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Welcome and Introduction of 
School Building Committee and Staff

Liam Hurly – NPS / Josh Morse - PBD

Project Process and Preliminary Timeline
Committee Role  and Approvals

Committee Organization and Recommendations
Alex Valcarce - PBD

High Level Scope Discussion
Josh Morse

Pre-Feasibility Meeting and Milestone Dates
Next Steps Questions & Answers

Agenda
February 3, 2022
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Committee Members
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The School Building Committee composition follows the MSBA model to be consistent with 
Newton’s other School building projects.  



Project Process
Overview

DurationSBC  &  Team
Selection 4 - months

Feasibility
Study

Schematic
Design

Project
Funding

Design / Documents

Construction

Close Out

6 - months

18 - months

24 months

2 months

Planning & 
Pre-Feasibility

12 - months

16 - months

16 - months
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TEAM 
SELECTION

PLANNING & 
PRE-FEASIBILTY

APPOINT SCHOOL BUILDING COMMITTEE COMPLETED
• School Department and School Principal recommend 

candidates for the School Building Committee
• Mayor and School Committee make appointments
• Councilors and School Committee members are identified 

to serve on the committee
• City staff appointments follow MSBA for consistency

• City advertises Request for Qualifications for Designer and for OPM
• Designer Selection Committee Interviews and Ranks Candidates
• Mayor Selects Designer
• City Negotiates Design and OPM Services Contracts.

CONDUCT PROGRAMMING / PRE- FEASIBILITY STUDY

• NPS & School Committee establish Design Enrollment
• Designer, NPS & School Committee establish Program
• Designer and NPS develop Concept Site Plan & Building Test Fit Scenarios
• Designer & OPM develop Concept Budgets for Scenarios
• Scenarios presented to SBC, Community and DRC
• Scenarios presented to City Council and School Committee

Project Process
Overview

SELECT DESIGNER & OWNER’S PROJECT MANAGER (OPM)
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PROJECT
FUNDING

CONSTRUCTION

PROJECT 
CLOSE-OUT

DESIGN & 
CONSTRUCTION 

DOCUMENTS

• City with Designer perform final review and acceptance

• City with Designer monitor construction progress

• Design Team advances design and construction documents
• DRC reviews project design progress

APPROVE PROJECT FUNDING
• Finance Committee votes on Funding Approval
• City Council votes Project Approval

SCHEMATIC 
DESIGN

DEVELOP SCHEMATIC DESIGN / SITE PLAN APPROVAL 
• Design Team develops Final Design Program and Robust Schematic Design
• Establishes Scope, Budget and Final Schedule
• SBC and DRC approve Schematic Design & Site Plan
• Public Facilities Committee votes on Site Plan Approval

Project Process
Overview

FEASIBILTY 
STUDY

CONDUCT PROGRAMmING / FEASIBILITY STUDY

• Designer & NPS Develop Pre-Feasibility Study Alternatives for Preferred Concept Scenario 
• Alternatives presented to City Council and School Committee
• SBC approves Preferred Alternative
• DRC approves Preferred Alternative

FRANKLIN
SCHOOL BUILDING 

COMMITTEE 



Preliminary Project
Timeline
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Design
Review

Committee
School 

Building 
Committee

School Building Committee 
Role & Process

Executive 
Office
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Designer 
Selection 

Cmte

City
Council

School
Committee MSBA

School 
Building 

Cmte

Selection of 
Designer

Working 
Group

Executive 
Office
Selects & 

Negotiates
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Design
Review

Committee

City
Council

School 
Committee

Feasibility & Design
Approvals

School 
Building 

Cmte

MSBA

SBC 
Working 
Group

School 
Building 

Cmte. Design
Review

Committee
City

Council
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School Building Committee, SBC – Appointed body made up 
of staff, elected officials, and residents. This committee 
typically meets monthly, reviews and guides the design 
evolution, and votes on the preferred conceptual option. These 
are public meetings, that are posted, joined by the Design 
Review Committee, and allow for public dialog. The SBC votes 
occasionally at key steps in the process. 

Working Group – Informal steering group made up of staff 
and elected officials to help manage the process. This group 
helps to manage political and internal processes and 
schedules, reviews presentations prior to presenting to the 
public, and helps with the minutia and day-to-day grind of 
design and program details. This group does not vote, nor has 
the capacity or authority to do so. 

Working Group Versus School Building Committee

School Building Committee
Working Group Roles
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Project Process
Overview

DurationTeam & SBC 
Selection

Feasibility
Study

Schematic
Design

Project
Funding

Design / Documents

Construction

Close Out

Planning & 
Pre-Feasibility

4 - months

6 - months

18 - months

24 months

2 months

12 - months

16 - months

16 - months

FRANKLIN
SCHOOL BUILDING 

COMMITTEE 



FRANKLIN
SCHOOL BUILDING 

COMMITTEE 

Committee Organization:
Determine Requirements for a Quorum

Committee Recommendations:

Determine Number of Votes Required for 
Committee Recommendations 

Committee Organization
and Recommendations
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Committee Organization
and Recommendations

Members Required for A Quorum:

Motion:

Moved that a majority of the voting members of the Franklin School Building
Committee constitute a quorum.

Vote required for Approval of Matters:

Motion:

Moved that matters coming before the Franklin School Building Committee 

that require a vote be approved by a majority of those voting members present.



Scope Discussion 
Site Plan Aerial Plan 
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Pre-Feasibility Meeting
and Milestone Dates

What’s Ahead?
HOLD ON TIGHT!



Next Steps:
SBC Appointments Completed
Designer Selection February –April 2022
Pre-Feasibility Kick-Off May 2022

Questions & Answers:

Information and Updates:

Project E-Mail  franklin@newtonma.gov

Contact
Josh Morse or Alex Valcarce

Newton Public Buildings
617 796 1600

Meeting Concluded:
Thank You for your Participation

Next Steps
Questions & Answers
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