N

sehool distriet SOUTH LANE SCHOOL DISTRICT 45J3

Children Come First « Always Learning, Teaching, Caring « Safe, Respectful, and, Inclusive Schools & Community

Meeting Minutes for Meeting on:
August 9, 2022

Agenda/Minutes/Meetings Published to View

Board Members Present:
Colleen Valley

Dustin Bengtson

Gary Mort

Jerry Settelmeyer

Sherry Duerst-Higgins
Tammy Hodgkinson
Taylor Wilhour

Call to Order and Flag Salute
Board Chair Dustin Bengtson called the meeting to order and led the flag salute at 4:04 p.m.

Work Session

Board Agreements 2022-23
The Board had many discussions to wordsmith and landed on the ‘Self-
Assessment Process’ as is. Goals are yearly with the Strategic plan
longer. The Board will realign Goals in their August Meeting (District
Goals/Board Objectives/Superintendent Objectives)

Morale Survey
David Bascue shared slides of the data collected from the Morale Survey
staff completed in spring and answered questions from the Board.
The Board discussed the Morale Survey results in depth and shared plans
for the upcoming year as well as asked Board Member Hodgkinson to
write a letter of acknowledgment to the staff for taking the time to share in
the survey which will be read at the All staff Welcome back and sent to
their emails as well.
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Communication Plan 2022-23
A review flow for communications.

Superintendent Goals
Dr. Curtis presented the Board with her 2022-23 Goals.

Upcoming Dates

August 29, 2022, Board Work Special Session 5:30 p.m.
September 6, 2022, School Starts in South Lane
September 12, 2022, Board Regular Session 5:30 p.m.
September 26, 2022, Board Work Session 5:30 p.m.
October 3, 2022, Board Regular Session 5:30 p.m.
October 17, 2022, Board Work Session 5:30 p.m.

VVVVVY

1:1 Monthly Meetings with Dr. Curtis

Board Chair Bengtson 1% Friday

Board Member Duerst-Higgins 2" Thursday
Board Member Hodgkinson 3 Thursday
Board Member Mort 3" Wednesday

Board Member Settelmeyer 1% Friday
Board Member Valley 3™ Thursday

Board Member Wilhour 1% Thursday

Adjournment
Chairman Bengtson adjourned the meeting at 7:31 p.m

Meeting minutes were prepared by Tonya Kerns, Board Secretary.

Date:

Dustin Bengtson, Board Chair Dr. Yvonne Curtis, Superintendent
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