
Special Education Department 
Day: 2013 

August 5, 2013 



Agenda 

• New Faces 

• Adjustments (?) 

• Reflections on 2012/2013 

• Looking forward to 2013/2014 

• Small Group Discussion 



New Faces 

• Hilary King – Speech & Language @ Londonderry  

• Chad Pellman – TAS @ High School  

• Kemal Pegram – Emotional Support @ Price 

• Caitlin Harman – SLS @ Nye  

• Michelle Flynn - LS @ High School 

• Karee Robinson LS @ Middle School  

• Courtney Stambaugh - Special Education teacher 
@ East Hanover  

 



Adjustments(?) 

• Increase knowledge of programming 
throughout whole department 

• Reduce large group lecture (???)  

– Different models for PD 

– Differentiated PD 

• Emphasis on Big Picture & Alignment  



2011/2012 Phone Calls & Emails 

Concerns 
99% 

Good 
News 

1% 



2012/2013 Phone Calls & Emails 

Good News 
75% 

Concerns 
25% 



2012/2013 in Review 

• IPads & Communication (Ann P) 

• Elementary Inclusion Trends  (Abby R)  

• PostSecondary Transition/Indicator 13 Training 
(Cindy S) 

 

 



Employability Skills Training Program 



Additional Indicator 13 Findings 

• Goal Statements 

• Progress Monitoring  



Goal Statements 



Progress Monitoring Characteristics 

• Tools should be linked 
directly to goal 
statement 

• Level – tool should give 
percent, frequency, or 
other as listed in goal 
statement 

• Schedule – tool should 
be given frequently – as 
detailed in goal 
statement 

 



Defining Frequency 

http://pattan.net-website.s3.amazonaws.com/images/2013/03/28/FormAssessPMon0811.pdf  

http://pattan.net-website.s3.amazonaws.com/images/2013/03/28/FormAssessPMon0811.pdf
http://pattan.net-website.s3.amazonaws.com/images/2013/03/28/FormAssessPMon0811.pdf
http://pattan.net-website.s3.amazonaws.com/images/2013/03/28/FormAssessPMon0811.pdf


Defining Frequency 



Progress Monitoring 

• Are we aligned with expectations?  

– Linked to goal statements 

– Ability to measure on frequent basis  



Small Group 1 

1.List all the measures typically used in your 
Present Levels and/or Goal Statements 

2.Consider the area (reading (basic, 
comprehension), math, pragmatic language) 

3.How often can the measure be given (a good 
progress monitoring tool?)? 

 



Small Groups 

• K-12 Autism Support 

• K-12 Emotional Support 

• K – 12 PTLS & LSS 

• K-5 Itinerant Support 

• 6-8 Learning Support 

• 9-12 Learning Support 

• Speech & Language  

• OT  

 



Measure Area of Focus How often 
administered 

Informative Ease of 
Administration 

& Scoring  

 
 

 
 

Group Work Table 



2012/2013 in Review 

• ESY information & Present Levels 

• IEPs to parents prior to meetings 

• FBAs & BIPs 

• ACCESS 

• Comprehensive Planning  

 



IEPs to parents prior to meetings 
 

Know 1 year date Gather info/data & start writing IEP 
well in advance of 1 year date 

Send to/Inform  
Patti or Eileen 

Mail or send home  
to parent(s) 

Peaceful and productive IEP meeting, 
Within time lines!!! 
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FBAs & BIPs 

• When to consider an FBA 

• Data collection issues  

• Other  



Comprehensive Planning 

• 2 Goals related to Special Education 

1. Offer multi-media venues to communicate with 
parents on processes for identification and 
services for students with special needs (IEP, 
gifted, ELL). 

2. Develop process to input RtII interventions and 
progress into Data Warehouse. 

 



Offer multi-media venues to 

communicate with parents on 

processes for identification and 

services for students with special 

needs (IEP, gifted, ELL). 

 



Web Page 





Plan for Goal 1 

• Continue to add parent-friendly and useful 
information about special education 

– Process 

– Programming 

– Other  

• Move from web-content to something a bit 
more aesthetically pleasing  

• Record and post videos of certain topics  



Develop process to input RtII 

interventions and progress into Data 

Warehouse. 

 





Plan for Goal 2 

• 2013/2014:  

– “Volunteers” from each level (El, MS, HS) to enter 
programs currently being used 

– Work out bugs 

• 2014/2015 

– Record programming at end of each IEP cycle  



2012/2013 in Review 

• 0 Due Processes filed  

• 0 Complaints filed with the State  
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District Information 2013/2014 

• Teacher Effectiveness  

• Common Core 

• School Safety  

• Technology Integration  



Special Education 2013/2014 

• Audit 

• Price School 

• IEP Alignment 

• Web Page  

• PWN & Consents 



Special Education Audit 

• Facilitated Self-Assessment -  23 topics – due 
30 days prior 

• New is Educational Benefit Review -  10 
students from sample – a team looks at 
progress over 3 years. 

• Teacher and Parent surveys via website 

• On site for 2 days,  10 student files,  interviews 
(admin, gen, sp ed, students) and classroom 
observation – Week of May 5th, 2014 

 



Price 

• Behavior Management Through Adventure 
(BMTA) framework 

• Increased focus on transition & post 
secondary outcomes 

– Social skills  

– Work skills 

– Academic skills  

 



Price Moving Forward 

• Overall student numbers 

– Open to consortium students 

• Continued goal of re-integrating Price 
students into Middle & High School 

• Staff & BMTA model in Middle & High School? 



IEPs - Focus on Alignment 

Assessment 

Present Levels 

Needs 

Goals 

SDI/Programming 

Progress Monitoring  



Web Page 

Pupil Services 



Web Page 





Web Page – Future Directions 

• Checklists 

– Timelines for evaluations, re-evaluations, IEPs 

– Content for evaluations, re-evaluations, IEPs 

• Professional Development 

– Content 

– Links  

• Improvements in formatting, user friendlyness  



PWN & Consent to Eval/Re-Eval 

• Direction to come this fall during monthly 
meetings 



Teacher Effectiveness  

http://www.portal.state.pa.us/portal/server.pt/community/educator_effectiveness_project/20903 



Teacher Effectiveness Model 

• Observation (June or Aug In-service) 

• School Performance Profile 

• PVAAS   

• Student Learning Objectives (SLO) 



School Building  
Data,  15% 

Teacher Specific 
Data, 15% 

Elective 
Data,  
20% 

Observation/ 
Evidence, 

50% 

Observation/Evidence 
Effective 2013-2014 SY 
Danielson Framework Domains 
1. Planning and Preparation 
2. Classroom Environment 
3. Instruction 
4. Professional Responsibilities 

School Building Data 
Effective 2013-2014 SY 
Indicators of Academic Achievement 
Indicators of Closing the Achievement Gap, All Students 
Indicators of Closing the Achievement Gap, Subgroups 
Academic Growth PVAAS 
Other Academic Indicators 

Teacher Specific Data 
Effective 2016-2017 SY 
PVAAS / Growth 3 Year Rolling Average 
1. 2013-2014 SY 
2. 2014-2015 SY 
3. 2015-2016 SY 

Elective Data/SLOs 
Optional 2013-2014 SY 
Effective 2014-2015 SY 
District Designed Measures and Examinations 
Nationally Recognized Standardized Tests 
Industry Certification Examinations 
Student Projects Pursuant to Local Requirements 

Teacher Effectiveness System in Act 82 of 2012  

49 



Model Assumes Causation 

• Students from families with few books in their 
homes tend to earn lower marks in 
Kindergarten, therefore, having few books 
causes low achievement. 

• Kindergarten Achievement could be caused by  
– Degree of exposure to basic skills prior to school 

age 

– Attending pre-school/head start 

– Etc., etc.  

 



Model Assumes Causation 
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Why Does Causation  
Assumption Matter? 

• Student learning (growth) becomes the metric 
against which teacher effectiveness 
(evaluation) is compared.  

• Student’s with low PSSA & Keystone scores 
and PVAAS growth outcomes = teachers with 
low teacher effectives scores. 

• The link is direct via the School Performance 
Profile, PVAAS, and SLO.   



School Performance Profile 

• School Level Score 

• Combines Achievement on PSSA/Keystone & 
Growth (PVAAS) (90%) with a few other 
variables (10%) 

• 15% of individual evaluation is directly tied to 
whole school’s performance 



PVAAS 

• A statistical model that uses past performance 
to predict future scores on PSSA/Keystone 

• Students either: 

– score less than predicted make less than years 
worth of growth,  

– score as predicted make a years worth of growth,  

– score better than predicted make more than a 
years worth of growth 



PVAAS 

All based on PSSA or Keystone 
15% of evaluation 



Student Learning Objectives (SLOs) 

• 20% of evaluation total for teachers with 
PSSA/Keystone links (grades/classes) 

– Starting in 3 years 

• 35% of evaluation total for all teachers next 
two years  

• 35% of evaluation total for teachers not linked 
to PSSA/Keystone 

 



SLO – In General 

• Purpose is to look at student achievement and 
growth outside of PSSA/Keystone 

• Each school district given flexibility in set up of 
SLOs 

• 2013/2014 school year to pilot 



SLO and Special Education  

• Potential to capture the uniqueness of special 
education  

– IEP and individualized learning (academic, 
behavioral, social, communication, etc.) goals.  

• 2013/2014 pilot year: opportunity to define 
portion of SLO framework in special education 



SLOs To Do List 

1. Consider measures used for  

1. baselines in Goals 

2. measuring progress toward Goals 

2. Ask 

1. Do we have (good*) measures for goals? 

2. Are we consistently measuring goal achievement, 
documenting in next IEP (present levels)? 



Characteristics of “Good” Measures 

• Reliable: change in score is due to change in 
knowledge, not errors of test 

• Valid: measuring what we say it measures 

• Informative: results guide instruction/ 
intervention  

• Ease of administration & scoring: works into 
schedule/process rather than burdensome    



Why do Good Measures Matter? 

• Confidence in measures = confidence in 
growth 

• Confidence in growth = confidence in IEP goal 
attainment  

• IEP goal attainment = the core purpose of 
special education  

• SLOs allow potential to tie purpose of special 
education to teacher evaluation  



Small Group Work 

Measure Area of Focus How often 
administered 

Informative Ease of 
Administration 

& Scoring  

 
 

 
 

1. How informative is the measure? 
2. How easy is the measure to give and score? 



Future Direction 
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Outcomes Focus 

State/Federal Level 

• Educational Benefit Review (State Audit) 

• Post Secondary Surveys (Transition/Indicator 13) 

Local Level 

• Increasing emphasis on programming, teaching 
skills  

• Increasing emphasis on data analysis, student 
growth (IEP goals) 



Professional Development 

• Progress Monitoring  

• Excel for tracking progress 

• Parent training  

• Role of technology  



Advisory Committee???  

• Purpose: keep office of Pupil Services in touch 
with classroom-level issues & concerns 

• Possible Structure:  

– Representatives from each building and/or each 
program (LS, ES, AS, LSS, S/L, OT) 

– Quarterly meetings (4X/yr) 

– Agenda set by representatives 



Big Picture & Alignment  





Mission & Vision 

Observation (50%) 

School Data (15%) 

PVAAS Data (15%) 

SLO Data (20%) 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=C11HYfBv8nhPKM&tbnid=zZ2z9NBtFqO5pM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.dboone.org%2Fadministration%2Fdepartments%2FCurriculum%2FPages%2FPSSAInformation.aspx&ei=mEj6UeSlCtHk4AOT2oHoDg&bvm=bv.50165853,d.dmg&psig=AFQjCNEIH68DklcBDX93L91BN4Y1KsQ2GA&ust=1375443467961124
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=V2-gefXypKqnTM&tbnid=zDAep7FfonfAvM:&ved=0CAUQjRw&url=http%3A%2F%2Fmsdtechintegration.wikispaces.com%2Fold%2Bhomepage&ei=r0j6UbcT06XgA7qCgbAF&bvm=bv.50165853,d.dmg&psig=AFQjCNHyTfi_J2PRxAIVfesKjI6pv4Qp8A&ust=1375443497089105
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=JGqTy-2bKspx8M&tbnid=W95ZI4Pyb1zvUM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.methacton.org%2Fpage%2F128&ei=zUj6UduvG5TI4AP47ICwBw&bvm=bv.50165853,d.dmg&psig=AFQjCNHPof1Na4fwNY_TusgoEu4k0_clUw&ust=1375443521656169


Goal Statements Small steps toward purpose of Mission/Vision, 
Linked to PVAAS, School Data, and potentially SLOs 

Assessment &  
Progress Monitoring 

Understand current levels and provide baseline for Goals Present Levels including 
 ESY & Transition Info 

Understand degree to which student is growing,  
has made progress toward Goal 

FBA Address concerns that impede progress toward Goals 
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Allow for the most effective and efficient process 

13/14 Sp ED 
SLO Pilot 

Figure out most effective and efficient processes,  
allow local control over at least 20% of teacher evaluation 

Advisory 
Counsel 

Allow for feedback – fine line between effective & efficient  
and asking too much, allow for open communication in  
regard to resources needed to be most effective & 
efficient 

Professional  
Development 

Learn more about effective and efficient processes 





Wrap Up Activities  

1. Closing Reflection 

2. Sign Up Sheets 

a. SLO pilot 

b. Advisory Committee  

3. LDSD Evaluation  

4. Small Group Work 

 a. Stuff you want me to know 

 b. Other topics 

 



Closing Reflection 

• What are your biggest concerns going into this 
school year? 

• What are you most optimistic about going into 
this school year?  

 



Here is the evaluation link for the Special Education Planning Day on August 5, 
2013. 

http://www.ldsd.org//cms/module/selectsurvey/TakeSurvey.aspx?SurveyID73 
  
Please share with all attendees. 
  
Carron Wolf 
Secretary to the Assistant Superintendent 
Lower Dauphin School District 
291 E. Main Street 
Hummelstown, PA 17036 
717-566-5317 
mail to:cwolf@ldsd.org 
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