Board Notes — July 29, 2024

A work session of the Board of Education of Newton Unified School District 373
convened in open and public session at 7:00 p.m. on Monday, July 29, 2024, in the
Board of Education meeting room located at 308 E 1%, Newton, KS.

Members Present: lan Long, Mallory Morton, Andy Ortiz, Melissa Schreiber, and
Dayna Steinmetz

Members Absent: Ericia Stevens

Others Present: Superintendent Fred Van Ranken, Assistant Superintendent Joe
Sample, and Administrative Assistant/Board Clerk Joni Jantz

1. Opening of Meeting

Melissa Schreiber called the meeting to order at 7:02 p.m.
Melissa Schreiber led the Pledge of Allegiance.

— Adopt the agenda as presented.

2. New Business
Goal Area Review
Superintendent Van Ranken gave a brief overview of the district goal areas.

Needs Assessment Review
Superintendent Van Ranken presented on the 2024-25 Needs Assessment Summary
and answered questions from board members.

District Assessment Overview
Mr. Sample presented district assessment data and answered questions from board
members.

BOE Development
Individual board members interested in participating in PCM training with Nate Regier-
Next Element should let Fred know.

Closing Comments

Comments included appreciation and thanks for the information presented tonight.
Board members found the information to be helpful and gave them a better
understanding of district data and operation.

3. Closing of Meeting
Adjournment
Move to adjourn at 9:20 p.m.
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