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     Managing Resources

NORWELL PUBLIC SCHOOLS

FY’23 BUDGET DEVELOPMENT PROCESS

September - October GOAL SETTING: Identification of Budget 
Assumptions and Priorities

● Faculty and Staff
● School Councils
● Assume Full Return to In-person 

Learning
● COVID-19 Recovery Initiatives

Proposed 
FY’23 

Budget
Percent 
Increase

Dollar 
Increase

November - December INITIAL REQUEST: Identification of 
Resources Needed

● Faculty and Staff
● Building Principals
● Program Directors
● Strategic Staffing Levels

INITIAL

$32,000,983 6.36% $1,913,655

December - January EXECUTIVE BUDGET: Continued 
Academic Access and Facility 
Preservation

● Superintendent and Staff
● Essential Staffing Levels

EXECUTIVE

$31,170,471 3.60%  $1,083,143



EXECUTIVE BUDGET SUMMARY 

Areas to address:
□ High School music teacher
□ Elementary technology teacher
□ District wide inclusion specialist
□ 4 kindergarten aides elementary
□ Facilities planner scheduler 
□ Continue to monitor out-of-district special education tuitions
□ COVID-19 recovery initiatives
□ Strategic Plan initiatives

OUT-OF-DISTRICT SPECIAL 
EDUCATION TUITIONS 
□ Continue to address out-of-district special education 

tuitions
■ Circuit Breaker reserves continue to be strained 
■ Currently, FY’22 does not require a request for funds 

from the out of district special education tuition 
stabilization fund

■ An increase in costs is anticipated for FY’23
■ More information will be presented at the Budget 

Workshop



STRATEGIC PLAN INITIATIVES/
COVID-19 RECOVERY INITIATIVES

□ Maintain
■ Learning environment needs
■ Assessment tools
■ Instructional resources
■ COVID-19 recovery initiatives

□ 2 math tutor aides (ESSER grants)
■ Safe learning environment
■ Student academic and social emotional 

confidence
■ Academic stamina

EXECUTIVE BUDGET

The budget roll up by category shows the 
Initial and  Executive Budgets



FY'23 EXECUTIVE BUDGET BY 
CATEGORY

FY'23 EXECUTIVE BUDGET BY 
CATEGORY



FY'23 EXECUTIVE BUDGET BY 
CATEGORY

CUTS FROM INITIAL BUDGET 
□ Staffing Requested:

■ elementary 1 math specialist
■ elementary 1 STEM specialist 
■ elementary .8 specialist FTE
■ elementary 2 building based aides
■ middle school 1 guidance counselor 
■ middle school 1 math specialist



FY’23 EXECUTIVE BUDGET 
VARIANCE TO FY’22 BUDGET 
□ District Administration

■ Flat
□ Instructional Services

■ Summer program - (grant) 
■ Classroom teachers + (1 technology teacher)
■ Instructional coordinators + (1 DW special education 

teacher)
■ Aides + (4 kindergarten aides)
■ Medical therapeutic -  (contract reduction) 
■ Instructional technology - (hardware)

FY’22 EXECUTIVE BUDGET 
VARIANCE TO FY’21 BUDGET 
□ Other School Services

■ Transportation + ( known contract,  McKinney-Vento), 
+ (athletics and co-curricular stipends) 

□ Operations and Maintenance
■ Maintenance + (projects and increased rates)
■ Utilities + (rates and usage)

□ Other: Special education out of district tuitions +
□ Other variances due to hiring and/or contractual
     requirements



ENROLLMENT REPORT

CURRICULUM REVIEW 
AND ADOPTION 

2022-2023

Elementary Schools ● Math

Middle School ● Science
High School ● Science, Social Studies

District ● Initial Resource Requests

2021-2022

Elementary Schools •Math, and ELA

Middle School •World Language and Science

High School •World Language, Science, and Math

District • Initial Resource Requests



TECHNOLOGY

2022-2023

Elementary Schools •Recycle portable labs and iPad carts

Middle School •Add new iPads for incoming 6th graders 

High School •Add new iPads for 9th graders

District •Continue to improve deployment strategies

2021-2022
Elementary Schools •Recycle portable labs and iPad carts

Middle School •Add new iPads for incoming 6th graders 
•Upgrade teacher computers

High School •Add new iPads for 9th graders

District •Continue to improve deployment strategies

CAPITAL REQUESTS 
□ Capital Requests Pending

■ School kitchen equipment
■ Vinal School HVAC unit - additional cost
■ Sparrell building generator - additional cost
■ School custodial van
■ Sparrell elevator



FY’23 FACILITY MAINTENANCE
❏ Aggressive pursuit of maintaining all facility areas

❏ Gym floor refinishing, Vinal, Middle, High
❏ Increased labor rate across all major vendors
❏ Replace carpet, Middle
❏ Preventive maintenance throughout the district

❏ HVAC, boilers, furnaces, and painting

FY’22 maintenance projects to be updated for Advisory Board 
presentation

SCHOOL COMMITTEE BUDGET  
WORKSHOP - FEBRUARY 2, 2022
□ Answer questions raised by Executive Budget 

presentation
□ Revisit out-of-district special education 

tuitions
□ Discuss new positions
□ Explore options as Executive Budget becomes 

the School Committee Budget
□ Set timeline for next budget meeting



KEY FY’23 
BUDGET DEVELOPMENT DATES 

Budget Workshop               - February 2, 2022
Regular School Committee Meeting - February 14, 2022
Regular School Committee Meeting - March 7, 2022
Preliminary Budget Presentation to Advisory Board - March, 2022
Regular School Committee Meeting - March 21, 2022
School Committee Finalizes Budget - March, 2022
Final Budget Presentation to Advisory Board - March, 2022
Public Hearing on School Committee Budget - April 4, 2022
Annual Town Meeting - May 9, 2022


