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Strategic Plan



From 2020-22, we embarked on a strategic planning process to help guide our priorities moving
forward. This collaborative process included input from a variety of stakeholders, including district
and building administrators, the Board of Education, students, staff, parents, and community
leaders through focus groups, surveys, and a dedicated design team.

The design team engaged in several sessions to dialogue about effective and research-based
educational trends and to create a shared understanding of future goals for our district. This
included building on past work in the district, such as our Leading the Rebound strategies, the
District Diversity Plan, our partnership with the Institute of Applied Creativity for Transformation
at the University of Dayton, and the Master Facilities Plan, among others. The design team
identified a vision, core principles and focus areas to help us meet our mission of empowering,
challenging, and supporting every learner to grow every day.

We are excited to share our future-focused strategic plan with the community, and we are grateful
for your partnership and commitment to providing excellent educational opportunities for
children in Centerville-Washington Township.
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Centerville City Schools is grateful for the support and dedication of our district leadership team, the Board of Education,
staff, parents and community leaders who participated in the strategic planning process in 2021-22.

Janelle Bailey, Preschool Teacher

Ken Barrett, Secondary Gifted Coach

Brandon Barrometti, Band Director

Brian Bucher, High School Teacher

Erin Bucher, Driscoll Elementary Principal

Robyn Bueltel, Parent

John Carroll, CHS Coordinating Principal

Adam Ciarlariello, Director of Secondary Curriculum
Mindy Cline, Primary Village North Principal
Tracy Collins, Parent

Cherie Colopy, Director of Elementary Curriculum
Michelle Crabtree, Elementary Teacher

Kim Crasto, Middle School Teacher

Wayne Davis, City Manager, City of Centerville
Tammy Drerup, Director of Student Services

Allison Durnbaugh, Board Member
Kelly George, Elementary Teacher
Rajeev Goel, Parent

Ann Gutmann, Elementary Teacher
Tom Henderson, Superintendent
Furaha Henry-Jones, Parent

Nikki Hoff, Elementary Teacher

Sherry Kim, Middle School Teacher

Pat Kinzig, Middle School Teacher

Jesse Lightle, Washington Township Administrator
Lori Lonsert, High School Teacher
Angela McDermitt, School Psychologist
Mark Metzger, RecPlex Director

Becki Moore, Elementary Teacher

Shannon Morgan, Director of Technology
Arleen Petty, School Counselor

Jen Riegel, High School Teacher

Maria Rigling, Parent

Laura Sauber, Treasurer

Matt Somerlot, High School Teacher

Megan Sparks, Board Member

Sarah Swan, Community Relations Specialist
Dan Tarpey, Director of Human Resources
Cedric Tolbert, Elementary Teacher

Lisa Voss, Primary Teacher

Jon Wesney, Director of Business Operations
Stacey Westendorf, Magsig Middle School Principal
Amy Wilkinson, Primary Teacher
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Phase 1

January 2021

Focus groups with
stakeholders, including
teachers and support
staff, students, parents
and community leaders

Phase 2

August-December 2021
Meetings with dedicated
designteamtocreate a
shared understanding of
future goals for our
district

Summer 2022

Begin implementing
strategic plan processes
and action goals to
prepare for 2022-23
school year and beyond
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Empower, challenge, and support every learner to
grow every day.

Centerville City Schools creates a collaborative
learning environment that responds to the needs of
each learner, fosters growth, and prepares individuals
to be responsible, community-minded members of
society.
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Centerville City Schools believes that:
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learning is attainable for all

valuing the unique gifts and experiences of each individual enriches our
district and community

building supportive relationships is necessary for learning
fostering a growth mindset builds resilience and perseverance

empowering our students, staff, families, and community to take risks inspires
innovation and leadership

resourcing our students and staff with meaningful support and inspiring tools
maximizes potential

leveraging evidence-based data and feedback helps us understand our impact
and progress

nurturing meaningful partnerships and trust requires open lines of
communication

sustaining growth requires forward-thinking and a fiscally responsible plan
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Teaching & Learning

Leading & Innovating

Diversifying & Including

Communicating & Understanding

Resourcing & Supporting
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Teaching & Learning

Supporting growth of the whole learner, academically, intellectually, and
emotionally, through safe environments and evidence-based practices




Teaching & Learning

The teaching and learning cycle is a process that is student-centered,
empowers learners, and is supported by effective partnerships. It honors
the gifts and experiences that each student brings to our community and
challenges each of us to be better. Effective teaching and learning supports
the growth of each student academically, intellectually, and emotionally
every day.

GROWTH INDICATORS
Growth will be evident through visible improvement in the following areas:

All areas of academic progress

Collaborative and evidence-based practices
Student-centered instruction

Learning partnerships

Focused and streamlined professional development
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RELATED ACCOMPLISHMENTS
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Utilized real-time student data
to drive MTSS

Analyzed data to target
professional development needs
Regularly met with teacher
teams to review data, gather
feedback, and inform
instructional decisions
Continued work on multi-tiered
systems of support in K-5
schools, including data analysis
and providing intervention
Continued growth on aggregate
in learning metrics

ACTION PLAN FOR 2024-25

-> Strengthen instructional

practices that empower,
challenge, and support students’ z z
academic, intellectual, social, z ‘
and emotional needs

Strengthen data practices to
drive instructional

decision-making z

Leverage established systems

for ongoing collaboration

Maximize new professional

development days
Implement practices to support z
the Portrait of an Elk

7
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Leading & Innovating

Taking risks and improving one’s community while encouraging others as they
do the same



Leading & Innovating

Each member of our community has the capacity to lead and innovate when
empowered to engage in the problem-solving process. Innovation occurs
when we take calculated risks to introduce new ideas that improve the
experience for one or many. Exceptional leadership is a collaborative
endeavor that promotes action and leads to positive outcomes. Leadership
and innovation are woven together when one sees a need for improvement
and takes actions to make a change.

GROWTH INDICATORS

Growth will be evident through visible improvement in the following areas:
->  Support for risk-taking to address challenges
->  Collaboration around problem-solving and innovation
->  Implementation of new ideas




RELATED ACCOMPLISHMENTS ACTION PLAN FOR 2024-25

- Expanded staff collaboration -> Promote opportunities for
utilizing building and district level innovative classroom practices
teacher leadership teams through teacher leadership

-> Continued work with district and teams
building teams to implement our -> Develop and encourage
Portrait of an Elk leadership at building and

- Began the development of district level
multi-tiered systems of support in - = Continue fostering shared
grades 6-12 leadership on K-5 building T&L,

-> Developed guidance and resources SEL, and Core Plus teams
to support the appropriate use of -> Expand students participationin
artificial intelligence in grades 6-12 leadership opportunities

-> Growth in the use of resources to
promote readiness for
post-secondary education and
careers

& Innovati



Diversifying & Including

Incorporating all voices that encompass our diverse community to strengthen
every aspect of our mission



Diversifying & Including

Diversifying and including empowers our community of learners with
knowledge, skills, and empathy to effectively engage with a diverse world
for the betterment of all. An inclusive environment recognizes the presence
of individual differences and is intentional in its engagement of these
differences through mutual respect. It will develop and enhance trusting
relationships where all feel safe, supported, and encouraged to express their
views.

GROWTH INDICATORS
Growth will be evident through visible improvement in the following areas:

Culturally responsive practices

Community and family engagement

Recruitment and retention of diverse staff

Students’ sense of belonging and engagement in curricular and
extracurricular activities
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Partnered with organizations to
create safe and inclusive schools
(Equal Opportunity Schools,
DREAM, Proving Ground,
CharacterStrong)

Mentored 10 education majors
through partnership with Central
State

DEI taskforces have collaborated
with Welcome Dayton, Centerville
Washington Township Diversity
Council, and Dayton Live for
community engagement projects
Held Elks Express mobile learning
station events throughout the
community

Implement ThinkLaw resource
to support communal classroom
practices

Implementation of
CharacterStrong resources in
grades K-12

Include DEI Committee
members in recruitment fairs
and in the selection and hiring
process

Grow practices for listening to
students’ perspectives of their
educational experiences

Be intentional about diverse
representation across all areas
of the organization

Diversifying & Including
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Understanding

Sharing information vital to building trust, defining ways to measure our
impact, celebrating successes, and learning from our challenges



Communicating &
Understanding

Communication is most effective when both parties are engaged in sending
and receiving information. To nurture meaningful partnerships and trust, we
define and communicate common goals, gather measurable feedback, take
actions in response to that feedback, evaluate if those actions promote
growth, and share the results. The process of mutual communication and
understanding is vital for learning.

GROWTH INDICATORS
Growth will be evident through visible improvement in the following areas:

= Access to quality, useful, and clear information
->  Opportunities to dialogue with all stakeholders
->  Use of data at all levels to measure impact and progress




Streamlined communication efforts
at the classroom, school, district,
and extracurricular levels via
ParentSquare

Measured parent engagement
through ParentSquare
communication

Gathered parent/guardian
feedback about our website,
communication efforts, and school
climate to help us improve in those
areas

Highlighted district news, as well as
student and staff accomplishments
in the Quality Profile, Accent
newsletter, and district weekly
e-newsletter

Improve communication
practices with ParentSquare
Host forums and Elks Connect
community meetings

Utilize data dashboards as a
resource for teachers and
administrators

Use district publications to
share our mission, vision, and
core principles and celebrate
growth

Provide intentional and
nontraditional outreach
opportunities to connect with all
families

Communicating & Understanding



Resourcing & Supporting

Providing the support structures necessary to sustain and maximize growth



Resourcing & Supporting

With an empathetic mindset, the district will maximize essential services
such as finances, operations, safety, human capital, technology,
maintenance, and improved facilities.

GROWTH INDICATORS
Growth will be evident through visible improvement in the following areas:

->  Resources to support innovative classroom instruction, student
growth, and staff development

->  Systemic partnerships with community stakeholders

->  Asafe, welcoming environment for ALL




Provided a variety of professional
development opportunities for staff
across the district

Recruited staff utilizing district
administrators and members of the
Diversity, Equity & Inclusion team
Completed projects identified in
the district master facilities
assessment and safety evaluations
within budget funds

Utilized Care Portal to meet the
needs of families

Provide and maintain facilities that
serve the needs of the community
Work with stakeholders to create
and implement shared facility
vision to meet the needs of all
learners

Work collaboratively to ensure
responsible and transparent
budgeting

Monitor enrollment and develop
a plan to adjust attendance areas
as needed

Recruit and retain high quality
personnel in all areas of the
operation

Begin transition to new systems
for accounting and payroll/HR

Resourcing & Supporting



