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FY’22 BUDGET DEVELOPMENT PROCESS

September - October GOAL SETTING: Identification of Budget 
Assumptions and Priorities

● Faculty and Staff
● School Councils
● Assume Full Return to In-person 

Learning
● Norwell 2025 Strategic Plan

Proposed 
FY’22 

Budget
Percent 
Increase

Dollar 
Increase

November - December INITIAL REQUEST: Identification of 
Resources Needed

● Faculty and Staff
● Building Principals
● Program Directors
● Strategic Staffing Levels

INITIAL

$30,561,107 4.98% $1,401,568

December - January EXECUTIVE BUDGET: Continued 
Academic Access and Facility 
Preservation

● Superintendent and Staff
● Essential Staffing Levels

EXECUTIVE

$30,087,326 3.18%  $927,787



EXECUTIVE BUDGET SUMMARY 

Areas to address:
□ Additional bus for Cole School (approved for FY’21)
□ 2 Additional elementary teachers 

■ 1 high school music teacher was approved in FY’21, and 
has been removed at this time

□ 4 kindergarten aides elementary (approved for FY’21)
□ Continue to monitor out-of-district special education tuitions
□ Strategic Plan initiatives
□ Return to Full In-person Learning Planning



OUT-OF-DISTRICT SPECIAL 
EDUCATION TUITIONS 
□ Continue to address out-of-district special education 

tuitions
■ Circuit Breaker reserves continue to be strained 
■ Currently, FY’21 does not require a request for funds 

from the out of district special education tuition 
stabilization fund

■ An increase in costs is anticipated for FY’22
■ More information will be presented at the Budget 

Workshop



STRATEGIC PLAN INITIATIVES

□ Maintain
■ Increased network functionality
■ Learning environment needs
■ Assessment tools
■ Instructional resources
■ Supports related to COVID-19 Safety Guidelines



EXECUTIVE BUDGET

The budget roll up by category shows the 
Initial and  Executive Budgets



FY'22 EXECUTIVE BUDGET BY 
CATEGORY



FY'22 EXECUTIVE BUDGET BY 
CATEGORY



FY'22 EXECUTIVE BUDGET BY 
CATEGORY



CUTS FROM INITIAL BUDGET 
□ Staffing Requested:

■ elementary 1 technology teacher 
■ elementary .8 specialist FTE
■ elementary 3 classroom teachers
■ middle school 1 exploratory teacher 
■ high school 1 music teacher



FY'22 EXECUTIVE BUDGET 
VARIANCE TO FY’21 BUDGET 
□ District Administration

■ Flat
□ Instructional Services

■ Summer program - (grant) 
■ Classroom teachers + (2 teachers)
■ Aides flat (+4 kindergarten aides)
■ Medical therapeutic + (contracts) 
■ Instructional technology + (networks, software)



FY'22 EXECUTIVE BUDGET 
VARIANCE TO FY’21 BUDGET 
□ Other School Services

■ Transportation - (+additional bus, - known 
contract, - McKinney-Vento), Food Services +, 
Athletics and co-curricular stipends +

□ Operations and Maintenance
■ Maintenance +

□ Other Flat 
     Other variances due to hiring and/or contractual
     requirements



CONGRESS OF COUNCILS

□ Due to the Pandemic, the Recast Budget, and 
uncertainty regarding State Funding, the 
Congress of Councils has been rescheduled to 
later in the year





ENROLLMENT CHART



CURRICULUM REVIEW 
AND ADOPTION 



TECHNOLOGY



CAPITAL REQUESTS 
□ Capital Requests Pending

■ Middle School kitchen equipment
■ Vinal School fire panel
■ Cole parking lot repaving
■ Sparrell abatement lead
■ Sparrell abatement asbestos
■ High School bleacher repair
■ Additional cameras
■ Pickup truck
■ Sparrell building generator



FY’22 FACILITY MAINTENANCE
❏ Aggressive pursuit of maintaining all facility areas

❏ Gym floor refinishing, Vinal, Middle, High
❏ Gym floor repairs, Middle
❏ Upgrade all heating controls to CO2 sensors (Cares Act)
❏ Repaired all Unit Vent issues in classrooms
❏ Replaced boiler tube and refactored boilers, High
❏ Added water fill stations, Cole, Vinal
❏ Replace floor tiles, Cole, Vinal, Middle
❏ Underground utility repair, High
❏ Preventive maintenance throughout the district

❏ HVAC, boilers, furnaces, and painting



SCHOOL COMMITTEE BUDGET  
WORKSHOP 
□ Answer questions raised by Executive Budget 

presentation
□ Revisit out-of-district special education 

tuitions
□ Discuss elementary teachers, elementary 

kindergarten aides, and Cole bus
□ Explore options as Executive Budget becomes 

the School Committee Budget
□ Set timeline for next budget meeting



KEY FY’22 
BUDGET DEVELOPMENT DATES 

Regular School Committee Meeting - February 8, 2021
Regular School Committee Meeting - March 1, 2021
Preliminary Budget Presentation to Advisory Board - March, 2021
Regular School Committee Meeting - March 22, 2021
School Committee Finalizes Budget - March, 2021
Final Budget Presentation to Advisory Board - March, 2021
Public Hearing on School Committee Budget - April 5, 2021
Annual Town Meeting - May 3, 2021


