the launch review meeting  

      
 

Closing    

PowerSchool Responsibilities   
• Review and finalize any remaining project deliverables   
• Introduce customer to support contact methods   
• Submit Services to Support Survey   
• Provide final project sign off to customer   

 

Customer Responsibilities   
• Review completed project deliverables    
• Understand that support will become primary contact for customer   
• Complete final project signoff   
• Complete Customer Satisfaction Survey   

 

Completion Criteria   
This activity will be considered complete when:   

• Customer completes final project signoff  



  

Employee Records Standard Statement of Work  
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Initiating (Pre-requisites before Planning)  

PowerSchool Responsibilities  

• Deploy Records site 

• Provide Login Credentials 

• Send Welcome Email with Statement of Work  

• Identify PowerSchool Project Team 

o Project Manager 
o Implementation Specialist(s)   
o Technical Specialist 
o Education Impact Consultant 

 
 

 

• Send Customer access to the following:  

o Project Plan 
 

Customer Responsibilities 

• Identify Customer Project Team 

o Project Manager 

o Subject Matter Expert(s) 

• Review Statement of Work 
 

Completion Criteria 

This activity will be considered complete when:  

• Customer signs the Statement of Work  

    
Planning  

PowerSchool Responsibilities  

• Schedule and conduct a kick-off meeting 

• Standard Model is one hundred and five (105) calendar days from the date of the kick-off meeting  

• Provide introduction to the Support site 

• Review the deliverables in the SOW and explain the implementation process  

• Schedule the PowerSchool implementation and training resources based on project timeline  

• Discuss the role and responsibilities of a technical resource during the project (when applicable) 

• Discuss the role and responsibilities of the Education Impact Consultant 

• Update the Project Plan to include implementation timing and resources  

• Schedule regular Status Calls as needed  

• Email Business Operations team list of Technical Consultants  
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Customer Responsibilities  

• Attend kick-off meeting and all subsequent meetings and training required  

• Utilize the online Project Plan and trainings throughout the project to stay up to date  

• Plan for training and ensure users attend required training sessions  

• Provide Example Forms 

 

Completion Criteria  
This activity will be considered complete when:  

• The kick-off meeting is completed  

• The Project Plan is updated based on discussed timelines  

• Example Evaluation Forms have been provided 
 

 

Authentication Services and Exports/Imports 
As part of these services, PowerSchool will assist the customer to configure Single Sign On (SSO) using LDAP or OIDC 
authentication for the PowerSchool product(s) undergoing implementation. This will be a one-time setup for which 
the PowerSchool implementation team will assist with the setup and configuration of the authentication services for 
live product(s), and the currently implemented product(s).  Additionally, PowerSchool will assist with the enablement 
of the PowerSchool AppSwitcher for any other live PowerSchool product(s) (i.e. already implemented) where 
AppSwitcher is supported.   
 

PowerSchool Responsibilities   
• Update user accounts to ensure matching between systems  
• Configure SSO using LDAP or OIDC (if applicable) 
• Configure AppSwitcher with current and new PowerSchool products   
• Go over all Export/Import options available for Records, including: 

o eFinance Plus and Business Plus 
o Data Export 
o PDF Export 
o Sync 2.0 and Data Import tool (Sync 9) 

  

Customer Responsibilities    
• Identify and enable the Identity Provider (IDP) for setting up of SSO   
• Test the setup of Authentication services and AppSwitcher    
• Acknowledge which Export/Import Options you are interested in 
  

Completion Criteria   
• Customer signs the final checklist that Authentication Services are complete  
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Executing  

PowerSchool Responsibilities  

• Provide Security Settings information. 

• Provide system administrator training and best practices on the following System Settings: 

• Data Import Templates 

o Staff 

o Location 

o Job Types 

o Supervisor  

• Configure the Records System – including but not limited to: 

o New Hire Documents (Ex: Direct Deposit, Employee Information Sheet) 

o Benefits Documents (Ex: Benefit information or Benefit enrolment forms) 

o Employee Separation (Ex: FMLA or Retirement)  

o Action Forms (Ex: Employee Change Form) 

o Uploading Library Resources (Ex: Uploading an Employee Handbook for review)  

• End User Training  

o System Admin Training 

o Departmental training (Payroll and Benefits for Example) 

o Provide email example for alerting all other employees on Records and utilizing Available forms. 

• Building Checklists  

• Developing and Assigning Security Permissions and Groups 

• Creating/Facilitating Workflows 

• Using System Reports 

• Managing/Editing System Notifications 

• Managing Available Forms 

• Scanning content into Records 

• Using Contracts  

• Staff Updates 

• If applicable, configure the App Switcher and SSO Authentication services 

• The Education Impact Consultant provides expertise and guidance for the effective enablement 

of the product being implemented
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Customer Responsibilities  

• System Configuration 

o Attend training sessions 

o Complete configuration tasks (including but not limited to the list above) 

o Review and verify configuration, complete signoff 

o Complete testing outside of meetings: Testing Onboarding Checklists, Test Available Forms and 

Contracts, Test Filing and Reporting  

 

Completion Criteria  
This activity will be considered complete when:  

• The system has been installed  

• Customer completes System Configuration Signoff  
 

Monitoring  

PowerSchool Responsibilities  
• Schedule and conduct a launch review meeting 

• Provide launch documentation 

 

Customer Responsibilities  

• Attend all Product Overviews and Training  

• Complete end-user testing within the software  

• Log and Follow Up on Support Cases as needed   

• Report critical issues to your implementation team  
 

Completion Criteria  
This activity will be considered complete when:  

• Customer has attended Product Overviews  

• Customer has attended any additional training included in their package  

• Customer has completed the launch review meeting 
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Closing   

PowerSchool Responsibilities  

• Review and finalize any remaining project deliverables  

• Introduce customer to support contact methods and accessing Community  

• Submit Services to Support Survey  

• Provide final project sign off to customer  

 

Customer Responsibilities  

• Review completed project deliverables   

• Understand that support will become primary contact for customer  

• Complete final project signoff  

• Complete Customer Satisfaction Survey  

 

Completion Criteria  
This activity will be considered complete when:  

• Customer completes final project signoff  



  

Perform Standard Statement of Work  
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Initiating (Pre-requisites before Planning)  

PowerSchool Responsibilities  

• Deploy Perform site 

• Provide Login Credentials 

• Send Welcome Email with Statement of Work  

• Identify PowerSchool Project Team 

o Project Manager 

o Technical Specialist 

o Implementation Specialist(s) 

o Education Impact Consultant  

• Send Customer access to the following:  

o Project Plan 
 

Customer Responsibilities 
• Identify Customer Project Team 

o Project Manager 

o Subject Matter Expert(s) 

• Review Statement of Work 
 

Completion Criteria 

This activity will be considered complete when:  

 •  Customer signs the Statement of Work  
     

Planning  

PowerSchool Responsibilities  

• Schedule and conduct a kick-off meeting 

• Standard Model is one hundred and five (105) calendar days from the date of the kick-off meeting  

• Provide introduction to the Support site 

• Review the deliverables in the SOW and explain the implementation process  

• Schedule the PowerSchool implementation and training resources based on project timeline  

• Discuss the role and responsibilities of a technical resource during the project (when applicable) 

• Discuss the role and responsibilities of the Education Impact Consultant 

• Update the Project Plan to include implementation timing and resources  

• Schedule regular Status Calls as needed  
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Customer Responsibilities  

• Attend kick-off meeting and all subsequent meetings and training required  

• Utilize the online Project Plan and trainings throughout the project to stay up to date  

• Plan for training and ensure users attend required training sessions  

• Provide Example Evaluation Forms 

Completion Criteria  

This activity will be considered complete when:  

• The kick-off meeting is completed  

• The Project Plan is updated based on discussed timelines  

• Example Evaluation Forms have been provided 
   

Authentication Services 
As part of these services, PowerSchool will assist the customer to configure Single Sign On (SSO) using LDAP or OIDC 
authentication for the PowerSchool product(s) undergoing implementation. This will be a one-time setup for which 
the PowerSchool implementation team will assist with the setup and configuration of the authentication services for 
live product(s), and the currently implemented product(s).  Additionally, PowerSchool will assist with the enablement 
of the PowerSchool AppSwitcher for any other live PowerSchool product(s) (i.e. already implemented) 
where AppSwitcher is supported.   
 

PowerSchool Responsibilities   
• Update user accounts to ensure matching between systems  
• Configure SSO using LDAP or OIDC (if applicable) 
• Configure AppSwitcher with current and new PowerSchool products   
  

Customer Responsibilities    
• Identify and enable the Identity Provider (IDP) for setting up of SSO   
• Test the setup of Authentication services and AppSwitcher    
  

Completion Criteria   
• Customer signs the final checklist that Authentication Services are complete  
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Executing  

PowerSchool Responsibilities  

• Provide Security Settings information. 

• Provide system administrator training and best practices on the following System Settings: 

o Data Import Templates 

▪ Locations 

▪ Users 

▪ Job Types 

▪ Supervisors 

o Creating Custom Forms – including but not limited to 

▪ Goal Setting 

▪ Observation 

▪ Walkthrough 

▪ Summative 

o Building Processes 

o Using Rubrics 

o Facilitating Workflows 

o Assigning and Managing Evaluators 

o Scripting Tool 

o Using System Reports 

o Perform Analytics 

o System Notifications 

• Provide Evaluator Training (2 hours online unless on-site purchased) 

• If applicable, configure the App Switcher and SSO Authentication services 

• The Education Impact Consultant provides expertise and guidance for the effective enablement of 

the product being implemented  

Customer Responsibilities  

• System Configuration 

o Complete configuration tasks (including but not limited to the list above) 

o Review and verify configuration, complete signoff 

Completion Criteria  
This activity will be considered complete when:  

• The system has been installed  

• Customer completes System Configuration Signoff  
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Monitoring  

PowerSchool Responsibilities  
• Schedule and conduct a launch review meeting 

• Provide launch documentation 

 

Customer Responsibilities  

• Attend all Product Overviews and Training  

• Complete end-user testing within the software  

• Log and Follow Up on Support Cases as needed   

• Report critical issues to your implementation team  

 

Completion Criteria  

This activity will be considered complete when:  

• Customer has attended Product Overviews  

• Customer has attended any additional training included in their package  

• Customer has completed the launch review meeting 

  

Closing   

PowerSchool Responsibilities  

● Review and finalize any remaining project deliverables  

● Introduce customer to support contact methods  

● Submit Services to Support Survey  

● Provide final project sign off to customer  

Customer Responsibilities  

● Review completed project deliverables   

● Understand that support will become primary contact for customer  

● Complete final project signoff  

● Complete Customer Satisfaction Survey  

Completion Criteria  

This activity will be considered complete when:  

 ●  Customer completes final project signoff  
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