The Budget Challenge

Changes and Impacts to Our Future




Welcome and Introduction

Mr. Glenn Reed, BOE President




The Tax Levy Cap

5 Basic Facts
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The Impact to the
East Islip School District

Mr. Jay Finello, Superintendent of Schools




Step One

Where can we find
and create efficienciles?




The Tax Cap Levy REALITY




The Current 2011/12 Educational
Program Moved to Next Year




Why Do the 2011/12 Programs
Require $6.7 Million More In
Revenue In 2012/137?




Further Expenditure Cuts
are UNAVOIDABLE




How do we close the gap?




Budget /llustration #1

Tax Cap Levy achieved

(requires simple majority of “yes”)




Non-Mandated Cost Centers
Impacted by a Tax Cap Budget*




Tough Choices to Discuss




Potential

District Programs / Staff Estimated Impact Savings / Reduction
Athletic Program Elimination - All 59 teams and coaches | $ 898,000
BOCES Program - Reduced Career & 15 students new to program 165,000
Technical Education
Clubs - Elimination of Most 80 clubs and advisors 172,000
Kindergarten - Reduced to Half Day 250 students, 8 positions 495,000
Music - Reduce Non-Mandated Music 2,000 students, 8 positions 621,000
School Day - HS & MS reduced from 9 to 7 positions 593,000
8 period day
Staffing Reductions - Other 17 positions 1.7 million
Summer School - Eliminated 300 seats 185,000

TOTAL |$ 4,825,000




Impact on the Tax Levy




Potential

District Programs / Staff Estimated Impact Tax Levy Impact
Athletic Program Elimination - All 59 teams and coaches 1.38%
BOCES Program - Reduced Career & 15 students new to program 0.25%
Technical Education
Clubs - Elimination of Most 80 clubs and advisors 0.26%
Kindergarten - Reduced to Half Day 250 students, 8 positions 0.76%
Music - Reduce Non-Mandated Music 2,000 students, 8 positions 0.96%
School Day - HS & MS reduced from 9 to 7 positions 0.91%
8 period day
Staffing Reductions - Other 17 positions 2.61%
Summer School - Eliminated 300 seats 0.28%

TOTAL 7.42%
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Budget Illlustration #2

Tax Cap Levy exceeded

...and by how much?
(requires 60% “Super Majority)




Budget Illlustration #2

Impact of Add backs




COLUMN A COLUMN B INDIVIDUAL
Tax Levy effect
of
BASE BUDGET
BASE Individual with each of the
ITEM BUDGET ltems Individual items
Allowable Tax Cap Levy 2012/13 3.05%
Athletic Program Elimination - All 1.38% 4.43%
BOCES Program - Reduced Career & 0.25% 3.30%
Technical Education
Clubs - Elimination of Most 0.26% 3.31%
Kindergarten - Reduced to Half Day 0.76% 3.81%
Music - Reduce Non-Mandated Music 0.96% 4.01%
School Day - HS & MS reduced from 0.91% 3.96%
9 to 8 period day
Staffing Reductions - Other 2.61% 5.66%
Summer School - Eliminated 0.28% 3.33%
Totals 3.05% 7.42%
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Budget Illlustration #2

Impact of Add backs




COLUMN A

COLUMN B

CUMULATIVE

Tax Levy using
BASE BUDGET

(COLUMN A)
plus ALL items
ITEM BASE BUDGET | Individual Items (COLUMN B)
Allowable Tax Cap Levy 2012/13 3.05%
Athletic Program Elimination - All 1.38% 4.43%
BOCES Program - Reduced Career & 0.25% 4.69%
Technical Education
Clubs - Elimination of Most 0.26% 4.95%
Kindergarten - Reduced to Half Day 0.76% 5.71%
Music - Reduce Non-Mandated Music 0.96% 6.67%
School Day - HS & MS reduced from 9 to 0.91% 7.58%
8 period day
Staffing Reductions - Other 2.61% 10.19%
Summer School - Eliminated 0.28% 10.47%
Totals|  3.05% 7.42%




Budget Illustration #2
Exceeding the tax cap levy

through a mix of spending cuts
and tax increases




Recap of Presentation




Now we begin the
discussion...




Budget Calendar




