
STUDENT 

! Iii.. 
Conduct a comprehensive review of student performance and existing 

:z: programs to ensure thoughtful allocation of resources that ultimately 
benefit all. 

Strengthen and expand opportunities that foster a culture of access and 
equity in NKC Schools' pre-K-12 student experience. 

Redesign and expand educational opportunities for students needing a 
setting outside of the traditional classroom to provide routes to individual 
success. 

Strategy II, Action Plan 3 

Explore and implement innovative instructional approaches that 
incorporate students' aspirations, interests, and cultural experiences 
connecting to real world issues, problems and contexts. 

Strategy I, Action Plan 4 

:I: 111..Lead and foster school cultures where each student experiences
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:z: a sense of belonging through the purposeful creation of spaces 
which affirm and connect all members of the school 
community. Strategy II, Action Plan 1 

! Recognize, honor, and include a diverse cross-section of 
:z: patron voices to promote authentic social engagement, 

increase cultural understanding, and garner greater 
community involvement in our district's continued equity 
journey. 

Embrace and support the neighborhoods within NKC Schools. 

Strategy IV, Action Plan 4 

Continue legislative and community advocacy in support of our 
students. 

STAFF 

Increase the capacity of classified and certified staff to respond to 
social-emotional needs and to create equitable spaces where each 
student and staff feels welcome, safe, comfortable, and able to fully 
participate in the learning process. 

Strategy II, Action Plan 2 

:I: Create holistic programs for personal growth and wellness that 
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:z: ensure all staff members feel seen, heard and valued. 

Strategy Ill, Action Plan 3 

Recruit and retain highly-qualified staff to help fulfill our mission. 

Effectively monitor Bond 2022 expenditures in support of the 
district's implementation of our 10-Year Facilities Plan. 

:I: Develop a new Long-Range Facilities Plan. 
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:z: 

! Ensure the operational and debt service levies support the district's 
:z: implementation of the Strategic Plan and Long-Range Facilities Plan. 
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