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ACADEMY FOR URBAN LEADERSHIP
REGULAR BOARD MEETING AGENDA
612 AMBOY AVE., PERTH AMBOY, NJ
7:00 PM
Wednesday, June 26, 2024

l. In accordance with the provisions of the Open Public Meetings Act, N.L.S.A. 10:4-6 et seq., notice of this
meeting has been publicized by having the date, time and location of the meeting posted at the school, on
the school website and advertised in the Home News Tribune which has been designated as the Board’s
official newspaper within the legal time required. Time will be allotted for public comment at this meeting.

FLAG SALUTE

| pledge allegiance to the flag of the United States of America and to the Republic for which it stands, one Nation under
God, indivisible with liberty and justice for all.

MISSION STATEMENT

To employ an educational design and experience that merges the highest standards of academic excellence while
fostering convictions and commitment to social and economic justice. The school acknowledges that both family
and community involvement are integral to the student’s academic achievement level, and will focus on fostering
strong relationships between the school, family and community. Through these partnerships, the school will strive
to create a nurturing environment by providing each student with the five resources deemed necessary for
healthy child development by the President’s Summit for America’s Future. These include: a one-on-one
relationship with a caring adult, a safe place to learn and grow, a healthy start, a marketable skill through effective
education, and a chance to give back to peers and the community.

In order to provide a quality education, the curriculum offered will involve rigorous academics with a holistic
approach to education. Special emphasis will be placed on service learning and espousing the importance of civic
and social responsibility. The development of character, leadership skills, conflict resolution abilities, and
community responsibility will be stressed to provide the students with the necessary tools to become contributing
members of a democratic society.



IV. ROLL CALL

Board Members:

Mr. Joshua Bishop-Mbachu - President
Ms. Michelle Roman — Vice President
Mr. Saad Syed — Corporate Secretary
Ms. Eloisa Hernandez
Ms. Yadira Puntiel
Mr. Ambiorix Ramirez

Additional Attendees:

Dr. Jack Perna — Interim Chief Administrator

Dr. Edwin Duroy - Per Diem Administrator

Ms. Tobi Knehr - Middle School Administrator

Ms. Patricia Bombelyn - Board Attorney

Ms. Bernadette Pinto — Interim BA/Board Secretary

V. APPROVAL OF MINUTES

VI. CORRESPONDENCE

VIl. PUBLIC COMMENTS
The Board President invites members of the public to present any comments to the Board
(limited to three minutes).

VIIl. PRESENTATIONS
Blanca Blanco/ 21st Century acknowledgement
Passion Care Presentation - 15 Minutes

IX. STAKEHOLDER REPORTS
X. INTERIM CHIEF ADMINISTRATOR’S REPORT

Xl. COMMITTEE REPORTS
1. Academic Excellence
2. Human Resources and Recognition
3. Finance and Facilities
4. Executive



Xill. MOTIONS

Academic Excellence

1. Move that the Board of Trustees, under the recommendation of the Interim Chief Administrator,
approve a service agreement with Concorde Education to provide “3D Printing Instruction” 2
hrs. per day for 8 days during the 21+« Century Summer 2024 session for an amount not to
exceed $2,800.00 from the 21+ Century grant funds.

2. Move that the Board of Trustees, under the recommendation of the Interim Chief
Administrator, approve a service agreement with Concorde Education to provide “Design
instruction” 2 hrs. per day for 8 days during the 21« Century Summer 2024 session for an amount
not to exceed $2,800.00 from the 21« Century grant funds.

3. Move that the Board of Trustees, under the recommendation of the Interim Chief
Administrator approve one math and one teacher of students with disabilities for a summer
Algebra 2 /AP Precalculus class from July 1 through Aug 2, 2024 from 8:00 AM to 2:00 PM (6 hrs. x
23 days x $80 for 2 teachers) at a cost not to exceed $11,040. 00.

4. Move that the Board of Trustees, under the recommendation of the Interim Chief
Administrator approve Summer AP Biology Prep (5 days @ 6 hrs. = 30 hrs.) from August 12
through August 16, 8AM - 2PM, in-person at a cost not to exceed $1200.

5. Move that the Board of Trustees, under the recommendation of the Interim Chief
Administrator approve Summer AP Environmental Science Prep (5 days @ 6 hrs. = 30 hrs.) from
August 19 through August 23, 8AM - 2PM, at a cost not to exceed $1200.

Human Resources and Recognition

1. Move that the Board of Trustees under the recommendation of the Interim Chief
Administrator approve the following appointment:

Candidate Name Position Title Salary | Start Date

Carmen Vega Administrative Assistance MS | $40,000.00 | 07/01/2024




Finance and Facilities

1. Move that the Board of Trustees, under the recommendation of the Interim Chief
Administrator, approve the Bills List for the period of 6/13/24 to 6/26/24.

2. Move that the Board of Trustees, under the recommendation of the Interim Chief
Administrator and School Business Administrator, approve the Board Secretary’s (A148) Report,
Treasurer’s Report, and transfers for the month ending May 2024. Be it further resolved that the
Board of Trustees, under the recommendation of the Interim School Business Administrator/Board
Secretary approve the certification of funds pursuant to N.J.A.C 6A:23A-16.10(c)3, that as of May
31, 2024, no budgetary line item account has encumbrances and expenditures that in total exceed
the line item appropriation in violation of 6A:23A16.10(a).

3. Move that the Board of Trustees under the recommendation of the Interim Lead
Administrator approve the submission of the ESEA consolidated.

OTHER MOTIONS

1. Move that the Board of Trustees under the recommendation of the Interim Chief Administrator
accept the findings of HIB Reports #7.

HUMAN RESOURCES

1. Move that the Board of Trustees under the recommendation of the Interim Chief
Administrator accept the following resignation:

Name Position Effective Date

Solanyi Pena ] o 08/26/2024
Student Recruitment Specialist

2) Move that the Board of Trustees under the recommendation of the Interim Chief Administrator
approve
the rescinding of the following SY 2024-2025 contract:

Candidate Name | Position Title Effective Reason
Sara Espinoza Security Officer | Immediate | Rescindment




Academic Excellence

1) Move that the Board of Trustees approve the interim Lead Administrator’s
recommendation for the following proposal for the AULCS 2024 Summer School

Program:

Course Number of students Number of Teacher
(range) Teachers
Imagine Learning Computer Maria Vide,
Science, 45-56 2 Mohammad Farid
Sociology, Music,
World Language,
College Writing
US History | & Il 25-31 1 Thomas Crean
Douglas Frost,
Math: 45-51 2 Munira Jamali
Geometry, Algebra
English/LA 25-31 1 Dr. Manuela
Jimenez
Science:
23-27 1 Pratima Roy
Biology, Chemistry,
Environmental Sci.
ESL & Enrichment 25-35 2 Rosa Alvarez
Special Ed. 20 1 Jess Dehnz
Susan Komosinsk
Nurse Ada Pineiro
Raquel Rodriquez
Paraprofessionals
Evelyn Santiago
Lunch
Aide
Mabel Leonardo
Social Worker/CST
Kelly Howlett,
Guidance 3 Maxine Estevez

Cara K. DePeri




2) Move that the Board of Trustees under the recommendation of the Interim Chief Administrator
approve the hiring of Management Research Development and Assessment Inc. to collaborate with the
Project Director and other AULCS staff to complete the Twenty-First Century Community Learning
Centers grant application for the Academy for Urban Leadership Charter School in the amount of
$500,000.00 for a sum not to exceed $10,000.00.

V. ELECTION
Nomination of Prospective Board Members to fill:

3 Three- year terms
1 Two- year term
2 One- year terms

Nomination and Election of Officers to fill one- year term:

President
Vice President
Corporate Secretary

V. REORGANIZATION APPOINTMENTS

1. Move that the Board of Trustees authorize that the Home News Tribune and Star Ledger
be adopted as the official newspaper to be used for the advertisement of meetings and legal
ads and all other necessary public naotifications for the 2024 — 2025 school year.

2. Move that the Board of Trustees approve the Regular meeting schedule for the 2024-
2025 school year on the last Wednesday of every month starting at 6:30 pm with exceptions on
some months (detailed in the 2024/2025 school year calendar).

Wednesday, July 31, 2024 Regular business meeting
Wednesday, August 28, 2024 Regular business meeting
Wednesday, September 25, 2024  Regular business meeting
Wednesday, October 30, 2024 Regular business meeting
Wednesday, November 27, 2024  Regular business meeting
Wednesday, December 18, 2024  Regular business meeting
Wednesday, January 29, 2025 Regular business meeting
Wednesday, February 26, 2025 Regular business meeting
Wednesday, March 26, 2025 Regular business meeting

Wednesday, April 30, 2025
Wednesday, May 7, 2025

Wednesday, May 28, 2025
Wednesday, June 18, 2025
Wednesday, June 25, 2025

Regular business meeting
Regular business meeting
Regular business meeting

Annual Organization meeting

Regular business meeting



3. Move that the Board of Trustees authorize that Citizens Savings Bank be designated as
approved depositories for the Academy for Urban Leadership Board of Trustees funds and that
the Financial Institutions be required to be located in New Jersey and insured by either the
Federal Deposit Insurance Corporation (FDIC) or the Federal Savings and Loan Insurance
Corporation (FSLIC) and/or as required by both Federal and State statues and are entirely
insured or collateralized by a collateral pool maintained by the public depositories as required by
the Governmental Unit Deposit Protection Act (GUDPA) for the following accounts:

General Account Payroll Account | Payroll Agency Account

Health Reimbursement Account | Escrow Account | Cafeteria Account
Student Activities Account

with any of the following two signatures for money market checking, and savings accounts as
follows:

| President | Vice President | Board Secretary |

4, Move that the Board of Trustees adopt the existing policies and regulations as set forth
in the Academy for Urban Leadership Charter School District Policy and Regulations Manuals.

5. Move that the Board of Trustees adopt the following resolution authorizing,
Business Administrator/Board Secretary as the district’s Qualified Purchasing Agent for
the remainder of the 2024-2025 school year

Whereas, pursuant to NJSA 18A:18A-3, the Academy for Urban Leadership Board of Trustees
may grant the School Business Administrator of the Board, as the Board’s Qualified Purchasing
Agent, the authority, responsibility and accountability for the purchasing activity of the Board
and the authority to prepare advertisements, to advertise for and receive bids and to award
contracts as permitted by law; and

Whereas pursuant to NJSA 18A:18A-3a, the Board by a general delegation of power may
establish a bid threshold in an amount not to exceed $44,000 if the School Business
Administrator is qualified pursuant to NJSA 40A11-9; and

Whereas, Gail Long is qualified pursuant to NJSA 40A:11-9; and

Whereas, pursuant to NJSA 18A:18A-37(c) the Board, by general delegation of power, may
grant the Purchasing Agent the authority to award any contract the cost or price which, the
aggregate, is less than 15 percent of the bid threshold, without advertisement for bids and
without solicitation of competitive quotations; and

Whereas, pursuant to NJSA 18A:18A-3a and NJSA 18A:8A-37(a), the Board, by a general
delegation of power, may grant the Purchasing Agent the authority to award any contract (1) the
cost or price which amounts, in the aggregate, to less than the bid threshold but no greater than
15 percent thereof, or (2) that is exempt from the public bidding requirements as provided in
NJSA 18A:18A-5 (except for professional service and work performed by employees of the
Board) without advertising for bid but after solicitation of at least two competitive quotations (if
practicable) as required by law.



NOW THEREFORE, BE IT RESOLVED by the Academy for Urban Leadership Charter School
pursuant to the aforesaid statures as follows:

A. During such period of time that Gail Long shall serve as School Business
Administrator/Board Secretary of the Academy for Urban Leadership Charter School, the bid
threshold for the Board is hereby established to be $44,000 for the 2024/2025 school year;

B. is duly authorized to award contracts, in the aggregate, to less than $6,600
(which is 15 percent of the bid threshold of $44,000) without advertisement for bids and without
solicitation of competitive quotations; and

C. Gail Long is duly authorized to seek competitive quotations for and to award contracts as
provided by law that either;
a. Is an amount, in the aggregate, to less than $44,000, but to greater than $6,600 (which

is 15 percent of the bid threshold where 2 quotes will be required, or
b. Are exempt from public bidding requirements to NJASA 18A:18A-5 (except for
professional services and work performed by Board employees).

6. Move that the Board of Trustees approve the following appointments for the 2024/2025
school year:

a. Board Secretary —

b. Affirmative Action Officer — Dr. Jack Perna

C. Affirmative Action Coordinator (i.e. validates racial equity) — Miriam Rodriguez
d. Custodian of Records —

e. Title IX Coordinator (i.e. validates gender equity) — Miriam Rodriguez

f. Anti-Bullying Coordinator — Mabel Leonardo and Kelly Howlett

g. Homeless Coordinator — Mabel Leonardo

h. Testing Coordinator — Abraham Williams

7. Move that the Board of Trustees approve the following professional; services

appointments for the 2024/2025 school year, contingent upon receipt of all necessary
completed state document requirements:

a. Attorney:

i.Patricia Bombelyn, Board Attorney
ii.Nicholas J. Repici, Labor Law Attorney

b. Treasurer of School Monies — Patrick De Blasio
C. School Physician — Dr. Surinder K. Sodhi
8. Move that the Board of Trustees approve the following additional services appointments

for the 2024/2025 school year:

403(b) provider — AXA Equitable

Health Reimbursement Account (HRA) provider — Take Care by Wage Works
Disability provider — Colonial Life

Insurance/Risk Management/Consulting Broker: Arthur J. Gallagher & Co.

aoow



9. Move that the Board of Trustees authorizes the School Business Administrator/Board
Secretary to approve the payment of bills, as may be necessary between board meetings, and
that said bills list payments be presented to the Board for approval at the next regularly
scheduled meeting with authority, as provided by 18A:19-2 amended, to direct pre-payment of
claims for payroll, fixed charges and any other claim or demand which would be in the best
interests of the Board to pay promptly.

10. Move that the Board of Trustees authorize the Lead Person and the School Business
Administrator/Board Secretary to implement the 2024/2025 budget pursuant to local and state
policies and regulations and to use the level of accounts from the Uniform Minimum Chart of
Accounts (handbook 2R2) for New Jersey Public Schools to be used.

11. Move that the Board of Trustees authorizes administration to enter into cooperative
pricing agreements with:

Bergen County Special Services

Educational Services Commission of New Jersey (ESCNJ)
Morris County Cooperative Council

PEPPM Technology Bidding and Purchasing Program
RegionV

Somerset County Cooperative Pricing System

Sussex County Regional Cooperative

South Bergen Jointure Commission

The Hunterdon County Educational Services

WHEREAS, these agencies conduct a certain function relating to the purchase of work
materials and supplies for their respective jurisdictions during the 2024-2025 school year; and

WHEREAS, the Academy for Urban Leadership Charter Schools encourages the use of shared
services through State approved cooperative entities; and

WHEREAS, the Academy for Urban Leadership Charter Schools encourages open public
bidding for goods and services; and

WHEREAS, the Academy for Urban Leadership Charter Schools recognizes the need for
obtaining the most competitive and responsive bid for goods and/or services; and

WHEREAS, the agencies are cooperative pricing systems which allow participating
governmental and municipal agencies to reduce the cost of purchased goods by leveraging their
combined purchasing power at no cost; and

WHEREAS, this resolution shall be known and may be cited as the Cooperative Pricing
resolution of the Academy for Urban Leadership Charter Schools; and

WHEREAS, the agencies entering into contracts on behalf of the Academy for Urban
Leadership Charter Schools shall be responsible for complying with the provisions of the Local
Public Contracts Law (N.J. S.40A:11-1 et seq.) and all other provisions of the revised statutes of
the State of New Jersey; and



WHEREAS, pursuant to the provisions of N.J.S.A.-40A:11-11(5) the Academy for Urban
Leadership Charter Schools is hereby authorized to enter into a Cooperative Pricing Agreement
with the listed agencies for the purchase of work materials and supplies, as needed;

THEREFORE, BE IT RESOLVED, by the Academy for Urban Leadership Charter Schools that
the Purchasing Agent is hereby authorized to enter into a cooperative pricing agreement with
the agencies listed above for the purchase of work materials, supplies and services, for the
2024-2025 school year, as needed.

12. Move that the Board of Trustees, in compliance with N.J.S.A. 18A:33-1 and 18A:35, that
the Academy for Urban Leadership Charter Schools confirms the adoption of the existing
textbooks and curricula resources in the District's schools and that no course of study shall be
altered except by the recorded roll call majority vote of the full membership of the board and
approves for use in the district classrooms during the 2024-2025 School Year, curricular,
courses, textbooks, reference books, manuals, workbooks, library collections, ancillary
materials, and related curricular resources

PUBLIC COMMENTS
The Board President invites members of the public to present any additional comments to the Board (limited to
three minutes).

Xill.  EXECUTIVE SESSION

Public bodies may meet in closed session when the matters under discussion are:

1. Matters made confidential by state, federal law or rule by court.
2. Disclosure would result in an unwarranted invasion of individual privacy, unless the
person affected consents in writing.

3. Disclosure would impair the body's right to receive federal or state funds.

4, Collective bargaining.

5. Lease or acquisition of property, setting of banking rates, investment of public funds if
disclosure would harm the public interest.

6. Investigations into violations of law.

7. Strategies to protect public security. Pending, ongoing or anticipated litigation or contract

negotiation, including attorney-client privilege. The threat of litigation must be more than
theoretical for this exemption to apply.

8. Personnel matters affecting employees of the public bodies, unless all parties request or
consent to a public hearing. Prior to discussion of personnel, affected employees must be given
notice, known as a Rice notice, which gives the employee the right to request a public hearing.

9. Proceedings that could result in a suspension, civil penalty, or loss of a license or permit.

Discussion Items:
Attorney-Client Privilege
Kelly v. AUL
Negotiations Update
Personnel

HIB report
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XIV.  ADJOURNMENT



