THE PLAN...

PREVENTION AND TRAINING
Drivers and attendants will be trained to
utilize precorrection and preventative
prompting to establish positive bus
climate.

CAMPUS COLLABORATION
If the misconduct continues,
transportation staff will work with the
campus to deliver discipline to
address the behavior.

INTERVENTION AND COACHING
Drivers will use positive intervention
strategies when faced with
misconduct and document
appropriately.
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WE WANT DRIVERS TO BE THE FIRST INTERVENTION AND
TEACH THEM TO RESPOND EFFECTIVELY TO STUDENT
MISCONDUCT

THE GOAL IS TO TEACH THE BEHAVIOR WE WANT TO SEE!!!
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SUPERVISORS AND CAMPUS ADMIN
Creates a common language and
aligned expectations for follow
through and consistency.

BUS CONDUCT REFERRALS

THREE DOCUMENTED INTERVENTIONS
Drivers will document 3 interventions
in Bus Conduct for Level 1 misconduct.
This documentation will be sent along
with campus referral if 4th is written.

Incident reasons aligned with SAFE
Expectations

Written to mirror the code of conduct and
E-school incident codes

Parent letter in Bus Conduct

SAFE Bus Expectations for Parents

RE-TEACH LESSONS

Transportation will provide intervention
lessons that can be used to reteach and
reinforce bus expectations. These can be
used by the campus in DMC or detention.

BUS CONDUCT RUBRIC
LEVELI LEVELII LEVELIII

® Modeled after the Student Code of
Conduct

e Guidelines... not written in stone.

® Focus is teaching and changing
behavior, not punishing kids and
parents.




