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What is the Purpose of a 

School Budget?
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Focus on:  
Long Term / Multi-Year Planning

The real financial impact lies below the surface

Sustainability

Multi-Year Planning
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Budget Development 

Process & Timeline

1 2 3 4 5 6 7 8 9 10 11 12

July August September October November December January February March April May June

Board of Education:
Budget Work session #1  
February 9, 2022

Budget Proposals 
from each 

Department / 
Building

Initial trend analysis / 
Review of need and 

back-up documentation

Ongoing analysis of 
major cost drivers, 

contractual obligations, 
strategic planning

Departments / Buildings 
Principals meet with 
Superintendent and   
Asst. Supt./Business

Superintendent’s final 
evaluation and review 

with Cabinet

• Culminates in budget drafts 
to BOE for consideration
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2022-2023
Different Narrative in Albany

Governor’s Executive Budget restores Foundation Aid 
(Multi-year ~Phase in~ formula)

• Federal Funding – Planning for sustainability 

• Forecasted Foundation Aid History & Restoration –
➢ 14/15 = ($6,389,471) (Withheld)

➢ 15/16 = ($7,138,883) (Withheld)

➢ 16/17 = ($8,663,353) (Withheld)

➢ 17/18 = ($9,260,599) (Withheld)

➢ 18/19 = ($10,062,641) (Withheld)

➢ 19/20 = ($10,344,931) (Withheld)

➢ 20/21 = ($12,193,800) (Withheld)

➢ 21/22 = ($9,804,224) (Withheld)

➢ 22/23 = $6,116,147 (Forecast)

➢ Future Ramifications?
Source:  Newsday Editorial – 1/22/22
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Foundation Aid

Brief History…

Cumulative 

impact of 

almost

$114 million!
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2022-2023
Different Narrative in Albany

Governor’s Executive Budget restores Foundation Aid 
(Multi-year ~Phase in~ formula)

• Federal Funding – Planning for sustainability
➢ 24/25 = Ramifications

Source:  Newsday Editorial – 1/22/22

Patrick Orecki, Citizens Budget Commission:

“While a 15% reserve fund is better than New York’s 

historically low rate of 5%, the state should be 

putting even more aside.  New York’s finances are 

heavily dependent of taxes imposed on the stock 

market and in high-income earners, which are both 

less predictable sources of revenue”.
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2022-2023

Proposed Budget

Budget 
Expenses

Budget 
Revenue

Cost Drivers 
required for 
successful 
academic 
program

Tax Levy
Use of Reserves

Approp F/B
Pilots

State Aid

=
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2022-2023

Proposed Budget

Budget 
Expenses

Budget 
Revenue

Governor’s Executive Budget Restores Foundation Aid (Phase 2)

=
Cost Drivers 
required for 
successful 
academic 
program

Tax Levy
Use of Reserves

Approp F/B
Pilots

State Aid
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2022-2023  
Long Term / Multi-Year Planning

Sustainability

Multi-Year Planning
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Budget Review  
Major Cost Drivers / Use of Resources

12

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth



Budget Review  
Major Cost Drivers / Use of Resources

13

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth



Budget Review  
Major Cost Drivers / Use of Resources

14

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth

• Changes in Operational Structure –

➢ Additional cleaning staff

➢ PPE and material costs



Budget Review  
Major Cost Drivers / Use of Resources

15

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth

• Changes in Operational Structure –

➢ Additional cleaning staff

➢ PPE and material costs



Budget Review  
Major Cost Drivers / Use of Resources

16

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth

• Changes in Operational Structure –

➢ Additional cleaning staff

➢ PPE and material costs

• “Longer” range Financial Planning –

➢ Strategic use of federal grant funding

➢ Focus on Multi-year sustainability

➢ Decreased Use of Reserves



Budget Review  
Major Cost Drivers / Use of Resources

17

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth

• Changes in Operational Structure –

➢ Additional cleaning staff

➢ PPE and material costs

• “Longer” range Financial Planning –

➢ Strategic use of federal grant funding

➢ Focus on Multi-year sustainability

➢ Decreased Use of Reserves



Budget Review  
Major Cost Drivers / Use of Resources

18

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth

• Changes in Operational Structure –

➢ Additional cleaning staff

➢ PPE and material costs

• “Longer” range Financial Planning –

➢ Strategic use of federal grant funding

➢ Focus on Multi-year sustainability

➢ Decreased Use of Reserves

• Multi-year Capital Project Planning and Execution

➢ Plaza Elevator (ADA Compliance)

➢ Steele Elevator (ADA Compliance)

➢ Plaza Window Replacement 



Budget Review  
Major Cost Drivers / Use of Resources

19

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth

• Changes in Operational Structure –

➢ Additional cleaning staff

➢ PPE and material costs

• “Longer” range Financial Planning –

➢ Strategic use of federal grant funding

➢ Focus on Multi-year sustainability

➢ Decreased Use of Reserves

• Multi-year Capital Project Planning and Execution

➢ Plaza Elevator (ADA Compliance)

➢ Steele Elevator (ADA Compliance)

➢ Plaza Window Replacement 



Budget Review  
Major Cost Drivers / Use of Resources

20

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth

• Changes in Operational Structure –

➢ Additional cleaning staff

➢ PPE and material costs

• “Longer” range Financial Planning –

➢ Strategic use of federal grant funding

➢ Focus on Multi-year sustainability

➢ Decreased Use of Reserves

• Multi-year Capital Project Planning and Execution

➢ Plaza Elevator (ADA Compliance)

➢ Steele Elevator (ADA Compliance)

➢ Plaza Window Replacement 

• Adjustments to Classroom Environments –

➢ Smaller Elementary class size

➢ Additional Student Supports



Budget Review  
Major Cost Drivers / Use of Resources

21

• Major Investments in Technology –

➢ 1:1 Student Devices

➢ Software Licensing

➢ Network Capacity and Bandwidth

• Changes in Operational Structure –

➢ Additional cleaning staff

➢ PPE and material costs

• “Longer” range Financial Planning –

➢ Strategic use of federal grant funding

➢ Focus on Multi-year sustainability

➢ Decreased Use of Reserves

• Multi-year Capital Project Planning and Execution

➢ Plaza Elevator (ADA Compliance)

➢ Steele Elevator (ADA Compliance)

➢ Plaza Window Replacement 

• Adjustments to Classroom Environments –

➢ Smaller Elementary class size

➢ Additional Student Supports



Baldwin 

Class Size Analysis

Class Size Analysis:

Source:  Nassau BOCES 2021-22 Elementary Class Size Study, November, 2021
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Class Size Analysis

Class Size Analysis:
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Baldwin 

Class Size Analysis:  K-6

Class Size Analysis:

Source:  Nassau BOCES 2021-22 Elementary Class Size Study, November, 2021

25



Expense Side of the Budget

3 Parts:

Administrative

Capital

Program
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2022-2023  Proposed 

Budget Expenditures

$ 45,005,377 other income (state aid, 

reserves, appropriated fund balance, 

miscellaneous income)

$101,979,179 

tax levy

Total budget to 

budget increase

*Pending NYS Legislative Budget adoption in April
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2022-2023  
Analysis by Function – Admin
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2022-2023  
Analysis by Function – Admin
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2022-2023  
Analysis by Function - Capital
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2022-2023  
Analysis by Function - Capital
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2022-2023  
Analysis by Function - Program
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2022-2023  
Analysis by Function - Program
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2022-2023  

Revenue Budget

Source:  Governor’s 2022-23 Executive Budget Proposal – 1/18/22
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These funds are already set aside in the district Capital Reserve Fund –

No additional impact on the tax levy

2022-2023  

Use of Capital Reserve

• ADA Compliant Bathrooms – District-Wide        $11,255,625

• Athletic Turf Field – High School $  2,380,500

• New Grandstands (Home/Away) – HS $  1,604,250
(Press Box / Scoreboard / Paving)

• New Track – High School $      859,625

$ 16,100,000

Authorization for use of Capital Reserve Proposition:  $16,100,000
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➢ Funding this reserve would come from end-of-year fund balance 

➢ Any expense/usage from this reserve must be voter authorized

➢ No additional impact on the tax levy

2022-2023  

Create Technology Reserve 

Concerns…

• New additional 1:1 personal devices due to COVID response

• Additional demands on the district technology infrastructure

• Need to create a replacement cycle as first phase of devices will 

become obsolete

• First anticipated use of reserve would be in 23-24 school year

✓ Student devices

✓ Networking infrastructure and connectivity

Creation of a Technology Reserve Proposition:

$15 million Total Fund  >>> 10 Year Term  >>>  Up to $5 million Annual Limit
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2022-2023
Budget Development Summary

Budget 
Expenses

Budget 
Revenue

Governor’s Executive Budget = Long-term Strategic Planning

=$146,984,556 $146,984,556

We await final NYS budget numbers!
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Source: 55th Nassau BOCES – Annual Study of School Costs
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Transfer to Capital

Anticipated Capital Projects

Shubert School – Abatement and Soffit Restoration $ 2,207,800

HS Tennis Courts – Restoration/Resurfacing $    383,700

Safety / Security Enhancements – District-Wide $ 1,133,500

$ 3,725,000
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▪ Baldwin UFSD’s Property Tax Cap for the 
2022-2023 School Year will be 1.98%.

Property Tax Cap

40

Baldwin Schools will keep expenses within the tax cap limit



If the budget is defeated twice, pursuant to 
NYS Tax Cap legislation, there can be no 

increase in the tax levy – 0%.

Rules for 

Contingency Budget

41

➢ Budget Reductions necessary for zero tax levy ($ 1,984,683)

➢ All Capital work removed from budget ($ 3,725,000)

➢ No new equipment ($    115,675)

➢ No new Pupil Uniforms ($      22,630)

➢ No General Fund subsidy for food service ($    200,000)

Regulations for a Contingency Budget:



2022-2023  
Long Term / Multi-Year Planning

Sustainability

Multi-Year Planning
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What is the Purpose of a 

School Budget?
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Questions on the Budget?

We want you to be informed!

Dr. Shari L. Camhi
Superintendent of Schools

516-434-6010

Dr. James P. Robinson
Assistant Superintendent for Business

516-434-6040

Jennifer Walsh
Assistant Business Manager

516-434-6040
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