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Governor’s Revised Budget Proposal,
Budget - By Site & By Program

May 28, 2024



• Timeline

• Governor’s May revised budget proposal and Fiscal and Operational 
Considerations

• Budget for each school and department with details of various 
programs

Agenda
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Vote on State 
Budget by 
Legislature

Governor’s Budget 
Proposal for 2024-25

Adoption of 
District’s LCAP 

and Budget

Governor’s Revised 
Budget Proposal 

for 2024-25
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Budget 
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June 25, 
2024

Jul-Aug 
2024

Timeline
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Budget Details by School, 
Department, & Major 

Programs

State Legislative 
Process

Budget 
Assumptions and 

Categorical 
Programs

Public Hearing of 
District’s LCAP 

and Budget

Action on State 
Budget by the 

Governor
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May Budget Proposal and
Fiscal & Operational Considerations



• May Revision is Governor’s revised proposed budget for 2024-25
– Legislative action by June 15, 2024

• Last statutory step before the legislature adopts the state’s budget
• No immediate reductions proposed to K14 education

– Fully depleting the Proposition 98 Rainy Day Fund
– Significant spending cuts to non-K14 parts of the budget

• "Funding Maneuver" or “Rebenching” is still part of the plan

May Revise
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• In 2023-24, LEAs were appropriated $8.8 billion above the Prop 98 guarantee
• State is not asking for this  overpayment to be returned
• Governor’s approach is drawing criticism

Funding Maneuver
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Funding Maneuver – Multiyear Impact
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2022-23 2024-25 2025-26 2026-27

Maneuver No Maneuver
• The estimated impact of 

excluding the $8.8 
billion in 2023-24 and 
2024-25 is $12 billion to 
$14 billion

• Legal concerns over 
rebenching the base 
Prop 98 funding



Issue budget deferrals beginning in 2022-23 to address budget impact of 
excess payments

With a two-thirds vote of the legislature and approval by the Governor, 
the state can appropriate education funding below the minimum 
guarantee with the requirement to restore funding to the higher level

Reduce or reallocate education funding in certain programs to help 
address the Proposition 98 deficit

Proposition 98 
Suspension

Deferrals

Reductions and 
Sweeps

© 2024 School Services of California Inc.
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Options – Other Than the Funding Maneuver



Paid Disability and Parental 
Leave 

(AB2901)
• Would provide paid leave to 

certificated and classified 
employees due to pregnancy, 
miscarriage, childbirth, 
termination of pregnancy, or 
recovery from those 
conditions

• Leave is up to 14 weeks of full 
pay (no dock in pay and no 
deduction of accrued leave) 

Certificated Employees: 
Egregious Misconduct 

(AB2534)
• Would require certificated 

applicants to disclose the 
complete list of public 
schools in which they have 
served 

• Hiring LEA required to verify 
with each employer listed 
whether the applicant was 
the subject of credible 
complaint, substantiated 
investigation, or disciplined 
for egregious misconduct

Key Employment Legislation (Pending)

9No proposed funding to cover implementation



• Effective January 1, 2024, 
establishes up to five days of 
reproductive loss leave, a new leave 
entitlement for employees who 
experience a reproductive loss event

• Employees eligible after 30 days of 
employment—leave may be unpaid 
or paid and accrued leave can be 
applied

• Effective January 1, 2024, modified 
AB 1522 which established paid 
sick leave for part-time and 
temporary staff (substitutes)

• Employers are required to provide 
40 hours or 5 days of paid sick 
leave by the 200th calendar day of 
employment
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Key Employment Legislation (New Laws)

Leave for Reproductive Loss 
(SB848)

Paid Sick Leave
(SB616)

No proposed funding to cover implementation



• AB218 (2020) – 3-year revival window, statute extended to age 40 (previously 22)

• SB558 (2023) – Expands definition to include childhood sexual assault material 
(CSAM) for an incident occurring before January 1, 2024

• AB452 (2023) – Eliminates statute entirely for incidents occurring after January 
1, 2024

Impact of Childhood Sexual Assault Laws 

1Since its inception in 1986, nearly every LEA, except Los Angeles Unified School District, is currently or has been a member of SELF

11No proposed funding to cover implementation



• Estimates of financial risk for LEAs = $2B
• Long-term impact (AB452) 
• Near-term impact (AB218) – 40+ years of claim liabilities adjudicated in the next 

3 to 4 years

Impact of Childhood Sexual Assault Laws

12No proposed funding to cover implementation



• No student-teacher ratio relief for Transitional Kindergarten
– For AUSD, ratio drops from 24:2 in 2024-25 to 20:2 in 2025-26
– AUSD will need three additional teachers and three additional paraprofessionals 

(assuming flat enrollment)
– Approximate annual cost $578K

What’s Not Included in the May Revision

13No proposed funding to cover implementation



• During early budget action negotiations, the Assembly noted that if budget 
subcommittees are unable to agree to some of the Governor’s budget 
proposals, they will begin to identify “alternative cuts” to ongoing 
programs in order to balance the 2024-25 and future State Budgets

This is no longer aligned with the Governor’s 
plan to use more reserves (including depleting 
the Proposition 98 reserve) at the May Revision

To save for prospective rainy days, the 
Assembly intended to utilize a similar portion 
(about half) of the state’s reserves as proposed 
by Governor Newsom in January

If the Legislature does not agree to the 
Governor’s Proposition 98 funding maneuver, 
and/or does not want to utilize all Proposition 98 
rainy day funds, other solutions must be found

Some fissures have already emerged between 
the two houses regarding their willingness to 
accept the Proposition 98 funding maneuver 
as the least-bad option in a difficult year
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Legislative Priorities for the State Budget and Proposition 98



Categories Source 2023-24 2024-25 2025-26 2026-27

Actual
Projected MYP 

Year 1
Projected MYP 

Year 2
Projected MYP 

Year 3
District Enrollment 9,061                  9,061                  9,061                  9,061                  
ADA - Actual/Projected 8,564                  8,564                  8,564                  8,564                  
Actual ADA as a %age of Enrollment 94.5% 94.5% 94.5% 94.5%
Funded ADA-Actual/Projected 8,564                  8,564                  8,564                  8,564                  
Funded ADA as a %age of Enrollment 94.5% 94.5% 94.5% 94.5%
Unduplicated EL/FRPM Count 3,537                  3,537                  3,537                  3,537                  
Unduplicated EL/FRPM Percentage 39% 39% 39% 39%
Measure B1 Parcel Tax $12.5M $12.5M
Measure A Parcel Tax $10.5M $10.5M
Measure E Parcel Tax $23.0M $23.0M
COLA ACOE 8.22% 1.07% 2.93% 3.08%
Increase in LCFF Base/Deficit Factor
Increase in Consumer Price Index (CPI) 3.33% 3.10% 2.86% 2.87%
State Teacher's Retirement System ACOE 19.1% 19.1% 19.1% 19.1%
Public Employee Retirement System CalPERS 26.7% 27.1% 27.6% 28.0%
Deferred Maintenance Budget AUSD 500,000$           500,000$           500,000$           500,000$           
Set-Aside for Uninsured Liabilities 1,000,000$       1,000,000$       1,000,000$       

CA
LP

AD
S/

Pr
oj

ec
tio

n

Summary of Assumptions
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Sheet1

		Categories		Source		2023-24		2024-25		2025-26		2026-27

						Actual		Projected MYP Year 1		Projected MYP Year 2		Projected MYP Year 3

		District Enrollment		CALPADS/Projection		9,061		9,061		9,061		9,061

		ADA - Actual/Projected				8,564		8,564		8,564		8,564

		Actual ADA as a %age of Enrollment				94.5%		94.5%		94.5%		94.5%

		Funded ADA-Actual/Projected				8,564		8,564		8,564		8,564

		Funded ADA as a %age of Enrollment				94.5%		94.5%		94.5%		94.5%

		Unduplicated EL/FRPM Count				3,537		3,537		3,537		3,537

		Unduplicated EL/FRPM Percentage				39%		39%		39%		39%

		Measure B1 Parcel Tax				$12.5M		$12.5M

		Measure A Parcel Tax				$10.5M		$10.5M

		Measure E Parcel Tax								$23.0M		$23.0M

		COLA		ACOE		8.22%		1.07%		2.93%		3.08%

		Increase in LCFF Base/Deficit Factor

		Increase in Consumer Price Index (CPI)				3.33%		3.10%		2.86%		2.87%

		State Teacher's Retirement System		ACOE		19.1%		19.1%		19.1%		19.1%

		Public Employee Retirement System		CalPERS		26.7%		27.1%		27.6%		28.0%

		Deferred Maintenance Budget		AUSD		$   500,000		$   500,000		$   500,000		$   500,000

		Set-Aside for Uninsured Liabilities						$   1,000,000		$   1,000,000		$   1,000,000
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School Site & Departmental Budget



© 2024 School Services of California Inc.

LCFF Supplemental Grant
Provided to increase or improve services for students who qualify for   
free or reduced priced meal or are English learners

Federal, State, and Local Restricted Categorical Programs
Grants, entitlements, donations, and other awards designed to fund 
specific activities

Local Parcel Taxes
Special local taxes approved by a 2/3rd vote to augment State 
funding (Measure A and B1 in 24-25, switching to Measure E 
starting 2025-26)
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LCFF Base Grant
Paid per ADA by grade level range, increased annually by COLA

Funding Streams



Edison Elementary
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 20.1 2,202,347$    1.0 96,404$          0.8 91,698$          0.4 32,598$          22.3 2,423,047$    
Hrly, Sub 
& Stipend  $         24,826  $            1,878  $            4,383 31,087$          
Longevity 
Stipend  $         48,603  $            2,172  $            1,536  $            1,464 53,775$          

Classified
FTE 4.8 273,571$       0.2 6,598$            0.3 18,247$          5.2 298,416$        
Hrly, Sub 
& Stipend 8,811$            1,061$            18,570$          28,442$          

Benefits 793,227$       30,699$          27,636$          851,562$        
Supplies 6,500$            150$               6,650$            
Services 7,700$            7,700$            
Total 24.8 3,365,585$    1.2 138,962$        0.8 120,870$        0.7 75,262$          27.5 3,700,679$    

Number of Students (CBEDS 2023-24) 465                  
Number of Unduplicated Students (CBEDS 2023-24) 113                  24%
Budget per Student (Amount) 7,958$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		20.1		$   2,202,347		1.0		$   96,404		0.8		$   91,698		0.4		$   32,598		22.3		$   2,423,047

		Hrly, Sub & Stipend				$   24,826				$   1,878								$   4,383				$   31,087

		Longevity Stipend				$   48,603				$   2,172				$   1,536				$   1,464				$   53,775

		Classified

		FTE		4.8		$   273,571		0.2		$   6,598						0.3		$   18,247		5.2		$   298,416

		Hrly, Sub & Stipend				$   8,811				$   1,061								$   18,570				$   28,442

		Benefits				$   793,227				$   30,699				$   27,636								$   851,562

		Supplies				$   6,500				$   150												$   6,650

		Services				$   7,700																$   7,700

		Total		24.8		$   3,365,585		1.2		$   138,962		0.8		$   120,870		0.7		$   75,262		27.5		$   3,700,679



		Number of Students (CBEDS 2023-24)												465

		Number of Unduplicated Students (CBEDS 2023-24)												113		24%

		Budget per Student (Amount)												$   7,958



















Earhart Elementary
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 23.6 2,453,651$    1.0 106,841$        0.9 94,195$          0.7 45,903$          26.2 2,700,590$    
Hrly, Sub 
& Stipend  $         32,132  $            9,000  $            1,914  $            2,463 45,509$          
Longevity 
Stipend  $         60,006  $               580  $            2,881 63,467$          

Classified
FTE 7.4 409,088$       0.8 35,642$          8.2 444,730$        
Hrly, Sub 
& Stipend 16,101$          2,091$            18,192$          

Benefits 895,115$       34,649$          28,212$          29,936$          987,912$        
Supplies 26,000$          150$               26,150$          
Services 5,424$            5,424$            
Total 31.0 3,897,517$    1.0 150,640$        0.9 124,901$        1.5 118,916$        34.4 4,291,974$    

Number of Students (CBEDS 2023-24) 573                  
Number of Unduplicated Students (CBEDS 2023-24) 123                  21%
Budget per Student (Amount) 7,490$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		23.6		$   2,453,651		1.0		$   106,841		0.9		$   94,195		0.7		$   45,903		26.15		$   2,700,590

		Hrly, Sub & Stipend				$   32,132				$   9,000				$   1,914				$   2,463				$   45,509

		Longevity Stipend				$   60,006								$   580				$   2,881				$   63,467

		Classified

		FTE		7.4		$   409,088										0.8		$   35,642		8.2		$   444,730

		Hrly, Sub & Stipend				$   16,101												$   2,091				$   18,192

		Benefits				$   895,115				$   34,649				$   28,212				$   29,936				$   987,912

		Supplies				$   26,000				$   150												$   26,150

		Services				$   5,424																$   5,424

		Total		31.0		$   3,897,517		1.0		$   150,640		0.9		$   124,901		1.5		$   118,916		34.4		$   4,291,974



		Number of Students (CBEDS 2023-24)												573

		Number of Unduplicated Students (CBEDS 2023-24)												123		21%

		Budget per Student (Amount)												$   7,490







Franklin Elementary
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 13.2 1,492,002$    0.5 61,472$          0.5 59,146$          0.3 23,226$          14.5 1,635,846$    
Hrly, Sub 
& Stipend  $         11,333  $            5,254  $            1,877  $            1,532 19,996$          
Longevity 
Stipend  $         46,377  $            1,025  $            1,024  $            1,099 49,525$          

Classified
FTE 4.1 235,982$       0.3 18,247$          4.4 254,229$        
Hrly, Sub 
& Stipend 11,952$          900$               12,852$          

Benefits 525,917$       21,166$          19,912$          15,368$          582,363$        
Supplies 8,776$            1,748$            10,524$          
Services 8,418$            8,418$            
Total 17.3 2,340,757$    0.5 91,565$          0.5 81,959$          0.6 59,472$          18.9 2,573,753$    

Number of Students (CBEDS 2023-24) 290                  
Number of Unduplicated Students (CBEDS 2023-24) 72                    25%
Budget per Student (Amount) 8,875$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		13.2		$   1,492,002		0.5		$   61,472		0.5		$   59,146		0.3		$   23,226		14.5		$   1,635,846

		Hrly, Sub & Stipend				$   11,333				$   5,254				$   1,877				$   1,532				$   19,996

		Longevity Stipend				$   46,377				$   1,025				$   1,024				$   1,099				$   49,525

		Classified

		FTE		4.1		$   235,982										0.3		$   18,247		4.4		$   254,229

		Hrly, Sub & Stipend				$   11,952				$   900												$   12,852

		Benefits				$   525,917				$   21,166				$   19,912				$   15,368				$   582,363

		Supplies				$   8,776				$   1,748												$   10,524

		Services				$   8,418																$   8,418

		Total		17.3		$   2,340,757		0.5		$   91,565		0.5		$   81,959		0.6		$   59,472		18.9		$   2,573,753



		Number of Students (CBEDS 2023-24)												290

		Number of Unduplicated Students (CBEDS 2023-24)												72		25%

		Budget per Student (Amount)												$   8,875







Love Elementary
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 21.7 2,290,044$    2.8 298,780$        1.0 116,893$        1.2 135,734$        26.7 2,841,451$    
Hrly, Sub 
& Stipend  $         37,531  $            2,253  $            2,252  $         37,253 79,289$          
Longevity 
Stipend  $         28,348  $            7,817  $            5,708  $            2,048 43,921$          

Classified
FTE 6.3 332,310$       2.0 83,408$          8.3 415,718$        
Hrly, Sub 
& Stipend 15,346$          227$               14,602$          30,175$          

Benefits 855,873$       82,748$          30,791$          97,384$          1,066,796$    
Supplies 9,076$            21,919$          12,215$          43,210$          
Services 8,629$            1,000$            9,629$            
Total 28 3,577,157$    2.8 414,744$        1.0 155,644$        3.2 382,644$        35.0 4,530,189$    

Number of Students (CBEDS 2023-24) 469                  
Number of Unduplicated Students (CBEDS 2023-24) 251                  54%
Budget per Student (Amount) 9,659$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		21.7		$   2,290,044		2.8		$   298,780		1.0		$   116,893		1.2		$   135,734		26.7		$   2,841,451

		Hrly, Sub & Stipend				$   37,531				$   2,253				$   2,252				$   37,253				$   79,289

		Longevity Stipend				$   28,348				$   7,817				$   5,708				$   2,048				$   43,921

		Classified

		FTE		6.3		$   332,310										2.0		$   83,408		8.3		$   415,718

		Hrly, Sub & Stipend				$   15,346				$   227								$   14,602				$   30,175

		Benefits				$   855,873				$   82,748				$   30,791				$   97,384				$   1,066,796

		Supplies				$   9,076				$   21,919								$   12,215				$   43,210

		Services				$   8,629				$   1,000												$   9,629

		Total		28.01		$   3,577,157		2.8		$   414,744		1.0		$   155,644		3.2		$   382,644		35.0		$   4,530,189



		Number of Students (CBEDS 2023-24)												469

		Number of Unduplicated Students (CBEDS 2023-24)												251		54%

		Budget per Student (Amount)												$   9,659







Ruby Bridges Elementary
Expenditur
e Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 20 1,962,377$ 3.0 329,212$ 0.8 67,842$     1.8 198,760$   25.5 2,558,191$ 
Hrly, Sub 
& Stipend  $      11,822  $     3,554  $       1,689  $       8,752 25,817$       
Longevity 
Stipend  $      26,858  $     4,343  $          512  $       3,844 35,557$       

Classified
FTE 7.4 408,368$    0.4 17,868$   1.8 77,766$     9.5 504,002$    
Hrly, Sub 
& Stipend 14,380$       2,027$      2,721$       19,128$       

Benefits 761,623$    103,598$ 17,438$     92,668$     975,327$    
Supplies 20,926$       150$         21,076$       
Services 8,569$         13,300$   21,869$       
Total 27.3 3,214,923$ 3.4 474,052$ 0.8 87,481$     3.6 384,511$   35.0 4,160,967$ 

Number of Students (CBEDS 2023-24) 434             
Number of Unduplicated Students (CBEDS 2023-24) 314             72%
Budget per Student (Amount) 9,587$       

Unrestricted 
General Fund

LCFF 
Supplemental

Parcel Tax Restricted 
General Fund

Total

22


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		19.95		$   1,962,377		3.0		$   329,212		0.8		$   67,842		1.8		$   198,760		25.5		$   2,558,191

		Hrly, Sub & Stipend				$   11,822				$   3,554				$   1,689				$   8,752				$   25,817

		Longevity Stipend				$   26,858				$   4,343				$   512				$   3,844				$   35,557

		Classified

		FTE		7.4		$   408,368		0.4		$   17,868						1.8		$   77,766		9.5		$   504,002

		Hrly, Sub & Stipend				$   14,380				$   2,027								$   2,721				$   19,128

		Benefits				$   761,623				$   103,598				$   17,438				$   92,668				$   975,327

		Supplies				$   20,926				$   150												$   21,076

		Services				$   8,569				$   13,300												$   21,869

		Total		27.33		$   3,214,923		3.4		$   474,052		0.8		$   87,481		3.6		$   384,511		35.0		$   4,160,967



		Number of Students (CBEDS 2023-24)												434

		Number of Unduplicated Students (CBEDS 2023-24)												314		72%

		Budget per Student (Amount)												$   9,587







Expenditure 
Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 24.2 2,629,727$    1.0 98,037$          0.7 81,999$          0.5 34,452$          26.4 2,844,215$    
Hrly, Sub 
& Stipend  $         41,972  $         13,054  $            2,136  $            3,142 60,304$          
Longevity 
Stipend  $         70,414  $            1,366  $            3,940 75,720$          

Classified
FTE 6.9 384,849$       0.8 36,082$          7.7 420,931$        
Hrly, Sub 
& Stipend 12,965$          2,092$            15,057$          

Benefits 965,241$       33,865$          21,720$          29,034$          1,049,860$    
Supplies 7,464$            150$               12,415$          20,029$          
Services 9,651$            9,651$            
Total 31.1 4,122,283$    1.0 146,472$        0.7 109,795$        1.3 117,217$        34.1 4,495,767$    

Number of Students (CBEDS 2023-24) 567                  
Number of Unduplicated Students (CBEDS 2023-24) 149                  26%
Budget per Student (Amount) 7,929$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

23

Bay Farm Elementary


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		24.22		$   2,629,727		1.0		$   98,037		0.7		$   81,999		0.5		$   34,452		26.4		$   2,844,215

		Hrly, Sub & Stipend				$   41,972				$   13,054				$   2,136				$   3,142				$   60,304

		Longevity Stipend				$   70,414				$   1,366				$   3,940								$   75,720

		Classified

		FTE		6.9		$   384,849										0.8		$   36,082		7.7		$   420,931

		Hrly, Sub & Stipend				$   12,965												$   2,092				$   15,057

		Benefits				$   965,241				$   33,865				$   21,720				$   29,034				$   1,049,860

		Supplies				$   7,464				$   150								$   12,415				$   20,029

		Services				$   9,651																$   9,651

		Total		31.1		$   4,122,283		1.0		$   146,472		0.7		$   109,795		1.3		$   117,217		34.1		$   4,495,767



		Number of Students (CBEDS 2023-24)												567

		Number of Unduplicated Students (CBEDS 2023-24)												149		26%

		Budget per Student (Amount)												$   7,929







Maya Lin Elementary
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 20.1 2,280,558$    3.0 318,078$        0.8 86,797$          1.0 112,746$        24.9 2,798,179$    
Hrly, Sub & 
Stipend  $         26,022  $            1,127  $            1,802  $         12,254 41,205$          
Longevity 
Stipend  $         61,128  $            5,709  $               546  $               684 68,067$          

Classified
FTE 4.5 261,333$       0.3 12,333$          0.3 18,247$          5.1 291,913$        
Hrly, Sub & 
Stipend 7,320$            7,320$            

Benefits 772,731$       96,324$          29,472$          47,383$          945,910$        
Supplies 10,000$          150$               10,150$          
Services 13,984$          13,984$          
Total 24.6 3,433,076$    3.3 433,721$        0.8 118,617$        1.3 191,314$        30.0 4,176,728$    

Number of Students (CBEDS 2023-24) 477
Number of Unduplicated Students (CBEDS 2023-24) 205 43%
Budget per Student (Amount) 8,756$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		20.1		$   2,280,558		3.0		$   318,078		0.8		$   86,797		1.0		$   112,746		24.9		$   2,798,179

		Hrly, Sub & Stipend				$   26,022				$   1,127				$   1,802				$   12,254				$   41,205

		Longevity Stipend				$   61,128				$   5,709				$   546				$   684				$   68,067

		Classified

		FTE		4.5		$   261,333		0.3		$   12,333						0.3		$   18,247		5.1		$   291,913

		Hrly, Sub & Stipend				$   7,320																$   7,320

		Benefits				$   772,731				$   96,324				$   29,472				$   47,383				$   945,910

		Supplies				$   10,000				$   150												$   10,150

		Services				$   13,984																$   13,984

		Total		24.6		$   3,433,076		3.3		$   433,721		0.8		$   118,617		1.3		$   191,314		30.0		$   4,176,728



		Number of Students (CBEDS 2023-24)												477

		Number of Unduplicated Students (CBEDS 2023-24)												205		43%

		Budget per Student (Amount)												$   8,756







Otis Elementary
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 23.9 2,360,629$    1.0 98,753$          1 122,874$        0.6 45,849$          26.5 2,628,105$    
Hrly, Sub 
& Stipend  $         28,770  $         12,154  $            2,252 43,176$          
Longevity 
Stipend  $         31,032  $            1,366  $            2,048 34,446$          

Classified
FTE 7.1 400,363$       0.5 16,334$          7.6 416,697$        
Hrly, Sub 
& Stipend 17,549$          17,549$          

Benefits 917,951$       35,444$          36,783$          23,562$          1,013,740$    
Supplies 18,438$          150$               18,588$          
Services 9,587$            9,587$            
Total 31 3,784,319$    1.0 147,867$        1.0 163,957$        1.1 85,745$          34.1 4,181,888$    

 
Number of Students (CBEDS 2023-24) 524                  
Number of Unduplicated Students (CBEDS 2023-24) 135                  26%
Budget per Student (Amount) 7,981$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		23.9		$   2,360,629		1.0		$   98,753		1		$   122,874		0.6		$   45,849		26.51		$   2,628,105

		Hrly, Sub & Stipend				$   28,770				$   12,154				$   2,252								$   43,176

		Longevity Stipend				$   31,032				$   1,366				$   2,048								$   34,446

		Classified

		FTE		7.1		$   400,363										0.5		$   16,334		7.6		$   416,697

		Hrly, Sub & Stipend				$   17,549																$   17,549

		Benefits				$   917,951				$   35,444				$   36,783				$   23,562				$   1,013,740

		Supplies				$   18,438				$   150												$   18,588

		Services				$   9,587																$   9,587

		Total		31.04		$   3,784,319		1.0		$   147,867		1.0		$   163,957		1.1		$   85,745		34.1		$   4,181,888

						 

		Number of Students (CBEDS 2023-24)												524

		Number of Unduplicated Students (CBEDS 2023-24)												135		26%

		Budget per Student (Amount)												$   7,981







Paden Elementary
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 17.6 1,852,010$    0.8 76,822$          0.5 53,115$          1.3 93,159$          20.2 2,075,106$    
Hrly, Sub 
& Stipend  $         30,114  $               676  $            1,126  $            1,684 33,600$          
Longevity 
Stipend  $         30,200  $            4,863  $            2,513 37,576$          

Classified
FTE 4.5 239,770$       0.8 26,870$          1.9 84,869$          7.2 351,509$        
Hrly, Sub 
& Stipend 10,693$          4,277$            14,970$          

Benefits 676,913$       35,168$          13,987$          74,470$          800,538$        
Supplies 6,011$            150$               6,161$            
Services 9,587$            9,587$            
Total 22.1 2,855,298$    1.6 144,549$        0.5 70,741$          3.2 258,459$        27.3 3,329,047$    

Number of Students (CBEDS 2023-24) 377                  
Number of Unduplicated Students (CBEDS 2023-24) 188                  50%
Budget per Student (Amount) 8,830$            

Unrestricted General 
Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		17.6		$   1,852,010		0.8		$   76,822		0.5		$   53,115		1.3		$   93,159		20.17		$   2,075,106

		Hrly, Sub & Stipend				$   30,114				$   676				$   1,126				$   1,684				$   33,600

		Longevity Stipend				$   30,200				$   4,863				$   2,513								$   37,576

		Classified

		FTE		4.5		$   239,770		0.8		$   26,870						1.9		$   84,869		7.2		$   351,509

		Hrly, Sub & Stipend				$   10,693												$   4,277				$   14,970

		Benefits				$   676,913				$   35,168				$   13,987				$   74,470				$   800,538

		Supplies				$   6,011				$   150												$   6,161

		Services				$   9,587																$   9,587

		Total		22.1		$   2,855,298		1.6		$   144,549		0.5		$   70,741		3.2		$   258,459		27.3		$   3,329,047



		Number of Students (CBEDS 2023-24)												377

		Number of Unduplicated Students (CBEDS 2023-24)												188		50%

		Budget per Student (Amount)												$   8,830







Summary - Elementary Schools

Co
un

t

Pe
rc

en
ta

ge

Co
un

t

Pe
rc

en
ta

ge

Co
un

t

Pe
rc

en
ta

ge

Love 4,530,189$         35.00    469 9,659$        13.4             237 51% 98 21% 251 54%
Ruby Bridges 4,160,967            35.00    434 9,587           12.4             296 68% 81 19% 314 72%
Franklin 2,573,753            18.90    290 8,875           15.3             67 23% 27 9% 72 25%
Paden 3,329,047            27.30    377 8,830           13.8             177 47% 48 13% 188 50%
Maya Lin 4,176,728            30.00    477 8,756           15.9             197 41% 42 9% 205 43%
Otis 4,181,888            34.10    524 7,981           15.4             127 24% 25 5% 135 26%
Edison 3,700,679            27.50    465 7,958           16.9             108 23% 33 7% 113 24%
Bay Farm 4,495,767            34.10    567 7,929           16.6             136 24% 39 7% 149 26%
Earhart 4,291,974            34.40    573 7,490           16.7             94 16% 47 8% 123 21%
Total 35,440,992$       276.30 4176 8,487$        15.1             1439 34% 440 11% 1550 37%
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Sheet1

		Site		Amount		Staff (FTE)		No Of Students (CBEDS 23-24)		Average Amount Per Student		Student to Employee Ratio				Students on Free & Reduced Meal				English Learners				Unduplicated Students

																Count		Percentage		Count		Percentage		Count		Percentage

		Love		$   4,530,189		35.00		469		$   9,659		13.4				237		51%		98		21%		251		54%

		Ruby Bridges		4,160,967		35.00		434		9,587		12.4				296		68%		81		19%		314		72%

		Franklin		2,573,753		18.90		290		8,875		15.3				67		23%		27		9%		72		25%

		Paden		3,329,047		27.30		377		8,830		13.8				177		47%		48		13%		188		50%

		Maya Lin		4,176,728		30.00		477		8,756		15.9				197		41%		42		9%		205		43%

		Otis		4,181,888		34.10		524		7,981		15.4				127		24%		25		5%		135		26%

		Edison		3,700,679		27.50		465		7,958		16.9				108		23%		33		7%		113		24%

		Bay Farm 		4,495,767		34.10		567		7,929		16.6				136		24%		39		7%		149		26%

		Earhart		4,291,974		34.40		573		7,490		16.7				94		16%		47		8%		123		21%

		Total		$   35,440,992		276.30		4176		$   8,487		15.1				1439		34%		440		11%		1550		37%







Wood Middle
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 24.1 2,512,165$    1.6 146,840$        1.2 98,419$          2.6 248,492$        29.4 3,005,916$    
Hrly, Sub 
& Stipend  $         51,481  $         19,887  $            1,689  $         35,180 108,237$        
Longevity 
Stipend  $         42,517  $            2,927  $            7,172 52,616$          

Classified
FTE 9.4 593,329$       0.2 8,481$            1.2 55,004$          10.8 656,814$        
Hrly, Sub 
& Stipend 6,931$            655$               6,655$            14,241$          

Benefits 1,013,305$    51,291$          31,582$          99,907$          1,196,085$    
Supplies 16,888$          150$               16,264$          33,302$          
Services 28,092$          13,300$          41,392$          
Total 33.5 4,264,708$    1.8 243,531$        1.2 131,690$        3.8 468,674$        40.2 5,108,603$    

Number of Students (CBEDS 2023-24) 603                  
Number of Unduplicated Students (CBEDS 2023-24) 359                  60%
Budget per Student (Amount) 8,472$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		24.1		$   2,512,165		1.6		$   146,840		1.2		$   98,419		2.6		$   248,492		29.4		$   3,005,916

		Hrly, Sub & Stipend				$   51,481				$   19,887				$   1,689				$   35,180				$   108,237

		Longevity Stipend				$   42,517				$   2,927								$   7,172				$   52,616

		Classified

		FTE		9.4		$   593,329		0.2		$   8,481						1.2		$   55,004		10.8		$   656,814

		Hrly, Sub & Stipend				$   6,931				$   655								$   6,655				$   14,241

		Benefits				$   1,013,305				$   51,291				$   31,582				$   99,907				$   1,196,085

		Supplies				$   16,888				$   150								$   16,264				$   33,302

		Services				$   28,092				$   13,300												$   41,392

		Total		33.5		$   4,264,708		1.8		$   243,531		1.2		$   131,690		3.8		$   468,674		40.2		$   5,108,603



		Number of Students (CBEDS 2023-24)												603

		Number of Unduplicated Students (CBEDS 2023-24)												359		60%

		Budget per Student (Amount)												$   8,472







Lincoln Middle

29

Expenditure 
Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 35.9 3,725,600$    2.4 250,161$        1.4 125,379$        2.1 249,915$        41.8 4,351,055$    
Hrly, Sub 
& Stipend  $         73,151  $         15,654  $            2,778  $            3,232 94,815$          
Longevity 
Stipend  $         81,891  $            4,119  $            5,201  $            1,464 92,675$          

Classified
FTE 9.3 562,119$       9.3 562,119$        
Hrly, Sub 
& Stipend 28,991$          28,991$          

Benefits 1,383,768$    77,485$          32,803$          73,854$          1,567,910$    
Supplies 15,000$          150$               15,150$          
Services 29,291$          5,056$            18,522$          52,869$          
Total 45.2 5,899,811$    2.4 352,625$        1.4 166,161$        2.1 346,987$        51.1 6,765,584$    

Number of Students (CBEDS 2023-24) 922                  
Number of Unduplicated Students (CBEDS 2023-24) 232                  25%
Budget per Student (Amount) 7,338$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		35.9		$   3,725,600		2.4		$   250,161		1.4		$   125,379		2.1		$   249,915		41.8		$   4,351,055

		Hrly, Sub & Stipend				$   73,151				$   15,654				$   2,778				$   3,232				$   94,815

		Longevity Stipend				$   81,891				$   4,119				$   5,201				$   1,464				$   92,675

		Classified

		FTE		9.3		$   562,119														9.3		$   562,119

		Hrly, Sub & Stipend				$   28,991																$   28,991

		Benefits				$   1,383,768				$   77,485				$   32,803				$   73,854				$   1,567,910

		Supplies				$   15,000				$   150												$   15,150

		Services				$   29,291				$   5,056								$   18,522				$   52,869

		Total		45.2		$   5,899,811		2.4		$   352,625		1.4		$   166,161		2.1		$   346,987		51.1		$   6,765,584



		Number of Students (CBEDS 2023-24)												922

		Number of Unduplicated Students (CBEDS 2023-24)												232		25%

		Budget per Student (Amount)												$   7,338







Alameda Science & Technology Institute (ASTI)
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 6.4 723,748$       2.0 169,035$        8.4 892,783$        
Hrly, Sub 
& Stipend  $         23,608  $            2,913  $            2,252  $         13,500 42,273$          
Longevity 
Stipend  $           8,437 8,437$            

Classified
FTE 1.6 100,916$       1.6 100,916$        
Hrly, Sub 
& Stipend 6,395$            6,395$            

Benefits 258,837$       739$               53,753$          3,415$            316,744$        
Supplies 20,114$          150$               4,042$            24,306$          
Services 4,638$            3,800$            8,438$            
Total 8.0 1,146,693$    0 7,602$            2.0 225,040$        0.0 20,957$          10.0 1,400,292$    

Number of Students (CBEDS 2023-24) 167                  
Number of Unduplicated Students (CBEDS 2023-24) 81                    49%
Budget per Student (Amount) 8,385$            

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		6.4		$   723,748						2.0		$   169,035						8.4		$   892,783

		Hrly, Sub & Stipend				$   23,608				$   2,913				$   2,252				$   13,500				$   42,273

		Longevity Stipend				$   8,437																$   8,437

		Classified

		FTE		1.6		$   100,916														1.6		$   100,916

		Hrly, Sub & Stipend				$   6,395																$   6,395

		Benefits				$   258,837				$   739				$   53,753				$   3,415				$   316,744

		Supplies				$   20,114				$   150								$   4,042				$   24,306

		Services				$   4,638				$   3,800												$   8,438

		Total		8.0		$   1,146,693		0		$   7,602		2.0		$   225,040		0.0		$   20,957		10.0		$   1,400,292



		Number of Students (CBEDS 2023-24)												167

		Number of Unduplicated Students (CBEDS 2023-24)												81		49%

		Budget per Student (Amount)												$   8,385







Alameda High

31

Expenditure 
Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 66.9 7,046,174$       3.4 364,395$        3.6 398,958$        2.2 203,297$        76.0 8,012,824$       
Hrly, Sub 
& Stipend  $         252,905  $            7,671  $       223,158  $         14,968 498,702$          
Longevity 
Stipend  $         145,641  $            9,757  $         14,644  $            7,524 177,566$          

Classified
FTE 23.4 1,448,090$       1.8 71,564$          25.2 1,519,654$       
Hrly, Sub 
& Stipend 46,653$            46$                  8,955$            55,654$            

Benefits 2,810,322$       103,494$        158,413$        95,381$          3,167,610$       
Supplies 171,020$          400$               45,823$          217,243$          
Services 126,889$          967$               5,000$            132,856$          
Total 90.3 12,047,694$    3.4 486,730$        3.6 795,173$        4.0 452,512$        101.2 13,782,109$    

Number of Students (CBEDS 2023-24) 1,864              
Number of Unduplicated Students (CBEDS 2023-24) 654                  35%
Budget per Student (Amount) 7,394$            

Unrestricted General 
Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		66.9		$   7,046,174		3.4		$   364,395		3.6		$   398,958		2.2		$   203,297		76.0		$   8,012,824

		Hrly, Sub & Stipend				$   252,905				$   7,671				$   223,158				$   14,968				$   498,702

		Longevity Stipend				$   145,641				$   9,757				$   14,644				$   7,524				$   177,566

		Classified

		FTE		23.4		$   1,448,090										1.8		$   71,564		25.2		$   1,519,654

		Hrly, Sub & Stipend				$   46,653				$   46								$   8,955				$   55,654

		Benefits				$   2,810,322				$   103,494				$   158,413				$   95,381				$   3,167,610

		Supplies				$   171,020				$   400								$   45,823				$   217,243

		Services				$   126,889				$   967								$   5,000				$   132,856

		Total		90.3		$   12,047,694		3.4		$   486,730		3.6		$   795,173		4.0		$   452,512		101.2		$   13,782,109



		Number of Students (CBEDS 2023-24)												1,864

		Number of Unduplicated Students (CBEDS 2023-24)												654		35%

		Budget per Student (Amount)												$   7,394







Encinal Junior Senior High
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 51.7 5,257,610$    4.0 437,233$        3.9 402,952$        1 102,999$        60.6 6,200,794$    
Hrly, Sub 
& Stipend  $       143,088  $         27,193  $       200,568  $         29,200 400,049$        
Longevity 
Stipend  $         97,275  $            9,844  $         13,953  $               732 121,804$        

Classified
FTE 18.4 1,105,975$    1.0 42,502$          0.4 28,764$          0.9 34,749$          20.7 1,211,990$    
Hrly, Sub 
& Stipend 36,340$          3,399$            39,739$          

Benefits 2,093,573$    159,113$        177,170$        59,055$          2,488,911$    
Supplies 139,832$       3,554$            35,340$          178,726$        
Services 198,450$       23,886$          65,858$          288,194$        
Total 70.1 9,072,143$    5.0 703,325$        4.3 826,806$        1.9 327,933$        81.3 10,930,207$  

Number of Students (CBEDS 2023-24) 1,218              
Number of Unduplicated Students (CBEDS 2023-24) 620                  51%
Budget per Student (Amount) 8,974$            

Unrestricted General 
Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		51.7		$   5,257,610		4.0		$   437,233		3.9		$   402,952		1		$   102,999		60.6		$   6,200,794

		Hrly, Sub & Stipend				$   143,088				$   27,193				$   200,568				$   29,200				$   400,049

		Longevity Stipend				$   97,275				$   9,844				$   13,953				$   732				$   121,804

		Classified

		FTE		18.4		$   1,105,975		1.0		$   42,502		0.4		$   28,764		0.9		$   34,749		20.7		$   1,211,990

		Hrly, Sub & Stipend				$   36,340								$   3,399								$   39,739

		Benefits				$   2,093,573				$   159,113				$   177,170				$   59,055				$   2,488,911

		Supplies				$   139,832				$   3,554								$   35,340				$   178,726

		Services				$   198,450				$   23,886								$   65,858				$   288,194

		Total		70.1		$   9,072,143		5.0		$   703,325		4.3		$   826,806		1.9		$   327,933		81.3		$   10,930,207



		Number of Students (CBEDS 2023-24)												1,218

		Number of Unduplicated Students (CBEDS 2023-24)												620		51%

		Budget per Student (Amount)												$   8,974







Island High
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 4.2 481,153$       1.0 96,861$          2.0 222,436$        0.2 19,855$          7.4 820,305$        
Hrly, Sub 
& Stipend  $           7,006  $            4,000  $            2,252  $            7,420 20,678$          
Longevity 
Stipend  $           5,621  $            5,708  $         10,050 21,379$          

Classified
FTE 3.4 229,228$       3.4 229,228$        
Hrly, Sub 
& Stipend 5,752$            5,752$            

Benefits 245,806$       40,974$          57,890$          9,247$            353,917$        
Supplies 3,871$            1,302$            6,003$            11,176$          
Services 2,289$            2,289$            
Total 7.6 980,726$       1.0 148,845$        2.0 292,628$        0.2 42,525$          10.8 1,464,724$    

Number of Students (CBEDS 2023-24) 85                    
Number of Unduplicated Students (CBEDS 2023-24) 67                    79%
Budget per Student (Amount) 17,232$          

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		4.2		$   481,153		1.0		$   96,861		2.0		$   222,436		0.2		$   19,855		7.4		$   820,305

		Hrly, Sub & Stipend				$   7,006				$   4,000				$   2,252				$   7,420				$   20,678

		Longevity Stipend				$   5,621				$   5,708				$   10,050								$   21,379

		Classified

		FTE		3.4		$   229,228														3.4		$   229,228

		Hrly, Sub & Stipend				$   5,752																$   5,752

		Benefits				$   245,806				$   40,974				$   57,890				$   9,247				$   353,917

		Supplies				$   3,871				$   1,302								$   6,003				$   11,176

		Services				$   2,289																$   2,289

		Total		7.6		$   980,726		1.0		$   148,845		2.0		$   292,628		0.2		$   42,525		10.8		$   1,464,724



		Number of Students (CBEDS 2023-24)												85

		Number of Unduplicated Students (CBEDS 2023-24)												67		79%

		Budget per Student (Amount)												$   17,232







Independent Study
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 3.0 350,781$         3.0 350,781$          
Hrly, Sub & 
Stipend  $             2,254 2,254$              
Longevity 
Stipend  $           12,100 12,100$            

Classified
FTE
Hrly, Sub & 
Stipend

Benefits 95,927$           95,927$            
Supplies -$                  
Services -$                  
Total 3.0 461,062$         0.0 -$                  0.0 -$                  0.0 -$                  3.0 461,062$          

Number of Students (Projected 2024-25) 24                     
Budget per Student (Amount) 19,211$            

Unrestricted General 
Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		3.0		$   350,781														3.0		$   350,781

		Hrly, Sub & Stipend				$   2,254																$   2,254

		Longevity Stipend				$   12,100																$   12,100

		Classified

		FTE

		Hrly, Sub & Stipend

		Benefits				$   95,927																$   95,927

		Supplies																				$   - 0

		Services																				$   - 0

		Total		3.0		$   461,062		0.0		$   - 0		0.0		$   - 0		0.0		$   - 0		3.0		$   461,062



		Number of Students (Projected 2024-25)												24

		Budget per Student (Amount)												$   19,211
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Wood Middle 5,108,603$       40.4      603              8,472$        14.9             349     58% 64       11% 359     60%
Lincoln Middle 6,765,584         51.1      922              7,338          18.0             224     24% 21       2% 232     25%
Total - Middle Schools 11,874,187$     91.5      1,525          15,809.9     16.7             573     38% 85       6% 591     39%

ASTI 1,400,292         10.0      167              8,385          16.7                     81 49%           4 2%         81 49%
Alameda High 13,782,109       101.2   1,864          7,394          18.4             636     34% 91       5% 654     35%
Encinal Jr/Sr 10,930,207       81.3      1,218          8,974          15.0             605     50% 77       6% 620     51%
Island High 1,464,724         10.8      85                17,232        7.9               66       78% 14       16% 67       79%
Total - High Schools 27,577,332$     203.3   3,334          8,272          16.4             1,388  42% 186     6% 1,422  43%
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		Site		Amount		Staff (FTE)		No Of Students (CBEDS 23-24)		Average Amount Per Student		Student to Employee Ratio				Students on Free & Reduced Meal				English Learners				Unduplicated Students

																Count		Percentage		Count		Percentage		Count		Percentage

		Wood Middle		$   5,108,603		40.4		603		$   8,472		14.9				349		58%		64		11%		359		60%

		Lincoln Middle		6,765,584		51.1		922		7,338		18.0				224		24%		21		2%		232		25%

		Total - Middle Schools		$   11,874,187		91.5		1,525		15,809.9		16.7				573		38%		85		6%		591		39%



		ASTI		1,400,292		10.0		167		8,385		16.7				81		49%		4		2%		81		49%

		Alameda High		13,782,109		101.2		1,864		7,394		18.4				636		34%		91		5%		654		35%

		Encinal Jr/Sr		10,930,207		81.3		1,218		8,974		15.0				605		50%		77		6%		620		51%

		Island High		1,464,724		10.8		85		17,232		7.9				66		78%		14		16%		67		79%

		Total - High Schools		$   27,577,332		203.3		3,334		8,272		16.4				1,388		42%		186		6%		1,422		43%







Adult Education (Fund 11)
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount

Certificated
FTE 39,367$          6.2 482,583$        6.2 521,950$        
Hrly, Sub 
& Stipend  $       139,161 139,161$        
Longevity 
Stipend  $         10,839 10,839$          

Classified
FTE 34,675$          3.9 185,880$        3.9 220,555$        
Hrly, Sub 
& Stipend 11,346$          11,346$          

Benefits 21,515$          250,544$        272,059$        
Supplies 7,805$            7,805$            
Services 26,647$          26,647$          
Other Outgo 42,720$          42,720$          
Total 0.0 -$                0.0 -$                0.0 95,557$          10.1 1,157,525$    10.1 1,253,082$    

Local Fees LCFF Supplemental Parcel Tax Restricted Adult 
Education Fund

Total
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		Expenditure Category		Local Fees				LCFF Supplemental				Parcel Tax				Restricted Adult Education Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount



		Certificated

		FTE												$   39,367		6.2		$   482,583		6.2		$   521,950

		Hrly, Sub & Stipend																$   139,161				$   139,161

		Longevity Stipend																$   10,839				$   10,839

		Classified

		FTE												$   34,675		3.9		$   185,880		3.9		$   220,555

		Hrly, Sub & Stipend																$   11,346				$   11,346

		Benefits												$   21,515				$   250,544				$   272,059

		Supplies																$   7,805				$   7,805

		Services																$   26,647				$   26,647

		Other Outgo																$   42,720				$   42,720

		Total		0.0		$   - 0		0.0		$   - 0		0.0		$   95,557		10.1		$   1,157,525		10.1		$   1,253,082









Alameda Child Development Center (Fund 12)*
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount

Certificated
FTE 44,073$          10.0 834,057$        10.0 878,130$        
Hrly, Sub & 
Stipend  $       233,177 233,177$        
Longevity 
Stipend  $         29,477 29,477$          

Classified
FTE 58,962$          14.6 708,369$        14.6 767,331$        
Hrly, Sub & 
Stipend 232,725$        232,725$        

Benefits 31,739$          796,420$        828,159$        
Supplies 325,190$        325,190$        
Services 574,883$        574,883$        
Other Outgo 297,085$        297,085$        
Total 0.0 -$                0.00 -$                0.0 134,774$        24.6 4,031,383$    24.6 4,166,157$    

Unrestricted 
General Fund

LCFF Supplemental Parcel Restricted Child 
Development Fund

Total

37
* Budgeted at maximum reimbursable amount.  Actual earnings may change.
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel 				Restricted Child Development Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount



		Certificated

		FTE												$   44,073		10.0		$   834,057		10.0		$   878,130

		Hrly, Sub & Stipend																$   233,177				$   233,177

		Longevity Stipend																$   29,477				$   29,477

		Classified

		FTE												$   58,962		14.56		$   708,369		14.56		$   767,331

		Hrly, Sub & Stipend																$   232,725				$   232,725

		Benefits												$   31,739				$   796,420				$   828,159

		Supplies																$   325,190				$   325,190

		Services																$   574,883				$   574,883

		Other Outgo																$   297,085				$   297,085

		Total		0.0		$   - 0		0.00		$   - 0		0.0		$   134,774		24.56		$   4,031,383		24.6		$   4,166,157
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Special Education Funding Sources
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Description Amount

Federal Revenue  $       2,436,398 

State Revenue  $       9,365,171 

Unrestricted General 
Fund Contribution  $     30,631,035 

Total  $     42,432,604 

6%

22%

72%

Federal Revenue State Revenue Unrestricted General Fund Contribution
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		Description		Amount

		Federal Revenue		$   2,436,398

		State Revenue		$   9,365,171

		Unrestricted General Fund Contribution		$   30,631,035

		Total		$   42,432,604







Description CDE Res #  State/Federal 
Award 

 District 
Contribution  Total 

Federal Funding
Basic Local Assistance Entitlement 3310 2,475,851$         (340,153)$          2,135,698$         
IDEA to Support Private Schools 3311 18,361$              18,361$              
Preschool Grant (Ages 3-4-5) 3315 79,279$              (8,940)$              70,339$              
Mental Health Services 3327 105,390$            105,390$            
Early Intervention 3385 106,610$            106,610$            
Fed. Dept. of Rehab 5810 -$                    

Federal Sub-Total 2,785,491$         (349,093)$          2,436,398$         

State Funding
   Apportionment 6500 7,911,687$         28,503,060$       36,414,747$       

Early Education Program 6510 449,799$            449,799$            
Workability 6520 76,920$              76,920$              
Mental Health Services 6546 645,067$            2,127,975$         2,773,042$         
Early Intervention Grant 6547 281,698$            281,698$            
Medi-Cal Billing 9640 -$                    

Other State Sub-Total 9,365,171$         30,631,035$       39,996,206$       

Total 12,150,662$       30,281,942$       42,432,604$       
39

Special Education Funding Sources
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		Description		CDE Res #		State/Federal Award		District Contribution		Total

		Federal Funding

		Basic Local Assistance Entitlement		3310		$   2,475,851		$   (340,153)		$   2,135,698

		IDEA to Support Private Schools		3311		$   18,361				$   18,361

		Preschool Grant (Ages 3-4-5)		3315		$   79,279		$   (8,940)		$   70,339

		Mental Health Services		3327		$   105,390				$   105,390

		Early Intervention		3385		$   106,610				$   106,610

		Fed. Dept. of Rehab		5810						$   - 0

		Federal Sub-Total 				$   2,785,491		$   (349,093)		$   2,436,398



		State Funding

		   Apportionment		6500		$   7,911,687		$   28,503,060		$   36,414,747

		Early Education Program		6510		$   449,799				$   449,799

		Workability		6520		$   76,920				$   76,920

		Mental Health Services		6546		$   645,067		$   2,127,975		$   2,773,042

		Early Intervention Grant		6547		$   281,698				$   281,698

		Medi-Cal Billing		9640						$   - 0

		Other State Sub-Total 				$   9,365,171		$   30,631,035		$   39,996,206



		Total				$   12,150,662		$   30,281,942		$   42,432,604







Infants & Preschool 98        92        82        90        
Infants  4          
Preschool 90        
TK-12 1,069   1,028   1,010   1,050   1,064   
Adult Transition 30        25        33        34        34        

Total Students 1,197   1,145   1,125   1,174   1,192   
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Special Education Student Count*

* Source: AUSD CalPad submission as of October 4, 2023

• Students in grades TK-12 and 
Adult Transition are included 
in ADA calculation

• Infants & Preschool are 
funded through separate 
grants

• After a steady decline in 
previous years, slight 
increase in the Special 
Education program
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		Programs		2019-20		2020-21		2021-22		2022-23		2023-24





		Infants & Preschool		98		92		82		90

		Infants  										4

		Preschool										90

		TK-12		1,069		1,028		1,010		1,050		1,064

		Adult Transition		30		25		33		34		34

		Total Students		1,197		1,145		1,125		1,174		1,192







Special Education Budget
Expenditure 

Category

FTE Amount
Certificated

FTE 118 12,517,378$     
Hrly, Sub & 
Stipend  $          661,178 
Longevity 
Stipend  $          203,372 

Classified
FTE 132 6,771,953$       
Hrly, Sub & 
Stipend 596,701$          

Benefits 7,939,478$       
Supplies 340,970$          
Services 11,178,137$     
Other Outgo 2,512,994$       
Total 250 42,722,161$     

Restricted General 
Fund 2024-25

41

Program Amount
Student Transportation 2,794,945$       
Non-Public Schools 4,032,435$       
Mental Health 2,002,025$       
Infant Education 445,789$          
Speech Services 627,294$          
Non-Public Agencies  $          270,000 
Misc. Contracts 479,804$          
Student Assessments 100,000$          
Legal Expenses 350,000$          
Independent Education Evaluation 75,845$             
Total 11,178,137$     

Contracted Services

Approximately $35K, per student*, on an average, receiving Special Education Services
Approximately 4.7 students per employee

*Includes all services and all students served in non-public school settings
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		Expenditure Category		Restricted General Fund 2024-25

				FTE		Amount

		Certificated

		FTE		118.1		$   12,517,378

		Hrly, Sub & Stipend				$   661,178

		Longevity Stipend				$   203,372

		Classified

		FTE		132.38		$   6,771,953

		Hrly, Sub & Stipend				$   596,701

		Benefits				$   7,939,478

		Supplies				$   340,970

		Services				$   11,178,137

		Other Outgo				$   2,512,994

		Total		250.48		$   42,722,161
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		Contracted Services

		Program		Amount

		Student Transportation		$   2,794,945

		Non-Public Schools		$   4,032,435

		Mental Health		$   2,002,025

		Infant Education		$   445,789

		Speech Services		$   627,294

		Non-Public Agencies		$   270,000

		Misc. Contracts		$   479,804

		Student Assessments		$   100,000

		Legal Expenses		$   350,000

		Independent Education Evaluation		$   75,845

		Total		$   11,178,137
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Special Ed. Program Expense Comparison
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Source: CADIE Report 2022-23

• On a per ADA basis, AUSD spent 
$990 ($4,691 - $3,701) above the 
County average in 2022-23
• In 2021-22, AUSD spent $899/ADA 

above the County average

• The additional $990/ADA translates 
into $8.2 million of spending above 
the County average 
• ($990 x 8,300 ADA = $8,217,000)
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Special Ed. Program Expense Comparison on Per ADA Basis
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Educational Services
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 1.0 265,819$       1.0       265,819$        
Hrly, Sub 
& Stipend -$                
Longevity 
Stipend -$                

Classified
FTE -      -$                
Hrly, Sub 
& Stipend 500$               500$               

Benefits 74,968$          74,968$          
Supplies 1,500$            1,500$            
Services 5,500$            5,500$            
Other Outgo -$                
Total 1.0 348,287$       0.0 -$                0.0 -$                -    -$                1.0       348,287$        

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

44

Notes:


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		1.0		$   265,819														1.0		$   265,819

		Hrly, Sub & Stipend																				$   - 0

		Longevity Stipend																				$   - 0

		Classified

		FTE																		- 0		$   - 0

		Hrly, Sub & Stipend				$   500																$   500

		Benefits				$   74,968																$   74,968

		Supplies				$   1,500																$   1,500

		Services				$   5,500																$   5,500

		Other Outgo																				$   - 0

		Total		1.0		$   348,287		0.0		$   - 0		0.0		$   - 0		- 0		$   - 0		1.0		$   348,287









Teaching & Learning
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 2.6 470,830$       3.0 392,958$        1.8    221,502$        7.4       1,085,290$    
Hrly, Sub 
& Stipend  $         61,311  $            6,757  $       466,900 534,968$        
Longevity 
Stipend  $         10,732  $            5,709 16,441$          

Classified
FTE 3.0 270,885$       1.3    206,451$        4.3       477,336$        
Hrly, Sub 
& Stipend 13,728$          17,944$          31,672$          

Benefits 261,458$       106,156$        283,709$        651,323$        
Supplies 559,574$       556,269$        1,115,843$    
Services 105,250$       2,584,202$    2,689,452$    
Other Outgo 129,460$        129,460$        
Total 5.6 1,743,036$    3.0 516,603$        0.0 -$                3.1    4,472,146$    11.7    6,731,785$    

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

45

Notes:
• Textbooks are included in supplies: Unrestricted - $514K, Restricted - $459K
• Restricted Services include $2.3 million contract for ASES and ELOP After-school services
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		2.6		$   470,830		3.0		$   392,958						1.8		$   221,502		7.4		$   1,085,290

		Hrly, Sub & Stipend				$   61,311				$   6,757								$   466,900				$   534,968

		Longevity Stipend								$   10,732								$   5,709				$   16,441

		Classified

		FTE		3.0		$   270,885										1.3		$   206,451		4.3		$   477,336

		Hrly, Sub & Stipend				$   13,728												$   17,944				$   31,672

		Benefits				$   261,458				$   106,156								$   283,709				$   651,323

		Supplies				$   559,574												$   556,269				$   1,115,843

		Services				$   105,250												$   2,584,202				$   2,689,452

		Other Outgo																$   129,460				$   129,460

		Total		5.6		$   1,743,036		3.0		$   516,603		0.0		$   - 0		3.1		$   4,472,146		11.7		$   6,731,785









Student Services

46

Expenditure 
Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 4.3 428,675$          1.1 133,073$        2.4 283,505$        7.7 845,253$          
Hrly, Sub 
& Stipend  $            62,783  $         29,474  $            5,295 97,552$            
Longevity 
Stipend  $            11,663  $            3,248  $            5,187 20,098$            

Classified
FTE 10.8 725,910$          1.0 56,790$          11.8 782,700$          
Hrly, Sub 
& Stipend 44,160$            3,660$            47,820$            

Benefits 500,277$          42,727$          106,745$        649,749$          
Supplies 37,000$            6,000$            43,000$            
Services 236,361$          365,000$        417,500$        1,018,861$       
Total 15.1 2,046,829$       1.1 573,522$        0.0 -$                3.4 884,682$        19.5 3,505,033$       

Unrestricted General 
Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

Notes:
• Unrestricted 10.8 FTE includes 7.3FTE Licensed Vocational Nurses (LVN)
• Supplies includes $30K for medical supplies and $6K for bus tickets under McKinney Vento program
• Services includes $755K for contracts related to providing mental health services for students (LCFF/S, One-time, and County Grant)
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		4.3		$   428,675		1.1		$   133,073						2.4		$   283,505		7.7		$   845,253

		Hrly, Sub & Stipend				$   62,783				$   29,474								$   5,295				$   97,552

		Longevity Stipend				$   11,663				$   3,248								$   5,187				$   20,098

		Classified

		FTE		10.8		$   725,910										1.0		$   56,790		11.8		$   782,700

		Hrly, Sub & Stipend				$   44,160												$   3,660				$   47,820

		Benefits				$   500,277				$   42,727								$   106,745				$   649,749

		Supplies				$   37,000												$   6,000				$   43,000

		Services				$   236,361				$   365,000								$   417,500				$   1,018,861

		Total		15.1		$   2,046,829		1.1		$   573,522		0.0		$   - 0		3.4		$   884,682		19.5		$   3,505,033















Research & Assessment
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 0.0 -$                
Hrly, Sub 
& Stipend  $         28,000 28,000$          
Longevity 
Stipend -$                

Classified
FTE 2.0 152,830$       1.0 184,100$        3.0 336,930$        
Hrly, Sub 
& Stipend 29,833$          6,169$            36,002$          

Benefits 71,340$          70,433$          141,773$        
Supplies 10,000$          10,000$          
Services 117,400$       165,000$        282,400$        
Total 2.0 409,403$       1.0 260,702$        0.0 -$                0 165,000$        3.0 835,105$        

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Notes:
• $282K in Services includes Star, SchoolZilla, Renaissance, and Illuminate software applications


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE																		0.0		$   - 0

		Hrly, Sub & Stipend				$   28,000																$   28,000

		Longevity Stipend																				$   - 0

		Classified

		FTE		2.0		$   152,830		1.0		$   184,100										3.0		$   336,930

		Hrly, Sub & Stipend				$   29,833				$   6,169												$   36,002

		Benefits				$   71,340				$   70,433												$   141,773

		Supplies				$   10,000																$   10,000

		Services				$   117,400												$   165,000				$   282,400

		Total		2.0		$   409,403		1.0		$   260,702		0.0		$   - 0		0		$   165,000		3.0		$   835,105









Equity & Inclusion
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 0.9 173,460$        0.2 30,611$          1.0 204,071$        
Hrly, Sub 
& Stipend  $         10,321  $       105,747 116,068$        
Longevity 
Stipend -$                

Classified
FTE 3.0 288,726$        1.0 835$               4.0 289,561$        
Hrly, Sub 
& Stipend 6,500$            6,500$            

Benefits 172,866$        80,047$          252,913$        
Supplies 10,000$          1,680$            11,680$          
Services 77,826$          130,668$        208,494$        
Total 0.0 -$                3.85 739,699$        0.0 -$                1.2 349,588$        5.0 1,089,287$    

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

48

Notes:
• Hourly budget includes Summer School Math and Professional Development for teachers & paraprofessionals
• Services budget includes contracts with XXXXXXXX
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE						0.9		$   173,460						0.2		$   30,611		1.0		$   204,071

		Hrly, Sub & Stipend								$   10,321								$   105,747				$   116,068

		Longevity Stipend																				$   - 0

		Classified

		FTE						3.0		$   288,726						1.0		$   835		4.0		$   289,561

		Hrly, Sub & Stipend								$   6,500												$   6,500

		Benefits								$   172,866								$   80,047				$   252,913

		Supplies								$   10,000								$   1,680				$   11,680

		Services								$   77,826								$   130,668				$   208,494

		Total		0.0		$   - 0		3.85		$   739,699		0.0		$   - 0		1.2		$   349,588		5.0		$   1,089,287
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Educational Services  $   348,287  $     348,287 
Teaching & Learning    1,743,036       516,603    4,472,146      6,731,785 
Student Services    2,046,829       573,522       884,682      3,505,033 
Research & Assessment       409,403       260,702       165,000         835,105 
Equity & Inclusion       739,699       349,588      1,089,287 
Total  $4,547,555  $2,090,526  $             -    $5,871,416  $12,509,497 


Sheet1

		Description		Unrestricted General Fund		LCFF Supplemental		Parcel Tax		Restricted Funds		Total

		Educational Services		$   348,287								$   348,287

		Teaching & Learning		1,743,036		516,603				4,472,146		6,731,785

		Student Services		2,046,829		573,522				884,682		3,505,033

		Research & Assessment		409,403		260,702				165,000		835,105

		Equity & Inclusion				739,699				349,588		1,089,287

		Total		$   4,547,555		$   2,090,526		$   - 0		$   5,871,416		$   12,509,497







Program Unrestricted 
General Fund

LCFF 
Supplemental

Parcel Tax Restricted 
General Fund

Total

Amount Amount Amount Amount Amount
Additional Site Support 175,630$            175,630$             
After School Programs 2,679,490$         2,679,490$         
A-G Completion Improvement 25,768$              25,768$               
Anti-Bias 72,333$              72,333$               
AP Exam Fee Set Aside 29,258$              29,258$               
Assessment (Core Department) 409,403$              260,702$                 165,000$            835,105$             
Career Technical Education 228,152$            228,152$             
Credit Recovery 67,484$              67,484$               
Crossing Guards (City of Alameda) 98,711$                98,711$               
Ed. Services (Core Department) 348,287$              348,287$             
Elementary Music, PE and Media 15,000$                15,000$               
English Language Support 218,753$                 75,000$              293,753$             
Equity and Inclusion 373,983$                 373,983$             
Ethnic Studies Implementation 25,056$              25,056$               
Grading Policy Training 40,000$              40,000$               
Health Services (10.3FTE RN & LVN) 1,054,301$           1,054,301$         
Home / Hospital Instruction 50,333$                50,333$               
Sub-Total 1,976,035$      853,438$            -$                3,583,171$    6,412,644$         
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Sheet1

		Program		Unrestricted General Fund		LCFF Supplemental		Parcel Tax		Restricted General Fund		Total

				Amount		Amount		Amount		Amount		Amount

		Additional Site Support								$   175,630		$   175,630

		After School Programs								$   2,679,490		$   2,679,490

		A-G Completion Improvement								$   25,768		$   25,768

		Anti-Bias								$   72,333		$   72,333

		AP Exam Fee Set Aside								$   29,258		$   29,258

		Assessment (Core Department)		$   409,403		$   260,702				$   165,000		$   835,105

		Career Technical Education								$   228,152		$   228,152

		Credit Recovery								$   67,484		$   67,484

		Crossing Guards (City of Alameda)		$   98,711								$   98,711

		Ed. Services (Core Department)		$   348,287								$   348,287

		Elementary Music, PE and Media		$   15,000								$   15,000

		English Language Support				$   218,753				$   75,000		$   293,753

		Equity and Inclusion				$   373,983						$   373,983

		Ethnic Studies Implementation								$   25,056		$   25,056

		Grading Policy Training								$   40,000		$   40,000

		Health Services (10.3FTE RN & LVN)		$   1,054,301								$   1,054,301

		Home / Hospital Instruction		$   50,333								$   50,333

		Sub-Total		$   1,976,035		$   853,438		$   - 0		$   3,583,171		$   6,412,644















Program Unrestricted 
General Fund

LCFF 
Supplemental

Parcel Tax Restricted 
General Fund

Total

Amount Amount Amount Amount Amount
Sub-Total from Previous Slide 1,976,035$      853,438$            3,583,171$    6,412,644$         
Immigrant Services 14,634$              14,634$               
Instructional Technology Program 11,274$              11,274$               
Literacy Framework 41,250$              41,250$               
Math Initiative 297,850$                 30,688$              328,538$             
McKinney Vento Set Aside 8,500$                8,500$                 
Mental health - General Ed. 36,674$                402,182$                 700,552$            1,139,408$         
Multi Tier System of Support 171,340$                 171,340$             
Multiyear Tutoring Pool 50,000$              50,000$               
Parent Involvement 332,716$                 332,716$             
Professional Development T & L 127,790$            127,790$             
School Smart 33,000$                   33,000$               
Significant Disproportionality (CCEIS) 306,177$            306,177$             
STEAM 33,794$                33,794$               
Student Services Department (Core Department) 806,810$              806,810$             
Teaching and Learning (Core Department) 1,094,047$           94,189$              1,188,236$         
Textbooks 514,574$              459,922$            974,496$             
Universal Collaboration 299,012$            299,012$             
Universal TK Implementation 229,878$            229,878$             
Total 4,461,934$      2,090,526$         -$                5,957,037$    12,509,497$       
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Sheet1

		Program		Unrestricted General Fund		LCFF Supplemental		Parcel Tax		Restricted General Fund		Total

				Amount		Amount		Amount		Amount		Amount

		Sub-Total from Previous Slide		$   1,976,035		$   853,438				$   3,583,171		$   6,412,644

		Immigrant Services								$   14,634		$   14,634

		Instructional Technology Program								$   11,274		$   11,274

		Literacy Framework								$   41,250		$   41,250

		Math Initiative				$   297,850				$   30,688		$   328,538

		McKinney Vento Set Aside								$   8,500		$   8,500

		Mental health - General Ed.		$   36,674		$   402,182				$   700,552		$   1,139,408

		Multi Tier System of Support				$   171,340						$   171,340

		Multiyear Tutoring Pool								$   50,000		$   50,000

		Parent Involvement				$   332,716						$   332,716

		Professional Development T & L								$   127,790		$   127,790

		School Smart				$   33,000						$   33,000

		Significant Disproportionality (CCEIS)								$   306,177		$   306,177

		STEAM		$   33,794								$   33,794

		Student Services Department (Core Department)		$   806,810								$   806,810

		Teaching and Learning (Core Department)		$   1,094,047						$   94,189		$   1,188,236

		Textbooks		$   514,574						$   459,922		$   974,496

		Universal Collaboration								$   299,012		$   299,012

		Universal TK Implementation								$   229,878		$   229,878

		Total		$   4,461,934		$   2,090,526		$   - 0		$   5,957,037		$   12,509,497















LCFF – Supplemental Fund
Program Amount FTE Program Amount FTE

Targeted Intervention 1,670,320$    11.15  Discretionary Funds for Schools 327,796        1.80     

Instructional Coaches 1,030,839      7.50    Math Initiative 297,850        2.00     

Attract & Retain High Quality Staff 1,000,000      Data Research Dept 260,702        1.00     

Equity and Inclusion EL Professional Development 218,753        1.00     

Scholar Staff & Student Advisors 607,772         3.40    Differentiated Prof. Learning (186th Day) 368,272        

Additional Support at Paden & Love 166,263         1.60    Parent Involvement 108,927        0.45     

Teen Parenting Program at Island High 142,531         1.00    Increased FTE to support Eng. Learners 418,617        3.40     

Additional Support at Encinal Jr/Sr 137,020         1.40    Mental Health Services (AFS) 402,182        0.40     

TSA Special Education 73,405           0.50    Indirect Cost Transfer 610,918        

AVID 40,000           School Smart 23,000          

Vice Principals at Ruby & Love 323,184         2.00    Total $8,228,351 38.60   
52


Sheet1

		Program		Amount		FTE				Program		Amount		FTE

		Targeted Intervention		$   1,670,320		11.15				Discretionary Funds for Schools		327,796		1.80

		Instructional Coaches		1,030,839		7.50				Math Initiative		297,850		2.00

		Attract & Retain High Quality Staff		1,000,000						Data Research Dept		260,702		1.00

		Equity and Inclusion								EL Professional Development		218,753		1.00

		Scholar Staff & Student Advisors		607,772		3.40				Differentiated Prof. Learning (186th Day)		368,272

		Additional Support at Paden & Love		166,263		1.60				Parent Involvement		108,927		0.45

		Teen Parenting Program at Island High		142,531		1.00				Increased FTE to support Eng. Learners		418,617		3.40

		Additional Support at Encinal Jr/Sr		137,020		1.40				Mental Health Services (AFS)		402,182		0.40

		TSA Special Education		73,405		0.50				Indirect Cost Transfer		610,918

		AVID		40,000						School Smart		23,000

		Vice Principals at Ruby & Love		323,184		2.00				Total		$8,228,351		38.60







Human Resources
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Expenditure 
Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 1.0 191,946$       1.0 191,946$        
District-wide Sub-
teachers  $    1,630,000 1,630,000$    
Employees on 
Leave  $       785,000 785,000$        

Classified -$                
FTE 6 878,969$       6.0 878,969$        
Hrly, Sub & 
Stipend 160,648$       160,648$        

Benefits 1,141,812$    1,141,812$    
Supplies 12,500$          12,500$          
Services 342,750$       342,750$        
Total 7.0 5,143,625$    0.0 -$                0.0 -$                0.0 -$                7.0 5,143,625$    

Unrestricted General 
Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

Notes:
• Services includes $100K for recruitment and $85K for negotiations


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		1.0		$   191,946														1.0		$   191,946

		District-wide Sub-teachers				$   1,630,000																$   1,630,000

		Employees on Leave				$   785,000																$   785,000

		Classified																				$   - 0

		FTE		6		$   878,969														6.0		$   878,969

		Hrly, Sub & Stipend				$   160,648																$   160,648

		Benefits				$   1,141,812																$   1,141,812

		Supplies				$   12,500																$   12,500

		Services				$   342,750																$   342,750

		Total		7.0		$   5,143,625		0.0		$   - 0		0.0		$   - 0		0.0		$   - 0		7.0		$   5,143,625









Teacher Induction Program
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 3.6 416,061$        3.6 416,061$        
Hrly, Sub 
& Stipend  $         41,612 41,612$          
Longevity 
Stipend  $            7,894 7,894$            

Classified -$                
FTE -$                
Hrly, Sub 
& Stipend -$                

Benefits 130,374$        130,374$        
Supplies -$                
Services 95,000$          95,000$          
Total 0.0 -$                0.0 -$                0.0 -$                3.6 690,941$        3.6 690,941$        

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

Notes:
• 3.6 FTE Teacher on Special Assignment to assist new teachers.  
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE														3.6		$   416,061		3.6		$   416,061

		Hrly, Sub & Stipend																$   41,612				$   41,612

		Longevity Stipend																$   7,894				$   7,894

		Classified																				$   - 0

		FTE																				$   - 0

		Hrly, Sub & Stipend																				$   - 0

		Benefits																$   130,374				$   130,374

		Supplies																				$   - 0

		Services																$   95,000				$   95,000

		Total		0.0		$   - 0		0.0		$   - 0		0.0		$   - 0		3.6		$   690,941		3.6		$   690,941









Business Services
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE -$                
Hrly, Sub 
& Stipend -$                
Longevity 
Stipend -$                

Classified
FTE 2.0 399,878$       2.0 399,878$        
Hrly, Sub 
& Stipend 12,122$          12,122$          

Benefits 159,560$       159,560$        
Supplies 5,000$            5,000$            
Services 2,427,800$    214,394$        2,642,194$    
Total 2.0 3,004,360$    0 -$                0.0 214,394$        0.0 -$                2.0 3,218,754$    

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

Notes:
• Services include: $1.5M for insurance (all except Worker’s Comp), $250K for Board elections, 425K for Parcel Tax Processing, $100K for 

legal, $215K for historical legal claims (School Excess Liability Fund), and other contracts as needed, including demographic study and 
developer fee study.
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE																				$   - 0

		Hrly, Sub & Stipend																				$   - 0

		Longevity Stipend																				$   - 0

		Classified

		FTE		2.0		$   399,878														2.0		$   399,878

		Hrly, Sub & Stipend				$   12,122																$   12,122

		Benefits				$   159,560																$   159,560

		Supplies				$   5,000																$   5,000

		Services				$   2,427,800								$   214,394								$   2,642,194

		Total		2.0		$   3,004,360		0		$   - 0		0.0		$   214,394		0.0		$   - 0		2.0		$   3,218,754









Fiscal Services
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE -$                
Hrly, Sub 
& Stipend -$                
Longevity 
Stipend -$                

Classified
FTE 11.6 1,234,242$      0.5 63,638$          12.1 1,297,880$    
Hrly, Sub 
& Stipend  $           53,579 53,579$          

Benefits 515,436$          27,877$          543,313$        
Supplies 40,000$            40,000$          
Services 588,313$          381,803$        970,116$        
Total 11.6 2,431,570$      0.0 -$                0.5 473,318$        0.0 -$                12.1 2,904,888$    

Unrestricted General 
Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

Notes:
• $588K in services includes $356K in licensing and support cost for the financial system.  Services also include cost of financial audit, ASB 

financial system for secondary schools, district-wide postage and other miscellaneous contracts such as armored cash service, and actuarial 
study etc.

• $381K in Parcel Tax services is for transfer to Adult Education, WCDC, and Food Services.
• 0.5FTE in parcel tax accountability 56


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE																				$   - 0

		Hrly, Sub & Stipend																				$   - 0

		Longevity Stipend																				$   - 0

		Classified

		FTE		11.63		$   1,234,242						0.5		$   63,638						12.13		$   1,297,880

		Hrly, Sub & Stipend				$   53,579																$   53,579

		Benefits				$   515,436								$   27,877								$   543,313

		Supplies				$   40,000																$   40,000

		Services				$   588,313								$   381,803								$   970,116

		Total		11.63		$   2,431,570		0.0		$   - 0		0.5		$   473,318		0.0		$   - 0		12.1		$   2,904,888







Technology Services
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 1.0 122,943$       1.0 122,943$        
Hrly, Sub 
& Stipend  $           2,254 2,254$            
Longevity 
Stipend  $           1,914 1,914$            

Classified
FTE 6.37 757,371$       3.43 323,074$        0.2 24,291$          10.0 1,104,736$    
Hrly, Sub 
& Stipend 36,909$          9,150$            476$               46,535$          

Benefits 349,929$       139,265$        9,943$            499,137$        
Supplies 713,860$       87,070$          800,930$        
Services 1,397,704$    75,000$          1,472,704$    
Capital Exp. -$                
Total 7.37 3,382,884$    0 -$                3.4 633,559$        0.2 34,710$          11.0 4,051,153$    

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

Notes:
• 1FTE Certificated is Teacher on Special Assignment (TSA) 
• Supplies are primarily computers, chromebooks, projectors, document cameras, servers, and networking equipment
• $1.3 million in services include $550K for internet, $350K for software licenses & support (e.g. student information system, backup, 

email, desktop applications, computer servers), $170K for district-wide copiers 57


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		1.0		$   122,943														1.0		$   122,943

		Hrly, Sub & Stipend				$   2,254																$   2,254

		Longevity Stipend				$   1,914																$   1,914

		Classified

		FTE		6.37		$   757,371						3.43		$   323,074		0.2		$   24,291		10.0		$   1,104,736

		Hrly, Sub & Stipend				$   36,909								$   9,150				$   476				$   46,535

		Benefits				$   349,929								$   139,265				$   9,943				$   499,137

		Supplies				$   713,860								$   87,070								$   800,930

		Services				$   1,397,704								$   75,000								$   1,472,704

		Capital Exp.																				$   - 0

		Total		7.37		$   3,382,884		0		$   - 0		3.4		$   633,559		0.2		$   34,710		11.0		$   4,051,153







Maintenance, Operations, & Facilities
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE
Hrly, Sub 
& Stipend
Longevity 
Stipedn

Classified
FTE 9.7       933,616$         21.2 2,389,812$    30.9    3,323,428$    
Hrly, Sub 
& Stipend 548,594$         111,948$        660,542$        

Benefits 599,528$         1,059,708$    1,659,236$    
Supplies 510,000$         230,548$        740,548$        
Services 4,048,500$      1,015,000$    5,063,500$    
Capital Exp. 160,000$         160,000$        
Total 9.7       6,800,238$      0.0 -$                -      -$                21.2 4,807,016$    30.9    11,607,254$  

Unrestricted General 
Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

Notes:
• Maintenance staff is included on this slide in the restricted general fund, whereas custodial staff is by site
• $4.0M in unrestricted services includes $3.5 million in district-wide utilities and services
• Supplies are primarily district-wide maintenance and operations supplies for electrical, plumbing, carpentry, painting, HVAC, and 

gardening 58
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE

		Hrly, Sub & Stipend

		Longevity Stipedn

		Classified

		FTE		9.7		$   933,616										21.2		$   2,389,812		30.9		$   3,323,428

		Hrly, Sub & Stipend				$   548,594												$   111,948				$   660,542

		Benefits				$   599,528												$   1,059,708				$   1,659,236

		Supplies				$   510,000												$   230,548				$   740,548

		Services				$   4,048,500												$   1,015,000				$   5,063,500

		Capital Exp.				$   160,000																$   160,000

		Total		9.7		$   6,800,238		0.0		$   - 0		- 0		$   - 0		21.2		$   4,807,016		30.9		$   11,607,254









Community Affairs and Parcel Tax Accountability
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE -$                
Hrly, Sub 
& Stipend -$                
Longevity 
Stipend -$                

Classified
FTE 0.5 92,050$          0.5 92,050$          1.0   81,224$          2.0 265,324$        
Hrly, Sub 
& Stipend 2,956$            2,956$            3,660$            9,572$            

Benefits 35,314$          35,314$          33,591$          104,219$        
Supplies -$                
Services -$                
Total 0.5 130,320$       0 -$                0.5 130,320$        1.0 118,475$        2.0 379,115$        

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE																				$   - 0

		Hrly, Sub & Stipend																				$   - 0

		Longevity Stipend																				$   - 0

		Classified

		FTE		0.5		$   92,050						0.5		$   92,050		1.0		$   81,224		2.0		$   265,324

		Hrly, Sub & Stipend				$   2,956								$   2,956				$   3,660				$   9,572

		Benefits				$   35,314								$   35,314				$   33,591				$   104,219

		Supplies																				$   - 0

		Services																				$   - 0

		Total		0.5		$   130,320		0		$   - 0		0.5		$   130,320		1.0		$   118,475		2.0		$   379,115









Superintendent’s Office

Expenditure 
Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE 1.0 315,332$       1.0 315,332$        
Hrly, Sub 
& Stipend  $           3,153 3,153$            
Longevity 
Stipend -$                

Classified -$                
FTE 1.0 121,555$       1.0 121,555$        
Hrly, Sub 
& Stipend -$                

Benefits 143,378$       143,378$        
Supplies 2,000$            2,000$            
Services 30,500$          30,500$          
Total 2.0 615,918$       0.0 -$                0.0 -$                0.0 -$                2.0 615,918$        

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total
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		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE		1.0		$   315,332														1.0		$   315,332

		Hrly, Sub & Stipend				$   3,153																$   3,153

		Longevity Stipend																				$   - 0

		Classified																				$   - 0

		FTE		1.0		$   121,555														1.0		$   121,555

		Hrly, Sub & Stipend																				$   - 0

		Benefits				$   143,378																$   143,378

		Supplies				$   2,000																$   2,000

		Services				$   30,500																$   30,500

		Total		2.0		$   615,918		0.0		$   - 0		0.0		$   - 0		0.0		$   - 0		2.0		$   615,918









Board of Education
Expenditure 

Category

FTE Amount FTE Amount FTE Amount FTE Amount FTE Amount
Certificated

FTE -$                
Hrly, Sub 
& Stipend -$                
Longevity 
Stipend -$                

Classified
FTE -$                
Hrly, Sub 
& Stipend 30,000$          30,000$          

Benefits 6,951$            6,951$            
Supplies 1,000$            1,000$            
Services 71,000$          71,000$          
Total 0.0 108,951$       0.0 -$                0.0 -$                0.0 -$                0.0 108,951$        

Unrestricted 
General Fund

LCFF Supplemental Parcel Tax Restricted General 
Fund

Total

61

Notes:
• Services includes Novus license, CSBA contract to host Board policies, and attendance to the CSBA annual conference


Sheet1

		Expenditure Category		Unrestricted General Fund				LCFF Supplemental				Parcel Tax				Restricted General Fund				Total

				FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount		FTE		Amount

		Certificated

		FTE																				$   - 0

		Hrly, Sub & Stipend																				$   - 0

		Longevity Stipend																				$   - 0

		Classified

		FTE																				$   - 0

		Hrly, Sub & Stipend				$   30,000																$   30,000

		Benefits				$   6,951																$   6,951

		Supplies				$   1,000																$   1,000

		Services				$   71,000																$   71,000

		Total		0.0		$   108,951		0.0		$   - 0		0.0		$   - 0		0.0		$   - 0		0.0		$   108,951









Vote on State 
Budget by 
Legislature

Governor’s Budget 
Proposal for 2024-25

Adoption of 
District’s LCAP 

and Budget

Governor’s Revised 
Budget Proposal 

for 2024-25

45-Day 
Budget 

Revision

Start of District’s 
Budget Process

Jan 
2024

May 14, 
2024

May 28,  
2024

Mid-Jun 
2024

June 25, 
2024

Jul-Aug 
2024

Timeline
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Budget Details by School, 
Department, & Major 

Programs

State Legislative 
Process

Budget 
Assumptions and 

Categorical 
Programs

Public Hearing of 
District’s LCAP 

and Budget

Action on State 
Budget by the 

Governor
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Board Discussion & Guidance
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