
 

  
 

AGENDA 
Regular School Board Meeting 

Thursday, May 23, 2024 
6 p.m. 

Ridgeline Middle School 
10605 Carter Street SE • Yelm, WA 

       
Regular School Board Meeting 

 
A  1. Call to Order 
   Flag Salute 
 
I  2. Audience 
   Community Comments 
 
A  3. School Board Minutes 
   March 28, 2024 – Regular Business Meeting 
   April 18, 2024 – Regular Business Meeting 
   May 2, 2024 – Special Board Meeting   
   May 9, 2024 – Study Session/Regular Board Meeting 
  
 4. New Business  
A  A. Individual Contracts  

1. New Hires 
No Report 

2. Leave of Absence 
Maya Benbrook, YMS Community Outreach  5/20/2024-8/30/2024 

3. Resignations/Retirements/Terminations 
Hannah Baker, FS Teacher 3rd Grade    Resignation 
William Benbrook, YMS Teacher Math    Resignation 
William Benbrook, YHS Coach Assnt. Football   Resignation 
William Benbrook, YHS Coach Head Strength & Cond.  Resignation 
Gabriel Cadero-Smith, YHS Teacher Math   Resignation 
Winter Clark, MK Para SPED LRC    Resignation 
Jordan Coleman, DO Financial Services Manager  Resignation 
Amanda Counts, YMS Teacher Special Education  Resignation 
Katrina Dees, MP Teacher Kindergarten    Resignation 
Emma Dobbs, FS Para SPED LRC    Resignation 
Michael Finger, SW Teacher Kindergarten   Resignation 
Crystal Marquez, YMS Para SPED Program 1:1   Resignation 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
 

SCHOOL BOARD MEMBERS:   DEBBIE EDWARDS, PRESIDENT ● DENISE HENDRICKSON, VICE PRESIDENT  
BILL HAUSS ● MARK ROHWEDDER ● CASEY SHAW 
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Jason Owen, Facilities Custodian    Resignation 
Cherylee Rolfe, YHS Coach Head Dance   Resignation 
Alexandria Schuch, RMS Teacher Special Education  Resignation 
Deanna Serna-Harrison, MP Elementary Counselor  Retirement 
Stephanie Stockdale, YHS-Site, Para SPED Program FLC Resignation 

4. Staffing Changes 
Samantha Abeyta, 6.5 to 6.0 hours   9/3/2024 
Regina Baesen, 6.5 to 6.0 hours    9/3/2024 
Cynthia Barber, 6.5 to 6.0 hours    9/3/2024 
Shelli Becktold, 6.5 to 6.0 hours    9/3/2024 
Brian Brodzinski, 6.5 to 6.0 hours   9/3/2024 
Petra Camin, 6.5 to 6.0 hours    9/3/2024 
Stephanie Clary, 6.5 to 6.0 hours   9/3/2024 
Sonja Cox, 6.5 to 6.0 hours    9/3/2024 
Mary Dewees, 6.5 to 6.0 hours    9/3/2024 
Misty Dore, 6.5 to 6.0 hours    9/3/2024 
Faith Doyle,  6.5 to 6.0 hours    9/3/2024 
Tanya Drath, 6.5 to 6.0 hours    9/3/2024 
Luann Easley, 6.5 to 6.0 hours    9/3/2024 
Karmen Edwards, 6.5 to 6.0 hours   9/3/2024 
Suzanne Erb, 6.5 to 6.0 hours    9/3/2024 
Anne Ford, 6.5 to 6.0 hours    9/3/2024 
Melinda Fox, 6.5 to 6.0 hours    9/3/2024 
Holly Fraser, 6.5 to 6.0 hours    9/3/2024 
Faith Fredrickson, 6.5 to 6.0 hours   9/3/2024 
Vivian Fulkerson, 6.5 to 6.0 hours   9/3/2024 
Lorretta Harder, 6.5 to 6.0 hours    9/3/2024 
Dixie Hardesty, 6.5 to 6.0 hours    9/3/2024 
Kathi Hicks, 7.5 to 7.0 hours    9/3/2024 
Laura Huseth, 6.5 to 6.0 hours    9/3/2024 
Marjorie Hyatt, 6.5 to 6.0 hours    9/3/2024 
Patrick Johnson, 6.5 to 6.0 hours   9/3/2024 
Stacey Keyes, 6.5 to 6.0 hours    9/3/2024 
Christine Kimble, 6.5 to 6.0 hours   9/3/2024 
Kimberly King, 6.5 to 6.0 hours    9/3/2024 
Laurie Lanway, 6.5 to 6.0 hours    9/3/2024 
Nikita Little, 6.5 to 6.0 hours    9/3/2024 
Shelley Lunsford, 6.5 to 6.0 hours   9/3/2024  
Elizabeth MacMayburns, 6.5 to 6.0 hours  9/3/2024 
Deborah Martin, 6.5 to 6.0 hours    9/3/2024 
Carmen Miskimens, 6.5 to 6.0 hours   9/3/2024 
Kimberly Muir, 6.5 to 6.0 hours    9/3/2024 
Diane Neri, 6.5 to 6.0 hours    9/3/2024 
Dianne Olsen, 6.5 to 6.0 hours    9/3/2024 
Suzanne Osuna, 6.5 to 6.0 hours   9/3/2024 
Kerrie Phillips, 6.5 to 6.0 hours    9/3/2024 
Debra Pridemore, 7.5 to 7.0 hours   9/3/2024 
Jannalee Reed, 6.5 to 6.0 hours    9/3/2024 
Sandra Ricker, 6.5 to 6.0 hours    9/3/2024 
Dena Riezinstein, 6.5 to 6.0 hours   9/3/2024 
Danielle Rodgers, 6.5 to 6.0 hours   9/3/2024 
Jennifer Ruppert, 6.5 to 6.0 hours   9/3/2024 
Tami Sadler, 6.5 to 6.0 hours    9/3/2024 
Linda Sell, 6.5 to 6.0 hours    9/3/2024 
Bradly Silvius, 6.5 to 6.0 hours    9/3/2024 
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Heather Sorensen, 6.5 to 6.0 hours   9/3/2024 
Tania Stair, 6.5 to 6.0 hours    9/3/2024 
Tami Thomas, 6.5 to 6.0 hours    9/3/2024 
Jill Thomforde,  6.5 to 6.0 hours    9/3/2024 
Laurie Trottier, 6.5 to 6.0 hours    9/3/2024 
Karen Vega Sanchez, 6.5 to 6.0 hours   9/3/2024 
Casimira Viveros, 6.5 to 6.0 hours   9/3/2024 
Elizabeth Wakeman, 6.5 to 6.0 hours   9/3/2024 
Cathryn Walsh, 6.5 to 6.0 hours    9/3/2024 
Yevett Watts, 6.5 to 6.0 hours    9/3/2024 
Michelle Weiser, 6.5 to 6.0 hours   9/3/2024 
Rhonda Whitmore, 6.5 to 6.0 hours   9/3/2024 
Andrea Graham, SPED Prog. Para to Café Work  9/3/2024 
Dixie Hardesty, Homework Club to SPED Prog. Para 9/3/2024 
Kristen Colt, SPED Prog. Para to Grounds  9/3/2024 

5. Stipends/Supplemental Contracts 
6. Request for Waivers for Teacher Out of Endorsement 

Thomas Albertson, RMS Theater 
Ryan Healy, RMS Theater 

7. RIF – Lay Off 
Crystal Anderson, YMS SPED Prog. Para  6/17/2024 
Whitney Ansons, FS SPED Prog. Para   6/17/2024 
Kara Barb, FS SPED Prog. Para    6/17/2024 
Edward Barrio III, YHS SPED Prog. Para  6/17/2024 
Eden Batarao, FS SPED Prog. Para   6/17/2024 
Lisa Becraft, PR Instruct. Para    6/17/2024 
Maya Benbrook, YMS/RMS Community Outreach 6/17/2024 
Aryal Bennett, Transportation Bus Driver   6/17/2024 
Korine Bland, LK Instruct. Para    6/17/2024 
Kathi Bliss, MP SPED Prog. Para   6/17/2024 
Angelique Boessen, RMS SPED Prog. Para  6/17/2024 
Zachary Bratton, Facilities Custodian (4 hours)  8/31/2024 
Cheyenne Brownell, Facilities Custodian (8 hours) 8/31/2024 
Jettie Byrd, PR SPED Prog. Para   6/17/2024 
Katelyn Carlson, YHS SPED Prog. Para   6/17/2024 
Harold Church, Transportation Bus Driver  6/17/2024 
Denise Collette, LK Instruct. Para   6/17/2024 
Anne Cone, PR Instruct. Para    6/17/2024 
Charles Confer, Facilities Custodian (8 hours)  8/31/2024 
Lori Cook, Facilities Custodian (8 hours)   8/31/2024 
Joy Cornelius, YHS SPED Prog. Para   6/17/2024 
Josiah Couch, Facilities Grounds   8/31/2024 
Christina Cox, FS Instruct. Para    6/17/2024 
Brianna Cunningham, MK SPED Prog. Para  6/17/2024 
Melanie Curtin, MP SPED Prog. Para   6/17/2024 
Jessica Diamond, YMS Instruct. Para   6/17/2024 
Miranda Dries, RMS SPED Prog. Para   6/17/2024 
Kimberly Edmondson, MP Instruct. Para   6/17/2024 
Misty Estrada, Transportation Van Driver  6/17/2024 
Chasen Ferris, Facilities Custodian (8 hours)  8/31/2024 
Joshua Findley, Transportation Bus Driver  6/17/2024 
Paulina Flores Hernandez, YHS Instruct. Para  6/17/2024 
Anna Flott, MK Instruct. Para    6/17/2024 
Kathleen Foiles, Facilities Custodian (4 hours)  8/31/2024 
Jeremy Franco, SW SPED Prog. Para   6/17/2024 
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Alexis Frodesen, RMS SPED Prog. Para  6/17/2024 
Scott Gallup, Transportation, Dispatcher   6/17/2024 
Nataly Green, PR SPED Prog. Para   6/17/2024 
Gulsum Turkoglu, YHS SPED Prog. Para  6/17/2024 
Sarah Hannah, RMS SPED Prog. Para   6/17/2024 
Kelli Hansen, FS SPED Prog. Para   6/17/2024 
Teresa Henry, PR SPED Prog. Para   6/17/2024 
Fani Hernandez, MK/MP Instruct. Para   6/17/2024 
Rebecca Howard, MK SPED Prog. Para   6/17/2024 
Keturah Hudgins, MP SPED Prog. Para   6/17/2024 
Rachelle Hudson, MP SPED Prog. Para   6/17/2024 
Rachel Husted, PR SPED Prog. Para   6/17/2024 
Adela Interiano, RMS SPED Prog. Para   6/17/2024 
Jacob Jansen, PR SPED Prog. Para   6/17/2024 
Kyle Jansen, Facilities Grounds    8/31/2024 
Brittney Jensen, YHS SPED Prog. Para   6/17/2024 
Erica Kautz, YHS SPED Prog. Para   6/17/2024 
Heidi Kellem, MK Instruct. Para    6/17/2024 
Jessica Keyes, PR SPED Prog. Para   6/17/2024 
Sabrina Keyes, FS Instruct. Para   6/17/2024 
Brandy Kile, SW SPED Prog. Para   6/17/2024 
Nyah Knight, Transportation Bus Driver   6/17/2024 
Brenda Leonard, MP SPED Prog. Para   6/17/2024 
Madita Madera, Transportation Bus Driver  6/17/2024 
Rhondalee Maher, YHS SPED Prog. Para  6/17/2024 
Jeanie Marsh, MP SPED Prog. Para   6/17/2024 
Nicole Mathis, YHS Career Center Specialist  6/17/2024 
Corina McMichael, YMS/RMS Instruct. Para  6/17/2024 
Thora McReynolds, Transportation Bus Driver  6/17/2024 
Julie Molloy, Transportation Van Driver   6/17/2024 
Ashlee Moore, MP SPED Prog. Para   6/17/2024 
Rachel Moore, Transportation Bus Driver  6/17/2024 
Darcelle Nevatt, MP SPED Prog. Para   6/17/2024 
Chenoa Nichol, LK Instruct. Para   6/17/2024 
Donna Nicometi, Transportation Bus Assistant  6/17/2024 
Kaatlin Ogletree, Transportation Bus Assistant  6/17/2024 
Melissa Osso, Transportation Bus Driver   6/17/2024 
Caitlynn Overman, SW SPED Prog. Para  6/17/2024 
Taylor Palmier, SW SPED Prog. Para   6/17/2024 
Corrinda Parkin, MK SPED Prog. Para   6/17/2024 
Amanda Payne, FS Instruct. Para   6/17/2024 
Sheila Polaschek, YHS SPED Prog. Para  6/17/2024 
Emma Proffit, PR SPED Prog. Para   6/17/2024 
Claudia Quaites, FS SPED Prog. Para   6/17/2024 
Jacqueline Reaves, Transportation Bus Driver  6/17/2024 
Laura Reubenking, MK SPED Prog. Para  6/17/2024 
Kelcey Rhodes, RMS Instruct. Para   6/17/2024 
Bevin Riley, FS Instruct. Para    6/17/2024 
Raquel Rocha Silva Neto, RMS Instruct. Para  6/17/2024 
Christine Ronquillo, YHS Community Outreach  6/17/2024 
Brandi Ruff, Transportation Bus Assistant  6/17/2024 
Jason Ruger, RMS ISS     6/17/2024 
William Rydalch, IT District Computer Tech.  8/31/2024 
Jennifer Ryle, MP Instruct. Para    6/17/2024 
Laurie Shackelford, YHS SPED Prog. Para  6/17/2024 
Robert Smith, Transportation Van Driver   6/17/2024 
Lilith Sorensen, PR SPED Prog. Para   6/17/2024 
Tori Stillwell, MK SPED Prog. Para   6/17/2024 
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Emily Thompson, MP Instruct. Para   6/17/2024 
Daniel Tobin, Facilities Custodian (4 hours)  8/31/2024 
Jennifer Tveten, LK SPED Prog. Para   6/17/2024 
Kelli Upton, Transportation Bus Assistant  6/17/2024 
Emil Vollmer Jr, Transportation Van Driver  6/17/2024 
Ryan Walser, Facilities, Grounds   8/31/2024 
Jeffrey Warner, YHS SPED Prog. Para   6/17/2024 
Megan Watson, YHS Graduation Specialist  6/17/2024 
Silvus Webster, Transportation Bus Assistant  6/17/2024 
Jannedeigh Wilson, SW SPED Prog. Para  6/17/2024 
Silke Yabsley, SW Instruct. Para    6/17/2024 
Alyssa Yerxa, Transportation Bus Driver   6/17/2024 

   
 A  B. Acceptance of Gifts 
    Donor                                                                              Amount 
    Robert Taylor, FS 1st Grade Class ....................................................... $500.00 
    Olympia Garden Club, FS Classroom Grant ........................................ $200.00 
    Castle Realty, Business Partner Gold ............................................... $1,000.00 
    Ferrelli’s, YHS Powerlifting Club .......................................................... $564.37 
    State Farm – Karie Mendell, Girls Basketball....................................... $500.00 
    FS Booster Club, ASB Field Trips and Spirit Wear .............................. $152.00 
    Walmart, YHS Educator Rising ................................................... FMV $150.00 
    SSG Gabriel Gomez, YHS FFA .................................................. FMV $160.00 
    Yelm FFA Alumni, YHS FFA State Convention ................................ $5,850.00 
    Yelm Rotary Club, OSS Grocery Outlet Cards ........................... FMV $400.00  
 
 A   C. Resolution 09-23-24  
    Reduced Education Plan – Reduction in Force YAEOP, Certificated & Classified 

Administrators, Non-Represented & Athletics 
 
 A  D. Resolution 10-23-24 
    Delegating Authority to WIAA  
 
 A  E. 2024-2025 Handbooks 
    Fort Stevens Elementary 
    Lackamas Elementary 
    McKenna Elementary 
    Mill Pond Elementary 
    Prairie Elementary 
    Southworth Elementary 
    Ridgeline Middle School 
    Yelm Middle School 
    Yelm Extension School 
 
 A  F. RFP 01-25 – School Photography 
    Awarded to Dorian for the 2024-2025 school year. 
 
 A 5. Vouchers and Payroll 

A. General Fund #70149701 – 70149884  
  #70149906 - 70149920 $1,874,748.57  

B. ASB Fund #70409522 - 70409556 $59,558.59 
C. Capital Projects Fund #70501721 - 70501726 $215,460.41 
D. AP ACH #11230005 – 202100156 $2,142.19 
E. April Payroll  $6,880,682.03 
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A        6. Facilities Report: 
  Public Works: 
  Project #          Amount        Vendor / Reason 

   07.23  $3,825.50   Puget Sound Surfaces – Restroom Vinyl Replacement – FS 
   32.23  $819.75   Evergreen Technologies – Technology Updates – SW 
   33.23  $135,405.14   Safe Haven – Security Film Installation – PR 
   35.23  $111,728.69   Safe Haven – Security Film Installation – MP 
   47.23  $1,381.55   Evergreen Technologies – Denon Upgrade – DO Boardroom 
   68.23  $1,169.99   South Sound Fire &amp; Security – Starlink Dialer Installation  
      – MP 
   76.23  $733.83   INSI – Portable 20 Cable Drop Installation – YHS 
   77.23  $1,191.37   Western Entrance – ADA Door Programming – YHS 
   90.23  $8,057.83   Hermanson Co LLP – Heating Coupling Replacements –  
      YHS 
   92.23  $2,289.84   NWAP, Inc. – Operable Partition Repair – YHS 
   94.23  $594.01   Drain – Pro- Alarm Service Call – MK 
   95.23               $368.89   South Sound Fire &amp; Security – Starlink Dialer Service  
      Call – FS 
   97.23              $993.17   Cascade Fire &amp; Security – Service Call/ Dry Head  
      Replacement – MK 
 
  102.23  $1,080.46   Drain- Pro – Septic Alarm Panel Troubleshoot– MK 
  103.23  $1,072.03   Hermanson Co LLP – Technology Data Air Repair – YMS 
  104.23  $1,615.13   Hermanson Co LLP – Boiler #1 Service Call – YHS 
 

I 7. Financial Reports 
   
I 8. Student Enrollment Report 
  May 2024 5823 HC 5624.03 FTE (48.03 > 5576.00) 
  Apr 2024 5802 HC 5620.51 FTE (44.51 > 5576.00)    
  May 2023 5544 HC  
 
I 9. Board Comments 
 
I 10. Superintendent’s Report 
 
A 11. Adjourn 
 
 
Next Board Meeting:  June 6, 2024 – 6:00 p.m.  – District Awards Night 

             Location: Yelm High School - PAC 
 

Individuals with disabilities who may need a modification to participate in a meeting should contact the Superintendent’s Office no later 
than three days before a meeting so that arrangements for the modification can be made. 
A= Action  I= Information  D= Discussion 

YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS0 TITLE IX/RCW28.A.640 AND SECTION 504/ADA REQUIREMENTS.   
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MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, March 28, 2024 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson, Mark Rohwedder, Casey Shaw 
 
ADMINISTRATION PRESENT 
Jeff Adams, Dee Dee Buckingham, Jennifer Carrougher, Ellen Cavanaugh, Kurt Fourre, Chris 
Hansen, Kendall McNutt, Jason Roberts, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Debbie Edwards called the Regular Business Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Board Recognition 
 
 Wrestling State Champions 
 Superintendent Chris Woods presented certificates to Madisyn Erickson and Jonah Smith. 
 

Lifelong Learner – Recognizing instructional staff members who actively pursue     
professional development opportunities and embody a growth mindset. 
 

 Director of Student Learning Kendall McNutt presented to the nominees: 
Fort Stevens Elementary 

Brittany Meyer 
Mill Pond Elementary 

Megan Wolfe 
Lackamas Elementary 
Krishanna Armstrong 

McKenna Elementary 
Liann Arnold 

Prairie Elementary 
Kevin Kier 

Southworth Elementary 
Georgia Skewis 

Ridgeline Middle School 
Laura Huseth 

Yelm Middle School 
Kyle Greenwood 

Yelm High School 
Tim Gugerty 

 
 Paraprofessional Certificate of Achievement – Awarded to papaprofessionals who have 
 earned and submitted their General Paraeducator Certificate. 
  
 Director of Student Learning Kendall McNutt presented to the nominees:  

Fort Stevens Elementary 
Mary Dewees, Tanya 

Drath, Elizabeth 
MacMayburns, Deborah 

Martin, Tania Stair & 
Renee’ Zahn 

Yelm Middle School 
Crystal Anderson, 

Samatha Abeyta, Tawnya 
Gay, Dawna Hansen-

Murray & Crystal Marquez  
 

Lackamas Elementary 
Jennifer Ruppert, Casimira 

Viveros & Yevett Watts 

McKenna Elementary 
Anna Flott, Cynthia Barber, 
Suzanne Erb, Heidi Kellem 

& Linda Sell 

Mill Pond Elementary 
Vivian Fulkerson, Jill 
Thomforde & Heather 

Mortensen  
 

Southworth Elementary 
Faith Doyle, Christine 

Kimble, Nikita Little, Tami 
Thomas, & Rhonda 

Whitmore 
Ridgeline Middle School 
Petra Camin, Marjie Hicks 

& Kimberly Muir 

Prairie Elementary 
Shelley Lunsford 

Yelm High School 
Kathi Hicks 
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Community Comments  
Comments were presented by Ashley Brooks. 
 
SCHOOL BOARD MINUTES – APPROVED 
February 22, 2024 – Regular Business Meeting 
March 14, 2024 – Study Session/Business Meeting 
M/Bill Hauss; S/Denise Hendrickson; Motion carried unanimously. 
 
NEW BUSINESS  
 
INDIVIDUAL CONTRACTS – APPROVED 
NEW HIRES  POSITION  EFFECTIVE 
Aryal Bennett Transportation Bus Driver 3/25/2024 
Thora McReynolds Transportation Bus Driver 3/11/2024 
Alyssa Yerxa Transportation Bus Driver 3/11/2024 

  
LEAVE OF ABSENCE 
No Report 
 
RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Sarah Augustine MK/LK Teacher Music Resignation 8/31/2024 
Susan Bawn MK/LK/MP Teacher Art Retirement 6/30/2024 
Tami Beach PR Principal  Resignation 6/30/2024 
Amy Earley YHS Coach Assnt. Girls Wrestling Resignation 3/18/2024 
Lisa Ellis YHS Coach Head Girls Wrestling Resignation 3/18/2024 
Lowell Jons PR Teacher 4th Grade Resignation 8/31/2024 
Mykaila Reach YHS Coach Assnt. Girls Wrestling Resignation 3/18/2024 
Michael Riley YMS Coach Head Football Resignation 3/29/2024 
Renee’ Zahn FS Para Instructional  Retirement 8/31/2024 
 
STAFFING CHANGES 
No Report 
Stipends/Supplemental Contracts 
$134,237.00 

 M/Denise Hendrickson; S/Mark Rohwedder; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS – APPROVED 
American Heart Assoc., PE Supplies SW ........................................................................... $350.00 
Stewarts Meats, Sports Medicine YHS ............................................................................... $120.00 
Walmart, Educator Rising YHS .......................................................................................... $130.00 
William Sargent, Scrunchies for Educator Rising YHS ............................................... FMV $300.00 
Shon Torres, Library Books YHS` ........................................................................... FMV $1,190.00 
Fort Stevens Booster Club, Student Activities FS ............................................................... $379.67 
Fort Stevens Booster Club, 4th Grade Digi Blocks FS ......................................................... $106.00 
Suburban Propane, Sports Medicine YHS ......................................................................... $360.00 
Nisqually Markets, Sports Medicine YHS ........................................................................... $360.00 
Tactical Security, Sports Medicine YHS ............................................................................. $360.00 
Feller Bros Painting, Sports Medicine YHS ........................................................................ $650.00 
Twin Star CU – Safeway Branch, Educator Rising Convention YHS .................................. $500.00 
M/Bill Hauss; S/Denise Hendrickson; Motion carried unanimously. 
 
OUT OF DISTRICT TRAVEL – APPROVED 

1. YHS Youth Legislature, May 8-11, 2024, Olympia, WA, to participate in a statewide mock congress 
event, 13 students and 1 chaperone. 
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2. YHS Choir, April 17-19, 2024, CWU and Tri-Cities, to participate in performances and a competition, 
62 students and 4 chaperones.  

M/Mark Rohwedder; S/Denise Hendrickson; Motion carried unanimously. 
 
TRANSPORTATION UPDATE 
Director of Transportation Jeff Adams provided an update on the current fleet status, drivers, and 
the updated training program. 
 
POLICY REVISIONS – APPROVED 
Second Reading – For Approval 
2410 High School Graduation Requirements – Revision 
2410P High School Graduation Requirements - Revision 
M/Bill Hauss; S/Mark Rohwedder; Motion carried unanimously. 
 
RESOLUTION 07-23-24 – REDUCED EDUCATION PLAN – APPROVED 
Superintendent Chris Woods and Chief of Finance and Operations Jennifer Carrougher presented the  
Reduced Education Plan and answered questions from the board members. 
M/Mark Rohwedder; S/Denise Hendrickson; Motion carried unanimously. 
 

 VOUCHERS AND PAYROLL - APPROVED 
A. General Fund # 70149261 – 70149425 $1,734,714.62 
B. ASB Fund # 70409446 - 70409470 $63,576.22  
C. Capital Projects Fund # 70501710 - 70501715 $109,676.24 
D. AP ACH # 11230003 – 222100154 $2,919.99 
E. February Payroll  $6,515,771.06 

M/Bill Hauss; S/Denise Hendrickson; Motion carried unanimously. 
 
FACILITIES REPORT – APPROVED 
Director of Facilities Chris Hansen presented the public works voucher for board approval. 
Public Works: 
Project #            Amount                    Vendor/Reason 
125.22  $1,181.94  Intracommunication Network Sys. Inc. – Technology Update 

     YES 
42.23  $287.01  Intracommunication Network Sys. Inc. – Data Drop Repair –  
      PR 
55.23  $874.40  Tree-Tech – Tree Removal Services – RMS  
56.23  $925.23  SME Solutions – Service Diesel Pump 1 – TRANS 
58.23  $4,398.96  Cascade Fire & Security – Emergency Pipe Repair – MK  
62.23  $459.04  Generation Glass Co. Inc. – P6 Broken Unit Replacement –  
      FS 
64.23  $1,167.85  South Sound Fire & Security – Starlink Dialer Installation –  
      YES 
65.23  $583.92  South Sound Fire & Security – Starlink Dialer Installation –  
      DO 
73.23  $494.04  Intracommunication Network Sys. Inc. – CCTV Light Pole  
      Repair – SW 
75.23  $1,167.85  South Sound Fire & Security – Starlink Dialer Installation –  
      SOC 
78.23  $741.47  Electrocom – Call Switch Repair – YHS 
79.23  $487.47  Electrocom – Clock Repair - FS 
M/Denise Hendrickson; S/Mark Rohwedder; Motion carried unanimously.  
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FINANCIAL REPORTS  
Chief of Finance and Operations Jennifer Carrougher presented an update on the fund balance. 
 

 STUDENT ENROLLMENT REPORT 
 Mar 2024 5843HC 5662.19 FTE (86.19 > 5576.00) 

Feb 2024 5864 HC 5682.33 FTE (214.33 > 5468.00) 
 Mar 2023 5574 HC 

 
BOARD COMMENTS 
Board members commented on:  

• What a great job the district is doing despite the state funding 
• Excited to see all the positive things happening in our transportation department. 

 
Student Representative commented on: 

• Sports Medicine attended a competition in California and placed 5th. Three students 
qualified for Nationals. 
 

SUPERINTENDENT’S REPORT 
Superintendent Chris Woods commented on: 

•  Transfer requests – many will be denied due to classes/and or programs being full. 
o They will have the option to re-apply in August. 
o Requirements will be tightened up – students must be in good standing in 3 

areas: grades, attendance and discipline. 
• Did a levy presentation at the Lions Club and Yelm City Council meeting. 
• Thank you to Teri Melone for all her work on the levy web page. 
• Thank you to citizens group – they have been everywhere providing levy information 

and are doing a great job! 
 
ADJOURNMENT – 7:15 p.m. 
 
 
 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 
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MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, April 18, 2024 
 

BOARD MEMBERS PRESENT 
Bill Hauss, Denise Hendrickson, Mark Rohwedder, Casey Shaw 
 
ADMINISTRATION PRESENT 
Holly Ackerman, Tami Beach, Kaiya Burgess, Lisa Cadero-Smith, Jennifer Carrougher, Ellen 
Cavanaugh, Curtis Cleveringa, Sandy Conradi, Lisa Crowell, Kurt Fourre, Becky Fowler, Chris 
Hansen, Jodi Jarmin, Jeri Lipe, Kendall McNutt, Teri Melone, Shannon Powell, Anthony 
Quichocho, Traci Schultz, Starla Watson, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
Vice President Denise Hendrickson called the Regular Business Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Board Recognition 
 
 Volunteers of the Year 
 Principals recognized volunteers of the year:  

Fort Stevens Richard Allen 
Lackamas Lety Music 
McKenna Kayla Willis 
Mill Pond Marissa Roberts 
Prairie Lisa Thomas 
Southworth Jabeth Schaffer 
RMS Jennifer Foote 
YMS Cody Hutcheson 
YHS Courtney Hickman 

 
Paraeducator Excellence – Honoring paraeducators for their exceptional contributions to 
student learning and school culture, going beyond their scope of work. 
 

 Assistant Superintendent Lisa Cadero-Smith presented the nominees: 
Fort Stevens Elementary 

Amanda Payne 
Mill Pond Elementary 
Kimberly Edmondson 

Lackamas Elementary 
Casimira Viveros & Yevett 

Watts 
McKenna Elementary 
Suzanne Erb & Ashley 

Dryden 

Prairie Elementary 
Jacob Jansen & Melinda 

Fox 

Southworth Elementary 
Marjorie Hyatt 

Ridgeline Middle School 
Regina Baesen & Miranda 

Dries 

Yelm Middle School 
Jessica Diamond 

Yelm High School 
Holly Fraser 
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Excellence in Action – Recognizing Food Service and Grounds staff for their positive  
 contribution to students, staff, and families.  
  

Assessment Director Kurt Fourre presented the nominees:  
Food Service 

Paul Yarkosky – MK 
Tina Sparks - YMS 

Grounds Team 
Kannon Iverson, Katie Schneider, Shane 

Rutledge, Kyle Jansen, Ryan Walser, 
Josiah Couch & Dennis Helling 

 
Community Comments  
Comments were presented by Ashley Brooks. 
 
NEW BUSINESS  
 
INDIVIDUAL CONTRACTS – APPROVED 
NEW HIRES  POSITION  EFFECTIVE 
Sage Ehrlick OSS Licensed Practical Nurse 4/8/2024 
Madita Madera Transportation Bus Driver 4/15/2024 

  
LEAVE OF ABSENCE 
No Report 
 
RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Thaddeus Aalona YHS Coach Assnt. Boys Basketball Resignation 3/26/2024 
Melanie Anderson YHS Coach Assnt. Dance Resignation 3/26/2024 
Kristine Bassett RMS Coach Assnt. Boys Basketball Resignation 3/26/2024 
Rebecca Bingham RMS Teacher ELA  Resignation 6/30/2024 
Daniel Caldwell YHS Coach Assnt. Flag Football Resignation 3/26/2024 
Jamie Connally YMS Coach Assnt. Boys Basketball Resignation 3/26/2024 
Carolyn Cornwall YHS Coach Assnt. Drama Resignation 3/26/2024 
Kelly Cornwall YHS Coach Assnt. Drama Resignation 3/26/2024 
Kristine Duquet SW Licensed Practical Nurse Resignation 6/14/2024 
Jesse Elisalda RMS Coach Assnt. Soccer Resignation 3/26/2024 
Richard Flores RMS Coach Assnt. Boys Basketball Resignation 3/26/2024 
Richard Flores YHS Coach Assnt. Boys Basketball Resignation 3/26/2024 
Tabatha George YMS Coach Assnt. Soccer Resignation 3/26/2024 
Konni Hansen RMS Coach Assnt. Soccer Resignation 3/26/2024 
Hailey Hardwick YMS Paraeducator SPED Program Resignation 4/12/2024 
Jaqueline Hawkins YMS Coach Assnt. Boys Basketball Resignation 3/26/2024 
Haylee Hawks YHS Coach Assnt. Girls Basketball Resignation 3/26/2024 
Emma Johnson YMS Coach Assnt. Soccer Resignation 3/26/2024 
Stacie Lovato YHS Coach Assnt. Dance Resignation 3/26/2024 
Andrew Macdonald RMS Coach Assnt. Boys Basketball Resignation 3/26/2024 
Steven Miskimens YHS Coach Assnt. Boys Basketball Resignation 3/26/2024 
Kylie Mullins YHS Coach Assnt. Girls Basketball Resignation 3/26/2024 
Jennifer Sleeman YHS Coach Head Girls Basketball Resignation 3/26/2024 
Timothy Tsugawa YHS Coach Assnt. Girls Basketball Resignation 3/26/2024 
Kennedy Villeses YHS Coach Assnt. Cheer Resignation 3/26/2024 
Cortney Walton YHS Coach Assnt. Bowling Resignation 3/26/2024 
Michael Ward YMS coach Assnt. Boys Basketball Resignation 3/26/2024 
STAFFING CHANGES 
Rebeca Fowler Assistant Principal to Mill Pond Principal 7/1/2024 
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Stipends/Supplemental Contracts 
$73,447.00 

 M/Mark Rohwedder; SBill Hauss; Motion carried unanimously. 
 
ACCEPTANCE OF GIFTS – APPROVED 
YHS Connects Booster Club, Art Club YHS ....................................................................... $500.00 
YHS Connects Booster Club, Band YHS  ........................................................................... $548.00 
Edwards Jones (Pam Ferris), Educator Rising YHS ........................................................... $100.00 
Yelm Linked Churches, Catered Lunch Transportation ........................................... FMV $1,000.00 
Cheryl Brown, CPR Mannequins YHS ....................................................................... FMV $300.00 
Yelm Family Medicine, Sports Medicine YHS..................................................................... $360.00 
Rotary Club of Yelm, Educator Rising, YHS ....................................................................... $100.00 
Gamer Graph-X, Sports Medicine Shirts, YHS ........................................................... FMV $195.05 
M/Bill Hauss; S/Mark Rohwedder; Motion carried unanimously. 
 
OUT OF DISTRICT TRAVEL – APPROVED 

1. Military Connected Student Panel, July 28-31, 2024, Washington DC, to participate in the Military 
Child Education Coalition Global Summit, 4 students and 4 chaperones. 

2. YHS Sports Medicine, May 31-June 2, 2024, Las Vegas, NV, to compete in the Anatomage National 
Tournament, 4 students and 1 chaperone.  

 M/Mark Rohwedder; S/Bill Hauss; Motion carried unanimously. 
 

 VOUCHERS AND PAYROLL - APPROVED 
A. General Fund # 70149471 – 70149680 $1,163,505.27 
B. ASB Fund # 70409484 - 70409521 $49,812.96  
C. Capital Projects Fund # 70501716 - 70501720 $138,842.26 
D. AP ACH # 11230004 – 222100155 $565.73 
E. March Payroll  $6,631,144.26 
M/Bill Hauss; S/Mark Rohwedder; Motion carried unanimously. 

 
FACILITIES REPORT – APPROVED 
Director of Facilities Chris Hansen presented the public works voucher for board approval. 
Public Works: 
Project #            Amount                    Vendor/Reason 
08.23  $68,222.13  Safe Haven – Security Film Installation – LK 
09.23  $124,603.03  Safe Haven – Security Film Installation – MK  
10.23  $215,986.82  Safe Haven – Security Film Installation – SW  
24.23  $1,729.60  Generation Glass Co – P1 Window Replacement – PR  
44.23  $6,818.68  Drain Pro – Septic Pumping Service – SW  
82.23  $2,088.57  Hermanson Co LLP – Repair Pump 1 Leak – LK 
83.23  $1,927.82  Hermanson Co LLP – Data Air Unit Repair – YMS  
84.23  $773.99  Hermanson Co LLP – Chilled Water Pump Service Call –  
      YHS 
86.23  $458.34  Generation Class Co – P2 Window Replacement – PR  
88.23  $295.11  South Sound Fire & Security – Security System Service Call 

     YHS 
89.23   $1,167.85  South Sound Fire & Security – Starlink Dialer Installation –  
      RMS 
91.23  $1,415.52  Hermanson Co LLP – Boiler 1 Repair – YHS  
93.23  $1,093.28  SME Solutions – Fuel Station Repairs - TRANS 
M/Mark Rohwedder; S/Bill Hauss; Motion carried unanimously.  
 
FINANCIAL REPORTS  
No additional report. 
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 STUDENT ENROLLMENT REPORT 
 Apr 2024 5802 HC 5620.51 FTE (44.51 > 5576.00) 

Mar 2024 5843 HC 5662.19 FTE (86.19 > 5576.00) 
Apr 2023         5560 HC 
   
BOARD COMMENTS 
Board members commented on:  

• Congratulations to the students that will attend the DODEA conference. 
• Thank you, Ashley Brooks and the Citizens for Support of Yelm Schools team, for all 

your efforts. 
• Thank you volunteers! 

 
Student Representative commented on: 

• Congratulations to all the volunteers. 
 

SUPERINTENDENT’S REPORT 
Superintendent Chris Woods commented on: 

• Our district has been awarded the Military Purple Star Award, one of 12 districts in 
Washington 

• Senior Rio Slevin has been named as a semifinalist as a US Presidential Scholar 
• During the Levy Forums there were three things we wanted to accomplish: 

o Share factual information. 
o Build trust. 
o Transparency 

 
ADJOURNMENT – 6:50 p.m. 
 
 
 
Respectfully submitted by: Approved by: 
 
  
Secretary to the Board Board President 

 



Yelm Community Schools, District No. 2 
107 First Street North • Yelm, WA 98597 • (360) 458-1900 • www.ycs.wednet.edu 

 
MINUTES 

of a Special Meeting of the Board of Directors 
 

Thursday, May 2, 2024 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson 
 
STUDENT REPRESENTATIVES PRESENT 
Lucia Mohrweis 
 
ADMINISTRATION PRESENT 
Dee Dee Buckingham, Lisa Cadero-Smith, Jennifer Carrougher, Kurt Fourre, Teri Melone, Chris 
Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Debbie Edwards called the Special Meeting to order at 6:00 p.m. 
 
AUDIENCE 
Community Comments – No Comments 

 
REDUCED EDUCATION PLAN 
Superintendent Chris Woods first thanked the Citizens for Support of Yelm Schools group for all 
their efforts on the levy election. He then presented the budget reduction process and timeline: 

• May 2 – Special Board Meeting – Budget Reduction Process 
• May 3 – Levy vote will be certified 
• May 3 – Staff and community survey 
• May 7 – Meeting with association leaders 
• May 9 – Board meeting, vote on reduction in force plan 
• May 13 – Staff and community budget survey closes 
• May 16 – Staff and community forum 

Collective Bargaining Agreement Requirements: 
• May 15 – Yelm Education Association (YEA) 
• May 29 – Public School Employees (PSE) 
• May 31 – Yem Association of Educational Office Professionals (YAEOP) 
• Coaches, Administrators and Exempt Employees – No required timeline 

 
ADJOURNMENT – 6:36 p.m. 
 
 
 
Respectfully submitted by: Approved by: 
  
  
Secretary to the Board Board President 
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MINUTES 

of a Regular Meeting of the Board of Directors 
 

Thursday, May 9, 2024 
 

BOARD MEMBERS PRESENT 
Debbie Edwards, Bill Hauss, Denise Hendrickson, Mark Rohwedder, Casey Shaw 
 
STUDENT REPRESENTATIVES PRESENT 
Damian Aalona, Mason Embrey, Lucia Morhweis 
 
ADMINISTRATION PRESENT 
Erin Bayer, Dee Dee Buckingham, Kaiya Burgess, Lisa Cadero-Smith, Jennifer Carrougher, 
Ellen Cavanaugh, Curtis Cleveringa, Sandy Conradi, Charles Cook, Lisa Crowell, Craig Curry, 
Becky Fowler, Jodi Jarmin, Shannon Powell, Chris Woods 
 
CALLED TO ORDER/PLEDGE OF ALLEGIANCE 
President Debbie Edwards called the Regular Business Meeting to order at 6:00 p.m. She 
announced the floor was being given to Director Mark Rohwedder.  Director Mark Rohwedder 
announced he was resigning his position as Director of District 1 effective immediately. 
 
NEW BUSINESS  
 
INDIVIDUAL CONTRACTS – APPROVED 
NEW HIRES  POSITION  EFFECTIVE 
No Report 
 
LEAVE OF ABSENCE 
No Report 
 
RESIGNATIONS/RETIREMENTS/TERMINATIONS 
Susan Buchmiller MK Teacher Title/LAP Resignation 8/31/2024 
Kay Caldwell MP Teacher Reading Intervention Retirement 8/31/2024 
Chris Fowler MP Paraeducator Instructional` 1 Year Only 4/19/2024 
Cynthia Freshour Johnson PR Teacher 3rd Grade Retirement 8/31/2024 
Cyrus Platt YHS Coach Assistant Football Resignation 4/24/2024 
Michael Riley YMS Coach Head Boys Basketball Correction 3/28/2024 
Eric Salter RMS Teacher Special Ed Resignation 6/30/2024 
Amy Ziesemer PR Teacher Kindergarten Resignation 6/30/2024 
 
STAFFING CHANGES 
Holly Ackerman Assistant Principal to PR Principal 7/1/2024 Position Change 

 M/Denise Hendrickson; S/Bill Hauss; Motion carried unanimously. 
 
OUT-OF-DISTRICT TRAVEL – APPROVED 

1. YHS Drama Club to Indiana University, Bloomington, IN, June 23-28, 2024, to 
participate in workshops and competition, 2 students and 1 chaperone. 

2. YHS Band to Forest Grove, OR, May 23=25, 2024, to participate in Music in May, 10 
students and 1 chaperone. 

3. YHS FBLA to Orlando, FL, June 28-July 2, 2024, to participate in FBLA Nationals, 2 
students and 1 chaperone. 
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M/Bill Hauss; S/Casey Shaw; Motion carried unanimously. 
 
STUDY SESSION 
RIDGELINE MIDDLE SCHOOL SPOTLIGHT 
Ridgeline Principal, Craig Curry and AVID Teacher Daryn Walter and 4-7th grade AVID students 
presented on what AVID is and the positive impacts it is having. 
 
INTERVIEWS FOR STUDENTS ON GOVERNING BOARDS 
School board members interviewed 6 candidates. 
 
EXECUTIVE SESSION – 6:53 p.m. 
President Debbie Edwards recessed the regular meeting at 6:53 p.m. for an executive session to 
evaluate the qualifications of candidates for appointment to the school board. She said the 
executive session would last approximately 15 minutes, and would return to the regular session 
upon their return from the executive session. 
 
RETURN TO REGULAR SESSION – 7:08 p.m. 
President Debbie Edwards call the meeting back to order at 7:08 p.m. She announced that the 
board was returning from an executive session where they evaluated the qualifications of the 
candidates for appointment to the school board. 
 
SELECTION OF STUDENTS ON GOVERNING BOARDS – APPROVED 
Superintendent Chris Woods announced the students to serve on the board as follows: 
Hannah Hiiva – Junior Representative 
Sofie Miera – Junior Representative 
Kailey Slevin - Junior Representative 
M/Denise Hendrickson; S/Casey Shaw; Motion carried unanimously. 
 
AUDIENCE 
Community Comments – Comments were presented by Kathryn Cullum, Cassandra Rorie, 
Malinda Poirer and Tasha Johnson. 
 
RESOLUTION 08-23-24 – REDUCED EDUCATION PLAN – REDUCTION IN FORCE FOR YEA 
AND PSE – ADDENDUM ADDED AND APPROVED 
Addendum A – During the creation of the Reduced Education Plan, we had conversations with 
PSE union leaders with a goal of classifying staff in accordance with the CBA Schedule A (salary 
schedule). This was intentional in order to impact as few staff as possible throughout this process 
of reductions. We could not come to an agreement prior to the board meeting, so we are adding an 
additional 15 transportation staff and 47 paraprofessionals to the list. The additional list of staffing 
that will be impaced without this agreement was attached to the addendum.  
M/Denise Hendrickson; S/Bill Hauss; Motion carried unanimously.  
Resolution approval - M/Bill Hauss; S/Casey Shaw; Motion carried unanimously. 
 

BOARD COMMENTS 
Board members commented on:  

• We need to stand together, this division is not something we ever expected to see. 
• Thank you, Mark Rohwedder for your years of service to Yelm Community Schools 

 
Student Representative commented on: 

• Congratulations to the new student representatives. 
• We have a very strong community and will get through this. 

 
SUPERINTENDENT’S REPORT 
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Superintendent Chris Woods commented on: 
• Thank you to all the student representative candidates. 
• Thank you, Mark Rohwedder, you have always been an advocate for kids. 
• The budget cutting process is difficult and I am not an expert. I appreciate all your 

comments and honesty. 
 

ADJOURNMENT – 7:54 p.m. 
 
 
 
 
 
Respectfully submitted by: Approved by: 
  
  
Secretary to the Board Board President 

 



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

DATE OF BOARD MEETING: May 23, 2024

LAY OFFS:
First Name Last Name Location Title Date Comments

CRYSTAL ANDERSON YMS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

WHITNEY ANSONS FT SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KARA BARB FT SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

EDWARD BARRIO III YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

EDEN BATARAO FT SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

LISA BECRAFT PR INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

MAYA BENBROOK YMS/RMS COMMUNITY OUTREACH 6/17/2024 RIF - LAY OFF

ARYAL BENNETT TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

KORINE BLAND LK INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KATHI BLISS MP SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ANGELIQUE BOESSEN RMS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ZACHARY BRATTON FACILITIES CUSTODIAN (4 HOURS) 8/31/2024 RIF - LAY OFF

CHEYENNE BROWNELL FACILITIES CUSTODIAN (8 HOURS) 8/31/2024 RIF - LAY OFF

JETTIE BYRD PR SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KATELYN CARLSON YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

HAROLD CHURCH TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

DENISE COLLETTE LK INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ANNE CONE PR INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

CHARLES CONFER FACILITIES CUSTODIAN (8 HOURS) 8/31/2024 RIF - LAY OFF

LORI COOK FACILITIES CUSTODIAN (8 HOURS) 8/31/2024 RIF - LAY OFF

JOY CORNELIUS YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

JOSIAH COUCH FACILITIES GROUNDS 8/31/2024 RIF - LAY OFF

CHRISTINA COX FT INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

BRIANNA CUNNINGHAM MK SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

MELANIE CURTIN MP SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

JESSICA DIAMOND YMS INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

MIRANDA DRIES RMS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KIMBERLY EDMONDSON MP INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

MISTY ESTRADA TRANSPORTATION VAN DRIVER 6/17/2024 RIF - LAY OFF

CHASEN FERRIS FACILITIES CUSTODIAN (8 HOURS) 8/31/2024 RIF - LAY OFF

JOSHUA FINDLEY TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

PAULINA FLORES HERNANDEZ YHS INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ANNA FLOTT MK INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KATHLEEN FOILES FACILITIES CUSTODIAN (4 HOURS) 8/31/2024 RIF - LAY OFF

JEREMY FRANCO SW SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ALEXIS FRODESEN RMS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

SCOTT GALLUP TRANSPORTATION DISPATCHER 6/17/2024 RIF - LAY OFF

NATALY GREEN PR SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

TURKOGLU GULSUM YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF
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SARAH HANNAH RMS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KELLI HANSEN FT SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

TERESA HENRY PR SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

FANI HERNANDEZ MK/MP INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

REBECCA HOWARD MK SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KETURAH HUDGINS MP SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

RACHELLE HUDSON MP SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

RACHEL HUSTED PR SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ADELA INTERIANO RMS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

JACOB JANSEN PR SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KYLE JANSEN FACILITIES GROUNDS 8/31/2024 RIF - LAY OFF

BRITTNEY JENSEN YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ERICA KAUTZ YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

HEIDI KELLEM MK INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

JESSICA KEYES PR SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

SABRINA KEYES FT INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

BRANDY KILE SW SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

NYAH KNIGHT TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

BRENDA LEONARD MP SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

MADERA MADITA TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

RHONDALEE MAHER YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

JULIE MOLLOY TRANSPORTATION VAN DRIVER 6/17/2024 RIF - LAY OFF

JEANIE MARSH MP SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

NICOLE MATHIS YHS CAREER CENTER SPECIALIST 6/17/2024 RIF - LAY OFF

CORINA MCMICHEAL YMS/RMS INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

THORA MCREYNOLDS TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

JULIE MOLLOY TRANSPORTATION VAN DRIVER 6/17/2024 RIF - LAY OFF

ASHLEY MOORE MP SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

RACHEL MOORE TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

DARCELLE NEVATT MP SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

CHENOA NICHOL LK INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

DONNA NICOMETI TRANSPORTATION BUS ASSISTANT 6/17/2024 RIF - LAY OFF

KAATLIN OGLETREE TRANSPORTATION BUS ASSISTANT 6/17/2024 RIF - LAY OFF

MELISSA OSSO TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

CAITLYNN OVERMAN SW SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

TAYLOR PALMIER SW SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

CORRINDA PARKIN MK SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

AMANDA PAYNE FT INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

SHEILA POLASCHEK YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

EMMA PROFFIT PR SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

CLAUDIA QUAITES FT SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

JACQUELINE REAVES TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

LAURA REUBENKING MK SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KELCEY RHODES RMS INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

BEVIN RILEY FT INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF
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RAQUEL ROCHA SILVA NETO RMS INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

CHRISTINE RONQUILLO YHS COMMUNITY OUTREACH 6/17/2024 RIF - LAY OFF

BRANDI RUFF TRANSPORTATION BUS ASSISTANT 6/17/2024 RIF - LAY OFF

JASON RUGER RMS ISS 6/17/2024 RIF - LAY OFF

WILLIAM RYDALCH IT DISTRICT COMPUTER TECH. 8/31/2024 RIF - LAY OFF

JENNIFER RYLE MP INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

LAURIE SHACKELFORD YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ROBERT SMITH TRANSPORTATION VAN DRIVER 6/17/2024 RIF - LAY OFF

LILITH SORENSEN PR SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

TORI STILLWELL MK SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

EMILY THOMPSON MP INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

DANIEL TOBIN FACILITIES CUSTODIAN (4 HOURS) 8/31/2024 RIF - LAY OFF

JENNIFER TVETEN LK SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

KELLI UPTON TRANSPORTATION BUS ASSISTANT 6/17/2024 RIF - LAY OFF

EMIL VOLLMER JR TRANSPORTATION VAN DRIVER 6/17/2024 RIF - LAY OFF

RYAN WALSER FACILITIES GROUNDS 8/31/2024 RIF - LAY OFF

JEFFREY WARNER YHS SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

MEGAN WATSON YHS GRADUATION SPECIALIST 6/17/2024 RIF - LAY OFF

SILVUS WEBSTER TRANSPORTATION BUS ASSISTANT 6/17/2024 RIF - LAY OFF

JANNEDEIGH WILSON SW SPED PROG. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

SILKE YABSLEY SW INSTRUCT. PARAEDUCATOR 6/17/2024 RIF - LAY OFF

ALYSSA YERXA TRANSPORTATION BUS DRIVER 6/17/2024 RIF - LAY OFF

STAFFING CHANGES:
First Name Last Name From To Date Comments

SAMANTHA ABEYTA 6.5 hours 6.0 hours 9/3/2024

REGINA BAESEN 6.5 hours 6.0 hours 9/3/2024

CYNTHIA BARBER 6.5 hours 6.0 hours 9/3/2024

SHELLI BECKTOLD 6.5 hours 6.0 hours 9/3/2024

BRIAN BRODZINSKI 6.5 hours 6.0 hours 9/3/2024

PETRA CAMIN 6.5 hours 6.0 hours 9/3/2024

STEPHANIE CLARY 6.5 hours 6.0 hours 9/3/2024

SONJA COX 6.5 hours 6.0 hours 9/3/2024

MARY DEWEES 6.5 hours 6.0 hours 9/3/2024

MISTY DORE 6.5 hours 6.0 hours 9/3/2024

FAITH DOYLE 6.5 hours 6.0 hours 9/3/2024

TANYA DRATH 6.5 hours 6.0 hours 9/3/2024

LUANN EASLEY 6.5 hours 6.0 hours 9/3/2024

KARMEN EDWARDS 6.5 hours 6.0 hours 9/3/2024

SUZANNE ERB 6.5 hours 6.0 hours 9/3/2024

ANNE FORD 6.5 hours 6.0 hours 9/3/2024

MELINDA FOX 6.5 hours 6.0 hours 9/3/2024

HOLLY FRASER 6.5 hours 6.0 hours 9/3/2024

FAITH FREDRICKSON 6.5 hours 6.0 hours 9/3/2024

VIVIAN FULKERSON 6.5 hours 6.0 hours 9/3/2024



Personnel Action for Board Approval
Doyla Buckingham

Director of Human Resources

LORRETTA HARDER 6.5 hours 6.0 hours 9/3/2024

DIXIE HARDESTY 6.5 hours 6.0 hours 9/3/2024

KATHI HICKS 7.5 hours 7.0 hours 9/3/2024

LAURA HUSETH 6.5 hours 6.0 hours 9/3/2024

MARJORIE HYATT 6.5 hours 6.0 hours 9/3/2024

PATRICK JOHNSON 6.5 hours 6.0 hours 9/3/2024

STACEY KEYES 6.5 hours 6.0 hours 9/3/2024

CHRISTINE KIMBLE 6.5 hours 6.0 hours 9/3/2024

KIMBERLY KING 6.5 hours 6.0 hours 9/3/2024

LAURIE LANWAY 6.5 hours 6.0 hours 9/3/2024

NIKITA LITTLE 6.5 hours 6.0 hours 9/3/2024

SHELLEY LUNSFORD 6.5 hours 6.0 hours 9/3/2024

ELIZABETH MACMAYBURNS 6.5 hours 6.0 hours 9/3/2024

DEBORAH MARTIN 6.5 hours 6.0 hours 9/3/2024

CARMEN MISKIMENS 6.5 hours 6.0 hours 9/3/2024

KIMBERLY MUIR 6.5 hours 6.0 hours 9/3/2024

DIANE NERI 6.5 hours 6.0 hours 9/3/2024

DIANNE OLSEN 6.5 hours 6.0 hours 9/3/2024

SUZANNE OSUNA 6.5 hours 6.0 hours 9/3/2024

KERRIE PHILLIPS 6.5 hours 6.0 hours 9/3/2024

DEBRA PRIDEMORE 7.5 hours 7.0 hours 9/3/2024

JANNALEE REED 6.5 hours 6.0 hours 9/3/2024

SANDRA RICKER 6.5 hours 6.0 hours 9/3/2024

DENA RIEZINSTEIN 6.5 hours 6.0 hours 9/3/2024

DANIELLE RODGERS 6.5 hours 6.0 hours 9/3/2024

JENNIFER RUPPERT 6.5 hours 6.0 hours 9/3/2024

TAMI SADLER 6.5 hours 6.0 hours 9/3/2024

LINDA SELL 6.5 hours 6.0 hours 9/3/2024

BRADLY SILVIUS 6.5 hours 6.0 hours 9/3/2024

HEATHER SORENSEN 6.5 hours 6.0 hours 9/3/2024

TANIA STAIR 6.5 hours 6.0 hours 9/3/2024

TAMI THOMAS 6.5 hours 6.0 hours 9/3/2024

JILL THOMFORDE 6.5 hours 6.0 hours 9/3/2024

LAURIE TROTTIER 6.5 hours 6.0 hours 9/3/2024

KAREN VEGA SANCHEZ 6.5 hours 6.0 hours 9/3/2024

CASIMIRA VIVEROS 6.5 hours 6.0 hours 9/3/2024

ELIZABETH WAKEMAN 6.5 hours 6.0 hours 9/3/2024

CATHRYN WALSH 6.5 hours 6.0 hours 9/3/2024

YEVETT WATTS 6.5 hours 6.0 hours 9/3/2024

MICHELLE WEISER 6.5 hours 6.0 hours 9/3/2024

RHONDA WHITMORE 6.5 hours 6.0 hours 9/3/2024

ANDREA GRAHAM SPED-PROG PARA CAFÉ. WORK.-FOOD SVC. 9/3/2024

DIXIE HARDESTY HOMEWORK CLUB SPED-PROGRAM PARA 9/3/2024

KRISTEN COLT SPED PROG PARA GROUNDS 9/3/2024
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DATE OF BOARD MEETING: May 23, 2024

NEW HIRES:
First Name Last Name Location Title Date Comments

LEAVES OF ABSENCE:
First Name Last Name Location Title Date Comments
Maya Benbrook Yelm MS Community Outreach 5/20/2024 05/20/2024 - 08/30/2024

RESIGNATIONS/RETIREMENTS/TERMINATIONS:
First Name Last Name Location Title Date Comments

Hannah Baker Ft. Stevens Elem Tchr-3rd Grade 8/31/2024 Resignation

William Benbrook Yelm MS Tchr-Math 8/31/2024 Resignation

William Benbrook Yelm HS Coach-Assnt Football 5/9/2024 Resignation

William Benbrook Yelm HS Coach-Head Strength & Cond. 5/9/2024 Resignation

Gabriel Cadero-Smith Yelm HS Tchr-Math 8/31/2024 Resignation

Winter Clark McKenna Elem Para-SPED LRC 4/29/2024 Resignation

Jordan Coleman District Office Financial Services Manager 5/31/2024 Resignation

Amanda Counts Yelm MS Tchr-Special Education 8/31/2024 Resignation

Katrina Dees Mill Pond Elem Tchr-Kindergarten 8/31/2024 Resignation

Emma Dobbs Ft. Stevens Elem Para-SPED LRC 6/17/2024 Resignation

Michael Finger Southworth Elem Tchr-Kindergarten 8/31/2024 Resignation

Crystal Marquez Yelm MS Para-SPED Program 1:1 6/17/2024 Resignation

Jason Owen Facilities Custodian 5/16/2024 Resignation

Cherylee Rolfe Yelm HS Coach-Head Dance 5/21/2024 Resignation

Alexandria Schuch Ridgeline MS Tchr-Special Education 8/31/2024 Resignation

Deanna Serna-Harrison Mill Pond Elem Elementary Counselor 8/31/2024 Retirement

Stephanie Stockdale Yelm HS-Site Para-SPED Program FLC 9/1/2024 Resignation

STAFFING CHANGES:
First Name Last Name From To Date Comments

REQUESTS FOR WAIVERS FOR TEACHING OUT OF ENDORSEMENT:
First Name Last Name Location Out of Endorsement Subject Date Comments

Thomas Albertson Ridgeline MS Theater 9/5/2023

Ryan Healy Ridgeline MS Theater 9/5/2023



Authorization to Pay Stipends/Supplemental Contracts
2023-24 School Year

Name Location Activity Total Pay Pay in 
Bellard, Abby Office of Student Support Mentor $300.00 May-24
Bonham, Tricia Mill Pond Elem Mentor $1,100.00 May-24
Bremgartner, Justine Yelm MS Mentor $500.00 May-24
Bronemann, Ivy Yelm HS Mentor $4,600.00 May-24
Burgess, Jeffrey Yelm HS Mentor $1,100.00 May-24
Campbell, Esther Mill Pond Elem Mentor $1,100.00 May-24
Cleveringa, Melissa Yelm MS Mentor $500.00 May-24
Dowies, Ruth Fort Stevens Elem Mentor $1,100.00 May-24
Fisk, Sarah Mill Pond Elem Mentor $550.00 May-24
Fossum, Michelle Office of Student Support Mentor $2,100.00 May-24
Freshour Johnson, Cynthia Prairie Elem Mentor $1,100.00 May-24
Garrison, Anna Yelm MS Mentor $1,100.00 May-24
Gathany, Philip Fort Stevens Elem Mentor $1,100.00 May-24
Gonzalez, Veronica Prairie Elem Mentor $500.00 May-24
Greeney, Trisha Mill Pond Elem Mentor $1,100.00 May-24
Harrison, Jordan Southworth Elem Mentor $300.00 May-24
Hawkins, Jacqueline Yelm MS Mentor $500.00 May-24
Jones, Michelle Ridgeline MS Mentor $300.00 May-24
Lambert, Miranda Office of Student Support Mentor $300.00 May-24
Longfellow, Tara Prairie Elem Mentor $150.00 May-24
Lawson, Erinn Fort Stevens Elem Mentor $500.00 May-24
Leach, Marisol Office of Student Support Mentor $800.00 May-24
McCarty, Donna Ridgeline MS Mentor $1,100.00 May-24
McKay, Carol Yelm HS Mentor $3,900.00 May-24
Myers, Tanja Fort Stevens Elem Mentor $1,100.00 May-24
Nontell, Renata McKenna Elem Mentor $500.00 May-24
Palmer, Melissa Southworth Elem Mentor $500.00 May-24
Revoir-Little, Kelleine Yelm HS Mentor $600.00 May-24
Ruger, Julie Prairie Elem Mentor $500.00 May-24
Straus, Jessica Fort Stevens Elem Mentor $1,100.00 May-24
Todisco, Lisa Yelm HS Mentor $500.00 May-24
Trevino, Sandra McKenna Elem Mentor $300.00 May-24
Van Veen, Art Yelm MS Mentor $300.00 May-24
Walsh, Emily Fort Stevens Elem Mentor $1,600.00 May-24
Walter, Daryn Ridgeline MS Mentor $300.00 May-24
Walter, Nikki Fort Stevens Elem Mentor $1,100.00 May-24

TOTAL CERTIFICATED $34,100.00

May 2024



Authorization to Pay Stipends/Supplemental Contracts
2023-24 School Year

TOTAL CLASSIFIED -$               

GRAND TOTAL STIPENDS/SUPPLEMENTAL PAY 34,100.00$    





Yelm Community Schools

2024-25 Summary of Reduced Education Plan – Reduction in Force – YAEOP, Administration, Non-Represented Staff
Reductions due to Levy Failure, Enrollment Decline, Loss of ESSER Funding & Inflationary Factors
These reductions will occur for the 2024-2025 school year in accordance with collective bargaining agreements as applicable

Groups Positions Projected Savings

YAEOP 3.6 $175,000

Administrative Positions 6.0 $780,000

Non-Represented Positions 2.0 $155,000

Contracted Staff 9.0 $855,000

Totals 20.6 $1,965,000

Total District Office Staff Reductions 7.0

Administrative Furloughs 116 days $135,000



List of Staff

OPs

OP I - Facilities 1.0

OP II – Fort Stevens .06

OP II - RMS .5

OP II - YMS .5

OP III – Food Service .5

OP II - Southworth .06

OP II - YHS .25

OPIII - YHS .25

OPII – YHS .375

OPIV- Transportation OP reduced from 260 to 226 days = .13

Administrative

Asst Principal Elementary 2.0

Asst Principal - YHS 1.0

OSL Program Coordinator 1.0

OSS Program Coordinator 1.0 

Asst Director - Facilities 1.0



 Non-Represented

Community Relations 1.0

Native Liaison 1.0

Contracted

SRO 1.0

Social Workers 1.0

Sign Language Interpreters 2.0

BSA’s 5.0

District Office Total 7.0 (included in above and previous YEA RIF plan)

Coaches 3.0

Community Relations 1.0

Native Liaison 1.0

Safety Prog Coordinator 1.0

OSL Program Coordinator 1.0



 

SCHOOL BOARD RESOLUTION FORM 
DUE ANNUALLY BY THE SECOND FRIDAY IN JUNE 

School District Type (select one):       ☒ Public      ☐ Private       ☐ Charter      ☐ Tribal 

School District Name: Yelm Community Schools               Resolution # (optional): 10-23-24    Date: 5/23/2024 

Schools Approved for WIAA Membership: Yelm High School        Ridgeline Middle School    Yelm Middle School 

By action of the 1976 Legislature, each School District Board of Directors may delegate control, supervision, and regulation of any extracurricular 
activity to the WIAA and compensate such entity for services provided. The local SCHOOL BOARD PRESIDENT and SUPERINTENDENT must sign this 
resolution form to indicate that the School Board has approved the Public School District’s or Private School’s membership with the Washington 
Interscholastic Activities Association (WIAA) and as members, these schools will follow the WIAA Rules and Regulations.

 
DELEGATING AUTHORITY TO WIAA 

WHEREAS Chapter 32, Laws of 1975-76, 2nd Ex. Sess. grants authority to each school district board of directors to control, supervise and regulate the 
conduct of interschool athletic activities and other interschool extracurricular activities of an athletic, cultural, social, or recreational nature for 
students in the district. 

WHEREAS Chapter 32, Laws of 1975-76, 2nd Ex. Sess. authorizes school district boards of directors to delegate control, supervision and regulation of 
any of the aforesaid activities to any voluntary, nonprofit entity and to compensate any such entity for services provided subject to the satisfaction 
of certain conditions and approval by the State Board of Education. 

WHEREAS the Washington Interscholastic Activities Association is a voluntary, nonprofit entity which has satisfied the conditions, expressly set forth 
in Chapter 32, Laws of 1975-76, 2nd Ex. Sess. and has further been approved by the State Board of Education in action taken on August 17, 1977. 

WHEREAS the board of directors of directors of the following School District or School being otherwise fully informed of the rules and regulations of 
the Washington Interscholastic Activities Association as approved by the State Board of Education and recognizing that said rules and regulations 
provide for private sponsorship of post-season tournaments for extracurricular activities by WIAA, consent to abide by such rules and regulations. 

NOW THEREFORE, the board of directors of the following School District or School hereby delegates to the Washington Interscholastic Activities 
Association the authority to control, supervise and regulate interschool activities consistent with the rules and regulations of WIAA. The Board of 
Directors retains the right to establish eligibility standards that meet or exceed the rules and regulations of WIAA.

 

INTERSCHOLASTIC OFFICIALS L&I COVERAGE STATEWIDE & MEMBERSHIP BILLING 

Beginning July 1, 1988, interscholastic sports officials were covered by Washington State Labor and Industries via a common rate and payment system 
that eliminated game-by-game calculations and record keeping by school and/or district business offices.  WIAA will guarantee payment of L&I 
premiums for WOA registered officials for all interscholastic activities under WIAA’s jurisdiction and will assess WIAA member schools based on tiered 
billing rates at the same time service fees are billed.  Officials L&I coverage is only in effect for activities in which registered WOA officials officiate, 
and which are authorized and offered by School Board approval and listed on the school’s WIAA membership form.  

Member schools will be billed in August according to the Membership Fee Structure outlined in the handbook of the upcoming school year. Labor 
and Industries (L&I) fees will be included on the bills sent out to each member school at that time. Per Rule 3.6.4:  Member school service and Labor 
and Industries fees are due November 1. Schools that fail to submit service and L & I fees by December 1 will be excluded from participation in regular 
season contests and culminating events until fees are remitted and be assessed a $100.00 late fee. 

 

By signing below the School District Superintendent/Head of School, School Board President (for Public School Districts), and school board members 
agree to the information above for the public school district or private school listed above, on or before the date listed above. 
 
Superintendent/Head of School:   Chris M. Woods  Signature:____________________________    
 
School Board President (if applicable):  Debbie Edwards  Signature:____________________________    































































































































































































































































































































































































































 

 

 
YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 

 

  

MEMORANDUM 
TO: Board of Directors 

FROM: Jennifer Brownell, Purchasing 

DATE: May 23,2024 

SUBJECT:  School Photography RFP 
 
 
 
On April 11, 2024 we issued a Request for Proposal for School Photography Services 
for Schools within the district.   We received three responses - Dorian, Josie 
Photographics, and Lifetouch.  The RFP included a rated scale which provided a 
consistent base for each evaluation. 
 
Our review committee consisted of building level, technology, SIS and business office 
staff. The committee reviewed and rated the three RFP responses and recommends 
Dorian for the 2024-2025 school year.  The contract can be renewed annually upon 
mutual written consent for up to four (4) additional one (1) year terms.  
 
 
 
 
 
 
Action Required 
Recommend to approve. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



• Each response was rated on the following criteria: 
o Quality of Work 
o Proposed Pricing for Standard Photo Packages 
o Value Added Services 
o Completeness of RFP 
o Experience and Years of Service 
o Commission and Support 
o Support Provided for Sites and Families 
o References 

 
• The table below list 1st, 2nd and 3rd choice by committee members.  

 
 JB JC DH KF JM ZM KW MJ 

Dorian 1 2 1 2 1 2 1 1 

LifeTouch 2 1 2 1 2 1 2 2 

Josie 3 3 3 3 3 3 3 3 



















































































































 

 
YELM COMMUNITY SCHOOLS IS AN EQUAL OPPORTUNITY EMPLOYER AND FOLLOWS TITLE IX REQUIREMENTS. 

 

 

360.458.1900 
FAX: 360.458.6178  

107 FIRST STREET NORTH 
 PO BOX 476 

YELM, WA 98597-0476 
www.ycs.wednet.edu

 
 

MEMORANDUM 
TO: Board of Directors 

FROM: Chris Hansen, Director of Facilities  

DATE: May 14, 2023 

SUBJECT: Recommendation to Approve Public Works Projects 

 
 
The following Public Works Projects were completed for acceptance by the Board: 
 
Project #   Amount       Vendor / Reason 
07.23 $3825.50 Puget Sound Surfaces – Restroom Vinyl Replacement – FS  
32.23 $819.75 Evergreen Technologies – Technology Updates – SW  
33.23 $135405.14 Safe Haven – Security Film Installation – PR  
35.23 $111728.69 Safe Haven – Security Film Installation – MP  
47.23 $1381.55 Evergreen Technologies – Denon Upgrade – DO Boardroom  
68.23 $1169.99 South Sound Fire & Security – Starlink Dialer Installation – MP  
76.23 $733.83 INSI – Portable 20 Cable Drop Installation – YHS   
77.23 $1191.37 Western Entrance – ADA Door Programming – YHS  
90.23 $8057.83 Hermanson Co LLP – Heating Coupling Replacements – YHS  
92.23 $2289.84 NWAP, Inc. – Operable Partition Repair – YHS  
94.23 $594.01 Drain – Pro- Alarm Service Call – MK  
95.23 $368.89 South Sound Fire & Security – Starlink Dialer Service Call – FS 
97.23 $993.17 Cascade Fire & Security – Service Call/ Dry Head Replacement – MK  
102.23 $1080.46 Drain- Pro – Septic Alarm Panel Troubleshoot– MK  
103.23 $1072.03 Hermanson Co LLP – Technology Data Air Repair – YMS  
104.23 $1615.13 Hermanson Co LLP – Boiler #1 Service Call – YHS  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I will be available to answer any questions you may have.  
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