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Agenda
Work Session at Morrison Campus — 3:00 p.m.
Board Meeting at District Office Board Room — 4:15 p.m.
March 11, 2024
https://dsd2-org.zoom.us/j/84855147461

Work Session with Morrison Staff

1.0

2.0

3.0

4.0

5.0

6.0

7.0

8.0

9.0

Introductions

What are your successes, accomplishments or things that you are
proud of this year?

What are you currently struggling with or directing your resources to
address?

What are you focused on improving individually, in departments or
grade levels, and as a building?

Welcome/Pledge of Allegiance
Approval of the Agenda

Good News

3.1 Lye students earned $24,437.55 in their jogathon and got to slime
Mr. Langdon and Mrs. Reimer in an assembly.

3.2 LaCreole will be hosting the 2W Regional Oregon Battle of the
Books on Saturday, March 16.

3.3 On March 20 LaCreole will host a holocaust survivor as a guest
speaker for the 8" graders and community members who wish to
attend. Please RSVP via ParentSquare if interested.

Student Report — Rowan McDowell

Public Comment

Announcements
6.1 March & April Calendars 621
6.1.1 No Board Meeting on March 25, 2024

6.1.2 Next Board Meeting April 8, 2024 at 3:45 p.m. following a
work session at Oakdale Heights Elementary School at 2:30
p.m.
6.1.3 Citizens Oversight Committee Meeting April 2, 2024 at
5:30 p.m.
6.1.4 Finance Committee Meeting, March 14, 2024 at 5:30 p.m.
Consent Agenda
7l Approval of the February 27, 2024 Board Minutes 623
7.2 Staffing Report 628
73 Amended Budget Calendar 629
Auditor’s Report — Umpqua Valley Financial 630

Financial Report — Tami Montague 739
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Staffing Recommendation 2024-25 (Board Action) —
Rachel Alpert

Whole Child Annual Report — Todd Baughman

District Equity Advisory Committee Approval (Board Action) —
Todd Baughman

Reports

13.1 Enrollment Report

13.2  Charter Schools Enrollment Reports
13.3  Charter Schools Financial Reports
13.4  Charter Schools Minutes and Agendas

Discussion Items
14.1 Policy DBDB and DBDB-AR

Executive Session per ORS 192.660
(2)(i) To Evaluate the Employment-Related Performance of District

Personnel

Adjourn
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Public Participation in Board Meetings

During each school board meeting, the agenda has been set to include an item titled “public
comment.” It is during this portion of the agenda the public can comment on any item that is
or is not on the agenda.

Because of the nature of the Board’s work, it is typical that the Board will hear from a patron.
Public participation is a time for the Board to listen, not a time for discussion or responding to
questions, as the Board needs adequate time to process the information received to ensure
proper steps are taken going forward. The Board may direct questions to district
administrative staff to respond to after the meeting. If input is given related to an action item
later in the agenda, the Board will use the input during their discussion or deliberation of that
specific item. All public comment during a Board meeting is limited to 3 minutes for each
individual. Up to 5 minutes may be granted to one person who represents a group of 3 or
more with similar testimony. The Board Chairperson may adjust or extend allowable time
limits, if necessary.

The Board cannot hear complaints about specific school personnel during an open meeting. If
a patron has a specific complaint against district personnel, the board chair or the
superintendent can direct the patron to the appropriate complaint process governed by

board policy.

There are three ways to provide public comment at a Board meeting.

1) If you wish to address the Board in person during a Board meeting, please fill out the
request for public comment form available outside the boardroom. If the meeting has
started and you decide you would like to provide public comment, please alert the
administrator who was the greeter or the board executive assistant with your request
by simply handing them the public participation form. This will be directed to the
board chair.

2) If you wish to address the Board remotely (via Zoom) during a Board meeting, please
email Juli Lichtenberger, Executive Assistant to the Superintendent and Board,
(juli.lichtenberger@dsd2.org) at least two hours prior to the start of the meeting.
Clearly label the subject line as “Public Comment”. In the email state that you would
like to address the board remotely during the meeting, and include the topic.

Steve Spencer, Superintendent
Rachel Alpert, Assistant Superintendent
Board of Directors: Ed Dressel ® Lu Ann Meyer e Rob Ogilvie e Zach Steele e Jonathan Woods



3) If you wish to address the Board in hard copy or email please submit to Juli
Lichtenberger, Executive Assistant to the Superintendent and Board, at
juli.lichtenberger@dsd2.org at least two hours prior to the start of the meeting.
Clearly label the subject line or document as “Public Comment

If you have questions about the district, we encourage you to contact our superintendent.

Thank you for your interest in Dallas School District.

All public meetings, assemblies and celebrations held by the Dallas School District 2 are required to be accessible to persons with disabilities
under Title II of the Americans with Disabilities Act (ADA). Accommodations are available upon request to persons who require alternatively
formatted materials or auxiliary aids to ensure effective communication and access to events. Please allow at least 10 business days to arrange
for accommodations. All requests should be sent to:

DO Reception

Dallas School District 2

111 SW Ash Street Or: e-mail compliance.officer@dsd2.org
Dallas, OR 97338

503-623-5594




621

SUN MON TUE WED THU FRI SAT

01 02

03 04 05 06 07 08 09
10 11 12 13 14 15 16
Board Work Finance
Session with Committee
Morrison Meeting
3:00 pm. 5:30 p.m.
Board Meeting
4:15 p.m.
17 18 19 20 21 22 23
Technology K-3 K-3 K-12
Advisory Conferences Conferences Conferences
Committee
Meeting
3:00 p.m.
24 25 26 27 28 29 30

Spring Break Spring Break Spring Break Spring Break Spring Break

31
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SUN MON TUE WED THU FRI SAT
01 02 03 04 05 06
Citizens
Oversight
Committee
Meeting
5:30 p.m.
07 08 09 10 11 12 13
Work Session No School 6-12
with Oakdale Assessment
2:30 p.m. Day
Board Meeting
3:45 p.m.
14 15 16 17 18 19 20
No School Technology
Inservice Day Advisory
Committee
Meeting
3:00 p.m.
21 22 23 24 25 26 27
Budget
Committee
Meeting
6:00 p.m.
Board Meeting
7:00 p.m.

28 29 T
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Minutes
Work Session at LaCreole Middle School — 3:00 p.m.
Board Meeting at District Office Board Room — 4:15 p.m.
February 27, 2024
https://dsd2-org.zoom.us/j/84855147461

Present: Jon Woods, Lu Ann Meyer, Zach Steele, Ed Dressel, Steve Spencer, Juli
Lichtenberger, Rachel Alpert, Nick Ingalls, Bob Archer Sean Johnson

Visitors: LaCreole Staff, Emma Camp, Kyle Diechm
Excused: Rob Ogilvie
Work Session with LaCreole Staff

e Introductions
Kas Knoll, Principal, welcomed the Board.

e What are your successes, accomphshments or things that you are proud of this
year?
o Enforcing the no cell phone policy
o Increased staffing in the counceling center
o Dragon Days mcludmg club options
Interventions is a positive outcome of Dragon Days
= There is a loss of instructional time
= Students don’t attend on Tuesdays
= Frequency is awkward
= Schedule makes PLC time difficult
= Staff have been adjusting efficency throughout the year
Social and emotional learning has been sucessful
Students reachmg goals on their [EPs
State test scores in science have increased
Support of the School Resource Officer
> Look forward to construction completion and the secure vestibule

00000

e  What are you currently struggling with or directing your resources to
address?
o Disrepectful students
Reduced instruction time due to Dragon Days
Reduction in an administrator next year
Safety concerns throughout the building
Lack of partent/student events in the building
Student celebrations not being recognized such as:
= CAT of the month
= Students who read the most books
= Recognizing the honor roll students
= LaCreole athletes of the week or month
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