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Michael D. Cronin 
Chief of Operations 
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MEMORANDUM 
 
TO: Sandra Guryan, Deputy Superintendent/Chief Administrative Officer 
   
FROM: Michael Cronin, Chief of Operations 
 
DATE: January 25, 2016 
 
RE: Operations Status Report 
 
 
Facilities Report: 
 
This past holiday vacation, the support services staff were totally immersed in moving Angier 
and Zervas to their new and temporary homes. First, the staff at Angier were packed up and 
moved from the swing space at Carr School to the new Angier Elementary School building at 
1697 Beacon Street.  At present, there is minimal contractor presence at the new building for 
punch list items; since January 6th teaching and learning has gone on uninterrupted. The 
second half of the break involved the move of Zervas School from Beethoven Avenue to the 
temporary home at Carr School. School custodians and craftsman were advised in September 
that it would take many people and long days to make these moves happen. When the time 
came, all parties were ready for the task. Along with moving the educational materials of Zervas, 
the school department craftsman salvaged hardware and other reusable building components.  
 
While the intricate moves were occurring at Angier, Carr and Zervas, other custodial staff 
throughout the district performed necessary winter break cleaning, recoating floors and sprucing 
up the main corridors and lobbies of each building. In addition, the winter change of unit 
ventilator filters was completed in each classroom. 
 
An unusually warm December afforded Operations the opportunity to focus on the transition of 
Angier and Zervas. Establishing programmatic schemes for Angier HVAC, lighting controls, 
intrusion alarm, and access control were completed with each of the respective contractors. 
Traditional schedules for HVAC were set in place. New, creative schedules for lighting and 
access control were implemented including a hybrid vacant/occupied lighting system for 
classrooms that should show a savings in energy use. 
 
Food Service: 
 
In the month of November, there were 13 operating days in the elementary schools and 16 in 
the secondary schools.  Meal counts were down by 2% compared with meals sold one year 
ago, or 266 fewer meals per day.  A la carte sales were up compared to one year ago, at +$47 
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per day. Overall, the food service program was positive for the month by $11,174. The total 
shortfall for the year is $46,268.  Continued focus will be placed on selling more reimbursable 
meals while reducing the dependency on a la carte items.   
 
The table below includes the sales by school compared to budget and the same for the period 
one year ago.  Attached is a copy of Whitson’s financial performance year to date. 
 
 

 
 
 
 
  

SCHOOL
Op 

Days
Ala Carte $ Meals Op Days Ala Carte Meals Op Days Ala Carte $ Meals

Enroll 
Nov  
2015

Enroll
Nov   
2014

Ala 
Carte vs 

Prior

% Served 
Nov 2015

% Served 
Nov 2014 +/-

CARR (Angier) 13 90$         121 12 111$    123 13 104$      150 409 402 7$       30% 37% -27
BOWEN 13 63$         151 12 90$      134 13 110$      150 450 474 (20)$    30% 32% -16
BURR 13 91$         108 12 75$      104 13 100$      107 416 425 (25)$    25% 25% -3
CABOT 13 63$         81 12 74$      104 13 65$        99 403 417 9$       26% 24% 5
COUNTRYSIDE 13 67$         132 12 68$      118 13 73$        136 453 466 (5)$      26% 29% -18
FRANKLIN 13 113$       123 12 71$      139 13 137$      151 422 413 (66)$    33% 37% -12
HORRACE MANN 13 49$         129 12 74$      145 13 55$        159 414 434 19$     35% 37% -14
LINCOLN-ELIOT 13 53$         107 12 65$      127 13 68$        144 341 336 (3)$      37% 43% -17
MASON RICE 13 87$         114 12 71$      125 13 150$      140 494 476 (79)$    25% 29% -15
MEMORIAL SPAULDING 13 128$       140 12 92$      133 13 123$      140 455 432 (31)$    29% 32% -7
PIERCE 13 63$         64 12 73$      67 13 81$        79 313 306 (8)$      21% 26% -12
UNDERWOOD 13 83$         98 12 32$      102 13 105$      121 328 342 (73)$    31% 35% -19
WARD 13 104$       76 12 81$      91 13 125$      94 304 306 (44)$    30% 31% -3
WILLIAMS 13 64$         86 12 80$      77 13 70$        86 291 294 10$     26% 29% -9
ZERVAS 13 56$         65 12 60$      82 13 75$        80 307 309 (15)$    27% 26% 2

TOTAL 1,174$    1595 1,117$ 1671 1,441$   1836 5800 5832 (324)$  29% 31% -165

NORTH 17 715$       612 16 940$    577 16 654$      545 2097 2059 286$   28% 26% 32
SOUTH 17 743$       607 16 979$    528 16 742$      569 1832 1804 237$   29% 32% -41
BROWN 17 443$       262 17 459$    240 16 443$      261 778 738 16$     31% 35% -21
BIGELOW 17 702$       188 17 478$    196 16 331$      196 510 505 147$   38% 39% 0
DAY 17 494$       382 17 841$    324 16 701$      381 928 987 140$   35% 39% -57
OAK HILL 17 488$       246 17 540$    219 16 494$      233 604 632 46$     36% 37% -14

TOTAL 3,585$    2297 4,237$ 2084 3,365$   2185 6749 6725 872$   33% 35% -101

4,759$    3892 5354 3755 4806 4021 12549 12557 548$   30% 32% -266
Vs Budget Vs Prior -8  

-137 -266

$595.00 $548.00

ELEMENTARY
MIDDLE SCHOOLS
HIGH SCHOOLS

ADP LUNCH  REPORT - November 2015
Budget November 2015 ACTUAL November 2015 ACTUAL - November2014

16 Full Op Days, 1 early Early Release Day with lunch
16 Full Operating Days, 1 Early Release Day  with no lunch, breakfast only

Enrollment PRIOR YEAR

ALL SCHOOLS TOTALS

COMPARISON MEALS

COMPARISON ALA CARTE

13 Operating Days
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