VI.

ROCKAWAY BOROUGH BOARD OF EDUCATION
ROCKAWAY, NEW JERSEY
THOMAS JEFFERSON SCHOOL
REGULAR PUBLIC MEETING
March 8, 2012

Call to Order and Flag Salute
The meeting was called to order at 7:33 p.m. byr@®&aesident, Tim Rogers.

Notice of Announcement
In accordance with the Open Public Meetings A&, Rockaway Borough Board of

Education has provided adequate written notich®titme, date and place of this
meeting to the Daily Recomhd The Citizen

Roll Call
Board Members PresentEileen Haynes, Laura Lugo, Christa Smith, Vice-Flerst

Debbie McNally and Board President, Tim Rogers

Board Members Absent:N/A

Administration Present: Lincoln School Principal, Phyllis Alpaugh, Thomaefferson
School Assistant Principal, Teresa Rehman, Superilent of Schools, Patrick Tierney
and Business Administrator/Board Secretary, JoSepturley, Jr.

Superintendent’s Report

1. Board Meeting March 22 Dr. Tierney reminded everyone that the budget
hearing will be on March 22.

2. Enroliment Report Dr. Tierney reported that there are currentl9 66
students in district.

3. Legislative Updates Dr. Tierney discussed A2613.

4, Home and School AwardDr. Tierney and Mr. Hurley reviewed the
changes in the budget with the Board.

Comments from the Public
None.

COMMITTEE REPORTS

. Finance

Be it resolved by the Rockaway Borough Board of d&dion to approve Finance Items #
1-2.

The motion was approved in a unanimous roll catévdMcNally/Lugo)

1. Be it resolved by the Rockaway Borough Boaré&ddication to enter into an
agreement with Xtel Communications to provide |laoad long distance
telecommunication services. The costs are $.03%haifor in State long distance
calls alls and $.0145/minute for IntraLata, Intet8tand InterState calls. The
contract will begin July 1, 2012 and end June 80,52
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RESOLUTION OF THE ROCKAWAY BOROUGH BOARD
OF EDUCATION, IN THE COUNTY OF MORRIS, NEW
JERSEY, AUTHORIZING THE EXECUTION OR
ACKNOWLEDGMENT AND DELIVERY OF CERTAIN
AGREEMENTS IN CONNECTION WITH THE MORRIS
COUNTY IMPROVEMENT AUTHORITY’S 2011 COUNTY
GUARANTEED LEASING PROGRAM

WHEREAS, The Morris County Improvement Authority (includingny
successors and assigns, the "Authority") has babncdeated by resolution no. 42
entitled "Resolution of the Board of Chosen Fredard of Morris County, New
Jersey creating the Morris County Improvement Aritio duly adopted by the
Board of Chosen Freeholders (the "Board of Freedts!yl of the County of Morris
(the "County") in the State of New Jersey (the t&faon April 10, 2002 as a
public body corporate and politic of the State parg to and in accordance with
the county improvement authorities law, constityt@hapter 183 of the Pamphlet
Laws of 1960 of the State, and the acts amendat@yeof and supplemental
thereto (the "Act") and other applicable law;

WHEREAS, the Authority is authorized by the Act, includingthout limitation
Section 11 thereof (N.J.S.A. 40:37A-54(a)), to pase, lease or otherwise acquire
public facilities, including capital equipment (thequipment”) for the benefit of
certain local governmental units located within t@eunty, including (i) the
County, (ii) municipalities within the County (cetltively, the "Municipal Local
Units"), (iii) school districts that provide sereidto one or more Municipal Local
Units (the "School District Local Units") and (iether local governmental units
that provide service to one or more Municipal LotAlits, including County,
municipal or regional authorities (the "Other Lo¢hbits" and together with the
County, the Municipal Local Units and the Schoaostiict Local Units, the "Local
Units");

WHEREAS, the Authority created a county guaranteed legsingram (the
“County Guaranteed Leasing Program”, the “PrograntfCGLP") whereby a
Local Unit can submit a request (the "Applicatiotd’the Authority to borrow
funds from or on behalf of the Authority under #hethority's CGLP to finance or
refinance the lease purchase of certain capitdpawnt and, if applicable, other
personal property (the "Equipment;" the financifighe Equipment under the
CGLP may be referred to herein as the "Projectij)spant to which Program the
Authority can provide a low cost, efficient meansfinancing Projects of the
Local Unit;

WHEREAS, pursuant to the Act, specifically Section 34 duér(N.J.S.A.
40:37A-77), a private lessor, including without iiation a leasing finance
company procured through a competitive process‘gtmance Company”), may
sell, lease, lend, grant or convey to the Authasitypermit the Authority or its
Local Unit lessees to use, maintain or operateraalyor personal property,
including without limitation the Equipment;

WHEREAS, pursuant to the Act, including without limitati@ection 35 thereof
(N.J.S.A. 40:37A-78), the Authority is authorizedthout public bidding, to enter
into and perform any lease, sublease or other agneiewith, among others, a
Local Unit, for the lease to or use by the Localtidhall or any part of any public
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facility or facilities as determined in Section dfithe Act (N.J.S.A. 40:37A-54(1)),
including without limitation the Equipment;

WHEREAS, the Authority created the CGLP to provide lowtctimmely and
turnkey lease purchase financing to Local Unitsratgsto lease finance or
refinance their Equipment needs;

WHEREAS, under the CGLP, from time to time, as Local Umritpress the desire
to enter into the Program and take the requiredagiziation actions (the “Local
Unit Official Action”) therefore, the Lessor prowd funds, at tax-exempt rates to
the Local Units against purchase orders or othigleeee of such Local Units’
Equipment needs within the hereinafter defined @vétaximum Program
Amount, whereupon the Equipment will be owned l®yimance Company, leased
to the Authority under the Master Lease (defineldlg and subleased by the
Authority, as lessor, to the Local Unit, as lessegich Local Unit will have the
right to quiet use of and be obligated to maintdir, Equipment, all under a
sublease purchase agreement (the “Sublease”)d@ntbeed into by the Authority
and each such Local Unit in accordance with alliagple law, including without
limitation Section 35 of the Act (N.J.S.A. 40:378)7

WHEREAS, upon expiration of the Sublease, the Equipmehtogisold by the
Finance Company through the Authority to the Lddait for nominal
consideration, which Local Unit will thereafter gess clear title to the Equipment;

WHEREAS, under the Master Lease and the Sublease, (Jdbaty and the
Municipal Local Units make general obligation Swsle payments directly to the
Finance Company, as assignee under the Master béaseh payments otherwise
due the Authority under the Sublease, and (ii)3bleool District Local Units and
the Other Local Units make contractually obligatabject to appropriation,
Sublease payments directly to the Finance Comangssignee under the Master
Lease of such payments otherwise due the Authonitier the Sublease;

WHEREAS, under the CGLP and applicable law, including withlimitation
Section 34 of the Act (N.J.S.A. 40:37A-77), the arity, as lessee, entered into a
master lease purchase agreement (the “Originaléviastase”) with the Finance
Company for the lease of Equipment to be determim@gcordance with each
Sublease (as hereinafter defined) entered intolvatal Units under the Program,
in an original maximum Program amount (until ina@é or renewed by the
Authority, the County and the Local Finance Bod#hné, “Original Maximum
Program Amount”) in an amount not to exceed $10@00

WHEREAS, the Authority issued to the Finance Company éopexance bond
(the “Original Bond”) in a principal amount up toet Original Maximum Program
Amount, which Original Bond was issued directlytite Finance Company as sole
Bondholder, and which Bond will be payable to timaRice Company only upon a
deficiency in Sublease payments due and owing &yahbpective Local Units, in
which case the County will have fully, unconditiipand irrevocably guaranteed
the payment of the principal of the Original Borgta the Original Maximum
Program Amount, plus interest thereon, througth@)final adoption of a guaranty
ordinance by the Board of Freeholders, (ii) theceiien by an authorized officer
of the County of a guaranty certificate on the fateach bond and (iii) as may be
required by any rating agency, Finance Companytaraentity giving approval to
the CGLP, an agreement setting forth the Countlyligation to make any such
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guaranty payments in accordance with and withirprameters set forth in the
guaranty ordinance, all in accordance with all eglle law, including Section 37
of the Act (N.J.S.A. 40:37A-80), (collectively, th@riginal County Guaranty”);

WHEREAS, the Original Bond was authorized by the Act, aflestapplicable
law, and a bond resolution (the “Original Bond Reson”) of the Authority
adopted pursuant to N.J.S.A. 40:37A-60 and -6hefAct;

WHEREAS, on June 14, 2006 the Authority obtained the aygdrof the Local
Finance Board for (i) the extension of the Progrartil July 31, 2007 and (ii) an
additional $10,000,000 authorization thereby insi@the Original Maximum
Program Amount (until further increased or renewgdhe Authority, the County
and the Local Finance Board, the “2006 Increasedr@m Amount”) in an amount
not to exceed $20,000,000;

WHEREAS, the Authority, entered into an amendment No. Mé&ster Lease (the
“Amendment No. 1 to Master Lease”) with the Fina@menpany for the lease of
Equipment to be determined in accordance with &adiiease entered into with
Local Units under the Program, in the 2006 Incréd&®gram Amount in an
amount not to exceed $20,000,000;

WHEREAS, the Authority issued to the Finance Company éopexance bond
(the “2006 Amended Bond”) in a principal amounttaghe 2006 Increased
Program Amount, which 2006 Amended Bond was issliredtly to the Finance
Company as sole Bondholder, and which 2006 AmeBaedl was payable to the
Finance Company only upon a deficiency in Subl@asenents due and owing by
the respective Local Units, in which case the Cpwill have fully,
unconditionally and irrevocably guaranteed the payhof the principal of the
Revised Bond up to the 2006 Increased Program Amelus interest thereon,
through (i) the final adoption of an amendmenthi ¢riginal guaranty ordinance
by the Board of Freeholders, and (ii) the executipran authorized officer of the
County of a guaranty certificate on the face ofAlneended Bond, all in
accordance with all applicable law, including Sect87 of the Act (N.J.S.A.
40:37A-80), (collectively, the “2006 Amended Cou@yaranty”);

WHEREAS, the 2006 Amended Bond was authorized by the Alcothér
applicable law, and a supplemental bond resolwtmended and supplementing
the terms of the Original Bond Resolution (the “@@upplemental Bond
Resolution”) of the Authority adopted pursuant tdIS.A. 40:37A-60 and -62 of
the Act;

WHEREAS, on June 13, 2007 the Authority obtained the aygdrof the Local
Finance Board for (i) the extension of the Progrartil July 31, 2008 and (ii) an
additional $10,000,000 authorization thereby insig@the Original Maximum
Program Amount (until further increased or renewgdhe Authority, the County
and the Local Finance Board, the “Overall Maximuraglam Amount”) in an
amount not to exceed $30,000,000;

WHEREAS, the Authority, entered into an amendment No. Rl&ster Lease (the
“Amendment No. 2 to Master Lease”) with the Fina@menpany for the lease of
Equipment to be determined in accordance with &adiiease entered into with
Local Units under the Program, in the Overall MaximProgram Amount in an
amount not to exceed $30,000,000;
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WHEREAS, the Authority issued to the Finance Company &operance bond
(the “2007 Amended Bond”) in a principal amounttaghe Overall Maximum
Program Amount, which 2007 Amended Bond was issliredtly to the Finance
Company as sole Bondholder, and which 2007 AmeBadedl was payable to the
Finance Company only upon a deficiency in Subl@asenents due and owing by
the respective Local Units, in which case the Cpwill have fully,
unconditionally and irrevocably guaranteed the payhof the principal of the
Revised Bond up to the Overall Maximum Program Antpplus interest thereon,
through (i) the final adoption of an amendmenthi® ¢riginal guaranty ordinance
by the Board of Freeholders and (ii) the executigran authorized officer of the
County of a guaranty certificate on the face ofAngended Bond, all in
accordance with all applicable law, including Sect87 of the Act (N.J.S.A.
40:37A-80), (collectively, the “2007 Amended Cou@uaranty”);

WHEREAS, the 2007 Amended Bond was authorized by the Alcothér
applicable law, and a supplemental bond resolwtmended and supplementing
the terms of the Original Bond Resolution (the “2@upplemental Bond
Resolution”) of the Authority adopted pursuant tdIS.A. 40:37A-60 and -62 of
the Act;

WHEREAS, the Program has been successful in lending theepds of a portion
of the Overall Maximum Program Amount to Local Wit

WHEREAS, the Authority made an application to the Localdfice Board for the
extension of the Program until July 31, 2009 (t2@08 Program Extension”);

WHEREAS, the Local Finance Board, at a meeting held oe 942008 did issue
favorable Findings with respect to the 2008 Progeaension;

WHEREAS, the Authority made an application to the Localdfice Board for the
extension of the Program until July 31, 2010 (tB@09 Program Extension”);

WHEREAS, the Local Finance Board, at a meeting held onuati2, 2009 did
issue favorable Findings with respect to the 20@@fRam Extension;

WHEREAS, the Authority made an application to the Localdfice Board for the
extension of the Program until July 31, 2011 (td@10 Program Extension”);

WHEREAS, the Local Finance Board, at a meeting held oe 342010 did issue
favorable Findings with respect to the 2010 Progeatension;

WHEREAS, the Authority made an application to the Localdfice Board for the
extension of the Program until July 31, 2012 (tk@11 Program Extension”);

WHEREAS, the Local Finance Board, at a meeting held on Mgy2011 did issue
favorable Findings with respect to the 2011 Progextension;

WHEREAS, the Rockaway Borough Board of Education, in tloei@y of Morris,
New Jersey (the “Participant”), has submitted onisrested in submitting a
request to finance and/or refinance the Equipmetrfiosth onExhibit A attached
hereto; and
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WHEREAS, in order to participate in the Program, the Paagiot shall enter into
a Sublease in substantially the form attached bes&Exhibit B .

NOW, THEREFORE, BE IT RESOLVED BY THE ROCKAWAY
BOROUGH BOARD OF EDUCATION, IN THE COUNTY OF MORRIS ,
NEW JERSEY, as follows:

Section 1. The Participant’s Project and the financing andédinancing of
the Participant’s Project through the Financing oents are hereby approved.

Section 2. The Board President, the Board Secretary, theinBss
Administrator and the Chief Financial Officer ofetfParticipant (collectively, the
"Authorized Officer") are hereby each severally authorized and dideaipon the
satisfaction of all the legal conditions precedett the execution or
acknowledgment and delivery by the Participant hid Bublease and the other
Financing Documents to be so executed or acknowtkdry the Participant, to
execute or acknowledge and deliver such documentsubstantially the form
attached hereto @&xhibit B, with such changes thereto as the Authorized &ffic
and solely within the discretion of the Authoriz&dficer, after consultation with
counsel and any other professional advisors tdPdrécipant and the Authority, if
any, (the Consultants’ it being expressly understood by the Particighat the use
of Consultants by the Participant is at the optidrthe Participant, and is not
required by the Authority), deems in his or heresdiscretion to be necessary,
desirable or convenient for the execution thereofl a0 consummate the
transactions contemplated hereby, which executlmerebf shall conclusively
evidence the Authorized Officer's approval of ammamges to the forms thereof,
including, without limitation, the insertion of thinal financing terms in the
Sublease that will result from the negotiation vitib Authority as approved by the
Consultants, so long as such final financing teares within the parameters of
those listed in the Application and the Findings.

Section 3. Each of the Board Secretary and the Business Adiminor of
the Participant is hereby authorized and directeadpn the execution or
acknowledgment of the documents set forth in SeQitiereof in accordance with
the terms of Section 2 hereof, to attest to thehAuted Officer's execution or
acknowledgment of such documents, and each is dtether authorized and
directed, when required by the Authority, to th@ew affix the seal of the
Participant to such documents.

Section 4. Upon the execution or acknowledgment and attestai@and, if
required, the placing of the seal on the documsetdorth in Section 2 hereof as
contemplated by Sections 2 and 3 hereof, the Aimbdr Officer is hereby
authorized and directed to (i) deliver such fubtkeeuted or acknowledged, attested
and sealed Financing Documents to the other péahergeto and (ii) perform such
other actions as the Authorized Officer deems rezggsdesirable or convenient in
relation to the execution and delivery thereofroorder to effect the transaction
contemplated thereby.

Section 5. The governing body of the Participant hereby (iifiess all
actions taken by an Authorized Officer or otheriagff of the Participant, (ii)
authorizes the performance of any act and the éxecor acknowledgment and
delivery of any other document, instrument or cigsicertificates that the
Authorized Officer, after consultation with the Goiftants, deems necessary,
desirable or convenient in connection with thisteamplated transaction, and (iii)
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hereby directs the Authorized Officer to executeacknowledge, attest and affix
the seal to any such documents, instruments oringlogertificates, the
authorization of which actions shall be conclugievidenced by the execution or
acknowledgment, attestation, affixation and deliyers the case may be, thereof
by such persons.

Section 6. This resolution shall constitute (i) an appropaatifor the
purposes of N.J.S.A. 18A:22-& seq. and all other applicable law and (ii)
authorization for the submission and approval ofagplication to the County
Superintendent of Schools as required by N.J.AA2&10.1(d)(2).

Section 7. This resolution shall take effect at the time andhe manner
prescribed by law.

Section 8. Upon the adoption hereof, the Board Secretary @PRarticipant
shall forward certified copies of this resolutiom the Authorized Officer, John
Bonanni, Chairman of the Authority, and StepheP8arlman, Esq., bond counsel
to the Authority.

B. Curriculum

Be it resolved by the Rockaway Borough Board of dadiion to approve the attached list
of field trip requests.

The motion was approved in a unanimous roll calévdHaynes/McNally)

C. Personnel

Be it resolved by the Rockaway Borough Board of ddion to approve Personnel Items
#1-2.

The motion was approved in a unanimous roll catévdlLugo/Smith)

1. Be it resolved by the Rockaway Borough Boar&ddication to approve with
regret the resignation of Mr. Frank Talty for thegose of retirement effective
June 30, 2012.

2. Be it resolved by the Rockaway Borough Boar&ddication to emergent hire
Christopher Patamia as a part-time 10 month custodin Step 1 of the Custodial
Salary Guide at an hourly rate of $15.32 for 3 bqer day beginning Monday,
March 12, 2012.

VII. Old Business
None.

VIIl.  New Business
Dr. Tierney discussed a letter he is writing to 8tate asking to reimbursed for about
$75,000 stemming from the HIB unfunded mandate.
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Comments from the Public

Marcy Rattay asked if the Board could speak tadlen about making Keller Avenue a
no parking zone during school hours. Motoristsrast being as careful as they could
and she feels that the student’s safety maybslat Ms. Haynes asked Dr. Tierney if he
could contact Police Chief Sheer and discuss theeisDr. Tierney said yes.

Adjournment
There being no further business before the Boanahtion was approved at 7:59 p.m. to
adjourn for the evening. (Haynes/Lugo)

Respectfully submitted,

Joseph P. Hurley Jr.
Business Administrator/Board Secretary
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