EAST ISLIP PUBLIC SCHOOLS

2012-13 PROPOSED BUDGET
Response to the BAC Recommendations
April 2012



Committee
Budgetary Administration ~ Admin.

BAC Recommendations Savings ~ Response H-L Reason/Justification
Expanded utilization of 28,000 0 -28,000 Administration will investigate the feasibility
Infinite Campus. (page 16). of this recommendation for cost savings,

improved efficiencies and the wider use of
Infinite Campus by parents. We cannot
quantify savings at this time based on
access by alimited number of parents.

The 5 week progress reports & report cards
will be accessed via the Parent Portal for
those parents who have signed up.

Reduction of some late 42,000 16,360  -25,640 There are 5 late buses for HSIMS at 4.40pm
buses - from 12 to 3. (page 17). & 5.15pm. The elementary schools late
buses are within the 6 hour time. After
review with Suffolk Transportation it was
determined that based on the level of
ridership, 2 buses can be reduced from the
8 hour and 7 hour slot respectively to 6 hours
Z



Committee

Budgetary Administration  Admin.
Response

BAC Recommendations Savings

Assignment of lockers to students 4,100
N HS and MS that will stay with

them throughout their years in

the school. (page 18

Purchase of new entrance 10,000
mats at the HS. (page 19).

Reduce budget allocation 45,000
for APPR. (page 20).

T4,100 After further review of this recommendation,

building administration has determined that
itwould not be feasible to meet this
recommendation for the attached reasons.

0 Administration accepts this recommendation.

-30,000 While it is difficult to give an exact amount

to meet APPR requirements, we have

reduced the cost by $15,000. Student
Assessments & New Common Core Standards
will require retooling of our professional staff
With new materials and approaches.



BAC Recommendations
Reduce equipment
puaget by 10% (page 21),

Reduce MS paraprofessiondl
Dudget. Also, reduce MS store
by 50%. (page 2)

Committeg
Budgetary  Administration  Admin,
saungs  Response  HAL
24000 24000 () Administration accepts this recommendation.

30,000 030,000 The MSParabudget is higher than the HS
primarily hecause of the cafeteria coverage,
There are different negds atthe MS during
lunch which requires add| supervision (see
attached). Also, the school store s open
for & periods, and funds raised are used for
Varlous school activities & equipment.



Committee
Budgetary Administraion Admin,

BAC Recommendations Savngs  Response  HHL

Eliminate Administrator for 115,000 0115000 This s an administraiive position Incorporaiing
Student Data Services, nstrictionaltechnology, studen data Semvices
Assessment and Technial and the dstricts Infra:sructure, Including the
Services positon. (page 23| Computer network, hardware & softwre, Wit

0Ur Intgntion of expanding technology ino the
edlucational program, this positon is crtcal
10 0ur coordingtion efforts Also, his positon
Merges fwo offces

Totd 980 365300 237N



Non-Financial Recommendations

BAC Recommendations

1 Reorganization of Student Clubs (page 15):

a Eliminate clubs with a narrow focus and create a few
new clubs that have a broader base of appeal to students.

b Develop a plan to reorganize some clubs from full

year to half year.

¢ Propose a plan to merge gender specific clubs to he

inclusive of all students.

d The MS clubs should encompass all grade levels.

Administration Response

Administration will review clubs and work

to achieve greater efficiencies subject to the
collective bargaining agreement.

Administration will review clubs and work
to achieve greater efficiencies subject to the
collective bargaining agreement.

Administration will review clubs and work
to achieve greater efficiencies subject to the
collective bargaining agreement.

Administration will review clubs and work
to achieve greater efficiencies subject to the
collective bargaining agreement.



BAC Recommendations Administration Response

. Considerations for future budgets (page 31)

3 Assess e saary rate or Substtute teachers and make. —— This recommendation il bg aken under
Sure e rate does not xceed he local meclan fevel. — consioeraton subject o collcive bargaming

D Employeg contracts gong forward must eflect the ThiS recommendation Wil contug fo be
Cuent economic eglty, COnSitered hen negofiating contracts

¢ Coninue toreach outto all vendors fo explore This fortwil continue
Opportunes o decrease cost



BAC Recommendations Administration Response

3 Adopt State Minimum for Busing (page 32):
The BAC recommends that the Board of Education With the Board's approval, this
prepare a proposal to adopt the NYS minimum standards — recommendation can be reviewed and
for the busing of students to be voted on inthe Fall of 2012, placed before voters in late Winter of 2012/13
Stuaent bus utlization is sub-optimal now and the [ approved, the estimated savings would be
potential for savings can exceed $1 million per year approximately $1.1 millon for 15 less buses,

4 Union President Salary & Benefits (page 33);
The BAC recommends that the six bargaining unis This recommendation wil be taken under
represented by the union president contrioute a greater — consideration when negotiaing future contracts,
percentage of the salary and benefits to the district to
COVer the president's release time,



BAC Recommendations Administration Response

5 Reorganization Planning (pages 34 & 35):

The BAC recommends that the BOE implement a This recommendation will be discussed with
Reorganization Planning Committee for the EISD by the Board of Education and administration for
May of 2012. flture consideration,

- Committee should present their recommendations to the
community at the October 2012 BOE meeting and
include finings for the 2013-14 budget.

- Plan should incluce building utilization plan for possible
closure of a school.

- Plan for the enhancement of the computer systems
with a stucent focus.

- Consider all options to improve efficiency in the
EISD including implementation plans.

- Develop a more pro-active approach to budgets.



Cost
Service ProvicerlOther  Typeof Service  Savings  Explanation
Suffolk Transportation ~ Transportaion ~ $200,000 Reduction of contract feg ncrease rom 6% to 3%
Suffolk Transportaton (1) Transporiaion 241,200 Change In Elementary startend times (%:35am-3.35pm)
Nawrock Smih Intemal Auditor 5,300 Reduction offee from 2011-12 evel of §44 500
Arhur Venezia Claims Auditr 1,200 Reduction of feg from 2011-12 eve of §22,200
Cullen & Danowski ~~ Extemal Aucitor 5,300 Reduction offee from 2011-12 evel of $49,300),
State Ed. Dept, State aid 495,928 Adl State aid per qovemor's budget 4-1-12
Review of BAC recomm, - Various 05,360 Admin,BOE response to BAC recommendations
TaxCapVarance ~ TaxCapvariance 116,89 Revised Tax Cap Calculafion - 323% versus 3.05%

Savings fo date 1,103.983
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