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Minutes of the Public Board of Education Meeting held on June 27, 2007 at the
Monroe Township High School.

The meeting was called to order by Board President Kathy Kolupanowich at 7:00
p.m.

ATTENDANCE

BOARD MEMBERS PRESENT

Ms. Kathy Kolupanowich, Board President
Mr. Lew Kaufman, Board Vice President
Mr. Marvin I. Braverman

Mr. John Leary

Ms. Kathy Leonard

Ms. Rita Ostrager

Ms. Amy Speizer

Mr. Ira Tessler

BOARD MEMBER ABSENT

Mr. Joseph Homoki

JAMESBURG BOARD MEMBER REPRESENTATIVE PRESENT

Ms. Patrice Faraone

STAFE

Dr. Ralph Ferrie, Superintendent of Schools

Mr. Wayne Holliday, Business Administrator/Board Secretary

Dr. Edward Forsthoffer, Assistant Superintendent of Personnel

Dr. Christopher Tienken, Assistant Superintendent of Curriculum and Instruction

BOARD ATTORNEY

Mr. Bertram E. Busch, Esq.

MEMBERS OF THE PUBLIC - 42




PUBLIC BOARD OF EDUCATION MEETING, JUNE 27, 2007 90

After the Pledge of Allegiance and roll call, the President read the following
statement:

In accordance with the provisions of the New Jersey Open Public Meetings Law,
the Monroe Township Board of Education has caused notice of this meeting to be
published by having the date, time and place thereof posted June 22, 2007:

1. At all schools,

2. Home News Tribune,

3. Cranbury Press, and

4. Filed with the Clerk of the Municipality.

CLOSED SESSION RESOLUTION

Mr. Leary moved, seconded by Ms. Leonard the adoption of the following
resolution:

Be It Resolved, that the Board of Education of the Township of Monroe hereby
moves to go into Closed Session, in accordance with Sunshine Law, Chapter 231
of the Public Laws of 1975 (N.J.S.A. 10:4-6 through 10:4-21), to discuss the
following subjects:

Personnel: Employment status of employee #5632,

Personnel: Transfer of employee #871,

Personmel: Contracts for Assistant Superintendents and School Business
Administrator,

and
Personnel:  Status of Assistant Superintendent for Personnel.

The discussion conducted in closed session can be disclosed to the public at such
time as the matiers have been resolved.

Motion Carried Unanimously.
Members of the Board of Education convened to closed session at 7:03 p.m,
Public Meeting Reconvened at 7:55 p.m.
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PUBLIC FORUM - NONE

PUBLIC HEARING

A public hearing was conducted related to the 2007/08 employment contracts for
Assistant  Superintendent of Personnel Dr. Edward Forsthoffer, Assisiant
Superintendent of Curriculum and Instruction Dr. Christopher Tienken, and
Business Administrator/Board Secretary Mr. Wayne Holliday. Ms. Kolupanowich
asked if anyone from the public would like to make any comments regarding the
contracts. No one from the public responded.

SUPERINTENDENT’S REPORT

PERSONNEL

A motion was made by Mr. Kaufman and seconded by Mr. Tessler that personnel
items (A — GG) of the Superintendent’s Report be approved by consent. Roll Call
- Motion Carried 9 - 0. The vote included the Jamesburg Board Member
Representative where appropriate. A copy of the Personnel section of the
Superintendent’s Report is aitached to the official set of minutes.

BOARD ACTION

A motion was made by Ms. Leonard and seconded by Ms. Speizer that Board
action items (A — H) of the Superintendent’s Report be approved by consent. Roll
Call — Motion Carried 9 - 0. The vote included the Jamesburg Board Member
Representative where appropriate.

A motion was made by Ms. Leonard and seconded by Ms. Speizer to acknowledge
receipt of and approve the “Grant Award Notification for Teaching American
History” in the amount of $959,930.00 that was presented by Dr. Ferrie as Item
“I". Roll Call — Motion Carried 9 — 6. The vote included the Jamesburg Board
Member Representative.

A motion was made by Ms. Leonard and seconded by Mr. Kaufman to
acknowledge receipt of and approve the “Environmental Awareness Contest” grant
in the amount of $1,000.00 as read by Dr. Ferrie as Item “J”. Roll Call — Motion
Carmied 9 — 0. The vote included the Jamesburg Board Member Representative.
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A copy of the Board action section of the Superintendent’s Report is attached to
the official set of minutes.

A motion was made by Mr. Kaufman and seconded by Mr. Leary to accept the
report as submitted by the Superintendent of Schools. Motion Carried.

BUSINESS ADMINISTRATOR’S REPORT

BOARD ACTION

A motion was made by Ms. Leonard and seconded by Mr. Kaufman that Board
Action items (A-AA) of the Business Administrator’s Report be approved by
consent. Roll Call — All Yeas ~ Motion Carried 9 - 0. The vote included the
Jamesburg Board Member Representative where appropriate. A copy of the
Business Administrator’s Report is attached to the official set of minutes.

A motion was made by Ms. Leonard and seconded by Mr. Kaufman to accept the
report as submitted by the Business Administrator. Motion Carried.

COMMITTEE REPORTS — Please refer to the attached transcript.

OITHER BOARD OF EDUCATION BUSINESS — Please refer to the attached
transcript.

PUBLIC FORUM — Please refer to the attached transcript.

ADJOURNMENT

A motion was made by Mr. Kaufman and seconded by Ms. Speizer that the
meeting be adjourned. Motion Carried Unanimously. The public meeting
adjourned at 9:39 p.m. There was no closed session after the public meeting.

Respectfully submitted,

o

f?// . /

WAYNE HOLLIDAY//
BOARD SECRETARY/
BUSINESS ADMINISTRATOR
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Ms5. KOLUPANOWICH: We will go to
cur committee reports. Curriculum,

Co-curriculum Activities, Athletics, Patrice.

ME., FARAQONE: No meeting.

MZ. KOLUPANOWICH: Finance,
Buildings and Grounds, Transportation, Mzr.
Homoki 1is not with us this evening and a
meeting will be -rescheduled when he returns.

The new high school Action
Committee, Amy.

MS. SPEIZER: Yes. Last night we
spoke about an e-mail that was received from
David Smith. Basically, what it said was we
asked him about a conclusion to all this and
when we were going to be acguiring this land.
What he told us was as to the diverted the
land that the township is handing over, the
last survey has been submitted and is under
review and according to David Smith, the only
remaining issue rests with the DEP's

Historical Preservation office and basically,

it's sitting on somecne's desk and we're
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OQur committee has decided to send
a group letter to the DEP letting them know of
our concerns and our studentg’ needs for this
high sgschool.

Ms. Spelzer:

MS. KOLUPANOWICH: Thank youfﬁ At
this time, we will have EPIC, we have some
representatives here. I'"ll turn it over to
vou, Dcctor Ferrie.

DR. FERRIE: The committee has
asked representatives from EPIC to come this
evening and discuss and provide an update in
terms of the costs projected for the new high
school so Mr. Joel Lizotte and Mr. Bill
Costello are here thig evening to have a
dialogue to share their thoughts with the
Board and to answer any guestions that Rocard
members may have regarding projected costs.

MR. LIZOTTE: Thank you, Dr.
Ferxrie. What we wanted to do tonight befozé
we actually began our disgcussion of where we
are at with our budget is to kind of refresh

you with respect to EPIC's background and
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h

this information, s¢ real guick snapshot ©
who EPIC ie and why we are gualified to offex
the information thaet we're providing Lo vou.
EPIC ig8 & 36 vear old New Jersey
Piscataway based f£irm. We have been providing

public sector consgtructicn services gince we

started back in 18571. We wear a lot of
different hats at EPIC. We actually started
in the concrete and mascnry business. We

provide general building construction
services. We actually also have an interiors
construction division, EBPRPIC Interiocrs, =so dry
wall, ceilings framing.

We have a division by the name of
EPIC Millwork that provides all manner of
custom woodworking.

We also have been probably the
largest provider of construction management

services to New Jersey K-12 districts over the

last decade in the state. We have worked with
88 gchool districts since 185895. We have been
involved in many, many large programs. We

have an unlimited rvating from New Jersey
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Departm of Buildingyg and Construction for
the disciplines of construction management,
estimating and cosgt analysié; CPM scheduling
and value engineering.

So out o©of those 88 disgtricts we
probably have been inveclved in over 350 actual
projects. An& in each of thoge instances we
have provided preconstruction services. That
is the servicesg that we have been providing to
date and that always includes cost estimating.
And the reason that I sort of give you the
background we have about all of our self
performance in general construction isg the
fact that we feel pretty good about our cost

estimating capabilities because we actually

live in the market here in Jersey and we built

a lot ©of schools. You know We built Franklin
High Schoeol, 350,000 sguare feet. We sort of
limit and we know the market. We know the

public sector contractors, so we feel
comfortable and ceonfident when we come before
vou and offer this kind of information.

Sc Just as a back-drocp, that's a
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little about who we are and where we are
coming from. Bill Costello who is going to
speak now has been involved with our schools
since we started, actually Marlboro was our
first district that we worked with back in
185,

Bill's wvirtuslly done nothing but
K-12 since that time.

MR. COSTELLO: I thought firegt T
would go back and speak about the current
estimate that we last provided in January and

what that includes and where we can go from

here. That estimate includes what's on the
documents at thisg time. I know there's been
talk about doing some other things. It only

includes what we have at this time.

I know that the architect is very
close with the documents. They are a good
set. We feel confident in the numbers we use.
It algo includes escalation until, up until
through two thousand eight. What we do, we
lock at a project and that was based on a
contract award right now in June of two

thousand seven. We looked at & 36 month Job,
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we go halfway into the construction phase and
we carry escalation through that. New we all
know that we are not going-§o be awarding now,
so things can change. Once we get the final
go-ahead we heard just a minute ago about
getting the final go-around from the DEP, ocnce
that comes through, we will be able to nail
down a timeline for a bid date and see what's
happening.

Copper prices, you know that's
kxind of our indicator in our business, have
continued to be all over the place. When we
diéd the estimate back in January, I would say
it was maybe 250 a panel. It's up to 250.

You get like 140 percent jump since rhen but
it's also been coming back down just recently
over the last couple of weesks. Sc really, the
material costs at that time will dictate what
the costs will be, as well as the marketplace.
Tf we are taking bids right now, we probably
would be in pretty good shape because a lot of
people are liocking for work righnt now. I
can't speak for what it will be, I don't know,

aix months from now or whatever when we get TO
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bid but we will be able tc nail that down and
put enough, just be confident in our number
once we have the timeline.

We have spoken to the
administration about tThe contracting method.
Currently, the project is estimated to include
a single prime contractor. That would be one
general contractor that will be responsible
for all the work at the project. You'zre
allowed, as vou know in New Jersey, K-12
market, yvou're allowed to take multiple prime
bidsa, if vou like. This high schocl, the last
couple cof additions here with the multiple
prime, I know you had some of the elementary
schools the same thing, it's a little
different than the new elementary school.
That's going single prime right now and we
believe there's a savings, what we have seen
in our track reccrd, our history that there’'s
a savings to the multiple prime process.

And it's really developed two
ways, one, that other multiple prime
contractors that's in addition to the general

contractor, that will be a steel contractor
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and plumbing, fire protection, HVAC, and
electric tend to have their numbers sharper if
they are working directly for you because they
know the money line comes direct, flows
directly from yvou te them and not, vou know,
through a general contractor.

Sometimes 1t's cheaper, for the most

part we have seen mayvbe three or four percent
decrease

perenrse to use multiple prime.

New, I lcocoked at the current
contractors that are listed that are approved
by the state that do projects of this size asg
a single prime contractor, and there's
approximately 37 but I find that half of those
contractoers in that pool, this would be the

only job they could handle becausge of where

their 1limit is, if they were Lo take on the

whole proiect.
pool cf bidders

your prices are

So that greatly limits vyour
and with less competition,

higherxr.

Now, if yecu went to the multiple
prime bidding method and none of this has been
we'll lock at

decided vet,4 what the market is in both

marketplaces, when the fime comes, there's EF
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bidders in that pool and only four of them

would be at their limit, so vou would have a

pretty large pool of general contractors to
bid the multiple prime work.

We have done, we reached our to
some 0f the contractorg who we know, as Joel
menticned, we know the public market, and
asked them their interest in a job of this
size. It seems like 1f it's on a multiple
prime end there would be more interest but
again, we would be happy to provide that
analysis as we get closer.

As I said, really, the market
what ‘s going to drive the cost will be the
market at the time of bid and will be the cost
cf materials.

Going forward we have a lot of
opticns that we can look at. We have to
determine, you know, what the final scope of
work is, what the schedule is, okav. There's
been talk about the potential for some shared
services or some kind of agreement with the
township, that can save money. Sometimes vou

can look at reducing fees, mitigating some of
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the fees that take place.

Look at the experience I have had

w3

ct 1is that the township, vou

[

e digtr

in
know, will work goocd with this Board, it
in

doegn’'t always happen, —& other places but here
I expect everybody will work along together
because I think everybody wants this project

wants
done and“/whattes it done for the least
expensgive price.

We also would look at
pre-purchasing of materials, do vou purchase
the steel early to l1imit the cost? You have z
separate contractor for the steel. Do you get
that contractcocr on board first, get the gteel
ﬁ%%%y vyou get up and get going. The only
downside to that is yvou can't do that until
your funding is in place, and yvour funding is
golng to drive a lot of this. End vou know,
everybody would like to put the copper job out
to bid, priocr to the funding, see what the

numbers are. We have actually done that on a

smaller scale in other places, and then

gone
aetuetly geoetme to referendum knowing exactly
what the amount is. But a job of this size,
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contractors won't bid it unless they know the
funding is in place, I guesgss, once the
release comes from the DEP, then the funding
should follow and of course; the Job can get
started.

Joel, 1 don't know if vou want to
add anything else. I will be happy to answer
any guestions.

MS. KOLUPANOWICH: Ms. Speizer.

M5. SPEIZER: If we were to go
out right now, say, next week for bid, would
you be able to give us any kind of estimate
what the project as it is right now would cost
ug, an egtimate?

ME. COSTELLC: Yeah, what I would
do, I don't have a crystal ball, I canit tell
what it would cost. But the way I would locok
to protect the Board, at this point, would be
te carry, to increase the cost, the last
increase we had, bring that up again, based
cn, you know, when we saw the job starting and
what the escalatiocn has been, You Know,

if
looking at the market trends, seeling what

to be
prices are looking Gt coming back down, mavbe
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it would be less. I would recommend, I'd

recommend that make sure we
didn't have the approval of
amount and then not be able

prices came in higher.

Ms. KOLUPANOWICH:

from the Board?

MR. LIZOTTE:

had encugh so we

an addirional

Lo award because

Anyone else

If you were to go

to bid right now,

it's cbviously close to what

we envisioned when we priced it back in

Januvary, so, you kn
vyou could blink and

egcalation we would

ow, 1in a perfect world if
go cout right now, the

add to what what we had

would be relatively

projectedAig—fair

said, the market
Now,

it 1is going to be

months or a vear,

+w—minimal because as Bill

ig fairly aggressiveXtoday.
nene of us can predict what
like necessarily in six

but lcocoking shortly ahead

from now, it wouldn't dramatically change from

where we were at
Januazry.

ME .
Contractors know

know it's glose.

with our estimate back in
COSTELLC: Actually,
this job is out there. They

I had four calls dgﬁi%g-the
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~ two weeks o . x
last -week asking what the progress was on it.
Larger contractors that are looking for a

project mayvbe a couple of months out and

thinking if this fits with this bid schedules,

they'li holder
Fradne

a place for it.

MR. LIZOTTE: There really is,
éﬁg?the amount ©f schecol construction hasg
obviocusly dropped dramatically and there's
really been nothing in the private sector
aside from a handful of very large jobs to
take its place so pecple are naturally hungry.
The challenge here is that the job is so large
that you're putting it up to a certain level
cr there are not relatively few but fewer guvs
that can really chase aggressively something

like this.

MS. KOLUPANOWICH: Mr ., Kaufman.
MR. KAUFMAN: If I take up & lot
of time, I'm sorry. I"'m assuming vou guys

have a lot of experience with things that have
happened in the past, so you can certainly
comment on things that have happened versus
forecasting things that can happen in the

future.
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First guesticn I have hasgs to
relate with single prime or multiple prime
contractors. Since this isg 2 time-sensitive

project, everybody wants this done, started,

th

d

finished, completed with pain and
suffering as possible, historically gpeaking,
©on a size and scope of thise project, single
prime versus multi-prime, which is better
managed throughout the life cycle of the
project as far as deliverables, set
expectations, projected door openings and
achieved door openings versus multiple primes
with people, I guess in my mind I'm thinking
multiple primes, I got a whole mess of
builders out there pointing fingers at each
other. They are all yelling and nobody is
hammering nothing. I want to know from your
experience are we gingle prime position better
or multiple prime for this size, scope and
project.

M5, KOLUPANOWICH: Excuse me,
when you answer the guesticn, could vou give

us your name so we know who you are on the

record because we are recording this, so we




just want to know which cone of vecu are

iy

speaking.

MR, LIZOTTE.: Joel Lizotte.
MSa_KOLQPANOWICH: Thank vou.
MR. LIZOTTE: I would gtart by

responding to the end of your comment with
regspect to this size. And I think we can
never lose sight of that as we think of the
delivery option. Because as Bill said, the
reality 1s there are only 37 DPMC approved
contractors and out of those 37, 15 of them
would exhaust their entire limit just by
bidding this. Now, the chances of them having
no other work is probably pretty slim.

So I think the first priocrity

number one, out of the bklilock, is being able to

award the job. Can't build it 1f we don't
award it. Sc we got to 1oofglgﬁtour cpinion,

from cur experience, at how we beliesve we are
going to get the best bang for the buck.

And when competition is wvery
limited that does in our experience move the
costs up. There's Jjust no i1ifs, ands cor buts,

when there's fewer bidders, the suppliers know




joud

A

(W)

53

10

11

13

i4

15

16

17

1e

20

21

22

pert

that, the vendors know that and it trickles on
down.

Sc from that singular perspective
that's kind of a con to the gingle prime.

A pro to multiple prime 1is ves,
there's a lot more competition, hence the
number should be better. Historically,
multi-prime carries sort of a bad rap. And
not that we, as the CM are panacea to make
sure nothing i1s going to go wrong and the
fingers won't be pointed. The fact of the
matter ig we have had a great degree of
guccess in many, many places through a vast
majority of our Jobs being multi-prime by
being the guy in the middle, the hub.

So even i1if, by chance, there's a
bad GC, and obviocousliy, none of us can control
that low bidder, as much as we will
aggressively reach out to the better bidders,
low bidder is & low bidder.

We found by putting very
gqualified people in the field from ocur side,
in vour case, vou'‘re fortunate to have Jerry

Tague as a great asset by having a great
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do a very diligent Jjob of tightening the
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and duplications.

We'd like to think that the
historicéi igssues that were symptomatilc of
multi-prime are going to be minimized by the
things, the pro-active things that we can do
to stop some of that finger-pointing.

Again, back to the numbers,
vou're going to lose a lot of bidders who just
don't want to chase this job knowing certain
of the single prime GCs that are large enough
to do thisg are notoriously very, Vvery tough
guys to deal with.

L lot of the gsubs just wouldn't
bother, where a multi-prime basis, they are
not going tc worry about that because they
know their contract ultimately runs to you.
And without looking like we're blowing our
horn, we carry a pretty good reputation out
there too. Soc i1if we're involved, that kind of
helps too, pecple know the job should be well

run . They have got a good impression of your
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design firm, a2l of that
subjective stuff adds to the rationale that we
would suggest vou likely woald have a better
tob from a financial ghall séandpoint if we go
multi-prime. There's no guarantee.

MR, COSTELLC: Just if I can add,
the projects I managed over the last 12 vears,
11 yvears or 80, I would say a large majority

of them have been multi-prime. I have had, i1f

you look at a preportion of the projects, they

have been harder toc manage. They got done.
They got done on time. But I had to put more
time in. I had to put meocre time in with some

of the single prime contractors.

Because I mean sometimes they are
going to go out and they are going to look for
the lowest bidder. You kxnow what I mean.
That's the game, they are going to look for
the lowest bidding subcontractors, you know,
in their group, whereas the multi-prime
contractor they might not have selected the
same GC, when they bid as a multiple, thev
might not have selected the same plumber, the

same steel contractor vou goib. You may get
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one that's very sharp.

And I can tell vou, as Joel said,
Our organization, we can handle either. It
We're
doesn't really matter to us. Yfoulre going to
work egqually as hard. You don't really know

until that contract as awarded how tough 1t 1is
going to be. Because vou know who the
contractor ig. But alsc sometimes, vou know,
there's peer pressure involved, and not if you
get & non-performing general, but vou get non-
performing where the other prime contractors

you can kind of use everybody else, evervbody

else works to go to push them through. it

happens.

But I think in this case if we
are talking about protecting what vou have,
and doing this job as cosgt effective as
possible, I think we reallvy have to look at
the multiple prime option.

You know, just in cleosing,
talking about, you spoke about the bad rap.
Used to be a lot of finger polnting and in
court at the end and that type of thing. It

happens to single prime contractors too and it
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happens more than it used to.

MS. KOLUPANOWICH: Mr. Kaufman.

ME. KAUFMAN: Another guestion,
when Jerry has & problem in this particular
scenavrio, if we have multiple primes and vou
guys are telling us that the way yvou envision
this, you guys being the referee, that is kind
of working in between, when Jerry has a
guestion, he calls vou guys?

I'm all about accountability and
responsibility. That's why the finger is up.
I want to know when my guys have a problem who
are they calling.

MR. COSTELLO: Bill Cosgtello
again.

Actually, I think cur agreement
here is that we're going to provide two people

that are going to report to Jerry.

MR. KAUFMAN: Ckav.
ME. COSTELLO: So Jerry is going
to have control. We are working for the Board

but we are working through Jerry, which is a
iittle bit different than happens otherxr

rlaces.
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Certainly, vou have to remember
that the contractor, when there's the ultimate
delivery of the project it's the contractor's

ng to be there to

Jet

responsibility. We're go
make sure they do what they are supposed to
do.

But again, working through Jerry,
it's a little reporting directly to him makes
that potential problem non-existent.

MR KAUFMAN: Another guestion,
whén we had the presentation back for the
Board, I guess it wasg back in January, and we
had a chronological order of when things
started to, vyou know, spike and when numbers
started to jump, there was, at least in my
mind, I know at the time I think Rich and I
were talking in the back with our attorney at
the time, there seemed to be a marketable
spike in the cost estimate that really wasn't
justified based on cocst of steel or fuel. It
just loocked like it was an unbelievable spike
in costs.

And I don't have the layout in

front of me. I Just remember walkin awavwv
] =1 p!
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from that presentation going what in the

market caused that guantum leap cost.

MR. COSBTELLC: Bill Costello
again

There was a huge increase in
labor costs back during that time period. I

forget which one of the trades it was, it
might have been the electriciansg, received an
hourly increase of six dollars an hcur in the
envelope. Sc that was a one vear increase.
It was a huge ingcrease.

The New Jersey School
Ccnstruction Corporation had just gotten their
work. This was two thousand two vear we were
speaking of and that was the big number, and
now we are talking about a big spike between
then and two thousand five. S0 the New Jersey
School Construction Corporation project was
out. Labor increazsed. Materials increased.
There were shortages on some materials. You
know, vyou would get, Joel spoke about wvendors
before. You would get a project and instead
of, vou know, on air handling units or maijor

mechanical equipment, you would get mavyvbe two
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vendors bid on the mechanical contracrors asg

opposed to five and yvou know, when that

happens, they talk, they call the
subcontractor. We kxnow, we have been in that
role. Who else do vou get prices Ffrom?

They know what their compettion
is. They take the chance. Pricesg went up
greatly.

I would tell vocu that there's at
least I was in the middle with Jim, I was in
the middle of negotiating extensicns to the
contractors with North Brunswick High School
when they found a contamination situation.

The job was impacted by 14 months. We had a
forensic accountant go through everything. I
can tell you that costs went up 20 to 25
percent during that periocd, and it was mostly
steel and copper and you know, yvou think of
copper and you think of plumbing. Copper 1is
in all vour electrical wiring, it's prevalent.

MR. LIZOTTE: It's also the
petroleum, scrry, Bill, Joel, the petroleum
impacte virtually evervthing we deal with on a

construction project. So we really did
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witness unprecedented escalation in many, many
trades across the board, literally
unprecedented.

MR. KAUFMAN: You have to
understand, from ocur perspective, vyou may find
this hard to believe, we don't build a lot of
schools as a group, so we have to rely on the
professionals that get paid a lot of money for
their expertise and quality ceontrel and stuff
iike that.

Sc we want to make sure that
certain decisions about the multiple prime to
single versus single prime which is critical
tc the success of the project over the entire
1ife span are done right. That we ask the
right guestions now because asking the right
guestions now, making sure we put everything
where we need to.

I understand 1it's all about the
lowest bid. I don't want to see us being put
in a position where we are accepting the
lowest bid but by the same token, we're going
to pay litigation out the wazoo because we

accepted this bid knowing that these guys
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would never be able to live up to the
the project, That's why we
kind of had to rely on you guys to be sure vyou

reading

guys are doing all that #Fedine and
verification that all these guyeg that we are
picking to do, can actually do the stuff thevy
are being tasked to do.

MR. LIZOTTE: What you're doing
is exactly what we say we do during
preconstruction and that's ¥Ywhat i1£fvw. So we
try to do the same thing asg "what 1f" this
thing as best we can in a lot of ways, and
that's why the delivery system guestion is
very good and it's never easily responded to.

We hate to be the megsinger
because often we have got to stand here and
tell people that the costs are higher than
anyone anticipated.

There's no way when we started
deing thisg in 192%5 that we would have thought
school construction cost per sguare foot would
be where we are todav. It's very difficult
for people to believe that 1t could possibly

cost this much for a school but the reality is
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and we have seen go much, it is what it 1isg.

ME. KOLUPANOWICH: Anvone else
from the Boaxrd? Dr. Ferrie.

DR. FERRIE: I dust have a couple
cecmments and then ask you to comment on
because I have a sense that a lot of pecple
are here and may not be hearing us talk about
one of the areas they are interested in
hearing.

Back in January when that report
was given to the Board, it became a public
document, rightly so, because it is a public
document, and there's no secret, that the
numbere that have been put in the newspapers
and bantered throughout the community is 36
million dollars. And what I would like vyou to
do is to talk to the fact a little bit more
clarification for the public in that, that
that number was a projection out over time due
to escalation figures.

And alsc I would like you to talk
a2 little bit about, and rightly so that, I
want, I don't want to say resilistance butb

caution that you're taking in saving a hard
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fast number because of the volatility of the

]

market and evervthing else that goes around

And mavbe wheﬁgyou talk te that
as well, I can alsc say that or ask vyou Lo
comment on the fact that the elementary school
project was very different in that it was
concise, it was neat, it was, vou know, we
knew when the referendum was, we knew if it
passed we were going to be able to go out-to
bid.. When we were going toc be able to go out
to bid, so on, so on and =0 on.

That's why we had such positive
results on that building. Wherezg this is

different. 0 because I don't want these

folks going leaving
learn anything more

because I know that

tonight saving we didn't
than what we already know,

number has been out there,

36 million. But we need to, I don't want to
say debunk it, but we need to explain it in
more clarification so that folks understand
where we are with that.

And I know none of us here have a

crystal ball in terms of when we're going to
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say we are going to open those bids.

ME. COSTELLO: Just as I zzid one
of my first comments, we were looking and this
wag based on information we had last
September, we had a timeline last September,
this is before there was additional
investigations, that we were going to look,
award a contract in June of two thousand
seven, so when we did that estimate we looked
at our prices through, we thought of an award
in June of '07, and we figured as & 36 month
project, we took 18 months of escalations,
cne-half of the construction phase. That took
us from June of 07 until December 3ist, two
thousand eight. And we have escalation
covered in there because that's what a bidder
deeg.

You heard Joel speak about our
background. I was on the backgrcund of the
general construction site at EPIC before I was
doing this. That's what vyou do, and I'11 tell
you, you do it a lot more cautiocusly now than
you did it, you know, five or six vears ago.

You look out halfway through the project.
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Hey, sometimes the contractor bids a qJob, the

prices go down and the contractor hits a home

-

run. t happrens.

Other times a contractor bids a
job, puts their escalation factor in, 1ike the
time we did back in '05, 1t goes well passed
that and they are on the hook. It happens.

Sc yes, I can tell you that it
was with much caution, I don't know if that's
the right word, that we gave that number of 36
but we depended con a June 07 start, and
that's not happening now.

So i1if vou ask me to stand here
tonight and tell me how many more milliong of
dollars we egtimated it would be, it's very
difficult. We can talk about 1t being awarded
five years from now what it would be and who
knows what escalations, what's going to
happen.

If vou read, you know the market,

China is suppocsed toc be ready, the bubble 1is

suppresed to be ready to burst. There may be
prices rolied Dback. They were buyving all the
raw materials back in '05. That's what made
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Now they are talking about being
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over-built. Does that make the prices rol
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back? I can t 1 vou abor is never going to

W
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roll back. at somebody is making today
working on that project, they are never going
to take any lesgs than that. What's going to
roll back is the materials and to what degree.
Are we ever going to pay $1.75 for gasoline
again? Probably not.

So you have to be wvery cautious
when vyou give out the number and you Know
what, it is an educated guess. As Joel said,
we have been very successful about our
educated guesses over the vears.

And we feel it comfortable here.
I would like to see the thing get out in the
street, get the bid, see what the competition
is and see where we are at that point.

MR. LIZOTTE: But at this point,
we can't adjust it until we have perhaps
direction from vou folks as to a better
anticipated start date. Sc i1f vou tell us,

for example, well let's now, let's look at
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June '08, EPIC, tell wus what vou think, then
that's the charge that we would have to come
hback teo vou with a change. And there would be
a change.

And the other polnt we want to
remind veou is that we had basgsed our number on
a single prime bid. So should we discuss the
other option that could offer a perceived
savings of a few percent?

DR. FERRIE: Folks who are here
this evening, scme of them might say, well,
why don't you just go out to bid, find out
much agsured, sco if vou can talk as to the
fact why that is not something that could
happen on a project of this wmagnitude in terms
of the environment that we are in, I think
that would help the public and the Boazrd
understand why we are having this dialogue and
trying to predict what these additional costs
are.

MR. COSTELLO: To gelt to a
pre-bid meeting, you get documents on the
street, the first guestion the contractor asks

you, ig the funding in place. First guegtion,
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in pre-bid meeting.

3]

And vyou tell them no, evervybody

h
Ft

¥ind of backs o Mavbe 1 they have nothing

“rh

+

else to bid, mayvbe they will bid but the
competition won't be there because people
won't go through the time of puifting in
together the documents and sharpening the
numbers.

I'm saying that 1iving in the
position of the general contractor.

MR. LIZOTTE: It is important to
understand the cost to a contractor to
estimate a job of this magnitude. It would
cost a contractor cocver $100,000 to spend the
time to egtimate thisg to submit a bid. It's a
huge package o©of drawings and specifications
and it takes a tremendous amount of time and
effort to put something like this together,
regardlesgs o0of whether i1t's egingle prime or
multiple prime. Sc when the contractocrs ask,
number cne, 1f there's funding and vou tell
them no, put vourself in their shoes, vou are
not apbout to gpend that kind cof monev to chase

gomething that may ©r may noet ever be a job.
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5c hence, i1f we do go ahead and
do this, and we did get a number from a few
folks, 1t would be hard for us to go to the
bank on that number knowing that it truly
reflected the marketplace.

MS8. SPEIZER: I have a guestion
in regards to that. When we get the land in a
few weeks, we hope, say the Board doesn't make
a decisgion, trying to break it up, we have
money right now., Is 1t possible because we
want tTo get constructicn going, to just go out
for bid on, say, a certain thingﬁl gsay, for
the site work because we know the site work
has to be done. We know, I'm guessing, we
would have enough money for something like
that. Is that a possibility just to get the
project started?

MRE. COSTELLO: The first thing
we'd nhave to know is the current program going
to change. You know, yes, everybody knows
potentially an addition or a larger building.
I think the parking areas and stormwater

detention and 2ll are pretty well maxed ocut on

the gite. So that wouldn't change.
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I guess the only, ves, vou couid
do that, vyou could go out for a separate site
package, 1f you wanted, but vou know if
funding doesn't come through or funding
doesn't come through for the program that vyou
want you have that gite, it is done.

In this project there's a fairxr
amount of utility work, vou know, the sanitary
sewer line, for example, you know, gets tied
in by Nathaniel Street down the bottom of the
hill. There's a lot of work that's got to
take place that maybe could take place prior
to awarding a general contract.

But you know, once vou take that
leap, once yvou make that expense, you have now
developed that area of the park. I would
think that you would have to have clear access
or title or whatever it is to the property to
be able to do that work.

MS. SPEIZER: That's really what
I'm saying 1is, vou know, our hands are on that
deed. It's our property. We understand we

don't have enough money. We understand that

ag doesg the public that we are going toc have




'.._!

[\

(a2

10

11

12

13

15

16

17

18

18

20

21

%)
h

to go out for a bond referendum but yvou know
what, we don't want to wait, vou know, if we
go out for a bond referendum in December, it
gets passged, we know tThat ig January we can,
you know, construction sgite work it's a little
tough with the weather, would anything stop us
from starting the site work as socon as we got
the deed to the property?
only

MR. LIZOTTE: The &nlsx thing I
would guestion is 1if the state has anything to
say about that, knowing that vou don't
necessarily have the full funding in place for
the entire job, and I don't know, could DCA or
that's a guestion that we can't answer here.
But the other side of that is in response to
your dguestion, 1t could potentially be very
beneficial because cocnce vou have got the gite
work done and a pad ready for that GC, bov,
they can really hit the ground running and
vou'll have shaved a nice amount of months off
the rest of the duration.

Sc as frustrating as this waictc
has been, that's one way to help minimize what

vou got moving forward but we naturally would
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want to check on not getting ourselves in
pickle by going ahead with something and then
somebody have a problem with it at the gtate
level.

M5. KOLUPANOWICH: Anvone else
from the Board? Nc one. Okavy.

Thank vou, very much.

MR. LIZOTTE: Thank vou.

MS. KOLUPANOWICH: Are there anvy
other guesticons for Amy on the New Action High
Schoocl Committee?

Seeing no one, we'll go to -- Mr.
Braverman.

MR. BRAVERMAN: I have attended
the last two meetings for the new high school
committee and over those two meetings, I have
heard that the school that we want to put up
ig not going to be as large as it should be to
accomodate the population that we anticipate.

If that's true, when do we start
some kind of contingency plan to build some
gort of gupport fcocr a referendum that we'll
need for a larger school?

Now I'm just throwing that out
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for conversation. Should we be doing that or
should we be doing gsomething else or should we
be loocking for other land?

s

don't understand what's going

L]

on, at this point.

MS. SPEIZER: Well, we have
discussed this at the meeting. I think that
it ie important for us to discuss as a Board
our options.

MR. BRAVERMAN: When do you think

we'll do that?

MS. SPEIZER: Let's do it now.

MR. BRAVEEREMAN: Okavy.

ME. XKOLUPANCWICH: Mg. Speizer.

MS. SPEIZER: I think that the
size i1g an issue. And I would like to hear

from other Board members what they think we
should do and then I'1l give my input.
ME&E. KOLUPANOWICH: Mr. Braverman.
MR. BRAVERMAN: I think 1f we had
the land tomorrow, we ghould go for the full
enchalada, as I heard it expressed at the new
high school meeting. That s what I think.

And I would have guessged, if I understood
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these two gentlemen that were just gpeaking,
they would have given us & number had we given
them a starting date.

So e¢bvicusly, I might not be the
brightest bulb in the chandelier but if they
had & starting date we would have had a number
and we would have had someplace to go from the
start.

So that's my thought and if it is
going to take sgix months to get a referendumnm,
when do we start figuring on a bigger high
school than we need and when do we get off
this wagon that we're on about the park and do
some contingency planning? You know, we are
all frustrated, I understand that. You are
all frustrated. But 1t seems to me the same
list that you read at the meeting vesterday

was the lisgt that I have seen months ago.

Nothing new happening. That's my discussion.
MS5. KCOLUPANQOWICH: Anyone else?
Rita.
ME. OSTRAGER: I guess I agree

with will Mr. Braverman in the idea of I think

the Board needs to decide what size or what
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building we are going to build, number one.
And you have sgeparate within the location, I

think we get so tied up in locking at the

3

locaticon that we're not sure what we're going
DIG

I know talking to-big last fall
and I believe I also talked to Mr. Holliday
gave me some idea of how this process works.
If we, if this Board does decide that it wants
to build, asg Mr. Braverman calls the entire
enchalada, that we need about a six month lead
time in order to get the drawings done, toc get
it through DCA to get it through DOE and have
all the approvals done before we get it to
referendum, 1is that correct?

It takes about gix months, i1if we
were decided today that ves, we want them fto
go for the addition, it would take six months
before we would be able to do that referendum,
is that correct, of the process of going
through the approval process?

ME. KOLUPANOWICH: Mr. Hollidav.

MR. HOLLIDAY: Yes. This is

Wayne Holliday speaking. If the Board of
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expand the exisgting high school, there is =z
process that has to take place. The first

ion would
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process isg that the RBoard of
have to ask Dr. Ferrie and myself to engage
the services of an architect in order to
prepare the educaticnal specifications and the
educational schematic which then exactly like
vou gaid would have to be pregented to the
Department of Education, Division of h
Facilities and also the DCA for approal.

Concurrently, with that I would
be doing preparation for work in relationship
to a3 bend referendum.

In additicon to that, a cost
egstimator would obvicusly have o be engaged
by the Board of Education to determine the
amcunt of monevy tThat would be necessary for
the expansion part of that. They are the
major components.

Ncw, to answer your guestion
directly which 1s a very finite number that
you gave me, six months. Obviously, the

Department of Education desgires a certain
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amount of time to go through the schematics
and the ed specs. Traditionally that has been
given as a 150 dav window. However, because

3

there is, as the gentleman from EPIC had
indicated, a lack of work on the streets, we
could perhaps accelerate that process and
truncate that process 1f the work was to ke
done in a timely fashion by the architect to
have the schematics and the ed specs prepared
gso that this Board of Education could then
approve the schematics as well as the ed specs
g0 that we could have them presented to
Trenton.

Dr. Ferrie, Jerry Tague and
myself over the last five years have gotten to
knecw many of the individuals at the Department
of Education and we certainly would lobby very
strongly to expedite the approval process so
that they would sign off sco that we could go
out for the bond referendum.

DR. FERRIE: Let me add to that.

As everyone knows, there's only
certain timesg during the vear vou can have a

bond referendum, September, December, January,
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March or RApril. Next wvear January is out
the question because it's a Presidential
primary vear and New Jersey moved the
Pregidential primary up.

5S¢ my understanding is

legislation has been passed that says there

will be no school construction referendumnm

during January during Presidential Primary

week. Sc there would be no way we could meet

the September deadline.

Sc in order for us to even have a

chance to meet what we believe are critical

deadline is December, the Board would have to

authorize us to do something this evening to

come back to them for July.

MRS . LEONARD: Madam President.
ME. KOLUPANOWICH: Mrgs. Leonard.
ME. LECNARD: Yes, I make a

motion that the members of the RBocard of

Education authorize Dr. Ferrie and Mr. Wayne

Holliday to engage in a dialogue with Design

Prisco

ea Group and the Lrisee-Group in regaxrd

=
joN

reparation of educational schematics and

o

educaticonal specifications related to the

.
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expansion for the new high school.

It is further recommended that
members of the Board of Education authorize
Wayne Holliday, Board Secretary,/ Rusiness
Administrator tec enter into a contract with
either Design Idea Group or thel%%%geemsroup
for said new high school expansiocn and said
contract will be presented to members of the
Board of Education on July 18, 2007 for
ratification.

MR. KAUFMAN: Second.

MS. KOLUPANOWICH: Second by Mr.
Kaufman.

Is there any digcussion on this
motion? Mr. Tessler.

MR. TESSLER: Well, obvicusly,
everybody knows that we have toc go out for
another referendum to finish the high school.
Excuse me, I'm losing my vocice. And I think
it just makes sense to go out one more time,
not twice, build the high school, build the
additicn. Let's get the high gchool buillt to
capacity, so there's enocugh room for all the

kids and not go back six months or a vear
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costs alwavs go up and then have the

embarrassment of ocpening the school that
doesn't open to capacity.

S¢ I would support the going out

one more time to the public for referendum to

build a high school. Let's get the project
done. Let's get it buillt and done with and
let's move on. Thank vou.

MsE. KOLUPANOWICH: Anyone else?

Mr. Kazufman.

ME. KAUFMAN: Like Mr. Tessgler, I
totally agree that we need to package this

salezble

product as one -setebie item to the public.
It's imperative that we have over the vears
talked about how we did not want to do what
cother school digtricts have done in the past,
that we did not want to go down the same rocad
even though that road has been widely traveled
by so many school districts, and we understand
the mechanics of why it has to happen.

They will give vou only so much
money to fund only sco much of a building at a

certain time. But we c¢an potentially take
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what hasg been a thorn in everybody's side of
this huge, monsterous delay o©f getting the
funding and getting the land to get this
project moving and turn that into a positive
by saying okay, the building hasn't even
started construction vet so we have the unigue
opportunity to build the building the way it
should be built with the annex on it to
actually be able to house the right numbexr of
students when it opens and not build a
building and as soon as 1t's opened, it's to
capacity and then we go out again and have to
get more funding for the project.

Everyvthing ig already there.
It's already started. It starts the game
time. It ends at the same Time. We don't
have to worry about students being interrupted
by more construction on a building that the
grass hasn't even gtarted growing vyvet on
because 1t =till hasgs hay on it because 1it's
still in the process of being built.

So I totally supporit packaging
this product with the additional funding that

we need to build the scheool the way it was, in
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addition to putting the addition. How many
times do I have to say addition, the
additional funding for the annex to make gure
the building 18 built pDroperly once and it'sg
done.

MS. KOLUPANOWICH: Anyone else?
Mr. Braverman?

MR. BRAVERMAN: The motion is
fine. The problem is we don't have the land.
If they go ahead and design a larger school,
will we be able to, eventually, if we don't
get the land, put that fooctprint con other

propearty? Or will this be for naucght?

MS. KCLUPANOWICH: Anyone elsge?
Ms. Speizer.

MS. SPEIZER: Yes, 1 agree with
Ms. Leonardis motiocn. I do disagree with vyou,
Mr. Braverman. I do believe we are going to

get the land and the high school is going to
e built on there. I think to go ocut and iook
right now for any other site will Just delay
thisg proiject for years and the cogt escalaticn
would be cutragecus.

But what I weould like to see done
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in this dialogue have 1t presented to the
Board both wavys, what the actual cost of the
building would be and what the cost of the
addition would be. I think right now I Just
feel that it's an option. I also would like
to see a demographic study done that showe and

that we can show to the public the need for

this school. So I do support this.
MS. XKOLUPANOWICH: Ms. Ostrager.
MS5. OSTRAGER: I pelieve that we

were told before that 1if we do not get the
land, addressing Mr. Braverman's issue, and we
have to build this somewhere else, 1is if we
have this plan, these plans were originally,
correct, were originally drawn for a different
piece of land to begin with, and then there
were some modifications had to be done here,
8¢ as long as it's going te be built on =
relatively flat piece of land, the amount of
modifications that would have to be done to
put it in one location versus ancther are
marginal. So it's2 a matter of deciding what
we decide to build and I think the where is a

separate guestion.
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to decide what we need to do 1f we do not get

If we get the land, great. We
alsoc need to know what the deadline is going
to be for when we need this land.

If we want toc do a December bond
referendum, what's cur deadline for when we
need toc get this land? July eighteenth. And
what are we going to do if we do not have this
land by July eighteenth?

At that point in time, do we want
to go cut and look for gomething or are we
just going to sit there and wait for another
yvear?

I mean the Board needs to decide
that. We have been waiting, we can hope, we
have been waiting a long time here but the
list that was read vesterday of the
cutstanding items ¢f six items, there were
cnly two that had been checked off. Sc I'm

concerned with these items getting checked
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DR. FERRIE: I want to clarify
something. July eighteenth 1f vou're going to
include the addition. If you're not going to

include the addition, a guestion for a
December referendum has to be adopted by the
board in September.

MS. KOLUPANOWICH: This is XKathy
Kolupanowich.

Ms. Ostrager, 1in regard to
vesterday's e-mail that was sent out, I
contacted Dave Smith at the DEP today and got
an update. I do have the e-mail, I have to
lock for it. Apparently, in order to get the
reilease of the restrictions, there's only one
item migeing, and that 1s now in the hnands of
the HPO, Historic Preservation office.

As socn as they give their ckav,
the DEP?P will release the regtrictions. Anyvone
else?

Mxr. Lieary?

ARY ¢ I make a motion.

4

MR. L
ME. KOLUPANCWICH: Well, we have

a mection on the floor already.
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ME. LEARY: I move the motion.

MS. KCLUPANQWICH: Ms. Leconard,

frui v

would yvou Jjust like to read that motion again
so everybody knows what we are voting on?

MS. LECHNARD: It is recommended
that members of the Board of Education
authorize Dr. Ferrie, Superintendent of
Schools, and Mr. Wayne Heolliday, Board
Secretary/Business Administrator to engage in
a dialogue with Design Idea Group and the
Prisco
risee Group in regard to the preparation of
educational schematics and educational
gspecifications related toc the expansion for
the new high school. It is further
recommended that members of the Roard of
Education authorize Wayne Holliday, Board
Secretary/Business Administrator tc enter into
a contract with either Design Idea Group or
the Eﬁﬁﬁ@@«@roup for said new high school
expansion and said contract will be presented
to members of the Board of Education on July
18, 2007 feor ratificatiocn.

MSE. KOLUPANOWICH: At this time,

Mr. Holliday, we will have a roll call.
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MR,

ME .

ME.

ME .

ME .

MR.

MS .

MK .

MS.

MR .

MR .

MR .

ME.

ME.

MR.

MS.

MR .

HOLLIDAY : Mr.
LEARY : Yes.
HOLLIDAY: Mr
TESSLER : Y;s
HCLLIDAY :: Mr
KAUFMAN : Yesg
HOLLIDAY: Ms
FARAQCNE : Yesg
HCLLIDAY: Ms
LECNARD: Yes
HOLLIDAY : Mxr
BRAVERMAN : Yes
HOLLIDAY: Ms
OE8TRAGER: Yes
HOLLIDAY : Mg
SPEIZER: Yes
HOLLIDAY : Ms

KCOLUPANCWICH:

HOLLIDAY .

the motion has passed.

MS.

ME.

decided what we are going to build,

Leary.

Kaufman.

Faraone.

Leonard.

Braverman.

Ostrager.

Speizer.

52

Kolupanowich.

Yes.

Madam President,

KOLUPANOWICH:

CSTRAGER:

Thank vou.

Now that we have

I think




10

11

12

13

14

15

16

17

18

18

20

21

22

24

25

53

that everybody on this Board would be very

nhappy 1f we do have this land by July

eighteenth so that we can o forward.

W
e}

My guestion 1ig 1f we want to do a
December bond referendum, what 1s the absoclute
deadline that we need to be able to have this
land and know that we have i1t in ocrdexr to be
able te do this. Because I believe we were
told before --

DR. FERRIE: Ag I said, 1f it was
a December referendum and vocu wanted to
include the addition, July, because we need to
move forward with what vou are talking about,
and that's going te be a stretch, 1f it's not,
the gquestion is set 1in September, correct?

MR. HOLLIDAY: That'®s correct.

Clarificaticen, in that very
important statement that Dr. Ferrie made, in
regard to Septembexr, in order to properly
prepare for a December referendum which I
believe would be December 1lth which I believe
is the second Tuesday in December, as a rule
cf thumb you have to back off 60 davs at a

minimum in order to properly prepare for a
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bond referendum.

The number one important aspect
is a minimum of 50 dayvs in corder to provide
for the application for thos; that serve in
the military as well as those that may be
absent from voting, sgo vou would have to
provide proper notification for ciwvilian and
military absentee balance so -so that's 50
days. Five days or sc to notify the press and
the municipal clerk. So 1f you were to back
60 days off of that, December 1ith, vyou're
obviously already into October, so I would
concur with Dr. Ferrie, wholeheartedly, the
guestion would have to be sget in September.

MS. KOLUPANOWICH: Anyone elge?

Mg, Ogstrager.

ME8. OSTRAGER: I believe that
this Board needs to decide on at what point do
we authorize administration to locock at
alternative sites, 1f we do not have the land,
for example, maybe the end of July to
authorize administraticn that 1f we do nct
have title of this land by July 31st, and I'm

flexible with the date, that we authorize the




E‘.....l

(9%

10

11

12

13

14

15

16

17

18

15

20

22

23

24

25

[$3]
2]

administration to loock and present
alternatives.

Because I would hate to spend
this money to design and process an expansion,
to get geared up for a bond referendum and to
be sitting here in November and not have a
plece of land.

So I think we do need tc have
some tyvpe of deadline. If we don't have the
land by that deadline, I'm flexible as far as
ideas that the Board may have on when that
deadline should be, but I think we need a
deadline of how long we are going to wait and
make a plan of what we'll do in order to try
to get this procesgs through.

There are some cutstanding items
cut there that mavbe the Board needs gome
action on on how these items are going to get
clear and try so that we can get that land by
that deadline. Anybody else has any thoughts
on that?

ME. KOLUPANCWICH: Mr. Kaufman.

MER. KAUFMAN: This may be a

little bit radical and off the shelf butr I
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would like to be, maybe that trigger point of

talking about an alternative site would be

iy
[

is us no, vou can't

1
&

when some agency t
h

1

here. That might be a reallv good idea.
So far we don't have any of
those., Every state agency we have talked to,

every county agency, every municipal agency,
and there have been a pile of them, have said,
you got to do this and if vou do this, then
we'll make a decision and we did it and we got
the decigion. We got like unanimous decisgions
like all over the place.

So perhaps what we could do is
think aboutf an alternative gite when an agency
that tells us we can't do something, tells us
we can't do something.

MS. KOLUPANOWICH: Anyone elge?

Mg. Ostrager.

MS. OSTRAGER: Sco Mr. Kaufman, in
the way that you present that, if we are still
in this same holding pattern in November, do
we just push off that bond referendum and not
have it December, we have it in April or

somewhere later?
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I mean, that's what I don’t want

to be in. I don't want To get to some point

[i-

we are still waiting and we get to the
December bond referendum and we can't cpen the
school in the timeline we would like to open
it.
Ms. .

Ms. SPEIZER: -ms~ Kolupanowich.

ME. KOLUPANOWICH: Ms. Speizer.

M5. SPEIZER: We have been
writing e-mails and we have been in contact
with the township officials. They have been
in contact with the county officials.

The way it loocks right now is

‘ i i ] ﬁé%%ﬁé@%%
that dcocument is sitting on Debra
desk. She is part of the Historic
Preservation Office. And that is ocur last
hurdle. S50 she needs to get that document off
Jackson

her desk to Commissgioner Faeks=en so che can
tell us the land is ours.

I do nct believe that there is
cne more gtumbling block and I would hope that
she would not ask for one more thing because I

believe that we have given her everything that

she has asked for, everything the DEP has
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asked for. It's been proven that there’s
nothing on that land where we want to build

to even tal abocut
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our school. believe th
locking at ancther gite right now is out of

the guestion.

M5. KOLUPANOWICH: Anyone else?

Seeing no cone, I think we're back
to committee reports.

We will now go to Community
Relations, Ira.

MR. TESSLER: Thank vyou. Boy,
that's a hard act to follow.

The Community Relations Committee
met on June 15th. Basically, it was a
reorganization meeting to see what the
committee wanted to do, how they wanted to
move forwazrd. Came up with a few ideas.

We talked a iittle about how we
can reach out to the community to get
community members more involved in the school
system. We talked about the American
Education week, maybe moving visitations

earlier in the vear from November f£o October,
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80 more people or PRCs can attend, alszo giving
parents to visit the schools more than one day

because right now I know I believe there's one

#

day that they can come and watch the class.

I know people have a 1ot of busy
schedules, we would like to give more
opportunities for the parents to come and
visit the school and see the children.

Talk about having volunteers come

n from various community groups, PRCsg,

[

parents, whatever, and be able to come and
talk to the students, a guest speakers
program, they could come in and talk about
subjects that the children are studying,
through high schocl, middle school and
elementary school.

Sco 1f a class was, if there was
an economics classe or history class, mavybe
somebody has experience in that field could
come 1in and gilive personal experience to the
kids.

We talked about poesibility of
PTOs

“FPCeEg~and PTAs going to adult communities to

speak to civil groups to share what's going on
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in the sgchools.

And we also talked about this
volunteer ccordinator, somebody, we talked,
dust talked about having pecple come into our
schools but we need really somebody to
coordinate thzt effort. Bring people, the
experts in our town, in our community to the
schools to talk to the students to coordinate
that,. And basically; we talked about the
stipend position for possibly a teacher mavbe
with administrative aspiratione looking to do
that sort of thing.

And as a regult of that, I would

-t
th

actually, there's any guestions before I
move on?

M5. KOLUPANOWICH: You can move
on.

MR. TESSLER: Okav. As a result
of that, what I would like to do is put a
motion on the floor to direct the
administration to look into a stipend position
to create & volunteer ccocordinator position so

we can have people come into our community o

talk to our children and get members of the




’....l

0%

Sy}

10

i1l

12

13

=
W

i5

16

17

18

18

20

21

22

24

25

community more involved in the schools.
MS. SPEIZER: I second itc.

ME. KOLUPANOWICH: Ms. Speizer
seconded it. |

Any guestions for Ira? Ms.
Leonard.

MS. LEONARD: Would that be one
position or one position pexr school?

MR. TESSLER: No, one position in
the district.

ME. LEONARD: And how would one
teacher say from Mill Lake coordinate
volunteers in Brocokside or Barclay Brook not
knowing the teachers --

DR. FERRIE: It may be better, if
the Board so choosges, to direct us to come
back with a proposal on how this might look,
instead of maybe, it might be elementary,
secondary, something of that nature. And then
you can kind cof examine a proposal and kick it
around and decide what to think.

MS5. KOLUPANOWICH: Is that all
right with vou, Mr. Tegssler?

MR. TESSLER: That's fine.
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M&, KOLUPANOWICH: We're going to
amend yocur motion to - -

ME. TESSLER: Can I withdraw the
motion then or amend 1t?

MES. KOLUPANOWICH: Amend it.

MR. TESSLER: We'lll amend it to
direct the administration to come back with a

proposal by the next Board meeting.

MS. KOLUPANOWICH: Is that all
right with Ms. Speizer? Okavy. Anymore
discussion. Mr. Braverman?

MR. BRAVERMAN: I think our
schools have had veolunteers forever. I know

neighbors of mine come inte the high school
and speak to the classes about their lifestvle
and what's happened during their 1life, and I
know that there are teachers as well as
administrators that invite peocople in a1l the
time. So I really don't gee a special need
tor this kind of position.

ME. KOLUPANOWICH: Anvone else?
Mg . Ostrager.

MS5. OSTRAGER: I think this was

brought up last vear through the Community
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Relations Committee about the coordinating

volunteers. Actually, I think we were lookin

at is& trying to have a database

that are in the community.

of resources

And I know that thers were

members of the PTAs very generously offered to

do this as something that they would be

willing to do on a volunteer basis, and they

are very involved in this, so I
we would turn away this type of
cffered to us instead.

ME. KOLUPANOWICH:

gquestion why

help that was

Anyvone else?

Ckay. Then we will have a roll

call on Mr. Tessler's motion.

MR. HOLLIDAY: Ms.
MES. SPEIZEER: Yes.
ME. HOLLIDAY: Mg .
MS8. OSTRAGER: No.
MR. HOLLIDAY: Mr.
ME. BRAVERMAN: No.
MR. HOLLIDAY: Ms .
MS. LECHNARD: Yes.
MR. HCLLIDAY: Ms.
ME. FARAONE: Yes.

Speizexr.

Ostrager.

Braverman.

Lecnaxrd.

Faracne.
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MS. HCLLIDAY: Mr. Kaufman.

ME. XKAUFMAN: Yes.

MR. HOLLIDAY: Mr. Tessler.

MR. TESEZELER: Yes,

MR. HOLLIDAY: Mr. Leary.

MR. LEARY: Yes.

MR. HOLLIDAY: Mg . Kolupanowich.
MS. KOLUPANOWICH: Yes.

MR.

-ME.. HOLLIDAY: Madam Board

President, the motion is passed.
M. KOLUPANOWICH: Thank vou.
Mr. Tessler, doesg that conclude

vour report?

MR. TESSLER That concludes the
repozrt.

MS. KOLUPANOWICH: Thank vyou.
then we'll move to policy. Marwv.

MR. BRAVERMAN: We had our first

cpen meeting this past Thursday and I
personally was underwhelmed by the amount of
public that showed up. A1l the members of the
committee were present and we discussed the
policies, regulations and byvlaws that were on

eel
the agenda tonight. We will éé;hagain on the
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Thursday before the next public Board meeting.
ME., KOLUPANOWICH: Are thexre any
guesticns for Marv?

p

Then we will go to Technology,

MR, KAUFMAN: Yes. I got to the
meeting late. So 1I'm going te let Ira give
you a recap of most of the items and I got an
item to talk about at the end.

MR. TESSLER: We started off, we
had a meeting before the Board meeting, we
started cff with the summer computer orders,
basically, the computers that are passing
issues budget for Mill Lake are being in the
process of ordered.

We also are taking an inventory
of the o©ld machines for Mill Lake Schocl and
one thing we are looking to do is possgibly
sell them at public aucticn beczusge they are

IMAC
still good functioning “4—Mmeck computers.

Ag of now, the gtaff is on a
three 0f geven day of training for Windows.
And also we talked about evervbody 1ig going to

be on the Windows platform next yvear, need for
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er security for the computers in the

rict, and a need about locking down the

o
e
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[ai

Windows desktop.

A lot of companies do. I even
lock my Windows desktop from my kids from
installing new software like with bug or beam
and things like that which can potentially
introduce other spyware, now-ware and other
viruses, and then cause headache for the
technological staff which is time and money Lo
get rid of that stuff. So that's one thing
where we are going to be looking doing, coming
September 1Ist 1s putting more security on the
Windows desktop and locking down what pecople
can do and looking into that.

The last thing we looked at there
was a proposal of a student laptops and Drxr.
Ferrie was going to report back to us in the
fall with that.

MS. KOLUPANOWICH: Mr. Kazufman.

MR. KAUFMAN: The last section
item that I asked the administratcrs and the
tech guys if the meeting was for a followup on

an action item we requested several months ago
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with regpect ©t¢ the district website., School
Wires i1s our vendor of choice for providing
cur web services through a tool that they have
developed to produce websites. One of the
things that they alsc provide is full text
searching capabilities to their websites so
the plug-in or capability to do full text
searching against our website will be coming
along and should be available by September of
07 . So those of vou who want to do full tech
searching against the websgite, i1t's coming,
it's coming, it's coming.

Are there
MS. KCLUFPANOWICH: Frrere—are any
gquesticons for technology?

Ckay, then we have no library

report. Euman relations, John.
ME. LEARY: Nothing to report.
ME8. KOLUPANCWICH: Municipal Rec

Board, Amy.

MS. SPEIZER: Unfortunately, I
wagn't able toc attend the last meeting =0 no
report at thisg time.

MS. XOLUPANGCWICH: Jamesburg

Beoard of Education. Patrice.
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MS. FARAONE: Our next Board
meeting 1g tomorrcw night. Ls I gtated in the
o Bzdewka's
past, 1t will be Mg. G e last meetig.
She retireg as of June 30th.

) thank
Again, I would like Tf£o that Dr.

Ferrie, Dr. Tienken, Doctor ggmﬁ ﬁe#%ﬁFiﬁv
Mr. Holliday, the high scheococl staff and the
hpplegarth staff for working so closely with
our children in Jamesburg to make sguch a
smooth transgition into the high school.

MS. KOLUPANOCWICH: Thank vou,
Patrice.

Ed

Middlesex Regional —fw Services
Commigsion. John.

MR. LEARY: Yes. The executive
committee is meeting tomorrow and it will be

policy changes that were

loocking at all the -possibt @ reguired by

legislation called A4 and A5 similar to what Marv

the recent administraliich simitarpy—threBoere-

reported by the Policy Committee

MS. KOLUPANOWICH: Thank vou.
Dr. Ferrie.

I1E: Mg, Faraons, we

m

DR. FERI
think Jamesburg is so integrated into our

district, we also want vou to know also
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Jamesburg 1is involved in teaching the American

History grant. Sometimes we think that we are
s¢ part ©of each other that we don't isclate
what we do.

ME. KOLUPANOWICH: Okavy. If

there's no guestions for committees, then we
will go to other Board of Educaticn business.
Any other businegs from memberzs of the Roard
cf Education?

Okay, seeing none, we will go
again to the public forum.

Anyone wishes to speak from the
public, please come to the microphone and
state your name and address for the record.

MER. WALLING: Richard Walling,
207 Broocks Boulevard, Manvilile.

Thank vyou, Madam Chairman. Thesge
comments I'm about to give are both factuazal
but also some opinion. They are not meant to
be perjorative or derogatory but merely
descriptive.

the comment tonight, I

jo N

I hear
have heard many comments tonight which simply

are not factual. They are unsworn, false
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e s Grubb . - o -
ements. The -@rvwd- report, of which I have

ot

tLa

in

given a copy to Mr. Holliday, clearly states

that Bethel may be located within the area of

thousandths
potential effect. Four -shewsendendsgebs . o0f one

percent cof the project area was surveyed by

shovel. That's four .

percent. I have two visuals because pictures
are worth a thousgsand words. The large banner
across the stage is 150 sguare fest. It's

scaled to the size of the project area.

That size of the project area, of

archaeologically _

L s N

that size, this 1s what was

gurveved, nine sguare inches. That i1is what
archaeologically
was Sroehiteoiogieadty surveved., Cn the bar

graph each sguare represents a thousand feet.
Six hundred 27 barely fills one sguare. The
rest, the end represents 1.5 million plus
sguare feet. What 4id they £ind?

Well, they found about 20
Colonial artifacts from the shovel test pits.
They found Colonial artifacts from the metal

ial artifactsz from

o}

detecting, they found Colo
the five by five excavation unit.

If yvyou take the number of
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artifacte found, vou multiply that instead of

thousandths
focur tkevsamdernrels of one percent and make it

four percent, that'is 20,000 artifacts, 20,000,

eighteenth century axrtifacts and there were no

EuroclAmericang living in the area at that tTime

and that’'s a factual basis. Yet 200 native

Amerilicans living in the area that included Wig

Wam .

Moo Brook, extended along Wig Wam Brcok and
Grubb

that's the extent of the -Gxub-report and Mr.

Holliday hae a copy.

There are many things happening

here. There's conflict of interest at the
Statehouse Commisggion meeting. There's undue
political influence. There's official

migconduct specifically by Ms. Schaffer and by
Mr. Hamilton of the Township, and I believe
that the Board, given its lack of experience
in this area, it's a lack of experience and I
can appreciate that vou simply don't know what
is invoelved with this historic preservation
cultural resocurce native American 1lssues. You
simply are unfamiliar with it, and I can
understand that and I can appreciate it.

I want vou to know that having
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, that this process will

i

the public entit

oo

take you three yvears if you choose to go this

route. And it will not be succesgesful. Thank
Vou .

MS., KOLUPANOWICH: Thank yvcu for
youy comments. Anyone else from the public?

Please come up to the microphone,

state yvour name and address for the record.

MR. KANE: Harcid Kane, Newport
Rossmoor
Way 1in -Resgesmere. Scme comments here about the
capital project itself. I'm assuming MMR was

your original architect and they have been
discharged? Who is the original architect?
MES. KOLUPANOWICH: The original,
MRM.
MR . KANE: They merged with
somebody elge.

DR. FERRIE: They merged and

]

formed a new company called DI

{

MR. KANE: So basically, you have

the same
a—mew- group come back in to look at any
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renovationsg, changes or modifications and

stuff 1like that.

MS. KOLUPANOWICH: Yes.
MR. KANE: Okavy. I work in
telecommunications 1n Rutgers. I deal in

capital project including dealing with EPIC at
times, gnd as a general contractor they are
pretty.good.

I have to hand it to them there.
I'm just a little surprised to see they have
gone into the construction management
business. Some of the answers they gave
tonight were, we would find at Rutgers to be
unacceptable.

First, vou can pretty much
proiject the price out. If somebody said to
vou, okay, we're not going to change the
school, we are going with existing plans based
on some, vou could do a half, three guarter of

a percent for 36 monthe, if you had to, and be

relatively close when you got done. Thevy
should be able toc do that for wyou. Becauge I
probagzy

know you're-pa&i paying them a lot of money.

Second thing was on the prices,
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the pricesg vou're going to get are going to be
Fixed. You're only going to get five or six

tush don't

bidsg for gomething this size. Vo
have the contractor base in New Jersey to draw
on for gomething like this.

Anybody who does not use one
prime is out c¢f their minds. It will be one
fighting sgquabble after another because it's
alwayse the other guy's fault when something
goes wrong.

The other thing, deaiing with one
prime you got a performance bond. He's going
to guarantee his work for the amount of the
contract, say, 130 million or whatever it
winds up being.

In that regard the Board and the
township 1s protected like that. So to say
that there's all these wariliances and all that,
there aren't any from your perspective. If
price of steel goes up, they eat the price.
The price of steel goes down, they make more
money . That's 1life in the big city. Thevy
knecw that.

So to say there could be




i)

n

1¢

11

iz

14

15

16

17

18

20

21

22

variables and all this, vyou guys are going to

2

gef there, vou're gcolng Lo get a price and a
bond and off yvou go with the new building.
There won't be any problems with 1t.

Thne ¢other thing I was wondering
is 1f vou have an architect on board, why do
vou need an architect who can provide vou with
pricing and a construction manager whose Jjob
ig to build a building fcr vocu when notice to
proceed 1= given out?

The guys at the architectural

firm can provide all of this for vcu because

they have to do the new drawings for vou. You
yvour ALA

have to be a regigtered architect, you AT

number will be on it and evervthing else. So

they are going to provide that for vou. o

just like it's redundant right now, vou have s
redundant cost in vour system.

I wouldn't bring in a CM until
vyou go to notice to proceed. Which with some
luck will be mavbe around March, you're not
going to start before March because cf the

i that.

o
[

weather and

The other issue Ms. Speizer
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on pericd,

ol

brought up about a double construct

=

taking scome of the funds and doing site

prep --

MS. KOLUPANOWICH: Thank you for
vyour comments.,

MR. KANE: Can I ‘Just finisgh on
this?

MS. KOLUPANOWICH: No.

MR . KANE: This has been in the
newspapexrs. This is going to help her ocut on

comments that she made.
MS. KOLUPANOWICH: I vou would

i1ike to finish vour comment.

th

MR. KANE: The other thing is 1
vou do a partial on-site preparation, with all
this around there, then you build your
structure, you're going to take what you just
put in and wind up cutting it all again. You
can run into some real problems in doing
something 1like that. That's why it's best to
do the whole thing in one shot under one
contract with one contractor.

MS. KOLUPANOWICH: Thank vyvou forx

yvyour commentis.
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Anyone else from the public?
Please come to the microphone.

ME. NOTHSTEIN: Good evening.
Nothstein, 15 Nathaniel Strest. A guick
question, how much capacity 1increase are we
looking at?

MS8. KOLUPANCWICE: Can vou answer
that guestion again?

MR. NOTHSTEIN: I can ask it. I
can't answer it.

Can I know how much extra

. . Ik igd 1 ki
capacity will be needed? now originally we were looking

at 1600...
DR. FERRIE: We are going to
Mz,
refer back to a demographic study. as -Mrs—

. ' , to h
Spe;zer-ﬁ%ﬁgigiééT perhaps we will nave~an. o
update.

ME. NOTESTEIN: So there was no

even rough estimate that was mentioned?
DR. FERRIE: If yvou recall, the
numbers are between two thousand and 2300,
scmewhere in that range for 2011, 201z2. When
vou take & look at those demographilics again.
MR. NOTHSTEIN: And the criginal

is 16900.
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MS., KOLUPANCWICH: Eighteen
hundred.,

ME. NOTHSTEIN:  Ag farx asg the
addition, is there needed additicnal focotprint

on the building?

DR. FERRIE: Say that again, Tom?

MR. NOTHSTEIN: Is there an
additional footprint needed on the building?

DR. FERRIE: Are you talking
about on the building or on land?

MR. NCTHSTEIN: Actually, will
the building cause a larger footprint?

DR. FERRIE: No. It will gtilil
e on the same footprint.

MER. NCOTHSTEIN: How can we go out

focr a bid if we don't have any estimates?

DR. FERRIE: That's the guestion
I asked EPIC.

MR. NOTHSTEIN: And I didn't hear
an answver.

DR. FERRIE: In our opinicn, we

can't go cut to bid to go out for a referendum

o

unlegs we have guality egtimates to determine

what that amount wculd be.
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Lo know that?

DR. FERRIE: I cdon't want to be
redundant but when we get tThe land.

MR. NOTHSTEIN: July eighteenth,
we have gotten the land. At that point, what
are you going tec tell EPIC?

DR. FERRIE: Then we can go a
specific time on it, 1if we are having a
referendum in December, right, and then,
that's the next guestion, 1if that, you got to
make a lot of assumptionsg, as vou know, 1f the
referendum in December passes, then how long
do we have to have the bid documents out on
the street?

It's a large Job g¢ that's
probably three months or =so0, maybe more, so we
are looking at, I think Mr. Kane was probably
accurate in termsg of probably vou're looking
at March bid order, poesibly, March or April,
groundbreaking spring late, that you would
have to lcok at projecting out the numbers.

MR, NOTHSESTEIN: So it's based on
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once we own the land, July eighteenth, they'1ll

give us a number and then we will know the

referendum number, 1is that asccurate?
DR. FERRIE: Yes.
MR, NOTHSTEIN: Okavy. I have

other guestions on ancother item which I'11 =it
doewn and come back up.

M8. KOLUPANOWICH: Anvone else
from the public?

MS. CORNISH: Auvudrey Cornish,
Schoolhouse Road.

I just have one comment to Mr.
Kaufman who gaid that, vou know, that no
agency hasg said no, vet you don't have any
land.

Now, I don't really care whether
vou guvys walit 10 vears or 15 veaxrs. I don't
have any kids in the schocl system so the
length of time doesn’'t bother me at alli. But
the reason why we c¢criginally came out To this
Board of Education toc explain to vou why the
park wasn't such & good 1dea was that this
high school could take 10 vearg to be built.

And svery agency so far has sz2id ves. Except
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eighteenth,

bt

1ope you have one by July

o
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ally do. But if vyou don't

have a deed by July eighteenth, waiting for an

adgency to say no hasgn't gotten us a high

gchool wvet.

Anyone elge?

Fitzpatrick,

Jamesburg.

the timeline
are going to
addition to t
decision.

the RBoard has

So Just keep on waiting.
M5. KOLUPANOWICH: Thank vou.
MR. FITZPATRICK:

Dwayne

15 James Barton Boulevard,

Listening to the discussion about
for the addition, I think 1f we
do it, I think adding the

he total package 1s a wise

But I Jjust want to make sure that

considered all of the

information necegsary for that timeline. It

you want toe have your referendum in December,

if vou'll tal
architect is

revisgicocns, ho
makes Zor the

the Bozrd is

k to the architect and the

golng to need time to make

pefully, the revisicons that he
additicn of the extra students,

going to look at again, and have
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some comment about, then vou have to go to the
Department cof Educatiocon, you have to go to the
DCAR for approvals, etc., etc., do vou have
enough time between July and December with the
approval process that has to take place to put
out a referendum to the public that's going to
be, vou know, that they will be well informed
about, or are we just going to have gomething
that's slapped together real fast, and vou
k¥know, there won't be good information behind
it. Because you haven't told the architect
vet what you want, how dcoces he know what to
design?

You alsoc have to give EPIC some
time to come up with an estimate for that
work. So with a8l the communication and all
the stuff that has to happen between now and I
think vou gaid QOctober, because vou menticned
50 days to meet before the ballot date, do vou
have enough time to do it and do it well and
nct just slap something together and present
to the public?

DE. FERERIE: Thank vou. It will

be tight. No vacation for us this summer.
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MS., KCOLUDPANOWICH: Anyone else?
Tom.

ME. NOTHSTEIN: 15 Nathaniel
Street .

I Jjust had a dguestion with regard
te the policy items I think that were under
the consent agenda under the resolutions.

What they do at Council, they actually are
able to put those new readings, especially the
first reading in the packet so that we could
actually look at them alsoc and to see what
they are discussing instead of just locking at
the title of them, and on the new onesg, they
will actually Just put in a brief svynopsis of
what is being changed on them. I was
wondering is there any chance of either
getting them in the packets or getting them on

the excellent website?

DR. FERRIE: Yes.

MR. NCTHSTEIN: Thank vyvou, very
much.

MS5. KCLUPANCWICH: Anyone else?

MS. ARMINIO: Michele Arminioc, B9

Nathaniel Etreet, Monros.
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President Xolupanowich spoke of
the letter from, e-mail from David 8mith to
Ms. Kcolupanocwich. And then there was
discusegion that everyvthing has been complete.
s of vesterday, now I know vou said vou had
gome information today, but as of vesterday at
the action committee meeting, it said that
some outstanding things were the completion of
the Executive Qrder 215 which incliludes the
construction of the replacement and soccer
fields within two yeaxs of approval.

When Bcard member Speiwer said
that everything was done except for the
historic, doesg that mean that we are finished
with the construction of the replacement
fields within two vyvears of approval?

MS. KOLUPANCWICH: I could teil
yvou that I e-mailed David Smith this morning
and asked him those guestiong as tcoc the e-mail
vegsterday and the sgix items and what was
needed. And if yvou like, I'1ll read his
respcnse.

MS. ARMINIO: Well, noc. The

guestion is --
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MS. KOLUPZANOWICH: We do not need
the replacement fields in order to get the
release.

MES. ARMINIO: Well, 1t =zavse vou
don't need them until January of '08. It
doesn't say that vou don't need them.

MS. KOLUPANOWICH: The response
from David Smith is, "Kathy, in response to
vour e-mail of June 27th, the construction and
replacement of the soccer fields, that must
happen by January 2008, will be a conditicn of
the Green Acres release and does not need to
be completed prior to Green Acres issuing the
release document to Middlesex County. The
hazardous waste report is being handled by
Middlesex County separately and 1s not part of
the release document. It appears that once
the Green Acres survevyvor approves the final
three surveys, the only remaining issue that
needs to be regolved in order to issue the
release 1g the historical issue that 1is part
of the Executive Crder 215 procesgs.?

MS. ARMINIOC: Ckavy. So then does

the relieagse, T mean we are semantics but we
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have had unficrtunate semantics
misunderstanding for many vyears now, 8¢ does
thet mean, the release meansg vou can begin the
release of the land o whom, to the countv?
What does 1t mean, the release?

M. KOLUPANOWICH: As far as I
understand, they will send a letter of release
to the county and once that happens, they will
release the restrictions, will be in a letter
to the county.

MS5. ARMINIO: There will be a
letter to the county and then how long does it
take for the county to give you the property?

M58. KCLUPANOWICH: Well, thevy

would have to geo through thelr county

meetings.
ME8. ARMINIC: How long 1is that?
MSE. KOLUPANOWICH: i have no
idea.
MS. ARMINIOC: Shouldn't the Board

know that by now? We have had several vyvears
to process this information. Would that be
something the Board knows what that would be?

MS. KOLUPANOWICH: Ms. Speilzer.
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MS. BPEIZER: What I have been
tecld is that ag socn as that land is released
to the county it will be relesased Lo us. They
have & meeting, I believe it's in June, I'm
sorry, July, and they anticipate that letter
to be there prior to that meeting and at that

land to us.
meeting, they will release the land.

MS. ARMINIO: Ckavy. So just for
the reccrd, these items have been part of the
incomplete application since two thousand gix,
gince January c¢f two thousand six.

The e-mail, vou didn't read it in
ite entirety, that gave, "You know ait the tTime
cf the approval by the Commigsioner Brad
Campbell at the Statehouse Committee
Commisgssion in January of 06, a number of
conditiong were placed on the approval®, and
then he ligts them.

But these conditions have been in

existence, they are not new conditions. They

are not ones that they
with. These conditions
since January of 2006,

forthcoming in the next

just keep coming up
have been 1in existence
and while they may be

few days or weeks or
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perhaps months, no one really can tell, they
have not been completed as of todavy.

S0 that, these things, conditions
are not new. They are not a surprise. They
are things that the Bocard, the Middlesex
County Freeholders and the township officials
needed to get done.

So any delays now really are a
reflecticn cf the fact that thisg application
was not complete in January o©f 2006 when
everybody <«ongratulated themselves on getting
unanimous approval from the Statehouse
Commisggion. These conditions have had to be
worked on and they are still not done. So I
hope they get done for the sake of the
children and I hope we can move forward.
Thank vou.

MS. KOLUPANOWICH: Anvone else
from the publié?

MR. HACKETT: Brian Hackett, 3
Avenue D.

I wish that we had been able to
mayvbe hear from =zomebody present recent

experience in the scheools and who is somecnse
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who has had experience hearing from volunteers
in the community before this motion for
volunteer cocrdinator was vobted on.

My experience 1in
Ms. Ostrager and Mr. Braverman touched upocn
it, it's been something that's been planned
and run and ccocordinated very well and
efficiently by a motivated teacher or staff
member who wanted the eventsg to occur.

One of the most memorable events

Holocaust

I remember 18 when we had Jewish -Heleocvoss—

survivors come to the scheoceocl and speak about

their experiences during, vou know, the tragic

time in the camps. And wvou know, that was
planned by an enthusiastic staff member. It
was unpaid and it went perfectly fine. Soc I

weuld perhaps recommend that that motion be
reconsidered and that money that veou donate to
that peogition may be sgpent better elsewhere.
Thanks.

MS. KOLUPANOWICH: Thank vou.

Anycne elsgse? Okavy.

Seeing no one, the next scheduled

public Beoard of Education meeting is




L)

S0
Wednesday, July eighteenth, twoe thousand

seven, =seven o'clock p.m. at the high school.

N

10

11

12

‘_.\
Ui

17

18

18

20

21

22




SUPERINTENDENT’S REPORT — PUBLIC MEETING JUNE 27, 2007

I. Personnel

A.

It is recommended that the Board accept the resignation, due to retirement of Ms. Anne
Chropvka, Central Office Support Staff , effective July 1, 2007.

It is recommended that the Board accept the resignation of Ms. Patricia Kuhl, ICS
teacher at the High School, effective June 30, 2007.

It is recommended that the Board accept the resignation of Ms. Melissa Gleason,
Special Education teacher at Applegarth School, effective June 30, 2007.

It is recommended that the Board accept the resignation of Ms. Maryanne Mennona,
as IAQ coordinator at Barclay Brook School, effective June 30, 2007.

It is recommended that the Board approve an extended maternity leave of absence to
Ms. Carolyn Powers, social worker for the District, effective September 1, 2007
through January 2, 2008. It is further recommended that this leave shall be without pay
except to the extent Ms. Powers is entitled to utilize any remaining sick days she may
have available.

It is recommended that the Board approve a maternity leave of absence to Ms. Pamela
Valvano, Family and Consumer Science teacher at the High School, effective
November 11, 2007 through June 30, 2008. It is further recommended that this leave
shall be without pay except to the extent Ms. Valvano is entitled to utilize any
remaining sick days she may have available.

It is recommended that the Board approve a medical leave of absence to Ms. Nina
Greene, bus driver in the transportation department, retroactive to June 15, 2007
through a period of approximately 6 weeks. It is further recommended that this leave
shall be without pay except to the extent Ms. Greene is entitled to utilize any remaining
sick days she may have available.

It is recommended that the Board approve a medical leave of absence to Mr. Jerry
Stark, custodian at the High School, effective June 22, 2007 for a period of 90 days. It
is further recommended that this leave shall be without pay except to the extent Mr.
Stark is entitled to utilize any remaining sick days he may have available.



It is recommended that the Board approve a correction in the stipend of Ms. Kathleen
Dillon, softball coach at Applegarth School, it should read Step 3 of the High School
guide. She was previously approved at Step 3 of the Applegarth School guide.

It is recommended that the Board approve a modification in the contract of Ms. Joanne
Lynch, teacher of special education at the High School from Step 11 of the Master’s
guide to Step 11 of the Doctorate’s guide retroactive to September 1, 2006 through
June 30, 2007.

It is recommended that the Board approve a modification in the contract of Ms.
Georgine Natelli, teacher of Language Arts at Applegarth School from Step 4 of the
Bachelor’s guide to Step 4 of the Doctorate’s guide retroactive to September 1, 2006
through June 30, 2007.

It is recommended that the Board approve a modification in the contract of Ms. Donna
Plichta, secretary at Applegarth School, from a ten month principal’s secretary position
to a twelve month principal’s secretary position, effective July 1, 2007 through June 30,
2008.

It is recommended that the Board approve Dr. Edward Forsthoffer, Assistant
Superintendent of Personnel, as the District Affirmative Action Officer for the 2007-
2008 school year.

It is recommended that the Board approve the transfer of Ms. Danielle Kutcher,
teacher of grade 4 at Woodland School, to teacher of Technology at Woodland School,
effective September 1, 2007 through June 30, 2008.

It is recommended that the Board approve the following personnel to conduct science
inventories at Brookside and Woodland Schools during the summer of 2007 for a total
of 15 hours each:

Susan Lowery
Jeanne Czapkowski
Carol Lange

It is recommended that the Board approve the following teachers to attend child study
team meetings and provide home instruction during the summer of 2007:

Brookside School

Special Education Teachers
Nancy Poland

Judi Rubenstein

Mary Mancini

Regular Education

David Virelles



Mill Lake School
Special Education
Halice Rubin
Melissa Fletcher
Regular Education
Robin Silverman

High School
Regular Education

Danielle Drust
Virginia Gonzalez

Woodland School

Regular Education
Jennifer Carollo

Q. It is recommended that the Board approve the following coordinator’s at the High
School for the 2007-2008 school year for an additional $6,748 increase in the salary:

Rosemarie Armstrong — World Language
Eugene Snook — Language Arts

Matt DeFillippis — Social Studies

Susan Gasko — Mathematics

Marie Pepe — Special Education
BeverlyRobinovitz — Industrial Arts

Greg Beyer — Health and Physical Education
Diane Basmajian - Science

R. It is recommended that the Board approve the following staff for the extended school
year program effective July 2, 2007 through August 13, 2007 for 4.5 hours per day.

Teacher of the Handicapped
Kathy Majewski

Brenda Collins
Ashley Schauder
Adam Mertz
Katherine Pedersen
Jennifer Oskierko
Margaret Hoskins
Sarah Spilken
Cheryl Romano
Lorraine Ongaro



Substitute Teacher of the Handicapped
Olimpia Ciccarella

Jovanna Quindes

Aimee Delesus

Kyleen Oates

Mike McDonald

Speech and Language Specialist
Jamie Visone additional 20 days - at the per diem rate

Brenda Ogrodnick additional 20 days - at the per diem rate

Para Professionals
Michele Goff

Pat Russo
MaryAnn Berberian
Marie Montero
Suman Kapoor
Alice Glowacki
Janet Hyman
Donna Cianchetta
Kim Walker

Joann Small
Camille Colicchia

Occupational Therapist
Diane Inacio additional 20 days - at the per diem rate

Secretary
Susan M. Palermo

Nurse
Margaret Eckstein

Substitute Nurse
Maryanne Mennona
Cynthia Weiler
Cristina DaSilva

It is recommended that the Board approve the following teacher for the After School
Basic Skills program for the 2007-2008 school year:

Brookside



Carol Pignatrao 2 days per week

T It is recommended that the Board approve a modification, as per the MTEA agreement,
in the contracts of the following personnel for the 2007-2008 school year:

Maryse Naman from 60% to 72%
Bhu Calapatti from 72% to 83%
Stephanie Goldberg from 60% to 72%

U. It is recommended that the Board approve a modification in the following contracts
effective September 1, 2007 through June 30, 2008:

Judith Bartocci -paraprofessional Mill Lake School — longevity eff. 9/1/07
Theresa Rapisardi ~ -paraprofessional Brookside School 1.5 hours/day to
2.25 hours per day
Rosemary Marino  -secretary Applegarth — Step 6 change to Step 5
Georgine Natelli -teacher at Applegarth — Step 5 BA change to Step 5 DR

Diane Matthews -security at HS — Step 9 change to Step 10

Norma Bomba -security at HS — Step 9 change to Step 10

Betty Spitzer -add principal’s secretary stipend

Roslyn Push -add principal’s secretary stipend

Rochelle Swercheck -paraprofessional, Barclay Brook 6.0 hours/day change to

6.5 hrs./day
V. It is recommended that the Board approve the following staff members as Technology

Resource Personnel as per the MTEA agreed upon stipend for the 2007-2008 school
year:

High School Applegarth School

Nicole Santora Doug Glassmacher

Ralph Zamrzycki Donna Montgomery

George Pangalos
Brian Holton

Barclay Brook School Mill Lake School
Dawn Marie Kappus Cindy Cook
Kristin Raniere Melissa Fletcher
Brookside School Woodland School
Mary Mancini Natalie Michael
Elizabeth Penner Judy Leonard

Jade Visone Pat Clark



W. It is recommended that the Board approve the following certificated personnel at the
following steps and guides:

Employee Position School Salary Guide | Dates Reason

for hire

Julia Bulkley | Visual Arts High School Step 4 BA 9/1/07- New

Teacher $43.,435 6/30/08 position

Barbara Special High School Step 11 BA 9/1/07- New

Panfile Education $73,112 6/30/08 position

teacher

Victoria Trent | Zero Period Woodland Supplemental | 9/1/07- Increased

Teacher School rate 1.0/hr. — 4 | 6/30/08 enrollment
days per week

Paula Seitz Special Mill Lake Step 5 BA 9/1/07- New

Education $44,535 6/30/08 position
teacher

Beverly SLE High School Step 10 MA 9/1/07- New

Baskin Coordinator $65,925 + 6/30/08 position
$2450

Kim Van Pelt | School Social District Step 4 MA 9/1/07- Renewal

Wasnesky Worker 120% 12/21/07 leave
Prorated position
$43,435 +
$2450

Andrea ICS teacher Mill Lake Step 4 BA 9/1/07- Resignation

Johnson (50%) 6/30/08 replacement
$43,435
(prorated)

Stacy Levier | Grade 6 teacher | Brookside Step 5 MA 9/1/07- Resignation
$44,535 + 6/30/08 replacement
$2450

Nancy Mills Grade 4 teacher | Brookside Step 2 BA 9/1/07- Resignation
$42,835 6/30/08 replacement

Susan Cohen | Project District Step 6 9/1/07- New

Manager/Behav MA(120%) 6/30/08 position
ior Specialist $45,635 +
$2450
Casserly Shea | Morning Bus Barclay Hourly 9/1/07- 20 minutes
Duty Brook/ Supplemental | 6/30/08 per day
Brookside rate




Dawn Marie | Morning Bus Barclay Hourly 9/1/07- 20 minutes
Kappus Duty Brook/ Supplemental | 6/30/08 per day
Brookside rate
X. It is recommended that the Board approve the following non-certificated personnel at
the following steps and guides:
Employee | Position School Salary Dates Hours | Reason for
Guide hire
Maria Long-term Pupil $16.67 6/11/07- Upto | Leave
Sepia secretarial Personnel | per hour | 6/30/07 6.0/hrs | replacement
substitute Services per day
Maria Long-term Pupil $17.78 7/1/07- Upto |Leave
Sepia secretarial Personnel | per hour | 8/31/07 6.0/hrs | replacement
substitute Services per day

Geri Bus Driver Transporta | Step 1 9/1/07- 6 New position
Molnar tion 6/30/08 hrs/day
Diane Library HS Step 8 9/1/07- 6 Renewal
Arcaro Coordinator 1/31/08 hrs/day | position
Barbara Bus Driver Transporta | Step 11+ | 9/1/07- 8 Renewal
Medina tion longevity | 9/15/07 hrs/day | position

p & It is recommended that the Board approve the following personnel for the Basic Skills

Program for the 2007-2008 school year:
Mill Lake
Sandra Cormey — 4 days
Z. It is recommended the Board approve the following child study team member to work

additional days to complete child study team evaluations, conduct classification

meetings, and develop IEP’s and other duties related to the submission of the governors
grant report:

Kim Wasnesky
AA. It is recommended that the Board approve the appointment of the Central Office
Support Staff as the Central Office Salary Guide for the 2007-2008 school year,
effective July 1, 2007 through June 30, 2008:
Linda Boone

Payroll 20 Yr Longevity

Matt Boone Payroll Assistant

Patricia Franz Secretary, Supt.’s Off.



BB.

Deborah Gialanella

Denise Galluccio
Mark Goebel

Sharon Haflin
Linda Hartman
Mary Ann Martenak
Jean Malkiewicz
Susan Mazor

Cherie McCoy
Joseph Muszel

Gail Nemeth

Judy Onichowsky

Susan Romano

Lillian Skorich

Debra Walker
*Longevity 10 years
15 years
20 years
25 years

Secretary, Asst. Supt. Off.
Secretary, Supt.’s Off.

Dispatcher, Transportation

Office Clerk

Accounts Payable Clerk
Secretary, Supt.’s Off.
Secretary, PPS

Secretary, Facilities

Data Processor/Clerk
Bookkeeper

Secretary, Asst. Supt. Off.
Office

Secretary, PPS

Accounts Payable

Purchasing Secretary

Office Assistant

$1,000
$1,500
$2,000
$2,500

(7/1/07-8/1/07)

25 Yr Longevity

10 Yr Longevity

10 Yr Longevity

25 Yr Longevity (7/1/07-
8/31/07)

25 Yr Longevity
10 Yr. Longevity

It is recommended It is recommended that the Board approve the contracts of the
following Bus and Van Drivers effective September 1, 2007 through June 30, 2008 at

the following steps:

Name Emp. Began 2007-08 Step
Danielle Baviello 9/06 3
Roseann Bennett 9/99 9
Kathy Beyroutey 10/05 4
Michele Britt 1/01 9
Carol Buhl 9/94 11
Joseph Capodanno 10/06 3
Patricia Diaz 12/01 8
Eunice Fonseca 8/02 7

Hours/Day

AN N D



Debra Holtz 2/85

Janet Horn 12/95
Patricia Jones 10/82
Dawn Krempecki 11/03
Debra La Gola 09/03
Robert Learn 2/97
John Lizzio 9/06
Suzanne Lohman 3/94
Darrie Lynch 9/05
Carol Majewski 9/05
Regina Martyka 9195
Linda Modzelewski 5/96
Anthony Moscato 9/05
Michael O’Leary 9/01
Vincent Orsolino 9/05
Susan Palermo 9/05
Kathy Pietz 9/05
Donna Poko 2/07
Lenora Prainito 2/05
Deborah Preston 11/01
Maureen Prusakowski 10/90
Jaqueline Ray 12/04
Phillipa Sessa 9/06
Denise Stark 4/01
Maria Steinberg 9/07
Eric Strommen 9/04
Marie Tuminello 11/05
Cheryl Walus 11/04
Shannon Wilson 9/04
Susan Zelickovics 9/04
VAN DRIVERS
Nina Greene 4/02
John Karczewski 5/99
Patricia Kortlang 9/01
Corrinne Larsen 3/95
Julie Magid 12/99
Maria Salvador 1/01
Georgette Salvatoriello 5/86
Doug Guillen 9/06
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CC. It is recommended that the Board approve the contracts and salaries for nonaffiliated
district staff as per the attached Schedule A effective July 1, 2007 through June 30,
2008.

DD. It is recommended that the Board approve the contracts and salaries for nonaffiliated
district staff effective July 1, 2006 through June 30, 2007:

William Wetherill
Albert Pulsinelli

Reggie Washington

Jerry Tague

EE. Itis recommended that the Board approve the contracts of the following custodial staff,

Coordinator/Technology
Network Operation Mgr.

Director/Info. Systems

Director of Facilities

pending contract negotiations, for the 2007-2008 school year:

$117,379
$ 83,093 (+$2450

master’s guide)

$124,542 (+ $2450

master’s guide

$ 95,310 (+$910 longevity)

SCHOOL POSITION HOURS DIFFERENTIAL STARTING DATE
HIGH SCHOOL
Connie Sharar Head Custodian 6:00-2:00 Premium + B.S. October, 1994
Lucy Mayne Custodian 3:00-11:00 | After 3 +B.S.+ 15 yrs. March, 1991

long. eff. 3/4/06
Jim Culver Custodian 3:00-11:00 After 3 + B.S. March, 1994
Mary Sconiers Custodian 3:00-11:00 | After 3 + B.S. January, 1997
Margaret Kaiser Custodian 3:00-11:00 | After 3 + B.S. September, 2002
Jerry Stark Custodian 3:00-11:00 | After 3 +B.S. November, 2002
Valerie Fitzpatrick Custodian 10:00-6:00 November 12, 2003
Rosalie Lidzbarski Custodian 3:00-11:00 After 3 + B.S. January 15, 2005
Dave Moriarty Custodian 3:00-11:00 | After 3+ B.S. July 1, 2005
Ian Stevenson Custodian 3:00-11:00 After 3 October 3, 2005
Ed Butkiewicz Custodian 3:00-11:00 After 3 October 1, 2006
Glen Garuccio Custodian 6:00-10:00 After 3:00 + B.S. October 17, 2006
Kevin McDermott Custodian 9:00-5:00 October 19, 2006
Tom McCauley Custodian 3:00-11:00 | After 3:00 May 10, 2007
APPLEGARTH
Bill Shearn Head Custodian 6:30-2:30 Premium + B.S. November 12, 2003
Kevin Fadden Custodian 3:00-11:00 | After 3 +B.S. + 15 yrs. January, 1991

long. eff. 1/7/06
Martha Belmont Custodian 3:00-11:00 After 3 + B.S. March 15, 2004
Joe Ryan Custodian 10:00-6:00 July 1, 2006
Ed Malkiewicz Custodian 3:00-11:00 After 3 February 22, 2007
Bob Donohue Custodian 3:00-8:00 After 3 June 14, 2007
BARCLAY BROOK
Mark Daldos Head Custodian 7:00-3:00 Premium + B.S. April, 1997




Maria Ledbetter Custodian 3:00-11:00 | After 3 + B.S. + 15 yrs. December, 1987
long. eff. 12/1/02

David Simone Custodian 3:00-11:00 After 3 + B.S. July, 2002

Krystyna Karbowski | Custodian 3:00-11:00 | After 3 + B.S. March 15, 2004

Steven Hartman Custodian 3:00-11:00 After 3 + B.S. November 16, 2005

WOODLAND

John Emerson Head Custodian 7:00-3:00 Premium + B.S, 25 yrs. August, 1978
long. eff. 8/16/03

Eric Pettersson Custodian 3:00-11:00 | After 3 + B.S. September, 2002

Barbara Groza Custodian 3:00-11:00 | After3 October 20, 2003

Mark Lobo Custodian 3:00-11:00 | After 3 September 1, 2006

MILL LAKE

David Rupinski Custodian 3:00-11:00 After 3 + B.S. + 20 yrs. July, 1983
long. eff. 7/5/03

Linda Corneau Custodian 3:00-11:00 | After 3 + B.S. + 20 yrs. June, 1986
long. eff. 6/11/06

Marianna Cabanski Custodian 3:00-11:00 After 3 + B.S. February, 1999

Vincent Campora Custodian 3:30-7:30 After 3 July 1, 2003

BROOKSIDE

Patricia Marciniak Head Custodian 7:00-3:00 Prem. + B.S.+ 25 yrs. September, 1979
long. eff. 9/17/04

Shane Mangan Custodian 3:00-11:00 After 3 + B.S. September, 1993

Dave Jensen Head Custodian 10:00-6:00 Premium + B.S. May 1993

Scott Dinkel Custodian 3:00-11:00 | After 3 April, 2000

Waclawa Custodian 3:00-11:00 | After 3 + B.S. September, 2002

Gierlachowska

Lech Hoscilowicz Custodian 3:00-11:00 After 3 July 1, 2006

Betty Rupinski Custodian 3:00-11:00 | After3 September 1, 2006

DISTRICT

Eleonora LaGrace Custodian 3:00-11:00 | After 3 + B.S. + 20 yrs. September, 1982
long. eff. 9/28/02

Eugeniusz Fajkowski | Custodian 3:00-11:00 | After 3+ B.S. March 9, 2006

FACILITIES

Wayne Axelrod Grounds Person 7:00-3:00 Premium + 25 yrs. long. | October, 1979

eff. 10/3/04
Maintenance Mech. | 3:00-11:00 Prem, After 3, BS, 25 yrs. | October, 1981

Larga Greene long. eff. 10/13/06

Anthony Kowal Maintenance Mech. | 7:00-3:00 Premium + B.S. + November, 1995
Journeyman

Rodger Cook Mail 8:00-4:00 Premium + B.S. March, 1999

Driver/Facilities
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Salvatore Arcaro Maintenance Mech. | 3:00-11:00 Premium +After 3 + August, 1999
Journeyman + B.S.
Robert Klepacki Maintenance Mech. | 7:00-3:00 Premium + B.S. + Blue July, 2002
Seal
Thomas Ellam Maintenance Mech. | 7:00-3:00 Premium March 15, 2004
Erich Smith Maintenance Mech. | 6:00-2:00 Premium + B.S. October 11, 2004
Barry Korsak Maintenance Mech. | 3:00-7:00 Premium + After 3 + B.S. | July 1, 2006
+ Blue Seal
Mark Hancik Maintenance Mech. | 10:00-6:00 Premium July 24, 2006
CENTRAL OFFICE
Susan Matusiak Custodian 3:00-7:00 After 3 September 1, 2006

EF.

GG.

It is recommended that the Board approve the attached employment contracts for the
following administrators for the 2007-2008 school year:

Mr. Wayne Holliday, Business Administrator Board Secretary
Dr. Christopher Tienken, Assistant Superintendent of Curriculum and Instruction
Dr. Edward Forsthoffer, Assistant Superintendent of Personnel

It is recommended that the Board approve the following individuals to be added to the
2007-2008 list of approved substitutes:

Certificated
Martinez, Justine Substitute Teacher
Nelson, Georgette Substitute Teacher

Non-certificated
Bemis, Katie Substitute Paraprofessional

1L Board Action

A.

Residency Contract

In accordance with Policy #5111 regarding residency contracts, it is

recommended that the Board approve the enrollment of the children noted on the
attached Residency Contract whose family is under contract for future residency in
Monroe Township.

It is recommended that the Board approve the attached list of requests for Staff
Professional Development.

Attached is the Report of Pupil Suspensions for the Month of June 2007.
It is recommended that the Board approve a modification in the position of Accounts

Payable at Central Office from a 50% position to a 100% position effective July 1,
2007.
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E. It is recommended that the Board approve the establishment of an autistic special
education class at Mill Lake School for the 2007-2008 school year. Funds for this
program were made available through a state grant.

F. It is recommended that the Board approve the following new Policies and Regulations
for a first reading:

Bylaw No. 147.1A Board Member Compensation and Expenses
Policy No. 2415.20 No Child Left Behind Complaints

Regulation No. 2415.20 No Child Left Behind Complaints
Regulation No. 3440 Travel Expenses for Teaching Staff Members
Regulation 4440 Travel Expenses for Support Staff

G. It is recommended that the Board approve the revision of the following Policies and
Regulations:

Bylaw 147 Board Member Travel Expenses

Bylaw 155 Board Committees

Policy No. 2430 Co-Curricular/Athletic Activities
Regulation 2624 Grading System

Policy 3440 Travel Expenses for Teaching Staff Members
Policy 4440 Travel Expenses for Support Staff

Policy 5200 Attendance

Regulation 5200 Attendance

H. 2006-2007 Violence/Substance Abuse/Estimated Violence/Vandalism Costs

previously reported for the period 7/1/06 through 6/13/07................ $6875.00
Date School Incident Cost to District
6-7-07 MTHS fight n/a

BUSINESS ADMINISTRATOR’S REPORT — JUNE 27, 2007

I. BOARD ACTION

A. BILL LIST

It is recommended that the bills totaling $7,350,227.55 for May 2007 be ratified by the Board.
The bills have been reviewed by the Chairperson of the Finance/Buildings &
Grounds/Transportation Committee and certified by the Board Secretary.

B. BILL LIST — NEW HIGH SCHOOL (BOND SERIES 2004)
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It is recommended that the bills totaling $1,185.58 for May 2007 be ratified by the Board. The
bills have been reviewed by the Chairperson of the Finance/Buildings &
Grounds/Transportation Committee and certified by the Board Secretary.

Ci BILL LIST - NEW ELEMENTARY SCHOOL (BOND SERIES 2006)

It is recommended that the bills totaling $664,126.73 for May 2007 be ratified by the Board.
The bills have been reviewed by the Chairperson of the Finance/Buildings &
Grounds/Transportation Committee and certified by the Board Secretary.

D. SECRETARY’S FINANCIAL & CASH REPORT

In accordance with N.J.A.C. 6A:23-2-11(c) 4, Be It Resolved that the Board of Education
hereby certifies that it is in receipt of the Financial Reports for May 2007, which indicates that
no major accounts or funds have been over expended and that sufficient funds are available to
meet the district’s financial obligations for the fiscal year in accordance with N.J.A.C.6A:23-
2.11(b). In accordance with N.J.A.C.6A:2.11(c)3, Be It Further Resolved that the Board
Secretary certifies that the May 2007 Secretary’s Report indicates that no line item account has
encumbrances and expenditures which in total exceed the line item appropriation in accordance
with N.J.A.C. 6A:23-2.11(a).

E; TRANSFER #12

It is recommended that members of the Board of Education approve Transfer #12 as presented
for fiscal year 2006/07. A copy is attached hereto.

Fs PROFESSIONAL APPOINTMENTS

EXEMPT SERVICES - Awarded without competitive bidding as provided for under the
provisions of the Public Schools Contracts Law:

1. It is recommended that members of the Board of Education, in accordance with the
2007/08 budget, approve a contract between the Monroe Township Board of Education and
Environmental Safety Management Corp. Within the proposal, representatives from
Environmental Safety Management Corp. will provide the following services:

(1.)  Routine Air Quality Screening Evaluations;
(2.) Incident - Based Air Quality Assessments;
(3.)  Tools for Schools Technical Support; and
(4.) PEOSHA Regulatory Compliance Assistance.

The fee for the above services is based upon a proposed one year agreement beginning July 1,
2007 through June 30, 2008 payable in 12 monthly payments of $3,125.
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2. It is recommended that members of the Board of Education approve PayServ Inc. to
provide payroll and staff attendance processing services for fiscal year 2007/08 for the fees
listed below:

Per Check Charge $ 1.20
Delivery per payroll $ 10.00
Agency System per payroll $ 75.00

Human Resources System Technical Support per payroll § 47.50
Human Resources System Usage License per payroll $140.00
Direct Deposit per payroll $ 40.00
Internet Payroll $173.00

3. It is recommended that members of the Board of Education approve the law firm of
Wilentz Goldman & Spitzer P.A. to provide legal representation with respect to special
education and personnel/human resources legal matters for the period from July 1, 2007
through June 30, 2008. The fee for the legal services is an annual retainer of $36,000.00
and an hourly rate of $155.00 for matters not covered by the retainer. The annual retainer
would cover up to twenty (20) hours of professional legal services each month. For
extraordinary services such as litigation, administrative law proceedings, collective
negotiations, arbitrations, special education controversies, pupil discipline hearings,
opinions requiring significant research and related activity, and for work beyond the
monthly 20 hours covered by the retainer, the hourly rate of $155.00 would be charged.

4. It is recommended that members of the Board of Education acknowledge and approve
Otter Creek Institute and the Bureau of Education and Research, Inc. to provide staff
development services.

5. It is recommended that members of the Board of Education approve 1 Response
Remediation to provide indoor air quality services, if needed.

6. It is recommended that members of the Board of Education approve Ms. Jodi Liebov,
Speech and Language Specialist for the MT SEPA summer camp for a fee of $122.79 per
day.

7. It is recommended that members of the Board of Education approve JFK Johnson
Rehabilitation Institute to provide Career Development Program Vocational Evaluations
and training from July 2, 2007 through July 27, 2007 at a fee of $3,481.00.

8. It is recommended that members of the Board of Education approve Allies, Inc. to
provide Community-Based Vocational Training at a fee of $51.00 per hour and
transportation at a fee of $75.00 per day for the 2007/08 school year beginning July 2,
2007.

9. Tt is recommended that members of the Board of Education approve Dr. Thomas Vona
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for Alternate Route Mentoring for twenty(20) days at a rate of $200 per day.

G. CHANGE FUNDS

It is recommended that members of the Board of Education formally close for fiscal year 2006/07 the
following Change Funds:

Athletics $ 200.00

and

Cafeteria $1,030.00

H. CHART OF ACCOUNTS

It is recommended that members of the Board of Education approve the final Chart of Accounts for
2006/07.

L. HEALTH CARE CONTRACTS

It is recommended that members of the Board of Education approve the following finalized medical,
prescription, and dental health care premiums for 2006/07 as per the contract. The premiums are:

Carrier: Horizon Blue Cross Blue Shield of New Jersev Traditional —

Category Monthly Premiums
Single Family

Medical $393.73 $1,013.46

Dental $ 31.19 $ 9695

Carrier: Horizon Blue Cross Blue Shield of New Jersey/HMO-

Category Monthly Premiums
Single Family

Medical $372.22 $958.11

Carrier: Horizon Blue Cross Blue Shield of New Jersey/PPO —

Category Monthly Premiums
Single Family

Medical $366.18 $942.51

Carrier: Guardian Life Insurance Company of America —

Category Monthly Premiums
Single Family

Prescription $131.20 $305.36

J. PETTY CASH
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It is recommended that members of the Board of Education formally close for fiscal year 2006/07 the
following petty cash account:

Transportation/Maintenance $300.00

K. SPECIAL REVENUE FUNDS

It is recommended that members of the Board of Education formally approve all grant applications
and accept all 2006/07 funds for the following special revenue programs:

Gy L e W —

7.
8.
9.
10.
11.
12,

Title I, Part A: Improving Basic Programs Operated by Local Education Agencies;
Title II, Part A: Teacher and Principal Training and Recruiting Fund;

Title IV, Part A: Safe and Drug-Free Schools and Communities;

Title V, Part A: Innovative Programs;

Title II, Part D: Enhancing Education through Technology;

Title I1I, Part A: Grants and Subgrants for English Language Acquisition and Language
Enhancement;

IDEA Part B/Basic;

IDEA Part B/Preschool;

Title I, Part A: School Improvement;

Hurricane Katrina Relief Grant;

Middlesex County Heritage Commission;

Associated Antiquity Grant.

L. SCHOOL LUNCH PRICES

It is recommended that members of the Board of Education approve the following prices for the
2007/08 school year:

Lunches:

High School $1.55
Applegarth $1.50
Elementary Schools $1.45
Student reduced 40
Adult $2.15
Milk - all schools:

White & Skim 30
Chocolate KT
Reduced '/2 - day Kindergarten 218

Please note that student lunch and milk prices have not increased for fifteen years.



18

M. CONTRACT RENEWAL - FOOD SERVICE MANAGEMENT

It is recommended that members of the Board of Education approve Pomptonian Food Service to
provide food services and supplies for fiscal year 2007/08. This is the fourth renewal from the
2003/04 base contract year.

This renewal is based upon the following language: Management Fee and Guarantee Language:

The Food Service Management Company shall receive, in addition to the cost of operation, a fee of
thirty-one thousand seven hundred ninety-six dollars ($31,796.00) to compensate the Food Service
Management Company for administrative and management costs. This fee shall be billed in 10
monthly installments of ($3,179.60) per month as a cost of operation. The Local Education Agency
guarantees the payment of such costs and fee to the Food Service Management Company.

A per meal administrative fee shall apply to all vended meals receipts deposited in the Local
Education Agency's account. All vended meals receipts deposited into the Local Education Agency's
account shall be divided by $1.00 to arrive at a meal equivalent. The fee charged for vended meals
will be $.10 per meal equivalent.

The Food Service Management Company guarantees the Local Education Agency a minimum profit
of forty-three thousand dollars ($43,000.00) for school year 2007/2008. This guarantee is contingent
upon the guarantee requirements as stated below.

Y

Minimum of 166 serving days at the High School, 165 serving days at the Middle

School and 168 serving days at the Elementary Schools,

Adoption of the Student Lunch Price List and Faculty Lunch Price List,

Reimbursement rates for 2007/2008 are not less than 2006/2007,

Value of commodities for 2007/2008 is not less than 2006/2007,

Enrollment remains constant,

The guarantee is based on the Food Service Management Company including $15,000 in equipment
repair expense as a cost of operation. The guarantee will be reduced by the actual expense amount in
excess of $15,000 in equipment repairs,

No change in school policy that significantly affects operating expenses,

No significant changes in the State of New Jersey or Federal regulations that adversely affect sales,
participation, and the economic efficiency of the food service program,

The offer versus serve policy is maintained,

No competitive sales during the cafeteria operating hours,

Based on the Labor Schedule submitted with the current staffing pattern.

YVVVVY

v v

YV V VY

N. RESOLUTION AWARDING CONTRACT FOR EXTRAORDINARY UNSPECIFIABLE
SERVICES FOR WEB BASED VOICE BROADCASTING

WHEREAS, N.J.S.A. 18A:18A-5 (a) (2) provides that a board of education may award a contract for
unspcifiable services without competitive bidding, provided that the board shall in each instance
state supporting reasons for its action in the resolution awarding the contract; and
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WHEREAS, the Monroe Township Board of Education requires the need for specialized services to
provide strategic voice broadcasting; and

WHEREAS, the Monroe Township Board of Education has received information from Global
Connect, 5218 Atlantic Avenue, Mays Landing, New Jersey 08330 which would fill the needs of the
Monroe Township School System, and

WHEREAS, it is difficult to create specifications for such a contract for strategic voice broadcasting
and said service would appear to come within the realm for extraordinary unspecifiable services; and

NOW, THEREFORE, BE IT RESOLVED by the Monroe Township Board of Education that it hereby
awards a contract to Global Connect, in accordance with its written "Agreement".

0. INTERGRATED PEST MANAGEMENT PLAN

It is recommended that members of the Board of Education acknowledge that an integrated pest
management plan is on file at each building within the school system. It is further recommended that
members of the Board of Education appoint Jerry Tague, Director of Facilities and Robert Lempfert,
Night Custodial Maintenance Supervisor as the integrated pest management coordinators for the
district.

P. CHANGE FUND

It is recommended that members of the Board of Education authorize and approve a summer change
fund in the amount of $100 for the Summer Cafe to facilitate the Summer Enrichment Program.

Q. BARCLAY BROOK-BROOKSIDE PTA DONATION

It is recommended that members of the Board of Education acknowledge receipt of and accept a check
from the Barclay Brook-Brookside PTA in the amount of three thousand *$3,000.00* for Barclay
Brook Elementary School playground equipment.

R. SUNDAY USE OF FACILITY

It is recommended that members of the Board of Education approve a request from Pastor Kathy
Bichsel on behalf of the Hope for the Nations Worship Center for the use of Mill Lake School on
Sundays, beginning July 1, 2007 through March 30, 2008 from 8:00 a.m. — 2:00 p.m. for church
services. Please refer to the enclosed documents for supplemental information.

S. NCLB CONSOLIDATED FORMULA GRANT
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It is recommended that members of the Board of Education acknowledge receipt of and accept Fiscal
Year 2007 Notification of Grant Award, NCLB Consolidated FORMULA Grant. Please refer to
attached document for further information.

I NJISCHOOLJOBS.COM

It is recommended that members of the Board of Education approve the renewal of a subscription for
“Unlimited Advertising” on NJSchoolJobs.com for fiscal year 2007/08 for a fee of $1,500.00.

U. INTER-LOCAL SERVICES AGREEMENT

It is recommended that members of the Board of Education approve the attached Inter-local Agreement
between the Township of Monroe and the Monroe Township Board of Education for use of the
Woodland School baseball field.

V. BID AWARD — BURNER SERVICE

It is recommended that members of the Board of Education approve a contract for fiscal year 2007/08
to KCG, Inc. for Burner Service for the following rates:

Mechanic $80/hour
Helper $19/hour
Material Markup 15%

Please refer to the enclosed bid analysis for supplemental information.

W. BID AWARD — HVAC EQUIPMENT REPAIRS

It is recommended that members of the Board of Education approve a contract for fiscal year 2007/08
to KCG, Inc. for HVAC Equipment Repairs for the following rates:

Mechanic $80/hour
Helper $19/hour

Material Markup 15%

Please refer to the enclosed bid analysis for supplemental information.
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X. BID AWARD — ROOFING REPAIRS

It is recommended that members of the Board of Education approve a contract for fiscal year 2007/08
to Integrity Roofing, Inc. for Roofing Repairs for the following rates:

Roofer $68/hour
Helper $48/hour
Material Markup 12%

Please refer to the enclosed bid analysis for supplemental information.

Y BID AWARD — TELEPHONE SYSTEM REPAIRS

It is recommended that members of the Board of Education approve a contract for fiscal year 2007/08
to Entel Systems Inc. for Telephone System Repairs for the following rates:

Technician $80/hour
Material Markup 25%

Please refer to the enclosed bid analysis for supplemental information.

Z. “ONLINE APPLICATION FOR EMPLOYMENT” SYSTEM

It is recommended that members of the Board of Education approve the enclosed Agreement between
the General ASP Inc. and the Monroe Township Board of Education for fiscal year 2007/08 in regard
to General ASP providing and maintaining the “Online Application for Employment” system. Please
refer to the enclosed Agreement for supplemental information.

AA. PUPIL TRANSPORTATION JOINTURE

It is recommended that members of the Board of Education approve a Pupil Transportation Jointure
between the Monmouth Ocean Educational Services Commission and Monroe Township Board of
Education. Please refer to the enclosed analysis for supplemental information.

The above action authorizes the Business Administrator to sign and administer contracts and/or
purchase orders.



