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2020-2021 Proposed

Budget Expenditures

Component 2019-2020 2020-2021 Variance: $ % Increase
Administrative $15,148,465 $16,110,121 $961,656 6.35%
Capital $17,368,315 $17,762,875 $394,560 2.27%
Program $101,713,220 $104,528,298 $2,815,078 2.77%

Total $134,230,000\$138,401,294

$4,171,294

Total budget to

$ 40,114,477 other income (state aid, budget increase

$98,286,817 reserves, appropriated fund balance,
tax levy miscellaneous income)
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2020-2021

Revenue Budget

2019-2020 2020-2021 Difference
Miscellaneous Sources $1,527,669 $1,567,000 $39,331
State Aid* 31,228,525 32,605,477 1,376,952
Appropriated Reserves 2,495,000 2,595,000 100,000
Appropriated Fund Balance 2,000,000 2,000,000 0
Payments in Lieu of Taxes 1,347,000 1,347,000 0
Anticipated Property Tax Levy 95,631,806 98,286,817 2,655,011

Total $134,230,000 $138,401,294 $4,171,294

* Budgeted State Aid (based on Governor s Executive budget — 1/2019)
**NYS forecasted increase in State Aid = $266,202 (1/21/20)

5 Source: Governors 2020-21 Executive Budget Proposal — 1/21/20 BAELDWIN
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2020-2021

Changes to Foundation Aid

New 2020-2021 Executive Budget Proposal:
Governor consolidated several aid categories now included in Foundation Aid

2019-20
Aid Categories

Foundation Aid

BOCES

High Cost/Excess Cost
Private Excess Cost
Hardware & Tech
Software/Library/Textbook
Transportation

Building Aid

High Tax Aid
Supplemental Excess Cost

6 Source: Governors 2020-21 Executive Budget Proposal — 1/21/20 BAELDWIN
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2020-2021

Changes to Foundation Aid

New 2020-2021 Executive Budget Proposal:
Governor consolidated several aid categories now included in Foundation Aid

2019-20 2020-21

Aid Categories Aid Categories
Foundation Aid Foundation Aid
BOCES

High Cost/Excess Cost High Cost/Excess Cost
Private Excess Cost Private Excess Cost
Hardware & Tech

Software/Library/Textbook

Transportation Transportation
Building Aid Building Aid

High Tax Aid

Supplemental Excess Cost

7 Source: Governors 2020-21 Executive Budget Proposal — 1/21/20 BAELDWIN
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2020-2021

il Changes to Foundation Aid

Current Increase In State Aid:

State Aid

.82% $ 266,202
Foundation Aid BWALZ $ 61,872




2020-2021

Budget Tiers

10 “Tiers” were created 1in Governor’s Executive Budget
Baldwin assigned Tier “E”
50% (28) of Nassau Districts 1n Tier “E”

NORTH BELLMORE MERRICK GREAT NECK
LEVITTOWN ISLAND TREES CARLE PLACE
BELLMORE NORTH MERRICK NORTH SHORE
C_BALDWIN > ISLAND PARK SYOSSET
HEWLETT WOODMERE VALLEY STREAM CHS LOCUST VALLEY
LAWRENCE LONG BEACH OYSTER BAY
GARDEN CITY EAST WILLISTON JERICHO
EAST ROCKAWAY ROSLYN PLAINEDGE
FLORAL PARK MANHASSET MASSAPEQUA
WANTAGH
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Comparison

Average Per Pupil Expenditures

2018-2019
K-12 Nassau Districts

Baldwin

Nassau Average Locust Valley

Source: Nassau BOCES — Annual Study of School Costs
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New & Traditional

NEW (Continued)

Technology .
Learning Space Redesigns
Professional Development
Elementary Instructional
Support Teacher
(Technology)

K-6 Eureka Mathematics .
Jumpstart Kindergarten
Middle School — Cradle of
Aviation (Summer)

Fine and Performing Arts
Academy

Mindfulness .
SC Community College
Simon Youth Partnership
Grades 4 and 5 Science

Units

New Courses 18/19:
AP Seminar
See you In Court
Digital Storytelling
Multicultural Studies

New Courses 19/20:
AP Art 2D
AP Computer Science
Principles

AP Research

New Courses 20/21:
Theatre Arts 1
Coding 1
Introduction to the World of
Drones
Soccer & Volleyball Officiating

TRADITIONAL

Blue & Gold Games
Fine and Performing
Arts

Sportsnight
Athletics

Saturday Night Alive
Academy Programs
Intramurals

Re IMAGINED

College
Criminalistics
Business and Global
Economy
Contemporary Topics
in Education
Introduction to

Teaching
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SCHOOLS



Spaces

ing

c
L S
S
5}
L
=
D)
Z

BALDWIN

12

SCHOOLS



4

T - Expense Side of the Budget

W " v’
{ ot .'\:‘ :

3 Parts:
Administrative v
Capital v

Program
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Total “Administrative”

Budget

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021 CHANGE*
$15,148,465 $16,110,121 $961,656

*Re-aligned budget codes as required by New York State School Funding
Transparency Form Guide, July 11, 2018
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VARl g Board of Education

k] *
k. 3%

Function Code: 1010

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021  CHANGE
$48,600 $48,700 $100
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District Clerk &

Meetings

Function Code: 1040 & 1060

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE

DISTRICT CLERK $67,455  $64,270 ($3,185)

MEETINGS 37,000 44,000 /7,000
$104,455 $108,270  $3,815
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Office

[ v
k. 3%

Function Code: 1240

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$405,030 $420,533  $15,503
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A Business Administration

[ ¢
k. 3%

Function Code: 1310

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021  CHANGE

$1,135,885 $1,144,993 $9,108
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Function Code: 1320

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$105,000 $98,000 ($7,000)
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AR et Treasurer

[ v
k. 3%

Function Code: 1325

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$14,750  $14,750 $0
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Function Code: 1420

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$111,000 $111,000 $0
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Function Code: 1430

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$613,760 $656,792  $43,032
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Function Code: 1460

PROPOSED
BUDGET  BUDGET DOLLAR
2019-2020 2020-2021  CHANGE
$17,130 $0 ($17,130)
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Function Code: 1480

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$349,600 $349,700 $100
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Function Code: 1670

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021 CHANGE
$246,780 $259,780 $13,000
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A Central Data Processing

[ ¢
k. 3%

Function Code: 1680

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021 CHANGE
$370,810 $324,150 ($46,660)
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WA Unallocated Insurance

[ ¢
k. 3%

Function Code: 1910

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$684,950 $698,650 $13,700
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Function Code: 1920

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$23,000  $23,000 $0
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Function Code: 1981
Administrative Fee & Facilities Rental

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$727,020 $727,020 $0
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Curriculum

Development/Supervision

Function Code: 2010

PROPOSED
BUDGET  BUDGET  DOLLAR

2019-2020 2020-2021 CHANGE*
$2,661,635 $878,903 ($1,782,732)

*Re-aligned budget codes as required by New York State School Funding
Transparency Form Guide, July 11, 2018
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Supervision

Regular School

Function Code: 2020

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021  CHANGE*
$4,901,690 $4,985,249 $83,559

*Re-aligned budget codes as required by New York State School Funding
Transparency Form Guide, July 11, 2018
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Research, Planning &

Evaluation

Function Code: 2060

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$0 $1,000 $1,000
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Administrative Salaries

Function Codes: 2250, 2610, 2630, 2805, 2815,
2820, 2825, and 2855

PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE*
$0 $1,698,480 $1,698,480

*Re-aligned budget codes as required by New York State School Funding
Transparency Form Guide, July 11, 2018
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Administrative Benefits

STATE RETIREMENT

TEACHER RETIREMENT
SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE
UNEMPLOYMENT INSURANCE
DISABILITY INSURANCE
HOSPITAL,MEDICAL & DENTAL

34

PROPOSED

BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$200,000 $443,364 $243,364
339,310 639,628 300,318
348,550 630,614 282,064
75,000 75,000 0
14,000 19,000 5,000
15,000 15,000 0
8,000 8,000 0
1,627,510 1,730,545 103,035
$2,627,370 $3,561,151 $933,781
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el Total Capital Budget
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PROPOSED
BUDGET BUDGET DOLLAR

2019-2020 2020-2021 CHANGE
$17,368,315 $17,762,875 $394,560
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SALARIES
EQUIPMENT
CONTRACTUAL
SUPPLIES

36

Capital Budget: Operation

Function Code: 1620

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021 CHANGE
$4,421,765 $4,547,361 $125,596
71,165 90,072 18,907
2,216,580 2,275,555 58,975
292,000 292,000 0
$7,001,510 $7,204,988 $203,478

SSSSSSS



77| Capital Budget: Maintenance

SALARIES
CONTRACTUAL
SUPPLIES

37

Function Code: 1621

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021  CHANGE
$1,194,970 $1,185,182  ($9,788)
307,075 356,190 49,115
287,150 284,123 (3,027)
$1,789,195 $1,825,495  $36,300
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Capital Budget: Security

Function Code: 1622

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020  2020-2021 CHANGE
SALARIES $881,975 $919,506 $37,531
CONTRACTUAL 703,325 762,325 59,000
SUPPLIES 26,095 30,393 4,298
$1,611,395 $1,712,224 $100,829

38
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Capital Budget: Benefits

STATE RETIREMENT

SOCIAL SECURITY

WORKERS COMPENSATION
LIFE INSURANCE
UNEMPLOYMENT INSURANCE
HOSPITAL, MEDICAL, DENTAL

39

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021 CHANGE
$592,955 $857,077 $264,122
433,855 360,183 (73,672)
300,000 260,000 (40,000)
4,000 5,000 1,000
15,000 15,000 0
1,700,785 1,803,340 102,555
$3,046,595 $3,300,600 $254,005
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Transfer to Debt Service

Function Code: 9901

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021 CHANGE
$2,689,120 $1,357,068 (%$1,332,052)
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Function Code: 9950

PROPOSED
BUDGET BUDGET DOLLAR
2019-2020 2020-2021 CHANGE

$1,230,500 $2,362,500 $1,132,000

Elevator at Steele School / ADA compliance

Locker Replacements at the High School

41
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Property Tax Levy Cap

= https://www.youtube.com/embed/AEqQU8NYXXXs
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https://www.youtube.com/embed/AEqU8nYXXXs

Property Tax Cap

= Baldwin UFSD’s Property Tax Cap for the
2020-2021 School Year will be 2.78%*.

*Pending further guidance from NYSED and BOCES regarding newly established
“BOCES Capital Exclusion” B
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If the budget is defeated twice, pursuant to
NYS Tax Cap legislation, there can be no
increase in the tax levy — 0%o.

Therefore $ 2,655,011 will need to be cut
from the proposed budget.
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Questions on the Budget?

We want you to be informed!

Dy, Snard L, Camini
Superintendent of Schools
516-434-6010

Carol Smitn
Assistant Business Manager
516-434-6040

46

Dy, James P, Rooinson
Assistant Superintendent
for Business
516-434-6040

Jennirer YWalsn
Assistant Business Manager
516-434-6040
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