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Meeting One: March 20, 2024 
State of the Schools; District Strengths & Challenges 
 

MEETING ONE DRAFT AGENDA 
 

Welcome and Introductions  7:00 pm  
Mrs. Chrissy Skurbe, President, Monroe Township Board of Education 
 
State of the School District Report          7:05 - 7:25 pm 
Dr. Chari R. Chanley, Superintendent of Schools  
 
Why Create a Strategic Plan?          7:25 - 7:30 pm   
Patti Rees, NJSBA Field Representative 
 
Brainstorming:              7:30 - 8:10 pm 
MTSD Strengths/Accomplishments & Challenges/Opportunities  
Small Groups  
 
Sharing our Thoughts             8:10 - 8:25 pm  
Small Group Reporters 
 
Wrap-Up: Meeting Two  Preview          8:25 - 8:30 pm 
Patti, Rees, NJSBA Field Representative 

 
Meeting Two: April 25, 2024 | 7:00 PM 
Meeting Three: May 15, 2024 | 7:00 PM 
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Thank you for your commitment to the Monroe Township School District’s Strategic Planning 
Process.  Be sure to visit our official website to review all of tonight’s outcomes. 
 
Web | www.monroe.k12.nj.us 
Email | community@monroe.k12.nj.us 
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