PUBLIC BOARD OF EDUCATION MEETING, SEPTEMBER 10, 2007 12

Minutes of the Public Board of Education meeting held on September 10, 2007 at
the Monroe Township High School.

‘The meeting was called to order by Board President Kathy Kolupanowich at 6:00
p.m.

ATTENDANCE

BOARD MEMBERS PRESENT

Ms. Kathy Kolupanowich, Board President
Mr. Lew Kaufman, Board Vice President
Ms. Amy Antelis

Mr. Marvin I. Braverman

Mr. Joseph Homoki

Mr. John Leary

Ms. Kathy Leonard

Ms. Rita Ostrager

Mr. Ira Tessler

BOARD MEMBERS ABSENT

NONE

JAMESBURG BOARD MEMBER REPRESENTATIVE PRESENT

Ms. Patrice Faraone

STUDENT BOARD MEMBERS PRESENT

Ms. Melissa Bonamici
Ms. Upasana Natarajan

STUDENT BOARD MEMBERS ABSENT

None
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ATTENDANCE — continued

STAFF

Dr. Ralph Ferne. Superintendent of Schools
Mr. Wayne Holliday, Business Administrator/Board Secretary
Dr. Christopher Tienken, Assistant Superintendent of Curriculum & Instruction

ATTORNEY

Mr. Bertram E. Busch, Esq.

MEMBERS OF THE PUBLIC ~ 47

After the Pledge of Allegiance and roll call, the Board President read the following
statement:

In accordance with the provisions of the New Jersey Open Public Meetings Law,
the Monroe Township Board of Education has caused notice of this meeting to be
published by having the date, time and place thereof posted September 07, 2007:

1. At all Schools,

Z. Home News Tribune,

3. Cranbury Press, and

4. Filed with the Clerk of the Municipality.

CLOSED SESSION

There was no closed session.

PRESENTATION BY JOSEPH RICHARDSON. PH.D OF WHITEHALL
ASSOCIATES, INC. AS RELATED TO THE AUGUST. 2007 DEMOGRAPHIC
STUDY. — Please refer to the attached transcript.

PRESENTATION BY REPRESENTATIVES FROM EPIC AS RELATED TO
COST ESTIMATES FOR THE PROPOSED NEW HIGH SCHOOL.. - Please refer
to the attached transcript.
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REMARKS BY MR, JAMES MORTON OF DESIGN IDEAS GROUP
ARCHITECTURAL FIRM OF RECORD) FOR THE PROPOSED NEW HIGH
SCHOOL. - Please refer 1o the attached transcript,

BOARD FACILITATED DECISION ANALYSIS REGARDING SCHOOL
FACILITIES. — Please refer to the attached transcript.

PUBLIC FORUM AS RELATED TO THE FACHITATOR'S PRESENTATION
AND THE AGENDA - Please refer to the attached transcript.

Members of the Board of Education dialog, motions, and roll calls as related to the
proposed New High School. Please refer to the attached transcript.

SUPERINTENDENT’S REPORT

PERSONNEL

A motion was made by Ms. Leonard and seconded by Ms. Antelis that personnel
items {A ~ AA) of the Superintendent’s Report be approved by consent. Ms.
Leonard asked why Brant Lutska was recommended for approval in Item Z as a
Volunteer Gymnastics Coach and Dr. Ferrie responded that it was done for
insurance purposes. Roll Call — All Yeas — Motion Carried Unanimously (10 ~ ).
The wvote included the Jamesburg Board Member Representative where
appropriate. A copy of the Personnel Section of the Superintendent’s Report i3
attached to the official set of minutes.

BOARD ACTION

A motion was made by Ms. Leonard and seconded by Ms. Antelis that Board
action items {A — F) be approved by consent. Roll Call — All Yeas — Motion
Carried Unanimously 10 — 0. The vote included the Jamesburg Board Member
Representative where appropriate. A copy of the Board Acton Section of the
Superintendent’s Report is attached to the official set of minutes.

Dr. Ferrie thanked all staff for an outsianding school opening.
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A motion was made by Ms. Leonard and seconded by Ms. Antelis to accept the
report as submitted by the Superintendent of Schools. Motion Carried.

BUSINESS ADMINISTRATOR’S REPORT

BOARD ACTION

A motion was made by Ms. Leonard and seconded by Mr. Kaufman that Board
Action items (A - N) of the Business Administrator’s Report be approved by
consent. Ms. Ostrager asked if the money approved for the lighting and turf field
could be pulled and used for relief to taxpayers. Mr. Holliday responded that it
could not as it was approved specifically for this use. Roll Call - Motion Carried
with Ms. Ostrager recusing herself on Item F and voting “no” on Items G and K.
The vote included the Jamesburg Board Member Representative where
appropriate. A copy of the Business Administrator’s Report is attached to the
official set of minutes.

A motion was made by Ms. Antelis and seconded by Mr. Kaufman to accept the

report as submitted by the Business Administrator/Board Secretary. Motion
Carried.

STUDENT BOARD MEMBERS® REPORTS

Ms. Bonamici stated that school has started, everyone is adjusting to block
scheduling and that the first student council meeting will be held on Tuesday.
Likewise, Ms. Natarajan spoke about block scheduling.

COMMITTEE REPORTS — Please refer to the attached transcript.

OTHER BOARD OF EDUCATION BUSINESS -~ Please refer to the attached
transcript.

PUBLIC FORUM - Please refer to the attached transcript.
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ADJOURNMENT

A motion was made by Mr. Kaufman and seconded by Ms. Antelis that the

meeting be adjourned.

adjourned at 8:59 p.m.

Motion Carried Unanimously. The public meeting

Respe»{f& ty submﬁed s
_ : A‘//j /,» '

WAYNE HOLLEDAY

BOARD SECRETARY/

BUSINESS ADMINISTRATOR
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in regard o the Monroe Township High Schocl releasc

i

of Green Acres restrictions:

"Dear Mavor and Council:

"I have just been advised by the
Department of Envircnmental Proiection, DEP, that a
letter will be forthcoming before the close of
business todayv releasing the Green Acres
restrictions on 31.4 acres of the 325 acres
originzlly slated for construction of the high
school in Thompson Park. DE?P will retain
restrictions on the 3.6-acre area identified by
Richard Grubb & Asscociaztes as a significant
archeclogical site pending further investigation of
that site. This partial release is subject to the
conditions originally imposed by the Statencuse
Commission, which are also the subiect of an
interlocal agreement dated August 15, 2007, between
us and the County of Middlesex regarding certain
cash payments and the constructicon of a soccer

complex. The only new conditions will include the
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"As we have discussed, 1t 1s anticipated

tnat Grubb's recommendation for a Phase 3

archeological excavation of the 3.6 acres will be

finally approved by the department. After that

|-

excavation ocours, 1t is anticipated that the Green

Ecres restrictions will alsco pe lifted on that site.

3

Upon recelpt of the correspondence from DEP, we wi
be in & position to exchange the property with the

county pursuant to the interlocal agreement and fo

deed the 31.4 acres to the Monrce Township High

"Additicnally, we will enter an
agreement with the Board cof Education that they will
undertake to conduct through township archeological
censultants the Phase 3 investigation of the
remaining acreage. Upon completion of that
excavation and the release of the restrictions con

that parcel, we will deed the remaining acreage to

-y

the Board.

Piease feel free to call with any



=t

N

La)

in

-

W

$o3
{s3

et

e

LT

fun

~1

[l

ek

[N

I~y
N

guesticons or comments regarding the foregoing.”
Again, this was a letfter that we
received this afterncon from Marguerite Schaffer’s

AT this time, we will go to number & on
the agenda.

DR, FERRIE: The Board agreed to move
forward with a facllitated decision analysis
regarding preparation for & referendum in December,
and in order to do that, we wanted to provide some
updated informaticon. 5o we have three very brief
presentations before fthe decision analysis, and I711
remark on that after those presentations. First,
Joseph Richardscon, PhrD, of Whitehall BAssoclates, who
conducts and has conducted the district’s
demographics, will be here just to review and
provide some additional insights into his
demographic projections, followed by 2 cost analysis
by Bill Costellc with EPIC, followed by Mr. Morton,
who will give some time lines related to the
different options or alternatives within the DA, and
then I'1l introduce Andrew Longman, who is going to
be our facilitator. So, Dr. Richardson.

DR, RICHARDSON: Thank you very much.

The demographics that we prepared through 2011/2012
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shiow a Totel district enrcilment of 7,061, OF that,
the high schocl 1= art 2,125 in vear ZO11/201Z. &

that are in the town. The method, itself, called a
Cohort Survival Method, takes into account a1l

variables during the time the data are colliected,

and that takes into acccunt this developmen Now,
all alecng the east coast, especlally that's what I'm
mest familiar with, and I understand it's
nationwlide, there 1s a slowdown in building;
therefore, the figure that I show here of 7,061
totai students in 2011/2012 in my opinion prabably
will not be reached due to the slowdown in
develcpment. HNow, that ilmpact at this point in time
is not guantifiable so I can’t give you a preacise
figure. The figure for the high school of 2,125

alls into that category to a certain sxtent,

+oh

alsc
okay, lesser than some of the other grades.

Are there any questions?

M3, KOLUPANOWICH: Miss Ostrager. 1'd
l1ike to remind the Beoard members as we move ahead
with the dizlcogue in the next few presentations that
would you please either raise your hand and be
recognized or give your name before you give vour

comments cor gquestlons for the Beard members.
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2t the detaiis to tThe report tThat vyou had, the finzl
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expected students from there, which

£

nen I read your
report, you did not include those because to
compensate for the expected slowdown; is that
correct? It was zero where your prior report had
numbers in there from the growth in the development.

DR. RICHARDSON: Here's what we do. If
the projected development impact is less than the
normal cohort increase, we do not count 1t;

otherwi

5]

e it would be double counting. If it is
more than the normal cohort projection, we do a
subtraction and take the net figure and plug that
in. That net figure is what vou saw in the previous
twe reports.

MS5. CSTRAGER: Which vou -- for this
report was 0 --

DR. RICHARDSON: That is correct.

M5, OSTRAGER: -~ because you were
expecting, and that is adijusting for the slowdown in
develcpment --

MS. KOLUPANOWICH: Miss Ostrager. I
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Tust wanted Lo make sure foxy the record.

ME. C3TRAGER: Thank you.
F. BICHERDSCN: fo omn ewt
DR, RICHARRDICOHN: ~=~ Lo an extent,

previously are already here, vou see.

MS. OSTRAGER: Mrs. Ostrager still
asking guestions. For new developments, becsuse
this town already has a lct of new homes that were
built in the last decade or s0. how many years do
you normally see an increase in scheoel enrollment
after & development 1s finished? TFor exanmple, I

live in development that’s 5 years old. I see

w

more kids waiting for the kindergarten bus than I
krnow are graduating from high school so even though

we ' re not adding & new house from those 105, we're

with older ¥ids. How many years do vou see that?
DR. RICHARDSCN: There's no way Lo
quantify that. What we do, the figures that we use,
the demcgraphic multipiiers that we use are
developed by the Center For Urban Policy Research at

Rutgers, which has set the national standard for
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they 4o, and so¢ these figures sre based upon thelr

latest d and there may ke homes that have no

)
o
25

kids, and there may be homes that have more than

I

what we've -- tThan what the multipiiers would say

for that home, but averaged ocut, this is what we
oXpect.

MS., KOLUPANOWICH: Miss Spelgzer -- Miss
Bntelis -- I'm sorry, vou'll have to forgive me.

MS. ANTELIS: Helle. I was speaking to
the township business administrator, and at this
mement in time, 1t seems zs though the way building
is geoing in Monrce is 70 percent retirement
community, 30 percent homes. How do vou think that
that's goling to impact us in the coming years

DR. RICHARDSON: have an

=
(I
s}
I
%.nJ .
h
ke
O
[
oy

age restricted development, theyv're not goling to
have kids so we put 0, okay. Your township
engineer, Ernie Feist, and I have been on the phone
a number of times. I've known Ernie, Ged, 1s it 30
years, and so0 the data that I have from him I
consider very good.

MS. KOLUPANOWICH: Are there any cther
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1t was relatively low, and =since 19%%8, it's bheen

a hundred high schocol students per

goiéng up &t a nhigh rate, but on average, it

vear whereas when

you look at the out years in your projection, you're

talking about significantly higher

-

and, you know, you're talking 225,
¥ .

linear projection, you get about 1,

e 3 bounding type of situation?

regression on the high schocol. We
by the cohort method.

MR. LEARY: Ckay.

DR. RICHARDSON: Okay?

inear regressicn

M5, KOLUFANOWICH: Mr.

numbers. S0, you

know, I'm just in the back of an envelope literalliy,

and 1f you do a

00, Coulg that

The only place

was in the

Homoki.

MR. HOMCKI: The percentage of 70 and 30

may not be accurate in terms of because the numbers

can be very high, very low. If you take the number

bty

10, 30 percent is 3, but i

H

certainly makes 1t much mo

vyou take 3,000, it

e —-— many more- nanhy more
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numbers that you have projected for high school

opening couid be even less than what's projected?

gl

DR, RICHARDSON: That's what T said at

.

the very bkeginning.
MR. HCOMOKI: 8o how much less do you

think we're talking about?

DR, RICHARDEOMN: There's no way I could
guantify that.

MR. HOMCKI: Because it's very
important.

DR. RICHARDSON: If I could, I could
probably retire.

MR, HOMOXI: Becsuse we have to make
some big decision in terms of money, the monies that
we need, and, vou know, I feel much comfortable 1f
you can just say that 1t's going to be even less
than what I'm projecting now.

DR. RICHARDSCON: I can say that.

ME. HOMOKI: You can say that?
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your last report.

current report.

M5, KOLUPANOWICH: Dr. Ferrie.

PR. FERRIE: We calculate that in actual
numbers now, just the students we have in the
district, the high school would have 1,649 in 2011,
so I think somewhere lies in between 1,64% and the
projection, and the only way that yeu can determine
how that number -- the only way you can determine to
get a better understanding of that number is to
continue tc menitor these enrolliments and do these

demographic studies falrly periodically

byt

ere in
Monros because of how dynamic the community is,
DR. RICHARDSON: Yes, c¢ould not agree
with you more.
M5, KOLUPANOWICH: Is there any other
gquestions for Mr. Richardscn before he leaves?

Okay. Seeling none, thank you very much.

€53

DR, FEERIE: Dr. Richardson, thank you.

—

MS. KOLUPRNOWICH: At this time, we wil
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MR, COSTELLC: Hi. A month or so ago
when Joel Lizotte and T came and spoke to you, we
had & number at that point, and it was based on two
things, really two maln gualifications. One was a
bid date of last June, and the second one was a —-
was —— there was no consideration for the addition,
you know, the additlonal area that was being thought
of. Now, ince that time, we've gotten two new time
lines, you know, potential time lines. One is based
on a referendum in December, and another one is
based on a referendum in Merch. The referendum in
Decemper would have a contract award date we would
feel of March of 08, and the -- if the referendum
is dope in March of 08, probably 3 months later
we'd have a contract award in June of '08. Excuse
me. Wnhat that's done to our costs from what we had
gotten last time -~ I'm just golng to talk about the
construction costs for a moment. What that's done
is we're projecting another increase. We're

projecting on that next, both different referendum

4]

dates, one pushes us out 9 months past what w

originally planned. One pushes us out 12 menths.
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the program. Simillay to that, 1f we were having a

]

March 2008 referendum with a June award, we'd be
1 vear late or a & percent increase.

Now, I'm going te give you that number
for a minute, and then we're golng Lo talk aboul the
archeclogical study and what that does to the
potential referendum costs. So last time, the
construction cost number was ~- 1 believe 1t was

4

112,884,148, I think. I just looked at it. It was

(o

that order., What we're loocking at now is with a
Decemper referendum and a March award, contract
award, a constructlon cost we're projecting or total
program cost of 123,958,547,

Now, I'm net going to go on to the next
referendum date until I cover the archeological cost
becsuse they're the same for both dates. Today we
spoke to Richard Grubb & Assoclates -- well, Friday
and again today. Now, we don’'t have thelir survey.
We don't have the area, the 3.6 acres that they have

te evaluate. We den’it have that marked cut. We
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Now, 1f it’s there, it deoesn't really
gffect -~ it affects us financialiy; it doesn't
affect the schedule of the work as much as 1f we
find out later that it's located in the footprint of
the building. 3o right now the numbers I°11 give
your are kased on, you know, the 3.6 acres in a

generally thev told me s rectangular shape being

ot

ccated where I just mentioned.

Now, as part of tne study, thne Phase 32
archeolegical study, they have to come out and do a
study within the 3.6 acres, then turn that part of
the site over to us or over to the contractor.
Alsc, during the course of the work, whenever we
work below grade, they have to have an archeclog --

archeclogist on site in case scmething’s

S

encountered, okay, so that cost, the cost for them
to do the Phase 3 study, the cost for them to have
an archeclogist on site, the cost to work in that
area with permitting and scil ercsion control and

things like that, we're estimating with them, and 1is
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increase over the original referendum

39,997, How, I believe Mr. Holliday
ke this available to the Board, these
ately.
all I go on to the next date? Okay.
eferendum and then a contract award in
the overall program costs without the
component we're projeciing at

I1f vou add the $823,000 for the
the overazll referendum
$126,442,213, and that number
increase of $43,495,263 over the
That's where we are.

endum.

KOLUPANOWICE: Any guestions? Miss

. ANTELIS: My understanding we are
to do the Phase 3 1f we decide not to
d. Essentially, what I -- my

is that 1f we decided not te, that

left. Everything there would be kept
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might be losing & soccer field because of that, but

do you think there would be a significant difference
in the cost?

MR. COSTELLC: I would defer that
question to Jim when he gets up because it would
involve --

DR. FERRIE: It might be good for Jim to
ENSWEY .

MR. COSTELLG: That's fine.

MS. KOLUPANOWICE: Mr. Morton.

MR, MORTCHN: Good evening. First of

3

we don't know where the 3.6 is by survey. We'd

have to get that, put it on the site plan, see how
it impacts on where the detention basins are. Down
on the Perrineville side, we do have a large
detenticon basin that's really sguarish, and then we
have a scccer field. We could change -- eliminate
that scccer field and go to a more linear shape for
that one, but I can’t say whether or not we can move

the building snough to allow a space for the other
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hawe the survey. We don't have anvthing from
Richard Grubbk toc look at this evening. This all
Jjust developed since last week, but that side of the
zite baslically has parking and I believe two
detention ponds on that side, s0 certainly we'd have
to find someplace else for the detention ponds. I
don't know 1f we're allowed to live with a little

bit less parking, but it's something we can

certainly investigate, bul the first thing we neesd

where 1t takes place.

MS. KOLUPANOWICH: Mr. Homok:i.

MR. HOMOKI: May I ask a guestion? IZ
we do move the bullding, do we have to get approvals
all over again, or would it be accepted as it 1is?
That would be a delay; am I correct in that?

MR. MORTON: Welil, it means that we have

M5. KOLUPANCWICH: Mr. Morton.

MR. MORTON: This is Jim Morton again.
It would mean that we'd have to probably go back to

Freehold Scil Conservation because we're changing
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end of the site becsuse the way the natural runoff
cf the site works, you have To go to that direction.
Sc these detentions must pe in that area. So we
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rokably have to go back to Freehold Soils.
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don't think we'd have to go back, not to DCA,
because they don’'t -~ they really don't care too
much about that,

ME. KOLUPANOWICH: Mr. Leary.

MR. LEARY: Would we Jjust treat it as an
island and just build all around it arnd just say,
hey, this is the archeclegical remains golng back to

fLhe 18th ce

i

wwury, and ocur students will go there and
do work on FPhase 3 pericdically, and we'll put it on
display in the center hall of the high school?

MR. MORTON: Again, we don't know
exactly -- it socunds -- from what I'm being told,
it's closer to the property line on the eastern
side, and so we wouldn't be able o make an island
of 1t, but we could -- that ares could be preserved
if, in fact, we could we can move it.

MS. KOLUPANOWICH: Mr. Leary.
ME. HCMCKI: Kathy.

MS. KOLUPANCWICH: Mr. Homoki.

(44
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decisicn right now, but I would lsan towards at the

moment towards deing the Phase 3 1if we have to
This way I think we're plaving it safe. We have no

surprises and we make the commitment that we are
interested if there is anyrthing down there. That's
the way I feel right now.

M5, KOLUPANOWICH: Okay. Anyone else
from the Beard? Miss Ostrager.

MS. OSTRACER: The reguirement to have
an archeclogist on site as we dig, how would that
impact cur sbility going out to bid -- 1like ars the
bidders -- are the construction companiss going fo
look, well, we may get halfway through this and we
may have tCo stop for a while, and is that going to
impact our abllity to go out to bid, and how sc, and
if when we dig, 1f you run into anything, what are
our risks then? How could that impact our time
line? BHow could that impact our costs? How could
that impact our ability fto eventually finish the
project?

MR, COSTELLC: Well, first of all --

MS. KCLUPANCWICH: Mr. Costello.

MR. COSTELLG: Mr. Ceosteilo. I'm sorry.

First of a11, we have an cbligation to the bidders.
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They have ©o be aware of the situation, and also
they have tc be -- we're goling to have Lo fLake care
with Richard Grubb & Asscciates and Jim's ciffice and
our office to work together to describe what
sverybody has to do while the work's going on. The

2.6 acres 1s a littie bit easier because they're
actuaily looking at putting a fence up there.
Nobody goes in there until theyire finished. Okay.
The rest of the site, they primerily -- from what T

was told today, they're primarily concerned with the

top foot ox Z so they would want us to strip the
topscil cff the site. We have to put that
requirement in the documents, and then they would
work —- they’d be around while the contractor was
working through.

I have t¢ -- T have to remind you that
ail we know about right now is the 3.6 acres. They
did lcok at the rest of the site and to date really
T guess haven't found anything they want to
investigate to that degree, but you know, no one can
be here today and predict what would happen. I can
tell you that if the contractor was digging for
utilities, for example, and down deep and found
something, yes, they'd have to steop. It would have

to be analyzed, and it would be a delay tc the
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utility that’s not on the critical path of building
the project that could wait while everything was
taken care of. If you're in the main foundation of
the bullding, it sffects severything.

MZ. HKOLUPANOWICH: Anyone else? Mr.

MR. LEARY: There have been
archeclogical digs, for example, in Foley Square in
lower Manhattan, and vou encounter a problem, vou
prepare a change order., It's standard cperating
procedure.

MR, COSTELLO: Actually --

M3, KOLUPANOWICH: Mr. Costello.

MR. COSTELLO: I'm Mr. Costellc.
Actually, we have at EPIC have some experience with
something similar to this on a project we bullt
where it was a little bit more mapped, and as we
encountered something that wasn't on the map, we had
te stop and call, and they would come out and make
an assumptiocn, decument, sample, and then we'd go

forward, but really no one knows. No one here today

Fod

can tell us what's -- knows what's below grade.
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mean, they've done a prettv good Job from what I've
seen of geing on a grid across the site looking, vou
kncw, bhe rest of the site, but we just don't know.
We get down low, and you're right, as far as, vou

construction of the project.

MS. KOLUPANCWICH: Anyone else? Miss

Antelis.
M5. ANTELIS: You had spoken about
having an archeologist on gite. Should anything be

found, would that, in fact, held up the project, or
can they actually just pull out whatever they find

cing ahead?
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MR. COSTELLO: I don't know. We'd have
to ask Richard Grubb Associates that guestion, but
the cost of the archeclogist to be on site includes
sampling, report writing, cataleoging. It's the
whole package. It's not just someone there that
says, vyes, you found something. It's ~-

MS, KOLUPANOWICH: Any other guestions
from the Board? Mrs. Leonard.

M5. LECNARD: Would -- I don't know 1f
you would know this, but would that archeologist

have the power tTo say, wait, this could be
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Seeing no one, thank you very much.

MR. COSTELLO: Thank vou.

MS., KOLUPANOWICH: And at this time, we
will go to Mr. Morton cof Design Ideas Group, and he

will give us an update on the proposed new hig

e

school.
MR, MORTONM: Jim Morton again. T'm

goling to review just briefly some of the process and

the scheduling that we’ve talked about for the
varicus scenarios. Right now we have a proiect

that's ready -- will be ready to go to bid after the
referendum in December if we have a successful
referendum, and that wcould put us on schedulse to
open in September of Z011. There's been sonme
discussion about an additien, which we all talked
about earlier at previous meetings. At this point
in time, any addition would be separate from the
project that we're talking about now so that that
schedule would have to be when you determine -- when

the Board determines or a future board determines
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could actually, theoreticaliy, 1if you were to decide
to do an addition if it was deemed necessary in a
vear or two based con the demcgraphlcs you get, then

that project would be a separate issue and would
have another referendum for its work and most likely
would not be completed at the same time 33 the main
preject. So you'd be locking at probkably 4 to 4 and
a half, 4 vyears maybe as a start to finish project.
L comment was made at the last meeting
that 1711 describe as scenaric ¥X. That's using the
money that’s available right now from the original
pond referendum, and whai that entails if we were o
look at other options of how to spend that money.
As I mentioned at the last meeting, that means
gstarting from sguare 1. It would mean that in
December, 1if the Board decided to go along with
that, you would have to have a referendum to rescind
the present question, and we would not have enocugh

time between now and then to determine what the next

48]

gquestion would be, If, in fact, I put together
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¢ move on a geparate guestion, 1t would take you 4
b =t i o

ace us into 2017 for LThe sarliiest

possipbility to open up whatever that proiject would

pe. It wouldn't be a new high school becauss it
wouldn't -- the money available is not sufficient to
build that. It would be some other interim soluticon

te spend the amount of money thet you have left for
the ceonstruction out of the originsl guestion.
MS. KOLUPANCWICH: Are there any

guestions for Mr. Morton? Okay. Seeling none, thank

YU,
DR. FERRIE: Qkay. So now you have =
Lot of informstion. Last meeting we talked about

aving a facilitated decision analysis in terms of

what you wanted to do as we move forward because as

b
.

ot

we said, tonlght and September 26 are critical i

order to have a December 11 referendum. So as I
mentioned the last time, our administrative team has
been working with Kepner-Tregoe for 3, 4 years now,
and we're all trained in a decision making model,
and this 1s the time that this 1s very appropriate
for decision analysis tTo be used as a process for

ezched out to

L]

yeu to come to this decision. 3o we

L
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doing very similar kinds of things, and he has
experlienced facilitating boards, boards of
directors, particularly in the private sector, but
we're very fortunate because Andrew is also a board
menber 1n another district so understands education
and certainly comes with very high recommendations
from Kathy Blackburn. So I'm going to ask Andrew to
take you through this, and I've given you the
skeleton that I sent home, and now it's all up to
hndrew to facilitate you through this process.

M5. KOLUPANOWICE: Before I turn this
over to Mr. Longman, I just want the public to know
that after the Beard goes through this decision
analysils process and after we make a decision, we
will open the floor to the public for any comments
that you might have before the Board makes any final
decision.

MR, HOLLIDRAY: You can use that mic
because you have plenty of cord.

MR. LONGMAN: Okay. Great. First of

2 <

ali, I want to thank yvou and commend you zll as a
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dob is, so congratulate yourselves on that.

The decision making preocess that we're
going to go threugh is to first clarify our purposs,
understand what we're trving to do. That may seem
chvicus to you at the moment, but it may turn out
that through scme discussions your —- in what we're
trying to actually accomplish may bkecome a bit
clearer. Then evaluate those alternatives against
the -~ our purpcse. Okay. So just jumping back for
Lfy a purpose, what we're
going toe ke doing is looking threough the criteria
that as a starting point that Ralph sent out to you,
iooking through that, making sure that that’s reslly
what we mean, that we know what 1t means, that we
know what the relative priority among those criteria
in driving the decision because all those things are
not egually important. Sc we'll be evaluating
against those criteria.

The next step is to assess the risk

that cone really great looking

o3

because vou meay £in

alternative may carry some particularly high risks.
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xample, something around this archeological dig

may scars you off from one alternstive and point vou
to ancther, Who knows where we're going to be with
that. BubL you want To make sure that vou understand
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these risks and balance them against
toe the point where you can say, okay, this is
something that I think we're comfortable with. 3o
then at the final step, you're actually making a
choice, collectively as a Beard or by vote, that
says to get this benefit we're willing to take on
this risk, let’'s de it. Okay. So that's where
we're golng to be.

Are there any guestions or concerns at

this point before we go forward with the process?

O
I

£

9}

£ the sheet, we wanted to start

with what's called a decision statement, so what are

o

we actually trying to decide. So off of that sheet
I saw select plan fo build & facility to meet the
district’s enrclliment reguirements. ALl right.
Now, we could -- we could change this -~ I mean, let
me just test. Are there any concerns about this as
a decision statement? Is it the right one?

MS. XOLUPANCWICH: Mr. Braverman.

MR. BRAVERMAN: I have a concern. Amy,
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I had no idez there was 70 percent seniocrs in this
town. I thought it was more like 55.

S, No, what I z3aid was the
Luilding rignht now is 70 percent relirsment

MK. BRAVERMAN: Thank you. It seems to
me that with all this money that's been talked about
and concelvably over $126 million to bulld this
facllity that we will probably need, seems toc me
that our probklem should be study facilities or &

method of placing ocur population rather than at this

=
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polnt zeroing in on the high school.
life of me, I don't think it's going to pass, and I
don't knew that any of you really in vyour heart of
heart and your brain of brain think it's geing to
pass. You know, I live in one of these communities,
and these people are not coming up with the bucks to
bulld a2 new high schocl, and it just seems like it's
s silly to keep going. You're going to bet --
in the end, if we go to the end, vou're going to bet
$126 million that they're not going to find anything
in the foundation that they'll be digging and it
won't stop, and I have to believe also that 1f they
stop the construction because they found some

archeological chachka, I think what will happen is

L0
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school might ke the end result that this Board comes

MR, LONGMAN: So it's the words in here
to build a facility. You're suggesting select plan
te meet district enrollment reguirements, which
could inclilude many more than just facllities. Other
comments on that?

MS. KOLUPANOWICH: Miss Ostrager.

MS. CSTRAGER: I guess in partially in

agresment with Marvin Braverman. I°'ve been asking

Wl

or been mentioning over the last several months the
need to loock at net just cur long-term facilities,
what we can do to solve our facilities needs by 2012
but what we can do in the interim. Sc I would I
guess lcok at where we're going to put the students,
not just now, but where are we going to put the
students -- or not just then, but where are we golng
to put the students throughout, because I think we
have to lock at the whole pilcture, not just some
point way in the future when we're at 7,000 students

what would they do. I would be concerned on how



(8]

[

-

o

[ 831

B

(%)
Jot

Mr, Morion talked of these
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Cake longer, although there may o8 some ways that we

could add things that could come on socner, like I
den't know, maybe additions to buildings might be
soconer. 1 would just like to be much more open to
ideas. I think that something that Mr. Braverman
prought up last time ¢f needing a brain storming
sezsion. I think we need to be very creative here.
I think that this handout that vou gave us is very
usefui in some respect as far as narrcwing it down
to four cheices. Unfortunately, I think that we
in such a bkind now that we need L0 be nmore creative
than just thinking inside these narrow boxes cf A,

B, or €. We may need te think about some things

ot

that could include facilities. We may think of
things that may change programming. We may think of
things that may be looking into other districts
because our needs are so great and so urgent that I
think there's -- I think just focusing strictly on
the high school is golng to limit us teco much in not
eing able to solve our problems within the time
frame that we realily have to.

MS. KOLUPANOWICH: Dr. Ferrie.
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eria, and that was an open-ended offer Lo the
Board to review thoss issues, so there certainly was
no intent on locking anyone into four alternatives
cr the criterias listed.

MS. KOLUPANOWICH: Mr. EKaufman.

MR. KAUFMAN: Yeah. Thanks. I'm a
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years.
There have been meetings held for years, and I
understand the uitimate goal is to house children

somepiace, but the place where vou put them i

in
]

school. The debate of whether or not we need a new
high school has long since passead. We're way past
that. Whether or not we should be adding onto
existing facilities, it's all been laid out. Every
Board member has heard the songs for years. That
ship has sailed. This is not open for debate.

What is copen for debate this evening is
whether or not we're going to let the project move
forward without any delays, keep it as it stands, or

whether or not we're considering adding more
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through this district will provide the housing
everywhere. It will allow us to create a middle
school the size of which we will ke able to handle
the sixth, seventh, and eighth graders in this
facility. Tt will sffect the entire district.
That's why we had the ad hoc. That's why we've had
the debates. Those debates are over. We need to

move forward. We don't need to talk about rhe

alternatives anymore. The answers are in front of
us. We just nead to move forward with the decisicns

that were made.

MS. ROLUPAMOWICH: Mr. Homoki.

MR. HOMOKI: You just about said all the
things I wanted to say, but it's the programs that
have to drive the school system, not the buildings.
We den’t fit kids because it's convenient. We have
programs, and let me Jjust say this, that this whole
process was very carefully thought cut a nmamber of
years ago, and I'm not even -- we certainly
discussed different things, but I just not support

that. We knew that if we would get a new hich
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this has been talked about over and over agaln, and

I really think the only issue that we have this
evening because we are pressed for time is which way
are we goelng, are we golng with the 1,800, are we
going with more, which monies are we -- that's the
only issue that | see. We can talk about meking it
a 10, 11, 12 high school. T deon't think that's even
relevant because we're past that, and T totally
agree with ILew. We need to talk about how we're
going to get the high school., We're pressed for
time. We have to make a decision.

MS, KOLUPANOWICH: Miss Antelis.

M5, ANTELIS: I agree wholeheartediy.
We have worked on this for 4 years, and I think now
is the time for us to be looking at how we're going
to get a referendum passed and what referendum we
are going to get passed. We have all voted, the
majority of people, to stay the course, and I don't
think that this is the time to turn around and start
leccking in another direction, so I would hope that

this whole conversation would bes geared towards how
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in December, and I'm not willing to change programs

te fit cur facilities. QCur facllities -~ we'lve done
an amazing job of expancding our programs and our
curriculum te fit what we want, and now we need to
build an facility to fit those programs, and I'm not
wlilling te go kack to the programs or look at them
again.

Mr. Homoki.

MR. HOMOKI: I would suggest we go on
with the process and start putting things down, all
our copinions, and then come to a cenclusion based on
input from evervbody.

ME. ROLUPANOWICH: Anyone else? My,
Braverman.

MRE. BRAVERMAN: I wouid say let's avold
the problem and just by a show of hands, why don't
you just say which of the three items vou'd like to
go ahead with. Save a lot of fime.

ME. KOLUPANOWICH: Well, I believe we
need to go through the process.

MR. BRAVERMAN: Why?
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ME, ANTELIZ: -- 536 million. We've

talked sbout a number of things, and I know that
vou, Mr. Braverman, have wanted copen discussion
about this. This is the time to do it, and you know
ht

what, I'm going to state what my opinion is zri

ie)

Lar

now. We'wve talked about 3326 millien. We've talked
about additions. My feeling, especially after
hearing the demographer and being on this Board for

15 years, I want tc get this high school built. I

think that we should go out for an amocunt somewhere

—

between 3% and 41 million. I think that that's a
discussion that this Board should have, and that
would be my opinicn right now. I think that that's

scmething to discuss.

ME. BRAVERMAN: I think that's terrific.

MS. KOLUPANOWICH: Mr. Braverman.

ME. BRAVERMAN: I think that's terrific.
How many would agree with Amy? And then we can just
move On.

MS5. KOLUPANOWICH: Mr. Leary.

MR, LEARY: T agree with Amy, and I
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+ [ oY 11 wre o PR R oo By 1A ~
the nigh ball number, that’s 1,887, My linear

progression 1s 1,900, Let’s go for 1,%00 and go for
it
MR, LONGMAN: All right. What I'm

hearing -~ normally I'd like to go for a consensus

e

opinion, put what I'm hearing at lsast as a majority
is that there is energy to discuss which facility to
build or a plan to build a facility, not to open it
up to a whele new range of alternatives. I would

also -- I'm startving to hear us debate alternatives

o

let’'s not gc there guite vyet. Let's though agree
that we're going to select a plan to build a
facility that meets the long-range plans. So I'm
going to move on unless somebody protests. Ckay.

in Jjooking through the sheet that was
sent out, first of zll, does anybody have any ideas,
things that are just not represented on here at all?
This is not your last chance. 1 just wanted before
I dove in presume that you might have thought of --
come up with something new. I'm going to puf this

down for & second so I can write.
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obiectives to make them z littile easier to evaluate
alternatives against. 3o in terms of the first one,
it geemed to be something around cost, and I'm
presuming that everybody on the Board and in the
community would like not to spend more than we need
tc on the high school s0 te minimize cost would be
one obkjective.

In terms of the next one, which iz meet
the needs, the enrollment needs, and, John, I think
to your point, what 1s the enrcilment need, sc mavbe
we ought to discuss what the enrollment need is. So
onn the cne hand we've got what is it 1,650 or
something like that's the low number; 2,125 or
something is the high number so I guess we want to
have --

MS. KOLUPANOWICE: Mr. Leary.

MR. LEARY: When you look at the linear
pregression, which has been our actual performance
since 1998, it’s a2 hundred students per year extra
in the high school. When vou do that, it's 1,800.
You can fit it right here in the 1,800 buililding.

MR. LONGMAN: Anvbody have a different

numper yvou'd like fo work with? Okay. As it's -- 1
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high school isn't built, vou've got a bigge
problem. Ail right. You have tc house the students
somewhere scmehow. So minimum time to opening.

MS. KOLUPANOWICH: Yes,

MR, LONGMAN: Right? I think, Joseph,
your lssue here -~ you brought it up specifically --
was whatever you do, whatever cholce you make, you

need to be suppertive of the educational geoals and
programs’?

MR. HOMOKI: Yes.

MR. LONGMAN: OCkay. There’s a whole
list of stake holders that are listed in here, and I
think as much as possible you'd like the support of
alli of themn.

MS. KOLUPANOWICH: The community.

MR. LONGMAN: The community, the school
community, which I think --

MS. KOLUPANOWICH: The educational

community.

MR. LONGMAN: Ricght. You'wve got sone
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with state reguiremsnts, right? You want to
maximize use of available 5CC money.

MS. KOLUPANOWICH: Yes.

MR. LONGMAN: Is that the next one down?

MR. LEARRY: Xathy, this is John Leary.
It should be 15.3 billion rather than 15, 300.

MS. KOLUPAROWICH: Right, I have that
written down.

MR, LONGMAN: You want to maximize use
of the current facility ~-~ I don't think I can
improve upon it -- in fterms of using other schools,
other buildings. T'm golng te have Lo run over
there and get that ones. Something in here zbout
recreational needs, right, meets recrsational needs?
Don't want to spend anymore money on busing than you
currently do or at least minimize additicnal ones,
right? And the last cone is whatever you do, it's
got to get passed by the voters. It's got to be
politically wviable, right?

3o glven these two lists, I'll ask
again, what's missing? Nothing? OCkay. All right.
Scme of these things you can classify in twe

different wavs. Called musis, may not be the most
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the most important thing to you, but if vou don't do
it, they're nct golng to let you proceed. So 1
would say that's an example of something that's a
must. Tz there something else on here that’s an
example of a must? Kathy.

1

ME. KOLUPANOWICH: That

=
[

fota

s poliitically
viable. It needs to be passed by the community.

MR. LONGMAN: WNow, the cnly thing I
would say, though, is that other than counting the
votes come March or whatever you're election dayv is,

L]

how would yvou know ahead of time 1f it's politically

viable with certainty? You probably can't so I

¥

would say, vyes, it's very, very important, but mavbe

vou don't want to throw cut an aliernative just

f.

because -- unless vou want to say 1n cur Jjudgment
it's not politically viabkle, and that's fine.
You've got some hands over there.
MS. KOLUPANOWICH: Oh. Miss Ostrager.
MS. OSTRAGER: VYou seem like you kind of

zlmost dismissed that. Blthough I would concur with

Eathy Kolupancwich con this that I would think that
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whatevaer we need to build it the right size and add
on the money that we need to build for the other
elementary school that's listed in the long-range
facilities plan that we're not even talking about.

MR, LONGMAN: So ask as much as
possible.

M3, OSTRAGER: If we could raise the
money and if the bond referendum would pass,
absolutely, we have the land. We'wve waited for 4
eand & half years, 5 years. We've fought for this,
We have it. Certainly if we could pass it, I think

yvou go for it. The guesticn is do we think we can

pass it, and I think that's the biggest guestion.

+

So I would heope that you wouldn't dismiss 1t guite
the way you did. I think most of the other things
we know already because we've gone through this long
encugn. It's gone through the approval process. We
know the building meets the regulrements. That's
the big guestion that we have to sit there and make
cur Judgment on.

MR. LONGMAN: I apologize. I didn't
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I was dismissing
it in the sense
Rt - S - = — 3 - . = S -
That anticipating vou could a iot of dspbats

down the road simply because it is, guote,
rolitically unviakble as cpposed to =maying let’s talk
about the other merits of this -- of that
alternative so, ckay? Sc am I hear from other
folks? Is this a mandatory thing that vou want to
throw things out tonight based on vour judgment?

MR, TESSLER: Ira Tessler. I would have
te agree alsoc that politically viable i1s one of the
mest important things because bear with a father

with three kids and kids with a 1ot of Ifriends, vyou

krrow, 1t's -- talking to other people, I think
that's going to be cne of our blggest challenges,
and 1if you also, vou know, think ©f the other
alternatives, as well, which we're not going to talk
about tonight, but it's still, even if you look at
the cost increases, I still think we're getting the
most bang for our buck, but it will be a tough sell.

MR. LONGMAN: Okay.

MS. KCOLUPANOWICH: Anyone else?

MR. LONGMAN: Anvbody else?

ME. KOLUPANCWICH: Mr. Kauiman.
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“R., KAUFMAN: Lew EKauiman. The oiher

.

to get to our

o
v
o3

tonignt is the most economical way

result. I mean, like Rita said, we can throw

everything in there that will solve the problems in
this town £for schools for the next 50 years. It's

not going to happen sc¢ that 1s not even copen for

debate.

MR. LONGMAN: A1l right. So we'll maks
this a must. Anything else considered a must on
here? Okay. All right. After that, what things 1if

vyou're going to compare two glternatives, all right,
which -- what -- let's start with one thing. What
thing on there is abscolutely the most important
thing when you're golng to come to judging one
alternative versus ancther?

MR. TESSLER: Ira Tessier. I think
meeting the enrcoliment needs if we're talking about,
you know, building the high scheool as is and we're
comparing the additicns, that's probably cne of the
most ilmportant things we have fto consider, the

enrollment needs and the demographic projections



A%

[¥5)

fin"s

i

l&

17

18

15

20

over the next 3 years.
MR. LONGMBEN: Okay. I'm going to glve

That just because it's

]

o important three stars.

/ M5, ANTELT
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MR. LOMNGMAN: Time?

M5, ANTELIS: We have a building that
was passed in a referendum in 2003, and we need to
get this puilding bullt as scon as poessible,

ME. LONGMAMN: Is that as important as

meeting enrcliment, or is 1t nearly as important?

.

(82

MS. ANTELIS: I think it's as important.

MS. KOLUPANOWICH: As impoertant.

MR. LCNGMAN: OCkay. BAnything else of
equal importance to that, to those two things?
Okay. EHow about scort of the next tier, sort of
those are the highs. What about the mediuams? What
other things are sort of irn the middle of relative
importance?

MR. HOMOKI: Anybody mention location,
which is next to the existing high school?

MR. LONGMAN: As an additional
opiective?

ME. HOMOXI: Well, that's one ci our

cals. That's what we're tryving for, a very
g ying Y
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ME. LONGMAN: I'm sorry I'm net
understanding Say it again
MR. HOMOKI: I'm saying that locstion 13

important because we're talking about the 35 acre

wn

or 31 and a half, whatever.

MR. LONGMAN: Right.

MR. HOMOKI: Location is important, and
we’'ve been pushing for that ail along because of the
proximity to the high school.

MR, LONGMAN: Okay. So should I write
something new down here that whatever we choose
should ke close to the existing high school?

MS. KOLUPANOWICH: Mr. Kaufman.

ME., HOMCOKI: I would say so.

MR. KAUFMAN: Joe, I wouid just say that
one of the things, because I thought about that,
toc, but then I lccked at support the educational
geals and programs. I felt that the campus style
fell within the supporting the programs that we
have, noct only for the faciiity as it stands by
itself, but the fact that it's going to provide
additional preograms to both schools based con its
prozimity. T didn't know whether or not it was

strong enough to stand on its own as a -- like what

=
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was kind of like a buy-in.
LR e ] 1
itrs locatsed npext to ithe my

next o tThe middle school.

ME. LONGMAN: So from that, Lew, should

]

be writing anything?
MR. KAUFMAN: T

threw that back in.

don't know. T Hust

M5. KCLUPANCWICH: To me, when you, vou

know, politically visble includes minimizing the

costs, supporting the geoals and programs to maximize
support. They're zil included within that one.

MR, LONGMAN:

MS. LEONARD:

Because if we

True.

can't do

that we might as well go home so all of those fall

under there automaticalily.
MR. LONGMAN:

do that bhetter than others,

Okay, put some things may

be petter at supporting

educational goals versus supportive among all these

groups, so by keeping them
agble to sort of evaluate &
alternative versus another

to perform as egually well

separate there, vou're
little bit better one

because they're not going

against.
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MS, KOLUEPANOWICH: Mr. Kaufman.

MR. KAURMAN: Just one other gquestion.
In looking at minimizing the time to open, the only
thing I would suggest is that the support of the
educational gosls of the program, of course we want

to bulld the building as guick as possible, but we

have to make suyre that the bullding we are buildin

Wy

meets the educaticnal reguirements.

=

MR. LONGMEN: Righ

ME. KAUFMAN: So in looking at the order
of ilmportance, yes, we need t£o make sure that we ¢an
house the 1,200 students, That's a given, but in my
opinicn, the next in succession would be to make
sure that once the Thing is built that the facility
is able to meet the needs of the educational
platform because it doesn't matter 1f we built it
gquick if we built the wrong thing.

MR, LONGMAN: Right., Okay. So this
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twe stars for this cone as a medium, let's say
MR I'm just talking fou can
MR Ckay Iz anything sise

MR. BOMOKI: Yeah, I'd l1ike te just --

M5. ROLUPANOWICH: Mr., Homoki.

h

MR. HOMOKI: -- speak tc the 1,900. I
you go with 1,500, that’s not the originmal plan, and
T beiieve that if you go with 1,%00, that’s an

increase in terms of size, and I think vyvou will have

to go back. You don’t have to go back 127 Ycu can
swing that? Ckay. I thought maybe you have to go
back That's fine then.

ME. LONGMAN: OCkay. All right.

Enything eise that's medium, or are we sayling
everything else that's on there is not unimportant
becgause 1t wouldn't be on the list 1f 1t was
unimportant. It's of lower importance.

MS. KOLUPANOWICH: I would -~ Kathy
Kolupanowich. I would think the fact that the SCC
has & little over $15 million for us is important,
and 1f we go in ancther direction or different plan,
we'll lose that money.

MR. LONGMAN: Okay. So we'll make that
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a medium, as well

MR. TESSLER: Yes. Ira Tesslier. T

(I

think also minimize cost would fall right intc that
rplace because we lose the SCC money, we're notb
minimizing our costs.

MR. LONGMAN: What else?

ME. KOLUPANOWICH: Mr. Kasufman.

MR. KAUFMAN: I'm sorry. I went and got
coffee., I didn't see when thevy went up there, but
how do vou differentiate the maximirze support among
the school community versus politically wviable? How
are they different?

MR, LONGMAN: With this one, with
maximizing support among the school community, we
had clarified that along that list so you might have
a iot of suppocrt ameng administrators, students, but
not senlors, or with a different alternatiwve, it
might be the other way arcund. Regardiess of
whether or not it 1is politically wviable, vou'd want
to have the most number cf people, whether they can
vote or not, supportive of veour alternative so
that's what this cone represents. This one reflects

the reality of you've got to gel a vote passed.

]
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So any cthers that are of medium
- -~ o n s T 2 - [ - T 3 = = O
importance? Okay. This isn't your lasti chance, but

-~ pecguse ws never want to force Lhe ProCess, sut
we ought ©To move onto alternatives then, okavy? Do
wer have a roll of masking tape zround anywhere? T

should have asked.

Ralph, we'll put you on the spot, is it
-- does everybedy -- let me ask the guestion. Does
everybody understand explicitly what these four
alternatives are? For the purposes of at least
being in the receord, do we wantT to have -- I think
vou could do a better ok of explaining what the
four are than I could.

DR, FERRIE: I toock the four
alternatives from the conversation tThat occurred at
the last meeting. So the first was to follow the
voter approved plan and have a referendum for the
additicnal costis cnly. The second was follow the
voter approved plan and have a referendum for
additional costs and additions. The third was to
follow the voter approved plan, have a referendunm
for additional costs, monitor enrollment with the
potential referendum for the addition in the future.
Ana the fourth, which came up in the last meeting,

i

was to ask voters tc revert funds -- I'm sorry, I'm
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that -- I didn't specificalily come up with what that

different proposal would be. It's Fust that you
nave to ask the voters to do that first.

ME. LONGMAN: 5o we have the wvoter plan
plus the costs, the additionzl costs from the last
when 1t was passed; the voter plan plus costs plus
additional stuff for future growth; the voter plan

really plus costs ~- it's alternative cne -- but

then monitor for the future, and then one is to

DR. FERRIE: That's what we ceme up with
at The last neeting.

MR. LONGMAN: Okay. Are there other --
I've run out of space here. That doesn't mean
there's not room for other alternatives. Are there
other alternatives that you should be ceonsidering at
this point? Okay. All right. So if I post these
easels on that wall, first of all, will a facilities
person get mad at me? Second of all, if I put them
up a ways, 1s that too far away for people to read 1

+

uess is what I'm Trying to get at.
J ¢
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tablie,
o So probably important that
the Beoard can see them, as well So first of ali,

if we go with the voter plan plus the additional
costs, looking at the musts, first must be i1s that
it complies with the state requirements. Does it do
that. Yes. The next one, the only other must we
have 1s politically wviable, right? So is that
poeliiticaliy wiable? No.

MR. RAUFMAN: Who's got the dice

ME, LONGMAN: So, Kethy, vour Sudgment

times. Money is tight.

MER. LONGMAN: Ckay.

MS. LEONARD: I think we're going to
have a hard sell on anything. Bven 1f we went ocut
for a buck I think we'd have a hard sell.

MS. KOLUPANCOWICE: Miss Antelis.

MS. ANTELIS: I also think that if we're
geing to talk sbout money that we would need to know

what the tax impact 1s on different dellar amounts.
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MR, LONGMAN: Ckay. Just my guess, this
is the least expenszive, except noi knowing what this
iz, right? Of thess three, this is the least
expensive, right? So there are cother things that go

nto the pelitical ceonsiderastions, I would presume,
sther than just costs, but, conceivably, vou'd have
a voter or a number of voters out there who would be
disappointed with this because they want more and
might wvote against it. I don't know.

MS. KOLUPANOWICH: That's a possikbility.

MR, LONGMAN: Okay. So I guess my point
ig do we keep this or we not keep this? Do we keep
debating this one because if we say no, this is not
poiitically viable, we throw it cut now and stop
talxing abcut it. Rita,

MS. OSTRAGER: I think that's the only
thing we have to talk about. I think that everybody
in this room, whether thev're from Kids First or
Park Savers, whether they're Democrats or
Republicans, whether they're parents or whether
they're people from the planned retirement

communities know that we absolutely have to build

schoclis in this district, not just this high scheool

Not just the addition. We need -- when you look at

these numbers, even the most conssrvative numbers



b

]

9%}

i

T4}

[E=9

-

—

tn

Ne]

[

155

[S)

on

[N

i
N

from this, is the esconomy in such a state that
there's no way we can flost this. If we can float
this, absclutely, we'wve got to do it. If we can't,
tThen we may be in a situation where we're living in
a hovel and we need scomething bigger, but we don':
have encugh money to build that new house we want to
puild. We may have to settle for something that's

not really what we want, and I think that the only

reai debate i1s from all of us sitting at the Beoard,

whether we're Board members or administrators, and

pecple in the community to give us some sense of do
we have any shot, and I think even if there’s a long
shot, we have got to try, but if it's impossible,
then we have to face reality and say, let's figure
out what's the best we can do with what we have.
From what I'm hearing from the people
that come up -- and I have people who I don’t even
know who they are. They come up and they say you're
not going to pass any referendum. That's scary.
The guestion is 1ls there a way that we as & Board

and we as other people who in this room, whether



(%)

FIN

L

-

fod —
1833 ias

o5

oot
)

o

[

o

you'tre elected or emploved or just a concerned
citlzen, are going to be able te turn that around,

re ready ©o do that work, then
but 1f we think it's impessible,
we nave to face reality. 1 think what's imporzant
is for everybody to express what they are hearing
from people that they talk to and whether they think
that they're going to be able to get those votes out
to get the money we need.

MR, LONGMAN: I'm goling to make a
suggestion that -- because ws could have a long
cdiscussion about whether or not this is politically
viable, and then we'll have the same or similar
discussion about this one and this one, so what I
think we should do is come back, come back to the
wolitically viable guestion after we've esvaluated
the other obklectives because really the guestion may
be which one's the most politically viable, and
you're probabkly not prepared to answer that this
second until we go through the other stuff, so I'm
goling to suggest we do that.

Okay. All right. In terms of
minimizing costs, which one of these four is the
best? I think we said this one, right? This ocne’s

the least expensive altsrnative, right?
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is whait I understood

57

Is in the short run

Ckay. In the short run, I
i s the dollar

rt

ohicctive 2o you want to -- 80 this cne is the bpest

on that, and I'm going to put that in red because

those are important.

relative to that, how is this one?

to lock like?
MRE. KAUFMAN:

expensive,

Which ones prcbably —-- well,

What's it likely

t's probzably the most

MS. KOLUPANCOWICH: Mr. Kaufman.

ME. KAUFMAN:

Oh, sorry. It probkably is

the most expensive because we would be guesstimating

on how kbilg to build that =addition.

I mean, 1f we

follow the demographic aznalysis, we are on a

downward trend.

Nobody knows. Arse we at
bottom?
MR, LONGMAN:
MR. KAUFMAN:

cents, 1 is the cheapest,

the top?

Where are we on the downward trend?

Are we ait the

Right.
So as far as dollars and

3 is next in line, and 2

is probably the most expensive of the three, and I'm

just golng to spitball this.

The last column here,

unliess anvbody can Jjustify it anymore, to speed this
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ME.

throwing this out

MR,

it pefore,

make the decisio

column

LONGMAN:

now?

KAUFMAN:

and the plan is one of these 3.

out sc we can get going.

Because we've talked about

Let's

n, let's move along.

MR. HOMOKI: I said that a half an hour
ago.

MR. KAUFMAN: It's still ocut there.

ME. LONGMAN: So the energy is to ramove
this as an alternative?

M5. KCLUPANOWICEH: Members of the Board?
Yes?

MR, LONGMAN: Done. Meets enrolliment
needs. Which one ¢f these does the best?

MS. OSTRAGER: Cbvicusly, the second
one.

MS. KOLUPANOWICH: Mrs. Ostrager.

MS. OSTRAGER: I mean, obviously, the

second one because regardless,

even 1f construction

is slow now and the economy is down and it will

probably be much slower a year from now locking at

what 's happening in the economy, by the time we
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¢ The cother disturping trend that I don't

think was accounted for in the demographic report
but that I hear sbout more from various realtors who
work in the arez is an increased trend in peocple who
cannot afford to buy a house who are buying it as
two familles together maybe, like fwo sibkblings that
are buyving it and they both have families. So that
could increase the number of studenis per household

without increasing the stock.

s

o I think that we've done it in the
past when we built Mill iLake., It wasn't bilg enough.
T don't think we want tc do it again, although, vou

know, I'm not sure if we're golng to be able to

by
o

cat it 50, yeah, meeil the enrolilment needs,
cbvicusly. Eventuaslly we're going to need an
addition. The guestion 1s do we think we can flcat
that much money. That would be as blg as the first
referendum.

MR, LEARY: Mrs. Kolupanowich.

MS. KOLUPANCWICH: Mr. Leary.

MR, LERRY: ©QCkay. I think number 3 is



s

s

[}
tn

1,900 comes in, we probably can hold off for a

period of time. If, vyou know, the high sids, 2,125
comes in, &, you got to go cut to the public again
and get more money to build an addition.

MR, LONGMAN: I was asking the guestion
was 1if the enrollment need is projected at 1,900,
which one of these three alternatives does the best

job with the greatest certainty of hitting your

1,59007

MS. KOLUPRNOWICH: Miss Antelis.

M5, ANTELIS: Yeah. Well, I don't know
if I can agree cn the 1,9%00 based on the demcgraphic

study. I think that plan number 3 1s the best. I
think that what we need to do is get this building
golng, and then we need to monitor what's going on
in the town. If in 2 vears we start to see an
upward trend, the building is still under
construction, and, therefore, we can then lock at
putting an addition on, but I think we need to
monitor what's going on in the town.

MS. KOLUPANCWICH: Kathy Kolupanowich.
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few years, and we can always add the addition on i
we need it, and that’'s an 1f we need it. Number 3.

MR. LONGMAN: So this one does the best
against that.

MR. HOMOKI: Mr. Homoki here.

=
5]

KOLUPANOWICH: Mr. Homoki.

MR. HOMOKI: I think we can =liminate
numper 2, the addition. We're talking big money
already, and the addition would be additionzi money,
additional approvals. I think we just scratch
number Z, and then we only have two left, number 1
and number 3.

MR. LEARY: Miss Kolupancwich.

MS. KOLUPRNCWICH: Mry. Leary.

MR. LEARY: To quantify what Joseph just
said, the costs of per student are in excess of

560,000 per student so when you go and add 600
students, vyou're talking at least another
$36 millicn. That's & big gulf. We have to go out

for about 40 millicn right now, and add another 30

ocdd on top of that, 35, 36, I think that would be
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the straw that breaks the camsel s back.

MS. KOLUPAMNOWICEH Mr., Homoki
MR. BCMOKI: So you're scratching number

MS. KCOLUPANCWICH: Mr. Xaufman.

MR, KAUFMEN: I'm going toc get a little
radicael. It's getting crazy. When you think about
everything that we've talked about for a lot of
vears and when you're faced with the situaticn that
we are here and golng through the, vou know,
decisicn process that we have mapped out over here
and the fact that we think that -- well, we know
that we have eliminated the fourth item. The second

1 £

item is alsc kind of speculative because we just
don't know. Nobody here cwns a crystal kall. If
you do, please come forward. I could use 1t a lot.
30 we don't know how big the buillding would need to
be based on the reporis. We don't know how if we do
need an addition, how big it should be. We don't
know how 1t sheould be designed based on the program
because we don't know the numbers. Sc I'm going to
pose a guestion to this Board because we all have

done a lot of research on cur own. If there’

&

anybody on this Board that does not believe that we

should not follow item numpber 3, wnich is build it
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as it stands because I don’'t want to walt not 1 day
once we gel the approvals that we need. I
rethinking and having fto go back to gelt approvals or
do anything else is going to delay this for 1 day,
I'm not in faveor of it. Bz soon as we get the word
to go, let's get stuff, eguipment out on that fisld

and start digging and start moving this thing along.
If we want to be zble te monitor the student growth,
let's do it.

My guesticn to the Board is is unless

you think item number 3 is not the way to go,

beczuse I support item number 3, which is to build
it as it stands and we'll monitor as we go, let's
continue the debate. Otherwise, let's get a roll

call or whatever we need to do to move this thing
along and get to the next thing we have to work on,
I mean, based on the discussion here.

MS. KOLUPANCOWICH: Mrs. Faraons,

M5. FARAONE: What's the enrollment at
the high school now?

DR. FERRIE: 1,5351.

MS. FARAONE: And what's the enrollment
for the new school? What's the projected amount of

students it can hold, the new school as it stands

without an addition?
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we were told it would be at capacity the day it

opens, that we'd be at maximum capacity the day it

e

cpens without an additicon. I thought we were told
we'd be at maximum capacity the day it opens if we
didn't put an addition on.

DR. FERRIE: Well, as Dr. Richardscn
stated and for the benefit of the public that wasn't
here when Dr. Richardson reviewed his repori, he
said 1t could be anywhere between the 1,64% that are
currently in the district now that age up to that
level and 2,125, and if you recall he said he
believes 1tT's going to trend down.

MS. KOLUPRNOWICH: Anyone else? Mrs.
Leonard.

MS. LEONARD: The option 2 with the
addition cannot be done Mr. Morton sald for this
referendum sco any addition would delay it, which I
can’t support, but I don't like the fact that we
delaved making a decision when we knew June, July,
and August that this was facing us. This is not new
news to us that we're Just deciding on tonight.

This is information that we've had nor 3 months and

sat on until we no longer could make a decision on
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projections,
were to do t
until

addition wit

N

what about t©
documents fo

plan for the

figure cut we need to do,

41, 43,

on a preiect

the way they

they are and find out in March when

that, oops,

don't think

December ref

beyaond December.

okay,

[}

M. silse? Mrs,
Fa il " . ™ —
MS. OSTRAGER: Propeses ancther

we would be a2t least at capacity if we

his, but I agree. I don't want te wait

t's impossible to do the

i a December referendum.

Today is approximately the deadline that

get the things in the work to have

addition for a March referendum sc

r an
he pessikbility of preparing the

r December referendum for the current

40 cdd millicon dollars, whatever we

and -- well, 1t depends,

and 1 don’t know that I want to do 41

icn and then with the numbers geing up

are and the oil prices going the way
we're short again because I certainly
any of us want to go out a third time.
What about the possibility of doing a

erendum and at the same L[ime geitting

&3

we go out to bid
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Things in the works to have the plans in place. I
pelieve Mrs conard made the metion pack in Juns to
nave a contract with Design Ideas Group or Prisco o

to do an addition and get those things in place, I
pelieve it would take 6 months to get that in place.
If we decide today, we could have that paperwork in
place, and then after the referendum in December, we
can decide whether or not in March we want to do a
two-guestion referendum if that one does not pass
and we can go out again in March, or if that one

7

passes, we can decide -- we'll have the cption to do
a March referendum for the addition and therefore

maybe opening something that in the short time after

MS., KOLUPANOWICH: Miss BAntelils,.

M5. ANTELIS: I disagree with Miss
Leonard. Yes, we had information maybe back in May,
June, but July from what T read was one of the worst
times to buy a house. The housing market died. I

think that we have to loock at this and decilide if we

ot

want to spend this extra meoney. Right now, like
salid before, I was told that in this township,
70 percent of the bullding going on is retirement

community. Onily 30 percent are single-family homes.
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the course of a vear or

reassess this, logk at the cosis

hen, and decide where the populationis going., T

-+

think teo look at this right now is wrong, and even
in March, I think that we need tc see what happens
with the housing market in this town.

Ms. KOLUPANOWICH: Anyone else? Mr.
Homoki.

MR. HCMOKI: Yeah. Given the situation
re in, given the time lines that we're
facing, the only prudent directicn is number 3,
approve the plan, monitor what goes on, and we're on
top of it and see how things work out. We may not

have to add, depending on how student enrollment

ot

progrésses, but that's the only logical thing that
see, number 3.
MR. LEARY: I concur. John Leary.

MS. KOLUPANOWICH: Anvone €lse? Miss

e

Faracone,
MS. FARBONE: I have %o say the
shortsightedness of the community the first time

arcund when the referendum failed got us to where we
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are todsy. I mean, the housing market goes in
cycles, Fourteen years ago, 1t was at an all time
tow. Then 1t peaked again, and now 1T°'s at a low.
I certainly don’t want to wait another second. I

dust don't want to make a mistake where we’re not
buiiding a school big enough for the children.

MR. HOMOKI: Kathy, I want to say cne

MS. KOLUPANOWICH: Mr. Bomoki.

MR. HOMOKI: You know, people have
expressed the fact that it may have a very difficult
time passing, and I certalinly agree it's going to hbe
very difficult, but you have to try, and the catch
2% that we have is 1f we go out in December, we can
go for 40,806,000, If it's defeated and we come
back, 1t's going to be $2 miliion more, Just about
$2 million more for exactly the szame thing, and it's
going to delay the projsct. Am I correct on those
figures, $Z million more? So it's golng to be very
difficult 1f it goes down and the Board comes back
with a referendum that's $2 million more than the
one that was defeated in December. So I think it's
up to us To be advocates and see if this can be
passed. Difficult, but we have foc try.

MS. KOLUPBNOWICH: Miss Faraone.
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penefit of the children, not just because we have Lo
get it done again.

MS. KOLUPANOWICH: Anyons else?

(End of Tape 2}

MR. LONGMEN: I have mapped out a
process that I said we would go all the way through,
but I want to test here because I think Lew brought
up & point here. There doesn't seem to be a lot of
energy for this, though maybe at an eariier point we
want to do that. Rita, I want to make sure vour
alternative vou put out is at least clarified at
least In my mind., You were suggesting perhaps this
but & second question on the same ballot for an
addition?

M5, OSTRAGER: Well, it seems 1o me Line
is definitely of the essence, and nc matter what, we
can't do a referendum that includes an additicn in
December. The esariiest we could do a referendum

that includes an addition would be in March, which

would be a completely separate guestion.
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MR, LONGMAN: Right.
M5, OSTRAGER: I deon't think that

ask everyone to think about, are we willing toc ask
the voters of this town and do you think the
texpayvers of this town are willing to gamble

$125 million on the bet that if we start digging on
that 31 acres that we're not going to find anvthing
1 we do not have the information from Grubb or the
DEF of what would happen i1f we do. T mean, if the
DEP were able to tell us that if we found something,

vou could spend a week, remove whatever, and keep

)

bt

going, think that's a risk that I'm willing to ask
the voters to take. If the DEP says if vou dig it

up and you find who knows what, they're golng to

say, oops, you can't bullid here, I don't know that

T

I'm golng to feel comfortable asking the voters of
this town to risk $125 million on that bet. So I --
I'm torn because we absolutely have to decide today,
and I think I pushed last meeting that we absolutely
have to decide today, and I spoke to members of the
public and the Board that we have to decide today,

o N

but that's a gamble, and I think we have to
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MS. OSTRAGER: And no matter which of

the three we do, 1 think we're talking about a
December referendum for the 40 whatever million and
maybe & referendum at some future date next year,

2 years from now, whatever, for a possible addition,
but if we want to look at being able that addition
in any timelv manner, 1 think we're going to have to
contract with Design Ideas Group or ancther similar
group to start to get that in the works because we
can’t in January say when we -- that we're going to
do a referendum in March for the addition. It's
going to ftake & months at least. 3¢ I think that we
want to look at those -- you may want 10 separate
that and say who's looking at a December referendum
for the 40 odd million dollars, and cnce we have
answered that question decide do we want to start
lookling at the possibilities for addition now or
later, and maybe 1f we can separate that, I think
what I'm hearing is there seems to be a malority

that's locking at & December referendum for the 40
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odd millicn dollars. I would like

MS. ROLUPANOWICH: Kathy Kolupanowich.
I agree with Rita to a certain extent. I don't
agree with coming out or doing any work for a March
referendum for the addition until we monitor the
situation for the 18 tc 24 months and decide if we
need one then. So I'm in favor of number 3, that we
go cut for the referendum in December for the money
we need then and then monitor the situation of
enrcllment.

MR, LONGMAN: I'm “Just clarifving here.
his -- use the voter plan plus the referendum for
the additional cost and monitor. We're talking
about that as a December.

M5. RKCLUPANOWICH: Yes.

MR. LONGMAN: Just to clarify sco
everypody's on the same plan. Just my cobservation,
if the archeclogical dig risk is the same for any
alternative you depict that's golng to be on that
site, I would suggest vou don't factor that
necessarily into yeur decision. You say we're going
to de something there, but we want to do is te do

some sort of preventive plan, contingency plan
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wouldn't bog vourself,

CONCern

really look at managlng those risks well.

suggesticn.

M5.

MR, KAUFMAN:
would 1ike to call for

members to see where they stand on

presented before us.

MS, KOLUPRANOWICH: You
moticn.

MR. KAUFMAN: I'd 1i
then to -~

MR, LEARY: Second.

MS. KOLUPANOWICH:
motion.

MR, KAUFMAN: I would

motlion before the Roard of

with option 3,

economicaliy feasible.

other

KOLUPANOWICH:

Lo help you

your decisi

than

a CONSensus

to make a commitment

Mr.

ke

can Jget sSonme
So I
down tonight

Lo

dJust my

Raufman,

If it's at all possible,

cf the Board

the options

toe make a motion

We don't have a

like to make a

fducation to move forward

to move forward because it's the most

It gives us the open door to

do additicnal studies on demographics,

and 1t gives
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s goling teo cost. We don't know how

1f we nesd the addition so

we would be, pardon my words, spitballing on
figuring out what it is that we need when we don't

1

even know how many kids we're going to need to
house. Sc right now based on where we are today in
the housing market, uvnforitunately, we are not in the
middie cf a direct curve or an upward trend or a
downward trend. We're in limbo right now. So I
would like to make a motion that we move onn item
number 3, which iz to vote for the plan as approved
and then monitor as we move forward.

MR. LEARY: I =econd.

M35, KOLUPRNQOWICH: Second by Mr. Leary.

Ckay. Is there any discussion by members of the

]

[
)

Ckavy.

of Education on going with number 3

[oN

oar
If there is rno discussion, I'm going to open this up
to the public for any commentis that you might have,
and we will limit vyou because there's many people
here tenight to your ~- to the 3-minute limit. Sc

if anybody has any comments to make, please come up

to the microphone and state vour name and address
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M3, GANG T'm short Laurie Gang, Z0
Florence Drive, obviously Monroe. I've been with
the kids for as many moons ago, very disappointed

Thiat it fell through the first time, and I like what
youfre saying now because I definitely want this
built like vesterday. My only concern with what

you're agreeing on now is people -- how do I phrase

it -- they're going to have all these guestions
about menitoring it and how, vou know, they don't
want to have ancother Mill Lake where it's goling to
be too smell and then have all these guestions about
the future because, like Lew said, nobody knows the
future, so I just don't want it to fail because
noboedy's going to have answers for them. That's my

only concern.

MS. KOLUPABNOWICH: Thank you. Anyone

MS. ARMINIO: Michelle Arminioc,
Nathanliel Street in Monroce. I have a couple
questions actually about the structure and the
plans. How many detention basins are there in the
project?

MR. MORTON: Jim Morton. Three.

MS. ARMINIO: ©Okay, and the size of
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tnoge detention basing, do you have approximate like
how -- well, there are at least a feaw scres, right?
MR, MORTCOH Yes, several acres.
MS. ARMINIO: It takes a few acres of

those parcels. Okay. And I know you said that we

t have a survey of the 3.6 acres, but can you --
the one of the basins, I think it's cne of the
larger basinz, 1s at the eastern side from
Schoolhouse Road of the project; is that correct?

MS. KOLUPANOWICH: Mr. Morton,

MR. MORTON: OQf the bkasins, the bigger
basins 1s on the Perrineville side. The cther two
are on the eastern side.

MS. ARMINIO: OCkay. So there's actually
two.

MR. MORTON: Yes, on the eastern side,

MS. ARMINIC: So it’s possible that the
3.6 acres can impact very sericusly on the size of
those basins; is that correct?

MR. MORTOW: No, if T understand what
the archeclogist said, it doesn't impact on what
we're deing. It's just that it's the cataloging and
the removal of anything they find. That's z11. It

doesn't change what we do.
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M5, ABRMINICG: So will it changs size ~-
dogs 1t have the potentisl to changes the size of the
basins?

MR, MORTON: Hot irn my understanding,
now

MS. ARMINIG: Okay. So you'll ~- what

1f we have to move some of the basins, like I think

Miss Antelis was saying that the -- 1f we moved the

=

=

footprint or if we moved the building or if we moved

ME. MORTON: That was only & suggestion
to move from the area that's besen -- that's been
identified. It doesn't mean that you can't do
anything in the area.

MS. ARMINIC: Oxkay. So -~ no, my
concern -- I'm not worried about that. My concern
is the volume of water that those basins are
supposed to control will remain intact and there
won't be a change or depletion of that from the
original plans as far as you believe.

ME. MORTON: We won't -- if there were
any change to be made after someone discovered
something, it would have to be redesigned -- the
basin would have t0 be redesigned 1f, in fact, that

%

was the concliusion. My understanding is that that's
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1 not what would happen.

Z M5, ARMINIC: OCkay, and you're

3 understanding from an cofficial scurce or --

4 MR, ‘a wnat I read in the

5 paper and what we talked zbout what Mr. Grubbk has

& from Grubl Associates has indicated. The report is
7 that yeou catalog it and then you move on.

8. MS. ARMINIO: Okay. And so -- ckay, and
S the last thing 1s who 1s in charge of the basins

10 after the project’s completed? Whe owns the basins?
i1 Wno's responsible for maintenance?

1z ME. MORTON: The Board of Education owns
i3 the basin, and they’'re responsible for the

14 maintenance of the basin

MS. BARMINIO: And they're alsc

i6 responsible -- they would also ultimately be

17 respensible for any overflow or any flecod 1f it

18 caused any fleod damage?

18 MR. MORTON: I can't answer that. You'd
20 have to ask an attcrney on that one.

21 MS. ARMINIO: Can the Board answer that?
22 MS. KOLUPANOWICH: Thank you for your

Z3 comeent s .

24 M3, ARMINIO: Can the Board answer that
25 guesticn, please?
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answer right now.

M3,
concern
; M3,
MS.
answer it.
MS
MR
and if we are

flocod damage,
our insurance
presumably wou
speculative at

insurance.

public?

ME.

Talmadge Drive.

to finally try

evervbody here

BERMT T el FEE TP R Lerm i Fioant
ARMINIG: Well, that's & significant

KOLUFANOWICH: Your time 1s up.

LRMINIO: My time is up, but you can

. BOLUPANCWICH: Is there any -=-

. BUSCH: We have liability insurance,

the owners cf & basin and 1f there's

Mr. Helliday would notify Jay Lawton,

person, and the liability insurance

1d cover it. I mean, 1it's all

this peoint, but it would be liability
ARMINIG: Okay. Thank you.

KCLUPANOWICH: Anyeone else from the

SELVADCRE: Rich Salvadore, 3
I'm happy to hear that we're going
to move forward as planned. I'm sure

would love te build the kids, you

know, the Taj Mahal. Okay. In a perfect worid,

rhat's what we

-

all want, but I think Miss Ostrager

touched upeon two key polnts, which I just want to
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and with record foreclosures to absorb additional

increases, You know, they have been paying for a
couple years now, haven't seen much. I know we have
cur seniors alsc in the same position.

Second polnt that Miss Ostrager touched
upcn is the economy. I don't know 1f many people
are aware, but we are close to & recession right
now, and cur great leaders don't want to admit that.
S¢ the times are pretitv bad right now so when I look
at cost as an investor and hear that this school

cost us =&

B

illion dellars a month, that tc me puts
me beyvond belief, and I'd have to guestion when you
do go out to bid for this in a time where we are
strapped that these builders can certainly sharpen
their pencils, okay, and come in at a lot cheaper I
think than what we're going out for. If we're
coming in at 125 millicn, I just want to know if
somebody comes in at 110, what happens to the
difference? Does that get absorbed in soft cost, or
is that geing to be, you know, back to the

taxpayers?

MR. HOLLIDAY: Wayne Holliday speaking
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That money ls segregated in 2 separate fund. The
interest earned on that money at all times 1s
isclated and is always returned to the taxpavers so
likewise any bond nmoney, any residuzl, would be
returned back to the taxpavers.

MR. SALVADORE: Okay. I just hope that
this Board really does the due dillgence when it
goes out to bid that -- I think it's absurd that we
are paying over a miillon doliars a month in
increases, okay, based on one firm’s estimate on

have been pushing for a couple of years to

try and get a seccnd opinion on when it comes to

cost, and perhaps maybe 10 miilion may not seem lilke
a ict, but I think to the taxpayers it does,
gspacially now when you're going to be asking them
to come up with another §40 milliion, and in Cimes
when you got young couples with record foreclosures
here, it's hard for them to keep asking them for
money. I mean, I am -- do anvthing for the kids,

but T think we need to be prudent and loock at the

times, that we are in a recession right now, and the

)
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decisicns. Thank you
ME. KOLUPANOWICH: Thank vou. Anyons

Mz, CORN

bt

SH: Rudrey Cornish,
Schoolhouse Read. I would like to know if any
menmber of the Beard spoke to anvbody from the DEP
today before you read Peg Schaffer's letter.

3¢ you're itaking this letter as an
absolute without speaking to -- without doing due

diligence before you're making ail these plans?

F—t

MS. KOLUPANCWICH: ALl can tell you is
that the letter came to the Board of Education this
afternoon, and we were asked to read 1t at the
meeting this evening.

M5, CORNISZSH: Okay, and vou're maxing
all these decisions based on that letter.

ME. KOLUPANCWICH: HNo, I don't belileve
we're making decisions based on a letter. I believe

we're making the decisions based on conversations

we've been having the last few months in Board

meetings.
MS. CORNISH: Okay. I -just wanted to
understand that. Nc one called, confirmed. I mean,

there’s been frecguently that Peg Schaffer has made
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ztatements and said deed was goling to be in hand at
a certzin date didn't happen. So, I mean, 1
hope that vou maxe sure before you go ahsad and do
all this stuff that this is, in fact, a fact. Thank
YOI,

MS. KOLUPANOWICE: Anyone elise from the
public?

MR. WALLING: Thank vyou, Madam Chairman.
Richard Walling, Manville. T just weculd like to

advise the Board that the Phase 1 survey found a
number of anomalies and cultural features, which
were not investigated under Phase 2. The Phase 2 is
directly, not limited, but primarily directed by the

praservation office to lock at the arsa that was --

fa

where they found the preponderance of the cultural
material. There was cultural material found in
Phase 1 that was not investigated during phase 2.
Se I just want to let you know that, vou know, this

is sort of a pig in a pocke seort of

issue, ang I
would not guarantee my life on i%t, but I would
certainly guarantee almost up to that that you will
find substantial additional cultural material, and T
again urge the administration to have a site B as an

aiternatlive in mind when that issue does finally

emerge.
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in late. I den't know if yvou have an opportunity to
read Miss Schaffer's lefter agzain If you have the
cppoertunity to do so, that would be great. TIf not,

I would certainly like to perhaps see a copy this
evening, Thank you.

MS. KOLUPANOWICH: Anyone eise from the
public?

MS. RYAN: Yeah, hil, Andres Ryan, £

Regent Drive. Glad to finally have the opportunity
possibly tc move forward with this school after so
many vears, and what I want to say is a member of
Kids First and representing Kids First this evening,
we'll suppert what you went with tonight. We're
geing to go out and do whatever we can to help
educate the voters and get the vote cut, and we'll
back it & hundred percent, but we need everybody's
support, everybody in the Board to come together and
support 1t as well and get the proper information
ocut tc the public so they do kneow the information
and they don't have false info about the dollars and
how it's going to be spent and they can cast their
vote to suppert education and the kids. Thanks.

MS. KOLUPANOWICH: Thank you. Is there

anyone else from the public wishing to speak 7
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10/ Wainut Street. T just have to say that I don't

st

make it to a lot of these because I have three young
kids at home, and I work fuill-time at home, but I do
get a lot of information from a lot of different
peopie, both sides. I do have to say I'm very
frustrated with just the whole entire plan, all
these years of not knowing what's going on.

When I moved here 10 vears ago, T was

(=i}

tcoid by a number of people that a lot of property in

this town was going to be sold. We've gone through
trailers and trailers and my kids have been doubled
up into classrooms. Very frustrating again, but,
basically, I just have a couple guestions. My

-

huskband and I were talking. My husband is a
teacher. Did additions to the high schocl and the
middle school, was that ever discussed, addiricons,
and what was the solution with that? I mean, as far
as I know, there should be property, right, that is
behind both the hich school and the middle school?

MZ., KOLUPANOWICH: These were some of

the options that were brought up in I believe 2002
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and 2003 with the 23 hoc committee and were
discussed before we decided on a referenduom in I

o
&

MS. PEDE: So it was discussed, but
was just forgotien about because -

ME, EKOLUPANOWICH: Well, it wasn't
forgotten about. The ad hoo committes in 2003
decided to go with the new high school.

M5, PEDE: Okay, and was there a
difference in -~ was there a price difference in the
new hich schocl compazred to adding on to the other
schools?

MS. KOLUPANOWICH: T believe we did

-

discuss cost, butr I don't remember the figures

MS. PEDE: Okay, and was thers a
significant difference, because I would just think
that additicns would be cheaper than building a
whole new --

M3, KCLUPANCWICH: Mr. Kaufman.

MR. KAUFMAN: I would like to defer this
discussion teo Mr. John Leary, who was gulte the
activist of alternative plans and building at the
high school, and they were guite notable in its

time, and I would like to defer to Mr. Leary to
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slaborate on some of those discussions that were

5

+

brought up.

T

B

5 mears agoc, when the first referendum was defeated,
they immediately cresated an ad hoc committee that
looked at everything, and all the questions vou're
asked T laid on Wayne Helliday and Dr. Ferrie and
when Gall Brooks was here, and you have to lock at
things and say, yes, vou can have an addition, but
you're also going to have a construction site there.
A construction site and education do not go

together. So it was a body of about 70 pecple. We

e}

looked at it for months. We looked a

[

great numbers
of zlternatives, and we had staring in our face that
we were growing 300 students per year, and that's
how the current gplan evelived. Take care of & new

cascades down through the middie

r

high school; %
school, geoesz down into the elementary schools, build
an elementary school, and it was well thought out.
Trhere was wide-scale participation by many, many
people within the township. So all your guestions I
have personally asked on several occasions and had
extended discussions on that matter.

MS. PEDE: Liks I said, I don't make it
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if I'm regoing over

I haa was I Know a lot

1

s 1 don't guite

what our enrollment 1s

going to be in 5 years when there are many people

that build high schools and they kind of -- they

have surveys done.

So I'm not guite sure on why we

don't know how many klds we're going to have.

That's a very big concern of mine bpecause I don't

want my kid going to a high school where she’s going

to be sgueezing through the haliways like this and

it's brand new.

That's a very bilg concern of mine,

especially 1f I'm going to be putting out all that

money in tax money.

ME. KOLUPANOWICE:

demographer's report earlier this meeting?

MS5. PEDE:

walked in about 20 after 7

I guess so I'm not really sure.

MS. KOLUPANOWICH:

Because we had a

demographer, and he gave an updated report and the

reasons why and the information as to what is

expected in - years.
M3. PEDE:

ME. LEARY:

MS. KOLUPANOWICH: Mr.

We have a wide gap ~-

Leary.

Were you here for the
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Track with pericdic demegraphic studies. Right now

the market for rezl estate is wvery disturbed, and we
have to monitor very carefully.

MS. PEDE: QOkay. 8o what happens if vou
guys do build the high school, if we start building
the high school and we get -- and we send out

another referendum of $40 million and i% gets

knocked down? Then what do we do?

MR. LEARY: Go back again.
M5. FEDE: Which is unacceptable in my
eves. [ mean, there’'s a reason why we have you guys

here to make decisicons, and 1t should be for the
benefit of our children, and I guess that's my
frustration.

MS. KOLUPANOWICH: Thank vou for your
comments.

MS. PEDE: Thank vou.

MS. KOLUPANOWICE: Anvone else?

MR, HOLMAN: David Holman. I live on

H

o

Mayberry Avenue., Just to answer the young lady
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the parents were truly inveolved in the interest of

because people don't participate, the seniors go ocut
and vote. People with schoel age children do not.
Dr. Ferrie said in 2003, the referendum that passed
of $82.% million would build us a high school. If

L do it, it’s going to be very, very

difficuit to pass another referendum and get a

school built. It's going to get worse and worse and
worse. The public is not going to vote for a
referendum of $126 million. They’re not going to do
it. You parely get 20 percent of the parents of
schocl age children going out Lo vote. Thelr taxes
are high. They're growlng. Everybody says Monzroe

has low crime and low taxes. You build a high
school for this kind of number, you're not going to
have low taxes so instead of people coming to
Monroce, people are going to be leaving Monroe. So
we better decide what we're going to do. This
school can be built upon. We can do things with
this building. If we can’t get that built across
the street, we better come up with some ideas

because people are going to leave this town. That's
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all I have to say. Thank you.

M5, KAEPOOR: Tracy Kapoor, 4 3Saddie
Court. I'm very happy about this decision today.
Obvicusiy, everybody in this room knows I've worked
very herd. 1 Just want to say twoe things. One,

everyboedy is coming up here, vyou know, there’s
people coming up here and complaining that -+ about
alternatives. Any cother alternziives is golng to
increase our time, and I think ift's already been
agreed upon that the Board 1s not willing to waste
another day for our kids. They need a school.

And, Mr. Braverman, 1 really hope that
you're sitting here and you said that the seniors
aren’'t going te pass 1it. My parents are seniors,
and they would pass it because it benefits everybody
in this town, and I hope that you as & Board member
will go out to your community that vou live in and
say that this is the mest economical gplan and 1t's
not -- you know, I'm not happy that we have another
$40 miilion elther, but T want my kid in a school,
and T hope that you will say that this is the best
alternative instead of shooting it down.

M3. KOLUPANOWICH: Anyone else?

ME. BRAVERMAN: May I respond? May I
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M5, EOLUPANCOWICH: Mr. Braverman.

ME., BRAVERM My, Salvadore made some
very good comments before, and for those reasons and
those reasons aleone, this Beard should have had a

very open discussion

we possibly could do.

that was just up here.

5126 million

T
4

the Board for 31 years.

Board pretty well.

right now,

That®s fine. That's
you'll get them to
That's great. But
we Just don't have
because we
is.

MS.
Perrineville Road.
speakers, whether
peopie Or not one
respensibility to do
of this community.

they are here.

referendum,

taught school for 34 vyears,

his

T

there are other alternatives,

have tunnel

PROHASER;

this room is packed with 1

person,

It is thelir job.

It is alsc

about the various things that

I agree with the last man
We're not passing a

We'lre just not doing it.
i've been on

lady, and

I think T read this

Can

Board ‘has tunnel vision

and they won't look anyplace else.

wny you voted for them, and

vote the way vou want them to.

and

the foresight to talk about them

vislon, and that's the way 1t

Nancy Prohaska, 1634

In response to the last two

50

it is this Board's

what is right for the children
That's why

this administration’s
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this Board who want to play politics, go find
another job at & councll meeting -- council
department or a county department or a state
department. If you want to do something for the
childrern, then, fine, stay here, but I den't want fo
hear for the past 4 and a half years that everything
you did while you sat here and watched these delays
cccur, £it here and have to lock any parent in the
face and say that you did what was right for the
children, whether it was for the children or the
taxpayvers with the increase in cost. This was an
absclute disgrace.

M5, HOLUPANOWICH: Anyone else from the

puklic? Okay. Seeing no one, we have a motion on
the floor to go with plan number 2. Okay. We'll

have a roll call.

MR. HOLLIDAY: 1In favor of option humber
3. Mr. Learv.

MR, LEARY: Yes.

MR. HOLLIDAY: Mr. Tessler.

MR. TESSLER: Yes.
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MR, EOLLIDAY Mr. Kaufman
1R . KAUFMAN Yes
MR, HOLLIDAY Miss Faraone
ME FARAONE Yesg

MR. HOLLIDRY: Miss Lecnard.
MS. LECNARD: Yes.

MR, HOLLIDAY: Mr. Braverman.
MR, BRAVERMAN: HNo.

ME. HCLLIDARY: Miss Ostrager.
M3, GSTRAGER: Yes.

MR. HOLLIDAY: Miss BEntelis.
M3, ANTELIS: Yes.

ME. HOLLIDAY: Mr. Homoki.
Mr. HOMOWKI: Yes,

MR, HOLLIDAY: Miss Kolupanowich.
MS. KOLUPANOWICH: Yes.

ME. HOLLIDAY: Madam Board President,

]

the motion is passed for option number 3,

M5, KOLUPANCWICH: Thank vyvou very much.
I'm going o turn the meeting over tc Mr. Holliday.

Miss Ostrager.

M5, OSTRAGER: Miss Kelupanowich, I just
want to clarify. We decided on option 3, but the
conversations that I had with Mr., Holliday over the

.

past couple days over how we would have -- the



3

()

ey

[

e

-
<

Jusd
e

i

o ot
-~ [

(e}

ey
(el

)
[y

Al

[

n

[ew

decisions we would have to maks today, I bealieve we

MR. FERRIE: That's what he's going to
talk about next.
; MZ. QSTRAGER: Okav.
ME. KOLUPANOWICH: Mr. Hollidav.

MR, HOLLIDAY: Thank you, Madam Board
President. Under option number 3 that was Jjust
voted upon the Board, the Board of Education will
have to determine the amount of additional funds
that will need to be raised in order for me to
prepare the necessary documents f£o present to the
State of New Jersey. Those documents, namely, the
supplemental debts statement, has to ke completed.
T will get the necessary information from municipal
cificlals, file the necessary documents with the
municipal clerk, with the DCA, with the Board of
Education.

The primary purpocse of this is to show
that the Board of Education as an entity has encugh
borrowing capacity in order to put forth this
referendum; therefore, thils Board of Education at
this time must go ahead and through motion adopt an
amount of money that we are geoing to set forth on

the bond referendum guestion for December 11 in
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MS. KOLUPANOWICH: Mr. Fauiman.
MR, KAUFMAN: HWell, bhased on the

information that we got this evening and the fact
that we're trying to put this out for December, I
would like -- can you hear -- iz this better? Ckay.
Based on the number that we've gotten this evening
from EPIC, whe has been cur primary giver of numbers
in this particular regard, and the fact that if
everything goes well and the project comes in under
bid, I would rather be in a position to give back

money than to have to request for additiconal funds,

0]

nd the fact that the number that we're talking

bout right now ilco

like

al

39,587 with respect
: P

o)
)
u
fis
oot
-

to a doliar amount? That wa

i
by

for -—- 1f we'zre
assuming that we're going to be able to go out in

Decemper, I would like to recommend That we put

h

forward a dollar amount of $41,839, 997,

F

MS. KOLUPANOWICH: Is that a moticon?
MR. KAUFMAN: That's a motion.

M3. KOLUPANOWICH: 1Is there a second?
MR. HOLLIDAY: Prior to a second, 1if Mr.

Kaufman would so meet his pleasure, seeing it’

=2

$41,83%,997, I would suggest $41, 900,000 even.

MR. KAUFMAN: That would be fine.
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ME. KOLUPRNOWICH: Is there a =second to
that motion?

ME. LEARY: Second.

MS. KOLUPANOWICH: Second by Mr. Leary.

Is there any discussion by members of the Board?

4

2

Miss Antelis.

s

{

MS., ANTELIS: I agree with Mr. Kaufman

that giving back is better than coming under, but
I'™m also afraid about this referendum not passing.

I know that we've had a number out there of 36
miliion., This is really what most of the public has
heard, and I know that we've been also in discussion
with the township on some shared services, such as
fees that 2an be walved for sewer hockups, perhaps
some reoad constructilon, and I rezily weould like to

dontt

bl

see that number go lowser than the 41, 9.

[

believe that that would pass. I believe that the
public is locking at that 336 million.

MS. KOLUPENCWICH: Miss Faraone.

M&. FARAONE: Does that number, the 41,

include the $82%,000 for archsologist?

1S, KOQLUPANCWICH: Yes, it does.

.

MS, FARARONE: I'd have -- okay.
MS. KOLUPANOWICH: Anyone else?

ME. HOMOKI: Yes, I'd like to --
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1,800 s0 on, it does

have to spend that
amcunt of money. If siong the way come shared
services, specific amounts, specific monies thabt can
be incorporated into that, that can be deducted from
the 41 million, and it would automatically become
less., Am I correct in that, Mr. Holliday, the way
T'm interpreting that? We don't have to spend the
41 milliion, but it's a safety valve Just in case
nothing comes along. We can be told that theyire

going to put in sewers, somebedy’s golng to put in

ke

sewers, the township. If it doesn't happen, then
we're 1ln trouble because we nessd the money. So what
T'm suggesting is that we go with the full amount,
and 1f shared services, any kind of help that we can
get can be deducted from that when we see hard
figures.

ME. HOLLIDAY: The statements that Mr.
-- this 1is Wayne Holliday speaking. The statements
that Mr. Homokl has made are all correct.

M5. KCLUPAROWICH: Mr. Kaufman.

MR, KAUFMAN: My other concern with

trying to scale back this number is I don’t want Lo
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and it was presented to the Beard of Education tha

T

we would need 547,800,000, and we voted on or we
agreed on 38 million, and then a few months from now
or whenever 1t's deemed, vou know, that we were
coming up short agaln that the Board was presented
with a number by people that get paid to do this job
that this 1s what it's gocing to cost To get Lo this
end result. So if we're paying these guvs a fee to

do their job and this 1s what they do for a living

and they're coming up with this anaiysis, then we
kind of have to go along with what thev're coming up
with since we don't do this, they do this, and
that’'s why we're paving them. Sc 1f we are put in a
pesition to come up with a number and it’s being
recommended for a December referendum, we're at
$41,9940,000, then I don't think anybody up here has
the right to second guess the people that we're
paying just because it's, you kneow, the number is
smaller. We need to not have To goe out to the
public time after time after time, especially when
we're presented with numbers.

M. KOLUPANOWICH: Mr. Leary.

MR. LEARY: The underlying facts are
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Let's go before the public and ke able to say this
18 the best estimate.

MS. KOLUPANOWICH: Anyone else? Mr.

MR, HOMOKI: Just to relterate what I
said before --

M5. KOLUPAROWICH: Mr. Homoki.

MR, HOMOKI: -~ we don't have to spend
the 41,9 if heopefully, hopefuliy, help comes along
we can reduce that as it shows up.

MS. KOLUPANCWICH: Mr. Tessler.

MR. TESSLER: Basically, 1if we pick &
number and we come up short again, we're doomed so,
you know, I might as well home school my kids, but
we -- the number we have to pick has to cover our
costs. We can't cut ourselves short, and we have to
go a little high and then give back to the taxpavers
later than come up short again.

ME5. KOLUPANCWICE: Anyone else? Mi

™
4]
2]

Ostrager.
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MS. OSTRAGER: I would just like to make
a mciion ©o amend one detall, that we would be
directing the business administrator to do this upon
receipt of zitle of the land. We have a lefier that
we've read, but I haven't reviewed it. We haven't
heard from the DEF directly. We'rs expected to have

title of this land probably this wesk. 1 mean,
because the council and the Fresholders have already
passed this so 1f it's releasad, it should happen
very guickiy, but given that none of us have really
bean in contact with the DEP, we don’'t have anything
from the DEP, I think we really don't want to be in

a situation where we move things along and '

=
]

Ve
passed things and do & bond referendum in December
on the assumption that we're going to have this
land., Assuming that evervthing is okay, we should
have this land very shortly, but I would just like
to amend -- make a motiocn to amend it to include
upon receipt of title of the land.

MS. KCLUPANCWICH: Is there a second?

MS. LEONARD: 1711 second it for

MS. KCLUPARNOWICH: OCkay. Second. 1Is
there discussion on the amended amendment? Mrs.

Leonard.
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MS. LECNARD: Mr, Holliday, don’t you
o Qi 4 T P . [ X' =1 Yy FS -3 - =
have until Beptember 26 o make things finalized for

repare ail of

MR. HOLLIDAY: I have to

Tl

the documents and file 211 the documents with the
respective governmental agencles, and they must be
on file prior to September 24, prior to the Board of
Education formalizing the resolution to go out to
bond referendum on the 11lth of December.

The seguence of events that will occur
are as follows: This evening the Board of Education
will determine an amount of money that I will

e

prepare all the necessary documents for in order to
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aricus governmantal agencies.
AT that point in time they are filed, they review
them., They make sure my work is correct. They then
gsend me a letter informing me that my work 1s
correct, and then what will happen, I will report
back to the Board, and I will start to prepare a
rather lengthy resoluticon, about four pages long,
that will make the formal declaration that the
necessary deocunents have been prepared and that the
Board has set, 1f they vote for it on December 11,
2007, the bond referendun.

Mb. LEONARD: I gues
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iiabiiity that you have is the lights burning after
the sun goes down while I'm in my office.

MS. LEONARD: Welli, yes, I meant to say

M5. KOLUPANOWICH: Mrs. Lecnard.
M5. LEONARD: ~-- your work, which you're
there at all hours day and night.

MR. HOLLIDAY: No, there is no

ilability. I will be doing the work.
M3. LEONARD: Okay. Thank you.

MR, HOLLIDAY: It's a matter of law that
these documents must be filed. The whole purpose is
in anticipation.

MR. HOMOKI: Will vou repeat the
proposed amendment to that?

M5. OSTRAGER: I just wanted to amend it
so that we would go forward with this bend
referendum upon receipt of title of the land., I
don’'t think we want to go forward if we don't have
title of the land. I mean, assuming —- I mean, we

just heard this letter teday, which I'm sure



[R]

L)

[Es

o

.
et

3t
pae]

—
WS

fast
=N

o
N

21

22

23

3
L

ot
o
P

want Lo be

)
O
[
F‘ ]
I..é
W
6]
o
}J
]
[ta]
u
oy
b
i
£y
o]
QU
]
o}
la
©
o]
O
jol]
T
o]
oy
3

¥

referendum based on the letter that says we’'ll have
this by the close of business today I think is what
he said, what the letter sald, and then find out
that it's another one that we may nct have 1t in
time to do a bond referendum. We're going to have a
hard enough time passing this thing on the dollar
amount. To try and expend a money on a bond
referendum 1f we something happens and there's
ancther delay in getting the land I think is crazvy.

M5. KOLUPANOWICH: Mr. Homoxi.

MR, HOMOKI: If we wouldn't have a
meseting on the 26th, then I would support the
resclution, but because we have a meeting on the
26th, I don't think the rescolution really carries
any weight so I'm not going to support 1t, mainly

because 1 don't think it’s cgoing to do anything. We
will get together on the 26th, and we will be able
to make a decision if we need to, so I think it
would have been good 1If we wouldn't have a meeting,

but we do have a meeting.

MS. OSTRAGER: Meaning the amendment.
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amendment when you Say support.

amendment .
MS. OSTRAGER: I'1]1 withdraw 1t.

MS. KOLUPANCWICH: Okay. The motion has

feod

been withdrawn, and we will have & rol all on ==
MR, HOLLIDAY: The resciution was made
by Mr. Kaufman, seconded by Miss Lecnard, to -- Mr.
Leary, excuse me —-- to permit the business
administrator Board secretary to file the necessary

documents with the respective governmental agencies

in the amount of 541,900,000, as well as to produce

I

he resclution ithat will be pressnted before the

Board of Educaticn on the Zéth of September. That

=

111 be reflective of the $41,900,000 in additional
funds thet will be needed to build upon this high
schoal.

MS., KOLUPANOWICH: OCkay. We'll have
roll call.

M., HOLLIDAY: So noted. Mr.

el
o]
il
1
=

MR. LEARY: Yes.
(End of tape 3)

MR. BOLLIDRY: A yes vote has been
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registered by Mr. Leary Mr, Tessier.
ME. TESSLER: Yes
MR, HOLLIDARY: Mr. Kaufman.
MR, HKAUFMAN: Yes.

MR. HOLLIDAY: Mr. Faraons. Miss

MS. FARAOHE: Yes.

MR. HBOLLIDAY: Ms. Leonard.

M5. LEONARD: Yes.

ME. HOLLIDAY: Mr, Braverman.

MR. BRAVERMAN: No.,

MR. HOLLIDAY: Miss Ostrager.

MS. OSTRAGER: Yes.

MR. HOLLIDAY: Miss Antelis.

MS. ANTELIS: Yes.

MR. HOLLIDAY: Mr. Homoki.

ME. HOMOKI: Yes,

MR. HOLLIDAY: Miss Kolupanowich.

M5, RKOLUPANOWICH: Yes.

MR, HOLLIDAY: Madam Board President,
the motion has passed, and I shall begin the
riecessary process to formalize the supplemental debt
statement as welli as the rescolution Lo present
before this Beard of Education on the Zéth of

September,
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M5, KOLUPANCWICH: We ' oo on to
e e e iy e 1yl e 5 BT
commitiee reports. Curriculum, co-curriculum
activitiss, athletics, Fatrice.

: MS. FARAONE: No report.

]

. KCLUPANOWICH: Finance, buildings,
and grounds, transportation, Joe.

M&. HOMOKI: Yeah, those of you who have
been here since & o'cleock, you heard encugh about
faclilities so 1'm not going to get into that, but 1T
would like teo pass on to the Beoard & picture of
Woodland field. Sometime ago through the interlccal
services that we have with the township, the

township made improvements to Woodland baseball

1

ot

field, and 1it's suitable to be used by Little Leagus

or any ~-~ including the school. They will have
bileachers eventually. 1It's a great improvement to
the field, and it certainly creates a lot of safety.
S0 what T would like to do is the majority of the
Board voted for this, and I think it’'s quite nice.
Take a look at 1t, and I'11 djust pass it down to the
Board,

MS. KOLUPANOWICH: Anybody have an
guestions for Joe? Then we will go to new high

school action committes. Amy.
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M3, ANTELIS Well, now tThat we
gotten the good news that the DEP is golng
release the land to us, I'd liks to see the
scnool action commitiee gst within

=

couple of

us. We need tco pull the community together

them To support our chilidren so, Dr.

Ferrie,

o

and get

1f we

could set that up pessibly in the next 2 weeks.

DR. FERRIE: Yes.

MS., KOLUPANOWICH: Community relations,
Ira.

MR. TESSLER: OQur next meeting is next
Monday, and one 2f the topics will aiso be how we
can pass the bond referendum with the community.

ME. KOLUPANOWICH: Policy, Marv.

MR. BRAVERMAN: DNo, no report.

MS. KOLUPANOWICH: Technology, Lesw.

MR, KAUFMAN: HNo report, but I wouid
1ike to schedule a meeting for the 26th; 26th is
good.

MS. KOLUPANOWICH: Library board.

DR. FERRIE: T know they're moving
forward with the addition on the library, and I

think they're going to be opening uvup bids very soon

on that so stay tuned for the library expansion.
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MS. EOLUBPANOWICH:
Johr.
MR ‘1l be --
M5, Human relations

: ME. LEARY: Human relations. There will
be a meeting tomorrow 4 p.m. in the township
courthouse,

M5. KOLUPANCWICH: Thank you. Munlcipal
rec board, Amv.

MS. ANTELIS: We'll be meeting in
2 weeks.

M5. KOLUPANCWICH: Jamesburg Board of
Education, Patrice.

MS. FARAONE: Scheol opened on
September 5. We had a board meeting on September 6.
Tonight was our middle school back~to-school night,
which my husband is attending, and tomorrow is the
grammar achool back-to-school night, and cur next
board meeting 1s September 20.

M5. KOLUPANCWICH: Middlesex Reglonal Ed
Services Commission, John.

MR. LEARY: Next meeting will be on
September 21.

ME. KOLUPANOWICE: Thankx vou. Number 15

on the sgenda, is there any business from any othsr
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member of the Board cof Education? Dr. Ferrie.

-t

< ask those of us present tLo observe a moment of
silence for a staff member, Debra Walker, who was
with our transportation depariment for I believe
16 years, who unfortunately lost her life over the

weekend. She was way ftoo young, oniy 40 yvears old,

o]
[
5

s we can just cbserve a moment of silence on
behalf of Debra.

Thank you. Debra was --did so much for
the transportation department, and she certainly
will be missed.

M5, KOLUPANQWICH: Anyone eise from the

Board of Education? Patrice.

H

MS. FARAONE: I ‘Just want to say on the
cicseness of the anniversary of 9/11 if people can
just remember tc be tolerant and kind and aware.

MS. KOLUPANOWICH: Thank you. Anyone

[

else Ckay. Seeing ne one, we will go to public
forum. Anyone from the public wishing to speak,
please come Lo the microphcone and state your name
and address for the record.

MS. PRCHASKA: HNancy Prohaska,

Perrineville Road. Anybody from the Board can

address this question. In the past few mestings
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that I have attended, if ever there's been any
metions trying Lo be made or passed, there seems to

= , PRt . PN s [ —— I
have been -~ and correct me ii 1'm wrong W Y TE

e K el p— P o S . = 1
mignt have mentlconed tnRis a few bLime that fLhe Board

in

is:not going to be able to go out for a referendum
-- the state Board of Education will not allilow the

board of referendum to go cut for a referendum

Fed

without land. s that true cr false?

MR. HOLLIDAY: Wayne Heolliday speaking.
Anytime that the Board of Education decides tc go
out for a bond referendum in order to build & school
facility, on the 26th of September, I will be
submitting that guestion to the Department of
Education. Obviocusly, I'm going to be proactlve and

hat guestion aend label 1t as draft

o

start t¢ draft
and present it to the Division of Facilities,

=

Department c¢f Education. It is my understanding,
and I want to emphasize it is only my understanding,
that the Department of Facilities will want to know
if the land has been procured and as to whether or
not the land has been deeded to the Monroe Township
Board of Education. That has been based upon
consultation with bond counsel.

M3, PROHASKA: And that's going to take

place on the 26th cor before the 26th?
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guestion; however, all bond
refgrendum gquestions are signed coff in compliance
with the law and the approval of the Department of
Education, the Division of Facilities.

M5. PROHASKA: Okay, and your feeling on
this is that you will have the deed by that time?

MR, HOLLIDAY: BEased upon the letter
Lhat was read into the record by Miss Kolupanowich,
it 1s my anticipation that the land will be deeded
toe the Monrce Township Board of Education in the

very near fuatur

4

e

; however, the information, Nancy,
that you have 1s the same information that I have.
MS. PROHASKA: Okay. Well, that letter
was from Peg. I was hoping it would have been from
the DEP. I consider the DEP officlal. Peg -- Peg's
been here numerous occasions and has given this
Board many dates, and many times she's promised the
land, and that goes back to 2005, and here we are in
Z007. 8o I would have hoped that the official
letter you might have read intc the record would
have come from the DEP and not just Peg Schaffer.

Sc I dust wanted fo verify this according to the
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Department of Zducatlon, the state department, in

you don't have the deed, but I'm assuming that if

you don't have the deed, the state Depariment o
Education is not going to let vyou go for the
referendum; is that true?

MR. HOLLIDAY: This is Wayne Holliday
speaking. The one critical word in vour dialogue

was assume. [ have never used that word before sc I

will not make any assumptions. All of my statements

o

will be made upon fact.

MS. PRCHASKAR: Ckay. Well, ckay, so you
wiil have the deed in hand before you go to the
state Department of Education for them to sign off
cn the referendum.

MR. HOLLIDAY: Incorrect. Wayne

Ecliiday spezking. What I will be doing is I will

be presenting the guestion tc the Division of
Facllities Department of Education, and T will lst
them render the decision as te whether or not they
will appreove the bond referendum question with or
without the deaded land.

MS. PROHASKA: With or without. Okay.

Thank you.

(o
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public?
Nichols, and I

kindergarten deughter ih

with, and I'wve
DR,

Mz .

LCOorrow mornin
M3,

ta I'd really
DR,

it in public
ME
DR.

bring that toc M
M3,

guestion was approved by the Board

know --

DR.
though?

MS.

MR
messages.

M8

NICHOLS my name 1s Christy

live at Chestnut Court This is my
a1 have a bus problem

laft a message for you, Mr. Helliday.

FERRIE: <Could you just please call

Holliday and come into his office first thing

g, and we will address it.

NICHOLS:

like to

FERRIE;

FERRIE:

r. Holliday,

NICHEOLS:

FERRIE:

NICHOLS:

HOLLIDAY:

NICHCLS:

I really would not like

We're not golng to address

-
P

Excuse me:
If vyou would just please

it would be addressed.

But

4

am told that my

so I want to

Did you ask Mr. Holliday,
I've left messages.
Wo, I

have gotten no

Ckay. BSo why can't T ask

o
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MER. HOLLIDAY:
the record, I have gotten
again, please.

MS. WICHOLS:

Nichols.

MR, HOLLIDAY
messages.

DR, FERRIE
address, pleasec.

MS. NICHOLS:
spoke to, but we'll talk

DR. FERRIE:
address, please?

MS. NICHOLS:
am told that my daughter
The other 3 days I'm not
bus on my corner, and I a

the Board approved that,

and one-way drop-off, and

No, I've left messages for

I have gotten -- just for

no messages. Your name

My name is Christy

I have gotten no

T

Tould you glve us your

e

And I can tell vyou who I
about that tomorrow,

Can you glve us your

Eight Chestnut Courz. T
is in K-Wrap for 2 days.
allowed to put her on the
m told that is because of
that it's ons-way pilck-up

I'm alsc teld that the
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cther 3 days to the school so how is she supposed to

ME. HOLLIDAY: With permissicn of Madanm
Board President.

MS. KOLUPANCWICH: Yes.

MR. HCOLLIDAY: It is rare that we'll go
out ¢f commitiee form. You are correct. This
matter has been brought up many times., I will be

with this district 23 vears come March. We

L<:

Ln
R
Lon}

transport 0 children in the meorning. We
transport 5,500 ¢hildren in the afterncon. Total of
11,000 children transported daily. The regulation
that this Board has set forth with procedure is that
we have no objection or the Board has no objection
to having a regular drop-off or pick-up for each
child 5 days a week. It is an impossibility for a
pus driver to know that on Mondays, Wednesdays, and
Fridays, we go to grandmom's; on Thursdays and
Fridays we go to grandpop's on every third week.
These are the reguests that we get constantly.

MS. NICHOLS: And I understand that for
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its wisdom has decided that for the safetv of ths

M
i

childrern, it was best tc have & consistent pick-up
and drop-off. If your chiid is going to go te the
B.A.S5.C. program and is going to be picked up at the
municipal rec center, so be 1t, that's fine for
% days a week, but many reguests comes in can vou do
it only on Monday, Wednesday, and Friday because
that’s the only days that my child is geing to be at
the rec center, and on Tuesday and Thursday thevy'll
be home. There is no way that I would be zabkle to
provide that type of Iinformation to a fiset of 52
buses pius contracted buses, ncr would the bus
drivers ever be able to know or keep track of all
these students and the various ancmalies that the
parents so deslire; however, though, the members of
the Board of Education, they are seated at these
tables, some of them llkewise sit on that committese,
and I will gladly put it on the agenda for further
discussion.

MS. NICHOLS: So, in other words, so the

2 davs that she goes to the B.A.S.C. program is the

only 2 days that she will get transported from the
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a2t I'm kpeing told.

MR. HOLLIDAY: Unless your child was to

go toe BLALS.C. 211 5 days, that is correct.

M5, NICHCLS: That is correct. 8o those
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cther 23 days it is my responsibility,

have & bus
children.

its way to
the corner
losing her

not asking

even
on my corner that is picking up 10 other
I'm not asking for a bus to come out of
pick up my one chiid. 1 have a bus on

so why can’'t she go on it and how are you
¥

when I am putting her on the bus. I'm

and grandma and

you te drep her off

grandpa’s house.

drivers have their designated list,

don't see a child there,

that

child.

MR, HOLLIDAY: Very often the bus
and when they

they're very concerned for

The stability of the list on a 5-day

basis 1s extremely important for the safety and

well-being

there was

the =school,

tomorrow morning,

of the child.

DR. FERRIE: However, you mentioned that
conversation regarding you driving to
and vou certainiy call me f£irst thing

and you and I can speak about that
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nock.
MS. NICHOLS: Okay.
DR. FERRIE: Ckay?
MZ. NICHOLS: Yes, T will.
MS. KOLUPANOWICH: Anvene else from the
public?

ME5. CORNISH: Audrey Cornish,
Schealhouse Road. I have cne guestion to ask the
Board. Did you pass tonight the fact that vou would
out a referendum for 541 million with or without
land? Is thsat what you said? That's what vou
passed? With or without land? I thought you were
not going to put out a referendum unless you had the
land.

MR, HOLLIDAY: Thank you, Madam Board
President, this 1s Wayne Holliday speaking. There
are certain criteria that must be met in order for
this Board of Education to go out on December 11 for
a bond referendum, and --

MS. CORNISH: I heard that. I heard you

explialn that to Nancy.
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MR, HOLLIDAY: You're currently not the
s 11QITIOT 1Y b ime and so therefore may L
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Board of fducaticn gave me permission to prepare the
necessary documents for supplemental debt statements
to be prepared and filed with the necessary
governmental agencies as well as to prepars -- nor
do I appreclate body motion -- nor do I -~ and T
will go ahead and present and prepare a resolution

for this Board of Education on the 26th, and that is

e

cerrect. As of thig moment in time, I am not in
possession of the deesd; however, the Board of
Education did give me permission to prepare the
necessary deocuments and the resclution to prepare
for a bond referendum on December 11.

MS5. CORNISH: 0Okay. What my gquestion to
the Beoard is are you willing to actually go cut for
a referendum for 340 million without land? Are you
willing te do that? I know that he's going to
prepare just, you know -- T understand his
preparation for the bond referendum, but should you

not have a deed in hand, would you be willing to

L1 go out for $40 million on September 267

[
[

st
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M5, I think that's
- A o T il — = B o
socmethning that Lhe Board is going to discuss on
. o T , 71 I
September 26 we'lve given Mr., Helliday

Sc it's just the process. You have not voted to go
out for a referendum without land.

M5, KOLUPANCOCWICH: We have to approve
the referendum guestion on September 26,

Ms. CORRISH: Okay. Thank you.

ME. ANTELIS: Miss Kolupanowich.

MS. EKOLUPARNOWICH: Miss Antelis.

MS. ANTELIS: I know that this has
already besen read into the record, and I'm just
going to read the first paragraph dated September 10
that says from Miss Marguerite Schaffer: "I have
Just been advised by the Department of Environmental
Frotection that a lestter will be forthcoming before
the close of the business day today releasing the
Green Acres restrictions on 31.4 acres of the

5 acres criginally slated for the construction of
the high scheol in Thompson Park.” That sounds to
me like we got the land, and that's what I voted on.

M5. KOLUPANOWICH: Is there anyone else

in the public? QOkay. HNanay.
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MS. PROHASKA I wasn't here for the
entire -- HNancy Prchaska, Perrineville Road T
wasn't here for the letter I came & littie late
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opinion only, uniess the letter comes Trom the DEP,
I'm really not interested in what anybody else has
to say that they have gotten secondhand information
from somebody. Like before with your approval with
the land diversion, there were contingencies. You

never know what somebody else may be asking. Thank

you.
MS. KOLUPANCOWICH: Anyone else from the
pubiic?
M5, SCHIEDA: BHi, my name 1s Nancy
Schieda. I live at 12 Regent Drive. Some people

might consider me, those that ilive with me, to be
somewhat of a pessimist. 1 can appreciate the women
wanting proof from the DEP before we go any further,
but 1 can say as a parent, I'm good with the letter
from Peg Schaffer, but Just to answer anybody else’s
gquestions, who is it at the DEP that we might
contact fo get 1t right from the horse's mcuth; do
we know that?

MR. BUSCH: Eertram Busch, Board

attorney. I did speak to Peg Schaffer a number of
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Safety, and it will not ceome from the DEP people

whose names have Deen glven the 1ast several months.

[te]

MS. SHIEDA: QOkay. So with a little bit
of research on the internet, we can probably find a
phone number and call her, ourselves, Just to, you
know, get it straight from the horse’s mouth, right?

MR, BUSCH: I don't know whether she’ll
take calis, but that’s who the letter will be from.

M3. SHIEDA: But we can call and ‘just
inguire as to whether or not it's there, right?

MR, BUSCH: Sure.

ME. SHIEDA: QOkay. Thank you.

M5, KOLUPANOWICH: Mr. Learvy.

MR. LEARY: Bert, that deputy aticrney
general is the counsel for the Department of
Environmental Protection.

MR, BUSCH: Yean, she's been in from the
ground floor. She's not come to it just recently.
8he was involved during all the processes back
several years ago.

M5, KOLUPANOWICH: Anyene else from the

public?
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only ; I think, or 3]
something, 31.4. Is that going to hurt the

congtruction of the high school?

MR. BUSCH: Bert Busch, Board attorney.
Farlier tonight we had several opresentations. I
don't know if you were here,

M5, FPEDE: HNo, I did note that I didn't
walk in untll 20 after 7 so T missed.

M®. BUSCH: We had the demcgrapher, we
had the perscn from EPIC on cost, and we had Jim
Morten, who is the asrchitect, and we are told that
the 3.6 acres that's in question where Grubb
Asscciates has found evidence of 18th-century relics
is not at all in the foctprint of the building. It
wilill not siow down the process at this point is my
understanding.

MS. PEDE: Okay, and my next guestion
would be what are we going to do 1f they do find
more artifacts within the land, that in the --

Mr. BUSCH: T thiask that remains to be
seen. 1 don't want to comment on that now. Perhaps

anyone else does.
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now going to be historical.

MS. KOLUPRNOWICH: There is an area on
the plans for the high school te put the addition on
8o that's already on the plans should we need one so
we don't have te look for any additional land.

MS. PEDE: So that the addition is on
that 31 acres?

M5, KOLUPANOWICH: Yes, I belleve it is.

MR. BUSCEH: If I may, Mrs. Kolupanowich,
Bert Busch. The 3.0 ascres is strictly drivewavys,
access areas. I1t's not the building or the
expansion area for the building.

MS. PEDE: Okay, but my --

MR. BUSCH: And the detention basin.
Thank vou, Rita.

M3. PEDE: But my guestlion was the
addition that we possibly mav have to put on the

high school, is that within the 31 acres?

vz

MS . KCOLUPANQOWICH: Yes, it is.
M5, PEDE: It definitely is?

MS., KOLUPANOWICH: Yes.
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SUPERINTENDENT'S REPORT ~ PUBLIC BOARD MEETING SEPTEMBER 10, 2007

1. Personnsl

A,

It is recommended that the Board accept the resignation, due to retirement,
of Ms, Barbara Medina, bus driver in the fransportation department,
retroactive to August 1, 2007.

it is recommended that the Board accept the resignation of Ms. Janae
Del.aurentis, as the Advisor of the National Art Honor Society, effective
September 1, 2007.

It is recommended that the Board accept the resignation of Ms. Teresa
Bailey Dowling, Speech Language Specialist at the High School, effective
September 1, 2607,

It is recommended that the Board accept the resignation of Ms. Susan
Palermo, bus driver in the transportation department, effective September
14, 2007.

It 1s recommended that the Board accept the resignation of Mr. Douglas
Guillen, bus driver in the transportation department, effective September
14, 2007.

It is recommended that the Board accept the resignation of Ms. Dina Costa,
paraprofessional in the transportation department, effective September 1,
2007.

it is recommended that the Board accept the resignation of Ms. Sandra
Pearn, paraprofessional in the transportation department, effective
September 5, 2007.

It is recommended that the Board accept the resignation of Ms. Judy
1.eonard, as after school basic skills teacher two days per week, at
Woodland School, effective September 4, 2007.

It is recommended that the Board approve a maternity leave of absence to
Ms. Michele Virelles, teacher at Brookside School, effective December 3,
2007 through June 30, 2008,

It is recommended that the Board approve an unpaid leave of absence to Ms,
Patti Jendras, paraprofessional at Brookside School, effective September 3,
2007 through December 5, 2007.

It is recommended that the Board approve the transfer of Ms. Lucille
Hussey, special education paraprofessional at Brookside School to special



education paraprofessional at the High School for 6.5 hours per day
retroactive to September 5, 2007 through June 30, 2008.

It is recommended that the Board approve a modification in the contract of
Ms. Karen Swercheck, music teacher at Woodland School, from 100% to
103.3%. This reflects teaching an additional class.

. It is recommended that the Board approve a modification in the contract of

Ms. Ning Schmetterer, music teacher at Brookside School, from 100% to
103.3%. This reflects teaching an additional class.

It is recommended that the Board approve a correction in the contract of Ms.
Eleonora LaGrace, custodian at the High School. In the Superintendent’s
Report of August 29, 2007 Ms. LaGrace was approved for a head custodian
premium for the 2007-2008 school year. It should read effective July 1,
2007 through August 31, 2007.

It 1s recommended that the Board approve a change in the contract of Ms.

Maria Colon Terres, school psychologist at Barclay Brook, from 80% to
92% of Step 10 MA-+30 retroactive to September 1, 2007 through June 30,
2008.

it 1s recommended that the Board approve a change in the contract of Ms.
Sandie Talbot, resource teacher at Mill Lake, from 88% to 94% retroactive
to September 1, 2007 through June 30, 2008.

it is recommended that the Board approve a change in the start date of Mr.
Joseph Romang, social studies teacher at the High School from September
1, 2007 to September 24, 2007.

It is recommended that the Board approve a medification in the contract of
Mis. Julie Gold, visual arts teacher at the High School, from 100% to 117%.
This change reflects teaching an additional class.

It is recommended that the Board approve a modification in the
Superintendent’s Report of June 27, 2007, Schedule A, to reflect a stipend in
the amount of $§2,750 for employee, Joyce Sweeney, confidential secretary
to Business Administrator to attend Board of Education meetings.

it is recommended that the Board approve a change in the following
paraprofessionals at Barclay Brook School effective September 1, 2007
through June 30, 2008:

Pat Lovich from 5.5 to 6.0 hours per day
Donna Ryfkogel  from 6.5 to 6.75 hours per day
Chris Narsavage from 6.25 to 6.5 hours per day



1. 1t is recommended that the Board approve a modification in the coniract of

vis. Susan Stasi, permanent substitute at the High School at $85 per day o
long term substitute at the high school at $150 per day, effective September
5, 2007 through September 21, 2007.

. Ttis recommended that Board approve the following personnel for the After

School TAG program for the 2007-2008 school vear:

Brogkside School
Mary Mancini Language Arts one day per week
Bernadette Chin  Science grade 5

Carol Lange Substitute
Woodland
Judy Leonard Science - grade 5

. It is recommended that Board approve the following personnel for the After

School Basic Skills program for the 2007-2008 school year:

Brookside Schoaol
MNadia Mancuso

4 days per week

Carol Lange

Woodland
Jennifer Rebello
Trisha Gregorin

Substitute

two days per week and substitute
substitute

X. It is recommended that the Board approve the following certificated
personnel at the following steps and guides:

ployee sition hool lary Guide tes ason for hire
sella Ruggiero  |lian Teacher gh School :p 1 MA 842,535 1/07-6/30/08 w posttion
+ 2450
endy Roth sic Skills teacher [l Lake :p 7 BA 1/07- placement
0,525 6/30/08 position

Y. Tt is recommended that the Board approve the following non-certificated
personnel at the following steps and guides:

iployee

S

hool
H

%&ry Guide tes

i
H
H

HES

ason for hire




ada Corneau jad Custodian |11 Lake iead custodian  {roactive trs/day nlacement
premium + AT- position
Black Seal+ 6/30/08
ngevity
muel s Driver ansportation  pp 2 319.24/hr  froactiveto  irs/day
Deluzio /1707 -
6/30/08
nise cretary chnology 2,000 prorated  iroactive o w position
Jimenez Dept. G/5/07-
, 6/30/08
chael Evans prkstation,  podiand 4,000 prorated  [4/07-6/30/08 W position
Specialist
voe Sweeney jult Ed. 272.14 12067
Attendance d Spring
Monitor 2008
itthew Fox  pmanent iplegarth 5.00/day 0/07-6/30/08 W position
Substitute

Z. Itisrecommended that the Board approve the following for coaching and
advisory positions at the High Scheol for the 2007-2008 school vear:

Guiseppe Calella
Nicole Mazzola
Brant Luiska

AA.

Certificated

Mark Fradkin
Harold Neu-Tuch
James Virtue

Nen Certificated
Mary Ann Guidice
Abby Cocuzza
Brenda Lodico

if. Board Action

A. Residency Contract

in accordance with Policy #5111 regarding residency contracts, it is

Model UN

Nationa!l Arts Honor Society
Volunteer Gymnastics Coach

Substitute Teacher
Substitute Teacher
Substitute Teacher

It is recommended that the Board approve the following individuals to
be added fo our 2007-2008 list of approved substitutes:

Substitute Secretary/Paraprofessional
Substitute Secretary/Paraprofessional
Substitute Secretary/Paraprofessional

recommended that the Board approve the enroliment of the children noted on
the attached Residency Contract whose family is under contract for future
residency in Monroe Township,




. 1t is recommmended that the Board approve the following Policies and
Regulations for a second and final reading:

Regulation No. 2412 Home Instruction Due to Health Condition
Regulation No. 2481 Home or Out-of-School Instruction for General
Education Pupils

. Tt is recommended that the Board approve the attached list of requests for Staif
Professional Development.

. It is recommended that the Board approve student no. 50013 to participate in the
New Jersey State Interscholastic Athletic Association gymnastic team located at
Bishop Ahr for the 2007-2008 school year.

. It is recommended that the Board approve Russell Grant’s Eagle Scout project
to beautify the front of Mill Lake School.

. It is recommended that the Board approve the following high school students to
participate in the Senior Option School Based program for the 2007-2008
school year at a rate of $7.15 per hour.

Student No. 30295
Student No. 40033
Student No. 39986
Student INe. 40306
Student No. 40021
Student MNo. 40035



MONROE TOWNSHIP
BOARD OF EDUCATION

BUSINESS ADMINISTRATOR’S REPORT

L

BOARD ACTION
A BILL LIST
It is recommended that the bills totaling $3,398,348.24 for July 2007 be ratified by the
Board. The bills have been reviewed by the Chairperson of the Finance/Buildings &

Grounds/Transportation Committee and certified by the Board Secretary.

B. BILL LIST — NEW HIGH SCHOOL (BOND SERIES 2004)

It is recommended that the bills totaling $1,221.84 for July 2007 be ratified by the Board.
The bills have been reviewed by the Chairperson of the Finance/Buildings &
Grounds/Transportation Committee and certified by the Board Secretary.

C. BILL LIST - NEW ELEMENTARY SCHOOL(BOND SERIES 2006}

It is recommended that the bills totaling $105,785.98 for July 2007 be ratified by the
Board. The bills have been reviewed by the Chairperson of the Finance/Buildings &
Grounds/Transportation Committee and certified by the Board Secretary.

158 SECRETARY'S FINANCIAL & CASH REPORT

In accordance with N.JLA.C. 6A:23-2-11{c)4, Be It Resolved that the Board of Education
hereby certifies that it is in receipt of the Financial Reports for July 2007, which indicates
that no major accounts or funds have been over expended and that sufficient funds are
available to meet the district’s financial obligations for the fiscal year in accordance with
NJA.C. 6A:23-2.11(b). In accordance with N.JA.C. 6A:23-2.11(c)3, Be It Further
Resolved that the Board Secretary certifies that the July 2007 Secretary’s Report
indicates that no line item account has encumbrances and expenditures which in total
exceed the line item appropriation in accordance with N.J.A.C. 6A:23-2.11(a).

E. TRANSFER #1

it is recommended that members of the Board of Education approve Transfer #1 as
presented for fiscal year 2007/08. A copy is attached hereto.

F. PROFESSIONAL APPOINTMENTS

EXEMPT SERVICES — Awarded without competitive bidding as provided for under the
provisions of the Public School Contracts Law:




1. It is recommended that members of the Board of Education approve
Jacqueline Napper, Psy.D to provide Neurological Assessments at a fee of
£1,400.00 per assessment for the 2007-2008 school year.

2. It 1s recommended that members of the Board of Education approve Dr.
Marlyn Gonyo as an educational consultant for the Board with respect to student
matters. The fee is $1,500.00 per evaluation and $100.00 per hour for additional
work.

3. it is recommended that members of the Board of Education approve Dr.
Richard Levine as an educational consultant for the Board with respect to student
matters. The fee 1s $120.00 per hour.

MONROE TOWNSHIP HIGH SCHOOL FOOTBALL STADIUM AND
RECREATION COMPLEX — SPORTS LIGHTING

It 1s recommended that members of the Board of Education approve the follow
resolution:

WHEREAS, the Monroe Township Board of Education advertised for the
receipt of bids for sports lighting and a scoreboard at the Monroe Township High
School and bids were received on July 31, 2007, as follows:

1. Lucas Electric Co., Inc. §734,000.00
2. Fai-Gon Electric, Inc. $885,000.00; and

WHEREAS, the bid submitted by Lucas Electric Co., Inc., must be
rejected because the bidder has exceeded the aggregate contract amount permitted
under the MNotice of Classification issued by the New Jersey Department of the
Treasury, Division of Property Management and Construction; and

WHEREAS, the bid submitted by Fai-Gon Electric, Inc., substantiaily
exceeds the cost estimate prepared on behalf of the Monroe Township Board of
Education for the planned sports lighting and scoreboard; and

WHEREAS, the Monroe Township Board of Education advertised a
second time for the receipt of bids and bids were received on August 22, 2007 as
follows:

1. LaManna Electric, Inc. $726,000.00
2, Fai-Gon Electric, Inc. $870,000.00; and

WHEREAS, the bid submitted by LaManna Electric, Inc. was defective
because it stated that Lucas Electric Co., Inc., was its subcontractor and Lucas



LS

Electric Co., Inc. was not properly qualified and material was missing from the
bid submission: and the bid submitted by Fai-Gon Electric, Inc. substantially
exceeds the cost estimate prepared on behalf of the Monroe Township Board of
Eduecation; and

WHEREAS, the Monroe Township Board of Education advertised a third
time for the receipt of bids for (A) Sperts Lighting & Scoreboard, (B) Field House
{Concession Bldg,) Flectrical Service Upgrade , and {C) Bid Total Part A + B;
and bids were received on September 6, 2007, as follows:

Bidder (A) Sports Lighting  (B) Field (A) +(B)
& Scoreboard Housge
1. LaManna Hlectric, Ine. §681,000.00 % 58,000.00 $739,000.00
2. Electrical Applications, $871,239.00 $93,378.006 $941,667.00
inc.
3. Maut Electric, Inc. No Bid $105,1060.00 Mo Bid

NOW, THEREFORE, BE IT RESOLVED by the Monroe Township
Board of Education that it hereby rejects all bids received the first and second
times on July 31, 2007 and August 22, 2007, respectively, for the sports lighting
and scoreboard and makes the following determination:

The bid submitted by LaManna, Electric, Inc., on September 6, 2007 is the
lowest responsive bid conforming with the bid specifications and a contract is
hereby awarded to LaManna Electric, Inc. for (A} Sports Lighting & Scoreboard
and {B) Field House {Concession Bldg.) Electrical Service Upgrade in the amount
of $73%,000.00, subject to all bid specifications and contract documents

PROPOSED NEW HIGH SCHOOL — MRM ARCHITECTURE ~ DESIGN
iIDEA GROUP

It 1s recommended that members of the Board of Education approve the follow
resolution:

WHEREAS, the Monroe Township Board of Education entered into an
agreement on the 13" day of November, 2003, with MRM Architecture for a
proposed new high school; and

WHEREAS, Section 9.5 of the Contract states that the Gwner and
Architect, respectively, bind themselves, their partners, successors, assigns and
legal representatives fo the other party to the agreement and to the partners,
successors, assigns and legal representatives of such other party with respect 1o all
covenants of the agreement and neither Owner nor Architect shall assign the
agreement without the written consent of the other; and



WHEREAS, Article 14 of the Second Rider to the Contract, Successors
and Assigns, states that the agreement shall be binding on the parties and their
heirs, executors, administrators, successors and assigns; provided, however, that
neither the agreement nor any monies due or to become due hereunder to the
Architect, may be assigned by him without the Owner’s written consent; and

WHEREAS, MRM Architecture has merged with other firms to create a
new firm, Design Ideas Group, Architecture + Planning, LLC (“DIG™), and DIG
has requested the Monroe Township Board of Education to sign a consent to the
assignment of the Contract from MRM Architecture to DIG.

; NOW, THEREFORE, BE IT RESOLVED by the Monroe Township
Board of Education that it hereby authorizes the Board President and Board
Secretary/Business Administrator to sign a written consent authorizing the
assignment of the Contract from MRM Architecture to Design Ideas Group,
Architecture + Planning, LLC (*DIG™), subject to the following:

i. All actions taken by DIG with regard to the subject Contract are
hereby ratified and approved. The Board further ratifies and approves
all actions previously taken by the Business Administrator/Board
Secretary, Director of Facilities, Superintendent, Board Attorney and
other professionals of the Board, in connection with the assignment of
the Contract from MRM Architecture to DIG.

2. All requirements of Contractors as set forth in the Contract
Documents and the Law of the State of New Jersey must be complied
with including, but not limited to the furnishing of a State of New
Jersey Business Registration Certificate for DIG, the provision of the
necessary insurance documents and any and all other documents
provided for in the Contract Documents and/or the Law of the State
of New Jersey.

All of the liabilities of MRM Architecture are assumed by DIG, and
DIG shall be liable to perform under the Contract previously
approved by the Monroe Township Board of Education.

Lad

NEW ELEMENTARY SCHOOL ON APPLEGARTH ROAD CONTRACT
WITH HO ARCHITECTURE. LLC. SUCCESSORS TO THE PRISCO GROUP

WHEREAS, the Monroe Township Board of Education entered into a
Contract with The Prisco Group dated November 6, 2006, for architectural
services for a new elementary school to be built on Applegarth Road, Lot 10.69,
Block 14, Monroe Township, Middlesex County, New Jersey; and



WHEREAS, the Addendum to the Contract, Section 2.9.2, provided that
the Contract would be binding on the parties and their successors and assigns,
provided that neither the agreement nor any monies due or io become due under
the agreement to the Architect may be assigned by the Architect without the
Owner’s writien consent; and

WHEREAS, The Prisco Group is no longer in business and Scott Prisco
has requested assignment of the aforesaid Contract to EQ Architecture, LLC, and
it i8 in the interest of the Monroe Township Board of Educafion to maintain
continuity of the architectural requirements for the new elementary school on
Applegarth Road.

NOW, THEREFORE, BE IT RESOLVED by the Monroe Township
Board of Education that it hereby authorizes the Board President and Board
Secretary/Business Administrator to sign a writen consent authorizing the
assignment of the Contract from The Prisco Group to EQ Architecture, LLC,
subject to the following:

1. All actions taken by EQ Architecture with regard to the subject Contract are
hereby ratified and approved. The Board further ratifies and approves all
actions previously taken by the Business Administrator/Board Secretary,
Director of Facilities, Superintendent, Board Attorney and other professionals
of the Board, in connection with the assignment of the Contract from The
Prisco Group to EQ Architecture, LLC.

2. All requirements of Contractors as set forth in the Contract Documents and
the Law of the State of New Jersey must be complied with including, but not
limited to the furnishing of a Siate of New Jersey Business Registration
Certificate for EQ Architecture, LLC, the provision of the necessary insurance
documents and any and all other documents provided for m the Contract
Documents and/or the Law of the State of New Jersey.

3. All of the liabilities of The Prisco Group are assumed by EQ Architecture,
LLC, and EQ Architects shall be liable to perform under the Contract
previously approved by the Monroe Township Board of Education.

i, RESCLUTION — FINANCING FOR THE ACQUISITION AND INSTALLATION
OF CLOSED CIRCUIT TELEVISION SURVEILLANCE SYSTEMS.

it i recommended that members of the Board of Education approve the attached
resolution entitled: RESOLUTION OF THE BOARD OF EDUCATION OF THE
TOWNSHIP OF MONROE, IN THE COUNTY OF MIDDBLESEX, NEW JERSEY
AWARDING THE LEASE PURCHASE FINANCING FOR THE ACQUISITION
AND INSTALLATION OF CLOSED CIRCUIT TELEVISION SURVEILLANCE
SYSTEMS.



K. RESOQLUTION - AWARDING THE LEASE PURCHASE FINANCING FOR THE
ACQUISITION OF SPORTS LIGHTING AND A SCOREBOARD FOR THE
MONROE TOWNSHIP HIGH SCHOOQL

It 18 recommended that members of the Board of Education approve the follow
resolution:

D WHEREAS, the Board of Education of the Township of Monroe,
in the County of Middlesex, New Jersey (the “Board”) did heretofore adopt and
approve a resolution authorizing the receipt of bids for financing the acquisition of
sports lighting and a scoreboard for the Monroe Township High School (collectively,
the “Equipment™); and

WHEREAS, a request for bid for the lease purchase financing of the
Equipment (the “Request”) was duly published and propoesals for the lease purchase
financing of the Equipment were duly solicited pursuant to the terms of the Request and
the bid specifications attached hereto as Exhibit A (the “Bid Specifications™); and

WHEREAS, sealed bids containing proposals for the lease purchase
financing of the Equipment were received on August 15, 2007 from the following:

Narae of Bidder Interest Rate
Commerce Capital Leasing, LLC 3.83%
SunTrust Leasing Corporation 3.88
Chase Equipment Leasing Inc. 393
Municipal Services Group, Inc. 4.06
Koch Financial Corporation 473

WHEREAS, the proposal of Commerce Capital Leasing, LLC, in the
form thereof attached hereto as Exhibit B (the *Proposal”), offered lease purchase
financing of the Equipment at the lowest fixed interest rate for the term of the lease
purchase financing, in accordance with the requirements of the Request and the Bid
Specifications.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS
OF THE BOARD AS FOLLOWS:

SECTION 1. That the Bid Specifications and their use in the sclicitation
of bids are hereby ratified and approved in all respects.

SECTION 2. That the lease purchase financing of the Equipment is
awarded to Commerce Capital Leasing, LLC and the Proposal thereof referred to in



the recitals above is hereby accepted, the lease purchase financing to bear interest at
the fixed rate as set forth in the Proposal.

SECTION 3. That the Board hereby covenants to comply with the
provisions of the Internal Revenue Code of 1986, as amended (the “Code”} applicable
to the lease purchase financing and covenants not to take any action or to permit any
action 10 be taken which would cause the interest component on the lease purchase
financing to lose the exclusion from gross income for Federal income tax purposes
provided under Section 103 of the Code or cause the interest component on the lease
purchase financing to become an item of tax preference under Section 57 of the Code.

SECTION 4. That the Board hereby designates the interest component on
the lease purchase financing as “qualified tax-exempt obligations™ for purposes of
Section 263(b)(3) of the Code (relating to an exception to the disallowance of interest
expense of certain financial institutions allocable to tax-exempt interest). The Board
Secretary is hereby authorized and directed fo satisfy any reporting requirements
made necessary by any Federal rules and regulations with respect to such designation
of the interest component on the lease-purchase financing.

SECTION 5. The Board hereby authorizes the Board Secretary, the
Superintendent, Bond Counsel, the Auditor and any other professionals of the Board
to proceed with the lease purchase financing, including the drafling of any documents
necessary therefor. The Board hereby ratifies and approves all actions previously
taken by the Board Secretary, the Superintendent, Bond Counsel, the Auditor and any
other professionals of the Board in connection with the drafting and negotiation of
any documents necessary in connection with the lease purchase financing.

SECTION 6. The Board Secretary, the Board President, the Board Vice
President, the Superintendent and the Chairperson and Vice-Chairperson of the
Board’s Finance/Building and Grounds/Transportation Committee are hereby
authorized to execute all documents necessary for the lease purchase financing,
including without limitation, such documents necessary to evidence the exclusion of
the interest component on the lease purchase financing from gross income for Federal
income tax purposes, including, inter alia, the status of the lease purchase financing as
other than “private activity bonds” within the meaning of section 141 of the Code.

SECTION 7. The Board President, the Board Vice President, the
Superintendent, the Chairperson and Vice-Chairperson of the Board’s
Finance/Building and Grounds/Transportation Committee and the Board Secretary
are hercby authorized and directed to determine all matters in connection with the
lease purchase financing of the Equipment not determined by this or subsequent
resoiution of the Board, as permitted by law.



SECTION 8. A copy of this resolution shall be placed on file with the
Board Secretary.

SECTION 9. This resolution shall take effect immediately.
Adopted: September 10, 2007
AYE:
NAY:
ABSTAIN:
ABSENT:
Certified to be a true and correct copy of the

resolution adopted by the Monroe Township
Board of Education on September 10, 2007.

Wayne Holliday
Board Secretary/Business Administrator

. RESOLUTION AUTHORIZING THE ACOQUISITION OF COPIERS AND
AUTHORIZING THE FINANCING THEREOFE

WHEREAS, N.JS.A. 18A:18A-42 authorizes the Board of Hducation of
the Township of Monrog (the *“Board”) to enter into a contract exceeding the fiscal
year for the leasing of equipment of every nature and kind; and

WHERFEAS, the Board has a need to acquire various copiers {collectively,
the Equipment™); and

~ WHEREAS, the Board desires to acquire the Equipment through State
Contract and/or competitive bidding from vendors; and

WHEREAS, the Board desires to obtain financing for the acquisition of
the Equipment through competitive bidding.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD AS
FOLLOWS:

Section 1. The Board hereby authorizes the Superintendent, the Board
Secretary and MeCarter & English, LLP, the Board’s Bond Counsel, to proceed to



draft documents and conduct such other activities as are necessary {0 accomplish (a)
the acquisition of the Equipment through State Contract and/or by the receipt of bids
from vendors and {b) the receipt of bids for financing the acquisition of the
Houipment.

Section Z. Upon receipt of bids and the approval of the successful bidder
for the acquisition of the Equipment, the Board hereby directs the Board Secretary to
process the necessary purchase orders to acquire the Equipment in advance of the
receipt of bids for financing the acquisition of the Equipment. Such purchase orders
shall be expressly subject to the condition that the Board receives and accepts one or
more bids for the financing of such Equipment.

Section 3. The Board President and the Board Secretary are hereby
authorized and directed o determine all matters in connection with the acqguisition
and financing of the Equipment not determined by this or subsequent resolution of the
Board, as pernuitted by law,

Section 4. A copy of this resolution shall be placed on file with the
Secretary of the Board.

Section 5. The making of and submission to the County Superintendent of
the application as required by N.J.A.C. 6A:26-10.1(d) is hereby authorized and approved,
and the Board’s Bond Counsel, along with other representatives of the Board, are hereby
authorized and approved to prepare and submit such application and to represent the Board
in matters pertaining thereto.

Section 6. This resohution shall take effect immediately.

Adopted September 10, 2007

AYES:
NAYS:
ABSTAIN:
ABSENT:
Certified to be a true and correct copy of the

resolution adopted by the Monroe Township
Board of Education on September 10, 2007,
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Wayne Holliday
Board Secretary/Business Administrator

M. QUOTATION —CLOCEK AND PA SYSTEM REPAIRS

#

'
It is recommended that members of the Board of Education approve Open Systems

Integrators, Inc. to provide Clock and PA System Repairs. Please refer to the atfached
analvsis for further information.

o

N. AGREEMENT

It is recommended that members of the Board of Education acknowledge and approve the
enclosed agreement between the Monroe Township Board of Education and the American
Institute for History Education, L.L.C. as related to the award of the United States
Department of Education Teaching American History Grant.

The above action authorizes the Business Administrator to sign and administrator contracts
and/or purchase orders.

WAYNE HOLLIDAY SEPTEMBER 10, 2007
Prepared by Meeting Date




