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      SCHOOL BOARD MEETING MINUTES 
Wednesday, April 10, 2024 

    Work Session  5:30pm - Regular Board Meeting  6:00pm 
Resource Service Center 

 
The Board meeting on April 10, 2024, was held in-person and also used the Zoom meeting platform.  
 

ZOOM BOARD MEETING INVITE: 
Join from a PC, Mac, iPad, iPhone or Android device: 
Please click this URL to join. 
https://snohomishsd.zoom.us/j/92163169127?pwd=WG9oS3dldzNrZlplSTJwc3Fuazcrdz09 
Passcode: 229308 
 
Or One tap mobile: 
+12532158782,,92163169127# US (Tacoma) 
 
Or join by phone: 
Dial(for higher quality, dial a number based on your current location): 
US: +1 253 215 8782  or +1 253 205 0468   
Webinar ID: 921 6316 9127 
International numbers available: https://snohomishsd.zoom.us/u/abM8eUM4B2 
 
WORK SESSION: The Board Work Session began at 5:37pm with the Student Advisory Council. 
There was a discussion on the best tools for communicating with our students. No action was 
taken. The Work Session closed at 5:56pm. 
 
PLEDGE OF ALLEGIANCE 
 
Vice - President Jay Hagen called the regular meeting of the Board of Directors of Snohomish 
School District No. 201 to order at 6:01pm with the Pledge of Allegiance. In attendance were Mr. 
Seek, Ms. Ballas, Mr. Serviss and Ms. Larkin. 
 
PUBLIC COMMENT  
Mr. Cary, Board Director from Granite Falls School District introduced Mr. Middleton, Superintendent 
of Granite Falls School District. He wanted to speak to the Board about the territory transfer petition. 
The Granite Falls School District is a nearby district with 1,900 students. They received less money during 
the states regionalization than Snohomish School District did. The proposed territory transfer would 
make the Granite Falls School District risk losing $250,000 in revenue. That loss represents a real threat 
to the resources and opportunities for their students. It also opens the door for larger school districts  
 

https://snohomishsd.zoom.us/j/92163169127?pwd=WG9oS3dldzNrZlplSTJwc3Fuazcrdz09
https://snohomishsd.zoom.us/u/abM8eUM4B2
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PUBLIC COMMENT (Continued) 
to decide and encourage similar petitions. In the community that is asking for the petition there are 
eight families that attend the Granite Falls School District,  seven families that attend the Snohomish  
School District through a choice transfer, and ten families that have chosen alternative options. These 
families do deserve respect for their choices, whether it is Granite Falls, Snohomish, or elsewhere. 
Rejecting the petition doesn’t impede parental choice; it safeguards the Granite Falls District’s financial 
stability and their ability to serve all families effectively. He implored that the Snohomish School District 
Board of Directors vote no to this territory transfer petition.   
 
Mr. Middleton is retiring the end of this year and announced his replacement Dana Gleason who was 
also in attendance.  
 
INTRODUCTION  
 
Kelly Sheward – Principal, Emerson Elementary School was introduced by Mr. Stevenson. This is her 32 
year in education. She comes to the Snohomish School District from the Marysville School District. She 
was a SpEd teacher then continued her education to receive her administration credentials. She has 
been a principal for the last 12 years and is currently at Sunnyside Elementary. She is looking forward 
to bringing Central and Emerson together into one school.  
 
APPROVAL OF MINUTES  
 
A motion to approve minutes from the Regular Board Meeting on March 27, 2024, was made by 
Mr. Serviss and seconded by Ms. Ballas. The motion carried 4-0.  
 
AGENDA REVISION 
 
Revised Consent Agenda:  
 
(b) Request Approval of the Revised Personnel Report  
 
A motion to approve the agenda revision was made by Ms. Ballas and seconded by Ms. Larkin. The 
motion carried 4-0.   
 
CONSENT AGENDA 
  
(a) Request Approval of Warrant Issued March 16 – March 31, 2024:  
           DIST.  WARRANT         WARRANT      DIST. 

FUND    DATE    FROM     TO                         TOTAL   
GENERAL     

ACCOUNTS PAYABLE  03/29/24 639163 639195           $10,450.80 
  03/29/24 639196 639299 421,417.59 
Electronic Transfer 03/18/24 232400027 232400027 14,027.03 
Electronic Transfer 03/19/24 232400028 232400028 764.53 
Electronic Transfer 03/19/24 232400030 232400030 23.80 
Electronic Transfer  03/22/24 405 405 71,904.26 

 TOTAL ACCOUNTS PAYABLE    $518,588.01 



Meeting Minutes 
April 10, 2024 

Page 3 

CONSENT AGENDA (Continued) 
             DIST.   WARRANT         WARRANT      DIST. 

FUND    DATE    FROM     TO                         TOTAL   
 PAYROLL 03/29/24 639053 639144 $133,520.28 
  03/29/24 639145 639162 1,778,487.95 

Electronic Transfer 03/29/24 * * 3,934,370.95 
Electronic Transfer 03/29/24 * * 6,209,258.77 

 TOTAL PAYROLL    $12,055,637.95 
TOTAL GENERAL FUND    $12,574,225.96 
 CAPTIAL PROJECTS 03/29/24 639303 639328 4,921.62 
 TOTAL CAPITAL PROJECTS     $4,921.62
 TOTAL PRIVATE PURPOSE    $0.00 
 ASB   03/29/24 639303 639328 $61,379.42 

Electronic Transfer 03/19/24 232400029 232400029 650.78 
 TOTAL ASB    $62,330.20 
 TOTAL TRANS. VEHICLE FUND    $0.00 

TOTAL ALL FUNDS    $12,641,477.78 

 
(b) Request Approval of the Personnel Report 
 
 EMPLOYEE     ASSIGNMENT  LOCATION                           EFFECTIVE DATE  

CERTIFIED 
Request for Leave of Absence 
Coryn Bullard 0.5FTE Grade 1 Machias Elem. 2024-2025 SY 
Erica Miller 0.5FTE Grade 1 Machias Elem. 2024-2025 SY 

   CLASSIFIED 
Appointment (Temporary) 
Gina Hanzsek 6.5hr Para A Centennial Middle 04-08-24 
Appointment 
Karen McKay 7hr Bus Driver Transportation 04-08-24 
Ruth Miller 5.75hr Para A Dutch Hill Elem. 04-09-24 
Request for Revision of Dates of Previously Approved Leave of Absence 
Diana Pugh 6.5hr Para A Centennial Middle  10-17-23 through 04-26-24 
Joseph Harding 8hr Custodian Glacier Peak High  04-08-24 through 06-03-24 
Request for Leave of Absence 
Michelle Somerville 6.5hr Para B Emerson Elem. 04-22-24 through 06-03-24 
Resignation 
Kevin Hansen 6.5 Para B Valley View Middle  06-17-24 
Retirement 
Melody Gillette 8hr Fiscal Assistant Resource Service  06-30-24 
  

A motion to approve the revised consent agenda was made by Ms. Ballas and seconded by Ms. 
Larkin. The motion carried 4-0.   
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NEW BUSINESS 
 
(a) Request Approval the Lease Agreement Schedule 48 with Insight Financial Services in the Amount 

of $1,022,234.71 including Sales Tax for Staff Laptops and Docking Stations 
  
A motion to approve the lease agreement schedule 48 with Insight Financial Services in the amount 
of $1,022,234.71 including sales tax for staff laptops and docking stations was made by Ms. Ballas 
and seconded by Mr. Serviss. The motion carried 4-0.  

 
(b) Request Approval the Lease Agreement Schedule 49 with Insight Financial Services in the Amount 

of $831,258.49 for Student Chrome Books for Grades 1-3 and ChromeOS Licenses 
 

A motion to approve the lease agreement schedule 49 with Insight Financial Services in the amount 
of $831,258.49 for student Chrome books for grades 1-3 and ChromeOS license was made by Ms. 
Ballas and seconded by Mr. Serviss. The motion carried 4-0.  

  
(c) Request Approval the Lease Agreement Schedule 50 with Insight Financial Services in the Amount 

of $1,959,465.66 for Student Chrome Books for Grades 4-12 and ChromeOS Licenses 
 
 A motion to approve the lease agreement schedule 50 with Insight Financial Services in the amount 

of $1,959,465.66 for student Chrome books for grade 4-12 and ChromeOS licenses was made by 
Mr. Serviss and seconded by Ms. Ballas. The motion carried 4-0.   

 
Ms. Bauer, Executive Director of Teaching and Learning, introduced Edson Rodriguez, Director of 
Technology to answer the Boards questions regarding these technology purchases.  
 
Ms. Ballas asked what the annual technology budget is? The overall the annual budget for 
technology excluding payroll is $3.7M. The process began two years ago to find the best computers 
for students that are cost effective. Our technology department did research and checked with 
other school districts to see what they were using. The district also received feedback from staff 
and students. The district was going to do a three-year roll out plan but have now moved it up to 
a two-year roll out plan so that the high school students can get chrome books this year. This 
purchase is all within the planned budget.  
 
Mr. Seek asked if Mr. Rodriguez could talk about the leases coming off compared to these new 
leases coming on. Mr. Rodriguez said that we do have a number of computers coming off lease 
this year that will be sent back. The district will gather them at the end of the school year and 
inventory them and make sure they are working and then send them back. The focus has been 
getting chrome books for all of our students. Mr. Serviss asked how many computers we have 
leased compared to how many we have purchased? Mr. Rodriguez said that the district owns about 
16% of student devices and 14% of staff devices. Ms. Larkin asked why does the district own some 
of the laptops and why do we lease some? Mr. Rodrigues said it is because of COVID. During the 
pandemic we had to get what laptops were available. All school districts were scrambling to get 
devices and some manufacturers took advantage of that. Ms. Bauer said that leasing laptops allows 
the district to pay for the laptops over time, so it is more cost effective. Ms. Larkin asked if the plan 
is that we will continue to lease laptops on a four-year cycle? Mr. Rodriguez said that strategy is  
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NEW BUSINESS (Continued) 
 
based on the allocation of our budget. He also likes our students to have the best computers every 
four years.  
 
Ms. Larkin said in regard to safety and security since Chrome Books are a cloud-based system, she 
has heard that student can circumvent the security settings. Ms. Bauer said that by having the 
students all use school computers instead of their own computers, it allows us to keep the Chrome 
Books under our security system even while they are at home. Our filtering system works while  
students are at home too. If we hear that students are going to some sites that we don’t want 
them going to we can block a site.  There are also certain “red flag” words that we monitor. Ms. 
Larkin and Mr. Serviss said that they would like to see that list.  
 
Mr. Serviss asked if there were any additional costs that were not included in this proposal? Mr. 
Rodriguez said there are no additional costs for students. For the staff laptops there will be some 
cabling that we need to provide but the cost is not that much. We already received new monitors 
from Microsoft as part of a donation. These will be installed over the summer.  
 
 Ms. Larkin asked when the district issues a student a computer do they have it for the school year? 
Mr. Rodriguez said that we check the laptops out in the fall and collect them before summer break. 
We do have a few devices that students can check out over the summer. Ms. Larkin asked what is 
the responsibility of the student if the computer gets broken? Mr. Rodriguez said that if a computer 
gets broken and we have to repair it then the student can get a loaner. The tech assesses it and 
determines if the damage is done due to negligence.  The district also offers insurance as an opt in 
option for families. Ms. Larkin said that when you work for something, people tend to take better 
care of an item. How do we communicate that students need to care for their laptops? Ms. Bauer 
said that for the most part K-4 students do not take their laptops home. We do some training with 
students on how to take care of their devices. Ms. Larkin asked how much use is in the classroom 
compared to outside the classroom? Do we have some guidelines so that students aren’t on the 
computer all of the time? Ms. Bauer said that the technology is only to be used as enhancement 
in the classroom and is not a teacher. We always want to engage our students in learning. Ms. 
Bauer will investigate the amount of computer use in the classroom. 
 
Mr. Seek asked if we are still providing internet access for students that need it? Ms. Bauer said 
that we have a system set up to help families find low cost or free Wi-Fi. There are only a few 
students that have hotspots now. The information on what is available is on the website and 
communicated through the principals.   

 
(d) Facility Use Rates 
 
 Mr. Laufmann, Executive Director of Business Services said that every year or two we do a facility 

use survey with other districts to see what they charge for facility use. We try to keep our costs 
competitive. The largest increase proposed is for the gym and turf fields for the B1group which is 
non-profit groups serving youth without open enrollment (select teams). Mr. Laufmann is planning 
on sending the proposed costs out tomorrow to users to gain feedback. Ms. Larkin asked how it is 
determined which group gets to use the space if there is a conflict. Mr. Laufmann said that we  
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NEW BUSINESS (Continued) 
 
 have some facility use guidelines that we can send the Board. Mr. Laufmann said that fields go to 

users that have historical use and have been with us for many years usually first. We have many  
more users that want space compared to the space we have to let them use so there is always 
conflict. Ms. Ballas said that these increases don’t look significant. She doesn’t want to put any 
clubs at risk with the increases. Mr. Laufmann said these increases will not take effect until 
September, so we are giving teams plenty of notice. 

 
(e)  Request Approval to Advertise for Bids for the Emerson Elementary Site Improvement Project 
 
 A motion to  approve advertising for bids for the Emerson Elementary Site Improvement Project 

was made by Mr. Serviss and seconded by Ms. Ballas. The motion carried 4-0.  
 
 Mr. Sage, Executive Director of Operations said that we are asking for permission to advertise for 

the Emerson Elementary Site Improvement Project. This project includes adding an additional 
pickup/drop off area on the north part of the campus instead of on the street. The additional lot 
would add 16 parking spots and would allow for more visitor parking in the front of the building. 
There will also be some work done in the existing parking lot to add 7 more parking spots. We 
would then have a total of 79 parking stalls. The estimated contractor costs for this project are 
$600-$650K. We are still in the permit process with the city. The district is planning to advertise 
for bids on April 16 and April 23. The bid opening is scheduled for May 7 and then the contract will 
come to the Board on May 8. The construction work will begin right when school gets out.  

 
 Ms. Ballas asked about the playground and what was the plan for the redesign? Mr. Sage said that 

the backstop will be demolished and replaced, and the basketball hoops will be relocated. The 
project doesn’t impact the playground equipment or four-square courts. There will be fencing 
installed as part of the project. There will also be landscaping done as well since we are removing 
four trees, those will need to be replaced. Mr. Serviss asked if this project was discussed as bringing 
the two schools Central and Emerson together? Dr. Kultgen said this project has been in discussion 
for two years. Mr. Seeks asked if the permits will be done in time? Mr. Sage said that we may have 
to issue some addendums when we get comments back from the city, but we don’t anticipate any 
major changes. Mr. Seek asked if we would be able to use the bus loop for additional parking for 
evening events? Mr. Sage said yes that will be used for additional parking in the evenings.    

 
OLD BUSINESS 
 
(a) Summer Projects Update 
 

Mr. Sage, Executive Director of Operations said that there are quite a few projects lined up to 
complete over the summer. Some contracts have been secured and some are in the final stages of 
planning. The projects include re-roofing the SHS Gym Commons roof, re-roofing the Central 
Primary gym roof, replacing the Centennial Middle School artificial turf, the main gym floors at 
Glacier Peak and Snohomish High will be sanded, repainted and lined, roof facia at Totem Falls will 
be replaced, the Cascade View Portable roofs will be replaced and siding repairs and window 
replacements made, additional walk-in freezer/cooler will be added on to the Emerson Kitchen, 
and the Cathcart Elementary undercover area will be re-sided. The Centennial turf field  
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OLD BUSINESS (Continued) 
 
replacement and roofing projects will begin as soon as school gets out. We sent invitations to 
quote out for the Totem Falls facia replacement and they are due April 30.  

 
There are also a couple of projects at the Snohomish Aquatic Center. The district is still in the 
process of researching and planning for work on the slide tower. There is a structural engineer that 
is looking at the best course of action to take on the concrete repairs. We will also be replacing the 
salt generator on the competition side of the Aquatic Center. Last year, we replaced the salt 
generator on the recreational side.  
 
The maintenance and custodial teams also have a list of projects to complete this summer. They 
will be moving the kindergarten and first grade classes from Central to Emerson Elementary, and 
they will be moving both of the TK (Transition to Kindergarten) classrooms out of Central to other 
district elementary schools. Exterior windows will be cleaned at schools. Riverview Elementary is 
getting the siding cleaned. All HVAC filters district wide will be changed. Parking lots will be re-
striped. There is lots going on, it will be a very busy summer.  

 
(b) WSSDA Leadership Conference Report  
 
 Ms. Ballas recently attended a WSSDA Leadership Conference in Olympia. She said that this was 

the second session she has been to. At the last session, they visited the OSPI office and spent some 
time with Chris Reykdal. The priorities are school funding. Communication and relationship 
building was the primary focus. They talked about building relationships with the legislatures and 
getting to know them as people.  They talked about how powerful WSSDA is as an organization 
because they are a non-partisan group. Ms. Ballas said she is really enjoying getting to know people 
from other school districts. They talked about how to build a strong Board and that School Boards 
really do matter and are essential to a district. Next, Ms. Ballas said she is going to attend a WSSDA 
Regional Meeting that will be held on San Jaun Island.  

 
SUPERINTENDENT’S REPORT 
 

• Glacier Peak’s musical this year will be Disney’s Newsies, April 12, 13, 19, 20, 25, 26 and 27.  

• Snohomish High’s musical this year will be Mean Girls Jr. on May 3, 4, 5, 10, 11 and 12.  

• A Board tour of Sno-Isle Skill Center will be Tuesday, April 16 at 11:30am. Board Workshop is 
Wednesday, April 17 from 9-1pm. 

• WASA Awards are May 16 at 1pm at Sno-Isle Skill Center. We are nominating Judy Dahlberg for 
the Community Award for her service working with students on habitat conservation and Emily 
Lin is the student we are recognizing for her service and leadership on the Student Advisory 
Council and bringing student groups together on campus for a cultural expo that will be held in 
collaboration with the career technical education and art departments. In addition, she is 
president of the German Club, co-president of the Japanese Club, secretary for the Chinese 
Club, member of the Sonic Squirrels robotics team, is a Varsity badminton team player, and is in 
Key Club. 

• Special thanks to Ms. Ballas for finding the district new chairs for the Board room.  
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SCHOOL BOARD COMMENTS  
 

• Ms. Larkin told Dr. Kultgen to have a good time on his vacation. 

• Mr. Hagen said we have some special birthdays coming up.  

• Mr. Serviss thanked the people that came to the meeting tonight. He said that a staff 

member in the Anacortes school district was murdered. Our prayers are with them.  

• Ms. Ballas said we sent our condolences to the Anacortes School District. Happy birthday 

to Mr. Hagen and Ms. Radek. Thank you to the Granite Falls people that attended tonight.  

• Mr. Seek said he is looking forward to all of the spring events.  

The regular meeting was adjourned 7:18pm.  
 
Verified by: 
 
____________________________  ____________________________ 
Kent Kultgen, Ed.D.  Josh Seek 
Secretary to the Board of Directors  President of the Board of Directors 


