Physical Restraint, Time Out, and Isolated Time Out Progress Report and Reduction Plan Template

This template is an example to assist in quiding the development of the district RTO Reduction Progress Report and Plan. An entity may choose to
utilize another template/format. The Progress Report and Reduction Plan template shall be submitted to rtoreductionplan@isbe.net by July 1, 2024.

Progress Report:
Please review and report your district’s physical restraint, time out, and isolated time out (RTO) data related to school year 2023-2024.

The district had zero reports of RTO last school year. In addition to the ISBE goals to reduce the number of RTO

incidents by 10% and reduce the number of students experiencing RTO by 10%, the District's goals will be to

maintain zero students experiencing five-plus instances in a 30 day period. Along with zero students of color experiencing RTO
incidents.

How has your district's school year 2023-2024 RTO Reduction Plan supported improvements?

Restorative practices was a focus area for the 23-24 school year and staff development was provided throughout the school year. In
addition, we now have Climate and Culture Coaches who have also been trained. Professional development has been offered to staff
on crisis intervention training, restorative practices, trauma informed practices, positive behavior and intervention and supports, and
self-regulation instruction at various times throughout the school year.

School buildings have PBIS coaches and teams to support Tier |, Il, and Il social emotional functioning instruction and intervention at
the early childhood through middle school levels.

What targeted areas for RTO reduction were not as successful (if any)? Please describe any factors that contributed to the unexpected results from your
previous RTO Reduction Plan.

A lack of subs to release staff during the school year to attend therapeutic crisis intervention training did result in fewer staff being
trained than the district had desired. The district will make more summer training options available to aid in training and retraining more
staff in this approach at a time when subs are not necessary for staff to attend.
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Reduction Plan Template

List the names and titles of members of your district restraint and time out oversight team: The following are the list of titles for the oversight team must
include, but is not limited to, teachers, paraprofessionals, school service personnel and administrators.

Dr. Kenneth Scott, Assistant Superintendent

Dr. Nicole Robinson, Director of District Services
Theresa Smith, Director of Specialized Services
Latoyla Jones, Office of Teaching and Learning
Shari Gomez, Middle School Teacher

Melissa Skiff, Special Education Teacher
Sparkle Tiffith, Elementary School principal
Cathleen Mancine, Social Worker

List dates of oversight team meetings:

December 13, 2023
February 14, 2024
April 17, 2024

Goal Development: The plan’'s objective shall be centered around at least three reduction goals. The two required goals for every district are:

Reduce the number of RTO Goal Reduce the number of students
incidents by 10%. 2 experiencing RTO by 10%.

The plan shall include at least one goal selected by the district from the list of optional goals based upon district data. Select at least one of the following:
[ Reduce the number of K-2 students experiencing RTO by 25%.
O Reduce the number of students of color experiencing RTO by 25%.
O Reduce the number of students experiencing five-plus instances of RTO in a 30-day period by 25%.
O Reduce the number of male students experiencing RTO by 25%.
O Reduce the number of incidents of RTO for students with autism by 25%.
O Reduce the number of students with an emotional disability experiencing RTO by 25%.
O Reduce the number of students with Individualized Education Programs (IEPs) experiencing RTO by 25%.



Required Components

Action Item

Steps to Complete Timeline

Action Item

Responsible Party

Provide details of a plan
to support a vision for
cultural change that
reinforces the following:

A) Explain how the entity
plans to adopt and utilize
positive behavioral
interventions and support
rather than physical
restraint, time out, and
isolated time out;

B) Identify effective
ways/best practices to
deescalate situations to
avoid physical restraint,
time out, and isolated time
out;

C) Describe how the

entity will utilize crisis
intervention techniques as
an alternative to physical
restraint, time out, and
isolated time out; and

D) Describe the entity’s
plan to utilize debriefing
meetings to reassess
what occurred and why
it occurred and to think
through ways to prevent
use of intervention the
next time.

Continue and enhance
implementation of
Positive Behavior
Intervention and
support with focus on
developing
relationships between
staff and students,
building agency, and
goal setting. Buildings
will review and respond

District 149 has created
classroom calming
corners as effective
ways to de-escalate in
the classroom setting.
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Train appropriate
school personnel in
crisis intervention
techniques using Crisis
Prevention Instruction
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Building administrators
will convene a
debriefing meeting
following incidence of
RTO with appropriate
school personnel.

1. Information July 2024 - June 2025
dissemination with the
administrative team.

2. Building leaders
share the information at
their sites.

3. CPI training will be
offered to staff in a
differentiated way
(mandatory for crisis
teams in each building

1. School PBIS team
will set expectations
and provide
professional learning on
the implementation of

July 2024 - June 2025

Train new building
administrators, nurses,
social workers and
school psychologist in
all schools.

July 2024 - June 2025
Annually

Provide guidance on
hold meeting using 3
part process:

1. Reassess what
occurred;

2. Identify reason for
occurrence; and
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July 2024 - June 2025
Ongoing

District support services
team

Building leaders
Building resilience
teams

District support services
team

District MTSS team
Culture and Climate
Coaches

District support services
team

PPS Team

CPI Trainers

Building Administrators
Directors of Specialized
Services

PPS Team



Required Components

Action Item

Steps to Complete
Action Item

Timeline

Responsible Party

E) Include action step(s)
that describe procedures
to ensure that appropriate
school personnel are fully
informed of the student’s
history, including any
history of physical or
sexual abuse, and other
relevant medical/mental
health information. Such
disclosures of student
information must be
consistent with federal
and state laws and

rules governing student
confidentiality and privacy
rights.

F) Identify steps to develop

individualized student
plans as required by PA
102-0339. Plans should be
separate and apart froma
student IEP or 504 Plan.

G) Describe how the
information will be made
available to parents for
review.

H) Describe a modification
process (as necessary)

to satisfy aforementioned
goals.

Hold meetings to fully
inform appropriate
school personnel of a
student's history,
including history of
physical or sexual
abuse, and other
relevant mental health
information.

Such disclosures of
student information is
consistent with federal
and state laws and
rules governing student
confidentiality and
privacy rights.

The District will utilize a
Levels of Student
Behavior and Staff
Response form for
students when they
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Notify parents or
guardians that the plans
and reports on progress
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The District RTO team
will meet quarterly to
review the process and

antinn ctanc anAd

Building school nurse
and social worker
and/or school
psychologist will
communicate
information to
appropriate school
personnel regarding
student history, as
appropriate.

Coordinator with DCFS
and/or SASS as
appropriate.

Review existing
behavior intervention
plans. Feedback
provided by IEP Team
to Oversight Team for
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The District will
continue with the
established
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1. Schedule the
meetings.
2. Set agenda.
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July 2024 - June 2025

Annually and/or upon
notification of new
finding of abuse
through DCFS or other
entity or changes in
mental health status

Implementation
2024-25 school year
January 2025 feedback
End- of year review
May 2025

July 2024 - June 2025

Update as needed.

Ongoing as indicated
by incidents of restraint

and/or timeout.
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Building Administrators
Social Worker and/or
School Psychologist
IEP Teams

RTO Oversight
Committee

IEP Teams

Building Administrators
Director of Specialized

CAnnAann~

Building leaders
Crisis teams

District Administrators
RTO Oversight Team
Director of Special

CAiinatinn
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	Text3: The district had zero reports of RTO last school year.  In addition to the ISBE goals to reduce the number of RTO

incidents by 10% and reduce the number of students experiencing RTO by 10%, the District's goals will be to

maintain zero students experiencing five-plus instances in a 30 day period. Along with zero students of color experiencing RTO incidents.
	Text4: Restorative practices was a focus area for the 23-24 school year and staff development was provided throughout  the school year. In addition, we now have Climate and Culture Coaches who have also been trained. Professional development has been offered to staff on crisis intervention training, restorative practices, trauma informed practices, positive behavior and intervention and supports, and self-regulation instruction at various times throughout the school year. 

School buildings have PBIS coaches and teams to support Tier I, II, and III social emotional functioning instruction and intervention at the early childhood through middle school levels. 

The District  also now has a case manager so social workers and counselor can now pull student groups and they will have a rhythm with working with Culture and Climate Coaches to provide restorative justice sessions and peace circles. 
	Text5: A lack of subs to release staff during the school year to attend therapeutic crisis intervention training did result in fewer staff being trained than the district had desired. The district will make more summer training options available to aid in training and retraining more staff in this approach at a time when subs are not necessary for staff to attend.
	Text6: Dr. Kenneth Scott, Assistant Superintendent

Dr. Nicole Robinson, Director of District Services

Theresa Smith, Director of Specialized Services

Latoyla Jones, Office of Teaching and Learning

Shari Gomez, Middle School Teacher

Melissa Skiff, Special Education Teacher

Sparkle Tiffith, Elementary School principal

Cathleen Mancine, Social Worker

Latanzya Howell, Paraprofessional
	Text7: December 13, 2023

February 14, 2024

April 17, 2024
	Text9: 1. Information dissemination with the administrative team.

 2. Building leaders share the information at their sites. 

3. CPI training will be offered to staff in a differentiated way (mandatory for crisis teams in each building and optional for staff that want the training). 

4.Restorative sharing circle professional learning and coaching is offered to staff.
	Text10: July 2024 - June 2025
	Text11: District support services team 

Building leaders Building resilience teams
	Text8: Continue and enhance implementation of Positive Behavior Intervention and support with focus on developing relationships between staff and students, building agency, and goal setting. Buildings will review and respond to data monthly using school-wide or classroom level interventions.

Include PBIS concepts within crisis intervention training with focus on de-escalation techniques Deliver weekly social-emotional learning lessons within each classroom based on the ISBE SEL standards.



Make available additional professional development through building-based equity and inclusion teams to address Implicit bias.



Make available workshops in engagement and quantum learning.

Introduce quantum learning techniques into classrooms through coaching. 



Provide Tier 1 and 2 PBIS training to building teams.

Employee behavior coaches and train in PBIS, FBA, and BIP.
	Text12: District 149 has created classroom calming corners as effective ways to de-escalate in the classroom setting.  When this is not enough, there are peace room spaces in the schools for students to engage in a sensory path or take a break. Staff are trained to be thoughtful and use a purposeful process on verbal de-escalation. Through the MTSS student success process, teams can Identify triggers that students have and create plans.
	Text13: 1. School PBIS team will set expectations and provide professional learning on the implementation of classroom calming corners. 

2. Set up CI/CO with activities in each Peace room. 

3. Set up MTSS process for behavior and emotional dysregulation.
	Text14: July 2024 - June 2025
	Text15: District support services team 

District MTSS team Culture and Climate Coaches
	Text16: Train appropriate school personnel in crisis intervention techniques using Crisis Prevention Instruction (CPI). 8 hours of annual training on crisis intervention techniques and de-escalation techniques.
	Text17: Train new building administrators, nurses, social workers and school psychologist in all schools.
	Text18: July 2024 - June 2025

Annually
	Text19: District support services team

PPS Team

CPI Trainers
	Text20: Building administrators will convene a debriefing meeting following incidence of RTO with appropriate school personnel.
	Text21: Provide guidance on hold meeting using 3 part process:

1. Reassess what occurred;

2. Identify reason for occurrence; and

3. List strategies/steps for de-escalation to prevent use of RTO subsequently.

Review and revise the student behavior plan, as needed.


	Text22: July 2024 - June 2025

Ongoing
	Text23: Building Administrators Directors of Specialized Services 

PPS Team
	Text24: Hold meetings to fully inform appropriate school personnel of a student's history, including history of physical or sexual abuse, and other relevant mental health information.

Such disclosures of student information is consistent with federal and state laws and rules governing student confidentiality and privacy rights.
	Text26: July 2024 - June 2025



Annually and/or upon notification of new finding of abuse through DCFS or other entity or changes in mental health status
	Text27: Building Administrators

Social Worker and/or School Psychologist

IEP Teams
	Text28: The District will utilize a Levels of Student Behavior and Staff Response form for students when they reach 3 physical management or time out instances.  All students that have a BIP will be completed annually and reviewed minimally when behavioral needs change.
	Text29: Review existing behavior intervention plans. Feedback provided by IEP Team to Oversight Team for revision.

Administrator training on use of form and RTO parent rights provided by ISBE.



Staff Training Administrative training
	Text30: Implementation 2024-25 school year

January 2025 feedback

End- of year review May 2025
	Text31: RTO Oversight Committee 

IEP Teams

Building Administrators Director of Specialized Services 
	Text32: Notify parents or guardians that the plans and reports on progress are available for review.
	Text33: The District will continue with the established documentation for offering a parent a meeting to review any incident that led to the use of restraint or time out.

Post RTO information made available in accordance with ISBE guidelines through the district website.
	Text34: July 2024 - June 2025



Update as needed. 
	Text25: Building school nurse and social worker and/or school psychologist will communicate information to appropriate school personnel regarding student history, as appropriate.



Coordinator with DCFS and/or SASS as  appropriate.
	Text35: Building leaders 

Crisis teams
	Text36: The District RTO team will meet quarterly to review the process and action steps and provide follow up and training as needed, review and modify any existing forms and create any now process or procedure that will lead to a reduction in the use of restraint or time out.
	Text37: 1. Schedule the meetings. 

2. Set agenda. 

3. Document discussion, review data, and make needed adjustments.
	Text38: Ongoing as indicated by incidents of restraint and/or timeout.

Weekly review of RTO incidents.
	Text39: District Administrators 

RTO Oversight Team 

Director of Special Education 
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